™

Community Bankers of Michigan

'

JANUARY

1/15 Economic Outlook Summit
FEBRUARY

2/28 Michigan Bank Directors’ College
MARCH

3/4 Consumer Lending Forum

3/6 CBC | Session |

3/11-14 |ICBA LIVE, Nashville, TN

3/18 Branch Leader Fundamentals |

3/19 Emerging Leader | Session IV
3/25 Operations Forum
3/27 HR Forum

APRIL

4/3 Risk Fraud Forum

4/8 Branch Leader Fundamentals Il
4/9 Emerging Leader | Session V

4/16-17 Customer Conversations: From
Connection to Coaching

4/22 Retail Banking Forum

4/25 CEO Leadership Network

2025 DATES TO REMEMBER

MAY

5/1 Driving Performance with Culture

5/8 CFO Forum

5/12-15 ICBA Capital Summit

5/14 Advanced BSA Conference

5/15 CBC —Session Il

5/22 Senior Lender Forum

JUNE

6/5 Marketing Forum

6/9 American Dunes — Folds of Honor
Golf Outing

6/26 IT Forum

JULY

7/24 Risk/Fraud Forum

7/29-30 Credit Analyst Certification | Session |

7/29-30 U.P. Executive Banking Summit

AUGUST

8/19-20 Credit Analyst Certification | Session Il

8/21 CBC | Session lll

8/26 Emerging Leader | Session |

8/27 Advanced Leadership |Session |

8/28 Operations Forum

SEPTEMBER

9/10 Michigan Bank Directors’ College
9/10-12 CBM Annual Convention & Expo

9/18 HR Forum

9/23 Advanced Leadership | Session II*
9/24-25 Credit Analyst Certification |Session Il

OCTOBER

10/2 Consumer Lending Forum

10/7 Emerging Leader | Session Il

10/9 Senior Lender Forum

10/21  Advanced Leadership | Session III*
10/24  CEO Leadership Network

NOVEMBER

11/4 Emerging Leader | Session Il

11/6 CFO Forum

11/6 CBC | Session IV

11/13  Marketing Forum

11/18  Advanced Leadership | Session IV*

DECEMBER

12/4 IT Forum

12/9 Advanced Leadership | Session V
12/11  Retail Banking Forum

12/16 Risk Fraud Forum

* Indicates virtual meeting/training.

DATES AND EVENTS ARE TENTATIVE & SUBJECT TO CHANGE 10.30.24

WWW.CBOFM.ORG



