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START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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The importance of having 
strong independent state 
associations aligned solely 
with the ICBA cannot be 
overstated. Our voices are 
never compromised, never 
muted, and we are not 
conflicted because of who 
we  represent. The CBM 
only represents the interests 
of Michigan banks – we do 
not know how to shift into 
neutral gear when certain 
issues arise – we only know how to hit the gas when 
we need to defend the interests of bankers in the great 
state of Michigan. This shows up time after time, and 
we must be constantly vigilant. Big out of state banks 
are not our enemy – but they are also not always our 
allies. We work together with them on legislative 
solutions and advocacy when it is in the best interests 
of Michigan banks to do so. We will also fight like 
hell if their needs do not align with yours. Every bank 
headquartered in Michigan, no matter what size or 
where you are located, will always have a voice in 
banking matters in Lansing and in Washington, D.C. 
while the CBM is here to represent your interests. 

A few other key legislative issues before I move on to 
more positive topics. The CBM and the ICBA are still 
trying to keep the SBA out of any more direct lending. 
They have already negatively impacted a number of 
Michigan banks with their EIDL lending. They are 
reaching out to your good customers and refinancing 
your good loans, at a time when your bank’s interest 
margin is already squeezed. We do not need them 
doing 7a or 504 SBA direct lending too. We will 
continue to fight this together with the ICBA. We 
cannot let the camel get its nose any further under 
this tent or pretty soon SBA lending could go the way 
of student lending – the government will squeeze us 
out slowly but surely and we cannot let them steadily 
chip away at us. Student lending has been a disaster 
since the government took over. Students are way over 
leveraged, as they can use the money for a vacation 
instead of tuition, books, and housing. They are often 
financing classes and degrees that do not get them 
where they need to go and are taking on more debt 
than they can reasonably handle. The debt explosion 
and the abuses occurred when the government took 
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president’s corner
Ho, Ho, Ho - tis the season to be crazy. What 

the heck is going on? Do things seem really out 
of whack to you?  The dysfunction going on around 
us seems to be at an all-time high. Thank God for 
community bankers as our industry has held on to our 
sanity in spite of all that is going on around us. 

Washington, D.C. is a mess. Where is the leadership 
for our country and what can they possibly be thinking? 
The FDIC board is trying to go around Chairwoman 
McWilliams for partisan political purposes to review 
bank mergers. They say they care about the future of 
community banks – bah humbug – as Scrooge would 
say. All they want to do is shake down the banks for 
money for their special interest groups when approving 
mergers. Maybe they should look at CUs buying 
banks, but they will not go there. The only sane thing 
we have seen recently is the reappointment of Jerome 
Powell as the Federal Reserve Chair. The markets had 
a very positive reaction to that move. The nomination 
of Saule Omarova was one of the most polarizing 
steps any administration could have taken toward an 
industry that just bailed out the national economy 
by staying open for business during COVID and by 
providing a lifeline to the economy through our PPP 
lending. The 26 independent community banking 
associations across the USA aligned exclusively with 
the ICBA – and like the CBM – all decided to openly 
oppose this nomination. We talked to our member 
bankers across the country and no one we spoke to 
was in favor of this nominee.  Chris Williston (IBAT 
– Texas) and I serve on the executive committee 
for all the ICBA aligned associations. Chris and I 
discussed our plans to go public with our opposition 
to this nominee with key decision makers at the 
ICBA. The ICBA also made the decision for the first 
time in their history to publicly oppose a presidential 
nominee. It was a huge decision on the ICBA’s part 
to oppose the nomination and it took real conviction 
on the part of ICBA leadership as it would have been 
easier to just quietly fight this battle behind the scenes 
in the halls of Congress. The other trade groups took 
that route, and they have their reasons for doing so, 
but the ICBA showed where their heart and soul is 
– representing your community bank.  Collectively 
the ICBA, ICBA aligned state associations like the 
CBM, and the efforts of all of you who took the 
time to oppose this nomination created enough of an 
uproar to withdraw her nomination.

Michael J. Tierney
CBM President & CEO



over – not when the banks were doing responsible 
lending. I did get a good laugh when Maxine Waters 
called in the bank CEOs a while back to chastise 
them for the student lending mess – she fired away 
and when she took a breath, they asked her if she 
knew that banks had been pushed out of the business 
by the government a few years ago – the silence had 
to have been golden.

The other big issue we will make sure does not rise 
from the ashes is the IRS reporting requirement. 
Now that the CBO has rescored the Build Back 
Better Plan and placed a $4-5 trillion price tag on 
it, it will be open season again on ways to pay for the 
budget deficit of over $3 trillion this creates. We must 
remain vigilant to make sure this provision does not 
get added back in this legislation in the dead of night. 
We are very thankful for the efforts of our bankers 
in this state in joining with us to push back on all 
this crazy stuff. Your voice matters, and our Senators 
and Congressional Representatives listen to you 
when you reach out to them. The elections in 2022 
will be critical to the future of our industry. Please 
support the CBM PAC so we can elect legislators 
who have a pro-business/pro-consumer balance and 
who will restore sanity and bipartisanship to our state 
and our country. For those of you who prefer not to 
get involved in politics – I understand and trust me I 
would prefer to ignore it too, but we can’t. We need 
to make our voices heard in 2022. Support our PAC 
and join us for meetings with candidates and elected 
officials here in Michigan and in Washington, D.C.  
Every elected administrative and legislative position 
in our state will be contested in 2022 and I can tell 
you things are in full gear here in Lansing. There have 
been 3-4 fundraisers a day, but we will get a breather 
now as legislators head home for the holidays. 

Since it is the holidays, let’s switch to more uplifting 
topics. Let’s start with the awesome generosity of 
community bankers. You rock!!!! We wanted to honor 
Jim MacPhee and his long and dedicated service to 
our industry. We reached out to his wife Judy and his 
daughters Kim and Stephanie to discuss how we could 
recognize his service in the most appropriate way. 
Judi Sullivan and Scott Hines were also instrumental 
in the development of the James D. MacPhee Banker 
Development and Training Center at the CBM. This 
is an awesome way for us to help develop the next 

great generation of community bank leaders. We 
asked bankers and associate members to consider 
making a contribution to allow us to install state of the 
art training technology and to award scholarships to 
community bankers for training and education. Well, 
it looks like we will have over $100,000 to put toward 
the program as everyone has been so very generous. 
The CBM will be awarding scholarships for training 
and development for bankers beginning in 2022 
with these funds. Stay tuned for information on how 
the emerging leaders at your bank can benefit from 
a James MacPhee scholarship. Again – thank you, 
thank you, thank you, for your incredible generosity. 

We have another cause to be joyful about this holiday 
season – the successes of all the talented women in 
the Michigan banking industry. Crain’s recently 
recognized a great group of Notable Women in 
Banking in Michigan. We have so many women in 
banking who do so much in our communities. They 
all deserve to be recognized for their outstanding 
contributions to our industry and to their communities. 
The women Crain’s selected for recognition, are 
absolutely exceptional ambassadors for the banking 
industry. Not only are they admired leaders in their 
organizations, driving success in all they do – they are 
also huge contributors in their communities as they 
serve on the boards of multiple charitable and civic 
organizations, and give unselfishly of their time and 
talents. Frankly, I know many of the organizations 
these women serve, and they did not even list all of 
them since they are not looking for the spotlight to be 
shined on them. They are too unselfish for that. The 
Michigan community bank winners are featured in 
a full-page tribute in this month’s CBM magazine. 
The CBM was proud to sponsor the Notable Women 
in Banking program in Crain’s to recognize the 
leadership and the achievements of all the talented 
women in our industry in Michigan. Please join me 
in congratulating them and thanking them for all 
they do!! 

We also just honored the service of another bank 
CEO, Craig Goodlock of Farmers State Bank in 
Munith. Craig has retired and is heading out with 
Laurie on Route 66 – no reservations, just taking the 
journey one day at a time. Craig is the only banker 
in Michigan to have served as the chair of both the 

president’s corner
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contract. We will arrange a statewide conference call 
for all bankers and associate members on the event 
the moment the details are finalized. We have a once 
in a lifetime opportunity to recognize and reward 
community bankers in Michigan, and to honor the 
sacrifices of some other great American heroes.  

We are blessed to live in this great country and 
this great state!! Here at the CBM we are blessed 
to be able to represent you and your bank and our 
associate members. Banking is a noble profession that 
helps people live better lives and helps communities 
thrive. It is crazy in D.C., the pandemic is spiking in 
Michigan, the Omicron variant is on its way – so all is 
not perfect in the world, but we are still very thankful 
for the support we get from our banks and our associate 
members. We would rather count our blessings than 
focus on our fears. We have had the most successful 
year in the history of the CBM in 2021 and we owe 
it all to you. Your support truly makes the difference.  
We wish you a very happy and safe holiday season and 
we look forward to a prosperous year for Michigan 
banks and our associate members in 2022!!!!!

Merry Christmas and Happy Holidays to you and 
your family!!!!!

CBM and the MBA. We wish him and Laurie well 
in retirement. We will miss the booming voice for our 
industry and there was never a doubt about what was 
on Craig’s mind.

There is a whole slate of awesome events coming up 
for you in 2022. The first major event will be the 
Economic Forecast Forum on February 4th at the 
MSU Management Education Center in Troy. We 
hope many of you can join us for ICBA Live in San 
Antonio, Texas February 27th to March 3rd. The 
Michigan Bank Directors’ College will be held on 
March 15th at the Henry Center in East Lansing. 
We will be dedicating the James D. MacPhee Banker 
Training and Development Center on May 5th at the 
CBM HQ in East Lansing. You will not want to miss 
this grand opening event – it will be a big celebration. 

Ok, I have been waiting this whole column to lay 
this next one on you. Please block the date – June 
13th – for the biggest and most impactful banking 
event of the year. I have never been more excited 
about a banking event in my life, and I have been 
in this business for 45 years. You are the hometown 
heroes across our state and your successes have been 
recognized. Our industry has been awarded an event 
I could only dream of, and now it is coming true. 
Unfortunately, I cannot tell you what it is just yet – 
tease, tease. We are ironing out the final details of the 

(continued from previous page)
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president’s corner

The Community Bankers of Michigan
wishes everyone a very
Happy Holiday season.

In observance of the upcoming holidays, our office will be closed on
December 24th and December 31st.



rebeca’s remarks

Winter is upon us. Dec. 21 marks the solstice, 
the official start of winter and the shortest, 

darkest day of the year. But as I see it, that milestone 
also signals a transition to light, as days grow longer 
from there.

It’s a fitting analogy for community banking in 
2021. With all that has happened—from continued 
uncertainty to the politicization of our world to 
increased competition—we could have been tempted 
to look around and see only darkness. But we haven’t. 
Despite the intense environment, we’ve chosen to not 
only focus on the light; we’ve helped bring it, too.

In fact, as I look back on this year, I’m struck by how 
much we were able to make a difference in the lives of 
our customers. We didn’t allow ourselves to be pulled 
down. Instead, we rose to the challenge of supporting 
those who needed us in three critical ways.

1. We prioritized our communities. When times 
looked difficult over the past year, community 
banks upped their game. For example, 
community bank engagement in programs like 
the Paycheck Protection Program (PPP) helped 
small businesses navigate the continued ripple 
effects of COVID-19. Businesses and consumers 
were able to rely on the stability of their local 
community bank to support them in uncertain 
times. 

2. We strove to support our work families, our 
teams. With uncertainty about branch openings 
and in-person staffing, we came up with new 
and creative ways to think about bank work 
environments. We also explored new ways to 
recruit and retain with benefits we had never 
previously thought possible, including flexible and 
remote work opportunities. We focused our efforts 

on ensuring employees 
felt safe, connected and 
supported.

3. We outperformed as 
businesses. While our 
decisions over the past 
year have been driven 
even more by our 
mission than by our 
bottom lines, we’ve also 
achieved good results. 
For community banks, 
earnings have been 
strong and balance 
sheets solid. We’ve been in a place of continued 
growth and development. As it turns out, doing 
good is just good all around.

Now we’re heading into the new year positioned well 
amid continued change. By staying focused on who 
we are as community bankers, we have flourished. 
I’m certain that our collective mission of putting 
community first has helped us weather this year’s 
storms and will be our guiding light in 2022.

I wish you and yours a very happy, healthy and 
prosperous holiday season!

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

“While our decisions over the past year 
have been driven even more by our 
mission than by our bottom lines,
we’ve also achieved good results.”
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Where I’ll be this month 
I’m looking forward to gathering with 
the ICBA team in our various offices and 
spending time with family and friends as 
we celebrate holiday festivities.



Heather Brolick
ChoiceOne Bank

Mishelle Comstock
Shelby State Bank

Beth Correa
Flagstar Bank

Jenny Meier
Mi BANK

Joanne Rau
Chelsea State Bank

Stefanie Kimball
Independent Bank

Anita Fox
Michigan Department of 

Insurance & Financial Services 

Patti Judson
Bank of Ann Arbor

Jeanne Richter
Farmers State Bank of 

Munith

Helda Saad
First Independence Bank

Kelly Walters
First State Bank

Congratulations to these exceptionally talented bankers who have been recognized by Crain’s as Notable Women in Banking. 
These outstanding women are great leaders in their organizations and their communities. They each deserve recognition for the 
positive impact they create with everything they do. The banking industry is fortunate to have so many talented women leading 
the way in banks across the state. The Community Bankers of Michigan salutes these exceptional women on behalf all the banks 

in Michigan!!!

Elizabeth Zuchelkowski
First Independence Bank

Cindy Kole
First National Bank 

of Michigan

cbofm.org
517-336-4430



from the chairman
From the Top
By Robert M. Fisher

With the holiday season upon us, the concept of 
“present” takes on a frantic connotation. The 

quest for the right item can become a daunting task 
that takes away from its intended spirit of connection. 
That realization got me thinking about a book, The 
Present, which argues that the act of being in the 
moment is a gift unto itself.

A friend of mine sent me The Present a few years 
back, precisely because I was going here, there and 
everywhere. In reading it, I recognized that in my 
hurry to get the next thing done, I wasn’t present for 
my family or those at work in the way that I wanted 
to be. Its message resonated with me, reminding me 
of the importance of being in the moment with the 
people in my life.

While not a complicated theory, it can be difficult 
to practice. As business leaders, we’re focused on 
planning for the future, and it can be hard to see 
what’s happening in the now. But little choices 
can make all the difference. For example, in team 
meetings, we’ve instituted a policy of checking our 
devices at the door. We’re more focused with each 
other as a result.

But a business can’t thrive by only living moment to 
moment; you also need to learn from the past and 
prepare for the future. Think of it like a coach. On the 
field, you have to focus on the play at hand, because 
points are scored in the present. On the other hand, 
your calls are informed by past mistakes and future 
opportunities, so the key is to consider the past and 
future in light of what’s right in the moment.

That’s where we need to be as community bankers, 
listening to our communities’ and customers’ needs 
and interests in this moment. That active presence 

will help us uncover 
issues and truly hear from 
them in a way that sets 
us up, not only to address 
concerns but to prepare 
for future products and 
services, too.

Lucky for us, this 
concept of being present 
speaks to our missions 
as community bankers. I 
can think of no better way 
of building relationships 
than to fully engage to our 
customers and teams. So, let’s collectively commit to 
being more present in all of our interactions. It won’t 
be long until we recognize what a true gift that is to 
ourselves and those we serve.

Happy holidays and best wishes for a truly present 
season!

My Top Three
My top three takeaways from Spencer Johnson’s The 
Present are:

   Learn from the past, but don’t dwell in it.

   Enjoy the moment you’re in.

   Plan for the future but be content with the now. 

Connect with Robert @RobertMFisher

Robert M. Fisher
ICBA Chairman

“Let’s collectively commit to being
more present in all of our interactions. 

It won’t be long until we recognize
what a true gift that is to ourselves

and those we serve.”

2021  |  www.cbofm.org  |  Issue 6      7



Community banking is
the American story.

©2021 Performance Trust Capital Partners, LLC. All rights reserved. Member FINRA/SIPC. performancetrust.com

Gary Penrose, Managing Director—Investment Banking            Sean Collins, Director—Balance Sheet Strategy

(312) 521-1607 + gpenrose@performancetrust.com (312) 521-1491 + scollins@performancetrust.com

We exist to arm your team with insights, strategies and 
tools, to make more objective, confident decisions,  
so you can remain the heartbeat of your community  

for generations to come.
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insurance + financial services

Over the past year or so a lot of ink has been spilled in this space on collateral 
insurance management. This area of bank management continues to be top of mind, 
from the number of client inquiries as well as continued pressure from regulators.

Managing collateral insurance is probably one of the least productive exercises in 
community bank operations. Collateral insurance does not create, close, or collect a 
loan, or directly help a customer or generate revenue. Risk mitigation for uninsured 
collateral demands it as well as regulators and GSEs, not to mention controlling an 
unproductive area of FTE expense.

Presently, there are community banks that do not routinely evaluate collateral 
insurance management internal processes and procedures. There are three processes 
available to community banks to manage collateral insurance:

	 •	 Internally with bank staff;
	 •	 Outsourced to a third-party vendor;
	 •	 Blanket master policy.

Let’s look at each option in terms of appropriate fit for a community bank in today’s environment.

Internally with Bank Staff 
This approach provides the best opportunity for managing the customer experience within the bank and 
providing consistent levels of customer service across product and servicing lines.

James Harvin
Managing Director

and Principal
JLH Associates, LLC

Industry Update

(continued on next page)

See what IntuITive Managed Support can do for your bank / itrw.net / 616.837.6930

CBM Community Spirit Publication
half page (6 ½” x 4 ½”) horizontal or (4 ¼” x 6 ½”) vertical

PERSONALIZED PLANS BACKED BY PERSONAL RELATIONSHIPS

Select only the services you need
> Security & Compliance
> Network Infrastructure 
> Vendor Management 

> Cloud Services
> Collaboration
> vCIO Services 

SEE THE INTUITIVE DIFFERENCE
Secure, scalable, & reliable managed IT support for community banks

> Managed Compliance & Risk 
> 24x7 Emergency Support
> Backup & Disaster Recovery



Utilizing properly designed mortgage impairment errors and omissions coverages as well as thin client 
based collateral insurance management software that are often available at no cost to the bank. Internal 
processes and procedures can be managed cost effectively from an FTE standpoint as well as operating the 
process compliantly with a high level of risk mitigation.

To achieve maximum levels of optimization in this process, initial resources should be invested to develop 
internal processes and procedures. The development of a written process and procedural document to 
govern collateral insurance management is necessary to assure compliance with provisions of the mortgage 
impairment/errors and omissions insurance policy provisions. This approach also assures maximum control 
of FTE expense.

Outsourced to Third-Party Vendor 
This option is rarely available to community banks as vendors require a large number of loans to make the 
process economically feasible. 

There are several areas that should be considered before an outsourced solution is adopted by a community 
bank.

There is a significant level of expense required in terms of outsourced servicing fees. At the community 
bank level, outsourcing is typically not a cost-effective solution to collateral risk management expense 
mitigation when compared to an internal, automated, and properly managed approach.

Attention needs to be paid regarding the level of fees charged. Outsourced collateral insurance fees must 
be appropriate for the services provided and at “market” levels. This is driven by industry standards that 
prohibit compensation being paid to a bank or servicer for the force placement of insurance on a borrower. 

There is a loss of control of the customer experience in an outsourced environment. Management of 
collateral insurance is removed from the mortgage servicing area of the bank which can cause customer 
confusion and dissatisfaction. This is of less concern to a large mortgage servicer than to a community 
bank.

Care needs to be taken regarding customer data privacy. The bank also has responsibility in a variety of 
mandated due diligence areas. 

Blanket Master Policy 
At first blush, this approach may look to have some appeal for a community bank. A master policy is issued 
to the bank which covers all mortgage collateral without having to track or force place insurance coverage.

There is a premium charged for the master policy. This inserts a fixed, unmanageable expense to the bank. 
For a mortgage portfolio of any material size, this expense is virtually always more than what a properly 
managed internal process expense load would be.

In the event of any level of claim activity the premium charged for the master policy can increase or result 
in coverage canceled. If there was cancelation of the master policy and the bank was not retaining renewal 
policies, the policy database would need to be recreated.

Additionally, one key area of expense remains. Mail in the mortgage servicing area needs to be opened and 
examined for loan payments or other borrower correspondence.

insurance + financial services
(continued from previous page)
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Finally, and we are not compliance attorneys and would suggest conference with counsel in this area, if the 
bank has any sold loans to GSEs, it is our long-held experience that this approach to collateral insurance 
management is not permitted.

There are solutions for cost effective, compliant and risk mitigation management of collateral insurance.

Consulting services available through CBM and JLH Associates, LLC have assisted many community 
banks in management of this area.

Currently, complimentary 
consulting services are 
available as a service to 
CBM member community 
banks to review lender 
placed insurance policies and 
coverage in place and conduct 
servicing staff focus groups as 
to currently employed internal 
process and procedures. A 
detailed senior management 
report will be made available 
to the bank. 

Please contact Kate Angles 
at CBM - 517.336.4430 or 
kateangles@cbofm.org or Jim 
Harvin at 517.351.4158 or 
jharvin@jlhassociatesllc.com.

Mr. Harvin brings over 
40 years’ experience in the 
insurance and financial services 
industry working with banks 
and bank insurance agencies. He 
is a frequent speaker locally and 
at industry conferences. Clients 
include financial institutions 
in many states, several state 
banking trade associations as 
well as representing clients in 
the insurance, mortgage and 
financial services industry.
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industry news + information
FHLBank Indianapolis Opens Detroit ‘Hub’ to Serve Detroit Communities, Partners

•  Mayor Duggan, Affordable Housing Stakeholders Attend Ribbon-Cutting
•  Bank has invested nearly $10M in Detroit since 2011, from affordable

housing developments to home repairs for Detroiters.
Indianapolis, IN – The Federal Home Loan Bank of Indianapolis (FHLBank Indianapolis) officially opened 
it’s Detroit Hub for business on October 19, 2021 with the help of Detroit Mayor Mike Duggan and several 
Detroit-area affordable housing leaders and financial services partners. The event was hosted at FHLBank 
Indianapolis’ new suite in the historic Palms Building in the heart of downtown Detroit.

“Detroit is the biggest city in our district and opening a satellite office downtown is just the latest step we’ve 
taken to growing our ties to the city,” said Cindy Konich, president and CEO of FHLBank Indianapolis. “Our 
Detroit Hub will provide space for us to facilitate better community investment engagement between local 
partners and financial institutions committed to affordable housing and community development.”

“We’re excited that another bank is establishing a permanent presence in downtown Detroit,” Mayor Duggan 
said. “FHLBank Indianapolis has been an affordable housing and a financial services partner in the Detroit 
area for many years. Establishing its presence in our city is another example of its commitment to investing in 
Detroit and its residents.”

Investing in Detroit
FHLBank Indianapolis has always served Michigan and the Detroit area. However, being based out of 
Indianapolis has made it more challenging to bring the benefits of its affordable housing programs to the metro 
area and the state.

As a result, in early 2019, FHLBank Indianapolis undertook a targeted approach to improving its engagement 
in southeast Michigan. The bank’s Community Investment team visited Detroit almost monthly, meeting 
with various stakeholders, including the City of Detroit, FHLBank Indianapolis members, other Detroit-area 
financial institutions, and community partners.

Community Investment Officer MaryBeth Wott explained the approach: “We did more listening than talking 
and learned that FHLBank Indianapolis had the right programs to make a difference in Detroit. However, 
lacking a representative in Detroit made consistent member and community engagement more challenging.”

As a result, Detroit-based Community Investment Outreach Partner Anna Shires was hired in April 2020. 
Before joining the bank, Anna served as the manager of Housing Development for the City of Detroit.

“In recent years, Detroit has seen a 
resurgence in economic activity and 
revitalization, but a significant portion 
of city residents are still battling 
generational poverty and decades of 
neighborhood disinvestment,” said 
Anna Shires, FHLBank’s Community 
Investment Outreach Partner. “Between 
the needs of city residents and the 
uptick in lending activity, FHLBank 
Indianapolis is uniquely positioned to 
support our members’ local investments 
while increasing community impact 
across the city.”
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FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004

Phone: 586.725.5737

www.financialfurnishings.com
Email: info@financialfurnishings.com



An experienced PEO can be the key to unlocking your bank’s potential.

A bank’s greatest asset is its employees, requiring a commitment to provide 
them the best HR services available. Trion can reduce the stress and burden of 
managing Payroll and other HR services, allowing you to stay focused on your 
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest 

Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner
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Mercantile Bank Announces Mortgage Service Office and Virtual Branch
in Petoskey
Combining award winning personal service with industry-leading technology to create a 
unique banking experience for Petoskey and the surrounding area.
Grand Rapids, MI – Mercantile Bank of Michigan (“Mercantile Bank”) announced the opening of a new full-
service Mortgage Service office with two Mortgage Lenders as well as a Live ATM Banking Machine, located at 
430 E. Mitchell St. in downtown Petoskey.
Jon Lyons, Vice President, Mortgage Lender, brings 20 years of banking experience to Mercantile and will continue 
to provide the highest level of service and support that his customers have come to know and expect from him. Jon 
will deliver a consultative approach to potential home buyers, offering them financial strategies to help them achieve 
their goals of home ownership.
Bryan Leavitt, Vice President, Mortgage Lender, brings 27 years of experience to this role. Bryan is excited to join 
the Mercantile team and be a part of a community focused bank. Bryan will provide his customers the knowledge 
and attention to detail needed to help them successfully navigate the mortgage loan process.
“The expansion of our mortgage lending services was driven by our desire to provide our clients with exceptional 
customer service. Jon and Bryan represent the Mercantile brand of mortgage lending well, and we are excited to 
partner with them to have a lasting impact on the Petoskey community and beyond” said Scott Setlock, Mercantile 
Bank’s Senior Vice President, Mortgage and Consumer Lending.
Mercantile’s new office is also servicing the 
Petoskey area with the addition of a Live ATM. 
So much more than a traditional ATM, a 
Live ATM combines the technology of digital 
banking with the personal service of a live 
banker. Customers can pay loans, cash checks, 
transfer money, and deposit and withdraw cash 
just as they would in a full-service branch. 
“We are excited about bringing our innovative 
products and personalized services through 
our Live ATM technology to the Petoskey 
area” said Tara Randall, SVP, Retail Banking 
Director. “The opportunity to work with Bryan 
and Jon and their high level of customer service 
in the mortgage arena makes a perfect pairing,” 
Randall continued.

industry news + information

Mercantile Bank Announces Expansion of Commercial Lending in Major 
Markets Throughout the State
Mercantile Bank welcomes a dynamic team of commercial lenders to its Grand Rapids 
and Lansing markets, and expands its footprint with the addition of a Northern 
Michigan Commercial Lending team.
Grand Rapids, MI – Mercantile Bank of Michigan is proud to announce the expansion of their commercial lending 
presence in Grand Rapids, Lansing and Traverse City with the addition of several experienced Commercial Lenders.
Leading the expansion to the Traverse City/Northern Michigan Area are:
Aaron Davenport, Vice President, Commercial Lender, will bring his 34 years of commercial lending experience 
and market knowledge to his position serving the Traverse City and Northern Michigan markets.
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Jason Schramski, Vice President, Commercial Lender, provides 18 years of commercial lending knowledge and 
expertise to his new role serving the Traverse City and Northern Michigan markets.
Bringing additional talent to the Grand Rapids/Lansing Area are:
Mike Bishop, Senior Vice President, Commercial Lender, a 22-year veteran of the commercial banking world, will 
function as a team leader of this experienced lending team and will work to further develop client relationships.
Brian Campbell, First Vice President, Commercial Lender, brings 22 years of banking experience with a 
concentration in commercial real estate to this role at Mercantile.
Steve Bosscher, First Vice President, Commercial Lender, brings 15 years of experience and market knowledge to 
this role. He most recently served as Commercial Real Estate Relationship Manager.
Greg Adkins, First Vice President, Commercial Lender, brings 21 years of comprehensive lending experience to 
this role. He will help to enhance the Bank’s business relations in the Mid-Michigan market.
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Fentura Financial, Inc. Completes Acquisition of Farmers State Bank of 
Munith
Fenton, MI – Fentura Financial, Inc. (OTCQX: FETM), the holding company for The State Bank, announced 
December 1, 2021 that it has completed its previously announced acquisition of Farmers State Bank of Munith.
“Fentura’s acquisition of Farmers State Bank of Munith will allow the combined company to promote community 
banking in a larger market area, including Ingham and Jackson counties, by extending The State Bank’s existing 
product lines and services to Farmers State Bank of Munith’s markets,” said Ronald L. Justice, President and 
CEO of Fentura Financial, Inc. and The State Bank.
Approved by both Company’s boards of directors in June of this year, The State Bank’s acquisition of Farmers 
State Bank will grow the company to approximately $1.4 billion in assets, $1.1 billion in loans and $1.2 billion 
in deposits, and expand The State Bank’s branch offices to 20.
Ronald L. Justice will continue to serve as President and CEO of Fentura Financial, Inc. and The State Bank. 
Jeanne E. Richter, Farmers President and CFO, will serve as a Senior Officer of The State Bank.
“The acquisition allows us to expand relationships with Farmers State Bank of Munith’s existing clients and 
to offer new products and services to these markets. We look forward to completing the integration of The 
State Bank and Farmers State Bank of Munith’s systems in the 1st quarter of 2022,” Justice said. “The belief in 
community banking and commitment to serving clients and local communities shared by both organizations, 
strengthens this combination. The resulting enhanced strong core deposit base and new market expansion plans 
will allow us to improve shareholder value through growth as well.”
Both The State Bank and Farmers State Bank of Munith’s customer transactions will continue to be processed 
separately until information systems are converted. Customers will be kept informed of account conversions and 
timing on a regular basis.

Bank of Ann Arbor Completes Merger with First National Bank in Howell
Two High Performing Michigan-based Financial Institutions
Merge to Expand Reach, Services and Offerings
Ann Arbor, MI – Arbor Bancorp, Inc. (“Arbor Bancorp”), the holding company for Bank of Ann Arbor, and 
FNBH Bancorp, Inc. (“FNBH”), the holding company for First National Bank in Howell (“First National”), 
announced the completion of their merger and the resulting consolidation of First National with and into Bank 
of Ann Arbor, effective as of the close of business on November 30, 2021. As a result of the merger, each share 
of FNBH common stock was converted into the right to receive cash in the amount of $4.20 per share. The 
aggregate value of the merger consideration is approximately $116.5 million.

The size of the combined organization is approximately $3.26 billion in assets, $1.89 billion in loans, and $2.83 
billion in deposits, based on information as of November 30, 2021. The combined organization has more than 
300 employees across 17 locations in Washtenaw, Livingston, western Wayne and Oakland counties.

“We are excited to welcome the First National Bank in Howell clients, team members and communities to Bank 
of Ann Arbor,” said Tim Marshall, President and Chief Executive Officer of Bank of Ann Arbor. “We believe 
that First National is the perfect partnership for us to expand into Livingston County, which is a natural and 
geographical fit for Bank of Ann Arbor,” continued Marshall. “By bringing together two high-performing and 
like-minded community banks that share a commitment to serving their local communities, we will continue to 
provide individuals and businesses with excellent service and a full range of financial services.”

Ron Long, President and Chief Executive Officer of First National, concurred. “The combination of these two 
established institutions allows us to provide a broader range of banking services to our client base, including 
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equipment leasing and services provided by Bank of Ann Arbor’s Trust and Investment Management Group and 
its Technology Industry Group,” Long said. “In addition, it will greatly expand our lending limits and capabilities 
in our primary market of Livingston County and will allow us to use Bank of Ann Arbor’s infrastructure to 
meet growing compliance and regulatory burdens, giving our team members more time to focus on our clients.”

Current banking centers of First National will continue to operate under the First National Bank in Howell 
name until the system conversion is completed on March 21, 2022, when they will be transitioned to the Bank 
of Ann Arbor name. Signage conversion will occur simultaneous with the system conversion. Upon completion 
of the conversion, clients will have access to a larger network of banking centers, a wider array of products and 
services, and the same commitment to personal service and community values they are accustomed to from First 
National.

In conjunction with the completion of the merger, Bank of Ann Arbor is pleased to announce that Stan Dickson, 
the largest shareholder and Vice Chairman of the First National Board, will be joining the Arbor Bancorp, 
Inc and Bank of Ann Arbor Board of Directors. Mr. Dickson has a long and distinguished career in law and 
business and has been a long-time director of First National.

Bank of Ann Arbor has successfully acquired and integrated other Michigan financial services organizations 
since its founding in 1996, including: Bank of Birmingham in Birmingham in January 2017, New Liberty Bank 
in Plymouth in May 2010, and UniFi Equipment Finance in Ann Arbor in January 2013.
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products + services
The Community Bankers of Michigan welcomes the following new

associate member to the association. Thank you for supporting the
association and community banks with innovative products and services.

BankOnIT
8601 Commerce Park Drive
Oklahoma City, OK  73132
Chris Butler
1.800.495.8877

BankOnIT
At BankOnIT, our unwavering commitment to excellence in IT infrastructure, security and support empowers 
banks to do more. Launch more innovative products. Achieve more growth. Deliver more differentiated 
experiences to customers. That’s the true value of an exceptional technology foundation.

What does that mean? It’s 100% designed, hosted and supported in the USA. It’s IT that never sleeps—24 
hours a day, 365 days a year. It’s consistent, aggressive capital investment in the technology banks need to 
remain compliant, secure, and available to our customers. And it’s all delivered though a highly skilled team 
within a positive, client-focused culture.
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and 
services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional 
Materials
Creative House Marketing
International Outdoor
RJM
Spry
Appraisal Management
Maynards Industries USA, LLC
Midwest Appraisal Management
Miedema Appraisals 
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture + Design
Asset Liability Management/AML
ICBA Securities
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
The Baker Group
United Bankers’ Bank
Vista IT Group
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM 
Bank Operations
ADT Commercial
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
MeridianLink
QSI Banking, Inc.
RedRock Information Security, LLC
Strategic Resource Management

Bank Services
Bankers’ Bank
Business Credit Reports, Inc.
QwickRate
Board Portal
Ncontracts
Capital Adequacy & Strategic
Planning Services
Gerrish Smith Tuck PC
ProBank Austin
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Compliance
Andrews Hooper Pavlik PLC
Bankers’ Bank
CBM Community Bankers for
   Compliance Program
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/
Software/IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
MeridianLink
Ncontracts
RedRock Information Security, LLC
SHAZAM
Solvent
Vista IT Group
Consulting/Training
Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Gerry Weinberg and Associates
   – Sandler Training

Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
John M Floyd & Associates ( JMFA)
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
RedRock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.
Collections
JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.
Correspondent Banking
Services
Associated Bank
Bankers’ Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition 
Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank
Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann
Employee Benefit Services
The Podium Group – Risk Management
Strategic Services Group
Trion Solutions, Inc.
Ulliance. Inc.
Environmental Services
Environmental Resources Group, LLC.
PM Environmental, Inc.
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Equipment Appraisal
Maynards Industries USA, LLC
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
The Podium Group – Risk Management
Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann
Forced Placed Insurance
First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc. 
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Newcleus, LLC
Rehmann
Strategic Services Group
Trion Solutions, Inc.
Ulliance, Inc. 
United Bankers’ Bank 
Information Technology
BankOnIT
Infotrust
IT Resource, Inc.
Jefferson Wells
Vista IT Group
Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Lee & Mason Financial Services, Inc. 
Seattle Specialty Insurance Services
The Podium Group – Risk Management
Travelers Insurance Co.
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
Piper Sandler
ProBank Austin
The Baker Group

Item Processing
Fiserv
Leadership Development
Catalyzer
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Amerifirst Financial Corporation
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
Finance Lobby
ICBA
Kasasa
MeridianLink
Michigan State Housing Development
   Authority (MSHDA)
Michigan Certified Development Corp.
Opportunity Resource Fund
Upgrade, Inc.
USDA Rural Development
Loan Review
QwickRate
Managed Services
CSI
Vista IT Group
Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent
Marketing Services
Creative House Marketing
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RJM
WSI Internet Consulting
Merchant Services
Electronic Merchant Systems
Solvent
United Bankers’ Bank
Office Supplies 
Spry
Online Banking
Fiserv
Performance/
Peer Performance
QwickRate

Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development
   Authority (MSHDA)
Miedema
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and 
Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group
Sales Training
Gerry Weinberg and Associates
   – Sandler Training
Security – Information 
Security & Managed Security 
Services
ICBA Securities
RedRock Information Security, LLC
Vista IT Group
Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting
Wholesale Banking-Funding/
Mortgage Purchases
Amerifirst Financial Corporation
Crescent Mortgage Company
Federal Home Loan Bank of Indianapolis
Federal Reserve Bank of Minneapolis
401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
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CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-
product insurance platform directly through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-ing.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company 
offering blended bureau and D&B data into instant reports 
with scores, analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans 
for both students and parents to assist with undergrad and 
graduate education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits – 
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems EMS – Payment Resources 
– Merchant services provider, serving retail, internet, start-
up and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117 
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts 
– Premier discount resource for superior quality desks, 
workstation systems, seating, filing solutions, conference and 
training environments.
John Phelan – johnp@financialfurishings.com – 586-725-5737

HUB International – Insurance programs – Specializing 
in designing program coverage areas and remediating 
existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides 
a full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

ICBA Bancard & TCM Bank, N.A. – Payment 
Resources – Competitive credit, debit, prepaid and merchant 
processing options to help strengthen consumer and small 
business relationships.
Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – 
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-bank 
owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance. 
Sky Weaver – sweaver@invtitle.com – 989-387-8869

IT Resource, Inc. – Information Technology Solutions 
and Support – Specializing in intuitive managed support, 
managed security and compliance services.
Molly Reid – mollyr@itrw.net – 616-837-6930

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost-effective and straightforward 
check printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best-in-class auction and 
appraisal services for financial institutions. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management 
– Providing web-based vendor and contract management 
services for financial institutions.
Theo Atkinson – theo.atkinson@ncontracts.com – 888-370-5552

Onovative – Automated marketing and communication 
software provider to manage data throughout customer 
lifecycle.
Cynthia Glover – cglover@onovative.com – 866-380-4816
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PM Environmental, Inc. – Environmental risk expert – 
Consulting and management of environmental, engineering, 
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for funding 
and investing. IntelliCredit portfolio analysis and loan 
review solutions. Bank and CU data/research, CECL tool, 
credit stress test, and performance analytics.
Ricki Dagosta – ricki.dagosta@qwickrate.com – 678-797-4067

Seattle Specialty Insurance Services, Inc. (SSIS) – 
Force Placed Insurance – Income Opportunity – Largest 
provider of collateral insurance coverage and specialized 
services to the community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more.
Learn more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies and Printing – Creating savings 
by optimizing the planning, purchasing and inventory 
management of operating business materials.
Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer Organization 
– Payroll, benefits administration, regulatory compliance, 
workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options for 
the synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-272-3629

Main Street, Inc. Announces Jeff Gleason as Chief Financial Officer 
(CFO)
Birmingham, AL – Main Street, Inc., a leading provider of data-driven print and communication solutions to 
community financial institutions across the nation, is pleased to announce Jeff Gleason as our Chief Financial 
Officer (CFO).
As CFO, Jeff joins the Leadership Team and will be responsible for leading and directing all accounting and 
corporate finance, overseeing tax, managing financial audits and product inventory as well as lending strategic 
insights towards diversifying the company for long-term growth for our Main Street Checks, Onovative and 
Ecommerce divisions.
Ted Walton, President of Main Street, Inc. said, “Everyone is excited to have Jeff join as Main Street’s CFO. I’m 
confident he will provide valuable thought leadership regarding financial, operational and strategic decisions 
to continue our strong upward trajectory. More importantly, he is a great cultural fit for us with positive beliefs 
about people, integrity and growth.”
“Main Street Inc. has an impressive history and I plan on leveraging my financial and operational background to 
help drive overall performance and create value to continue the company’s legacy,” Chief Financial Officer Jeff 
Gleason said. “I’m fortunate to join a team of smart and dedicated individuals and look forward to working 
with them on executing our company’s goals and objectives.”
Prior to joining Main Street, Jeff served as Chief Financial Officer for Food Sales East, Insight Card Services 
and Amsher Collection Services, Inc. He was responsible for developing and implementing all accounting 
functions, including increasing EBITDA, financial reporting, budgets, cost reduction solutions, profitability 
and valuation models. He is a strategic change agent with more than 20 years of experience in accounting and 
finance. Jeff holds his CPA and is a graduate of Mississippi College for his bachelor’s degree and University of 
Alabama Birmingham for his MBA.



Premier online source for 
non-brokered CD funding and 
investing

Powerful online analytics and 
regulatory tools that every bank 
can afford 

Insightful credit analysis and 
highly efficient loan reviews that 
bring huge time savings

With QwickRate®, your bank benefits from critical tools and services 
that are actually easy to launch, use and manage – essential in today’s 
environment. Community banks all over Michigan count on us for non-
brokered CD funding and investing, performance analysis and regulatory 
tools. Now with our game-changing IntelliCreditTM solutions, you have a 
simple and efficient way to detect and manage credit risk.

800.285.8626  www.qwickrate.com

Mission-critical tools for:
Loan Review. Liquidity. 
Peer Analysis.

uSIGN UP for a 3-month free trial of QwickAnalytics 

uCONTACT US for your next Loan Review

uGET A TOUR of all QwickRate solutions



SHAZAM Announces New CardCreate Debit Card Personalization 
Service
Des Moines, IA – SHAZAM, Inc., a nationwide provider of financial services to community banks and credit 
unions, is excited to offer CardCreate™, a new card personalization service. CardCreate streamlines card 
ordering and eliminates the need to manage and maintain card stock while giving more design choices and 
greater flexibility in card production.
“With CardCreate, our clients can manage their debit card personalization program directly with SHAZAM, 
giving them reliable service and support levels. We’re offering extensive design options to give financial 
institutions choice and flexibility in their personalization decisions,” said Deb Conley, CardCreate product 
manager. “This helps us live out our vision of being the trusted partner providing answers, choice and innovation 
for our clients.” 

Card personalization comes with many benefits for SHAZAM clients as they offer a more personalized and 
engaging card to their cardholders:

Easier card management. CardCreate 
brings end-to-end debit card personalization 
and production management. Enrolled 
clients won’t need to manage buying and 
inventory. They’ll have the freedom to 
print cards as needed without the cost of 
a full print-on-demand card program and 
inventory management challenges.

Simple order process.  Cards are ordered 
when needed using the same method the 
bank or credit union uses today (batch, web 
services, etc.), with special handling orders 
submitted through a direct online portal.

Multiple design options.  Several card 
designs available for Visa® and Mastercard® 
consumer, business and health savings 
accounts (HSA), including chip, contactless 
and ATM cards.

Customization. CardCreate allows clients 
to design cards that reflect their brand and 
offer a more personalized, engaging card 
to their cardholders without the cost of 
pre-purchasing card stock and managing 
inventory levels to chip expiration dates. 
To support this, SHAZAM Marketing 
Services will create custom card designs for 
clients.

Consider cannabis banking.

Is your financial institution seeking new sources of low-cost 
deposits and non-interest income? If so, it may be time to 
consider banking the booming cannabis industry. 

As net interest margins compress, cannabis banking provides 
a low-cost funding engine, delivering service charge revenue 
with low-cost deposits.

Learn how your financial institution can unlock the benefits 
of a safe and scalable cannabis banking program and gain 
a first-mover advantage in this fast-growing industry.

Get started at ShieldBanking.com

What will drive 
your core earnings 
growth?

See a Demo

Contact us to learn how Shield Compliance is helping financial institutions 
earn the benefits of a cannabis banking program. 

ShieldBanking.com

Brian Storey
Business Development Officer

brian@shieldbanking.com
(425) 276-8238

Richard Drennen
Business Development Officer

richard@shieldbanking.com
(425) 249-7168
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How Newcleus’ Partnership with Waterfall Drives Innovation &  Excellence
Newcleus’ partnership with Waterfall Asset Management will enhance client experience and bring more 
offerings with innovative technology, security and data integrity. We power organizations as the leading 
designer and administrator of compensation, benefit, investment and finance strategies - and for good reason. 

	 •  Waterfall recognized Newcleus’ deeply experienced team as a differentiator in the finance industry and 
this new partnership enhances our ability to focus on personalized product selections, carrier solutions 
and talent retention programs that are curated to optimize benefits and ensure a superior return on 
investment for clients.

	 •	  Acquisitions and mergers have a significant presence in the financial space. Our personal experience 
with acquisition has given us the knowledge and deployable capital to help guide banks through these 
changes as they experience them.

	 •  Our business has and will continue to leverage technologies with MINTS, our customizable, highly 
secure, in-house technology platform designed to manage all client investments efficiently.

	 •  We prioritize our clients. We offer personalized solutions, technology and reporting to best serve both 
your bank and your employees.

	 •  We are educators, not salespeople. Our team works with our clients to understand their specific needs 
and design their plans accordingly. 

Two months ago, we proudly announced that we completed a strategic transaction with the Waterfall Sentinel 
Fund (“Waterfall”), a private equity vehicle managed by Waterfall Asset Management.

“This transaction with Waterfall allows Newcleus to continue to do what we do best, just enhanced with more 
expertise, more capital and more resources,” says Dan Barbaree, CEO of Newcleus. “We’re able to enhance 
our staffing, our systems, our products and our strategies in the sole interest of our clients.”

With Waterfall Asset Management’s expertise as one of the leading private investment firms dedicated to 
investing in asset-based credit and private equity across the entirety of the specialty finance and securitized 
credit space, Newcleus will explore opportunities to accelerate its growth by pursuing complementary and 
strategic acquisitions. We will leverage this growth to continue to build our trusted lifelong relationships with 
our clients, on a larger scale.

Looking Forward
With the financial industry evolving at a rapid pace, and so many banks and other businesses looking to 
accelerate their strategic growth initiatives through acquisitions and mergers, it can be difficult to navigate.

As a company that has recently been acquired, Newcleus is in a unique position. We have the personal 
experience of what the acquisition process looks like in real-time, and because of that acquisition, we also now 
have the capital and knowledge to assist banks in their strategic growth initiatives. 

Here at Newcleus, we work closely with the Waterfall Sentinel team and they were excited to invest in a 
company that prioritizes insight, technology and its people. John Nelligan, Managing Director at Waterfall, 
said, “We believe Newcleus’ competitive advantage in industry knowledge and structuring sophistication has 
positioned this team to capitalize on the tailwinds across the employer-owned life insurance markets and we 
look forward to supporting the Newcleus team as they continue to scale.” Waterfall has given us the resources 
to enhance our business while supporting us to continue to do what we do best. This partnership has propelled 
Newcleus in the financial industry, establishing us as a force to be reckoned with.
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What We Do Best
At Newcleus, we find and address problems that others miss and generate one-of-a-kind insights to ensure 
you retain the people who power your company. We work to provide the full spectrum of solutions to meet 
our clients’ needs using:

	 • Technology and Infrastructure Assessments

	 • Quality of Earnings Assessment and Procedures

	 • Proprietary Product Portfolio

	 • Financial Audit Field Work

	 • Assessing Risk

	 • Identifying Credit and Margin Trends

	 • Premier Access to Our Team for All Client Servicing Needs

The power of Newcleus combines decades of experience to redefine what’s possible in designing and 
administering compensation, benefits, investment and financing strategies. We adapt as the technology, 
corporate landscape and our client’s needs change to ensure continuity of service, making your plan the most 
secure in the marketplace. When necessary, we’re here to help you pivot.

This commitment to our clients includes the high 
priority our team places on due diligence. In all aspects 
of our business, Newcleus’ advisors analyze all potential 
variations of benefit plans and follow through with due 
diligence as it relates to servicing those plans to provide 
success for both your executives and your bank. Our 
team monitors tax laws, regulations and other aspects 
of the market that may alter the effectiveness of your 
investments.

With Waterfall’s expertise, clients will receive a seamless 
and improved experience and we will continue to build 
meaningful client relationships that last.

Reach out to one of our advisors at info@newcleus.
com or 267-291-2130 to optimize your compensation, 
benefits, investment portfolio and financing strategies—
because we believe that if you’re not talking to Newcleus, 
you’re not getting the full picture. To read more visit our 
Newcleus Knowledge Center at www.newcleus.com.

YOUR SEARCH ENDS  
WHEN OURS BEGINS...  

Mark Angott  · Charlie Tudor  · Megan Uphoff  · J.T. Westendorf   
(248) 650-4800 · www.asgteam.com 

 

· Real World Perspective 

· Influential Network  

· Over 3,500 Successful  
   Candidate Placements  
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A Conversation with Nicole Perry: A Cannabis Banking Program Built 
for Change
Shield Compliance sat down with Nicole Perry, Vice President and Treasury Management Officer at Michigan-
based Dart Bank to discuss their cannabis banking program.

As the first financial institution in Michigan to serve cannabis customers after the state legalized adult use 
in 2018, Dart Bank has learned that you can never become complacent because the industry is constantly 
changing. Nicole Perry, Vice President and Treasury Management Officer, is a certified cannabis banking 
professional (CCBP) in Dart’s Specialty Banking department. In this interview, Nicole shares her enthusiasm 
for banking this industry and offers valuable advice to financial institutions interested in getting involved.

Why did Dart Bank decide to get involved in the cannabis industry?

Nicole Perry: We got into the industry because we saw a niche and knew we could be of service to legal 
cannabis companies in need of banking. Our CEO, William Hufnagel, is extremely forward-thinking. He 
did a lot of research on the cannabis industry and concluded we could support this community. We anticipated 
adult-use legalization would happen in the state, so we got started early, first by having conversations with our 
Board of Directors and then with federal and state banking regulators so that we could be prepared to move 
forward. We have been going strong ever since and expanded our program with lending in September 2019. 
There’s a huge demand for financial services, and we are incredibly proud to support the industry.

What advice do you have for other bankers?

NP: The most important advice I can give is to do your due diligence about what the entire industry entails, 
and the compliance requirements associated with it. Being transparent and maintaining a great relationship 
with your regulators is so important. We had great conversations with state regulators and the FDIC about 
getting into this industry, as we’re a federally regulated bank and state charter. It took us about six months to a 
year to get everything in place where we felt comfortable being able to support this industry from a compliance 
standpoint.

We also realized early on that we must be good educators. There’s 
so much confusion and misinformation, so it’s important to have 
experts – bankers, consultants, lobbyists, compliance professionals 
like Shield, and others – out there talking about cannabis banking. 
This helps customers understand that when we seek information 
and ask questions, we’re just trying to be compliant and stay 
within the rules and regulations of banking something that’s 
federally illegal.

How do you handle the constant change facing the industry?

NP: We built our cannabis banking program on the premise that anything could change at any time and 
developed our policies and procedures with this in mind. Our plans take everything into account – from 
changes to local ordinances to changes in federal policy. We’re prepared for things to change at the flip of a 
switch, and we’re ready and willing to have those conversations about how to move forward.

Can you tell us about your compliance program?

NP: Sure. We were introduced to Shield Compliance long before launching our program, and they’ve been an 
important partner ever since. Shield gives us the ability to verify licenses against various state databases, and 

(continued on next page)

“There’s a huge demand for 
financial services, and we are 
incredibly proud to support 
the industry.”
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we’re able to connect to Metrc, the seed-to-sale tracking system, through the State of Michigan. This is huge 
because we can compare our customers’ books to the state’s records and see any discrepancies or red flags. It’s 
also given us the ability to answer any questions from our regulators, auditors, or internal colleagues about our 
program.

We have also invested in our talent. We created a specialty banking department to serve our cannabis 
customers, and we have three credentialed certified cannabis banking professionals, including our BSA officer, 
the specialty banking manager, and myself. This creates more even more value for us because our customers 
have access to a team of individuals who understand their industry and the business of banking.

What has the State of Michigan done to create a welcoming environment for cannabis banking?

NP: The state’s Marijuana Regulatory Agency (MRA) has worked hard to create partnerships with the 
financial institutions serving the cannabis industry. It also works closely with various industry groups, such 
as the Michigan Cannabis Industry Association and state banking associations, to understand the trials and 
tribulations that we go through to bank cannabis and how we can work together to create a safe and compliant 
industry. Because Michigan has not limited the number of licenses it will issue, we can anticipate more 
businesses coming into the industry that will need to be banked. I think Michigan has done a good job of 
normalizing this industry and creating a positive experience for participants in this space.

What do you see for the industry when you look into your crystal ball?

NP: Well, I see more competition, for one thing. I think there are many financial institutions working on 
cannabis banking programs here in Michigan, and I wouldn’t be surprised to see five to ten more enter 

the industry in the next 18 months. I anticipate 
they’ll be state-regulated or state-chartered financial 
institutions jumping in, and not necessarily the big 
national banks quite yet. I also don’t see out-of-state 
banks getting into this industry for a while because 
they’re looked at a little bit differently in the auditing 
process, and there’s more risk for them. But eventually, 
I expect this will change too.

Again, I think it’s all about education. Public 
acceptance grows as more and more people talk 
about it and articles are written about the benefits 
of cannabis. We already see tax dollars going back 
into communities, and I think the more cannabis is 
normalized, the more positive change we will see.

n Mergers and Acquisitions
n Bank Regulation
n Documentation and Workouts
n Executive Compensation
n Public Finance

Contact Kim Baber or Harvey Koning
616/336-6000

In Your Corner.®

Banking Experience

Tier 1 Metropolitan Ranking in Banking and Finance 
Law and Litigation – Banking and Finance 

www.varnumlaw.com

Ann Arbor  |  Birmingham  |  Detroit  |  Grand Haven  |  Grand Rapids  |  Kalamazoo  |  Lansing  |  Novi
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FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

1/4/2022 Head Teller Development: Improving Teller Performance
 Molly Stull, Brode Consulting Services, Inc.
1/5/2022 ACH Series:  

Quick Start Guide to ACH for the Frontline
 Michele L. Barlow, Macha/PAR
1/6/2022 A Year in the Life of a Compliance Officer
Morning Dawn Kincaid, Brode Consulting Services, Inc.
1/10/2022 Call Report Series: 
Monday Call Report Update 2022
 Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
1/11/2022 A Cookie Diet: Privacy, Restricted Data Access & Building Online Visibility Beyond 2022
 Eric C. Cook, WSI Internet Consulting
1/12/2022 Deposit Ops Series: 
Morning  Interest Reporting for Nonresident Aliens: Foreign & US Taxpayer ID Numbers
 Deborah L. Crawford, Gettechnical Inc.
1/13/2022 New Employee Required Training
 Molly Stull, Brode Consulting Services, Inc.

Upcoming Webinars

education
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1/18/2022 2022 IRA & HSA Update: Staying Compliant
Morning Frank J. LaLoggia, LaLoggia Consulting, Inc.
1/19/2022 Provisional Credit Under Reg E: Rules, Best Practices & FAQs
Morning Elizabeth Fast, Spencer Fane LLP

1/19/2022 Dealing with ACH Tax Refunds: Exceptions, Posting & Liabilities
60 Minutes Michele L. Barlow, Macha/PAR
1/20/2022 Understanding the Current M&A Market for Community Banks
60 Minutes Philip K. Smith, Gerrish Smith Tuck
1/25/2022 Lending Regulatory Roundup: Avoiding Violations & Preparing for Changes
Morning Dawn Kincaid, Brode Consulting Services, Inc.
1/26/2022 2021 HMDA Submission Due March 1, 2022: Updates & Challenges
60 Min. a.m. Susan Costonis, Compliance Training and Consulting for Financial Institutions
1/27/2022 Loan Documentation for All Legal Entities
Morning Elizabeth Fast, Spencer Fane LLP
2/1/2022 New Resources for Fighting Synthetic Identity Fraud
Morning Dawn Kincaid, Brode Consulting Services, Inc.
2/2/2022 Converting a 1040 Personal Return to Cash Flow Part 1: Schedules B & C
 Timothy P. Harrington, TEAM Resources
2/3/2022 The Impact of Evolving Marijuana Laws on Your Institution
 David A. Reed, Reed & Jolly, PLLC
2/8/2022 BSA Officer Reports to the Board
Morning Dawn Kincaid, Brode Consulting Services, Inc.



What makes us the best
Graduate Banking Education
value found anywhere?

Barret Graduate School Curriculum in Brief
     

One week per year for three years • 130  hours of  classroom study • Nine on-campus case studies• Eight home study problems

Year One
Financial Institutions & Markets 
Boosting Bank Profitability* **   
Financial Statements***             
Human Behavior* **
Developing a Sales Culture
Mktg & Business Dvp.*** 
Compliance Management    
Operations Management 
Technology, Payments, &  
Cybersecurity

Total  Hours: 43

Examat weekʼs end:
*Home Study Problem **Case Study

Year Two
Asset/Liability Management 
Bank  Performance        Mgmt***   
Banking Industry Update 
Commercial Lending***       
Economic  Environ. of Banking* **   
Investment Portfolio Management  
Emotional Intelligence*** 
Strategic Planning

Total  Hours: 43

Exam at weekʼs end:
*Home Study Problem
**Case Study

Year Three
Balance Sheet Management 
Loan Portfolio Management  
Risk Management
Bank Simulation**        
Leadership Development       
Digital Marketing**     
Executive Learning Lab   
Bank Management

Total Hours: 44

**Case Study

Visit us at 
barretbanking.org 
for more info, and to 
fill out your online 
application today!

Lecture Series
Featuring nationally 
distinguished speakers:
• Dr. Robert Gates
• Coach Mike Krzyzewski
• Coach Tony Dungy
• Newt Gingrich
• Coach Tony LaRussa
• Kat Cole
• Daymond John
• Fred Smith

Tuition
Barretʼs $1,995 tuition is the 
lowest in the industry,thanks 
to a large endowment that 
allows for over 60% tuition 
subsidies for all students.

Approximately 1/3 of the cost 
of other banking schools at 
LSU, SMU, Wisconsin,and 
Colorado.

Convenience
One-week resident session 
means employees spend 
less time away from the job 
and family.

Barretʼs Annual Graduate School program: May 22-27, 2022
Barret School of Banking • 650 East Parkway South • Memphis, TN 38104 • (901) 321-4000 • Fax: (901) 321-4099 • barret@barretbanking.org

Education
Outstanding and innovative 
curriculum. CBM and ICBA 
Endorsed.

Superb faculty including 
nationally known speakers in 
the industry.

Experience
More than 45 years in 
existence. 

Attendees come to Barret from 
30+ states.
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2/8/2022 ACH Series:  
The Green Book & Government Payments Explained

 Jason Johnson, UMACHA
2/9/2022 Onboarding: The New Normal
 Diane Pape Reed, HR Doc
2/15/2022 Lending on Low Income Housing Tax Credit Projects
 Elizabeth Fast, Spencer Fane LLP
2/16/2022 Deposit Ops Series: 
Morning  Writing New Account Procedures
 Deborah L. Crawford, Gettechnical Inc.
2/17/2022 High-Risk Cash-Intensive Businesses: Managing & Monitoring
Morning Dawn Kincaid, Brode Consulting Services, Inc.
2/17/2022 Deep Dive into Force-Placed Flood Insurance
60 Minutes Molly Stull, Brode Consulting Services, Inc.
2/22/2022 Lending to Tenants-in-Common Projects
Morning Elizabeth Fast, Spencer Fane LLP
2/23/2022 Converting a 1040 Personal Return to Cash Flow Part 2: Schedules D, E & F
 Timothy P. Harrington, TEAM Resources
2/24/2022 Advertising Compliance
 Mary-Lou Heighes, Compliance Plus, Inc.
3/1/2022 2022 Supervisory Priorities Explained
 David A. Reed, Reed & Jolly, PLLC
3/2/2022 BSA Exam Manual Update: Identifying & Mitigating BSA Risks
Morning Susan Costonis, Compliance Training and Consulting for Financial Institutions
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3/3/2022 Appraisal Requirements: A Comprehensive Regulatory Summary
 Mary-Lou Heighes, Compliance Plus, Inc.
3/8/2022 Board-Approved Policies: Tools to Streamline Your Process
60 Minutes Molly Stull, Brode Consulting Services, Inc.
3/9/2022 Deposit Ops Series: 
Morning  Opening Accounts Online: CIP, CDD, Documentation & More
 Susan Costonis, Compliance Training and Consulting for Financial Institutions
3/9/2022 ACH Series:  

2022 ACH Rules Update, Including Faster Payments
 Shelly Sipple, EPCOR
3/15/2022 Real Estate Escrow Accounts & Flood Insurance
 Mary-Lou Heighes, Compliance Plus, Inc.
3/16/2022 Writing Teller Procedures
Morning Deborah L. Crawford, Gettechnical Inc.
3/17/2022 ACH for P2P Transfers: Perils & Protections
 Michele L. Barlow, Macha/PAR
3/22/2022 Breaking Down the Anti-Money Laundering Act & Preparing for Impact
Morning Dawn Kincaid, Brode Consulting Services, Inc.
3/23/2022 An In-Depth Look at Regulation Z’s Amended Qualified Mortgage (QM) Rule
 Michael Christians, Michael Christians Consulting, LLC
3/24/2022 20 Common Mistakes in Consumer Collections
Morning Elizabeth Fast, Spencer Fane LLP
3/24/2022 Fair Lending Cornerstones: Best Practices & Current Agency Guidance
 Molly Stull, Brode Consulting Services, Inc.
3/29/2022 Top 25 Safe Deposit Compliance Issues
 David McGuinn, Safe Deposit Specialists

Webinar Times
Most webinars are held at 3:00 p.m. EST.  Morning webinars are held at 11:00 a.m. EST
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Backed by decades of banking experience, our compliance specialists partner with your 
bank to provide a year-round Compliance Advantage. Designed with a proactive, 
structured and sustainable approach to compliance risk management in mind, our 
Compliance Advantage can help your bank monitor and improve regulatory compliance 
performance, while reducing the burden on internal staff.

PROACTIVE. STRUCTURED. SUSTAINABLE.

Insight. Oversight. Foresight.®

Compliance Risk Management Solutions Delivered

See what our advantage has to offer your bank. Contact us today.
doeren.com  | 888.433.4839
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Community Bankers for Compliance 2022
Community  Bankers  of  Michigan  is  pleased  to  sponsor  the  annual  Community  Bankers  for
Compliance Program (CBC)  once again.  Presented by  Young & Associates,  Inc.,  the CBC Program
continues to be the longest running compliance training program in the country.

The CBC Program will allow your bank to stay up to date on the ever‐changing bank regulations and will
give  guidance  for  structuring  and  maintaining  your  in‐bank  compliance  program.  Bankers  who  are
responsible  for  regulatory  compliance  can  discuss  issues  and  exchange  ideas  with  other  community
bankers.

Membership to the CBC Program consists of the following:

Quarterly Seminars. A compliance seminar is provided each quarter. The topic is selected
based on  the  most  recent  industry  and regulatory  developments  which  may have  an
impact on community banks. Each person attending the program will receive a detailed
manual, written in full narrative, that they can take back to the bank as a reference and
training tool. Sessions will be held in person but will be recorded for those who cannot
attend in person. 

Monthly Newsletter. The Compliance Update newsletter is sent to program members each
month. It provides an update of compliance issues that impact community banks.

Compliance Hotline. Members of the program may call the Young & Associates’ toll‐free
number or  visit  their  website  for  compliance  questions  that  may  arise  daily.  Young  &
Associates has many qualified compliance professionals available to answer your questions.
This service ensures that your bank is just a phone call away from the information you need
to answer your compliance questions.

CBC Members Only Web Page. This web page is reserved for banks that are registered
members of the CBC Program. In it you will find timely information and tools provided by
Young & Associates, Inc., that can be used to enhance the regulatory compliance function
at your bank.

2022 CBC Dates
March 3rd

June 2nd 

August 25th

October 27th

All sessions are held at Eagle Eye Golf Club, Bath, Michigan

Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org

Questions??? Contact CBM at 517.336.4430 or info@cbofm.org
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Young & Associates, Inc., that can be used to enhance the regulatory compliance function
at your bank.

2022 CBC Dates
March 3rd

June 2nd 

August 25th

October 27th

All sessions are held at Eagle Eye Golf Club, Bath, Michigan

Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org

Questions??? Contact CBM at 517.336.4430 or info@cbofm.org

All sessions are held at Eagle Eye Golf Club, Bath, Michigan.
Sessions will also be recorded.







Economic Forecast Forum
February 4, 2022
MSU Management Education Center, Troy

HR Forum
February 10, 2022 
Eagle Eye Golf Club, Bath

ICBA Live
February 27 – March 3, 2022
San Antonio, TX

Community Bankers for Compliance (CBC)
March 3, 2022
Eagle Eye Golf Club, Bath

Michigan Bank Directors College &
Regulatory Round Table
March 15, 2022
Henry Center, East Lansing

CFO Forum
April 22, 2022
Virtual event

Dedication of the James D. MacPhee
Training Center
May 5, 2022
CBM Office

IT Forum
May 6, 2022
Virtual event

UPCOMING DATES BY EVENT

FDIC Directors’ College
May 26, 2022
Crowne Plaza, Lansing

Community Bankers for Compliance (CBC)
June 2, 2022
Eagle Eye Golf Club, Bath

Upper Peninsula Banking &
Training Forum
July 19-21, 2022 – Save the date!
Marquette, MI

Community Bankers for Compliance (CBC)
August 25, 2022
Eagle Eye Golf Club, Bath

Michigan Bank Directors’ College &
Regulatory Round Table
September 28, 2022
Grand Traverse Resort & Spa, Acme

CBM Annual Convention & Expo
September 28-30, 2022
Grand Traverse Resort & Spa, Acme

Community Bankers for Compliance (CBC)
October 27, 2022
Eagle Eye Golf Club, Bath

For more information or to register, please visit our website:  www.cbofm.org
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Johnson Retires From COFS Boards of Directors, McGinnis and Hendon 
Appointed
Sparta, MI – It is with great appreciation that ChoiceOne Financial Services, Inc. (NASDAQ: COFS) (“ChoiceOne”) 
announces the retirement of Chairman Paul L. Johnson from the Boards of Directors of ChoiceOne and ChoiceOne 
Bank effective December 25. Effective upon Mr. Johnson’s retirement, Jack G. Hendon has been appointed Chairman 
of both Boards of Directors, and Bradley F. McGinnis has been appointed to the ChoiceOne Board in addition to 
his service on the ChoiceOne Bank Board.

“It’s a poignant time for our company as we announce the retirement of our Chairman Paul Johnson,” said ChoiceOne 
CEO Kelly Potes. “It has been a pleasure to work with Paul over the years. I have enjoyed his friendship and business 
insight. Paul has guided ChoiceOne to strong growth and important milestones. We will miss his leadership and 
wise counsel. At the same time, we are honored to appoint Jack as our new Chairman and have Brad join our 
ChoiceOne Board. Both men are advocates for community banking and have provided the business acumen needed 
to help ChoiceOne grow our franchise value across Michigan.”

Paul L. Johnson is the owner and retired President of Falcon Resources, Inc. in Belmont, 
Michigan, a sales, engineering, and design firm for the automotive and furniture 
industries. He was appointed Chairman of the Board of Directors of ChoiceOne and 
ChoiceOne Bank in December 2013. Johnson served as Vice Chairman from July 2013 
until December 2013 and has been a director of ChoiceOne and ChoiceOne Bank since 
July 1999. Johnson was also a director of ChoiceOne Insurance Agencies, Inc. from 
November 2000 through December 2006.

Jack G. Hendon is a Certified Public Accountant, Co-Founder, 
and Partner with H&S Companies, PC, an independently 
owned accounting and consulting firm. He is also a Partner 
in MH and Company LLC, HS&C Group LLC, Spartan Dawg Investments LLC, 
Dutch Dawg LLC, H&S Land Company LLC, and Brite Eyes Brewing LLC. Hendon 
has been a director of ChoiceOne and ChoiceOne Bank since August 2013. He serves 
as a director of the Spectrum Gerber Hospital Foundation Board and as a director and 
audit committee member of the Newaygo Area Promise Zone and is a former director 
and audit committee chair of Fremont Michigan InsuraCorp, which was a Securities and 
Exchange Commission (“SEC”) reporting company.

Bradley F. McGinnis is the Owner and President of Mega Wall Corporation in 
Comstock Park, Michigan, a company that specializes in manufacturing and distribution 
of patented display systems, an Owner of KMJ Ventures, LLC, a real estate holding 
company, and an Owner and President of McGinnis & Associates, Inc., a company that 
brokers wood veneer products. McGinnis joined the ChoiceOne Bank Board in October 
2018. McGinnis previously served as a member of ChoiceOne’s Board of Directors from 
October 2018 until ChoiceOne’s merger with County Bank Corp. in October 2019, 
during which time he served as a member of ChoiceOne’s Audit/Compliance/CRA 
Committee, Personnel and Benefits Committee, Asset/Liability and Risk Committee, 
and IT Committee.

“We wish Paul and his wife Judi a happy and healthy retirement as they move on to another exciting chapter in 
their lives,” said Potes. “Paul has been a remarkable Chairman and leader. We will miss his extensive business and 
entrepreneurial expertise. And again, we are pleased to welcome two more ChoiceOne leaders into new positions – 
Jack as our new Chairman and Brad as a member of our ChoiceOne Board. We believe we are well poised for growth 
as we move into 2022.”

Paul Johnson

Brad McGinnis

Jack Hendon
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Craig Goodlock, CEO at Farmers State Bank Retires
Effective December 1, 2021, Craig Goodlock, CEO at Farmers State Bank in Munith has retired.
Prior to serving as Chairman and Chief Executive Officer, Craig served as a teller beginning in 1979, and was given the 
task of installing the bank’s first main frame computer system in 1985. Craig became President and Chief Executive 
Officer in 1989 and was made Chairman of the Board in 2008. “It has been my extreme privilege and pleasure to spend 
my career helping friends, old and new, achieve their financial dreams here at Farmers State Bank” says Goodlock.
Craig is the only banker to have been the chair of both the CBM and the MBA. Congratulations, Craig and enjoy your 
well-deserved retirement!

County National Bank Announces New Adrian Branch Manager
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”), 
has announced the recent addition of Steve Kuiper as Branch Manager for County National 
Bank’s Adrian location.
Steve brings to CNB nine years of banking experience in branch management. He is a 
graduate of Pensacola Christian College with a Bachelor of Arts degree in Pastoral Studies. 
Steve is a Certified Associate in Project Management and holds a Certificate in Agile 
Project Management from the University of Maryland.
“We are very excited to have Steve join CNB’s leadership team,” said Rachel Emery, 
AVP – Branch Administrator. “With his connections to the community and his extensive 
banking experience, Steve will be a strong contributor in our Adrian market.” Steve is 
looking forward to helping develop the careers of his colleagues at the Adrian branch and 
strengthening community relationships in the area.

Steve Kuiper

Dan Montes Joins First National Bank of Michigan
Lansing, MI – First National Bank of Michigan announces the addition of Dan Montes 
as Vice President, Relationship Manager. He will work out of the Lansing office at 101 S. 
Washington Square.
“We are pleased to welcome Dan Montes to our commercial lending team,” said First 
National Bank of Michigan Market President, Patty Barnas.  “Dan has over 13 years of 
diverse commercial banking, credit and management experience, and possesses the skills 
and knowledge to offer FNBM customers the expert personal service we are known for.”
Montes attended DeVry University in California where he studied Communications 
Management/Project Management. He is an active member of the Lansing Regional 
Chamber of Commerce. Dan Montes

Citizens National Bank Hires Galloway as Risk Officer
Cheboygan, MI – Marily J. Galloway has joined Citizens National Bank (CNB) as the Risk Officer. President and CEO 
Matthew Keene said “Our growth as a community bank has necessitated the addition of a dedicated risk officer. We 

are fortunate to have Marily on our team with her extensive background in bank security 
and compliance.”
Galloway earned her Bachelor of Science from Lake Superior State University in Sault 
Ste. Marie, majoring in political science and pre-law. She went on to earn her Master of 
Legal Studies from Drexel University, Thomas R. Kline School of Law in Philadelphia, 
with concentrations in financial regulatory compliance and cybersecurity and information 
privacy compliance.
Galloway recently moved to Cheboygan and enjoys exploring and learning about the 
Cheboygan  area while meeting new people. She is looking forward to becoming an active 
volunteer in the community. She has served on various boards and commissions with a 
focus on helping homeless students and women’s shelters.Marily Galloway
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Chelsea State Bank Welcomes Cavanaugh, Announces Promotions
Chelsea, MI – Chelsea State Bank welcomes Angela Cavanaugh as Senior Credit Analyst and announces the 
promotions of Carie Tillman to Branch Manager of the Dexter Banking Center, Alex Smith to Electronic Banking 
Solutions Specialist, and Kellie Steele as Risk Mitigation Specialist.

“I am very pleased to welcome Angie to our Chelsea State Bank team and announce the promotions of Carie, Alex 
and Kellie,” said Chelsea State Bank President and CEO Joanne Rau. “As Chelsea State Bank continues to grow, it 
is essential that we continue to focus on providing exceptional customer service, making technology enhancements, 
implementing fraud mitigation tools and creating a workplace culture where employees have an opportunity to learn, 
grow and thrive in their careers.”

Angela (Angie) Cavanaugh joins Chelsea State Bank as a Senior Credit Analyst.   
Cavanaugh has over 30-years of banking experience including real estate management, 
operations, credit analysis, residential and commercial lending. She began her career with 
Ann Arbor Commerce Bank and has worked at several other banks as a Credit Analyst 
and Commercial Loan Officer. Most recently, she was Real Estate Manager with First 
National Bank of Howell.

Cavanaugh has her Bachelor of Business Administration and Finance and an Associate 
of Science in Business Administration, Accounting from Cleary College in Ann Arbor.

Carie Tillman is promoted to Branch Manager of the Dexter 
Banking Center. Tillman began her career at Chelsea State 

Bank as a Customer Service Representative in 2020. Prior to joining the Bank, Tillman 
was in marketing and business development with an Ann Arbor based physical therapy 
company for eight years.

Tillman has her Master of Business Administration and Bachelor of Business 
Administration from Western Michigan University in Kalamazoo.

Alex Smith is promoted to Electronic Banking Solutions 
Specialist. He began his career at Chelsea State Bank nearly 
9 years ago. He joined the bank as Assistant Network 
Administrator and moved into Loan Operations and most 
recently as a Credit Analyst.

Prior to joining Chelsea State Bank Smith worked at Raymond James and Miller Canfield, 
respectively.

Smith has his Master of Business Administration and Bachelor of Business Administration 
from Cleary College in Ann Arbor. He also received a Bachelor of Business Administration 
from Eastern Michigan University in Ypsilanti.

Kellie Steele is promoted to Risk Mitigation Specialist. She began her career with Chelsea 
State Bank 15 years ago as a Drive Thru Teller and progressed to Customer Service 
Representative and to her most recent position as Operations Clerk in the Bookkeeping 
Department.

Steele has as Associate of Science in Accounting from Washtenaw Community College in 
Ann Arbor. She also has her Certified Nursing Assistant Certificate.

Angie Cavanaugh

Carie Tillman

Alex Smith

Kellie Steele
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Huron Valley State Bank Appoints Rob Smigielski as Assistant Vice 
President, Branch Manager of Milford
Milford, MI – Huron Valley State Bank recently announced the appointment of Rob 
Smigielski as Assistant Vice President, Branch Manager of the Milford office. Smigielski 
is responsible for branch operations, business development, consumer lending, customer 
relations, and community outreach.
Smigielski brings over 30 years of banking experience. He started his career at Michigan 
National Bank as a teller. His journey throughout financial services industry has also afforded 
him valuable experience in mortgage lending, wholesale lending and credit. Recently, he 
was employed by Vibe Credit Union as the Branch Manager / Consumer Lender of the 
South Lyon Branch. After five (5) years of service, he was recruited to Huron Valley State 
Bank.
“I am proud to be part of a progressive bank that is deeply invested in its community,” said 
Smigielski, “I look forward to meeting our customers, developing new relationships and 
collaborating with my team so we can continue to provide the best-in-class service.”
“Our customers will be well-served by Smigielski’s presence, experience and abilities,” said Susan Vanderwill, Vice 
President Regional Branch Manager. “We are excited to have him part of our team. We encourage our customers and 
community partners to stop by and meet him soon”. Smigielski earned his Bachelor’s in Business Administration from 
Alma College.

Rob Smigielski

Honor Bank’s Honor Thy Neighbor Campaign Raises Over $21,000 for Food 
Insecure Families Across Northern Michigan
Traverse City, MI – Honor Bank is pleased to announce that its 2021 Honor Thy Neighbor campaign has raised over 
$21,000 to aid in helping food insecure families across northern Michigan. Community members and businesses 
donated over $11,000 and Honor Bank matched over $10,000. Proceeds were contributed to the Northwest Food 
Coalition, Buckley Food Pantry, and Bear Lake Food Pantry.
“The Northwest Food Coalition is excited to be chosen by Honor Bank as the recipient of their campaign. The Coalition 
proudly focuses on ensuring our members can provide healthy, nutritional choices for community members seeking 
food assistance. We dedicate funds through our Farm2Neighbor program to purchasing local, nutrient rich food. Every 
dollar donated then becomes a dollar invested in our local economy as well as a dollar’s worth of high quality, healthy 
food for distribution throughout our region. The Coalition aims to both reduce 
food insecurity and improve resident health in Northern Michigan,” shared 
Mary Clulo, Chair of the Northwest Food Coalition.
“We’re not surprised that our community is so generous in times of need, but we 
are incredibly humbled 
and excited to witness the 
generosity of individuals, 
families, and businesses. 
We’re thankful to play 
a role in this positive 
impact on the lives of 
so many across northern 
Michigan,” shared Norm 
Plumstead, Honor Bank 
President and CEO.



community connections

44      2021  |  www.cbofm.org  |  Issue 6

First National Bank & Trust Employees Donate to Salvation Army Coats for Kids
Iron Mountain, MI – First National Bank & Trust 
employees were pleased to once again contribute to the 
Salvation Army Coats for Kids program.  They continued 
the annual tradition of collecting and returning employee’s 
returnable bottles and cans to purchase coats, scarves, hats 
and gloves for the Salvation Army Bread of Life Assistance 
Center.  This year the group purchased 21 winter coats, 5 
scarves, 5 glove sets, 3 hats and 4 hat/glove sets.

L-R:  Matthew Lutz, Jean O’Dette, Stacy Pepin, Barbara Cromell of 
First National Bank & Trust;  Jen Witte & Tara Blagec of the Dickinson 
County Salvation Army Bread of Life Center.

Gene Lovell of First State Bank celebrated
a “BIG” birthday in November

Happy Birthday to Gene!

ChoiceOne Bank Continues Support for “Backpack” Weekend Meals Program
Lapeer, MI – ChoiceOne Bank is pleased to announce its continued support of $5,000 for the “Backpack” Weekend 
Meals Program offered through Lapeer Sunrise Kiwanis.
Lapeer Sunrise Kiwanis has sponsored the “Backpack” Weekend Meals Program for over 12 years. The “Backpack” 
program provides nutritious food every weekend during the school year for over 325 children at 4 Lapeer elementary 
schools.  The program’s name comes 
from the fact that each child’s food is 
provided in a backpack that the child 
takes home with them each weekend. 
Without the “Backpack” program, 
these children might otherwise go 
hungry.
“As the local community bank, we 
believe healthy communities start with 
healthy families,” said ChoiceOne 
President Michael J. Burke, Jr. 
“When food insecurity is a problem 
for the families in our communities, 
this program helps to make sure the 
children in these schools have the 
food and nutrition they need over 
the weekend. It’s been a successful 
program and we are truly grateful to 
continue our support.” Walter Bargen, Wanda Dowdall, Jeannene Koprowski, Michael Burke Jr., Lori Schmidt, Ed Shaffer






