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BUILDING PARTNERSHIPS.
SERVING COMMUNITIES.

At the Federal Home Loan Bank of Indianapolis, our members are our business partners.
That’s why they are the focus of everything we do, and we are fully invested in their success.
Our experts are committed to partnering with members to develop customized solutions to meet
their unique business needs.

ADVANCES

■

■

Customized advance
structures to profitably
finance growth and
manage interest rate risk
Reliable same-day
funding

ADVANTAGE MPP

■
■

■

Purchasing fixed-rate
mortgages from 5-30 years
Simple pricing structure
with only one loan-level
price adjustment
Benefit of income
potential to members that
sell high-quality loans
through the Lender Risk
Account (LRA)

AFFORDABLE HOUSING

■

■

Programs to
promote affordable
rental housing,
homeownership,
neighborhood
improvement, and
accessibility modification
Low-cost and long-term
funding for local
economic development

START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER
OR 800.442.2568
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president’s corner

T

he CBM Convention at the Grand Traverse
Resort was a great success. Thank you all for
attending and making it a special event. We offered
a virtual option and not a single person selected it.
We had a huge in-person crowd and it was great to
have so many bankers and associate members all
together again, as Partners in Success – Together
Towards Tomorrow. Lieutenant Colonel Dan
Rooney, the founder of Folds of Honor, delivered a
truly exceptional keynote address. He brought the
house down and made us all proud to be patriotic
Americans. He represents all that is still right about
our great country. He also brought some tears to our
eyes as he shared some of the stories about the military
families that have sacrificed so much to help preserve
our freedoms. Nearly everyone who was there said
he was the best speaker they have ever heard. He
is an inspiring figure who is proud of his country,
devoted to his faith and family, and highly motivated
to do great things to help others in need. He also
happens to have many exceptional personal talents he
has worked very hard to develop, like being an F-15
fighter pilot with two Top Gun awards and a Class
A PGA professional. Sounds a lot like a community
banker to me – exceptionally talented and motivated
to make a difference in the lives of those we serve!!!!
We were able to provide scholarships to three
wonderful college students at a recent event in Lansing
for Folds of Honor. Lt. Governor Garlin Gilchrist II,
Michigan Veterans Affairs Director Zaneta Adams,
and DIFS Director Anita Fox joined Jae Evans from
Isabella Bank, Doug Ouellette from Mercantile
Bank and Paul Davis and David Thomas from
Podium Risk Management in awarding scholarships
to students from their community. These three young
students were thrilled, and these scholarships made
a big difference to them and their families. Thanks
to all of you for your support as we were able to
fund 20 scholarships for Michigan families in 2022.
We have the green light from American Dunes for
another golf outing to benefit Folds of Honor next
year. The date will be Monday, June 12, 2023. Watch
your inbox for registration information that will be
coming out soon. The event will fill up quickly – so
sign up early. This is not a sales push – just stating a
fact. Anyone who was at the event this year wants to
2
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return next year and many
that could not make it told
me they were in if we did
it again. We are going to
give you the option to pay
for the event in 2022 if that
is better for you – or wait
until 2023 if that is your
preferred option.
Third quarter earnings
Michael J. Tierney
are out, and it is great to
see the normalization of CBM President & CEO
bank interest margins. Interest margins have moved
into the 3% level and are on their way to 4% again.
Our industry had to deal with artificially low rates
for sooooooo long!!! It squashed interest margins
and excessive federal spending swelled deposits –
fortunately these economic impacts on our banks
are starting to fade. We need earnings to cushion
any credit issues that may arise in 2023 from the
slowdown in the economy and from higher rates.
Our industry is very well prepared for any downturns
– we have more capital, and more loan loss reserves
than we had going into the last recession. Our
loan underwriting has been solid. Interest rate risk
management will provide some challenges as rates
have risen very quickly and the Federal Reserve is not
done hiking rates to fight inflation. Bond portfolios
are showing large paper losses and fixed rate assets
will impact earnings at some banks more than
others. Overall, we are in good shape as an industry
– the same cannot be said for the CU industry. I
have been waiting years for them to suffer from their
imprudent business practices and I think they will
pay the piper over the next 18-24 months. I see our
industry in much better shape to deal with a highrate recession than the CUs are prepared to handle.
Time will tell but this reminds me of the S&L crisis
in the early 1980’s which cleared the field of a lot of
poorly run S&Ls.
The state and national elections are nearing the
finish line. We are very fortunate you have been so
generous to the CBM PAC to support our efforts on
your behalf. Your contributions to the CBM PAC
are up 300% from a few years ago, and we thank you
for your support. We have provided a record amount

of funds to pro-business candidates on both sides
of the political aisle. While we have a far stronger
voice than ever before, we could still use more banks
joining in to support the cause. If your bank wants to
help us represent your interests on critical banking
issues, give me a call and I can help you run a PAC
campaign for your officers and directors. We will
be holding post-election calls to provide you with
expert assessments of what to expect from the newly
elected national and state level legislators. We look
forward to working with our new leaders to help
steer Michigan through whatever lies ahead for our
communities and our banks.
Thank you for your strong support of the CBM. We
are closing out what is going to be another record year
for the CBM, and it all comes from the support we
receive from our banks and our associate members.
We are proud to represent this noble industry and
2022 has been another great year for Michigan banks.

president’s corner

There will be opportunities in 2023 and 2024 for you
to take market share from Mega banks that will likely
shun lending in Michigan again if there is a recession
and from CUs who will face credit losses and interest
rate risk management issues at the same time. So,
prepare your bank for some rough waters – but also
be ready to take advantage of the opportunities you
will have to attract great commercial clients and
experienced relationship officers to your bank. The
CBM will be here to help you take full advantage of
every opportunity that arises. I think our industry
can pick up market share and position ourselves for a
stronger future by doing a better job of sailing through
high rates and a recession than our competition. And
we will do it together, Partners in Success – Together
Towards Tomorrow!!!!!!!
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Investments and/or insurance products oﬀered · ARE NOT insured by the FDIC or any other federal government
agency · ARE NOT bank deposits or other obligations of or guaranteed by the bank · ARE subject to investment
risks, including the possible loss of principal amount invested.

We do not oﬀer tax or legal advice. Clients should confer with their qualiﬁed legal, tax and accounting advisors as
appropriate. Estate Planning services are provided working in conjunction with your Estate Planning Attorney, Tax
Attorney and/or CPA. Consult them for speciﬁc advice on legal and tax matters.
Securities, investment advisory and ﬁnancial planning services oﬀered through qualiﬁed Registered Representatives
of MML Investors Services, LLC. Member SIPC, Supervisory oﬃce: 3000 Town Center, Suite 3100, Southﬁeld, Ml
48075. Supervisory phone number: (248) 357-7600 Podium Risk Management is not a subsidiary of MML Investors
Services, LLC or its aﬃliated companies. CRN202508-2800501

Flourish

rebeca’s remarks

By Rebeca Romero Rainey, President and CEO of ICBA

C

yber and data security have long been areas of
emphasis for community banks, but in today’s
escalating digital environment, that focus has grown.
In fact, our 2022 CEO Outlook Survey ranked data
security as a top concern, and as the digital sphere
continues to evolve, all signs point to that level of
concentration increasing.

“While there’s no cyber or data security
silver bullet, by bringing the theoretical
into a true banking environment, we can
begin to establish action plans that
speak to real-world attacks.”
When I think about the work community banks
are putting into heightening security protocols and
protecting their customers, I’m struck by the fact that
so much of cyber preparedness stems from navigating
conceptual circumstances. Fraudsters continually
evolve their techniques to find new ways to prey
on consumers and small businesses, and as they do,
we must remain vigilant in serving as the first line
of defense. But the question remains: How do we
stay on top of their tactics and safeguard against a
hypothetical, moving target?
While there’s no cyber or data security silver bullet,
by bringing the theoretical into a true banking
environment, we can begin to establish action plans
that speak to real-world attacks. For example, by
participating in tabletop exercises, bankers can get a
first-hand account of where their preparedness plans
shine and where they fall short. By taking cyber and
data security from the conceptual into the concrete,
we are able to find the chinks in our armor and shore
up our defenses before a hacker gains entry.

the process, create a deeper
understanding about what
you are preparing for, how
it will impact all facets of
your bank, and how you
can be ready to respond to
what may come your way.
In addition, ICBA also
has created a Cyber and
Data Security Resource
Center. Updated regularly Rebeca Romero Rainey
President and CEO
with new tools and
of ICBA
resources, this center offers
insights, tips and even customer support tools for
community banks. It helps you not only to prepare,
but also execute your cyber plans and introduce new
education, training and resources as needed.
In today’s environment, cyber and data security is
about constant vigilance. This can feel like a daunting
task, but by working in bite-sized pieces, you keep it
top of mind on a standing basis and build a culture
of cyber and data preparedness. That cyber and data
security-first mentality will go a long way in helping
to protect you and your customers from emerging
threats.
Where I’ll be this month

I’ll be participating in our fall leadership
meeting as we strategize for the coming
year and consider ways to help community
banks both manage risks and embrace new
opportunities.
Connect with Rebeca at @romerorainey

Because a good defense begins with a strong offense,
ICBA has partnered with the Cybersecurity and
Infrastructure Security Agency (CISA), a division of
the U.S. Department of Homeland Security, to offer
tabletop exercises tailored specifically to community
banks. These exercises enable you to bring all areas of
your bank into the cyber and data security fold, and in
2022 | www.cbofm.org | Issue 5
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One Encompass integration,
endless possibilities.
®

SimpleNexus is the end-to-end platform that gives your
borrowers a modern mortgage experience, from application
to close. Our Encompass® integration means your borrowers
get single sign-on convenience, and your LOs have the digital
tools they need to stay competitive.

See why we're trusted by
over 47,000 loan officers:
www.simplenexus.com

From the Top

from the chairman

By Brad M. Bolton, Chairman of ICBA

When it comes to fraud, you don’t know what you
don’t know, and what you don’t know can greatly
influence your bottom line. But the effects of fraud
are felt far beyond budgetary impact; our reputations
are at risk. Customers expect their bank to keep their
money safe, and though they most often are the
gateway for fraud, they are inclined to blame us if we
can’t fix the problem.

“While hard-earned, the knowledge
we have cultivated over years of
circumventing attacks means that we
have a depth of understanding about
cyber and data security that the general
population doesn’t—and those are
lessons we can share.”

So, we are in a unique position as community
bankers—between a rock and a hard place—trying
to thwart attacks and keep the banking experience a
positive one for our customers. We have to stay on top
of emerging threats through continuous staff education
and technology enhancements. Solutions like dual
authentication and customer card controls can help in
sidestepping some of the risk, and continuous cyber
training for bank staff can help them remain vigilant
against phishing emails and more.
Fortunately, this work arms us with fraud prevention
expertise. While hard-earned, the knowledge we
have cultivated over years of circumventing attacks
means that we have a depth of understanding about
cyber and data security that the general population
doesn’t—and those are lessons we can share.
We, as community leaders, have an opportunity to
provide value-added insights to our municipalities,
small businesses, schools and beyond. If we share our
experiences, advise employers to train their employees
and offer greater information to consumers, we are
taking our work one step further in helping to protect
our communities.

data security education into
those sessions? Or think about
your team’s roles on various
boards and committees and
how they can raise this topic
as an agenda item. Or explore
ways to introduce these
concepts in school or public
presentations. This type of
education is important, and
it’s something we all should
be doing.

Brad Bolton
ICBA Chairman

Because with cyber and data security, as with
everything else in community banking, it all comes
back to relationships. If our customers are unsure
about an email or text message and they decide to call
us before acting on it, that’s the first step in stopping
the attack and a clear sign that sharing information is
paying off. That’s the power of the relationship shining
through and trumping anything the dark web can
throw at us. When our customers know we will help
protect them against fraud, they gain a peace of mind
from that relationship that only we, as community
banks, can provide.
My Top Three
Cybersecurity tips for community banks:

1. Explore.bank and Sheltered Harbor for a more
secure digital fingerprint.

2. Incorporate dual authentication for transactionbased processing.
3. Ensure your cyber insurance coverage matches
the breadth and complexity of your business.
Connect with Brad at @BradMBolton

These efforts don’t have to be new initiatives. Consider
holding quarterly meetings with your small business
customers: How can you incorporate some cyber and
2022 | www.cbofm.org | Issue 5
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Credit models
worth $1 BILLION
to community banks

Community banks on BHG’s Bank Network have earned
$1 billion in combined interest income since 2001. That
success is largely due to our proprietary credit models
and the team behind them, featuring:

More than 170+ data
scientists, engineers
and quantitative
analysts

$12B in loan
origination data
collected over
20+ years

Monthly credit
intelligence from
major credit bureaus
and vendors

Make BHG loans part of your strategy.

To learn more about BHG, Please Contact:
Nellie Szczech
EVP, Institutional Relationships
315.383.9648 | nellie@bhg-inc.com
BHGLoanHub.com/MI

features

Community Bankers of Michigan Announces Folds of Honor
Scholarship Awards
East Lansing, MI – Community Bankers of Michigan (CBM), together with
Isabella Bank, Mercantile Bank and Podium Risk Management, awarded
Michigan students from military families scholarships at a presentation on
September 21, 2022. CBM members raised more than $100,000 to fund $5,000
scholarships for 20 Michigan students through Folds of Honor, a national
nonprofit that provides scholarships to spouses and children of America’s fallen
and disabled service members.

CBM held a fundraising golf tournament earlier this summer at American Dunes
golf course in Grand Haven to raise money for this great cause. American Dunes
is committed to honoring the service of fallen military members and assisting
their families. The American Dunes golf course is a national treasure where you
can play “Your Most Heroic Round of Golf.” Folds of Honor has awarded over 44,000 scholarships worth
$200 million to the dependents of military service members killed or disabled in combat. The scholarship
award winners recognized at the event were students at Central Michigan University, Aquinas College, and
the University of Michigan. Folds of Honor has provided over $3.5 million in scholarship awards to students
in military families across Michigan.
Jae Evans (CEO - Isabella Bank), Douglas Ouellette (Market President - Mercantile Bank), Paul Davis, and
David Thomas (Podium Risk Management), awarded scholarships to deserving recipients from their local
communities at the ceremony. Joining the CBM were Ben Leslie, Chief Impact Officer from Folds of Honor,
DIFS Director Anita Fox, and representatives from the Department of Insurance and Financial Services,
Department of Military and Veterans Affairs Director Zaneta Adams. The keynote presentation was delivered
by Lt. Governor Garlin Gilchrist II.
“Mike Tierney and the staff at the CBM put together a great event, and we could not be more pleased with the
result. Twenty scholarships awarded in the state of Michigan to such deserving students is a great achievement,”
shared Ben Leslie. “The lasting impact of this event will be felt for years to come as the awareness of what
Folds of Honor does, one person at a time, cannot be understated.”
“Community bankers from across the state of Michigan went all in to support Folds of Honor as they, in turn,
honor the sacrifice of military families by educating their legacies,” said Tierney. “Folds of Honor has provided
44,000 scholarships to U.S. military families equaling over $200 million of critical support. Folds of Honor
was founded by Lt. Col. Dan Rooney based upon his service to our country as a decorated F-16 combat fighter
pilot and his inspirational experience
on a commercial flight carrying a fallen
soldier to Grand Rapids, Michigan.
We are the land of the free because
we are the home of the brave service
members, who in many cases, made the
ultimate sacrifice for all of us and our
communities. We are delighted to be able
to provide over $100,000 in scholarships
to Michigan military families through
Folds of Honor – and the scholarship
recipients make us all very proud to help
support this noble mission.”
2022 | www.cbofm.org | Issue 5
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INTERSEC TION OF

&

COMMUNITY

We believe in the marketing power held at the intersection of
community and business. Amazing brands are built at this
intersection, grown from a deep understanding of the
customer's and business' goals. At RJM we understand how to
tap into communities that grow businesses.

—

RJM.MARKETING

517-783-2637

BUSINESS

The Bravo Series

features

By Bark River Knives

David C. Williams, incoming
Chairman for the Community
Bankers of Michigan (22-23)
proudly presented the CBM Convention keynote speaker, Lt. Col. Dan Rooney, Founder-Folds of Honor
with a custom-made Bark River Knives braded knife. The gift was a token of the CBM and its members’
appreciation for Lt. Col. Dan Rooney’s work with Folds of Honor and families of fallen U.S. Service Members.
This unique series of knives was specifically designed at the request of Force Recon of the U.S. Marine Corp.
Once designed and introduced it has also been used by members of the U.S. Army Special Forces.
Since it’s inception in 2007, more than 100,000 have been made in the Bravo Series. It remains the number
one most popular design with both civilians and U.S. military personnel.
The solid one-piece full tang construction makes the knife almost bulletproof. The Bravo Series had been
made into several different blade lengths including 4.125, 5-, 7-, 9- and 11-inch blade lengths. The most
popular for military use is the 5-inch design.
The knife presented to Lt. Col. Dan Rooney was the only Bark River knife that has ever been made with the
unique American flag custom handle. The knife was engraved with the Folds of Honor logo and the insignia
for Lt. Col. Rooney’s Air Force Squadron.
The Bravo Series of knives is the crown of the knives made in Delta County, Michigan and are distributed
worldwide. Bark River Knives is a family-owned company. It was founded in August of 2001 and has grown
to 47 employees occupying a 14,000 square foot building that includes a full CNC machine shop.
Bark River Knives are a blend of modern manufacturing and old-world hand finishing. All blades are hand
ground to razor sharp with old-world convex grinds. All of the handles are hand finished and hand polished.
Bark River Knives runs the entire company like a big family. Employees are their main asset – any business
can buy machines – not everyone is blessed with a great crew who cares that every knife produced is up to
their standards of quality and performance. From humble beginnings in a dairy barn, they have evolved into
a company whose products are distributed worldwide.
The staff at Bark River
knives shared that it was
a great honor for them
to develop a knife for
Lt. Col. Dan Rooney.
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Bringing Great People and Great Companies Together Since 1981.

We will find your next top performer
Building a relationship with a consultant to
the point that they are a true partner is
very rare. And that is exactly what Angott
Search Group has done with me and my
financial institution.

President & CEO of a $1.2 Billion Midwest Bank

Successful completion of a wide variety of
searches from Branch Manager to CEO.

www.asgteam.com | (248) 650-4800
101 South Main Street Rochester, MI 48307

Contact us today!

insurance + financial services

Condition of the Economy and Potential Effect on Community Bank
Insurance Programs
While no one has a crystal ball as to forecasting where this economy is headed - no
matter what they may say - recent news on inflation, actions by the FED and the
increasing cost of energy indicate a direction that may not be very optimistic for the
foreseeable future.

An area that we have talked a lot about, and one that we continue to see as not only
a current area of concern, but an area that will experience significant pressure as a
result of any downturn in the economy, is lender placed insurance programs. This
is just one area that requires review, and is more critical as the economy turns specifically the tracking and placement of insurance on collateralized loans.
We have worked with, literally, over 100 mortgage servicing departments to evaluate
and provide steps for any remediation that might be needed. This remediation
necessity comes primarily from four areas:

James Harvin
Managing Director
and Principal
JLH Associates, LLC

Compliance
GSEs and CFPB have issued many guidelines on collateral risk management specifically referring to verifying
insurance on collateralized loans. Most of the current activity is centered around real estate collateral and flood
insurance.
CFPB has mandated specific customer letters. A significant amount of the verbiage in these letters is required,
and it needs to be verbatim, by the CFPB. Additionally, there must be a 45-day plus 1 day notification cycle
before force placed coverage can be placed. The 45-day cycle notification begins when coverage is cancelled or
non-renewed; the “event”.
Community banks should confirm that they have systems and processes in place to comply with the notification
cycles as well as providing audit information to confirm compliance.
Insurance Coverage
There have been several regulatory requirements relative to the actual insurance a lender may place to protect
their collateral and for their customers. Key areas are:

Use of admitted carriers. This is not only a GSE requirement, but critical from a bank risk management
perspective;

Amount of coverage placed. This is an area where there is the potential for incorrect information from
vendors and internal staff based on old processes that have not been recently reviewed or updated;
Financial rating of the insurance company. Regulatory agencies require A- or higher;

Deductible amount. This is dictated by loan amount and amount of coverage placed. Many vendors do
not have systems in place to effectuate this.

Automation and the Impact on FTE Expense
My experience in working with community bank servicing staff is that they are very committed to getting
the job done, and done correctly. Banks need to ensure the internal review covers manual, and labor intensive
processes, versus an automated solution which increases compliance and reduces bank expenses.
Third Party Vendor Risk Management
Finally, and most importantly, is third party vendor risk management. When is the last time you really looked
at the current lender placed vendor and insurance company, especially as relates to areas outlined above? Do
they have SOC 2 certification to protect customer data, for example? Vendor due diligence continues to be a
regulatory review focus so be sure it is covered with internal reviews as well.
(continued on next page)
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insurance + financial services
(continued from previous page)

Special Note:
Community Bankers of Michigan has negotiated with JLH Associates to conduct program review and process
assessments of bank lender placed programs. This process would include:
Review and assessment of insurance policies;
Review and assessment of current internal documentation for management of the processes and
procedures for managing insurance on mortgaged collateral;
Review and assessment of internal processes and procedures for managing insurance on mortgaged
collateral actually employed;
Delivery and discussion of a detailed senior management report to include areas detailed above and
third-party vendor assessment which can be important in third party risk management audits.
The intent of this process is NOT to require any change in vendors or programs. If the bank makes a decision
to look at other program options, JLH can assist in sourcing, contracting and vetting potential partners and
also with remediation of internal processes. At the very least, you will have a written third-party assessment
of the program either confirming proper operation of the program and/or identifying areas that may need
attention.
Finally, there are no fees proposed for this service. The intention is for CBM to provide a critical, needed and
timely member bank service.
For more information, and/or to request for consultation contact Kate Angles at Community Bankers of Michigan,
kateangles@CBOFM.ORG 517.336.4430 or James Harvin, jharvin@jlhassociatesllc.com or 517.351.4158

Client-driven
solutions to
enhance credit,
compliance +
strategic growth
processes for
community banks.

maccreditcomp.com
14
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We are seasoned community bankers, helping banks better
manage risk to expand client relationships for long-term
strategic growth, in turn, enhancing shareholder returns
and strengthening communities. We tailor our solutions to
your unique business — fully managing, assisting where
needed, or coaching your teams to success.
• Credit administration management
• Tailored compliance solutions
• Turnkey operational + management support

Kelly W. George

Tammy McDowell

CEO + Founder
(906) 286-1445
kgeorge@maccreditcomp.com

President + Founder
(906) 286-0808
tmcdowell@maccreditcomp.com

1 IN 5 CUSTOMERS
USE PREPAID CARDS
ON A MONTHLY BASIS
Don’t miss an opportunity to better serve your customers and attract
new customers. Community Prepaid through Bankers’ Bank is a new
solution that allows community banks to provide reloadable and gift
cards to your customers. Don’t be fooled, not all prepaid programs are
the same.
With Community Prepaid,
you’ll have:
• No upfront costs — no charge
even for the plastics
• No compliance concerns —
Bankers’ Bank owns the assets
• No complicated balancing or
accounting issues — offset load amounts and be paid your
revenues directly into your Bankers’ Bank DDA account
• No reason to not add this to your product set

Visit BankersBank.com to learn how our new prepaid
program can benefit your bank and customers.

industry news + information

First National Bank & Trust Celebrating 135 Years of Serving the Community

The original First National Bank of Iron Mountain building and the current First National Bank & Trust building, built on the same site in 1991.

Iron Mountain, MI – First National Bank & Trust is celebrating its 135th anniversary in 2022.

Organized on October 10, 1887 as the First National Bank of Iron Mountain, the first bank president, John R.
Wood, purchased the entire brick building, known as the Wood Block, for $22,000. On November 1, 1887,
the bank was chartered and open for business six days later. The bank served the community in its original
building for over 100 years until 1991, when a new bank building was constructed on the site of the Wood
Block, opening for business on Monday, May 20, 1991.
Since first president John R. Wood, 10 presidents have served over 135 years, with current president, Russell C.
Kassin, having taken the position in May of this year. He succeeds David Kashian, who has served as president
since May of 2005, and will continue to serve as Chairman and CEO until 2023. Under their leadership, the
bank has grown from approximately $50,000 in 1887 to over $430 million in total assets as of 2021.

In its 135 history, First National Bank & Trust has seen many changes, including the opening of branch offices
in Iron Mountain, Kingsford, Iron River and Menominee; Trust & Wealth Management services in Iron
Mountain, Iron River, Menominee and a specialized office in Marquette; a Digital Services center to support
and develop the banks’ growing digital banking products; and 135 years after the first location was established
in Iron Mountain, the bank expanded again with the establishment of Marquette’s First National Bank &
Trust Mortgage Production Office in May of 2022.
On August 19, the bank celebrated its history with its customers at the First National Bank & Trust 135th
Anniversary Customer Appreciation Cookout. The event featured hot dogs and brats, refreshments, cookies, and
ice cream, plus live music by Mark Young, a bounce house for children and prize drawings. Prizes included $135
gift cards to a number of local businesses as well as the grand prize of a four-piece outdoor patio furniture set.

“To be in business for 135 years is a big achievement for any organization,” said Russ Kassin, First National
Bank & Trust President. “We enjoyed celebrating that achievement with the people who made it possible, our
customers and employees.”
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THE PERFECT
COMBINATION
Trion and your bank

Trion’s PEO offering can reduce the stress and burden
of managing complex HR functions, allowing you to
stay focused on banking. Put one of the most trusted
Professional Employer Organizations to work for your bank.
Visit relyontrion.com.

Preferred Partner
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Chelsea State Bank Celebrates 125th Anniversary with Community Donations
Chelsea, MI – Chelsea State Bank is pleased to announce three
community donations in honor of its 125th anniversary. These
donations include a $125,000 pledge to Main Street Park Alliance, a
$50,000 cash donation to the Chelsea Sports Complex and $25,000
pledge to the Mobile CDL.
“We are extremely pleased to announce these community donations,”
said Chelsea State Bank Chairman John Mann. “Each of these
donations will make a significant difference in our neighborhoods
and the wellbeing of the families in our communities. As we celebrate
125 years, our growth and success as a community bank continues to
parallel the progress of Chelsea and our surrounding communities. I
have personally witnessed this mutual support and prosperity for over
34 years and based on our history…it will most likely continue for next
125 years.”

Main Street Park Alliance is the proposed development and construction of a multi-use, family park in the
heart of Chelsea. The proposed site is on the abandoned former industrial site of Federal Screw Works. It is a
2.5-acre site on the west side of S. Main Street between Lincoln and Summit Street. Estimated for completion
in 2025, Main Street Park will become the gateway to downtown Chelsea making it a regional destination and
gathering place for generations to come. Currently the park features under consideration include a splash pad,
skate park, walking paths, pickleball courts, basketball court, multisport field, playground areas and more.
“On behalf of the Main Street Park Alliance, we are incredibly
grateful for Chelsea State Bank’s continued support,” said Joe
Ziolkowski, founding member. “Our strong partnership galvanized
early and we hope to continue collaborating with CSB in the future.
CSB continues to be a leader in the community, and this contribution
is one more example of their leadership,” Ziolkowski said.

Chelsea Sports Complex is a proposed multi-sport indoor turf facility
for year-round use by area girls and boys ages 10 to 18 years old. The
open space facility, with a more realistic field, will provide space for
practice and participation in skill work in their sport. In season and
off-season training will be available with this facility. The sports
that can benefit from this turf field facility are field hockey, lacrosse,
soccer, baseball, softball, football and even the marching band. The
Sports Complex will be on the south side of the WSEC gymnasium
(old high school) and run east and west. It will not be attached to
the gymnasium building; however, it will be very close to it and free
standing.

“The support from Chelsea State Bank helps us become one step closer to reaching our goal of providing the
Chelsea Community with a multi-use indoor facility where student athletes can practice field sports indoors,”
said John Daniels, Committee Chair. “I am extremely appreciative for their generous donation,” said Daniels.

Mobile CDL is the Chelsea District Library (CDL) outreach vehicle designed to bring library services,
staff, and materials to the entire library service district. Not only will people gain access to CDL’s physical
collections, but Mobile CDL will help bridge the digital divide by providing access to technology with Wi-Fi
internet access and hands-on training to access the library’s digital collections, tools, and services. People will
gain access to CDL’s physical and digital collections.
18
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CDL Director Lori Coryell extends her gratitude to Chelsea State Bank for their support of this expansion
of library services. “As Chelsea State Bank celebrates its 125th anniversary, we are so pleased to be recognized
and supported as one of the valuable community partners to continue its tradition of generosity serving and
supporting Chelsea residents and businesses.”
The Mobile CDL outreach vehicle is in production and will hit the roads in 9–12 months. It answers CDL’s
2020–23 Strategic Plan initiative facilitating access for all. Barriers including geography, mobility, and
circumstance will be overcome with Mobile CDL. It will serve to strengthen community partnerships by
allowing CDL to be present in the places where people live, work, and play.
“Throughout our history, Chelsea State Bank has built its reputation on helping our customers and communities
thrive,” said Chelsea State Bank President and CEO Joanne Rau. “Community banking is ever changing,
but one aspect remains constant – we are the backbone of our local economies. We create economic growth
opportunities, help families achieve their dreams and reinvest local dollars. These community donations along
with many others are exciting moments in our enduring history. I look forward to watching our families grow
together in these new common spaces for many years to come.
“Whether a personal or business customer, or a resident in the community, we are so grateful for the role you
have played in our success over the past 125 years,” said Rau. “Please join us in celebrating our success!”

CBM Announces 2022 Best of Community Banking and Rising Star Awards
The Community Bankers of Michigan (CBM) has announced the recipients of its Best of Community
Banking and Rising Star Awards. Both awards were presented at the CBM Annual Convention & Expo held
September 28 – 30, 2022.
Best of Community Banking Award
Kelly J. Potes, CEO ChoiceOne Bank, and James North, President and CEO, First National Bank of St.
Ignace are the 2022 recipients of the CBM Best of Community Banking Award.
The
Best
of
Community
Banking Award recognizes the
contributions and success of a
Michigan community banker.
Special recognition is given to
community bankers who have
made significant contributions
to their communities and the
community banking industry.
“This annual recognition of the
very best community bankers is
one of the highlights of our year.
We were so pleased to recognize
two deserving bankers with
this prestigious award at our
convention on September 29,” said
Michael Tierney, CBM President
and CEO.
(continued on next page)
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Kelly Potes has held the position of Chief Executive Officer of ChoiceOne
since 2016 and served as the bank’s President from 2015 to 2019. In
his current position Kelly continues to lead the bank with innovation
and superior customer service. The bank’s mission is to provide a solid
guidepost, provide superior service, quality advice and show the utmost
respect to everyone we meet. Potes also serves in his community in
many ways – Sparta Downtown Development Authority and Urban
Transformation Ministries Director, Kent City Baptist Church deacon,
and CBM Board Secretary & Treasurer.

“We have known for years the incredible impact Kelly Potes has made on
our bank, employees, and the community. The entire ChoiceOne team is
delighted Kelly was chosen for this award so the impact he has made is recognized in such a wonderful way,”
shared Adom Greenland, ChoiceOne Chief Financial Officer, who nominated Kelly.
James North is the President and CEO of First National Bank of St.
Ignace and has held the position since 2002. Jim was hired in 1998 as
Executive Vice President. Jim is a true leader both within the bank,
and the community and is passionate about the continued success of
community banking as he knows that ensures the success of businesses
and communities throughout our state.
In addition to his bank responsibilities, Jim finds time to chair the Saint
Ignace DDA and the Mackinac Health System. He is involved with
a variety of local and community groups such as the Kiwanis and the
Chamber of Commerce. Jim was also the chair of the CBM in 20192020 and is still active on the board.

Mark Ruotsala, the bank’s Chief Financial Officer and SVP, summed up his nomination by stating, “Jim is an
advocate for community banking and an outstanding representative of banking, and the community he serves.
The entire staff at First National Bank of St. Ignace could not be happier for him.”
“Community banks prioritize and invest in the customers and neighborhoods they serve and are vital to the
strength and prosperity of Michigan,” said Mike Tierney, CBM president and CEO. He added, “We are proud
to have so many outstanding community bankers leading these efforts in communities all across Michigan.”
Rising Star Award
The 2022 Rising Star Award recipient is Rebecca Gaylor, Cash Management Officer at Highpoint Community
Bank in Hastings, Michigan. The award recognizes up-and-coming community banking leaders for both
their personal and professional contributions to their local communities.
“Rebecca has a bright future in our industry and has already impacted
the bank and her community in many ways. Her initiative, efficiency
and productivity are the attributes of both a successful community
banker and a leader. She truly is a rising star,” stated Mark Kolanowski,
President and CEO, Highpoint Community Bank.
Becky has also been the recipient of internal banking awards and gives
back to her community in a variety of ways, including United Way, Relay
for Life, CASA for Children of Barry County board member, and more.
20
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Shazam Acquires Nicola Banking Systems, Expands Core Banking
Relationship Reach

Des Moines, IA – SHAZAM, Inc., a nationwide provider of financial services and top 10 core provider to financial

institutions, announced it purchased the assets of Nicola Banking Systems, Inc. & NBS Data Services, Inc.
SHAZAM’s core banking relationship reach expands as they gain Nicola core clients.

SHAZAM will fully support and add value to the Nicola core by extending clients the full spectrum of
SHAZAM’s digital, EFT and network services to offer a complete and seamless payment platform.
Additionally, SHAZAM will offer data-driven guidance and expertise on all aspects of the banking platform.

Thumb Bancorp, Inc. and Exchange State Bank Corp. Announce Merger
Thumb Bancorp, Inc., Pigeon, MI (“Thumb”), the bank holding company for Thumb Bank & Trust, and
Exchange State Bank Corp., Carsonville, Michigan (“Exchange”), the bank holding company for Exchange
State Bank, jointly announced the signing of an agreement and plan of reorganization. Under the terms of the
agreement, Exchange will merge with and into Thumb and Exchange State Bank will merge with and into
Thumb Bank & Trust.

The agreement provides upon closing of the transaction, each share of Exchange common stock will be
exchanged for 0.5259 shares of Thumb common stock and approximately $20.67 per share in cash. The final
per share cash consideration is subject to adjustment based on the unrealized losses in Exchange’s investment
portfolio at closing and potential expenses associated with terminating Exchange’s employee defined benefit
plan. Based on Exchange’s June 30, 2022 financial statements, the adjusted cash consideration per share would
be approximately $19.04. The total value of the transaction to Exchange is estimated at $29.9 million or
$66.36 per share using a market value of $90.00 per share for Thumb’s common stock and June 30 financial
statements of Exchange to estimate the cash consideration. On a pro forma basis, Exchange shareholders will
own approximately 40% of the combined organization.
(continued on next page)

PROACTIVE. STRUCTURED. SUSTAINABLE.
Compliance Risk Management Solutions Delivered
Backed by decades of banking experience, our compliance specialists partner with your
bank to provide a year-round Compliance Advantage. Designed with a proactive,
structured and sustainable approach to compliance risk management in mind, our
Compliance Advantage can help your bank monitor and improve regulatory compliance
performance, while reducing the burden on internal staff.

Insight. Oversight. Foresight.®

See what our advantage has to offer your bank. Contact us today.
doeren.com | 888.433.4839
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“We are proud to combine with Exchange State Bank,” stated Ben Schott, Thumb’s President and CEO.
“This is a unique opportunity to combine with another community bank with a very similar business model
and culture. Exchange and Thumb share a strong focus and commitment to community development and
customers, further signifying they are the right partner for us.”
Kelly Gerstenberger, President and CEO of Exchange, commented, “Thumb’s emphasis on the customer by
delivering exceptional service and value fits perfectly with our approach to community banking. I am very
proud of what we have accomplished at Exchange State Bank and the deep customer relationships we have
built in our communities. We believe combining with Thumb will enable us to further enhance the banking
experience and capabilities we can provide to our customers.”

THE INTUITIVE DIFFERENCE
Secure, scalable, & reliable managed
support for community banks

Ben Schott will continue to serve as
President & CEO of Thumb Bancorp,
Inc. and Thumb Bank & Trust. Kelly
Gerstenberger, Exchange President
& CEO, will serve as a senior officer
of Thumb Bank & Trust and four
of Exchange’s directors will join
the Thumb board of directors. The
merger is subject to regulatory and
shareholder approval, among other
customary conditions to closing. The
merger is expected to close in late
2022 or early 2023.
Thumb was advised by ProBank
Austin as financial advisor and
Shumaker Loop & Kendrick, LLP, as
legal counsel. Exchange was advised
by Donnelly Penman & Partners as
financial advisor and Bodman, PLC
as legal counsel.

Select only the services you need
Backup & Disaster Recovery
Network Infrastructure
24x7 Emergency Support
Managed Compliance & Risk

Security & Compliance
Cloud Services
Collaboration
vCIO Services

See what Intuitive Managed Support can do for your bank
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The State Bank Partners with Greenpath Financial Wellness to Offer
Financial Counseling to Individuals and Families

The State Bank and leading nonprofit financial counseling organization join forces to help ensure a financially
healthy future

Fenton, MI – The State Bank is partnering with GreenPath Financial Wellness, a leading national nonprofit
organization in service for more than sixty years, to provide access to free, one-on-one financial counseling,
debt management services and financial education resources. Through the partnership, GreenPath counselors
will assess an individual or family’s entire financial picture and identify options that make it easier to plan for
a financially healthy future. Caring, certified experts deliver debt counseling to help people manage credit
card debt and other consumer debt. GreenPath’s housing counseling includes foreclosure prevention services,
home buyer preparation assistance, renter and reverse mortgage counseling. GreenPath counselors also provide
student loan counseling.
“Those we serve who might be concerned about their financial picture are now in a better position to make
informed decisions for a bright financial future,” said Ron Justice, President and CEO of The State Bank.
“Whether it’s credit card debt, unexpected loss of income or meeting housing payments, it’s important to
remember you’re not alone. GreenPath’s financial counseling is free, confidential, and designed to help ease
financial stress.”
“The State Bank family now has access to caring, judgement-free counseling that strengthens financial wellness
at every step of the financial journey,” said Kristen Holt, President and CEO, GreenPath Financial Wellness.
“As a national nonprofit in service for nearly 60 years, GreenPath is ready to help those seeking guidance
through our team of HUD Certified Housing Counselors and NFCC certified credit counselors.”

Your technology problems
aren’t technical.
SeeHowEasyItCanBe.com
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Thank you to each of our 2022 convention sponsors. We appreciate your support of the CBM
Thank you to each of our 2022 convention sponsors. We appreciate
and our Annual Convention and Expo!

your support of the CBM and our Annual Convention and Expo!

DIAMOND

PLATINUM

GOLD
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Mission-critical tools for:
Loan Review. Liquidity.
Peer Analysis.
With QwickRate®, your bank benefits from critical tools and services
that are actually easy to launch, use and manage – essential in today’s
environment. Community banks all over Michigan count on us for nonbrokered CD funding and investing, performance analysis and regulatory
tools. Now with our game-changing IntelliCredit solutions, you have a
simple and efficient way to detect and manage credit risk.
TM

Premier online source for
non-brokered CD funding and
investing

Insightful credit analysis and
highly efficient loan reviews that
bring huge time savings

Powerful online analytics and
regulatory tools that every bank
can afford

u SIGN UP for a 3-month free trial of QwickAnalytics
u CONTACT US for your next Loan Review
u GET A TOUR of all QwickRate solutions

800.285.8626 www.qwickrate.com

convention + expo
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2022-2023 CBM and MCBSC Officers

CBM CHAIRMAN
David Williams
Upper Peninsula State Bank
Escanaba

CBM CHAIR-ELECT
Kevin Collison
Commercial Bank
Ithaca

MCBSC CHAIRMAN
Dan Bitzer
First National Bank of Michigan
Kalamazoo

CBM VICE CHAIRMAN
Kelly Potes
ChoiceOne Bank
Sparta

CBM SECRETARY/TREASURER
D. Scott Hines
Kalamazoo County State Bank
Schoolcraft

MCBSC SECRETARY/TREASURER
Debbie Cunningham
Northstar Bank
Bad Axe
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The Community Bankers of Michigan welcomes the following new
associate members to the association. Thank you for supporting the
association and community banks with innovative products and services.
Hunton Andrews Kurth, LLP
2012 Washtenaw Ave.
Ann Arbor, MI 48104
Josh McNulty
214-979-8223

RelPro, Inc.
51 JFK Parkway
1st Floor West
Short Hills, NJ 07078
Martin Wise
908-962-4881

New CBM Associate Member Summaries:
Hunton Andrews Kurth, LLP
Our financial institutions group attorneys focus on regulatory and corporate matters, operations and
technology, risk management, payments, privacy and data modernization issues for banks. We have decades
of expertise representing clients in the banking industry and the financial services sector which has given us
a solid foundation for representing these clients in a range of transactions, including substantial regulatory
representation at state and federal levels. We represent clients in public and private offerings of debt and
equity securities, including initial public offerings, senior unsecured and subordinated debt, preferred stock
and other hybrid securities, capital planning issues. We counsel on the full range of corporate transactions,
ownership succession, and estate planning issues, advice on officer and director compensation packages and
retirement planning and negotiate and restructure stock loan programs. Additionally, we negotiate and defend
regulatory administrative actions, and respond to penalty referrals and advice on all aspects of banking statutes
and regulations. We also represent clients engaging in nontraditional activities and acquisitions involving
insurance, securities brokerage, and investment advisory services.
RelPro, Inc.
RelPro is a fast-growing business development solution that’s now used at 50% of the top 50 banks in the
United States (and many regional/community banks as well). RelPro delivers unparalleled quality coverage of
private companies (7+ million) and their decision makers, with accurate contact details and an ease-of-use that
enables business development, relationship management and marketing professionals to quickly identify new
prospects, qualify leads and close deals faster. RelPro integrates over seventeen data sources including UCC
filings, PPP and SBA loans, MBE/DBE certifications, commercial real estate and buyer intent data. RelPro
also connects seamlessly, and in many cases, partners with the leading CRM and industry research platforms.

United Bankers’ Bank Welcomes Kurt Cottier as Senior Vice President,
Senior Lending Officer
Bloomington, MN – Dwight Larsen, President and CEO of United Bankers’
Bank (UBB), is pleased to announce the appointment of Kurt Cottier as Senior
Vice President, Senior Lending Officer. Kurt joins UBB with over 30 years of
lending experience in the community banking industry. He is actively involved as
a Class Mentor of Essentials of Business Program with Women Venture as well as
volunteering within other area organizations.
“Kurt is a seasoned lender and community banker that will bring a wealth of industry
knowledge to the UBB Lending Team,” commented Dawn Tollefsrud, Executive
Vice President, Chief Credit Officer. “His experience and community involvement
illustrates his fit with the culture and mission of our organization.”
Kurt received his bachelors of business administration in Industrial Relations with
minor credits in Finance and Psychology from University of Wisconsin – Milwaukee.

Kurt Cottier
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Banking Institutions Are Behind in AI Maturity—Catch Up or Others
Will Eat Your Lunch
By: Katie Horvath, CMO, Aunalytics

“AI Maturity in Banking Lags All Other Industries”—this headline recently ran in The Financial Brand. The
article, written by Jim Marous, notes that this last-place finish is true despite the importance for the banking
industry to use data analytics powered by artificial intelligence for operational efficiency, risk reduction, revenue
growth, and improved customer experience.

Marous doesn’t mince words when explaining exactly why changing the status quo is so important for financial
institutions, calling it ‘imperative.’ “More than supporting risk and fraud analysis, and increased productivity,
a higher level of AI maturity at banks will be a competitive differentiator, increasing business value across the
organization,” Marous writes. To draw the logical conclusion, it’s clear that financial companies that fail to
pick up the pace, moving ahead to the next phase of AI deployment, are in danger of falling far behind.
The 1 Percenters
Just how bad is the situation for the banking industry? New research from Accenture shows that shockingly
only 1 percent of financial institutions are currently considered “AI Achievers,” meaning they have “differentiated
AI strategies and the ability to operationalize for value.” The other 99 percent of banks are behind in their
development, with a disappointing three-quarters treading water in the early experimental development stage.
These numbers are much worse than the progress being made by other industries across the board. Accenture
found that when viewing organizations across diverse industries, 12 percent were AI achievers, and less than
two-thirds (63 percent) were AI experimenters, with the rest in the innovation and building stages.

Missing Talent
There’s a key reason for this lag, and fortunately, it’s one that’s correctable: the finance industry lacks data
expert talent—particularly in the mid-market. Big banks and fintechs generally have a team of in-house
data experts, such as data scientists and data engineers. But the rest of the industry in secondary and tertiary
markets, including mid-sized and community institutions, is woefully short on this type of specialized talent,
which is both costly and difficult to find and retain.
Here’s just one example recently reported by a credit union CIO during an industry conference, of a common
mid-market problem arising from this dearth of data expertise: an engineer on the IT team builds a Google
cloud warehouse for the credit union’s data analytics. But when that person leaves the company, the credit
union can’t find another Google engineer, and no one else in-house can use it.

Other challenges that mid-size financial institutions might encounter when attempting to build an internal
data analytics team include an inability to hire and retain a critical mass of talent for executing long-term
initiatives, improper organizational structure, absence of a digitization strategy, and lack of specific expertise
to lead digitization initiatives. Plus, there’s the financial end: for banks that aren’t behemoths, it likely doesn’t
make financial sense to try to compete with large financial institutions in this arena. And, even if they do
manage to budget enough for it, it’s often a struggle to find and retain the tech talent needed.
A Program, Not a Project
Another issue is that many mid-market firms approach data analytics in a piecemeal fashion, tackling each
challenge project by project as it arises. But data analytics is more than a project—it’s a long-term program
and should be treated as one.
So, the solution for these financial institutions, if they want to achieve sustained long-term success and
catch up in AI maturity, is to partner with tech companies that specialize in providing managed analytics
services. Banks commonly partner with companies that specialize in different types of technologies to gain
access to technical expertise, rather than hiring each role in-house. Financial firms now need to apply that
same strategy to when it comes to data expertise, relying on partners for talent, as well as for tech, and coupling
these two offerings in a side-by-side model.
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This emerging new model can help banks that are far from where they need to be in AI maturity become AI
Achievers, addressing business needs by offering managed analytics services as an alternative to assembling an
internal operation to try to achieve this. It’s much more efficient to leverage the skillsets of experts who already
have these AI and data-expert capabilities, as a mid-market player can partner with a consolidated group of
experts. By selecting the right partnership via this model, banks can benefit from:
•

•

•

Engineers with expertise in architecting and maintaining cloud-based API connectors, data pipelines,
applications and processes in a cloud data center that has already been optimized for data analytics,
which requires processing millions of algorithmic calculations equating terabytes of data daily for the
bank to mine its transactional data. This is not your regular banking data warehouse built by IT.
Data scientists with expertise creating deep learning algorithms for AI and ML and complex data
models, so that fresh business insights are delivered daily and the data is query-ready for business
users on demand for the banking professionals to ask pressing questions and act upon insights to grow
operating income and cut costs.

Business analysts with expertise in the banking industry to drive results, where success of the data
analytics is not measured by hitting implementation milestones (anyone can sell you a tool), but instead
the partner works side-by-side with the banking institution to achieve ROI and grow operating income.

With a partnership based on data expertise as well as a data platform with built-in data management and
analytics, mid-market banks gain access to human intelligence in AI, data engineering, machine learning, and
business analytics. This integration of the right tools plus the data-expert talent will enable mid-market financial
companies to “grow up” and accelerate their strategic approach to AI. Anything less will leave the unprepared
banks floundering and at the back of the pack—a death knell to any organization in this cutthroat industry.

2022 | www.cbofm.org | Issue 5

33

products + services

Community Bankers of Michigan Associate Member
Product and Services Reference List

Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first who are ready to serve Michigan community banks with top-notch
products and services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services RedRock Information Security, LLC
RelPro, Inc.
Strategic Resource Management

Consulting/Training

Andrews Hooper Pavlik PLC
Check Printing Contract Consulting
Clark Schaefer Hackett
Bank Services
Community Bankers Webinar Network
Allied Payment Network
Crowe LLP
Bankers’ Bank
Don Jeffrey & Associates
Business Credit Reports, Inc.
Don Mann, Bank Consultant
Mackinac Credit + Compliance
Doeren Mayhew
Premium Credit Bureau
Dorsey & Company Strategic Consultants
QwickRate
FORVIS
Board Portal
Gerrish Smith Tuck PC
Ncontracts
Gerry Weinberg and Associates –
Advertising/Promotional
Sandler Training
Check Services Programs
Materials
Hagle & Associates, Inc.
Check Printing Contract Consulting
Creative House Marketing
Heber Fuger Wendin, Inc. – Mariner
Main Street, Inc.
International Outdoor
Wealth Advisors
Capital
Adequacy
&
Strategic
RJM
High
Risk Compliance
Planning Services
Spry
IIC
Gerrish Smith Tuck PC
IT Resource
Appraisal Management
ProBank Austin
JLH Associates, LLC
Midwest Appraisal Management
Collections
Mackinac Credit + Compliance
Miedema Appraisals
Weltman, Weinberg & Reis Co, L.P.A.
McQueen Financial Advisors
Architecture/Construction
Performance Trust
Compliance
Daniels and Zermack Architects
Plante Moran
Andrews Hooper Pavlik PLC
Domain Cityscape Architects
PM Environmental, Inc.
Bankers’
Bank
K4 Architecture + Design
ProBank Austin
Community Bankers Webinar Network
PWCampbell
RADD LLC
CBM
Community
Bankers
for
Thompson-Phelan Group, Inc.
RedRock Information Security, LLC
Compliance Program
Rehmann
Asset Liability Management/
Clark Schaefer Hackett
Strategic Resource Management
AML
Doeren Mayhew
Varnum, LLP
The Baker Group
IT Resource, Inc.
Young & Associates, Inc.
Bankers’ Bank
Kus Ryan & Associates, PLLC
ICBA Securities
Mackinac Credit + Compliance
Consumer Lending
McQueen Financial Advisors
Ncontracts
MeridianLink
Performance Trust
Plante Moran
Premium Credit Bureau
ProBank Austin
ProBank Austin
Correspondent Banking
United Bankers’ Bank
RADD LLC
Services
RedRock Information Security, LLC
ATM/Debit Cards
Associated Bank
Rehmann
Fiserv
Bankers’ Bank
United Bankers’ Bank
ICBA Bancard & TCM Bank, N.A
BMO Harris Bank
Young & Associates, Inc.
SHAZAM
Comerica Bank FIG
TIB – The Independent BankersBank
Computer
Services/
ATM Sales, Bank Equipment
United Bankers’ Bank
Sales & Services, Alarm Systems Software/IT Services
Allied
Payment
Network
Credit Card Programs
ADT Commercial
Andrews Hooper Pavlik PLC
ICBA Bancard & TCM Bank, N.A.
Edge One, Inc.
CSI – Computer Services, Inc.
Hamilton Safe Products Co., Inc
Customer Acquisition
Edge One, Inc.
Informa Business Systems, Inc.
Strategies
InfoTrust Corporation
QSI Banking, Inc.
Kasasa
IT
Resource,
Inc.
SHAZAM
Plinqit
Jack Henry Banking
United Bankers’ Bank
Bank Operations
Lasco
ADT Commercial
MeridianLink
Data Processing
Bankjoy
Ncontracts
CSI
Hagle & Associates, Inc.
Plinqit
Fiserv
Informa Business Systems, Inc.
RedRock Information Security, LLC
Jack Henry Banking
MeridianLink
Lasco
SHAZAM
QSI Banking, Inc.
SHAZAM
Solvent
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
FORVIS
Heber Fuger Wendin, Inc. – Mariner
Wealth Advisors
Mariner Wealth Advisors
Maynards Industries USA, LLC
Plante Moran
Rehmann
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Disaster Recovery Planning

Investment Banking Services

CoStaff Services
Hylant - Grand Rapids
Michigan Planners
Podium Risk Management
Strategic Services Group
Trion Solutions, Inc.
Ulliance. Inc.

Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc. – Mariner
Wealth Advisors
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
Piper Sandler
ProBank Austin
The Baker Group

PM Environmental, Inc.

Fiserv

Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann

Employee Benefit Services

Environmental Services
Equipment Appraisal
Miedema Appraisals

Executive Benefit Consulting
Bank Compensation Consulting
EBS
Podium Risk Management

Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Group

Forced Placed Insurance

First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
SHAZAM

Furniture/Furnishings
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services,Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
CoStaff Services
Insight HRM, LLC
Dinsmore & Shohl, LLP
Newcleus, LLC
Rehmann
Rhonemus Group
Strategic Services Group
Trion Solutions, Inc.
Ulliance, Inc.
United Bankers’ Bank

Information Technology

BankOnIT
Infotrust
IT Resource
RedRock Information Security, LLC

Insurance/Bonding

HUB International
Hylant – Grand Rapids
ICBA Reinsurance
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services Podium
Risk Management
Travelers Insurance Co.
Unitas Financial Services
United Bankers’ Bank

Performance/Peer
Performance
QwickRate

Printing

ASAP Printing
Spry

Real Estate Services

Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Hunton Andrews Kurth, LLP
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services

Bankjoy
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
Grow Michigan
Enact Mortgage Insurance
Kasasa
Mackinac Credit + Compliance
MeridianLink
Michigan State Housing Development
Authority (MSHDA)
Michigan Certified Development Corp.
(MCDC)
Plinqit
Premium Credit Bureau
RelPro, Inc.
SimpleNexus
USDA Rural Development

Loan Review

Mackinac Credit + Compliance
QwickRate

Managed Services

Michigan State Housing Development
Authority (MSHDA)
Miedema Asset Management Group
SimpleNexus
Weltman, Weinberg & Reis Co., L.P.A.

Repossession and
Liquidation

Miedema Asset Management Group

Sales Training

Gerry Weinberg and Associates –
Sandler Training

Security – Information
Security & Managed Security
Services
ICBA Securities
IT Resource
RedRock Information Security, LLC

Securities/Investments

Bankers’ Bank
Heber Fuger Wendin, Inc. – Mariner
Wealth Advisors
ICBA Securities
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning

Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC
Mackinac Credit + Compliance
ProBank Austin

Student Loans

CSI
IT Resource
RedRock Information Security, LLC

College Ave Student Loans

Title Insurance

Investors Title Company

Marketing Services

Creative House Marketing
Dorsey & Company Strategic Consultants
IMAC
International Outdoor
Onovative
PWCampbell
RJM
WSI Internet Consulting

Marijuana Banking Services

Electronic Merchant Systems
United Bankers’ Bank

Spry

Fiserv
MeridianLink

Legal/Law Firms

Merchant Services

Office Supplies

Online Banking

Item Processing

High Risk Compliance
RADD LLC
Shield Compliance

products + services

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases
Crescent Mortgage Company
Federal Home Loan Bank of
Indianapolis

401K Programs

Bankers Retirement Services
Empower
IIC
For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.
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CBM Preferred Partners

Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence
with each company available for your review. Explore the revenue enhancements, cost reductions, and efficiency
gains with these vendors and improve your bottom line! Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.
Ameriprise Financial – Retail Investments – Multi-product
insurance platform directly through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality
professional loans through their state of the art purchasing
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-inc.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company offering
blended bureau and D&B data into instant reports with scores,
analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans for both
students and parents to assist with undergrad and graduate
education costs. Refinance loans available.
Lexy Spikes – lspikes@collegeave.com – 214-232-5272

EBS, a bank consulting company – Executive Benefits BOLI – Marketing, consulting and service firm specializing
in the administration and placement of BOLI programs and
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems EMS – Leading provider of
payment processing, merchant services solutions, and lucrative
payment partnerships. Proudly serves financial institutions,
retail, internet, startup and small businesses.
Bill Felberg – bfelberg@emscorporate.com – 216-789-1302

Financial Furnishings, Inc. – Office Furniture Discounts –
Premier discount resource for superior quality desks, workstation
systems, seating, filing solutions, conference and training
environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing
policies.

Debra McManigle – debra.mcmanigle@hubinternational.com –
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442
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ICBA Bancard & TCM Bank, N.A. – Payment Resources
– Competitive credit, debit, prepaid and merchant processing
options to help strengthen consumer and small business
relationships.
Joe Buse – joe.buse@icba.org – 513-638-6352

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities – Offers
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multibank owned title insurance program and Home Equity Title
Insurance – Full instant coverage title insurance.
Sky Weaver – sweaver@invtitle.com – 989-387-8869

IT Resource, Inc. – Information Technology Solutions and
Support – Specializing in intuitive managed support and
managed security and compliance services.
Molly Reid – mollyr@itrw.net – 616-837-6930

JLH Associates, LLC – Consulting – Outsourced resource
in insurance and financial services areas of bank operations
including vendor sourcing and RPF facilitation, collateral
insurance management, agency formation and revenue
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Simple and affordable check program
solutions.
Ted Walton – twalton@mainstreetinc.com – 205-380-4000

Michigan Planners – Full suite of employee benefits including
medical,dental, vision, life and disability products.
Joellen Wright – jwright@miplanners.com – 517-281-3688

Miedema Asset Management – Best in class auction and
appraisal services for financial institutions. Real estate and
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management –
Providing web-based vendor and contract management services
for financial institutions.
Steve Sconiers – steve.sconiers@ncontracts.com – 888-370-5552

Onovative – Automated marketing and communication
software provider to manage data throughout customer lifecycle.
Ted Walton – twalton@onovative.com – 205-380-4000

Plinqit – Mobile-first automated savings platform to forge and
expand customer engagement and provide financial advice.

products + services

SHAZAM – A national member-owned debit network,
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering,
industrial hygiene, and development projects.

Spry – Office Supplies, Print, Promo and Creative – Market
and manage your brand efficiently. Disciplined budget
management, smart solutions that win team compliance and
thoroughly efficient brand management.

Podium Risk Management – Life, disability, long term
care solutions and worksite solutions for business executives,
management and businesses.

Strategic Resource Management – Professional Services
Firm providing wide variety of services supporting cost,
revenue, growth, and technological challenges.

Paul Davis – paul@podiumriskmanagement.com – 248-678-9477

Micki Schueler – mschueler@srmcorp.com – 734-834-6553

QwickRate – Non-brokered CD Marketplace for funding
and investing. IntelliCredit portfolio analysis and loan review
solutions. Bank and CU data/research, CECL tool, credit stress
test, and performance analytics.

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Marnie Keller – mkeller@pplinqit.com – 202-329-3170

Steve Price – price@pmenv.com – 248-414-1425

Pam Sarubbi – pam.sarubbi@qwickrate.com – 678-797-4066

Seattle Specialty Insurance Services, Inc. (SSIS) – Force
Placed Insurance – Income Opportunity – Largest provider
of collateral insurance coverage and specialized services to the
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Trent Dahlstrom – trentd@sprybrands.com – 765-649-4888

Trion Solutions, Inc. – Professional Employer Organization
– Payroll, benefits administration, regulatory compliance,
workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options for
the synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-272-3629

A Leading
Michigan
Law Firm
Representing
Community
Banks
www.varnumlaw.com
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Price Pullback Prospects
Availability of discount bonds causes a rethink of strategies
By Jim Reber, ICBA Securities

I’ve learned a few things about human nature as it relates to bond portfolio management over the years.
Some of these notions or biases in the minds of investors are more logical than others. For example, it seems
community bankers take some pride in owning a collection of bonds whose price has risen since purchase. An
unrealized gain is much preferred over an unrealized loss in the minds of a lot of seasoned portfolio managers,
investment committees and boards. This is in spite of the fact that the gain is residue of rates falling since
purchase. The natural consequence is that the overall portfolio’s yields are on the way down, and I haven’t met
many people who are hoping for lower returns on their bonds.
A great paradox is that many of these same bankers prefer to buy bonds whose prices are less than 100 cents
on the dollar, rather than at premiums. In some cases, they’ll opt for discount bonds even if they have lower
yields to maturity. I think they get satisfaction out of knowing they’re better off than the poor suckers who
originally paid par or more for the same investment.
In that community banking is a cyclical industry, and its earnings have some correlation to market interest
rates, there are periods in which certain strategies are in play, and others are not. An environment in which
rates are high and rising, such as 2022, will produce bonds whose prices are below par. Like it or not, discounts
are the story of the day, so let’s review how discount-priced bonds can be used strategically to improve portfolio
performance.
Agency options
The simplest investment sector to analyze is government agencies. These bonds are issued by some of your
favorites, such as Fannie Mae, Freddie Mac and the Federal Home Loan Bank. These do not have periodic
principal repayments, so your original investment remains intact until maturity date. That is, unless it has a
call feature, which is present in about 88% of outstanding issues. For these bonds, the borrower can decide to
“call,” or prepay, the debt early, and on designated dates.
If a given bond is purchased in the secondary market at a price below 100, and the issuer later calls the bond
early, the investor’s yield to call is higher than yield to maturity. This yield improvement can be dramatic if the
callable is owned at a deep discount. Of course, the investor doesn’t expect the call to ever be exercised, so it’s
a pleasant surprise to see the yield jump. These discount callables are typically priced to the worst case (i.e.,
maturity) to yield slightly more than non-callable bonds (i.e., bullets).
Mortgage maneuvers
Mortgage-backed securities (MBS) remain popular as community bank investments. The majority of the
dollars in all bank portfolios are in some type of MBS. And it is a deep and liquid (and growing) market, so
supplies are plentiful for a given investor to shop around.
The cash flows of an MBS are mostly predicated on how much prepayment (not repayment) is received each
month. There is a direct link between prepayment activity and the borrowers’ rates (in MBS parlance, “Gross
WACs”) of a given pool, so investors can (within limits) create a predictable risk/reward profile. And have I
mentioned that MBS are currently available at discounts?
Buying below-market coupons means two things in the near term. First, your monthly cash flows will be
limited, and that may be fine for your bank’s needs. Secondly, the market price has room to improve, up to
and beyond par, if rates begin to fall. For example, a 15-year MBS with a 2.00% coupon is currently priced
around 94 cents on the dollar, and was worth around 102 at the start of 2022. Since the borrowers’ rates on
these pools will be well below 3%, there is no financial incentive to prepay the loans early, so average lives will
be quite long in the near future.
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Offset to falling rates
Maybe the biggest benefit to owning bonds at prices less than 100 is that their returns will be inversely related
to general market rates. When interest rates fall, the “optionality” comes “in-the-money” and some bonds get
called away. To the extent they’re owned at discounts, their yield-to-call is enhanced. This is true for all bonds:
agencies, MBS and even munis at discounts.
Further, since most all community banks have interest rate risk profiles that are built for rising rates, investments
that out-perform as rates fall can help offset the margin compression that’s likely to occur. Perhaps best of all,
discount bonds’ yields will automatically (magically?) increase as interest rates decline, without the need to sell
the investments.
All told, owning bonds at prices less than par can help bring stability to the cash flows while lessening exposure
to falling rates. It can also feed the needs, however subliminal, to get a bargain price, while improving future
chances for unrealized gains. Paradoxical? I’d call it logical.
Jim Reber (jreber@icbasecurities.com) is president and CEO of ICBA Securities, ICBA’s institutional, fixed-income
broker-dealer for community banks.

Plinqit Savings Platform Endorsed by Community Bankers of Michigan

Ann Arbor, MI – The Community Bankers of Michigan (CBM), an association supporting community banks
based in Michigan, has endorsed Plinqit, the only savings platform of its kind that pays users for learning
about personal finances.
Plinqit earned it’s endorsement from CBM for giving community banks an easy way to provide customers
with intuitive digital tools and educational resources that are designed to improve their personal finance skills,
establish healthy saving habits and achieve greater financial wellness. Plinqit’s endorsement from CBM is a
testament to the company’s strong reputation with the financial services industry as a proven, reliable fintech
partner for community banks.
“As a fintech company based here in Michigan, our team at Plinqit is honored to receive this endorsement
from the Community Bankers of Michigan,” said Kathleen Craig, founder and CEO of Plinqit. “Community
banks can serve as powerful advocates for customers by helping them make the best personal finance decisions
possible to achieve sustained financial health in spite of current economic challenges, such as inflation. Plinqit
aims to reduce the barriers holding individuals back from a more positive financial future and we anticipate
more community banks will leverage our technology to empower their customers to reach their goals.”
With Plinqit’s patented Build Skills™, community banks enable their customers to interact with educational
content and get paid for learning new financial skills, helping grow their savings. Understanding that saving
is the first step on the path to financial wellness, Plinqit’s unique platform offers bank customers an engaging
way to save, plan and achieve their financial goals while boosting their knowledge of personal finances. For
community banks, Plinqit’s platform costs less than a traditional savings account and supports financial
institutions’ growth goals by helping attract new customers while fostering deeper relationships with existing
customers.
“Oftentimes, consumers first look to their friends, family and the internet to learn about personal finances,
according to survey data from Investopedia. Plinqit is changing that,” said Kate Angles, Chief Operating
Officer, Community Bankers of Michigan. “Plinqit gives community banks the technology they need to
engage their customers with targeted educational content and digital tools that encourage smarter financial
decision-making and healthier saving habits to support long-term financial wellness. Plinqit ensures
community banks stay at the center of their customers’ financial lives and serve as the go-to resource for all
of their financial needs.”
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A BETTER STUDENT
LOAN EXPERIENCE
FOR YOUR BANK AND CUSTOMERS

Serve Your Best Customers
Keep these families banking with you

Avoid All Lending and
Administration

Simply refer your customers with
student loan needs

Generate Fee Income
Receive revenue for each funded loan

Private Student Loans
Undergrad, Grad, Parent, and Refinance

Find out more about partnering with
College Ave Student Loans.

collegeave.com/cbm

Reid Moehn I rmoehn@collegeave.com
619-865-3395
©2022 College Ave Student Loans. All Rights Reserved

education
Upcoming Webinars
FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

10/25/2022
Morning
10/26/2022
10/27/2022
11/1/2022
11/2/2022
Morning
11/3/2022
Morning
11/8/2022
Morning
11/9/2022
Morning
11/9/2022

Handling Court-Ordered Accounts:
Estates, Guardianships, Conservatorships & Bankruptcy
Deborah L. Crawford, Gettechnical Inc.

Ability to Repay: Qualified Mortgages & TILA RESPA Disclosures
Mary-Lou Heighes, Compliance Plus, Inc.
Robbery Basics & Beyond
Carol Dodgen, Dodgen Security Consulting

Performance-Based Compensation Strategies for Banks
Mike Blanchard & Matt Brei, Blanchard Consulting Group

Job-Specific BSA Training for Lenders
Susan Costonis, Compliance Training and Consulting for Financial Institutions
SAR Filing Requirements: When, How & Why
Dawn Kincaid, Brode Consulting Services, Inc.

Form 1099 Reporting: Third-Party Vendors, Foreclosures, Debt Forgiveness & More
Elizabeth Fast, Spencer Fane LLP
IRS Reporting, B Notices, Fines & Penalty Letters
Deborah L. Crawford, Gettechnical Inc.

Financial Exploitation & Elder Fraud
Barry Thompson, Thompson Consulting Group, LLC
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11/10/2022
60 Minutes

Preparing for FedNow: Participants, Connection Options, Liquidity Management & More
Kevin Olsen, VSoft Corporation

11/16/2022

Social Media: Paid, Owned, Earned
Patrick W. Dix, SHAZAM, Inc.

11/15/2022

11/17/2022
Morning
11/22/2022
Morning
11/29/2022
Morning
11/29/2022
11/30/2022
12/1/2022
Morning
12/1/2022
12/6/2022
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Mortgage Lending Compliance Overview
Mary-Lou Heighes, Compliance Plus, Inc.

BSA Essentials for the Board & Senior Management
Dawn Kincaid, Brode Consulting Services, Inc.

Exercising the Right of Setoff Against Deposit Accounts
Elizabeth Fast, Spencer Fane LLP

Nonresident Alien Accounts: Opening, Managing, CIP, CDD & Records
Dawn Kincaid, Brode Consulting Services, Inc.
Best Practices for Performing Quality-Control Loan Reviews
Jeffery W. Johnson, Bankers Insight Group, LLC

HELOC Compliance: Disclosures, Documentation, Advertising, Amending & More
Elizabeth Fast, Spencer Fane LLP
Board Secretary Procedural & Compliance Responsibilities
Dawn Kincaid, Brode Consulting Services, Inc.

Who Is Liable? Forgeries, Remotely Created/Deposited Items, Fraudulent ACH,
Unauthorized Electronic Withdrawals & More
Elizabeth Fast, Spencer Fane LLP
Reg E Requirements for Debit Card Error Resolution
Michele L. Barlow, Macha/PAR
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REGISTRATION IS OPE

HILTON HAWAIIAN VILLAGE

ICBA LIVE is your destination for the latest in community
bank education and innovation. Network with fellow
community bankers, hear from inspiring speakers, and
soak up the latest industry insights and fintech solutions.
REGISTER TODAY

I C BA . O R G /L I V E

MARCH 12-16

HAWAII
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12/7/2022
Morning

When a Depositor Dies
Elizabeth Fast, Spencer Fane LLP

12/8/2022
60 Minutes

Managing Your Mobile RDC Program
Kimberly Ellis, UMACHA

12/7/2022

12/13/2022
Morning

12/14/2022
60 Min. a.m.
12/14/2022
12/15/2022
Morning

Board Reporting Best Practices, Requirements, Delivery, Risk & More
Dawn Kincaid, Brode Consulting Services, Inc.

Consumer Account Documentation: Best Practices
Dawn Kincaid, Brode Consulting Services, Inc.
FedNow Risk Assessments & Fraud Controls
Kevin Olsen, VSoft Corporation

How to Handle & Respond to Subpoenas, Summonses, Garnishments & Levies
Elizabeth Fast, Spencer Fane LLP
Consumer Accounts: Opening, Titling, Changing & Documentation
Deborah L. Crawford, Gettechnical Inc.
Webinar Times
Most webinars are held at 2:00 p.m. Central.
Morning webinars are held at 10:00 a.m. Central.

2022 | www.cbofm.org | Issue 5

43

education
UPCOMING DATES BY EVENT
ICBA LIVE
March 12-16, 2023
Honolulu, Hawaii

FDIC Directors’ College
December 6, 2022
Crowne Plaza, Lansing

ICBA Capital Summit
May 2-5, 2023
Washington, D.C.

Retail Banking Forum*
December 8, 2022
James D. MacPhee Center & Virtual

Folds of Honor Golf Outing
June 12, 2023
American Dunes Golf Club, Grand Haven

Risk Management Forum*
January 17, 2023
James D. MacPhee Center & Virtual
Economic Forecast Forum
February 3, 2023
MSU Education Center, Troy & Virtual

Michigan Bank Director’ College & Regulatory
Round Table
September 13, 2023
Grand Traverse Resort & Spa, Acme

CFO Forum
February 7, 2023
James D. MacPhee Center & Virtual

CBM Annual Convention & Expo
September 13-15, 2023
Grand Traverse Resort & Spa, Acme

HR Forum
February 16, 2023
James D. MacPhee Center & Virtual

Community Bankers for Compliance (CBC)
2023 Session Dates
Q1: March 2, 2023
Q2: May 18, 2023
Q3: August 17, 2023
Q4: November 2, 2023
Location TBD, East Lansing

Advanced BSA/AML Training*
March 1, 2023
James D. MacPhee Center & Virtual
*New event
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Buy Local

by Larry Williams, President & CEO of the Community Bankers Webinar Network

“Buy local” is getting a lot of attention these days. And it should! Our main street businesses, vendors, and
tradespeople endured some serious challenges through the pandemic, and now they’re dealing with labor
shortages, higher costs, and supply-chain issues – often without any safety net of cash to sustain them.
Community bankers see the struggles of local businesses firsthand, and you have stepped up to help in a
myriad of ways. From navigating the uncharted waters of the Paycheck Protection Program to picking up the
phone to do business with or make referrals to your small business customers, community bankers know what
it means to lock arms and tackle big challenges together.
During my early years as a banker, my boss used to wax philosophical with phrases like,
“Do business with those who do business with you, Larry.”
“Help your customers succeed and they’ll stay with you forever.”
“You’d better call on your customers because the competition is.”
As a young commercial lender in the late 90s,
I took his advice to heart. When I needed
my truck repaired, I took it to a repair shop
who never missed a loan payment with my
bank. When a customer asked me for the
name of a good accountant, I referred her to
Paul, who came through the bank’s drivethrough every Thursday afternoon at 3:45
PM sharp. You could set your watch by it.
And each week I set aside time to go see two
or three of my business customers just to say
hello, have a cup of coffee, or depending on
the time of day, a bottle of beer.

TPG

Do business with those who do business
with you, as my first boss used to say. While
you’re at it, make sure you continue to
support those who support your bank. And
nobody works harder at that than the team
at Community Bankers of Michigan. Your
membership dollars, as well as the dollars
you choose to spend on the services CBM
offers, help strengthen community banking
across Michigan. As our small business
community perseveres through continuing
uncertain economic times, it’s more
important than ever to keep buying local.

•
Bid
•
Build

Design

Larry Williams is the President and CEO of
the Community Bankers Webinar Network.
The Community Bankers Webinar Network
partners with CBM to bring the most upto-date, relevant, and impactful web-based
training to Michigan bankers.
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Where designing and
building come together

community connections

Chelsea State Bank Welcomes William Bacon, Promotes Nancy Weir, Alex
Smith, Kellie Steele

Chelsea, MI – Chelsea State Bank is pleased to welcome William (Bill) Bacon to the CSB team as Vice President, and
announce the promotions of Nancy Weir to Vice President, Alex Smith to Commercial Loan Officer, and Kellie Steele
to Risk Mitigation and Security Officer.
“I am pleased to welcome Bill to our team and announce the promotions of Nancy, Alex and Kellie,” said Chelsea
State Bank President and CEO Joanne Rau. “These outstanding individuals have excelled in their careers and provide
essential services to our customers and the communities we serve. As we continue to grow our bank, it’s important to
broaden our levels of service and expertise to fulfil our vision to be Michigan’s premier independent community bank,
where banking is simple and relationships matter.”
Bill Bacon joins Chelsea State Bank as Vice President, Treasury Management Sales and
Operations Officer. Bacon will lead the bank’s Electronic Banking Operations and Data
Processing Team while selling, implementing, and supporting digital banking solutions
and treasury management services for the bank. Bacon will also work closely with the
Commercial Lending team to provide new deposit and treasury management services to
existing loan customers and prospects leading to primary banking relationships.

William Bacon

Bacon graduated with a Bachelor of Science in Business Health Administration Management
from Grand Valley State University, Allendale, and a Master of Science Administration in
Organizational Leadership from Central Michigan University, Mount Pleasant. Bacon has
spent the last 17 years with a regional bank in Michigan with the most recent four years as
Vice President, Treasury Management Officer in Business Banking and the prior 13 years
in Retail Banking and Branch Management.

Active in his community, Bacon volunteers for Gleaner’s Food Bank of Michigan, United Way Day of Caring and the
Special Olympics/Science Olympiad weekend games.
Nancy Weir, Vice President joined Chelsea State Bank 35 years ago. She began her career
with the bank in the Loan Accounting Department and progressed through the Accounting
and Operations Department as Supervisor. In 2018, Weir was promoted to Assistant Vice
President.
Weir received her Bachelor of Science degree in English from Central Michigan University,
Mount Pleasant. She was involved in Chelsea State Bank’s clerking of the Chelsea
Community Fair Livestock Auction, progressing to managing the process from 2010 to
2019.
Alex Smith, Commercial Loan Officer began his career at
Chelsea State Bank nine years ago. He joined the bank as
Nancy Weir
Assistant Network Administrator and moved into Loan
Operations as a Credit Analyst. He was promoted to Electronic Banking Solutions
Specialist in 2021. Prior to joining Chelsea State Bank, Smith worked at Raymond James
and Miller Canfield, respectively.

Alex Smith

Smith has his Master of Business Administration and Bachelor
of Business Administration from Cleary College, Ann Arbor.
He also received a Bachelor of Business Administration from
Eastern Michigan University, Ypsilanti.

Kellie Steele, Risk Mitigation and Security Officer began her
career with Chelsea State Bank 15 years ago as a Drive Thru Teller and progressed to a
Customer Service Representative, Operations Clerk in the Bookkeeping Department and
was promoted to Risk Mitigation Specialist in 2021.
Kellie Steele
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Steele has as Associate of Science in Accounting from Washtenaw Community College in Ann Arbor.

“Over the last 125 years, Chelsea State Bank has grown steadily and prosperously, paralleling, and reflecting the
growth of our surrounding communities,” said Rau. “As we celebrate our 125th anniversary this year, we are reminded
of our leaders and the success we have had in nurturing economic growth opportunities, helping families achieve their
dreams and reinvesting local dollars.

ChoiceOne Bank VP Celeste Spivey Receives Community Spirit Award from
Federal Home Loan Bank of Indianapolis
Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce
Vice President Community Development & CRA Officer Celeste Spivey received
the Michigan 2022 Community Spirit Award from the Federal Home Loan Bank of
Indianapolis (FHLBank Indianapolis). FHLBank Indianapolis CEO, Cindy Konich,
announced Spivey as the winner at their Shareholder Symposium held virtually August 31st.
Spivey is recognized for her outstanding work in low-income housing and community
development.
“We are extremely pleased to announce Celeste as the Michigan recipient of the 2022
Community Spirit Award from Federal Home Loan Bank Indianapolis,” said ChoiceOne
CEO Kelly Potes. “As a community bank, it’s important for us to know and understand the
Celeste Spivey
needs of the individuals, families, and businesses in the communities we serve. Celeste is
a true community advocate; her work exemplifies the important role ChoiceOne plays in our communities. She has a
unique talent for leveraging multiple resources to recognize and assist both our local families and businesses.”
Spivey joined ChoiceOne in 2021 as Vice President, Community Development and Community Reinvestment Act
(CRA) Officer. With nearly five years of previous experience as a Community Development Administrator, Spivey
currently oversees the development, implementation, and administration of all aspects of the Bank’s CRA program.
She is also responsible for establishing and maintaining relationships with community-based, charitable, and non-profit
organizations.
Spivey is a proven community leader and works with numerous nonprofit organizations to secure education and lowincome housing for individuals and families in the communities ChoiceOne serves. She is actively involved with the
Michigan CRA Association, Black Wall Street Grand Rapids, Habitat for Humanity, Oakland Hope, LINC UP, and
the FHLBank Indianapolis.
“Celeste has a never-ending passion for helping people, which is a perfect complement to her primary charge of
providing financial education and seeking low-income housing for the individuals and families in our communities,”
said ChoiceOne Bank Senior Vice President, Chief Lending Officer Bradley Henion. “She has helped numerous
individuals receive grants through the Homeownership Opportunities Program (HOP) to help first-time home buyers
with down payment and closing assistance through the FHLBank Indianapolis. She has also been instrumental in
partnering LINC UP and ChoiceOne to provide funding and secure low-income housing tax credits for a low-income
housing project in Grand Rapids. Celeste has taken ChoiceOne’s CRA and Fair Lending involvement to the next
highest level of performance in a short period of time.”
An active member of the community, Spivey is a Board Member of the Hispanic Service Center of Imlay City and
Lighthouse Community Ministries Center. She sits on committees for Kent County Tax Credit Coalition (VITA),
Seeds of Promise, Housing Kent, and Women of Habitat Kent. In addition, Spivey serves as a Jayhawk Hub Advisory
Committee Member for Muskegon Community College and as an Officer and Member of CRA Associations. She is
also involved with Positive Impact for Life.
Spivey has a Master of Arts in Human Resources Development from Western Michigan University in Kalamazoo, and
a Bachelor of Business Administration in Management from Davenport University in Grand Rapids.
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ChoiceOne Bank Announces Promotions
Lysh Curnett to Mortgage Loan Officer, Kimberly Jolin to Branch Manager

Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce the promotions of Lysh
Curnett to the Mortgage Loan Officer and Kimberly (Kim) Jolin to Armada Branch Manager.

“As a community bank, it’s important for us to know and understand the individuals, families and businesses in the
communities we serve,” said ChoiceOne President Michael J. Burke, Jr. “Lysh and Kim exemplify what it means to fully
embrace our communities to assist our customers, and to make our communities a better place to live and work for all.
These two women continue to live our Mission to provide superior service, quality advice and show utmost respect to
everyone we meet. They will play a significant role in our continued growth in West and East Michigan.”
Lysh Curnett, Mortgage Loan Officer (West Market) has 24 years of banking experience
advancing into positions that included marketing, personal loans, and mortgages. She
joined ChoiceOne Bank in 2014 as the Assistant Branch Manager of ChoiceOne’s Newaygo
Branch Office and was quickly promoted to the Newaygo Branch Manager six months later.
In her new position, Curnett will work out of the Fremont and Newaygo Branch Offices
originating mortgage loans for clients, helping them purchase and refinance their homes.
With a banking career that started in 1998, Curnett held various positions with a regional
bank in West Michigan starting as a Teller and progressing into Banker, Assistant Manager,
and Investment Representative. During her time as an Investment Representative, she held
her Series 6 and Series 63 securities licenses. She is a graduate of the Michigan Bankers
Association Perry School of Banking.

Lysh Curnett
Invested in her communities, Curnett is a volunteer for True North helping throughout the year with kids’ school
supplies, Christmas gifts, food truck assistance, as well as Credit Counseling services. She is also a Junior Achievement
teacher for the Fremont and Newaygo schools, and a Fremont Public Schools volunteer for ticket sales at sporting
events.

Kim Jolin, Armada Branch Manager (East Market) joined ChoiceOne Bank nine years ago
as a Teller and progressed into a Universal Banker. In 2020, she was promoted to Armada
Assistant Branch Manager. In her new position she will oversee the day-to-day functions
of the Branch Office as well as lead the team to continued success, offering personal and
business financial services.

A native of Imlay City, and a graduate of Imlay City High school, Jolin is highly connected
to her communities where involvement is fundamental. She is a volunteer at many festivals,
social events, and parades.
ﬁnancialfurnishings.com
586-725-5737

info@ﬁnancialfurnishings.com

Boardroom Specialists
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ChoiceOne Bank Welcomes Amanda Brooks, Tim Shaw, Christine Zahm

Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to welcome Vice President and Private
Banker Christine Zahm to the Wealth Management Group, Coopersville Branch Manager Amanda (Mandy) Brooks
and Mortgage Loan Officer Tim Shaw.
“We are extremely pleased to welcome Christine, Mandy and Tim to our ChoiceOne teams,” said ChoiceOne CEO
Kelly Potes. “Each of these individuals have extensive experience in their respective fields including customer service
and education. Their ability to immediately engage with our clients and support our Mission to provide superior service,
quality advice and show utmost respect to everyone we meet will prove invaluable as we continue to expand our
footprint in Michigan.”
Christine Zahm, Wealth Management Vice President, Private Banker (West Market) joined
ChoiceOne with extensive experience in the private banking industry. As a Private Banker
in her new position, Zahm will partner with her team of wealth professionals and take a
holistic approach with each client using strategies to assist individuals and families looking
for unique, customized plans for their finances. She will also provide an array of exclusive
lending and deposit services for clients. Zahm will work out of the Sparta office at 109 East
Division and serve clients in the West Michigan Market.
Prior to joining ChoiceOne, Zahm spent over 15 years at a regional bank in their Private
Banking and Customer Service divisions. She earned a degree in Business Administration
and Management from Davenport University in Grand Rapids. Outside of work, Zahm
is active with several volunteer opportunities including All Shores Wesleyan Church,
Coopersville Area Public Schools, and the YWCA of West Central Michigan.

Christine Zahm

Amanda (Mandy) Brooks, Coopersville Branch Manager (West Market) joined ChoiceOne
with 16 years’ experience in branch banking with the last nine years in branch management.
She began her banking career as a Teller at a regional bank in Grand Rapids and progressed
into her most recent position of Branch Manager. She also spent two of those years as a
Loan Officer at a credit union in Muskegon. In her new position she will oversee the dayto-day functions of the Coopersville Branch Office as well as lead her team to continued
success offering personal and business financial services.

Mandy Brooks

A native of Grant, and a graduate of Grant High school, Brooks is active in her community
as a volunteer at many festivals, social events, and parades.

Tim Shaw, Mortgage Loan Officer (West Market) joins
ChoiceOne with over 25 years’ experience working in education with the last 12 years in
Forest Hills as an Elementary Principal and 13 years in Thornapple Kellogg as an Elementary
Principal and High School teacher. Shaw will work out of ChoiceOne’s Rockford – Division
office located at 590 East Division Street, NE.
With a strong commitment to the families in his community, Shaw successfully led a diverse
school with 500 students who spoke over 40 different languages and 75 staff members. His
commitment helped to build a strong, welcoming learning community where all families,
students, and staff felt safe, accepted, and welcomed. Shaw was a board member of Camp
Manitou-Lin in Middleville from 2009-2021. He continues to mentor students.

Tim Shaw

Shaw has his Bachelor of Science in Mechanical Engineering from the University of Michigan in Ann Arbor, his
Master in the Art of Teaching from Aquinas College in Grand Rapids, and his Education Specialist Degree from
Grand Valley State University in Allendale.
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Patrick Cronin Retires from ChoiceOne Holding Company and Bank Boards
of Directors; Michelle Wendling, Dr. Curt Coulter Appointed to Holding
Company Board

Sparta, MI – It is with sincere appreciation that the Boards of Directors of ChoiceOne Financial Services, Inc.
(NASDAQ: COFS) (“ChoiceOne”), and ChoiceOne Bank announce the retirement of Patrick A. Cronin from the
Boards of Directors of ChoiceOne and ChoiceOne Bank effective September 21. Michelle Wendling and Dr. Curt
Coulter were appointed to the ChoiceOne Board, effective upon Cronin’s retirement on September 21.
“Pat’s insight and leadership will be missed,” said ChoiceOne CEO Kelly Potes. “Pat has served our organization as
a Board member for nearly 30 years. Pat’s passion for our employees and communities has done so much to make our
Bank successful. Michelle and Curt will be excellent additions to the Board. They both bring unique perspectives as
leaders in their communities and will help guide us to continued success in the future.”

“I’ve known Pat both personally and professionally for over 30 years,” said ChoiceOne President Mike Burke. “Pat
stands for integrity and his love for the community is evident in all he does. Everyone who knows Pat loves his
infectious, positive, can-do attitude. If you are in the room with Pat, you cannot miss that frequent bellowing laugh for
which he is so famous. He will be missed on the Board, and we wish him and his wife Mary the best in retirement.”

Patrick A. Cronin was appointed as a director of ChoiceOne in 2019 in connection with
the merger of County Bank Corp. with and into ChoiceOne. He has been a State Farm
Insurance Agent in Lapeer since 1974. He previously served as director of County Bank
Corp., parent company of Lakestone Bank & Trust, since 1993. Cronin has served as
past President and Chairman of numerous organizations in Lapeer County, including the
Mayfield Township Airport Board, City of Lapeer Downtown Development Authority,
Big Brothers Big Sisters of Lapeer County, Lapeer County Hockey Association, Lapeer
Optimist Club and the Gus Macker Basketball Lapeer. Cronin received his Marketing and
Business degree from Mott Community College.

Michelle M. Wendling is a Senior Director of Sales of PepsiCo.
Wendling was appointed as a director of ChoiceOne Bank in
Patrick Cronin
2019 in connection with the merger of County Bank Corp.
with and into ChoiceOne. Prior to the merger, Wendling served as Director of Lakestone
Bank & Trust and its holding company, County Bank Corp. since November 2016. Prior to
that, she served as director of Capac Bancorp Inc.

Wendling is an Executive Sponsor for PepsiCo’s Women’s Inclusion Network and a Network
of Executive Women member. Wendling has served on the Memphis Community School
Board from 2006-2019, serving as Vice President and President. She previously served as
Treasurer for the Emmett Little League. Wendling was a Top Women in Grocery winner
in 2020 and has received numerous performance and leadership awards from PepsiCo.
Michelle Wendling
Wendling is a graduate of Oakland University with a Master of Business Administration
(MBA) and a graduate of Western Michigan University with a Bachelor of Business Administration in Food Marketing.

Curt E. Coulter, D.O. is a Physician and Partner of Lapeer Medical Associates and is Board Certified in Family
Medicine. Coulter was appointed as a director of ChoiceOne in 2019 in connection with the merger of County Bank
Corp. with and into ChoiceOne. Prior to the merger, Coulter served as director of Lakestone
Bank & Trust and its holding company, County Bank Corp. since November 2016.

Curt Coulter, D.O.
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Coulter received his Bachelor of Science from the University of Michigan and his Medical
Degree from Michigan State University. He completed his internship at Flint Osteopathic
Hospital and residency at Genesys Regional Medical Center. Coulter is an Associate
Professor of Clinical Medicine at Michigan State University-COM, and an Associate
Professor of Clinical Medicine at Michigan State University-CHM. Coulter is also a
member of the American Osteopathic Association, Michigan Osteopathic Association,
and the American Association of Family Practitioners. He is partner in PBSC Properties.
He has served on the North Branch Township Planning Commission and has a 300-acre
farm where he raises cattle, and produces corn, soybeans, wheat, and maple syrup.
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Highpoint Community Bank Announces the Appointment of Two New Board
Members

Mark A. Kolanowski, President and CEO of Highpoint Community Bank, is pleased to announce the addition of
Nathan E. Tagg and Chad R. Paalman to the board of directors for both Highpoint Community Bank and its holding
company, HCB Financial Corp. Nathan and Chad will be filling vacancies created by the retirement of Archie A.
Warner last December and the upcoming retirement of James H. Fisher this December.
Nathan E. Tagg is an attorney with Tripp, Tagg, and Storrs Attorneys at Law. Mr. Tagg
has practiced in numerous counties throughout the State of Michigan in areas including
estate planning, estate administration, business law, contracts, and succession planning.
Mr. Tagg is committed to giving back to his community, having served in numerous
capacities with several organizations during his career. He is a founding member of the
Barry County Junior Golf Association and the current President of its board of directors.
He is the current Treasurer for the Barry County Bar Association, having served in that
capacity since 2008. He served on the Spectrum Health-Pennock board of directors from
2012-2019 and was the Chairman of that board from 2018 to 2019. He served from 20082019 as the Vice President of the Green Gables Haven Domestic Violence Shelter. Mr.
Nathan Tagg
Tagg is a past President of the Hastings Kiwanis, past Vice Chairman of the Charlton Park
Foundation, a former volunteer for the Woodland Athletic Association, former “Big Brother” for the Big Brothers Big
Sisters of Hastings, served several years on the Barry County United Way Allocations Committee, and served as a
member of the Barry Community Foundation Investment and Governance Committees.
Chad R. Paalman is CEO and co-founder of NuWave Technology Partners. Additionally,
he is the co-founder of Prescott, a governance, compliance, and risk management firm
where he also serves on the board of directors.

Chad Paalman

Mr. Paalman’s previous positions include Cisco System’s Small & Mid-market Advisory
Board, founding member and past Chair of Cisco System’s Managed Service Provider
(MSP) Advisory Board, CompTIA Partner Advisory Council, The Channel Company’s
Xchange Advisory Board, The Channel Company’s NexGen Cloud Advisory Board,
Lansing Community College & Career Quest Learning Centers IT Curriculum Advisory
Boards, the Michigan FFA Foundation Board, Sparrow Hospital Foundation Board, both
the Leadership Council & Past Chairman of the board of directors for the Small Business
Association of Michigan.

“It is my pleasure to welcome Nathan
Tagg and Chad Paalman to our boards
of directors,” said Mark Kolanowski.
“These individuals are talented in their
respective fields, community-focused and
proven leaders. They will be tremendous
additions to our organization.”
Highpoint Community Bank is a
full-service community bank founded
in 1886 with offices in Hastings,
Middleville, Nashville, Caledonia,
Wayland, Marshall, and a loan
production office in Kalamazoo.
Member FDIC and Equal Housing
Lender. highpointcommunitybank.com

Createnew
newrevenue
revenuestreams
streams
with
minimal
risk
Create
with
minimal
risk
byoffering
offeringmerchant
merchantservices
services
your
business
by
toto
your
business
customers.Our
Ourpartnerships
partnerships
are
created
your
customers.
are
created
forfor
your
financialinstitution
institutiontoto
aid
portfolio
expansion,
financial
aid
portfolio
expansion,
enhancedclient
clientretention,
retention,
and
yearly
revenue
enhanced
and
yearly
revenue
growth.
growth.

TRUSTED
TRUSTED
PARTNER
PARTNER
SOLUTIONS
SOLUTIONS

••

PositiveImpact
Impact
Deposit
Growth
Positive
onon
Deposit
Growth

••

TailoredPartner
Partner
Programs
Tailored
Programs

••

Innovative
InnovativeSolutions
Solutions

••

Payment
PaymentPartnerships
Partnerships

Let’s
can
attract
and
retain
Let’stalk
talkabout
abouthow
howyou
you
can
attract
and
retain
more
morebusiness
businessclients.
clients.

Contact
ContactMatt
MattToday
Today
866.525.7417
866.525.7417
emscorporate.com
emscorporate.com

Matt Stefancic
Matt Stefancic
910-601-9920
910-601-9920
mstefancic@emscorporate.com
mstefancic@emscorporate.com

2022 | www.cbofm.org | Issue 5

53

community connections

The State Bank Announces Appointment of Mark Bole, Kristen Holt, and
Debra Williams to Fentura Financial’s Corporate Board of Directors
Fenton, MI – Fentura Financial and The State Bank are excited to announce the appointment of three new
Board of Directors. Mark Bole, Kristen Holt, and Debra Williams were appointed to the Board of Directors
for both Fentura Financial and The State Bank.
Mark Bole is the Global Chief Administrative Officer and President of International
Operations for GM Financial. He is a community leader in Detroit having served
as Board Member for Junior Achievement of Southeastern Michigan with a focus
on financial literacy, work readiness and entrepreneurship. He supports Cass
Community Social Services across many initiatives including food programs,
improving housing facilities and supporting work opportunities for unemployed
individuals in the city. Bole holds an MBA from Harvard Business School and a
bachelor’s degree in finance from Michigan State University.
Mark Bole

Kristen Holt is the President and Chief Executive Officer
of GreenPath Financial Wellness, the nation’s largest national financial wellness
company. Holt is a proven leader in both for-profit and not-for-profit service
industries. She currently serves on the board of the National Foundation for Credit
Counseling, the National Diversity Council, and has served local organizations such
as United Way of Washtenaw County. Holt holds an MBA from the University of
Michigan, Ross School of Business.

Debra Williams

Debra Williams is the Chief Operating Officer of
Kristen Holt
Neighborhood Service Organization, a comprehensive
community-based integrated health and human services organization headquartered
in Detroit. She is also the President of Williams Collaborative, a consultancy
company which provides customized strategy, talent, and culture solutions. She
brings extensive experience in the areas of strategic planning and execution,
organizational design, restructuring and alignment, employee and customer
experience, as well as diversity, equity and inclusion, among others. Williams
received her MBA from Lawrence Technological University and bachelor’s degree
from Wayne State University.

“These three new board members will be an invaluable asset to our team,” said Ron Justice, President and
CEO of Fentura Financial and The State Bank. “All of them not only have tremendous professional experience,
but are champions in their communities, and align with the vision and mission of our organization.”
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County National Bank Announces New President and CEO

Hillsdale MI – Craig S. Connor, Chairman of the Board of CNB Community
Bancorp, Inc. and County National Bank (“CNB”), has announced that after
a comprehensive search, Joseph R. Williams has agreed to become President
and Chief Executive Officer of the Company, and its wholly owned subsidiary,
County National Bank (the “Bank”), which will be effective upon his first
day of employment with the Company, anticipated to be in October, 2022.
Mr. Williams is currently serving as a member of the Board of Directors of the Company
and the Bank.
Mr. Williams stated, “I am excited to join CNB full time. They understand community
Joseph Williams
banking and I am looking forward to serving alongside a great executive team. Our
focus will be community impact, employee development, client experience, and shareholder return. I am honored
and humbled to be part of a great team and build upon the tremendous foundation that has been developed over
the last 88 years.”
Mr. Williams becomes the President and CEO of the Company with nearly 40 years of banking experience, most
recently with Old National Bank (Acquired United Bank and Trust) where he served as its Lenawee County
Market President after serving as President and CEO of United Bank and Trust. Mr. Williams will bring to
the chief executive officer role substantial experience and leadership skills in the areas of retail and mortgage
banking, commercial credit, financial management, wealth management and franchise growth through market
development. Mr. Williams has a long and distinguished history of community service, including the last two
years serving as President and CEO of the Lenawee Community Foundation and many other endeavors in the
areas of healthcare, youth services and the Kiwanis.
Connor remarked, “Our entire board of directors is so very pleased with the selection of Joe as our new President
and CEO. He is a talented, experienced and knowledgeable community banker with a track record of strong
leadership, team building, and service to the community. The future for all our stakeholders: customers, employees,
communities and shareholders just became a little brighter.”

Huron Valley State Bank Announces the Appointment of James Thibodeau
to Vice President of Technology
Milford, MI – Huron Valley State Bank, is pleased to announce the appointment of James Thibodeau to Vice President
of Technology. In his role, he will be responsible for the bank’s technology and information security initiatives. In
addition, he will oversee the development and execution of the bank’s strategic technology plan, providing in-house
technology support and solutions, and helping with the implementation of various project and initiatives.
Mr. Thibodeau joined the team at Huron Valley State Bank in April of this year. He has
over 36 years of community banking experience, 25 of those in information technology. He
most recently served as Information Technology Officer at First National Bank in Howell.
“We are grateful to have James on our team. He brings a wealth of knowledge in information
technology and cybersecurity,” said Jack Shubitowski, President and CEO. “He will serve
a critical role in executing our technology plan and manage all aspects of our technology
infrastructure.”

James Thibodeau

“My entire career has been spent in Community Banking, and I feel right at home at Huron
Valley State Bank. I am grateful to bring my IT experience to the bank and help with the
many projects and initiatives now and on the horizon” said Thibodeau.
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Huron Valley State Bank Announces the Appointment of Joseph Ohmer,
Chief Financial Officer

Milford, MI – Huron Valley State Bank announced the appointment of Joseph Ohmer to Vice President, Chief
Financial Officer. Mr. Ohmer has over 22 years of finance and accounting experience and has extensive knowledge in
restricted funds, analysis, asset/liability management, budgeting, costing, forecasting and profitability reporting.

Mr. Ohmer began his career as a staff accountant at Michcon and two years later accepted
a position at Henry Ford Health System as a Financial Analyst. Within three years he was
promoted to Senior Financial Analyst. Shortly thereafter was promoted to Manager of
Fund Accounting. He was once again promoted to the Director of Fund Accounting which
he served in that capacity until joining the executive team at Huron Valley State Bank.
“We are fortunate to have Joe join our executive management team,” stated Jack Shubitowski,
President and CEO of Huron Valley State Bank, “In this critical role, he will be responsible
for overseeing all finance, accounting, asset liability and regulatory reporting for the
bank. His regulatory background along with his extensive experience will be a significant
advantage to our company.”

Joseph Ohmer
“Community banking is all about relationships and I am committed to helping us grow our
mission at the bank,” said Ohmer, “There is something really special here at the bank. Our employees are genuinely
happy to be here and it is contagious. Our customers feel it too and the numbers speak for themselves. I am excited to
be part of a growing and vibrant organization”.

Mr. Ohmer earned his Master of Science in Finance from Walsh College and has a Bachelor of Science in Business
Administration with a concentration in accounting from Eastern Michigan University. He also has a minor in psychology.
In addition, he serves as Treasurer of the Eastside Community Network and Treasurer of Pack 52 Cub Scouts.
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