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START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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Exhibit Hall for our 
grand opening reception 
where you will mingle 
with the finest companies 
showcasing the latest 
and greatest products for 
banks. The Exhibit Hall 
is sold out and we have 
several new companies 
for you to get to know 
along with many associate 
members who have been 
supporting your bank and 
our industry for many years. Dinner on Wednesday 
will be on your own in one of hundreds of great 
places in the TC area, followed by the Bourbon and 
Vodka Bar later in the evening. We will also have 
wine, beer, and anything else you desire to drink 
at this outdoor event, so please plan to attend and 
mingle. 

Thursday the convention kicks off with some early 
bird education sessions and breakfast in the Exhibit 
Hall. We have a blockbuster line up of speakers for 
you in our general session. After the cook-out lunch 
there are many fun ways to spend your afternoon 
including golf, sporting clay shoot, wine and spirits 
tasting or shopping in TC. Thursday evening we 
will get things started with a cocktail hour in the 
Exhibit Hall followed by our awards banquet and 
dinner. We will honor Mike Burke for his service to 
the CBM as chairman this past year, Bill Hufnagel 
of Dart Bank as this year’s Best of Community 
Banking Award winner, and Edith Farrell of Union 
Bank as this year’s Rising Star Award winner. The 
live PAC auction follows dinner with lots of great 
items for you to win!!! We need your support to 
make this year’s PAC auction the best ever. We 
are coming into a very important election year in 
2022 and elections have consequences. We need 
your support now more than ever as 2022 will be 
a pivotal year for our industry. Either we get pro-
business, pro-banking legislators elected, or we 
slide into a period of even more regulation and more 
red tape for our industry. Please consider donating 
something to the auction – a week or weekend at a 
condo, tickets to a sporting event, hunting, fishing, 
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president’s corner
The anticipation is starting to build to a fever 

pitch!! What am I referring to – a super bowl 
season for the Lions and their new coach – no, CMU 
winning the NCAA championship in football – no 
(but we will be good), the Red Wings winning the 
Stanley Cup – no, but getting warmer – the CBM 
Annual Convention & Expo in TC – bingo that’s 
it!!!!! The Red Wings will be at the resort with us as 
they open their training camp in TC in September. 
They will likely be asking for your autographs and 
wanting to get their pictures taken with Michigan 
bankers who are rock stars in their own right!!!

We’ve had an awesome response to this year’s 
convention!! We will have one of the largest crowds 
in a long time – and hope to have plenty more sign 
up before mid-September. We are not sure where 
we will put all of you, but we are grabbing all the 
available rooms at the properties surrounding the 
resort as we ran out of rooms at the resort earlier 
this month. We could not be more excited to gather 
with all of you to celebrate your success in 2020 
and 2021. Last year we had to go with a scaled 
down convention, but we were thankful to have an 
in-person event during the crazy times. This year 
we are going all out to make sure you have the 
best convention experience ever. Our theme is – 
Mission: Impossible/Accomplished! The theme 
exemplifies the fantastic role Michigan banks have 
played for their communities helping our state cope 
with the pandemic and leading the recovery out of 
the chaos of the last 18 months.

YOUR MISSION SHOULD YOU CHOOSE
TO ACCEPT IT is to have a great time in a fabulous 
location, learn a lot about a variety of products and 
services to help your bank, network with both new 
and old friends, and celebrate your success with your 
fellow bankers and with our associate members. 

We will kick things off with the Directors’ College 
on Wednesday, September 15th at 11:15 a.m. We 
have a great line up of speakers for you and your 
board members. Rebeca Romero Rainey will be 
with us for the week, and she will address the 
Directors’ College attendees. A PAC reception for 
all supporters of the CBM PAC will immediately 
follow the Directors’ College. Then we open the 

Michael J. Tierney
CBM President & CEO



or sightseeing trips are always great donations. If 
you need help with a donation idea, give us a call 
and we can come up with some fun ideas. We also 
need aggressive bidders for all the fabulous items in 
both the silent and the live auction. 

Friday kicks off with additional early bird sessions 
and breakfast in the Exhibit Hall. We’ll have some 
fun announcing prizes from the exhibitors and the 
golf awards for bankers who are present Friday 
morning. After another great line up of speakers 
and a banker panel, we’ll have you on your way 
home. 

We are getting close to the beginning of a very 
important election year – and the new cycle really 
begins in earnest this fall. Our industry is facing 
serious challenges from low interest rates and their 
bruising effect on bank interest margins, excessive 
regulatory burden, and from unfair tax subsidized 
competition. We need to defend our industry in 
2022 in a much bigger way than we have in the 
recent past. We need to get the ECORA Act 
moving in Congress so banks can make loans in 
rural areas with tax exempt treatment just like the 
CUs. This legislation will then need to be expanded 
to give the same tax-exempt treatment to loans in 
low to moderate income areas in urban markets to 
go along with rural areas. The Safe Act is being 
held up by politicians who are not satisfied with 
providing a safe harbor for bankers working with 
the cannabis industry – they are now pushing 
for full legalization and for the erasure of past 
marijuana criminal records. These may be noble 
causes, but they are needlessly delaying the passage 
of a bill that should be law by now. Overdraft fee 
income is under attack by politicians. Their timing 
is terrible as banks are already suffering from the 
huge negative impacts of prolonged low interest 
rates because of government intervention in the 
financial markets and from bloated balance sheets 
from federal stimulus payments. They are squeezing 
you with low rates and now they want to attack 
overdraft fees. The truth is overdraft fees and debit 
card interchange fees are the two largest sources of 
non-interest income for banks today. They already 
came after interchange fees a few years ago and 

tipped the scales towards merchants at the expense 
of banks, and now they are at it again with OD fees. 
Banks have substantially improved check clearing 
times so clients have funds available faster. Some 
customers can be sloppy with their recordkeeping, 
and they benefit when you pay their important 
overdrafts instead of returning checks written for 
critical items like mortgage payments or rent. This 
is a big issue, and we need to take a stand here!! If 
not, consumers and banks will be forced back to the 
days when all customers had to pay monthly fees 
and per item fees for checking accounts and that is 
a regressive system. 

Closer to home, the CBM was just successful in 
killing a Michigan Senate resolution supporting a 
National Bank for Infrastructure. These resolutions 
are being introduced in legislatures around the 
country to try to feign support for a national entity 
that would be set up by the federal government to 
disperse the trillions of infrastructure funds they 
are trying to get passed in Congress. Just like a state 
bank – a national bank of infrastructure would be 
a terrible idea. This entity would be used to funnel 
federal contract dollars to entities who support the 
party in power – a bad idea no matter which political 
party is in charge. The politicians gain power by 
having more control over how and where your tax 
dollars get spent – and this so-called bank would be 
rife with favoritism deals. This has always been part 
of politics but the potential for abuse grows with 
a proposed infrastructure bank. The PPP program 
was a much better mechanism for disbursing badly 
needed funds to small businesses across America 
and banks will do a way better job of this than some 
government agency. We are always watching and 
stepping in on your behalf. 

See you at the convention in September. We can’t 
wait to celebrate your accomplishments in style!!!

president’s corner
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rebeca’s remarks

COVID-19 was an experiment in forced change, 
and now that we’re transitioning into a new 

norm, we’re grappling with what’s next. We know 
we cannot just backtrack to where we were in early 
2020; we need to develop a new, post-pandemic 
mindset. And that means that as employers, we have 
a brave new world of hiring to navigate.

Because the community bank business model relies on 
our employees as our strongest assets, recruiting and 
retaining top talent has always been a chief priority. 
In fact, having the right staff on board is a primary 
driver of our profitability. The people we employ 
embody our banks, and the personal relationships 
our teams forge with our customers make us unique 
in the industry and keep our customers returning.

But in this new era, what does it take to bring 
the right employees into the fold? Certainly, job 
flexibility is a key component, but for community 
banks, that historically has been challenging. Yet, 
we learned during COVID-19 lockdowns that we 
can run our businesses in ways we never may have 
imagined before, so we now have the opportunity to 
apply these lessons to new staffing models.

We also have to rethink how we position community 
banking as a career. Hiring is a lot like business 
development; we have to tell our stories, put our 
best foot forward and pitch what we offer in a way 
that resonates with the audience. This is where we 
can be proactive in identifying potential employees 
by thinking outside of the standard candidate pool. 
Taking the time to look for community members 
who would make good teammates can yield exciting 
results.

But reaching out alone 
won’t seal the deal. As 
the minds and hearts of 
the workforce continue 
to evolve, we have to 
demonstrate how we are 
meeting them where they 
are. For example, this 
generation of employees 
wants meaningful work 
they can believe in, as well 
as career advancement. It’s 
up to us demonstrate how 
we meet those criteria; for example, showcasing our 
community impact through the Paycheck Protection 
Program and sharing stories of how community 
bankers can start out as tellers and rise to leadership 
levels over the course of their careers. We need 
to emphasize community banking’s mission and 
professional growth opportunities. 

The work is on us to recruit and retain the best and 
brightest, and as you read this budget-focused issue, 
I invite you to consider how hiring plays into your 
strategy. At its core, community banking is all about 
people, and engaging the right talent makes all the 
difference.

What you need to know
Want to assess how your compensation measures up 
in the industry? Take a look at the recently published 
results of the 2021 Crowe ICBA Compensation 
Benefits Survey.  crowe.com

Connect with Rebeca @romerorainey

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

“The people we employ embody our 
banks, and the personal relationships 

our teams forge with our customers 
make us unique in the industry and 

keep our customers returning.”
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from the chairman
From the Top
By Robert M. Fisher

For community banks, “go local” extends far 
beyond a movement into a way of life. We are the 

backbone of the community, supporting our friends 
and neighbors in good times and in bad, because it’s 
the right thing to do.

We need look no further than our efforts around the 
Paycheck Protection Program, where we became the 
heroes of the day, funding 60% of all loans. At my 
bank, about 45% of PPP loans were not to existing 
customers on the first round. They were the product 
of us stepping up where megabanks wouldn’t, while 
most credit unions stayed on the sidelines. And I 
know my bank was not alone in that; it’s the story 
from community banks across the country.

Coming off those successes, we have the opportunity 
to remind our communities that we serve them not only 
in difficult times, but all the time. Community banks 
are the fabric of our communities, working tirelessly 
to improve them. From economic investments to 
volunteering, community banks and their employees 
make a difference in the communities we serve. For 
example, many of my senior leaders are in leadership 
positions with community-based nonprofits. We also 
started a charitable foundation and donate 5% of our 
net income to the foundation annually.

Our missions lie in personal relationships; customers 
have a banker who truly knows them. For example, 
when my daughter’s friend’s debit card wasn’t working 
during a vacation, she messaged me to help solve the 
problem. When my father was in line at the grocery 
store and the customer in front of him couldn’t 
find her wallet, he paid her bill. That’s what we do 
as community bankers; we help people. It means 
something to have that connection with someone, to 
have a personal relationship with your banker.

I know I’m preaching to 
the choir, but sometimes 
we all need reminders 
of the positive impact 
we make. Community 
bankers are typically 
humble people, and 
we’re reluctant to tell our 
stories. But we have to get 
more comfortable tooting 
our own horn and sharing 
what we do and why we 
do it.

As you peruse this month’s 
Independent Banker which focuses on budgeting and 
profitability, know that proactively sharing what you 
do for your community could support your bottom 
line, too. People are realizing banking locally is a 
good thing for everybody, and this is our moment to 
showcase just what it means to be a community bank.

My Top Three
Tioga County, N.Y., has a rich history, including 
these famous residents:

1. Belva Ann Lockwood, the first woman to 
officially appear on the U.S. presidential ballot

2. Brig. Gen. Henry Martyn Robert, author of 
Robert’s Rules of Order

3. John D. Rockefeller, who was born here 

Connect with Robert @RobertMFisher

Robert M. Fisher
ICBA Chairman

“This is our moment to showcase
just what it means to be a

community bank.”



An experienced PEO can be the key to unlocking your bank’s potential.

A bank’s greatest asset is its employees, requiring a commitment to provide 
them the best HR services available. Trion can reduce the stress and burden of 
managing Payroll and other HR services, allowing you to stay focused on your 
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest 

Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner

An experienced PEO can be the key to unlocking your bank’s potential.

A bank’s greatest asset is its employees, requiring a commitment to provide 
them the best HR services available. Trion can reduce the stress and burden of 
managing Payroll and other HR services, allowing you to stay focused on your 
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest 

Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner



And now for something completely different. Except it’s not; it just hasn’t been around for a number of years. 
But it most assuredly has an impact on your community bank’s bond portfolio and on the securities you’ll be 
thinking about purchasing the next time you’re in the market.

I’m speaking once again about the ever-popular slope of the yield curve. For our purposes, these are the yields 
on the various on-the-run Treasury issues, specifically the ones at the two-year and 10-year maturity terms. 
Those are the most popular benchmarks for bond market analysts to use when the slope of the yield curve is 
discussed.

What is different so far this year is that the slope, or difference in yield at the benchmarks, has both grown and 
shrunk in a few short months. This surely doesn’t look like a secular trend vis-à-vis 2017 through 2019, when 
the slope gradually, grindingly, flattened by more than 100 basis points (1.0%). So, now that we’ve established 
that bond yields of differing tenors seem to have minds of their own, what does that mean to your community 
bank?

More is better, usually
Most community bankers have been wishing for higher rates since late 2019, when the economy started to lose 
oil pressure. Loan demand (but not credit quality, thankfully) had already begun to deteriorate by the time 
“COVID-19” became part of our vocabulary. In short order, the Federal Reserve pushed short-term yields 
to near zero, began buying billions of bonds each month and launched a series of programs to back-stop the 
economy. The yield curve and—not surprisingly—net interest margins flattened.

What we experienced in the first quarter of 2021 is known as a “bear steepener.” This occurs when monetary 
policy is on hold at the same time bond investors get the shakes about inflation. With all the fiscal stimulus 
coursing through the economy’s veins, long-term buyers demanded more protection against purchasing power 
erosion, and the slope of the curve jumped nearly 80 basis points by March 31. Alas, this trend proved to be 
short-lived.

In the second quarter, especially after the Fed’s June meeting, the bond market gave back a large portion of the 
2021 yield improvement. By the halfway point in the year, the curve’s slope was back down by about 35 basis 
points. This was not welcome news for portfolio managers, who are still hustling to invest idle cash, which is 
probably leaving margins exposed to falling rates.

What shape indicates
This is probably a good time to recount what the slope of the curve telegraphs about investor sentiment. If 
long and short rates have very little difference, it indicates investors are relatively satisfied that inflation is not 
a threat. Two-year buyers will almost always take their cue from the Fed, while 10-year buyers, who are quick 
to retreat if they sense prices are about to rise, have gradually required less risk premium over the past 30 years 
since inflation has stayed under wraps. (Investors of a certain age will recall the term “bond vigilantes.” Those 
institutional buyers would demand higher yields if the combination of monetary and fiscal policies weren’t to 
their liking. In the two decades, the bond vigilantes have gone the way of Wyatt Earp.)

What took place in June of this year would qualify as a “bull flattener.” Longer rates retreated when the Fed, 
and in particular chairman Jay Powell, put the bond market more at ease regarding incipient inflation fears. 
The flatter curve means that longer-term investors aren’t rewarded as much for their additional price risk. That 
is relevant to community banks in 2021, since bond portfolios are as long as they’ve ever been, using duration 
as an indicator.
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features
Slippery Slope
Another yield curve shift has community bankers guessing.
By Jim Reber



features
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Where to go from here
What’s the next move for the shape of the yield curve? I’m not going to hazard a guess, but I will point out 
several tidbits of interest. For one, the current slope of about 120 basis points is almost exactly the past 10 
years’ average. For another, the recent yield rise for the two-year Treasury note also restored its 10-year average 
spread over Fed Funds.

And finally, the Fed’s June dot plot may have shown that more members are projecting the first hike earlier 
than in the recent past, but the consensus is still in 2023, which is a long way from here. Stay tuned for more 
reporting on our mountain of debt, as depicted by the thrilling slopes of the U.S. Treasury yield curve.
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insurance + financial services

Longtime CBM preferred partner IMAC is offering two new direct marketing 
product opportunities for Michigan community banks:

•	 Senior Guaranteed Issue Whole Life Final Expense
•	 Home Warranty Plan

IMAC is an industry leading organization developing and managing marketing 
campaigns for some of the largest financial institutions, associations, and community 
banks. Through negotiations with Michigan and Ohio community banking 
associations and IMAC, scale and efficiencies were put in place to offer these 
marketing opportunities to all Michigan community banks, and their customers 
with no marketing expense to the banks. The added benefit for participating banks is 
these offer a significant source of noninterest revenue.

The first new product focuses on a key community bank demographic - seniors. The 
product is a guaranteed issue whole life final expense product developed by Mutual 
of Omaha:

•	 Guaranteed issue - no underwriting
•	 Coverage amounts up to $20,000
•	 Builds cash value
•	 Customized marketing and landing page

This campaign is set to launch in early fall and there is still time to take advantage of this marketing event.

The second product is a comprehensive, fully customizable home warranty plan. The plan is managed by 
industry leading Cinch Home Services. Available Plans include:

• Home Service Contracts
• Surge Protection
• Home Maintenance & Assistance Plans
• Line Protect Service Plans
• Connected Home Solutions
• On-Demand Services

This product marketing campaign is scheduled to launch end of year 2021.

With the strategic partnership combining the buying power of all Michigan and Ohio community banks with 
marketing expertise through IMAC, these programs are available through Community Bankers of Michigan, 
and many banks in both states already take advantage of them.

A direct marketing program, managed by the leading financial institution marketing resource, IMAC, and 
as vetted by your peers working through CBM, is a high-quality marketing option that supplements existing 
bank marketing efforts.

Contact Kate Angles at your CBM office today at 517.336.4430 or kateangles@CBOFM.ORG or Jim Harvin 
at 517 351.4158 or jharvin@jlhassociatesllc.com to see how utilizing a direct marketing component of your 
overall marketing strategy can be a valuable resource for your bank, for your bank customers, and generate 
additional revenue!

James Harvin
Managing Director

and Principal
JLH Associates, LLC

Industry Update
CBM Announces New Direct Marketing Product Opportunities



legal corner

Section 5 of the Federal Trade Commission Act (FTC Act) prohibits unfair and 
deceptive acts and practices (UDAP). Specifically, Section 5(a) of the FTC Act 
establishes that “…unfair or deceptive acts or practices in or affecting commerce...” are 
unlawful. This section of federal law (codified at 15 U.S.C. § 45) has been a point of 
emphasis for banking examiners in recent compliance examinations.

Community banks should be aware that “Section 5 violations” can be very costly and 
carry the potential of serious reputational harm. Unlike the majority of consumer 
protection laws, Section 5 of the FTC broadly applies to commerce, and as a result 
it applies not only to consumer customers, but also to non-consumers and businesses. 
To illustrate, on May 10, 2021 the FDIC announced a settlement with Umpqua Bank, 
in Roseburg, Oregon, for engaging in unfair and deceptive practices. Umpqua Bank 
agreed to pay a Civil Money Penalty (CMP) of $1.8 million to settle the matter, which 
involved the improper assessment of fees in its commercial collection practices. In 
addition, the Bank agreed to pay restitution to affected parties that exceeded $1.6 million.

Although the FTC is the primary enforcer of the FTC Act for business entities, the responsibility for enforcement 
for financial institutions is given to their respective regulators, including the Federal Deposit Insurance Corporation 
(FDIC), the Federal Reserve Board (FRB), and the Office of the Comptroller of the Currency (OCC). Each 
functional regulator addresses UDAP matters in their respective consumer compliance examination handbooks 
and manuals.

The FRB Consumer Compliance Handbook succinctly outlines two three-part tests for what constitutes a violation 
of Section 5 of the FTC Act.

The first three-part test we will explore involves deceptive acts or practices:

Deceptive Practices.  An act or practice is deceptive where
• a representation, omission, or practice misleads or is likely to mislead the consumer;
• a consumer’s interpretation of the representation, omission, or practice is considered 

reasonable under the circumstances; and
• the misleading representation, omission, or practice is material.

The first part of the test is whether a representation, omission, or practice is misleading. The most common example 
of a deceptive act or practice is false advertising, although other deceptive acts or practices may involve unfair 
or unconscionable contracts, or coercive or high-pressure collection activities. The FDIC Consumer Compliance 
Examination Manual (December 2018) cites several examples of deceptive acts or practices:

…Acts or practices that have the potential to be deceptive include: making misleading cost or price 
claims; using bait-and-switch techniques; offering to provide a product or service that is not in fact 
available; omitting material limitations or conditions from an offer; selling a product unfit for the 
purposes for which it is sold; and failing to provide promised services.

The second component of the test depends on the perspective of the consumer who is the target audience for the 
representation, omission, or practice. The FDIC Manual cites the example of promotions that target the elderly 
or the financially unsophisticated. When promotions are targeted to these groups, the determination of whether 
the promotion is deceptive will be viewed from the perspective of the target group, and not society as a whole. If 
a reasonable member of the group would find the act or practice to be deceptive – even if a reasonable member of 
another group might not – then the standard is met.

The third component is whether the representation, omission, or practice is material to the consumer’s decision-
making. As noted in the FDIC Manual:

Recent Bank Exams Have Focused on UDAP
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Michael Kus
CBM Legal Consultant

12      2021  |  www.cbofm.org  |  Issue 4

The Michigan Financial Exploitation Prevention Act, Public Law 344 of 2020 
(M.C.L.A §§ 487.2081 – 487.2091), was signed into law by Governor Whitmer 
on December 30, 2020. The law is intended to protect vulnerable adults, including 
individuals who have mental or physical impairments or who are of advanced 
age, from financial exploitation. The law imposes requirements on both financial 
institutions and on the State’s law enforcement agencies to facilitate the purposes of 
the Act. The law takes effect on September 26, 2021.

With respect to the State’s financial institutions, the new law requires them to develop 
policies and procedures for reporting actual or suspected financial exploitation of 
their customers. The law also allows financial institutions to freeze account activities 
of their customers under certain circumstances in order to protect the assets of 
vulnerable individuals. Importantly, the new law includes liability protections to 
shield financial institutions that take action in good faith in accordance with 
the Act.

The new law provides several definitions that clarify and focus the law’s requirements. “Financial exploitation” 
is defined as a fraudulent or otherwise illegal, unauthorized, or improper act or process of an individual who 
either uses or attempts to use the financial resources of another individual for monetary or personal benefit, 
profit or gain, or which results or is intended to result in depriving another individual or rightful access to or 
use of benefits, resources, belongings or assets. For purposes of the Act, “unauthorized” means that the action is 
taken either without permission, or is taken with permission that is obtained through deception, manipulation, 
coercion, intimidation, or improper leveraging of a caregiver relationship.

Section 487.2085 of the Act sets forth the requirements affecting financial institutions and law enforcement 
agencies. Under this statute, a financial institution is required to develop and implement a policy for training 
relevant employees to recognize signs of financial exploitation of its customers or members (“covered financial 
exploitation”). It also requires financial institutions to implement procedures for reporting such activities, or 
activities suspected of being covered financial exploitation, to a law enforcement agency (a city, village, township, 
or county police agency, or the Michigan state police) or the state’s Adult Protection Services (APS). Recognizing 
that financial exploitation can affect a wide range of persons, the law states that a policy to implement the 
Act must, at a minimum, include training on recognizing covered financial exploitation, but may also include 
training on and procedures for reporting activities that affect other categories of persons or all of an institution’s 
customers.

A financial institution’s policies and procedures must clearly specify that they are for the purpose of implementing 
the Financial Exploitation Prevention Act. The policies and procedures must also address training requirements, 
including, but not limited to, instruction on all of the following:

• Common types of covered financial exploitation;
• Signs of potential covered financial exploitation;
• Relevant federal advisory opinions or guidance on elder financial exploitation;
• Internal procedures developed for taking action when financial exploitation is detected or suspected, and 

when, after examination or investigation, financial exploitation is no longer suspected;
• Internal procedures for delaying or freezing transactions or assets of a customer or member’s accounts when 

financial exploitation is detected or suspected; and
• Reporting procedures for referring detected or suspected financial exploitation to a law enforcement agency 

or APS.

Michigan’s Financial Exploitation Prevention Act Takes Effect
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The policies and procedures must specify the actions to be taken by financial institution employees when covered 
financial exploitation of a customer is suspected or detected based on available facts, and when, after examination 
or investigation of available facts, covered financial exploitation of a customer is no longer suspected. The 
procedures must also include the steps to follow for delaying or placing a freeze on transactions or assets relative 
to a customer’s accounts, whether individually or jointly held, when covered financial exploitation is suspected 
or detected. The law requires financial institutions to designate one or more employees as the person or persons 
required to make reports of actual or suspected covered financial exploitation to the relevant authorities.

If, after investigating suspected financial exploitation, a financial institution determines that such activities have 
not occurred, a financial institution is not required to make a report. However, if such activities are determined 
to have occurred – or are ongoing – then the financial institution must follow its procedures for reporting the 
activity to law enforcement or to APS. If a report is made to APS, it must be made in accordance with other 
procedures established by law for reporting to APS.

When determining which entity 
should receive the report, a financial 
institution’s policy must be designed 
to consider relevant federal advisory 
opinions or guidance on elder financial 
exploitation, the safety of employees 
and the customer who is the subject 
of the actual or suspected financial 
exploitation, as well as the safety of other 
customers. The policies and procedures 
should also take into account the need 
and ability to preserve the funds or 
assets of the customer, and whether the 
financial institution can discern, based 
on available facts and its knowledge of its 
customer, whether the affected customer 
may be in need of protective services, as 
defined under relevant Michigan law.

When filing a report, the report must 
include necessary information that 
will allow the recipient to take action, 
including the name of the individual 
believed to be the victim, a description 
of the suspected or detected financial 
exploitation, and a designated contact 
person at the financial institution who is 
to receive responses from the responding 
law enforcement agency or APS. If 
a report is made to a law enforcement 
agency or APS by telephone, the law 
enforcement agency or APS must make 
a written record of the report. Such 
agency or APS must provide written 
notice to the designated contact person 

(continued on next page)
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within 10 business days after receipt of a report as to whether the report is being investigated or has been referred 
for investigation, and must provide notification to the reporting agency of the disposition of the action as soon 
as practical. Law enforcement agencies and APS are also obligated to notify the county prosecutor within 10 
business days of a report, following procedures established by the office of the Michigan Attorney General.

As a safeguard to ensure that timely action is being taken, if a financial institution that attempts to make a 
report is unable to communicate with a law enforcement agency or APS, or if such agency or the APS fails to 
respond within 10 business days, the financial institution may inform the office of the county prosecutor with 
jurisdiction over the case.

Privacy protections have been incorporated into the Act. Subject to certain exceptions, law enforcement agencies 
or the APS may not disclose the identity of an individual or financial institution that makes a report under the 
Act without the consent of such person or financial institution. Similar protections are afforded to the person 
who is the victim, or potential victim, of the financial exploitation. Protective limitations are also imposed in 
connection with FOIA requests involving the records of reports made under the Act.

A key element of the Act is the ability of financial institutions to take steps to mitigate the effect of financial 
exploitation by delaying transactions or by freezing the victim’s account. Section 487.2087 establishes that if, 
upon investigation, a financial institution suspects or determines that covered financial exploitation is ongoing, 
a financial institution may delay transactions, or freeze accounts or assets related to that customer’s accounts, 
whether the accounts are held individually or jointly. If the account agreement between the financial institution 
and the affected customer includes provisions for taking such actions, then the actions must be in accordance 

(continued from previous page)
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with such specified procedures. However, if no such provisions are incorporated into the account agreement, 
then the financial institution may delay an individual transaction or place a freeze on any transaction or assets 
related to such accounts for up to 10 business days, or according to the terms of any applicable court order that 
the financial institution may receive. If, after making a report, a financial institution is informed by the relevant 
authority that an investigation is underway, as described above, the financial institution may extend the delay or 
freeze until the financial institution has been informed of the dismissal of the reported incident or the financial 
institution reasonably believes there is no ongoing risk of continued exploitation.

Importantly, the Act provides that a financial institution may provide for the processing of any transaction that 
is deemed to be necessary to preserve the health, safety, or financial well-being of the affected person, unless 
those transactions are related to the suspected or confirmed exploitation, or they are otherwise directed by a 
court order. Thus, essential activity may occur on the account, such as payments for rent, utilities, day-to-day 
expenses, and other necessary services.

The Act has been designed to limit liability for financial institutions that make reports or that delay transactions 
or freeze accounts when complying with the Act. Section 487.2089(5) states:

(5) There is no private right of action against a financial institution, or any of its employees, officers, 
directors, or affiliates, either in law or in equity, for an action, determination, omission, or practice 
under this act or under a policy governed by this act.

The section also establishes that enforcement actions may be taken only by the state or federal regulatory agency 
with examination and oversight responsibilities for that institution. For those institutions that are organized 
under the laws of another state and which have one or more branches in Michigan, only the state regulatory 
authority that has or shares examination and enforcement authority may enforce the Act with respect to those 
branches. Other enforcement provisions clearly establish that, except with regard to the examination and 

enforcement authority of the Michigan Department of Insurance 
and Financial Services (DIFS) or the financial institution’s 
functional regulator:

…a financial institution and any of its employees, 
officers, directors, or affiliates are immune from any 
liability or penalty under law or regulation of this 
state or a local unit of government for an action, 
determination, omission, or process under this act or 
under a policy governed by this act.

The Michigan Financial Exploitation Prevention Act is intended 
to foster the active participation of financial institutions and 
their employees in addressing a significant problem that is 
plaguing Michigan’s aging population. Financial exploitation of 
vulnerable adults is a serious problem, and with this Act the State 
of Michigan has attempted to provide a framework that will help 
financial institutions to detect and prevent such activity. With 
less than two months until implementation, financial institutions 
should be gearing up to train their employees, including their 
designated contact person or persons, on how to comply with the 
policies and procedures that they have developed to implement 
the Act.
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Angott Search Group Celebrates 40 Years in Business
Michigan search firm continues long tradition of excellence and innovation
Rochester, MI – Under the leadership of President Mark Angott, the Angott Search Group (ASG) has 
recently celebrated its 40th anniversary in the recruitment industry. Over those four decades the firm has 
grown to become a powerhouse in the banking and financial services arena, while also serving the automotive, 
legal, and energy sectors. The firm has placed over 4,000 candidates into full-time roles over the years and 
generated over $75mm in revenues.

“This is a major milestone for us,” says Angott. “Our client base has been very loyal over the past 40 years, which 
means that we’ve done a good job of bringing top talent to them and positively impacting their companies. I 
believe that our core values of honesty, integrity, and professionalism have led to our success in this industry. 
We are committed to always acting in the best interests of our clients and candidates.”

When Angott started with the firm in 1981, the recruitment industry looked very different, relying on dial-
up phones and fax machines to match up clients and candidates. “We have been able to adapt quickly and 
effectively to changes in the recruitment landscape,” says Angott, who took over the practice in 1990. “An 
ever-evolving digital environment requires recruiters to develop a new set of skills, and rather than resist 
these advancements, we recognize that digital tools are now the primary vehicle for talent engagement and 
acquisition. ASG has made a point to equip our associates with the most advanced technological resources 
available to facilitate achieving better and quicker results for our clients.”

Even in the current market, the talent pool of skilled professionals remains slim, according to Angott. “Not 
everyone is looking for a job,” he says. “Our experience suggests that, for any given position, only ten percent 
of the relevant, experienced talent is actively looking to make a move. That means that 90 percent of the 
candidates who might be right for the position are not engaged in job searches — and the best candidates are 
typically among them.”

Kelly Potes, CEO of Choice One Bank, finds this to be true: “We have had a long relationship and great 
success with Angott Search Group. They have been able to source talent for us that we would not have gotten 
on our own. They are our ‘go to’ search company for our executive and production staff needs.”

The recruiters at ASG also recognize the importance of helping their clients communicate their employer 
brand. “Today’s professional workforce expects better career development opportunities, increased flexibility, 
and overall workplace satisfaction. We present our clients and their opportunities in a way that attracts the 
best possible candidates and promotes longevity,” says Angott.

“Angott Search Group has successfully recruited key members of our team within senior leadership, commercial 
lending, wealth management, and retail banking,” says H. Douglas Chaffin, Retired President of Monroe 
Bank and Trust. “Most importantly, the retention of those recruited by ASG has been very strong, as they take 
the time to ensure there’s an appropriate match from a skills perspective as well as culturally.”

As proof that ASG practices what it preaches, they have been selected as one of Metro Detroit’s 101 Best & 
Brightest Companies to Work For each of the last ten years; recognition based on factors such as work/life 
balance, training opportunities, and corporate culture. Angott’s effective leadership is reflected in the tenure 
of his team — many of whom have worked for ASG for between ten and twenty years — in a space that 
typically sees significant turnover. And it’s not just his own people who stay — his client base boasts 70 percent 
repeat business.

“We are very grateful for the loyalty of our clients,” says Angott. “And I personally am especially grateful to 
my team for making our success possible even in the toughest of times.”
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Grand River Bank Celebrates New Location
Grand Rapids, MI – Grand River Bank celebrated the official grand opening of its new regional banking 
center at 50 Crahen Avenue in Grand Rapids on Thursday, July 15, 2021, with a ribbon-cutting ceremony. 
Representatives of the Grand Rapids Area Chamber of Commerce and the Ada Business Association 
participated in the event which was attended by customers, shareholders, directors, community representatives, 
and team members.  An open house followed the ribbon-cutting.

“The Ada/Cascade area has long been a priority for our Bank and we’ve spent several years searching for the 
ideal office location,” said Liz Bracken, Grand River Bank President, COO and CFO. “This highly visible and 
easily accessible site is the perfect complement to our striking building. We’re very pleased to offer even greater 
comfort and convenience to those we serve.” 

“We are grateful for our existing community partners in the area, and we’re excited for new opportunities to 
serve small businesses and non-profits with our unique set of tailored lending and deposit solutions,” said Vice 

President, Ada/Cascade Market Executive, 
and Ada resident, Steve Grey.

Developed in partnership with general 
contractor, BDR, Inc. and Dixon 
Architecture, the new regional office 
houses retail bankers, commercial and 
mortgage lenders, operations personnel, 
and administrative staff.   Grand River 
Bank’s proprietary courier service, which 
provides safe, convenient, in-person 
banking to businesses, nonprofits, and 
governmental entities, also operates from 
the new location.
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ICBA Recognizes Top Community Bank Lenders
The ICBA recently released their list of top community bank lenders. Several Michigan community banks 
made the list. A special congratulations to these banks and their hard-working employees for making the 
ICBA’s Top Lenders of 2021 list!

Dart Bank of Mason and University Bank of Ann Arbor made the top lender list for consumer and mortgage 
loans in the $500 million to $1 billion category. Northpoint Bank of Grand Rapids made the list for consumer 
and mortgage loans for more than $1 billion.

On the commercial side, Capitol National Bank of Lansing was on the list for commercial loans of less than 
$500 million. Oxford Bank of Oxford was in the $500 million to $1 billion category, and The State Bank in 
Fenton made the list in the more than $1 billion category.

Department of Insurance and Financial Services to Begin Supervision of 
Range Bank as Bank Converts to State-Chartered 

Lansing, MI – The Michigan Department of Insurance and Financial Services (DIFS) announced that it will 
assume supervisory duties for Range Bank as it converts from a national bank to a state-chartered bank, a 
change that will bring local support and oversight to the bank and the consumers it serves. After the transition, 
this will be the 74th bank supervised by DIFS.

“Range Bank has served its customers for more than 130 years, and this transition will benefit the institution 
and its customers through local support, consultation, and supervision provided by regulators who live and 
work in their communities and are committed to Michigan’s consumers and economy,” said DIFS Director 
Anita Fox. “This conversion is a testament to the strong work of the DIFS team and its dedication to Michigan 
financial intuitions and consumers. The banking industry in Michigan remains strong and the industry is 
poised to support community needs as we emerge from the pandemic.”

Founded on June 13, 1887, Range Bank has served as an independent community bank with branch offices in 
Marquette, Dickinson, and Houghton counties in Michigan and in Brown County, Wisconsin.

While charter conversions are not common, local supervision of Range Bank by DIFS will allow for more 
attention to be paid to local and state economics and trends, and clearer communication between the bank 
and supervisor. Additionally, Range Bank will benefit from much lower costs on annual assessments as a state-
chartered bank. Deposits held at Range Bank will still be federally insured to $250,000 by the FDIC. The last 
conversion from a national charter to a state charter in Michigan occurred in October 2020.

“We pride ourselves on providing exceptional support and supervision to Michigan’s banks, especially through 
the challenges of the past 15 months,” said Director of DIFS’ Office of Banking Aaron Luetzow. “DIFS has 
staff based throughout Michigan, including the Upper Peninsula, so employees and customers of Range Bank 
can have confidence that they will be supported by a team of dedicated and local Michiganders.”  

Range Bank was formerly supervised by the Office of the Comptroller of the Currency, the primary regulator 
of banks chartered under the National Bank Act (12 USC 1 et seq.). As a state-chartered bank, it will be 
supervised by DIFS. 
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Bank of Ann Arbor Expands into Livingston County with Definitive 
Agreement to Merge with First National Bank in Howell
Two High Performing Michigan-based Financial Institutions Will Merge to Expand 
Reach, Services and Offerings

 • Arbor Bancorp, Inc. (Bank of Ann Arbor), Ann Arbor, Michigan to acquire FNBH Bancorp, Inc.
  (First National Bank in Howell), Howell, Michigan and enter the attractive Livingston County, 
  Michigan market
 • All-cash transaction valued at $4.20 per share or approximately $116.5 million total
 • Combined bank will employ more than 300 employees across 17 locations in 4 counties
 • Combined bank will have over $3 billion of total assets
 • Enhances Bank of Ann Arbor’s growth opportunities and results in double-digit EPS accretion

Ann Arbor, MI – Arbor Bancorp, Inc., the holding company for Bank of Ann Arbor (“Arbor”), and FNBH 
Bancorp, Inc., the holding company for First National Bank in Howell (“First National”) (OTC Pink: 
FNHM), announced they have entered into a definitive agreement for Arbor to acquire First National in an 
all-cash transaction.

Under the terms of the agreement, shareholders of First National will receive $4.20 per share in cash for each 
share of FNBH Bancorp common stock outstanding, subject to adjustment in certain limited circumstances. 
This results in a deal value of approximately $116.5 million. The transaction is expected to be completed by 
year-end 2021, subject to the satisfaction of customary closing conditions, including regulatory approvals and 
the approval of the shareholders of First National.

The combined organization is expected to have more than 300 employees across 17 locations in Livingston, 
Washtenaw, western Wayne and Oakland counties, Michigan and over $3 billion in total assets. Based on its 
modeling assumptions, Arbor anticipates the transaction to be accretive to earnings per share in excess of 15%.

“In February of 2020, this transaction was originally announced. Little did we all know we were just weeks 
away from a global pandemic that left our country feeling uncertain of so many variables,” notes Tim Marshall, 
President and CEO of Bank of Ann Arbor. “Both Bank of Ann Arbor and First National thought it would be 
prudent to press pause and focus attention on our employees and customers.”

“We have been looking for strategic opportunities to expand Bank of Ann Arbor into Livingston County and 
believe we’ve found the perfect partnership with First National,” continued Marshall. “By bringing together 
two high-performing and like-minded community banks that share a commitment to serving their local 
communities, we will continue to provide individuals and businesses with excellent service and a full range of 
financial services”.

“This acquisition provides us with a well-established and highly respected community bank in Livingston 
County and provides First National’s customers access to our enhanced portfolio of products and services 
and greater lending capabilities,” Marshall added. “Together, we will build upon both of our highly efficient 
platforms for delivering the best financial services to our clients.”

Ron Long, President and CEO of First National, concurs. “The combination of these two established 
institutions allows us to provide a broader range of banking services to our client base, including equipment 
leasing and services provided by Bank of Ann Arbor’s Trust and Investment Management Group and its 

(continued on next page)



Technology Industry Group,” Long said. “In addition, it will greatly expand our lending limits and capabilities 
in our primary market of Livingston County and will allow us to use Bank of Ann Arbor’s infrastructure to 

meet growing compliance and regulatory 
burdens, giving our team members more 
time to focus on our clients.”

Bill Martin, founder and Chairman of 
the Bank of Ann Arbor Board, praised 
Marshall saying, “Our ability to add 
First National is a direct result of the 
sustained leadership of Tim and his 
team.”

Ron Long will serve in the important 
role of district president for Livingston 
County where he will focus on the 
significant and growing relationships in 
that community. In addition, Bank of 
Ann Arbor expects to maintain a local 
Livingston County Community Board 
following the combination of the banks, 
to include certain directors from the First 
National Board. Bank of Ann Arbor has 
also invited Stan Dickson, the largest 
shareholder and Vice Chairman of the 
First National Board, to serve on the 
Bank of Ann Arbor Board of Directors.

Mr. Dickson commented, “Both 
organizations share common values and 
the passion to provide attentive customer 
service, and the combination will only 
enhance these principles. We are pleased 
these shared values will allow the 
combined organization to continue the 
strong commitment to the communities 
in our market areas and to support 
a variety of charitable organizations 
within those communities.”

(continued from previous page)
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The Future of Vendor Management: What the Proposed Federal Third-Party 
Guidance Means for Your Bank
By Michael Berman, NContracts

It’s been years in the making and now the Federal Reserve, Federal Deposit Insurance Corporation (FDIC), 
and the Office of the Comptroller of the Currency (OCC) have finally proposed new vendor management 
guidance. What does the proposal say? What might it mean for your bank?

The Proposed Interagency Guidance on Third-Party Relationships: Risk Management aims to unify the 
agencies’ approach to vendor management. While the agencies use a consistent approach to vendor management 
in their guidance (including critical vendors, oversight, and the vendor management life cycle), they vary in 
the depth and the details. 

The OCC’s 2013 guidance is the most detailed and the basis for the new guidance. It’s built on a three-legged 
stool approach to vendor management. 

The proposed guidance creates a six-step vendor management lifecycle where oversight and accountability are 
integrated directly into the lifecycle – not as a separate element. This aligns with best practices in other areas 
of risk management. The steps are:

 • Planning for a relationship

 • Due diligence and third-party selection

 • Contract negotiation

 • Oversight and accountability

 • Ongoing monitoring

 • Termination

The proposal also seeks to include the OCC’s vendor management FAQ , which was updated in March 2020. 
Topics addressed include the definition of a vendor, the concept of critical activities, vendor management as 
a subset of risk management, and the importance of tailoring vendor management to fit each FI’s needs. IT 
provides principles that help banks scale their risk management activities based on their size, complexity, and 
the concept of critical activities.

What the Proposed Guidance Means to Your Bank: 3 Takeaways

Now that you understand what the proposed guidance aims to accomplish, here’s what you need to know about 
the future of vendor management. 

#1 Nothing is set in stone. 

The proposed guidance on managing the risks of third-party relationships is just that: a proposal. It shows us 
the federal regulatory agencies’ thought process and gives us the opportunity to comment on it. The guidance 
can change dramatically between now and its final publication. It’s even possible (but not likely) that the 
agencies will walk it back. There is nothing to implement right now.

But that doesn’t mean you don’t have to think about vendor management. The existing guidance is still in place 
and being enforced.

(continued on next page)
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#2 When commenting on the guidance, don’t be afraid to ask questions or raise concerns.

In their request for comment, the agencies ask specific questions about the guidance, but don’t feel limited by 
those constraints. If something seems vague or could benefit from more clarity, speak up. Points to consider 
include:

 • How does this fit in with the agencies’ existing risk management guidance?

 • Providing clarity on critical activities (a new term) and remediation strategies needed?

 • What are the expectations for remedying concentration risk?

 • Can the description of critical activities be clarified and improved with more examples that apply to
  banks of different size and complexity?

 • Can the guidance address expectations for how examiners will evaluate the challenges a bank faces in
  contract negotiations? 

#3 Vendor management is here to stay.

While we don’t know the exact form the final guidance will take, we do know that vendor management is 
going to remain a hot button regulatory issue for the foreseeable future. It’s not going anywhere, and oversight 
is likely to increase.

If your bank’s primary regulator is the Federal Reserve or FDIC, it’s a good idea to conduct a mini risk 
assessment. Go through the OCC guidance and FAQ and ask yourself whether your institution is doing all 
the things mentioned.

 • Is the board and management involved in vendor management?

 • Is your system tailored to your bank or is it a generic check-the-box activity?

 • Are you viewing vendor management through a lens of risk management?

That’s the direction vendor management is moving, and it’s nice to be able to set your own pace rather than 
rushing to meet outside deadlines. (It also helps protect your bank from vendor risk, a critical business move 
even if it weren’t required by regulators.)

OCC banks should review their vendor management programs to understand how they fit into existing 
guidance and what impact a more risk-based approach to vendor management could have on your program. 
Your existing vendor management program needs to be able to adapt along with your bank.

We all know why the agencies are so emphatic when it comes to vendor management. Banks rely heavily on 
third parties to conduct business. These valuable partners also pose a huge risk, exposing banks to everything 
from cyber and operational risk to compliance and reputation risk. 

Having strong vendor management in place is more than just good compliance. It’s good risk management – 
and that’s good business.

(continued from previous page)
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tools, to make more objective, confident decisions,  
so you can remain the heartbeat of your community  

for generations to come.
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PRELIMINARY SCHEDULE OF EVENTS
Wednesday, September 15, 2021
 10:00 a.m. Registration Opens – CBM Annual Convention & Expo
 10:00 a.m. – 4:00 p.m. Exhibitor Move In and Setup
 11:00 a.m. – 4:00 p.m. Michigan Bank Directors’ College
 4:15 p.m. – 5:00 p.m. CBM PAC Contributors Reception & Legislative Update
 5:00 p.m. – 7:00 p.m. Grand Opening Reception with Exhibitors in the Expo Hall
 9:15 p.m. Bourbon & Vodka Bar

Thursday, September 16, 2021
 7:00 a.m. – 7:30 a.m. Breakout Sessions
 7:30 a.m. – 8:15 a.m. Expo Hall Opens – Continental Breakfast with Exhibitors
 8:15 a.m. – 12:30 p.m. General Session
 12:30 p.m. – 1:15 p.m. Cookout Lunch
 1:15 p.m. – 4:45 p.m. Sponsored Activities:  Trap Shoot, Golf Outing or Wine & Spirits Tasting
 6:00 p.m. – 7:15 p.m. Reception with Exhibitors
 7:15 p.m. – 9:15 p.m. Banquet and PAC Auction

Friday, September 17, 2021
 7:00 a.m. – 7:30 a.m. Breakout Sessions
 7:45 a.m. Continental Breakfast with Exhibitors
 8:30 a.m. – 11:45 a.m. Business Meeting and General Session
 11:45 a.m. Grand Prize Drawings and Convention Closing
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FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004

Phone: 586.725.5737

www.financialfurnishings.com
Email: info@financialfurnishings.com



Bronze 
Angott Search Group

BMO Harris
Check Printing Contracting Consulting

Clark Schaefer Hackett
Comerica

Doeren Mayhew 
Financial Furnishings, Inc.
Heber Fuger Wendin, Inc.

ProBank Austin
Shield Compliance

Strategic Resource Management
Varnum

Weltman, Weinberg & Reis Co., LPA

OFFICERS OF COMMUNITY BANKERS OF MICHIGAN 2020-2021

Chairman 
Michael J. Burke, Jr. 

ChoiceOne Bank
Lapeer

Chairman - Elect 
Mishelle Comstock 
Shelby State Bank 

Shelby

Vice Chairman 
David Williams

Upper Peninsula State Bank 
Escanaba

Secretary/Treasurer 
Kevin Collison

Commercial Bank
Ithaca

TThhaannkk  yyoouu  ttoo  eeaacchh  ooff  oouurr  22002211  ccoonnvveennttiioonn  ssppoonnssoorrss..  WWee  

aapppprreecciiaattee  yyoouurr  ssuuppppoorrtt  ooff  tthhee  CCBBMM  aanndd  oouurr  uuppccoommiinngg  

AAnnnnuuaall  CCoonnvveennttiioonn  aanndd  EExxppoo!!

Silver
 Investors Title

IT Resource, Inc.

 K4 Architecture + Design

Kotz Sangster

Northstar Bank

PM Environmental, Inc. 

Red Rock Information Security 

United Bankers' Bank

Platinum

EBS

Kus, Ryan & Associates PLLC

QwickRate

Trion Solutions

USDA Rural Development

Gold
BHG Loan Hub 

ChoiceOne Bank

College Ave Student Loans 

ICBA Securities

Independent Bank

RjM

Thompson Phelan Group 

Travelers

Diamond

Bankers' Bank

Electronic Merchant Systems

FHLBank Indianapolis

ICBA

Isabella Bank

Mercantile Bank

Performance Trust

SHAZAM

Sponsors as of 8/9/21
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association 

and community banks with innovative products and services.
Strategic Services Group
245 Barclay Circle, Suite 200
Rochester Hills, MI  48307
Noel Parsons
1.248.601.3600

Business Credit Reports, Inc.
1645 Nashville Pike
Gallatin, TN  37066
Pam Ogden
1.615.989.7000

Crescent Mortgage Company
6600 Peachtree Dunwoody Road
600 Embassy Row, Suite 650
Atlanta, GA  30328
Rick McKinley
1.763.458.4051

Bankers’ Bank
7700 Mineral Point Road
Madison, WI  53701
Brad Clark
1.740.919.9752

John M Floyd & Associates
1415 North Loop West
Suite 500
Houston, TX  77008
Wendi Lewis
1.616.334.9957

MeridianLink
3560 Hyland Ave
Costa Mesa, CA  92626
Mike Hinton
1.614.216.6031

Piper Sander
21251 Avenue of the Americas
6th Floor
New York, NY  10020
David McCallion
1.212.891.8958

Lee & Mason Financial
Services, Inc.
1554 Ormsby Station Court
Louisville, KY  40223
Jim Reilly
1.502.814.6033

Strategic Services Group
Strategic Services Group is a full-service Michigan based firm specializing in providing employee benefits to 
clients across various market sectors and group sizes. We are dedicated to delivering modern benefits offerings, 
analyzing your benefit needs, prioritizing your goals, and providing you with technology that streamlines costs 
and improves your overall benefit package.

Business Credit Reports, Inc.
Business Credit Reports, Inc (BCR) is an info-tech company licensed by Experian, D&B, Equifax, and 
FICO Liquid Credit SBSS to blend their data into powerful instant multi-bureau reports that are affordable 
and easy to access with scores, analytics, and credit recommendations. We offer monthly invoicing with NO 
minimums, NO annual fees, and NO contracts or commitments required.

Crescent Mortgage Company
Crescent Mortgage Company is a wholly owned subsidiary of United Bank Nasdaq: UBSI. For over 28 years 
we have been providing a unique, custom-tailored suite of mortgage products, services, and solutions to the 
correspondent and wholesale customers we serve across the United States. Our solutions are ever evolving and 
engineered on a rigorous commitment to help our clients increase profitability, comply with ever-changing 
regulatory guidance, efficiently manage risk, and provide the ultimate mortgage experience.

Crescent Mortgage offers Fannie, Freddie, FHA, VA, USDA, and JUMBO products, as well as contract 
processing, fulfillment and proprietary FinTech solutions. We specialize in 1xClose construction to perm and 
renovation to perm options, with uniquely negotiated agency variances to reduce our originator clients’ risk, 
while still allowing the originator to manage the construction lending side of the transaction.

New CBM Associate Members:
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Bankers’ Bank
As a bank for banks, our partners enjoy a wide array of banking and technology services, backed by experts 
who will match each individual community bank with the best solutions to keep pace with and stay ahead 
of the regional and national bank competition. Headquartered in Madison, Wisconsin, we serve banks 
throughout the Midwest with additional locations in the Chicago, Des Moines and Indianapolis areas. Most 
of our specialized services are available to assist banks located anywhere in the United States. Our mission is 
to enhance the value of community-based financial institutions by delivering the highest quality products and 
services at competitive pricing, while providing a return to shareholders.

John M Floyd & Associates
John M Floyd & Associates (JMFA) is one of the most trusted names in the industry helping community banks 
improve their performance and profitability. Whether it’s recovering lost revenue, reducing net operating costs, 
serving your customers better with 100% compliant overdraft program or uncovering savings opportunities 
with vendor contract negotiations – JMFA offers comprehensive consulting to help you deliver measurable 
results. JMFA is proud to be a preferred provider among many industry groups. To learn more about what they 
can do for you please visit www.JMFA.com or call Wendi Lewis at 616-334-9957.

MeridianLink
MeridianLink is a cloud-based technology company that enables banks and financial services companies the 
ability to streamline loan decision making, loan origination, and consumer collection workflows. Providing 
services to over 1,900 financial institutions, MeridianLink helps it’s customers deliver a superior client 
experience with it’s mission-critical loan origination software, digital lending platform, and data analytics 
services.

The MeridianLink One platform covers the entire digital account opening and digital lending journey with 
products covering all types of direct and indirect consumer, mortgage/HELOC and business loan origination, 
account opening origination, and collections.

There are supporting products such as digital portal with a universal application, an interactive visual data 
reporting tool and our own complete in-house business consulting service, all designed to help users get the 
maximum benefits from our solutions.

Piper Sandler
Piper Sandler is a leading investment bank and institutional securities firm driven to help clients Realize the 
Power of Partnership.  Though a distinct combination of candid counsel, focused expertise and empowered 
employees, we deliver insight and impact to each and every relationship.  Our proven advisory teams combine 
deep product and sector expertise with ready access to global capital.  Founded in 1895, the firm is head-
quartered in Minneapolis with offices across the United States and in London, Aberdeen and Hong Kong.
www.PiperSandler.com

Lee & Mason Financial Services, Inc.
Lee & Mason is a leading managing general agency (MGA) within the collateral protection market.  We 
represent several “A” rated insurance carriers and tailor these coverages to provide blanket, lender-placed, and 
insurance tracking solutions for community banks nationwide.

As a full-service MGA, Lee & Mason manages the entire part of every process (from underwriting and policy 
administration to claims administration and settlement) to ensure our customers receive exceptional service 
and expertise.

Founded in 1954, we were a pioneer in Vendor’s Single Interest (VSI) insurance and continue innovating to 
address our clients’ residential, commercial, and consumer loan portfolios.
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Premier online source for 
non-brokered CD funding and 
investing

Powerful online analytics and 
regulatory tools that every bank 
can afford 

Insightful credit analysis and 
highly efficient loan reviews that 
bring huge time savings

With QwickRate®, your bank benefits from critical tools and services 
that are actually easy to launch, use and manage – essential in today’s 
environment. Community banks all over Michigan count on us for non-
brokered CD funding and investing, performance analysis and regulatory 
tools. Now with our game-changing IntelliCreditTM solutions, you have a 
simple and efficient way to detect and manage credit risk.

800.285.8626  www.qwickrate.com

Mission-critical tools for:
Loan Review. Liquidity. 
Peer Analysis.

uSIGN UP for a 3-month free trial of QwickAnalytics 

uCONTACT US for your next Loan Review

uGET A TOUR of all QwickRate solutions
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and 
services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional Materials
Creative House Marketing
International Outdoor
RJM
Spry
Appraisal Management
Maynards Industries USA, LLC
Midwest Appraisal Management
Miedema Appraisals 
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture + Design
Asset Liability Management/AML
ICBA Securities
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM
Bank Operations
ADT Commercial
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
MeridianLink
QSI Banking, Inc.
RedRock Information Security, LLC
Strategic Resource Management

Bank Services
Bankers’ Bank
Business Credit Reports, Inc.
QwickRate
Board Portal
Ncontracts
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Capital Adequacy & Strategic
Planning Services
ProBank Austin
Gerrish Smith Tuck PC
Compliance
Andrews Hooper Pavlik PLC
Bankers’ Bank
CBM Community Bankers for
 Compliance Program
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
MeridianLink
Ncontracts
RedRock Information Security, LLC
SHAZAM
Solvent
Vista IT Group
Consulting/Training
Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC

Gerry Weinberg and Associates – Sandler
 Training
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
John M Floyd & Associates ( JMFA)
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
RedRock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.
Collections
JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.
Correspondent Banking Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank
Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann
Employee Benefit Services
The Podium Group – Risk Management
Strategic Services Group
Trion Solutions, Inc.
Environmental Services
Environmental Resources Group, LLC.
PM Environmental, Inc.
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Equipment Appraisal
Maynards Industries USA, LLC
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
The Podium Group – Risk Management
Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann
Forced Placed Insurance
First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc. 
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Newcleus, LLC
Rehmann
Strategic Services Group
Trion Solutions, Inc.
United Bankers’ Bank 
Information Technology
Infotrust
IT Resource, Inc.
Jefferson Wells
Vista IT Group
Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Lee & Mason Financial Services, Inc. 
Seattle Specialty Insurance Services
The Podium Group – Risk Management
Travelers Insurance Co.
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
Piper Sandler
ProBank Austin
The Baker Group

Item Processing
Fiserv
Leadership Development
Catalyzer
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner, Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Amerifirst Financial Corporation
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
ICBA
Kasasa
MeridianLink
Michigan State Housing Development 

Authority (MSHDA)
Michigan Certified Development Corp.
Opportunity Resource Fund
Upgrade, Inc.
USDA Rural Development
Loan Review
QwickRate
Managed Services
CSI
Vista IT Group
Marketing Services
Creative House Marketing
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RJM
WSI Internet Consulting
Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent
Merchant Services
Electronic Merchant Systems
Solvent
United Bankers’ Bank
Office Supplies 
Spry
Online Banking
Fiserv
Performance/Peer Performance
QwickRate

Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development 

Authority (MSHDA)
Miedema
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group
Sales Training
Gerry Weinberg and Associates – Sandler
 Training
Security – Information Security 
& Managed Security Services
ICBA Securities
RedRock Information Security, LLC
Vista IT Group
Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting
Wholesale Banking-Funding/
Mortgage Purchases
Amerifirst Financial Corporation
Crescent Mortgage Company
Federal Home Loan Bank of
 Indianapolis
Federal Reserve Bank of
 Minneapolis
401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
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CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-
product insurance platform directly through your bank 
website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-inc.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company 
offering blended bureau and D&B data into instant reports 
with scores, analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans 
for both students and parents to assist with undergrad and 
graduate education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits – 
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Services (EMS) – Payment 
Resources – Merchant services provider, serving retail, 
internet, start-up and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117 
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts 
– Premier discount resource for superior quality desks, 
workstation systems, seating, filing solutions, conference and 
training environments.  
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in 
designing program coverage areas and remediating existing 
policies. 
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a 
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

ICBA Bancard & TCM Bank, N.A. – Payment Resources 
– Competitive credit, debit, prepaid and merchant processing 
options to help strengthen consumer and small business 
relationships.
Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – 
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-
bank owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance. 
Sky Weaver – sweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward check 
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and 
appraisal services for financial institutions. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management 
– Providing web-based vendor and contract management 
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

Onovative – Automated marketing and communication 
software provider to manage data throughout consumer 
lifecycle.
Cynthia Glover – cglover@onovative.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert – 
Consulting and management of environmental, engineering, 
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425
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QwickRate – Non-brokered CD Marketplace for funding 
and investing. IntelliCredit portfolio analysis and loan 
review solutions. Bank and CU data/research, CECL tool, 
credit stress test, and performance analytics.  
Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067

Seattle Specialty Insurance Services, Inc. (SSIS) – 
Force Placed Insurance – Income Opportunity – Largest 
provider of collateral insurance coverage and specialized 
services to the community banking industry.  
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn 
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies and Printing – Creating savings 
by optimizing the planning, purchasing and inventory 
management of operating business materials.
Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer 
Organization – Payroll, benefits adminstration, regulatory 
compliance, workers comp, HR adminstration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options 
for the synchronized movement of goods, information and 
funds.
Barb Mackie – bmackie@ups.com – 517-272-3629
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SHAZAM’s Christensen to Serve Second Term as Board Member on
US Faster Payments Council
Des Moines, IA – SHAZAM, Inc., a nationwide provider of financial services to community banks and credit unions, 
is proud to announce that Kevin Christensen, senior vice president of market intelligence and data analytics, was 
elected a second time to serve a three-year term as a member of the 2021 U.S. Faster Payments Council (FPC) board 
of directors.

Appointed in 2015, Christensen was the organization’s first executive director and chairman, 
and he currently serves on the executive committee and finance committee. Over the years, 
as a member of the Faster Payments Task Force, he led the interoperability work group and 
was a member of the editorial board. Following the work of the task force, Christensen was 
elected to the Governance Framework Formation Team. The work group was responsible for 
developing the operating vision for the U.S. Faster Payments Council, of which SHAZAM 
is a founding sponsor.

“Working with the FPC still energizes me,” said Christensen. “I’m proud to have helped lead 
this organization since its early formation and applaud our accomplishments that have positively 
impacted the industry over the last six years.”

“SHAZAM’s goal remains to ensure that any U.S. payment system that evolves – card, ACH, wire, faster payments or 
future systems – has a methodology in which all financial instutions and their accountholders can be assured to having 
open, nondiscriminatory access. My involvement in the FPC helps exemplify SHAZAM’s commitment to being an 
industry advocate for community financial institutions.”

“Kevin’s highly accomplished in the payments industry and his commitment to working with the U.S. Faster Payments 
Council is unmatched,” said SHAZAM chief financial officer Scott Dobesh. “His leadership positions allow him to 
utilize his knowledge to contribute to and shape our industry, which benefits the future progress of the community 
banks and credit unions SHAZAM serves.”

Kevin Christensen

Jennifer Severson

United Bankers’ Bank Welcomes Jennifer Severson as 
New Chief Financial Officer
Bloomington, MN – Dwight Larsen, President and CEO of United Bankers’ Bank (UBB), 
is pleased to announce the appointment of Jennifer Severson as Executive Vice President and 
Chief Financial Officer. Severson has over 19 years of experience in community banking. 
Prior to joining UBB, Severson was the Chief Financial Officer and Chief Operating 
Officer at Stonebridge Bank. In her role she managed the accounting, finance, HR, IT, 
compliance and operations areas of the bank before its acquisition by American National 
Bank where she was most recently Senior Vice President and Senior Director of Minnesota 
Credit Strategy. Her banking career has also included roles in Credit and Client Service 
at M&I Bank in Minneapolis, Commercial Lending at FisTier Bank in Boulder, CO and 
Commercial Real Estate Lending at Citizens Bank of Massachusetts in Boston, MA.

“I am excited to serve the UBB team and look forward to partnering with fellow Senior Managers and the Board of 
Directors to achieve the company’s strategic goals,” Severson commented. “The reputation United Bankers’ Bank has 
built by putting the success of their customers first truly speaks to the heart of the community banking industry.”

“Jennifer’s community banking background and broad range of work experience set her apart and demonstrated her fit 
to the professionalism and culture of UBB,” states Larsen. “Her wealth of knowledge will prove to be a great asset to 
our organization.”

Severson received her undergraduate degree in business and psychology from Augustana University in Sioux Falls, SD 
and her MBA with a concentration in finance from the University of Colorado at Boulder.
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FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

8/17/2021 Maximizing Cyber Security Soundness & Minimizing Incidents
 John Moeller, Mark Shaffer & Shane Hendrix, CLA
8/18/2021 Critical CIP & CDD Issues: Compliance, Beneficial Ownership & FAQs
Morning Deborah Crawford, Gettechnical Inc.
8/19/2021 Improving Call Report Efficiency: Documentation, Accuracy & Common Errors
 Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
8/23/2021 Credit Risk Management First Aid Kit
Monday Jeffery W. Johnson, Bankers Insight Group, LLC
8/24/2021 Job-Specific BSA Series: 

Job-Specific BSA Training for the Frontline
  Mary-Lou Heighes, Compliance Plus, Inc.
8/25/2021 Dealing with Difficult Customers: 5 Foolproof Techniques 
 David A. Reed, Reed & Jolly, PLLC
8/26/2021 Survey Says! The Top 10 Reasons Businesses Move Their Accounts 

Bruce Paul, Rivel, Inc.
8/31/2021 Loan Underwriting 101: Interviewing, Credit Reports, Debt Ratios & Regulation B 

Aaron Lewis, Young & Associates, Inc.
9/8/2021 New Accounts Series: 
Morning 20 Legal Types of Accounts: Ownership, Documentation & CIP
 Deborah Crawford, Gettechnical Inc.
9/8/2021 ACH Payment Reclamations & Garnishments
 Shelly Sipple, EPCOR
9/9/2021  Dormant Accounts, Unclaimed Property & Escheatment 
 Elizabeth Fast, Spencer Fane LLP
9/14/2021 Completing the CTR Line-by-Line 
  Mary-Lou Heighes, Compliance Plus, Inc.
9/15/2021 Fiduciary Responsibilities of New & Experienced Directors
 Ann Brode-Harner, Brode Consulting Services, Inc.
9/16/2021 Job-Specific BSA Series:  

Job-Specific BSA Training for Lenders
 Susan Costonis, Compliance Training & Consulting for Financial Institutions
9/17/2021 Effective Management of Credit Report Disputes: ACDVs, AUDs & Joint Credit 
Morning David A. Reed, Reed & Jolly, PLLC
9/20/2021 Foreclosure & Repossession Compliance & Limitations 
Mon. a.m. Elizabeth Fast, Spencer Fane LLP

Fall Webinar Schedule



education

38      2021  |  www.cbofm.org  |  Issue 4

9/21/2021 Hot Topics in Social Media Engagement for Community Banks
 Eric C. Cook, WSI Internet Consulting
9/22/2021  Bankruptcy for Lenders: Chapter 11 & Subchapter V,
 The Small Business Reorganization Act
 Eric Johnson, Spencer Fane LLP
9/23/2021 New Accounts Series:  

Business Account Documentation 
Dawn Kincaid, Brode Consulting Services, Inc.

9/27/2021  HMDA Reporting Part 1: Application Basics
 Susan Costonis, Compliance Training & Consulting for Financial Institutions
9/28/2021 Conducting In-House Evaluations: Guidance, Rules & Technological Tools
 Aaron Lewis, Young & Associates, Inc.
9/29/2021 Strategic Planning for Community Banks  

Marcia Malzahn, Malzahn Strategic
9/30/2021 Understanding TRID Tolerance Cures
 Steven Van Beek, Howard & Howard Attorneys PLLC
10/5/2021 New Accounts Series: 
 Opening Accounts for Nonprofit Organizations 

Susan Costonis, Compliance Training & Consulting for Financial Institutions
10/6/2021 SAR Decision-Making
Morning Deborah Crawford, Gettechnical Inc.
10/13/2021 Notary Compliance, Including Virtual Notarization 
 Elizabeth Fast, Spencer Fane LLP
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10/14/2021 Denied Loan Requirements A to Z 
Molly Stull, Brode Consulting Services, Inc.

10/15/2021 Required Compliance for Commercial Loans Secured by Real Estate
Morning Susan Costonis, Compliance Training & Consulting for Financial Institutions
10/19/2021 Job-Specific BSA Series: 

Job-Specific BSA Training for Senior Management & Directors
 Mary-Lou Heighes, Compliance Plus, Inc.

10/20/2021 Top 10 IRA Rollover Mistakes 
  Frank J. LaLoggia, LaLoggia Consulting, Inc.
10/21/2021 Reg E Investigation & Requirements for Debit Card Error Resolution
 Michele L. Barlow, Macha/PAR
10/26/2021 New Accounts Series:  

Adverse Action at Account Opening: Reporting & Documentation 
Elizabeth Fast, Spencer Fane LLP

10/27/2021 HMDA Reporting Part 2: Collecting Demographic Information
 Susan Costonis, Compliance Training & Consulting for Financial Institutions

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
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Community Bankers for Compliance (CBC)
August 26, 2021
Eagle Eye Golf Club, Bath

Michigan Bank Directors’ College
September 15, 2021
Grand Traverse Resort & Spa, Acme

CBM Annual Convention & Expo
September 15-17, 2021
Grand Traverse Resort & Spa, Acme

IT Forum
October 7, 2021
Hybrid event

Upcoming Events

Lending Forum
October 21, 2021
Eagle Eye Golf Club, Bath

Tomorrow’s Banker Kick Off
October 26, 2021
CBM Training Room, East Lansing

CFO Forum
October 27, 2021
Location TBD

Community Bankers for Compliance (CBC)
November 4, 2021
Eagle Eye Golf Club, Bath



education
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community connections
County National Bank Announces Recent Promotions
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”), is pleased to announce the 
recent promotions of two members of the CNB team.

Ida Barnett has been promoted to Electronic Banking Officer for CNB. Ida joined CNB 
in 1998 and has 30 years of banking experience in electronic banking, data processing, and 
customer service. Ida was integral in the deployment of CNB’s electronic services with 
the implementation of personal online banking in 2004. She transitioned to Electronic 
Banking Manager in 2005 with the expansion of CNB’s electronic services and has been 
instrumental in the successful launch of online and mobile banking products for both 
business and consumer use. She oversees business and personal online banking, the CNB 
mobile apps, online bill pay, and alerts, along with managing the ACH Processing and 
Wire Departments. 
Ida achieved Accredited ACH Professional (AAP) certification in 2013. AAP is a highly 
respected qualification recognizing ACH payments expertise. Ida participates in continuing 
education with annual courses in payments processing and risk management, and her skills 

and experience aid in ensuring that CNB achieves and maintains compliance with regulatory guidelines. She is a 
member of several CNB committees and is involved with a number of bank-sponsored events.
Josh Royal has been promoted to Assistant Vice President – Compliance and CRA 
Officer for CNB. Josh has 11 years of banking experience, with nine years in regulatory 
compliance. Josh joined CNB in 2019 as the Bank’s Compliance Officer, where he leads 
a robust compliance management system, supporting, monitoring, communicating, and 
reporting compliance activities throughout the bank. Some of these activities include 
writing policies, ensuring staff is adequately trained on applicable laws and regulations, 
conducting audits, maintaining risk assessments for both compliance and fair lending, and 
monitoring regulatory agencies for new and updated regulations and guidance. In 2020, 
Josh accepted the role of CRA (Community Reinvestment Act) Officer and has many 
initiatives in progress to add to the Bank’s CRA program.
Josh holds a bachelor’s degree in banking/finance and economics from Northwood 
University, and recently completed his master’s degree in finance from DeVos Graduate 
School at Northwood University. He also holds the Certified Regulatory Compliance Manager (CRCM) designation 
from the American Bankers Association and serves the community as a member of the Greater Jackson Habitat for 
Humanity’s Family Selection Committee.
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County National Bank Hires New Commercial Loan Officer
Hillsdale MI – John R. Waldron, President and CEO of County National Bank (“CNB”), has announced the recent 
addition of Mark Dingee as a Commercial Loan Officer for County National Bank.

Mark Dingee has been appointed to the position of 2nd Vice President – Commercial 
Loan Officer. He will be working primarily in Hillsdale County and is currently based at 
the main office in downtown Hillsdale. Mark brings to CNB 12 years of experience in the 
agriculture industry and commercial lending. Mark’s areas of expertise in the agribusiness 
arena are dairy, row crops, specialty crops, and timber.
Mark has a passion for agriculture and farming communities, and he has devoted his career 
to servicing those in the agribusiness field. Mark holds a Bachelor of Science degree in 
Agribusiness Management from Michigan State University. While attending MSU he was 
a research assistant for agriculture studies, as well as working directly with farmers for tax 
preparation through recordkeeping assistance as an outreach specialist.
“We are very excited to add someone with Mark’s experience and background to our 

commercial lending team,” said Chris Clarke, Vice President – Senior Loan Officer. “Mark’s background in working 
with the Ag community will help us grow this portion of our commercial portfolio in all of our markets.”

Mark Dingee
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Grand River Bank Hires Ken Sommerdyke
Grandville, MI – Grand River Bank announces the addition of Ken Sommerdyke, Vice 
President and Commercial Lender, to their Commercial Banking team. A 28-year veteran of 
West Michigan banking, Ken brings a wealth of experience and a well-deserved reputation 
for excellence, professionalism, and responsiveness.  He comes to Grand River Bank from 
Union Bank of Michigan.
“We’re honored that Ken chose to join our team,” said Mark Martis, Executive Vice 
President and Chief Lending Officer.  “His commitment to serving others and his skill as a 
lender and advisor make him an ideal complement to our Bank.”
Ken will be based at the Bank’s Wilson Office in Grandville. Ken Sommerdyke

Timothy S. Tierney Joins Highpoint Community Bank
Mark A. Kolanowski, President and CEO of Highpoint Community Bank, is pleased to 
announce Timothy S. Tierney has joined the executive leadership team of the bank as 
Senior Vice President, Retail Banking.
Mr. Tierney brings an extensive background in banking, with proven leadership skills in 
sales, consumer lending and operations as well as a depth of experience in sales leadership, 
strategic planning, plan implementation and business line integration. Most recently, he 
held the position of Retail Head at Fifth Third Bank.
Mr. Tierney is involved in numerous community enrichment activities, including Co-Chair 
West Michigan Inclusion/Diversity Council, Co-Chair Retail Women in Leadership, and 
Donor Development Chair for the Grand Rapids Symphony. He has also been a Board 

Member at Aquinas College, Broadway Grand Rapids, and the Adoptive Family Support Network. He has been a 
Junior Achievement Advisor for fifteen years.
“We are excited to welcome Tim to our leadership team and know his extensive experience in retail banking will 
enhance our already strong community bank,” said Mr. Kolanowski.

Timothy S. Tierney

Backed by decades of banking experience, our compliance specialists partner with your 
bank to provide a year-round Compliance Advantage. Designed with a proactive, 
structured and sustainable approach to compliance risk management in mind, our 
Compliance Advantage can help your bank monitor and improve regulatory compliance 
performance, while reducing the burden on internal staff.

PROACTIVE. STRUCTURED. SUSTAINABLE.

Insight. Oversight. Foresight.®

Compliance Risk Management Solutions Delivered

See what our advantage has to offer your bank. Contact us today.
doeren.com  | 888.433.4839
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KCSB Appoints Mary Marshall to Lead Human Resources, Marketing
as Rick Phillips Retires

Schoolcraft, MI – Kalamazoo County State Bank (KCSB) recently passed the Human 
Resources and Marketing reins onto Assistant Vice President Mary Marshall as Rick 
Phillips retired as Vice President, Human Resources and Marketing.

“It is a pleasure to announce the appointment of Mary to lead our Human Resources 
Department and Marketing,” said KCSB President and CEO Scott Hines. “Mary is a 
true community banker. She joined KCSB in 2013 with over 30 years in community 
banking. Her vast knowledge of our industry and the people who create its success, makes 
her a perfect fit for this position.”

Marshall joined KCSB over eight years ago. Her most recent position with the Bank was 
Assistant Vice President, Branch Administrator. She was also a consumer and commercial 

lender, focused on helping the individuals, families and businesses in the communities KCSB serves with their deposit 
and lending strategies. She has provided coaching in the bank to strengthen cohesion and enrichment, product 
delivery, customer service and personal development. Before joining KCSB, Marshall was in branch management for 
1st National Bank of Three Rivers, Standard Federal Bank and Farmers State Bank.

Marshall is involved in her community including sitting on the Board of Directors for the Vicksburg Rotary Club, 
President for the 2020/2021 fiscal year, as well as Treasurer. Marshall is also a mentor for the Strive Program, helping 
a senior high school student to graduation, a set design and make-up artist for the Vicksburg Rotary Club Showcase, 
and a bell ringer for the Salvation Army. A previous co-chair, Marshall championed the Vicksburg Christmas in 
the Village through the DDA, and has been a participant in the Crop Walk, Relay for Life and Generous Hands. 
In 2015, she received the LM Angell Directors Award, given to an employee who demonstrates outstanding job 
performance and community volunteerism.

Marshall attended Western Michigan University for general business courses and is a graduate of CMU Perry School 
of Banking. She is also a self-taught oil and acrylic painter.

“It was definitely bittersweet to announce Rick’s retirement,” said Hines. “Rick was with KCSB for 37 years. As much 
as we will miss his daily presence and counsel, we all wish Rick and his husband Lowell a very happy and healthy 
retirement.”

First National Bank & Trust Appoints Audrey Hutchinson to Board of Directors
Iron Mountain, MI – First National Bank & Trust is pleased to announce Audrey 
Hutchinson has been appointed to the Board of Directors.

Ms. Hutchinson was born and raised in Iron Mountain, Michigan, and is a 1999 graduate 
of Iron Mountain High School. She received a Bachelor of Science in Physical Education 
from Florida Southern College and a Master’s degree in Exercise Science from Northern 
Michigan University.

Ms. Hutchinson has been in the health and fitness industry for over twenty years, and is 
a Certified Strength and Conditioning Specialist.

“We continue to seek and attract highly qualified and diverse professionals to serve on our 
Board of Directors and Audrey certainly helps meet those objectives,” said David Kashian, 
President and CEO of First National Bank & Trust. “Audrey’s experience as a small business owner and a lifelong 
member of the community will be invaluable as we continue to position the bank for continued success in the future.”
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First National Bank & Trust Donates to Imagination Factory Children’s
Museum, Supports Gus Macker Tournament
Iron Mountain, MI – First National Bank & Trust is pleased to announce a capital contribution to Our Place Community 
Center-Imagination Factory Children’s Museum, as well as supporting the upcoming Gus Macker 3-on-3 Basketball 
Tournament, of which proceeds will support the Imagination Factory Children’s Museum.

The Imagination Factory Children’s Museum, the centerpiece of the Our Place Community Center, enhances interactive 
learning, unique creative play and self-discovery for children. The Our Place Community Center-Imagination Factory 
Children’s Museum sponsors leadership development and creative experiences for children, youth and family members: 
children’s play activities, leadership training pods, career development workshops, education series and family events. 

“First National Bank & Trust has been very enthusiastic about both the opening of the Imagination Factory Children’s 
Museum and Gus Macker basketball returning to Iron Mountain,” said Barb Reisner, Imagination Factory Co-
Director and Gus Macker Event Coordinator. “We greatly appreciate First National Bank & Trust’s contributions to 
the Imagination Factory and the Gus Macker Tournament.

Barb Reisner, Jonathan Ringel and team leaders are working closely with over 100 community leaders to bring Gus 
Macker back to Iron Mountain on July 17 and 18 and to open the doors of the Imagination Factory Children’s Museum 
Labor Day Weekend 2021. First National Bank & Trust has also entered two teams in to the tournament. All proceeds 
from the Gus Macker 3-on-3 Basketball Tournament go towards the purchasing of Imagination Factory museum 
exhibits and bathroom enhancements, as well as Imagination Library registrations and books for Reach Out and Read 
medical clinic programs.

“First National Bank & Trust is proud to be able to support the Imagination Factory Children’s Museum,” said Chief 
Financial Officer Matt Lutz. “This will be a great addition to our community and I am excited to bring our two 
children to the museum when it opens this year.”
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(L-R)  Dave Kashian, First National Bank & Trust President & CEO;
Jonathan Ringel, Co-Director of Our Place Community Center/Imagination Factory Children’s Museum;

Barb Reisner, Co-Director of Our Place Community Center/Imagination Factory Children’s Museum;
Matt Lutz, First National Bank & Trust CFO



community connections
Hillesheim & Ellenberger Retire from Citizens National Bank Board of 
Directors & CNB Corp

Cheboygan, MI – At the May 20, 2021 annual meeting of CNB Corporation the 
retirements of directors Vincent J. Hillesheim and Thomas J. Ellenberger were recognized. 
Both gentlemen served as directors of the CNB Corporation and Citizens National Bank 
Board of Directors with distinction for more than a quarter of a century.
Mr. Hillesheim moved to Cheboygan from Coldwater, Michigan in 1979 and was president 
of Anchor In Marina and Lincoln Bridge Plaza when he was elected as a director of the 
Corporation and Bank in 1994. Mr. Hillesheim was also active in several organizations in 
Cheboygan including the Chamber of Commerce, Cheboygan County Building Authority, 
and the Michigan Boating Industry Association. He also served on the Building Committee 
for the Cheboygan Catholic Community for Bishop Baraga’s new school and the recent 
elevator addition to St. Mary’s St. Charles Catholic Church. As a founding member of the 
City of Cheboygan Downtown Development Authority, he was an active participant in 

that organization for 36 years, from 1985 to May 2021. Mr. Hillesheim’s service to the Corporation and Bank spanned 
more than 27 years and included chairing the Corporation’s Audit Committee from 2003 to 2007, when he was elected 
Chairman of the Board of both CNB Corp and Citizens National Bank, a position he held until September 2020.
Mr. Ellenberger is a life-long resident of Onaway and has worked in the family business, 
Albert Ellenberger Lumber Co. for nearly 45 years, most recently as its Vice President 
and Secretary. His contributions to the Onaway community were many and varied as a 
businessman and outdoorsman, supporting activities of the Onaway Area Chamber of 
Commerce. Mr. Ellenberger is also a third-degree member of the Knights of Columbus 
Council #7688, having served as its treasurer for eight years. Joining the Bank board in 
1995 and the Corporation board in 1996, Mr. Ellenberger served as a director for more 
than 26 years. In 2007 he succeeded Mr. Hillesheim as the Corporation’s Audit Committee 
chair, a position he held until September 2021.
With more free time now available both Mr. Hillesheim and Mr. Ellenberger look forward 
to spending time with family and friends as well as enjoying the outdoors, especially hunting 
and fishing.
Wishing both well in their retirement from the Corporation and Bank boards, President & CEO Matthew E. Keene 
acknowledged the contributions of Mr. Hillesheim and Mr. Ellenberger in their service to the Corporation and Bank 
and the communities served by the organization. Mr. Keene stated, “Vince and Tom will be missed at the board table 
and by me personally, I am grateful for their leadership and their direction; serving as a mentor to me and the entire 
board.”
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Thumb Bank & Trust Hires Sara Sakon
Thumb Bank & Trust is pleased to announce the hiring of Sara Sakon. Sara comes to 
Thumb Bank & Trust with 15 years of financial services experience, in both small and 
large financial institutions. Her banking career began nearly ten years ago as a Commercial 
Lender for a community bank in the Thumb. Her most recent role was as a Banking Center 
Manager.
Sara is a graduate of Northwood University where she earned a Bachelor of Business 
Administration degree with a Triple Major in Marketing, Management and Advertising. 
Sara is a 2017 graduate of the Michgan Bankers Association Commercial Lending School. 
She lives, works and raises her family in the Thumb Community.
Sara’s new role at Thumb Bank will be as an Assistant Vice President, Business Banker, and 
will be based in the Pigeon Office. She will work to develop new business relationships in 
both the Thumb and Bay Markets.
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New Promotion for Ruthko at Northstar Bank
Huron County, MI – Northstar Bank recently promoted Ali Ruthko to Credit Analyst 
II. Ruthko initially joined Northstar Bank in 2012 as a Marketing Intern. In 2014, after 
receiving her bachelor’s degree 
in finance from Saginaw Valley 
State University, Ruthko 
accepted a full-time position 
with the bank as a Credit 
Analyst.

In her new position, Ruthko 
will be responsible for preparing loan presentations and 
analyzing financial data, among other responsibilities. “We 
are very pleased to recognize Ali and her commitment to 
Northstar Bank,” said Brad Faubel, Senior Vice President 
of the credit department at Northstar Bank. “She has been 
a valuable asset to our credit department and exceeded all 
expectations as we continue to grow.”

“I heard once that whether or not you like your job has more 
to do with who you work with than what you do. I am lucky 
to enjoy both what I do as well as the people I work with. I 
am grateful that the bank hired me as an intern in college, 
hired me full time after graduation, and is still giving me 
opportunities to learn and grow,” expressed Ruthko. “I 
work with a wonderful team of people and look forward to 
many more years at Northstar with them.”

Ali Ruthko
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Honor Bank Promotes Paula McCans to AVP, Deposit Operations Manager
Honor, MI – Honor Bank announced that long-time Assistant Deposit Operations Manager, Paula McCans, has 
been promoted to Assistant Vice President, Deposit Operations Manager. She has worked in the Deposit Operations 
department for over 20 years and has been with Honor Bank for 25 years.
Honor Bank Chief Financial Officer Shannon Jordan shares, “Paula has been an invaluable asset to Deposit Operations 
for over 25 years. I look forward to Paula’s leadership of the department.”
Paula McCans will be replacing Sue Meredith who will retire this summer after 53 years with Honor Bank.

Kathy Nurre Retires from Comerica
After a long and successful banking and investment management career, Kathy Nurre has retired from Comerica’s 
Financial Institutions Group effective in July.  In addition to Comerica, Kathy’s career included positions at Continental 
Bank, Merrill Lynch and Chrysler Financial.
Joell Maddox has joined Comerica’s Financial Institutions Group in Michigan.  Joell is an experienced correspondent 
banker who decided to relocate to her home state of Michigan after a successful career as a Texas-based correspondent 
banker.  Joell will be based in S.E. Michigan and will have responsibility for calling on banks throughout Michigan as 
well as select other midwestern markets.  Chris Georvassilis, Senior Vice President in charge of Comerica’s Financial 
Institutions Group added, “We are thrilled to have Joell join our Michigan correspondent bank team which also 
includes Cathy Cornell and Whitney Swanson.  Joell is well versed in the product needs of community banks and is a 
welcomed addition to our Michigan calling team.”
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Tim Hausbeck Joins 1st State Bank’s Board of Directors
Saginaw, MI – Phillip List, Chairman of the 1st State Bank Board of Directors, is 
proud to announce that Tim A. Hausbeck has been appointed to 1st State Bank’s 
Board of Directors.

Tim Hausbeck is President, CEO, and co-owner of Hausbeck Pickles & Peppers, 
a third generation Saginaw family business that processes fresh produce primarily 
for the national quick service restaurant market. Hausbeck received an Associate’s 
Degree in Business Administration from Delta College before graduating from 
Michigan State University with a Bachelor’s Degree in Finance. He currently serves 
on the boards of Covenant HealthCare and the Saginaw Country Club. He previously served on the board 
of the Saginaw County Chamber of Commerce, and held the position of board chair in 2018. Hausbeck is a 
past recipient of the Chamber’s Dr. Samuel H. Shaheen Vision of Free Enterprise award. He also served on 
the board of the Saginaw Club.

“We are thrilled to welcome Tim to the 1st State Bank Board of Directors,” said Jim Milroy, President & 
CEO of 1st State Bank. “His experience as a business leader in the Great Lakes Bay Region, makes him 
an outstanding addition to our Board. I look forward to Tim’s contributions to 1st State Bank’s continued 
growth.”

Tim Hausbeck
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