THE OFFICIAL NEWSLETTER OF COMMUNITY BANKERS OF MICHIGAN • 2020 • ISSUE 6

First State Bank of Decatur
Celebrating 150 Years

BUILDING PARTNERSHIPS.
SERVING COMMUNITIES.

At the Federal Home Loan Bank of Indianapolis, our members are our business partners.
That’s why they are the focus of everything we do, and we are fully invested in their success.
Our experts are committed to partnering with members to develop customized solutions to meet
their unique business needs.

ADVANCES

■

■

Customized advance
structures to profitably
finance growth and
manage interest rate risk
Reliable same-day
funding

ADVANTAGE MPP

■
■

■

Purchasing fixed-rate
mortgages from 5-30 years
Simple pricing structure
with only one loan-level
price adjustment
Benefit of income
potential to members that
sell high-quality loans
through the Lender Risk
Account (LRA)

AFFORDABLE HOUSING

■

■

Programs to
promote affordable
rental housing,
homeownership,
neighborhood
improvement, and
accessibility modification
Low-cost and long-term
funding for local
economic development

START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER
OR 800.442.2568
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president’s corner

W

e have much to be thankful for as we enter
the holiday season, in spite of the toll the
pandemic has taken this year on our personal and
professional lives. I am so glad 2020 is drawing to a
close. We have had to face many difficult challenges
this year and we still have to deal with the financial
and operational impacts of COVID before this
virus gets under control. The good news is the
vaccines are moving toward deployment in record
time. It has been an incredible effort by all involved
to condense a multi-year process into such a rapid
response on the part of both private industry and
the federal government. We are pushing to have
your frontline bank personnel toward the head of
the line when it comes to getting essential workers
vaccinated. You may consider getting involved
with officials in your community to make sure
these badly needed vaccination doses get to your
communities, your employees and your families as
soon as humanly possible. We have outstanding
talent in our industry, and you can help to lead
and organize the vaccination planning in your
community.
We can be thankful for a rally in bank stock prices.
Bank stocks made significant gains in November.
The prospect of vaccines coming, and a divided
federal government combined to mitigate the
negative factors weighing down bank stock prices.
It looks like Janet Yellen is headed for the Treasury
position. She was pretty good at raising rates when
she was the Federal Reserve Chairman - and maybe
the market thinks she will do it again. Time will tell.
The financial impact of a second spike in COVID
infections and the concurrent business shutdowns
will continue to have a very negative effect on
the Michigan and national economy. I am pretty
cautious and while I am glad to see the vaccinations
on the horizon, the damage that is being done to
so many businesses will have a big impact on credit
quality for Michigan banks in 2021. Businesses
that made it through the initial shutdown may not
make it through another round of forced closures
and stay at home orders. The holiday season is
critical for restaurants, travel related industries and
small retailers and they may not be able to operate
2
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in a reasonable manner
this year.
One industry that has
done exceedingly well
in it’s first year is the
recreational marijuana
industry. The COVID
pandemic does not seem
to have taken a heavy
toll on this business.
Michael J. Tierney
Sales from December 1,
CBM President & CEO
2019 to November 22,
2020 reached $440 million in Michigan. Sales are
moving along at nearly $60 million per month in
the last quarter, indicating that 2021 sales might
reach $1.2 to $1.5 billion. Recreational marijuana
sales have generated $73 million in state and
local taxes in a year where the revenue was really
needed. There are 191 retail sales outlets operating
in Michigan in just 84 of the 1764 municipalities
in the state. This will continue to expand rapidly.
We do have more and more banks contacting the
CBM to learn about the business issues related to
providing banking services to this industry. We can
assist your bank if you are interested in learning
more about banking MRBs.
We are also thankful for the first banks entering
into the CBM 401k program, Bankers Retirement
Services. COVID impacted the sales cycle big
time in 2020 but we are delighted to be moving
initial banks across the goal line. Every bank that
has looked at the program has seen savings in the
expenses paid by the bank and by their employees,
usually to the tune of $50,000 plus per year, and
they have seen the superior user convenience and
functionality of the Empower platform. We believe
this is one of the best programs a Michigan bank
can sign up for – not only for your bank but also
your employees. Contact Kate Angles to learn
more about this outstanding program. Your
employees deserve the best retirement savings
program available, and you cannot beat this one.
Our multi-employer program is priced at the 5,000
employee level to bring the best value to Michigan
community banks.

“Tis the Season” for mega banks to settle their fines.
It appears they do not want to take a chance with
the next administration, so they are lining up to
settle up with regulators this year. The mega banks
have paid nearly $12 billion in fines in 2020 – as
much as you might typically see in about a decade.
The (dis) honor roll is as follows: Goldman Saks $4
billion, Wells Fargo $3 billion, JPM $1.2 billion,
Citi $400mm, Deutsche Bank $216mm, USAA
$85mm, Capital One $70mm, Morgan Stanley
$60mm and so many more. Some fines were levied
for activities that took place over a number of years
and in many cases the big banks were fighting the
fines for years before deciding it might be better
to settle and pay now. These are huge fines and
community bankers would never get away with fines
in like proportion at their bank and still be running
the show. There have been some consequences for
individual bad actors, especially in the case of Wells
Fargo, but holding big bank executives accountable
is still a rare occurrence. Many of these agreements
end up with the mega bank not having to admit
to any wrongdoing in the agreement – again a
huge double standard as every enforcement action
against a community bank requires the bank to
admit to shortcomings regulators want addressed.
The regulators are willing to compromise to get
the big dollar settlements in the door. Oh well, at
least the big banks are paying the fines so maybe
community banks won’t have to.
The election season brought lots of change at the
national level and mostly status quo at the State level.
The Congressional House vote counts continue
to trickle in as there were a number of razor thin
races. The Democrats will continue in the majority,
but their margin has been greatly reduced. We
expect a much more centrist House even though
the far-left members may make all the news. The
CBM supported pro-business Congressional
House candidates and we are especially glad for
the support our bankers showed for Lisa McClain
who will do a great job representing the interests of
Michigan community banks. Lisa and Pete Meijer
are new members of Congress from Michigan
who will be pro-business and pro-bank. The U.S.

president’s corner

Senate majority will be decided with the runoff
races in Georgia. The Republicans need to win one
of the races to hold the majority while the Dems
could gain the majority if they win both seats. The
Senate would be divided 50/50 if the Democrats
take both seats and they would win all ties with the
Vice President casting the deciding vote. Money is
pouring into Georgia from all over the country. We
have been in contact with our sister organization in
Georgia to see what we can do to help get pro-bank
candidates elected there. The immediate federal
legislative priorities will be to get streamlined
PPP loan forgiveness passed, and to get a second
round of COVID relief for small businesses and
the unemployed. We will also need the continued
cooperation of regulatory agencies to allow banks to
continue to lend where needed. Here in Michigan
the State House races ended up right where we
started. There was some shifting of seats, but the
end result was the Republicans maintained their
slim majority. The CBM supported pro-business
House candidates on both sides of the aisle and
we were close to 100% with our candidate success
rate. We look forward to working with the new
members of the legislature and working with the
key House and Senate committees and leadership
on important legislation in 2021.
DIFS and the Governor’s office have formed a
Diversity and Inclusion Task Force for financial
services. The CBM will be representing Michigan
banks on the task force. We have a number of
banks participating too. We will share all we learn
and the findings of the group with our member
banks. Let us know if your bank is interested in
participating and we will try to get you linked into
the process. We will be covering this in our HR
Forums and our CEO Forums so most of your
banks will be engaged in one way or another. We
are all stronger when we benefit from diversity of
thought and experiences. We all want to provide
pathways for each of our employees to reach their
full potential and to bring their unique perspectives
and experiences to help drive our industry forward.
The flip side is – we do not want to be burdened
with ridiculous mandates that don’t work for our
(continued on next page)
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(continued from previous page)

banks or our bank employees. We take this on
with the most noble of intentions but we will push
back against overly burdensome requirements that
just get in the way of doing the right thing. We do
need to find more ways to get diverse candidates to
consider the banking industry as a career choice.
We have made great progress on many fronts and
we will continue to try to open doors to our industry
to as many people as possible.
There are many upcoming activities and events
at the CBM. You can find them listed in this
magazine and on our website. Most of them will
be virtual for now but we look forward to getting
back to in-person events hopefully starting in Q2
of 2021. Our Economic Forum will take place on
Friday, January 29th and we have a great line up of
speakers for you. We will be running a commercial
real estate lending training class on January 27th
with the follow up session taking place on February
3rd. This CRE class is meant for new lenders and
will cover many aspects of CRE lending. We are
likely to see credit issues in the CRE sector in 2021
and this would be a great class for bankers you may

have to pull into service to help with commercial
real estate credits next year. Directors’ College
will be virtual and takes place on February 24th.
Your directors and senior officers should attend
this session. Hold a spot on your calendars for the
annual convention in TC from September 15th to
the 17th (and maybe hold the 14th too). This will be
a really big event in 2021.
Lets end where we began this article – by giving
thanks for the blessings we have. We are fortunate
to work in a great industry where we get the chance
to make the lives of those around us better. What
we do matters to our communities, our employees
and our customers, and they all matter to us. Our
team at the CBM wishes you and your families the
best for the holidays and we all look forward to a
safe, healthy, and prosperous year in 2021.
Happy Holidays and Merry Christmas from our
team here at the CBM!!!

Thank you to all of our bank members, preferred partners and
associate members. The CBM Team wishes each of you a safe and
happy holiday season!
4
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Flourish

rebeca’s remarks

By Rebeca Romero Rainey, President and CEO of ICBA

As the song says, “It’s the most wonderful time of the
year,” and this year, our communities, customers and
employees are likely looking forward to the holiday
season more than ever.
After a very challenging 2020, I encourage you and
your loved ones to end the year strong and fill up with
hope for what 2021 may bring. While that’s a tall
order, I have no doubt that community bankers will
come through in bringing needed joy and inspiration
this December and into the New Year.

“After a very challenging 2020, I
encourage you and your loved ones to
end the year strong and fill up with
hope for what 2021 may bring.”
That may be because, as a third-generation banker,
some of my best childhood memories involve being
with my community bank family and the many
traditions associated with this special time of year.
From delivering Thanksgiving boxes to those in need
to lighting farolitos—paper bags filled with sand and
a candle that are a tradition in New Mexico—our
community bank brought people together during the
season. It always felt like an honor to be at the center
of that community spirit and see the happiness that
it brought to everyone involved.
But I expect I’m not alone in these merry musings;
community bankers nationwide give similar accounts
of their holiday histories. While each story offers a
window into the unique traditions of the community,
at their core, these reminiscences are about bringing
people together to create positive moments this time
of year.

That mindset makes community banks beautiful
and purposeful places to
work. We contribute to a
mission that’s bigger than
a bottom line: We serve
our communities. As you
read through this month’s
Best Community Banks
to Work For feature, in
the December edition of Rebeca Romero Rainey
the Independent Banker,
President and CEO
of ICBA
I hope you’ll see a little of
your institution reflected in the stories. Because we
all embody a culture of community—something that
sets us apart as employers and as an industry.
So, as the year comes to an end and you etch out your
resolutions for the year ahead, I hope one of them will
be to continue bringing your community together
in new ways, even if that means being distanced or
virtual. Now more than ever, the world needs more
of what community banks have to offer. I, for one,
am looking forward to seeing all that you will bring
to your communities this month and in 2021.
Wishing you and yours a very merry holiday season
and a happy New Year!
Connect with Rebeca @romerorainey

This sense of collective community experience defines
who we are as community bankers. Employees, large
and small business customers, and consumer clients
all become our bank family, and when you have that
perspective, decisions are made for the right reasons.
Year-round, community banking is more than a job;
it’s who we are.
2020 | www.cbofm.org | Issue 6
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from the chairman
From the Top
By Noah Wilcox

As we welcomed 2020, we did it with gusto, laserfocused on the potential for this new decade. In fact,
“Vision 2020” became a buzz phrase used by banks
and businesses nationwide. But beginning in March,
thanks to COVID-19, that vision grew murky. As
we navigated stay-at-home orders, lobby closings and
a host of unsettling firsts, our precise plans lost their
luster and clarity.
But the perspective that came in its wake may have
been even more important.
This year will go down in history as an arduous
one—to say the least—and we all are reeling from
its impact. But, like I recently said to my team, it’s
only one year, a short timeframe when you consider
the course of your life. One year doesn’t define your
bank, its work or its impact.

“It’s time to look toward the future,
and I encourage you to hold onto this
bigger-picture perspective to propel
our communities out of this crisis.”
Yet, if this year did define us, we would be proud of
what we witnessed. First, we would see community
bankers stepping up for their communities,
galvanizing them to ensure small businesses stayed
afloat. I recently had a local business owner tell me
that if it wasn’t for the Paycheck Protection Program
(PPP) loan he secured through our bank, he wouldn’t
still be in business. That’s a powerful testimonial to
the impact we have made on millions of lives.
And we would notice how we amped up our dedication
to our communities and our teams. We served those
most in need through community soup kitchens, food
pantries, virtual charity events and more. We helped
to keep spirits up through our continued dedication
to our staff, our neighbors, our families and the
community at large. That’s what makes community
banks pillars of their communities and top places to
work; we do the right things to serve.
6
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Now, it’s time to look
toward the future, and
I encourage you to
hold onto this biggerpicture perspective to
propel our communities
out of this crisis. More
than ever, we have to
be intentionally present
for our communities.
We need to continue to
think creatively about
how to engage with our
customers, because it’s
going to look different in
the long haul.

ICBA Chairman
Noah Wilcox

So, as we consider what’s next, I’m struck by the
irony of the phrase “Hindsight is 20/20,” as this has
been the year for some serious rear-view reflections.
But I’m proud to say I wouldn’t change our response
to COVID-19. We showcased who we are as
community bankers: leaders who rise to the occasion
when they are needed. And that’s a perspective that’s
worth keeping as we enter a new year.
My Top Three
My good friend Jim MacPhee was well-known for
saying “hope is not a strategy,” but since it’s that time
of year, here are my top three wishes for community
bankers:
1. Automatic forgiveness for PPP loans
2. A crystal ball to predict what’s coming in 2021
3. A joyous and restful holiday season
Connect with Noah @NWWilcox

Flush with cash?

Turn your increased liquidity into interest income
through a state-of-the-art loan delivery platform.

Join 1,150+ banks who
have earned over $600M
in interest since 2001.

Earn 3–6.5% return for your
bank and $0 historical loss on
the BHG Core loan portfolio.

Come shop with us today and see our incredible
borrower quality at the BHGLoanHub.com/JessicaD
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First State Bank of Decatur Celebrates 125 Years
Founded in 1870, First State Bank
of Decatur holds the state’s oldest
charter. The $52 million-asset
community bank in southwestern
Michigan has weathered economic
ups and downs and avoided the
mergers and acquisitions common in
the banking industry to reach its 150th
anniversary. It serves Decatur and
the surrounding area with its single
location in the heart of downtown on
Phelps Street.
According to Jim Creagan, president and CEO of First State Bank of Decatur, personalized, hands-on service,
low staff turnover, and an unwavering commitment to the community are responsible for the bank’s longevity.
“Many of the employees of the bank have been here for years and really know our customers,” Creagan said.
“That gives our customers a sense of comfort and confidence. They appreciate seeing familiar faces when they
walk into the bank’s lobby.”
Creagan, who started at the bank in 1978, is among the bank’s long-term employees. He is only the sixth
president in the bank’s 150-year history.
“Surviving over 100 years is rare for businesses in any industry.” said Mike Tierney, CBM President and CEO.
“It’s with great pride and appreciation we are able to serve a bank celebrating 150 years in 2020. First State
Bank of Decatur is making a difference in their community each and every day with the products and services
they offer and their continued focus on the community.”
In fact, community banking is at the core of what they do and so important to the fabric of the culture of the
bank they have it in their mission statement. A portion of their statement reads: A loyal and strong customer
base is the bank’s most important asset. We will strive to continue to improve the bank’s image in the community
by providing quality financial products
and services, thereby increasing customer
relationships. Well said.
Most of the employees of the bank
wear multiple hats, which is a
necessity when key personnel are
off for a vacation. For example, not
only has Jim Creagan been the bank’s
president since 1992, but he also still
works as a lender ensuring all the
bank’s customers’ needs are met. By
word and action, customer service is
indeed part of the mission of the bank.
Much of the continued success of the
bank can be attributed to their board
providing strong guidance and support
8

2020 | www.cbofm.org | Issue 6

features

over the years. Their board members, from
left to right in the picture here are James
Creagan, John Martens, J. Thorne Angell,
Warren Grosvenor, and Dale Garland.
The Community Spirit cover also highlights
the bank’s current leadership team and they
are: James Creagan, Rebecca Mott, Nancy
Kusmack, Lisa Devine, Laura Hillyer, John
Grosvenor, and Roxanne Lovell.
Thank you to the bank’s founders,
shareholders, directors and the staff of the
First State Bank of Decatur as they help to
keep the community strong and ensure the
bank’s future. Congratulations on not only the milestone
achievement, but holding the honor of having the longest
standing bank charter in Michigan.
Some of the many ways the bank celebrated its 150-year
anniversary, which was officially at the end of September, was
with daily customer drawings and commemorative gifts.
Learn more about First State Bank of Decatur at
www.fsbdecatur.com
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Industry Update

insurance + financial services

*Of note: We are having significant success using webinars to communicate
with our client banks and staff. Given that many bank employees are
working remotely, this has worked well.
We would be more than willing to set a webinar to discuss any of these
concerning areas of insurance.
I have been working under the assumption that COVID related insurance issues
were the main insurance issues facing community banks – but a new area has risen
to challenge that assumption.
Lender placed insurance has been a frequent topic for discussion in this space, but
mostly from a macro industry perspective. Working with many community and
mid-market banks over the last six months has uncovered issues that create some
level of concern:

James Harvin
Managing Partner
and Principle
JLH Associates, LLC

Failure in loan servicing areas executing internal processing and compliance relating to the handling
of customer required insurance on collateralized loans.
The internal servicing of collateral insurance has been subject to challenges over the last couple of years that
has led to critical servicing issues:
One area that is, on the face of it, very positive: the economy, prior to COVID, was very good. Borrowers
were able to pay hazard and flood insurance premiums which meant very few cancellation notices were
received by loan servicing – and very little activity. As with many areas of servicing, little activity can
mean less attention to process.
Then came COVID. Many, if not most banks went to remote operations which included loan servicing.
The shutdown also saw the departure of many long-time bank loan servicing employees and new
people taking over, remotely, with very little opportunity for training and with reduced access to
process maps or systems.
The result, as we peeled back the onion, was that critical aspects of collateral insurance servicing were not
being observed, such as:
• Non-premium payment to carriers which resulted in threatened termination of master policies and
customer coverage.
• Not sending letters of notification to customers when a cancellation of coverage was received – a CFPB
requirement and risk mitigation critical issue.
• Lack of actual force placement of coverage when customer coverage lapsed.
We have heard from many in the industry that as a result of pandemic, financial support programs are expiring
with no replacement on the horizon, forbearance and grace periods are coming to an end and anticipated
continued high post-COVID unemployment levels, the levels of customer insurance cancellations and
nonrenewal is very likely to increase-significantly.
Questions to ask internally:
• Have there been personnel changes in lender placed insurance?
• Are all internal collateral insurance process and procedures being followed?
• Is your lender placed program up to date in terms of compliance, risk mitigation automation and FTE
efficiencies?
(continued on next page)
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•
•

Has there been a significant – more than 10-15% – increase in premium rate charged to borrowers for
lender placed insurance?
When was the last time you evaluated your bank’s approach to collateral risk management from a
third-party vendor management perspective?

Expanded coverages and new developments in thin client internet-based servicing platforms have significantly
improved collateral risk management programs available for community banks.
These are significant areas-areas that can negatively impact compliance and collateral risk management. Merely
asking loan servicing “is everything going OK?” may not yield an accurate assessment.
Community Bankers of Michigan, working with JLH Associates, can also assist by reviewing existing bank
collateral risk management contracts, carriers and processes.
Call Jim Harvin at 517.351.4158 or jharvin@jlhassociatesllc.com for more details.

YOUR SEARCH ENDS
WHEN OURS BEGINS...

· Real World Perspective
· Influential Network
· Over 3,500 Successful

Candidate Placements

Mark Angott · Charlie Tudor · Megan Uphoff · J.T. Westendorf
(248) 650-4800 · www.asgteam.com
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CFPB Issues Fair Debt Collection Practices Final Rule

legal corner

Another Alphabet Regulation has effectively joined its more familiar companions in the
CFPB pantheon. The Consumer Financial Protection Bureau (CFPB) on November
30, 2020 published in the Federal Register a Final Rule revising Regulation F, Debt
Collection Practices (85 FR 76734-76907). The Final Rule elevates Regulation F to
a status comparable to Regulation B, Equal Credit Opportunity, Regulation X, Real
Estate Settlement Procedures, and the most famous Alphabet Regulation of them
all, Regulation Z, Truth in Lending. “Reg F” implements the Fair Debt Collection
Practices Act (FDCPA), the federal law that prohibits abusive debt collection practices
targeted on consumers.
Community banks are not subject to the new Regulation with respect to collecting
debts owed to the bank. Nevertheless, it is important for bank personnel to understand
Michael Kus
the contours of the Regulation, not only to ensure that its own collection practices CBM Legal Consultant
follow accepted procedures, but because a bank’s commercial customers may employ
businesses that qualify as debt collectors. Understanding the responsibilities and disclosure requirements imposed
on these third-party entities will help bank employees ensure that your own practices follow the spirit of the law,
and that your clients and their third-party debt collectors are not running afoul of the FDCPA and Regulation F.
Since 2011, Regulation F has served only as a placeholder for procedural instructions related to how States could
apply for exemption from the provisions of the FDCPA (15 U.S.C. 1692) for certain classes of debt collection
practices that were already covered by comparable state laws. The previous bare-bones version of the Regulation
did not contain any practical guidance on how affected debt collection businesses should comply with the FDCPA.
The November 30, 2020 Final Rule codifies for the first time many of the provisions that had previously existed
only as statutory sections of the FDCPA, which regulates the practices of third-party businesses involved with the
collection of consumer debt. The new regulations, and the accompanying Appendices, are found in the Code of
Federal Regulations (CFR) at 12 CFR Part 1006, and take effect November 30, 2021. Supplement I to the new
Rule contains the CFPB’s Official Interpretations, the equivalent of the various Staff Commentaries that have been
issued for the other Alphabet Regulations. The Official Interpretations provide additional clarifying information
and examples that help illustrate the requirements of the Regulation.
While this new Rule provides lots of substantive guidance on how debt collectors may go about their business, it
does not yet present the whole picture. In the preamble to the Final Rule, the CFPB announced that additional
material will be published in December 2020 that will focus on the disclosures that debt collectors will be required
to provide to consumers in connection with their collection efforts. According to the CFPB, the additional Final
Rule will “clarify the information that a debt collector must provide to a consumer at the outset of debt collection
and… provide a model notice containing the information required by FDCPA section 809(a)” (the written notice
that a debt collector must furnish that contains the specifics of the consumer’s delinquent debt, among other required
disclosures).
Although the new Regulation F requirements will not take effect until November 30, 2021, it is important to
remember that many of the procedural requirements outlined in the new Regulation have been and remain in effect
under the auspices of the FDCPA itself. Since its enactment in 1977, the purpose of the FDCPA has been to:
…eliminate abusive debt collection practices by debt collectors, to ensure that those debt collectors who refrain from
using abusive debt collection practices are not competitively disadvantaged, and to promote consistent State action
to protect consumers against debt collection abuses. (FDCPA, § 802(e)).

To accomplish its purposes, the FDCPA governs the actions of “debt collectors.” New section 1006.2(i) of
Regulation F defines the term “debt collector.” Subsection (i)(1) states, in pertinent part (emphasis added):
(continued on next page)
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(i)(1) Debt collector means any person who uses any instrumentality of interstate commerce or mail in any business
the principal purpose of which is the collection of debts, or who regularly collects or attempts to collect, directly or
indirectly, debts owed or due, or asserted to be owed or due, to another. * * * * * * [T]he term debt collector includes
any creditor that, in the process of collecting its own debts, uses any name other than its own that would indicate that
a third person is collecting or attempting to collect such debts. * * * * *

Subsection (i)(2) of the definition includes a number of critically important exclusions from coverage. Those
exclusions state, in pertinent part:
(2) The term debt collector excludes:
(i) Any officer or employee of a creditor while the officer or employee is collecting debts for the creditor in the
creditor’s name;
(ii) Any person while acting as a debt collector for another person if:
(A) The person acting as a debt collector does so only for persons with whom the person acting as a debt
		 collector is related by common ownership or affiliated by corporate control; and
(B) The principal business of the person acting as a debt collector is not the collection of debts;
* * * * * *
(iv) Any person while serving or attempting to serve legal process on any other person in connection with the
judicial enforcement of any debt;
(v) Any nonprofit organization that, at the request of consumers, performs bona fide consumer credit counseling
and assists consumers in liquidating their debts by receiving payment from such consumers and distributing
such amounts to creditors;
* * * * * *

As the above excerpt makes clear, one of the most important exclusions under the FDCPA (§ 1006.2(i)(2)(i)), is the
one that allows employees of a creditor, such as a bank, to collect the bank’s own debts, so long as the collection is
done in the bank’s name. Another important exclusion allows employees of affiliates of a bank to collect the bank’s
debts (but not the debts of other non-affiliates), so long as those employees’ primary jobs are not debt collection.
Other exemptions are provided for process servers involved with debt litigation, and credit counseling agencies.
The main thrust of the FDCPA is to rein in the practices of third-party debt collectors, whose primary financial
incentive is to collect delinquent debt that has typically been written off and sold by a creditor. Because the only way
to make a profit on these obligations is to get a delinquent consumer to resume making payments, third-party debt
collectors have historically used high-pressure tactics. As noted in the original “findings and purpose” statement
of the FDCPA:
There is abundant evidence of the use of abusive, deceptive, and unfair debt collection practices by many debt
collectors. Abusive debt collection practices contribute to the number of personal bankruptcies, or marital instability,
to the loss of jobs, and to invasions of individual privacy. (15 U.S.C. 1692(a))

The new Regulation largely tracks the structure of the FDCPA. Subpart A, General, includes the statement of
purpose, identifies the parties covered by the regulation (“debt collectors”), and provides detailed definitions that
are used to focus the regulation.
Subpart B, Rules for FDCPA Debt Collectors, is the meat of the new regulation. It clarifies that for purposes of
communication with debtors, the term “consumer” means not only the individual that owes the debt, but that
person’s spouse, parent (if the consumer is a minor), legal guardian, executor or administrator (if the consumer is
deceased), or successor in interest (in connection with real estate loans covered by RESPA and Regulation Z).
The new Regulation specifies the rules that debt collectors must follow when communicating with debtors. It
lays the ground rules for prohibiting contact at unusual times or unusual places, and how debt collectors must
communicate with debtors who are represented by attorneys. Importantly, it prohibits communicating with a
debtor at their place of employment, unless the consumer has previously consented to such contact, or a court has
given express permission to do so.
14
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The rules that govern what a debt collector may do after a consumer has notified the debt collector in writing that
they refuse to pay, or that they want the debt collector to cease further communication, are also included in the new
Regulation, as are rules for communicating with any third parties other than the consumer, the consumer’s attorney,
a consumer reporting agency, or the creditor (and any parties connected with the creditor). Subpart B also provides
the framework for the disclosures required under the Regulation.

Rules governing electronic communication with the consumer, including telephonic communication, text messages,
and emails, as well as rules governing how debt collectors acquire information about a consumer’s current location,
are also covered in Subpart B. Other covered areas include detailed information regarding the prohibitions on
harassing, oppressive, or abusive conduct, the use of false, deceptive, or misleading representations, and the use of
false, deceptive, unfair, unconscionable, or misleading means of collection, such as threatening legal action when
such action is not actually available to the debt collector.
Procedural rules and restrictions regarding the sale, transfer, or placement of certain debts (such as satisfied
obligations and obligations discharged in bankruptcy) are also covered, as are rules for handling disputes and
requests for information.
Subpart C of the new Regulation is presently reserved for future expansion, and Subpart D, Miscellaneous, addresses
ancillary provisions, including record retention, the relation to State laws, and exemptions for State regulations.
New Appendix A contains the content of the previous version of Regulation F, the Procedures for State Application for
Exemption From Provisions of the Act. As previously noted, Supplement I to the Regulation is the new Commentary
(“Official Interpretations”) that provides practical explanations of some of the new requirements, as well as examples
of how the regulation works in specific cases.
When the second piece of the new Regulation (with the new disclosure forms) is published in December, 2020,
Regulation F will have finally achieved the same level of detailed instructions as its more familiar compatriots.
Your commercial clients should be encouraged to the take time to familiarize themselves with these new rules to
better understand how delinquent debts may be collected by third-party debt collectors, because regulators will now
able to recite “chapter and verse” when identifying compliance issues.

Looking for a new 401(k) option? Check out CBM’s

Bankers Retirement Services
If you haven’t had an opportunity to learn about our program,
schedule your appointment now.
Offering best in class partners, this program is beneficial
not only to employees, but the bank’s bottom line.
Call Kate Angles to set up your demo today at 517- 336 - 4430
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Things You Never Thought You’d Say
COVID-19 has created a lot of first-ever conversations.
By Jim Reber

It may be a gross oversimplification to say this, but in many ways, community banks deal with their favorite broker
the same way you deal with your dry cleaner. For one thing, there’s repeat business; we’re not a durable goods vendor
that you visit every three years. For another, fixed-income brokers sell a set of relatively fungible products. For
another, since there are plenty of us out there, we’re obliged to stay pretty much on-market with our prices.
Over time, a business relationship develops, much of which is a matter of convenience for the busy portfolio manager.
And out of this relationship comes dialogue. In 2020, the dialogue has gone places it had not yet visited. So, as the
year ends, and hopefully the COVID-19-dominated headlines begin to recede, I’d like to recount some questions
and comments we’ve heard for the first time this year.
“I need to get rid of this cash”
To be sure, there has been an avalanche of liquidity that arrived on the doorstep of virtually all community banks
this year. We could compose a Venn diagram using loan demand, Fed quantitative easing, investor flight-to-quality,
and, of course, the Treasury’s Paycheck Protection Program. All of these conspired to stuff banks full of money,
which yields next to nothing.
Bankers in some cases have concluded that no cash is better than some cash—even those that have traditionally
held more than an ample supply. This is not to say that they’ve been successful, yet. As of Sept. 30, nearly 25% of
all bank assets was “liquidity,” meaning due from + unpledged securities + fed funds sold. This is the highest level
in about a decade and, in absolute dollars, an all-time high.
“What’s wrong with 30-year mortgage paper?”
Portfolio managers have traditionally run, not walked, from the prospect of buying a mortgage-backed security
(MBS) that has a 30-year life. In fact, by doing so, they are shunning around 88% of that market. Usually the
reasons are sound; these long stated final bonds produce little current cash flow and have longer-than-preferred
average lives.
In this market, however, the long maturities can in fact offer some stability to cash flow that shorter maturities can’t.
Attendant to this is that many of the 30-year pools can be quite large, “TBA-eligible” pools that the Fed is buying
for its own balance sheet. So, a suggestion can be made that Jay Powell and associates are price-supporting this
segment of the mortgage market.
“I think we need to do an interest rate
swap”
This is a perfect example of the unique
challenges facing community banks in
this pandemic. Many thousands of balance
sheets are now staring down record low
yields in which to invest or lend and net
interest margins (NIMs) that are narrow
and narrowing. We can demonstrate
that margins can be improved, or at least
solidified, by executing interest rate swaps
on either side of the ledger.
One example is a bank buying a long
fixed-rate municipal bond and instantly
turning it into a floating rate instrument.
Thanks to the relatively flat yield curve,
one can convert a 10-year duration into a
16
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90-day duration and surrender today only about 50 basis points. In turn, that could free up other opportunities to
lock in some longer fixed-rate assets to stanch the bleeding in NIM.
“Remind me why we don’t buy revenue bonds”
Traditionally, portfolio managers have preferred general obligation (GO) municipals over revenue bonds because
GOs are paid off through property taxes, and not a stream of dedicated income from some type of activity. It’s been
a good bet over the years, as there have been virtually no defaults of muni issues that are both rated and GO.
In a year like this, revenue bonds can be worth a look, if the source of revenue is an essential service. Yields on
“rev’s” are usually higher than for a similarly rated GO, and we know that incremental yield is a precious commodity
today. So, ask your broker to show you a revenue bond that is secured by water or sewer fees, school building leases
or utilities. You may like what you see.
“It’s time to extend my portfolio”
To most community bankers, short
means good. This is a vestige of their
experience with a collection of bonds
that are worth 93 cents on the dollar
thanks to aggressive tightening by the
Fed (circa 2000), or furrowed brows from
regulators concerning extension risk and
exposure to rising rates.
Not today: rate exposure has clearly
flipped. Most banks need to actively
manage their maturities back to their
intended objectives. This can be done
several ways and most directly by
buying “out on the curve.” Certain highquality products with sufficient length
can produce yields approaching 2%.
Constant attention to the maintenance
of the community bank’s duration is yet
more dialogue that portfolio managers
will be having with their dry cleaners.
Or, make that investment brokers.
Jim Reber (jreber@icbasecurities.com) is
president and CEO of ICBA Securities,
ICBA’s institutional, fixed-income brokerdealer for community banks.
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Newsweek Recognizes ChoiceOne Bank as Best Small Bank in Michigan
Sparta, MI – ChoiceOne Financial Services, Inc. (Nasdaq: COFS), the parent company of ChoiceOne Bank,
is pleased to announce ChoiceOne Bank was recently ranked as Michigan’s Best Small Bank by Newsweek.
ChoiceOne was recognized in Newsweek’s first-ever ranking of the country’s financial institutions that are
best at serving their customers’ needs in today’s pandemic climate.
To help consumers navigate the new financial landscape and find the institution that best serves their needs,
Newsweek used a universe of more than 2,500 FDIC-insured institutions to rank America’s Best Banks in
2021. The publication assessed U.S. banks based on the most salient features for each bank type or account,
using 55 separate factors to come up with a best-in-class option in 19 categories – including the Best Small
Bank in every state.
“We are honored to stand out across the country as Michigan’s Best Small Bank,” said ChoiceOne CEO
Kelly J. Potes. “ChoiceOne Bank has always taken the lead in presenting our customers with the financial
technology they require, offering mobile banking, mobile deposits, innovative payroll solutions, online loan
applications, online account openings and a digital mobile savings tool. Our innovative strategies have allowed
us to offer our customers the best technology during this pandemic while still maintaining our personal
approach to banking with our Customer Service Center and full-service branch network.”
ChoiceOne Bank had the products and services in place when it became clear in March new safety measures
had to be implemented because of the pandemic. The Bank was prepared to offer new loans and loan forgiveness
programs to those needing assistance. All of this helped to keep families and small businesses thriving, which
subsequently helped to provide stability to Michigan’s economy.
“As a Michigan community bank, we understand the challenges facing our customers and our communities
today,” said ChoiceOne President Michael J. Burke, Jr. “I am extremely proud of our teams across the state.
They have stepped up to the challenge with compassion and assuredness to find financial solutions for the
individuals, families, farmers and businesses in our communities.”
To be considered a Best Small Bank by Newsweek, banks had to have less than $10 billion in assets and had to
be among the five banks with the most branches in the state. Included in the assessment were customer service
qualities, mobile app satisfaction, current and historical interest rates. For more details on this recognition and
methodology, please visit: https://www.newsweek.com/americas-best-banks-2021/best-small-banks-state.

mBank Named 2019 SBA Community Lender of the Year in Michigan
Manistique, MI – mBank was selected by the U.S. Small Business Administration (SBA) Michigan District
Office as the 2019 Community Lender of the Year. This award recognizes the SBA lender that offers services
and engages in activities that promote and support community development in Michigan.
In 2019, mBank supported SBA lending initiatives throughout its footprint with approximately $20 million
in loans and has been able to assist numerous entrepreneurs throughout Michigan and Northern Wisconsin
as they start or expand their businesses to further economic development and job growth within their various
markets.
“This award recognizes all the hard work of our commercial lending team, both lenders and support staff,”
said Kelly W. George, mBank President and CEO. “mBank’s continued commitment to supporting the small
businesses that are so important to the overall quality of life and commerce within the communities that
we live and work is something we are very proud of. We will continue to be a leader in providing loans
and banking solutions for small businesses throughout our footprint to ensure needed capital and financial
resources are provided timely, even more so in light of the ongoing pandemic.”
18
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TCF Financial Corp. CEO Craig R. Dahl Retirement

Detroit – TCF Financial Corporation announced Craig R. Dahl retired Oct. 27, following the extraordinarily
successful integration between TCF Bank and Chemical Bank, a merger Dahl helped lead. The TCF Financial
Corporation board of directors elected Vice Chairman David T. Provost as TCF Financial Corporation chief
executive officer and elected Thomas C. Shafer to the board of TCF Financial Corporation as vice chairman and
CEO of TCF National Bank. Both Shafer and Provost will report to Executive Chairman Gary Torgow.
Michael S. Jones, currently executive vice president, regional banking, will become president and chief operating
officer of TCF Bank, reporting to Shafer.
“Craig’s leadership has been instrumental in getting TCF to the point we are today. He has guided TCF through
a successful integration program and has worked tirelessly with our teams to build many of our businesses from
the ground up over the past 20 years. His passion and dedication have helped to guide the One TCF culture and
the strong bench strength of talent we benefit from are a testament to his leadership. We congratulate Craig on
a tremendous career and thank him for his many contributions. All of us at TCF are eternally grateful for his
leadership,” Torgow said.
Dahl has spent 21 years with TCF and was named president and CEO of legacy TCF in 2016. Upon the merger
of equals in 2019, he became president and CEO of TCF.
“I am proud of all of our accomplishments over the past year and the momentum that TCF has today. One of the
benefits of our merger of equals is the great talent that rises to the top. These leaders are ready to assume their roles
and run the business,” Dahl said. “I would like to extend my appreciation to the Executive Leadership team and
Gary for his partnership as we have worked together to integrate the operations and cultures of two banks into One
TCF. I am grateful for the opportunities and experiences I’ve had with this great institution.”
Provost served as president and chief executive officer of Chemical Financial Corporation from June 2017 to August
2019, and vice chairman of TCF Financial Corporation since August 2019. Shafer served as vice chairman and
a director of Chemical Financial Corporation until August 2019, and has served as president and chief operating
officer of TCF Bank since August 2019.
“Dave’s and Tom’s commitment to our team members, customers and communities sets us on a trajectory for
monumental success in the years ahead,” Torgow said. “Dave and Tom have worked well together in leading our
company since the first days of Talmer Bank, Chemical Bank and through the TCF merger. This is a natural time
to implement our succession plan.”
“As a purpose-driven company passionate about building stronger individuals, customers and communities, I am
grateful for the opportunity to lead this bank and our dedicated team members. The banking industry is changing
dramatically, accelerated by the pandemic, and I am confident that together, we will take TCF to new heights,”
Shafer said.
Since the merger, Jones has served as executive vice president of regional banking, responsible for retail banking,
consumer lending, small business banking, middle market and regional commercial banking, wealth management,
treasury management, municipal banking, mortgages and home lending. Previously, he was executive vice president,
consumer banking of legacy TCF, and previously served as its chief financial officer.
“Mike is a wonderful leader and plays a key role in the executive leadership of the bank,” Torgow said.
As previously announced last year, effective Oct. 1, 2020, Brian Maass succeeded Dennis Klaeser as chief financial
officer. Maass will report to Shafer. In addition, R. Patricia Kelly, Chris McComish and Daniel W. Terpsma have
been elevated to the TCF Bank executive leadership team and will report to Jones.
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association and
community banks with innovative products and services.
Onovative
18 East Main Street, 6th Floor
Louisville, KY 40202
Cynthia Glover
1.866.380.4816
JJ Marshall and Associates Inc.
28820 Mound Road
Warren, MI 48092
Garrett Angelo
1.586.992.3200

International Outdoor
28423 Orchard Lake Road, Suite 200
Farmington Hills, MI 48334
Mansour Oram
1.248.489.8989
Domain Cityscape Architects
40850 Grand River Ave., Suite 200
Novi, MI 48375
Darryl James
1.313.398.4416

New CBM Associate Members:
Onovative
Onovative, an automated marketing and communication software provider, puts control back in the hands of
bank marketers. Onovative’s affordable marketing software for planning, automation and execution empowers
you to manage data for strategizing throughout the consumer lifecycle and engage with consumers through
multiple channels. With software that integrates directly with your existing core banking systems, Onovative
helps drive results by bolstering growth with their current account holders and within their markets.
Learn more about how you can take control back at onovative.com

JJ Marshall and Associates Inc.
Michigan owned and operated since 1976, JJ Marshall and Associates leads in providing specialized consumer
and commercial debt collection services. This means not only achieving the best possible recovery results
for creditor clients, but contacting businesses in the most ethical manner, keeping our clients’ public image
in mind. JJ Marshall and Associates utilize innovative collection techniques in combination with a robust
litigation model resulting in recovery rates not achieved by many in the receivables industry.
International Outdoor
International Outdoor is a full service, Michigan based, outdoor advertising company with digital and static
bulletins on major streets and freeways throughout Metropolitan Detroit. We have unrivaled knowledge and
understanding of the Detroit market. Founded over 23 years ago by Hind and Randy Oram, International
Outdoor is proud to be a certified Women’s Business Enterprise, certified Detroit Based Business, and certified
Wayne County Based Business. International Outdoor’s philosophy is “In Michigan, For Michigan, BUY
Michigan.” The company encourages our contractors and suppliers to do the same, to help grow the Michigan
economy.
Domain Cityscape Architects
Founded in 1999, Domain Cityscape Architects is a commercial planning, programming and architecture
firm providing decades of expertise designing, building and operating turnkey commercial projects. With
a proven track record of focus on the before, during and after of each of their projects, the team experience
is wide ranging from business improvement plans to creating original storefronts. Our mission is to serve
clients with creativity, integrity and excellence by delivering solutions that embrace the techniques of today
and design the experiences of tomorrow. Contact Darryl James for more information today at 313-398-4416
or djames@cityscape.us.
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and
services designed to help banks succeed.
Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Heintzelman Accounting Services
Maynards Industries USA, LLC
Plante Moran
Rehmann

Advertising/Promotional
Materials
International Outdoor
Spry

Appraisal Management

Maynards Industries USA, LLC
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group

ATM/Debit Cards

Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
Security Corporation
SHAZAM

Bank Operations

Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
QSI Banking, Inc.
Red Rock Information Security, LLC
Security Corporation
Strategic Resource Management
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Bank Services
QwickRate

Board Portal

CSI – Computer Services, Inc.

Check Services Programs

Check Printing Contract Consulting
Main Street, Inc.

Capital Adequacy & Strategic
Planning Services
ProBank Austin
Gerrish Smith Tuck PC

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
Ncontracts
NetGain Technologies
Red Rock Information Security, LLC
SHAZAM
Solvent
Total Expert
Vista IT Group

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant

Doeren Mayhew
Gerrish Smith Tuck PC
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
Jefferson Wells
JLH Associates, LLC
Keyser Insurance Group
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
Qualigence
Red Rock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.

Collections

JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.

Correspondent Banking
Services

BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Credit Card Programs

ICBA Bancard & TCM Bank, N.A.

Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank

Data Processing
CSI
Jack Henry Banking
Fiserv
Lasco
SHAZAM

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
Red Rock Information Security, LLC
Rehmann

Electronics Recycling
eRecycle TC
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Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Employee Benefit Services
Kapnick Insurance Group
Keyser Insurance Group

Environmental Services
AKT Peerless
PM Environmental, Inc.

Equipment Appraisal

Maynards Industries USA, LLC

Executive Benefit Consulting
Bank Compensation Consulting
EBS

Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann

Forced Placed Insurance

First Service Corporation
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
ReliaShield
SHAZAM

Furniture/Furnishings

Clear Fortress Window Solutions
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Keyser Insurance Group
Maddin Hauser Roth & Heller P.C.
Qualigence
Rehmann
United Bankers’ Bank

Information Technology
IT Resource, Inc.
Jefferson Wells
Vista IT Group

Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
Keyser Insurance Group
Travelers Insurance Co.
United Bankers’ Bank

Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners

Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Performance Trust
ProBank Austin
The Baker Group

Online Banking

Fiserv

Damian Walters & Associates

Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Catalyzer
Qualigence

Maynards Industries USA, LLC
Miedema Asset Management Group

Item Processing

IT Risk Assessment

Fiserv

Printing

ASAP Printing
Spry

Real Estate Services

Leadership Development

Repossession and Liquidation

Legal/Law Firms

Security – Information Security
& Managed Security Services

Dinsmore & Shohl, LLP
Foster,Swift, Collins & Smith, P.C.
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services

Amerifirst
Bankers Healthcare Group
College Ave Student Loans
ICBA
Kasasa
Michigan Certified Development Corp.
Opportunity Resource Fund
Total Expert
Upgrade, Inc.
USDA Rural Development

Managed Services
CSI
Vista IT Group

Marketing Services
IMAC
International Outdoor
La Macchia Group
Main Street, Inc.
Onovative
PWCampbell
RjM
WSI Internet Consulting

Marijuana Banking Services
High Risk Compliance
Shield Compliance

Merchant Services

Electronic Merchant Services
FiNet
Solvent
United Bankers’ Bank

Red Rock Information Security, LLC
ReliaShield
Vista IT Group

Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin

Student Loans

College Ave Student Loans

Title Insurance

Investors Title Company

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases

Amerifirst
Federal Home Loan Bank of Indianapolis
Federal Reserve Bank of Minneapolis

401K Programs
Empower
IIC

For individual company contact
information, please contact us
at 517.336.4430 or visit
www.cbofm.org.

Office Supplies
Spry
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CBM Preferred Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence
with each company available for your review. Explore the revenue-enhancement opportunities with these vendors
and improve your bottom line! Give us a call at 517-336-4430 or visit CBM online at www.cbofm.org to obtain
more information on the companies listed below.
Ameriprise Financial – Retail Investments – Multiproduct insurance platform directly through your bank
website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

College Ave Student Loans – Student loans – Loans
for both students and parents to assist with undergrad and
graduate education costs. Refinance loans available.

ICBA Bancard & TCM Bank, N.A. – Payment Resources
– Competitive credit, debit, prepaid and merchant processing
options to help strengthen consumer and small business
relationships.

Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

Reid Moehn – rmoehn@collegeave.com – 619-865-3395

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.

Computer Services, Inc (CSI) – Board Communications
– Secure Document Delivery – Intranet solution combining
a series of powerful communication tools and productivity
applications in a single portal.

Investors Title Company – Title Insurance – Multibank owned title insurance program and Home Equity Title
Insurance – Full instant coverage title insurance.

Bill Evers – bill.evers@csiweb.com – 219-929-8337

EBS, a bank consulting company – Executive Benefits –
BOLI – Marketing, consulting and service firm specializing
in the administration and placement of BOLI programs and
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Services EMS – Payment Resources
– Merchant services provider, serving retail, internet, startup and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference and
training environments.
John Phelan – johnp@financialfurishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com –
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442
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Kate Angles – kateangles@cbofm.org – 517-336-4430

Sky Weaver – sweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced resource
in insurance and financial services areas of bank operations
including vendor sourcing and RPF facilitation, collateral
insurance management, agency formation and revenue
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Kapnick Insurance Group – Employee Benefits –
Supported through Community Bankers Insurance Agency,
this is a comprehensive benefits program including an internet
portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Main Street, Inc. – Cost effective and straightforward check
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and
appraisal services for financial institution. Real estate and
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management
– Providing web-based vendor and contract management
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource IT
services – Experts in architectural design, implementation
and management of high performance IT solutions.
Aimee McNeal – amcneal@netgainit.com – 513.883.7724

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering,
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for funding
and investing. Bank research and performance analytics.

products + services

SHAZAM – A national member-owned debit network,
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.
Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance – Income Opportunity – Largest
provider of collateral insurance coverage and specialized
services to the community banking industry.

UPS – Shipping – Overnight Shipping – Range of options
for the synchronized movement of goods, information and
funds.

Kate Angles – kateangles@cbofm.org – 517-336-4430

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Barb Mackie – bmackie@ups.com – 517-204-9122
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Untapped Opportunity: One Way to Drive Income & Diversify Your Portfolio
After navigating many challenges in the last six months, banks are in a unique position to capitalize on strategic
opportunities that will benefit them now – and in the long run.
Over the past nine months, the COVID-19 pandemic has caused a number of challenges for banks across the
country. At the onset of the economic shutdown, community banks became a lifeline for small businesses,
providing over half of all PPP loans in the second round of funding. 1
Banks also experienced an increase in the number of current loan holders inquiring about loan modifications
or deferment periods to keep more cash on-hand, with many agreeing to assist those in need. Just as quickly,
interest rates dropped, causing the net interest margin to be the lowest ever recorded by the FDIC.2
Anticipating a second wave of economic impact due to the pandemic, the Federal Reserve is expecting to keep
interest rates near zero, and consumers are saving more than ever before – leading to a record $2.4 billion in
deposits over the last six months.3
Creating Partnerships Within the Industry
Low lending margins, paired with a surplus of cash, have driven many banks to seek out new income
opportunities or try to diversify their portfolio to drive their bottom line. Treasury yields on federal bonds
are at an all-time low of 0.08% on a 1-month note, compared to 1.53% in January.4 Combined with a lack of
variety in loan requests coming in, banks could be at a disadvantage rounding out 2020.
One way to overcome this – and achieve your revenue goals for the year – is to form strategic relationships with
credible partners in the industry. Not only does this provide you access to quality loans with high yields, but
it also allows you to quickly strengthen your loan portfolio to meet your bank’s criteria. It also allows you to
streamline the underwriting process, without having to hire or reallocate resources within your bank.
While partnering with alternative lenders has its advantages, it’s important to note that each one will impact
your business differently. To choose the right partner for your bank, here are the top qualities to vet for:
1. Track record of success
You want a financial partner who can endure changes in the market and can originate quality loans for
your portfolio at any time. Put your mind at ease by working with a lender who has a record of successfully
navigating economic downturns and is agile enough to adjust its business model to meet your needs year
after year without fail.
2. Focus on quantitative analytics
Utilizing data to make lending decisions is common practice today, but not every lender has built
proprietary quantitative analysis models to uncover variables that predict risk. A partner who dives deep
into the analytics can make better predictions when originating loans, resulting in a stronger return on the
portfolio you purchase.
3. Origination expertise
Being well-known in the industry doesn’t necessarily mean you’ll attract the highest quality borrower–
unless you serve a niche industry and invest in marketing. Partners who execute innovative, highly targeted
campaigns across every channel, and are extremely selective in who they lend to, offer a unique advantage
in the marketplace. This ultimately creates a better loan offering for your bank.
4. Streamlined process
Few things are as time-consuming as evaluating credit files. Choose a financial partner who offers consistent
loan packages so you can analyze files quickly and make informed purchasing decisions with ease.
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5. Innovative technology; concierge service
Banks are synonymous with customer service. The right partner brings innovative technology to your
institution, but equally understands the importance of having live financing specialists available to help
your borrowers.
Community banks were deeply impacted by the pandemic, and will likely continue to be for months or even
years to come. Those who seek out partners to help offset the challenges in the market, and find new growth
opportunities, will see greater success as we close out the year and start planning for a prosperous 2021.
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Preferred Partner Electronic Merchant Systems | Solutions for the Small
Business CEO
Electronic Merchant Systems (EMS) is a leading provider of payment processing and merchant services
headquartered in Cleveland, Ohio. Since 1988, they have been helping small to mid-sized business owners
realize their full potential and grow their financial well-being. Although EMS is headquartered in Cleveland,
they employ offices and agents across the country and serve tens of thousands of retail, internet, and start-up
businesses nationwide.
EMS offers a wide array of innovative, secure solutions designed to serve small business CEOs. Included in their
solutions suite are comprehensive point of sale systems, mobile and contactless payment acceptance solutions,
custom gift and loyalty card programs, responsive website designs, eCommerce shopping carts, and more. Each
of these solutions is uniquely designed to grow and scale with any small business. To learn about EMS and their
product offerings, please visit emscorporate.com.
As previously stated, EMS serves tens of thousands of retail, internet, and start-up businesses in the United
States. Business owners know they can trust EMS with their most valuable information because of the numerous
accolades and achievements EMS has received throughout their 30+ years of business. First and foremost, EMS
has been a Level 1, PCI-compliant service provider for more than a decade. This means that they uphold the
highest level of card and data security standards set by the PCI Security Standards Council. EMS has also
achieved Open Company status from Glassdoor and an A+ rating from the Better Business Bureau, affirming
that they are a top employer and business in their area. Plus, EMS maintains a 4.7-star rating on Google, thanks
to 900+ reviews from their customers.
If you would like to learn more about EMS and how they can serve your business, please visit emscorporate.com
or call 800-726-2117.
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Cyber Insurance Isn’t Just for Businesses
By Mike Fenstemacher, Vice President at Kapnick Insurance Group

In 2020, technology has become even more integrated into our every day lives than
ever before. Many of us are working from home, attending school or church or
clubs virtually, socializing via online platforms and video chats. Our thermostats,
doorbells, even lights and washing machines are connected to our phones through
Wi-Fi. Yet with the ease of connectivity, comes risk. Sensitive personal data is
frequently compromised, including Social Security numbers and bank or credit
card information, and that data theft has financial repercussions.
Consumer research conducted by Chubb reveals that while the majority of Americans
are concerned about being impacted by a cyber breach, only a small percentage are
actually taking the right steps to protect themselves and their families. Personal
cyber insurance can help.

Mike Fenstemacher

Vice President,
Private Client Leader,
Kapnick Insurance Group

How Personal Cyber Insurance Works
Depending on your assets, risk appetite, and existing personal insurance carrier(s), personal cyber insurance
coverage could be an additional endorsement to your homeowner’s insurance or a separate policy completely.
No two personal cyber insurance policies are exactly alike, but most will cover expenses associated with the
theft of digital information for three categories:

Cyber Attack Coverage
This generally includes the financial consequences of personal online attacks (cyberbulling) or attacks
against the integrity of your systems.
Cyber Extortion Cover
Not only can a personal cyber insurance policy
reimburse an individual for payments made due
to a threat of releasing sensitive personal data or
access to technology, it will often also cover the cost
of investigating the root cause in order to prevent
future occurrences.
Cyber Financial Loss from Fraud Coverage
This can include a wide range of scenarios, such
as identity theft, stolen bank funds, or fraudulent
use of credit cards or checks, and has traditionally
been available as part of a standalone identity-theft
coverage or endorsement.
Cyber criminals are increasingly targeting and
gaining access to individuals’ assets, especially those
of financially successful individuals and families.
Fortunately, there are insurance options to meet
your protection needs and provide offer high-quality
personal cyber protection solutions.
For more information on personal cyber insurance, please reach
out at 888.263.4656 or via email at info@kapnick.com.
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Shield Compliance Welcomes Richard Drennen as Business Development Officer
Expansion of the sales team reflects growing demand for cannabis banking services across the U.S.
Shield Compliance (www.shieldbanking.com), a comprehensive compliance management platform for banking legal cannabis-related businesses, announced the expansion
of its sales team with the addition of Richard H. Drennen as Business Development
Officer. The appointment comes on the heels of legislative victories for the cannabis
industry in five states and growing demand for cannabis banking services across the
country.
Drennen is a seasoned executive with decades of business development experience in a
variety of industries. As the former Director of Administration and Chief Operating
Officer of one of the country’s largest vertically integrated CBD manufacturers, Drennen
was responsible for leading banking strategy for the company throughout Kentucky,
along with overseeing business operations.

Richard Drennen

“Access to banking is one of the biggest obstacles for cannabis-related businesses today,” said Drennen. “Shield
plays a critical role bringing compliant cannabis banking to the market. I am excited to help expand the
company’s footprint and bring its best-in-class solution to financial institutions in the 35 states where cannabis
is legal today.”
“Richard is an integral part of our talented sales team which is focused on developing relationships with financial
institutions serving, and considering serving, the legal cannabis industry,” said Tony Repanich, President and
Chief Operating Officer of Shield Compliance. “Richard brings terrific energy and enthusiasm to our marketleading value proposition, and the timing of his arrival complements key state-level legislative developments
that continue to expand our addressable market.”

COMMUNITY BANKS SUCCEED

with smart IT strategies
• Security & Compliance
• Business Continuity
• Network Infrastructure
• Managed IT Support

• vCIO Services
• Office 365
• Cloud Services
• Risk Management

Serving the investment, financial and banking industry . itrw.net . 616.837.6930
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Inside a Big Bank’s $60 Million Fine for Vendor Mismanagement
By: Michael Berman, Founder & CEO, Ncontracts

Earlier this year the Office of the Comptroller of the Currency hit Morgan Stanley with a $60 million civil money
penalty for faulty vendor management practices that potentially exposed sensitive customer data. The bank also faces
seven class-action lawsuits accusing it of negligence.
What went wrong and how do you avoid the same fate? Read on to find out.

What Went Wrong?
In 2016 Morgan Stanley closed two data centers. The bank hired a vendor to remove its data from the decommissioned
computer equipment. Morgan Stanley later learned that some of the machines still contained some unencrypted data—a
fact the OCC made the bank share with customers in a letter earlier this summer.
The OCC says Morgan Stanley failed to oversee the decommissioning process, neglecting many steps of the vendor
management lifecycle. More specifically, the bank failed to:
■
■
■
■
■

Effectively assess or address the risks associated with the decommissioning of its hardware
Adequately assess the risk of using third-party vendors, including subcontractors
Maintain an appropriate inventory of customer data stored on the devices
Exercise adequate due diligence in selecting the third-party vendor
Adequately monitor the vendor’s performance

If that weren’t enough, Morgan Stanley did it again. In 2019 the bank “experienced similar vendor management control
deficiencies” when decommissioning devices, the OCC says.
Breakdowns in the Vendor Management Lifecycle
Let’s take a closer look at where the vendor management lifecycle broke down.

Risk Assessment
Bankers know they need to identify critical vendors. These are vendors that present a high level of risk because they have
access to sensitive data or could have a major impact on consumers or bank operations if it failed.
But what Morgan Stanley forgot is that it’s also required to identify and assess the risks of outsourcing an activity
before selecting a vendor. A financial institution needs to know its risk appetite and assess whether the costs, benefits,
and risks of outsourcing an activity align with its overall strategic goals and objectives. It’s basic enterprise risk
management (ERM). In this case, the activity outsourced involves protected data, making it a high-risk activity.
It’s also a question of resources. A financial institution needs to assess whether it has the systems and staffing in place
to ensure appropriate oversight of vendor relationships. In the case of Morgan Stanley, its large size and deep pockets
might have given it a false sense of security. Despite its vast resources, its vendor management failed.

Due Diligence
Is the third-party vendor you’re considering hiring capable of doing the job safely and reliably while
remaining compliant with all applicable laws, regulations, and policies? These are the questions due diligence should
answer. The more risk a vendor presents (i.e. critical vendors), the deeper the diligence should go.
Areas to review include the vendor’s financials, experience, legal and regulatory knowledge, reputation, operations, and
internal controls. The results should be reported to the board to inform their decision making.

While Morgan Stanley’s consent order doesn’t go into great detail on what happened, it’s clear that the third-party
vendor they hired to help with the decommissioning had less-than-satisfactory internal controls. Maintaining an
inventory of machines in their custody and ensuring all data was a basic duty. This means the mistake was not a small
oversight. It’s a fundamental flaw.

Contract Negotiation
Contracts should outline the rights and responsibilities of both the vendor and the financial institution, yet the consent
order suggests at least one key area of contract management was overlooked: outsourcing.
Unless a contract specifically prohibits outsourcing or requires the vendor to inform the financial institution of any
outsourcing arrangements, vendors are free to outsource to other vendors. The fact that the OCC specifically calls out
Morgan Stanley for not assessing the risk of using third-party vendors, including subcontractors, suggests that this
problem may have stemmed from a fourth-party vendor.
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A contract should also include specific information about reporting, including audits and performance. Failure to
include these may have led to problems with vendor oversight and ongoing monitoring.

Ongoing Monitoring
Initial due diligence is not enough. Financial institutions must also engage in ongoing monitoring. This includes the
strength of the vendor’s internal controls, complying with legal and regulatory requirements, and fulfilling service-level
agreements, performance metrics, and other contractual terms. Controls should be regularly tested and significant
findings should be documented and reported. Critical vendors should be risk assessed at least annually.
The OCC says Morgan Stanley failed to adequately monitor the vendor’s performance.

The vendor management lifecycle is supposed to ensure strong vendor management. When conducted properly, it
provides many opportunities to uncover and mitigate risk. Yet it appears no one was watching this vendor. No one used
a vendor management process. Instead, this task was handled carelessly – as though the bank were taking out last week’s
leftovers instead of disposing of critical data.
How strong is your financial institution’s vendor management program? Do you have a centralized approach to vendor
management? Is your staff – including IT and operations – aware that hiring a vendor is about more than cost and that
there is a process to follow to ensure the safety of your institution?

Don’t wait for an examiner to uncover vendor management deficiencies. Make sure your financial institution is
consistently applying vendor management across your institution.
8 Vendor Management Practices Examiners Are Looking for
How do you know you’re doing enough to manage third-party vendors compliantly? Here are eight vendor management
practices examiners are looking for.

1. Documented processes. Vendor management isn’t an ad hoc activity. It’s a thoughtful, strategic exercise in keeping
your financial institution and the customers, members, and consumers it serves safe.Examiners expect to see a
documented plan for managing vendors and ensuring they remain compliant.
2. Identification of compliance risks.It’s hard to guard against a risk if you don’t know it exists.

3. Ongoing vendor management and compliance risk management.Just because a vendor is compliant today doesn’t
mean it will be compliant tomorrow. There needs to be ongoing monitoring of vendors to determine if anything has
changed that would impact its ability to remain compliant – including keeping up with regulatory change.

4. Justification for decisions, including how risk is identified, managed, and mitigated. Why did the FI decide to
outsource? Why are vendor management and the compliance management system structured the way they are? It’s not
enough to simply have policies and procedures. Examiners want to see the logic behind it. If you can’t make a good
business case for your decisions, it can call your whole program into question.

5. Resources to analyze reports and carefully negotiate and track contracts.One of the reasons FIs outsource to
vendors is because they don’t have the internal resources to accomplish a task – but that doesn’t mean an FI won’t
need to expend any resources on that activity. When calculating the costs and benefits of outsourcing to a third-party
vendor, don’t forget to include the resources necessary to oversee the vendor and analyze reports as well as contract
management. These resources are essential to a compliant vendor relationship.

6. Vendor management ties into the CMS.Vendor management and the compliance management system work best
as a pair. Compliance wants to be certain that vendors are compliant. Vendor management wants to know the rules and
regulations vendors need to be following. If the two areas aren’t linked, they can end up duplicating each other’s work
– or an important element may get lost in the shuffle.
7. Evidence of board and management oversight. Vendor management is such an important issue that the board
and management need to be involved, especially when it comes to critical vendors. Make sure you document board
meetings, minutes, and reports dealing with vendor management.

8. Understanding of how vendor selection ties into ERM.Outsourcing to a vendor isn’t just a question of resources
and convenience. It’s about strategy. Risk plays an important role in ensuring that an institution’s mission, vision, and
values influence an institution’s strategy, strategic plan, and ultimately its strategic success. Selecting a vendor is about
aligning the benefits of the vendor relationship with the FI’s risk tolerance.
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2021 Q1 Webinar Schedule
FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDIN.COM
1/6/2021
1/7/2021
1/12/2021
1/13/2021
1/14/2021
1/20/2021
1/21/2021

32

Providing Provisional Credit Under Reg E
Elizabeth Fast, Spencer Fane LLP

Uniform Residential Loan Application (URLA): Deadline March 1, 2021
Molly Stull, Brode Consulting Services, Inc.
Remote Workforce Series:
Creating or Revising Work from Home Policies
Diane Pape Reed, HR Doc

2020 HMDA Submission Due March 1, 2021: Challenges & Best Practices
Susan Costonis, Compliance Consulting and Training for Financial Institutions
IRA & HSA Update: Key Considerations for 2021
Frank J. LaLoggia, LaLoggia Consulting, Inc.
Flood Series:
Flood Insurance Rules, Best Practices & Liability
Phillip Buffington, Adams and Reese, LLP

Call Report Update 2021
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
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1/26/2021
1/27/2021
1/28/2021
2/2/2021
2/3/2021
2/4/2021
2/9/2021
2/10/2021
2/11/2021
60 Minutes
2/17/2021

Remote Workforce Series:
Work from Home Record Retention Rules
Nancy Flynn, The ePolicy Institute™

Calculating Cash Flow from Corporate Tax Returns
Tim Harrington, TEAM Resources

Beginning BSA Officer: What You Need to Know on Day 1
David A. Reed, Reed & Jolly, PLLC
Red Flags in Residential Appraisal Compliance
Aaron Lewis, Young & Associates, Inc.
Flood Series:
Flood Compliance Beyond the Basics
Molly Stull, Brode Consulting Services, Inc.

Calculating Cash Flow from S-Corporation & Partnership Tax Returns
Tim Harrington, TEAM Resources
Remote Workforce Series:
Work from Home Risks: How Compliance Can Limit Liability
Phillip Buffington, Adams and Reese, LLP

Overdraft Hotspots Including Regulations, Lawsuits & Guidance Morning
Deborah Crawford, Gettechnical Inc.

E-SIGN Series:
“No-Contact” Account Opening: E-SIGN Compliance
Susan Costonis, Compliance Consulting and Training for Financial Institutions
New Security Officer Training: Your Bank Protection Act Responsibilities
Barry Thompson, Thompson Consulting Group, LLC

2/18/2021
Determining Cash Flow from Personal Tax Returns Part 1: Form 1040,
		Schedules B and C
Tim Harrington, TEAM Resources

2/23/2021
2/24/2021
2/25/2021
3/2/2021
3/3/2021
3/4/2021
3/8/2021

Remote Workforce Series:
Security Compliance for Work from Home Staff
John Moeller, CLA

The Top 10 ACH Exception Handling Questions
Michele L. Barlow, MACHA
The Board’s Role in Cyber Security Risk
John Moeller, CLA

Advanced BSA Officer Training: In-Depth Risk Issues & Difficult Situations
Bill Elliott, Young & Associates, Inc.

Determining Cash Flow from Personal Tax Returns Part 2: Schedules D, E & F
Tim Harrington, TEAM Resources
Flood Series:
Flood Forms Line-by-Line
Molly Stull, Brode Consulting Services, Inc.

SBA Lending Update 2021: Rule Changes & PPP FAQs Monday
Kimberly A. Rayer, Starfield & Smith, PC
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3/9/2021
3/10/2021
3/11/2021
3/15/2021
3/16/2021
3/17/2021
3/18/2021
3/23/2021
3/24/2021
3/25/2021

ACH Rules Update 2021
Shelly Sipple, EPCOR

Safe Deposit Issues: Delinquency, Death & Abandonment
Elizabeth Fast, Spencer Fane LLP
Remote Workforce Series:
Making Work from Home Effective
Dawn Kincaid, Brode Consulting Services, Inc.

The Top 10 Reasons Consumers Leave Their Bank Monday
Bruce Paul, Rivel, Inc.
E-SIGN Series:
Virtual Loan Document Delivery & E-SIGN Compliance
Molly Stull, Brode Consulting Services, Inc.

Federal Requirements for Tech-Based Marketing: Websites, Social Media, Robo
Calls & More Steven Van Beek, Howard & Howard Attorneys PLLC
Flood Series:
Commercial Flood Insurance Regulations & Compliance
Susan Costonis, Compliance Consulting and Training for Financial Institutions

Business Accounts: Who is Authorized to Open, Close, Transact?
Mary-Lou Heighes, Compliance Plus, Inc.

Deposit Operations Update 2021 Morning
Deborah Crawford, Gettechnical Inc.

Legal Issues for Right of Setoff on Deposit Accounts & Loans
Elizabeth Fast, Spencer Fane LLP

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004
Phone: 586.725.5737
www.ﬁnancialfurnishings.com
Email: info@ﬁnancialfurnishings.com
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Community Bankers for Compliance 2021
Community Bankers of Michigan is pleased to once again sponsor the annual Community
Bankers for Compliance Program (CBC). Presented by Young & Associates, Inc., the CBC
Program continues to be the longest running compliance training program in the country.
The CBC Program will allow your bank to stay up-to-date on the ever-changing bank regulations,
and will give guidance for structuring and maintaining your in-bank compliance program. Bankers
who are responsible for regulatory compliance can discuss issues and exchange ideas with other
community bankers.
Membership to the CBC Program consists of the following:
Quarterly Seminars. A compliance seminar is provided each quarter. The topic is
selected based on the most recent industry and regulatory developments which
may have an impact on community banks. Each person attending the program will
receive a detailed manual, written in full narrative, that they can take back to the
bank as a reference and training tool.
Monthly Newsletter. The Compliance Update newsletter is sent to program members
each month. It provides an update of compliance issues that impact community
banks.
Compliance Hotline. Members of the program may call the Young & Associates’ tollfree number or visit their website for compliance questions that arise on a daily
basis. Young & Associates has many qualified compliance professionals available
to answer your questions. This service ensures that your bank is just a phone call
away from the information you need in order to answer your compliance questions.
CBC Members Only Web Page. This web page is reserved for banks that are registered
members of the CBC Program. In it you will find timely information and tools
provided by Young & Associates, Inc., that can be used to enhance the regulatory
compliance function at your bank.

2021 CBC Dates
*March 4th
June 3rd
August 26th
November 4th
All sessions are held at Eagle Eye Golf Club, Bath, Michigan
*sessions will be held in-person once permitted
Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org
Questions??? Contact CBM at 517.336.4430 or info@cbofm.org
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2021 UPCOMING DATES BY EVENT

Commercial Real Estate Forum
January 27, 2021 (a.m. only)
Virtual Session Part 1 of 2
Economic Forecast Forum
January 29, 2021
Virtual Session
Commercial Real Estate Forum
February 3, 2021 (a.m. only)
Virtual Session Part 2 of 2
Tax to Cash
February 4, 2021
Virtual Session

HR Forum
February 11, 2021
Virtual Session

Advanced Credit Training
May 18, 2021
Location TBD

Michigan Bank Directors’ College
February 24, 2021
Virtual Session

Community Bankers for Compliance
(CBC)
June 3, 2021
Eagle Eye Golf Club, Bath

Community Bankers for Compliance
(CBC)
March 4, 2021
Virtual Session
ICBA Connect
March 9 & 10, 2021
Virtual Event
Golf Outing – tentative
May 13, 2021
Mt. Pleasant, MI

FR
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W
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AR

Leveraging
Technology to Drive
Marketing Success

January 12th | 10 AM EST

Upper Peninsula Banking & Training
Forum
June 23-25, 2021
Marquette, MI

CBM Annual Convention & Expo
September 15 – 17, 2021
Grand Traverse Resort & Spa, Acme, MI

Community Bankers for
Compliance Program 2021

SAVE THE DATES
March 4, 2021
June 3, 2021
August 26, 2021
November 4, 2021

The challenge of
keeping pace with
the ever-changing
compliance
regulations!

Eagle Eye Golf Club
Hillside Room 15500
Chandler Road Bath, MI
48808
LE ARN MORE AT O N O VATIV E . C O M

Book Your
Spot Now!
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community connections

ChoiceOne Bank Supports Schoenherr Towers in Sterling Heights As Part
of Macomb Loan Office Grand Opening Celebration

Lapeer, MI – ChoiceOne Bank was pleased to make a donation to their new neighbors, Schoenherr Towers, as part of
the Macomb Loan Office grand opening celebration held November 12. The Macomb Loan Office is located at 12900
Hall Road in Sterling Heights.
“We were excited to meet our new neighbors in Schoenherr Towers, as we opened our Macomb Loan Office,” said
ChoiceOne Bank President Michael J. Burke, Jr. “We had a wonderful gathering of businesses and community leaders
at our ribbon cutting ceremony. We were honored to have several residents from Schoenherr Towers present as well.”
Schoenherr Towers is located on Schoenherr Road, also in Sterling Heights, just a few miles from the Macomb Loan
Office.
“As a local community bank ChoiceOne is all about getting together to do good things in our communities,” said Burke.
“Even in a pandemic, we were able to socially distance and meet our new neighbors. I was impressed with the amount
of people we had attend our grand opening and that let us know how excited they were to welcome ChoiceOne Bank.”
ChoiceOne Bank Vice President and Macomb Market Manager Paul Michon and President and CEO, Sterling
Heights Regional Chamber of Commerce, Stacy Ziarko cut the ribbon to mark the grand opening celebration. Many
other city officials, businesses and ambassadors joined in the event including City Councilwoman, Sterling Heights,
Barbara Ziarko; Executive Director, Schoenherr Towers, Teresa Jarzab; Director of Affordable Housing, Schoenherr
Towers, Sabrina Bollinger; Executive Manager, Schoenherr Towers, Niki Jubenville.
“Thank you very much for your generosity in providing a donation to Schoenherr Tower Resident Council, said Sterling
Heights Housing Commission Executive Manager, Niki Jubenville, A.R.M. “The residents are very appreciative of this
gift. It was our pleasure to meet you and be a part of your grand opening ribbon cutting for ChoiceOne Bank.”
ChoiceOne will provide commercial loans and residential mortgages from the Macomb Loan Office, which is a central
area for Macomb County businesses and an easy access to local neighborhoods. ChoiceOne Bank provides traditional
banking services to local families and businesses as well as the latest technology in digital banking.
“Joining forces with our neighbors
presents a tremendous opportunity
for our customers and the
communities we serve,” said Burke.
“Our Macomb Loan Office allows
us to meet with our loan customers
close to home. And just as important,
it gives us broader opportunities
to support our communities with
increased donations and volunteer
hours complementing ChoiceOne’s
vision to be the best bank in
Michigan.”

From left: Paul Michon, ChoiceOne Bank, VP ,Market Manager Macomb County;
Stacy Ziarko, President & CEO, Sterling Heights Regional Chamber of Commerce;
Barbara Ziarko, City Councilwoman, Sterling Heights;
Teresa Jarzab, Executive Director, Schoenherr Towers;
Sabrina Bollinger, Director of Affordable Housing, Schoenherr Towers;
Niki Jubenville, Executive Manager, Schoenherr Towers
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ChoiceOne Bank Eunice Lopez-Martin Joins ICCF Board of Directors
ChoiceOne Bank is pleased to announce the appointment of Eunice Lopez-Martin to the
Board of Directors for Inner City Christian Federation (ICCF). ICCF is a nonprofit housing
corporation whose leadership is motivated by its belief that all people deserve safe, clean and
affordable housing.
“As the local community bank, we believe healthy communities start with healthy families,
and that everyone deserves safe, clean and affordable housing,” said ChoiceOne Bank President
Michael J. Burke, Jr. “We are especially pleased Eunice was appointed to the ICCF Board
as her background will offer a unique financial perspective. Eunice has devoted her career
to promoting financial literacy and first-time homeownerhip to the economically diverse
consumers in our communities.”
ICCF was founded in 1974 and assists more than 2,200 low-to-moderate income families each
Eunice Lopez-Martin year. ICCF’s mission is to help provide equitable opportunity, affordable homes and thriving
neighborhoods in West Michigan.
“ICCF has a mission that embodies what we do at ChoiceOne Bank and how we treat everyone in our communities,” said
ChoiceOne Bank Assistant Vice President, Grand Rapids Branch Manager Eunice Lopez-Martin. “I am very pleased
to join the ICCF Board and share the things I am most passionate about, particularly financial literacy and first-time
homeownership. These two initiatives go hand in hand when helping those in our communities reach financial success.”
ICCF Chairman of the Board Johana Rodriquez Quist also expressed her pleasure with the appointment. “Thank you for
sharing your time, expertise and talent to help lead our organization to a higher level in erasing housing instability in West
Michigan.”
“Homeownerhip is still an essential part of the American dream,” said Burke. “We look forward to supporting Eunice and
working with ICCF to commit time and resources to the individuals and families in our communities who need our help in
reaching their dream of homeownership.”

Ritchie Joins Isabella Bank as
Midland East Branch Manager

Stay on Top of
Environmental Risk
• #1 Due Diligence Provider
in Michigan*
• Universal Risk Management
Firm to the Leading CUSOs,
Credit Unions, SBA CDCs,
Community and National Banks
• Leader in Branch Expansion
Brownfield Redevelopment
and Renovations
• Experienced Team of Industrial
Hygiene Specialists for Indoor
Air Quality Issues
• Specialized Professionals to
Expedite Foreclosures and
Divestments
*EDR Scorekeeper

800.313.2966
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PM Environmental is Michigan’s
recognized leader in environmental
risk management and due
diligence, compliance standards,
environmental assessments,
brownfield redevelopment, and
other remediation services.
PM proud to be a preferred
partner with the Community
Bankers of Michigan (CBM).
Lansing
517.321.3331

Chesterfield
800.313.2966

Bay City
989.459.1020

Grand Rapids
616.285.8857

Berkley
248.336.9988

www.pmenv.com
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Midland, MI – Michael Colby, East Region President of
Isabella Bank is pleased to welcome Ms. Kimberly Ritchie
as Branch Manager of the Midland East location at 210
South Saginaw Road. As branch manager, Ms. Ritchie will
manage the daily operations of the branch, while servicing
the retail lending needs of the area including automobiles,
campers, boats, and snowmobiles.
“We are excited to have Kimberly join our Isabella Bank
team. She has extensive banking experience, paired with a
passion for helping others and
her community – we couldn’t
be happier,” stated Colby.
Ms. Ritchie is a graduate of
Walsh College of Accountancy
and Business. She has 28
years of banking experience,
including financial planning
and lending. Ms. Ritchie served
on the American Red Cross,
Three Rivers Chamber, and
Otsego/Plainwell Chamber.

Kimberly Ritchie

community connections

ChoiceOne Bank Welcomes Paul Michon as VP, Market Manager Macomb
County and Announces Franchise Expansion with Macomb Loan Office

Lapeer, MI – ChoiceOne Bank welcomes Paul Michon, Vice President, Market Manager Macomb County. The Bank
is also pleased to announce the continued expansion of their community bank franchise with a Macomb Loan Office
in Macomb County.
“We are extremely pleased to welcome Paul Michon to our team as Market Manager of our new Macomb Loan Office,”
said ChoiceOne Bank President Mike Burke. “At the same time, we are very excited to announce our new Loan
Office as we grow our community bank franchise into Macomb County. Paul has significant experience in the area,
and comprehensive expertise as a portfolio manager and commercial lender. It’s a perfect fit as we expand our market
footprint in Michigan.”
Michon joins ChoiceOne Bank with 14 years of banking experience. He began his career as a credit analyst in 2006
with National City Bank in Troy and quickly progressed to Associate Banker in the Real Estate Finance group in 2007.
In 2009, after National City Bank merged with PNC Bank, Paul was promoted to Assistant Vice President of the Asset
Resolution Team within PNC Bank. In 2011, he moved to Fifth Third Bank in Southfield as a Portfolio Manager
in Commercial Real Estate. Michon spent his last seven years in banking with First National Bank in Howell most
recently as Vice President, Commercial Loan Officer since 2016.
Michon graduated with High Honor from Michigan State University with a Bachelor of Arts in Finance. He has been
active in his community through various forms of volunteer work. In the fall of 2019, Michon was inducted into Crain’s
Leadership Academy which is a nomination based program focused on developing strengths of rising leaders while
promoting civic and social awareness.
ChoiceOne’s Macomb Loan Office is scheduled to open in November on Hall Road in Sterling Heights.
“With over 100 years of serving the families and businesses in East and West Michigan, we recognized a need to
provide our customers in the Macomb area with more loan options and convenience,” said Burke. “Even though we
know people like to do more of their banking electronically today, we also understand our customers want to visit with
us in person, too, when they need to discuss their loan options. We will now offer another convenient location for our
personal and commercial loan customers.”
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First National Bank of Michigan Announces Two Executive Leadership
Promotions
Kalamazoo, MI – The Board of Directors of First National Bank of Michigan, a community bank with branches in
West and Mid-Michigan recently announced the promotion of two key members of the Bank’s executive team, Cindy
Kole and Steve Piper, effective immediately.
Cindy Kole was promoted to Executive Vice President, following her accomplishments as
Senior Vice President, Chief Operating Officer at First National Bank of Michigan. Cindy
has more than 30 years of experience in banking, including wealth management, private
banking, human resources, and retail banking. During her nearly four years at FNBM,
she has helped oversee the growth and efficiencies of the Bank. Cindy represents the bank
serving on several community boards and committees.
Steve Piper, with over 30 years in the banking industry, has
been promoted to Executive Vice President, following his
leadership and contributions as Senior Vice President, Chief
Credit Officer since 2016. His experience and leadership helped
the bank remain a strong commercial and consumer lending
institution. Steve currently serves on the board of Kalamazoo
Neighborhood Housing Services (KNHS).

Steve Piper

Cindy Kole

“At First National Bank of Michigan, we have a foundation of experience with a talented
team of employees in place,” said Daniel Bitzer, President & CEO. “These promotions
reflect the incredible leadership and hard work of both Cindy and Steve; each has significant
banking experience and are respected in our industry as well as the communities we serve.
Our Board of Directors recognizes the many contributions and ongoing leadership both
bring to FNBM on a daily basis.”

Union Bank Appoints Doyle as New Executive Vice President
Lake Odessa, MI – Cortney Collison, President and Chief Executive Officer of Union
Bank (UB) has announced the addition of Tim Doyle, Executive Vice President and Chief
Lending Officer. In his new role, Doyle will be a member of Senior Management to focus
on strategic initiatives for the growing organization as well as lead the Commercial and
Consumer Lending Divisions to ensure its customers are equipped with the tools necessary
to reach their personal and professional goals.
Doyle joins the organization with over 30 years of diverse finance and lending experience in
both rural and metropolitan markets, most recently in Grand Rapids. Serving as Chairman
of the Michigan Bankers Association in 2011 and 2012 completing a four-year commitment
to the organization, Doyle is an innovative strategic leader with local knowledge and a true
understanding for the needs of Michigan businesses and the communities they serve.

Tim Doyle
“On behalf of the Union Bank Board of Directors and Senior Management, I would like to welcome Tim to the Union
Bank team and wish him every success in his new role,” said Cortney Collison, President and CEO. “As he has proven
throughout his career, Tim’s extensive banking and leadership background, attention to detail, along with his passion
for community and building strong relationships will be a true asset as we continue to strive for long-term success of
both our customers and our Bank.”
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Honor Bank is Committed to the Communites in Which We Work and Live

Honor, MI – Honor Bank and local communities joined to raise $10,744.72 for the Farm to Neighbor program with
the Northwest Food Coalition and the Bear Lake United Methodist Church food pantry. Honor Bank matched dollarfor-dollar for each donation up to $5,000, and employees volunteered at
the local food pantries during the fundraiser. The funds raised for the
Farm to Neighbor Program will allow the Northwest Food Coalition
to purchase healthy produce from local farmers at market value. Not
only will the program support our communities, but it will also support
our local farmers in Northern Michigan. The Bear Lake United
Methodist Church partners with Feeding America, which allows them
to purchase goods at a much lower price to support our neighbors in
Manistee County.
“We are so grateful to all our customers and team members who donated
to help make this fundraiser a success,” said Honor Bank President &
CEO Norm Plumstead. “It is humbling to think of how these funds
will go to help our friends and neighbors in need.”

Honor Thy Neighbor

Honor Bank Contributes $1000
Thanksgiving Gift to Benzie
Area Christian Neighbors
Honor, MI – Honor Bank is proud to announce
a Thanksgiving gift of $1000 to the Benzie Area
Christian Neighbors (BACN). BACN’s mission
is to improve the quality of life for people with
limited resources in Benzie County by providing
food, clothing, financial assistance, education and
social support in collaboration with area resources.
Honor Bank President Norm Plumstead shares
“we are so humbled and grateful to be in a position
to make a meaningful gift to help meet the needs
Pictured in photo, L to R: Steve Mitchell, Vice President, Commercial
Lender, Gerri Van Antwerp, Executive Director of Benzie Area Christian of our Benzie community members during these
Neighbors, Nancy Coalter, Vice President, Benzonia Branch Manager
difficult times.”

Honor Bank Announces Promotion of Daniel Kinga to
Branch Manager of the Traverse City Garfield Branch
Traverse City, MI – Honor Bank is proud to announce the promotion of Daniel Kinga
as Branch Manager of the Traverse City Garfield branch. Daniel has over six years of
experience in the financial services industry, and has been with Honor Bank as an Assistant
Branch Manager since August.
Originally from Tennessee, Daniel moved to northern Michigan in 2008. In his free time,
he enjoys volunteering with the Father Fred Foundation, among other local organizations.
Honor Bank President Norm Plumstead shares “we are so grateful for Daniel’s contributions
to the growth and success of our Garfield branch. His positive leadership has been
especially integral to our continued success meeting the needs of our community during
these challenging times.”

Daniel Kinga
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First Bank – Helping the Community
Escanaba, MI – With sanitization of facilities heightened in light of COVID-19, First Bank, Upper Michigan has
introduced the use of electrostatic equipment to sanitize the offices. First Bank has nine locations throughout Upper
Michigan. As the local school systems have been faced with the same challenges, First Bank, Upper Michigan has
presented electrostatic backpacks and solution to the Escanaba and Gladstone Public Schools.
Todd Maki, President & CEO, recently presented the gifts to the local schools. Maki stated, “First Bank continues
to incorporate sanitization practices to address the safety of customers and employees. It is our pleasure to provide the
contributions to local school systems to assist in their daily sanitizing protocols as well.”

(Center) Todd Maki, President & CEO, First Bank, Upper Michigan
presenting to (Left) Coby Fletcher, Superintendent of Escanaba Area
Public Schools, and (Right) Scott Peterson, Director of Facilities &
Maintenance of Escanaba Area Public Schools.

(Left) Todd Maki, President & CEO, First Bank, Upper Michigan
presenting along with (Center) Allison Dagenais-Watkins, representing
the Dagenais Foundation, to Dr. Jay Kulbertis, Superintendent of
Gladstone Area Public Schools and Rapid River Public Schools.

R. Jeffery Swadling Succeeds Thomas J. Ellenberger as Chairman of the
Audit Committee
Cheboygan, MI – At the board of directors meeting held November 11, 2020, Jeff Swadling
was appointed Chair of the Audit Committee of CNB Corporation, the holding company
of Citizens National Bank. Jeff succeeds Tom Ellenberger who has served as audit chair
since August 2006. President & CEO Matthew E. Keene expressed his appreciation to
both men for their diligence in their duties as directors.
Tom joined the boards of Citizens National Bank and CNB Corporation in August 1995
and in August 2006 was appointed as Audit Committee Chair. Tom has been part owner,
Vice President and Secretary for Albert Ellenberger Lumber Co. for nearly 40 years.
Among his many contributions to the Bank and Corporation are his knowledge of retail
sales relating to the building industry and familiarity with the
service area in and around the community of Onaway.

Thomas J. Ellenberger
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R. Jeffery Swadling

Jeff has been a director of Citizens National Bank since September 2005 and a director
of CNB Corporation since May 2006. Jeff is the Vice President of Ken’s Village Market,
Inc., a retail grocery store in Indian River. He has over 26 years business management
experience and five years financial management experience. Jeff has been a board member
of the Cheboygan Area Arts Council, Inland Lakes Educational Foundation, Indian River
Chamber of Commerce and Friends of Inland Lakes Schools. His insight and experience
in the areas of information technology and the stock market assists in board discussion
involving these subjects. Additionally, his management and retail sales experience, as
well as his familiarity with the Indian River service area, also contribute to the overall
knowledge base of the boards.
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From your estate to
the boardroom we
are private client
experts
Whether it’s providing insight into your
homeowners or auto insurance policies,
designing a personal cyber insurance
program, establishing risk management
methods, or ﬁlling the gaps in your family
oﬃce coverage, our specialists can ﬁnd the
best solu�ons for your unique needs.

Expect more from a broker.
Expect an expert.

Contact us for customized insurance solu�ons designed
by our experts especially for your needs.
Connect
With Us!

888.263.4656 | KAPNICK.COM | ADRIAN • ANN ARBOR • TROY

BUSINESS INSURANCE | RISK SOLUTIONS | EMPLOYEE BENEFITS | PERSONAL INSURANCE | CORPORATE WELLNESS | GLOBAL SOLUTIONS

SHAZAM CAN INCREASE
YOUR BOTTOM LINE.
Interchange is one thing.
Net interchange is the much
bigger deal. Why? Because net
interchange is what actually hits
your bottom line. Network fees
can kill profitability. Find out what
the nation’s only member-owned
nonprofit debit network can do
for your bottom line.

