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April is Financial
Literacy Month



START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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This is going to have an 
effect on affordability for 
new mortgage borrowers 
and it likely will lead to 
less upward pressure on 
home prices which have 
been increasing at an 
unsustainable pace. My 
daughter just sold their 
home in Milwaukee. They 
had 38 showings in one 
day, followed by more than 
ten offers over the asking price by 10-15%. My son, 
nieces and nephews are also experiencing the same 
thing in the Metro Detroit and Grand Rapids areas. 
This super-hot market is headed for a cooldown as 
rates rise, so be careful on any low down payment 
loans you might be doing this year. They might be 
a burden for you in the next couple of years, so if 
you do any, be sure to sell them off. In fact, you 
might want to look over your portfolio mortgage 
loans and sell any low down payment, or very low-
rate, long-term loans you can, while you can. We will 
not likely see a dramatic fall in home prices even if 
there is a recession as we have a shortage of inventory 
of homes and we are not overbuilt in the new home 
construction area. So, while prices will likely soften 
in a year or so, we will probably not see the home 
price collapse we saw in the last recession – at least I 
sure hope we don’t.  

This is the time to be stress testing your commercial 
portfolio. Analyze which clients might not be able to 
make their payments if rates rise 2% or more. Maybe 
it’s time to let the CUs have that credit. You might 
also pull back a bit on any long-term fixed rate loans 
you are doing. They were fine when rates were so low, 
but will really hurt your margins when rates move 
up. It might be hard to win business if you go back to 
a five-year fixed rate period on CRE loans, as many 
banks were at seven years and some would stretch for 
the right deal beyond that. This is also a good time 
to reach out to commercial clients and see if they 
want to put interest rate swaps in place to protect 
their borrowing rate. This can be a good source of 
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president’s corner
Spring is here and Michigan is the place to be now 

through the fall. We have so much to offer in our 
great state. The pandemic has subsided even though 
we may get a little wave from the new variant. 
Tourism should be back in full swing this summer 
bringing needed revenue to many of our communities 
and to businesses that have been through a lot in the 
past two years. This is great news as we appear to be 
headed into a very uncertain financial future. 

So much has changed in just the last month or so. 
The Fed has finally acknowledged that inflation is 
not just transitory and that they have been slow to 
act. They intend to make up for it by doing a number 
of rate hikes and by ending their balance sheet 
growth. Russia invaded Ukraine, which is having 
a major impact on grain prices, oil prices, interest 
rates, and seems almost certain to lead to a recession 
in Europe. All these things will impact us here in the 
U.S.  Most economists are now beginning to expect 
a slowdown or a recession. The yield curve inverted, 
which is usually a reliable predictor of a coming 
recession, even more so when it happens with high 
inflation and high oil prices, and we have all of that 
in spades. The ten-year treasury was yielding 1.51% 
at year end and is now 2.75%, up a whopping 1.24 
bp. The ten-year was at 1.70% on March 1st and has 
risen 100 bp in just over a month. Talk about volatile 
bond and stock markets – well we are in the midst of 
it. The difference between short-term rates and long-
term rates has evaporated. We will surely see a ten-
year treasury rate of 3% or more before the end of the 
second quarter. This has significant implications for 
bank asset/liability management, and we hope your 
bank is spending a lot of time looking at this and 
taking action to protect your earnings. 

This about-face in our economic environment 
happened in a very short period of time, and as 
bankers, you need to make a hard pivot right now. 
Higher rates are headed our way which will help the 
interest margins for our industry which have been 
artificially depressed for too long by government 
actions. This is a welcome development, but it comes 
with other concerns. Mortgage rates have moved 
up to nearly 5% in what seems like an instant.

Michael J. Tierney
CBM President & CEO



fee income for your bank. On the flipside, it might 
be time to lock in some long-term fixed rate funding 
on liabilities. Every bank in Michigan is flush with 
cash, but this may not last past the middle of next 
year. As rates rise it will get more competitive for 
funds – it always does. This might be a good time to 
offer a little better rate on one-year or two-year CDs 
to lock in a long-term rate at a favorable level. Savers 
have been locked out of reasonable rates for so long 
they might jump at a 1%+, two-year rate locking in 
long term, low-rate deposits for your bank. 

Let’s switch to more exciting topics. The ICBA 
LIVE convention in San Antonio was a great event. 
It was so nice to be back together with community 
bankers from around the country. Mark your 
calendars as next year’s ICBA LIVE convention 
will be in beautiful Hawaii. Michigan bankers were 
very generous in their support of the ICBA PAC. 
Our state had the most items in the auction, and we 
helped set a new record for fundraising. We were 
thrilled that Mike and Laura Burke (ChoiceOne 
Bank) were the Co-Chairs of this year’s ICBA PAC 
auction and through their leadership, the ICBA PAC 
was able to raise over $620,000 – a new record. This 
is a critical election year and the ICBA needs our 
support more than ever to represent our interests on 
the national stage.  The ICBA Capital Summit will 
be held at the Renaissance Hotel in Washington, 
D.C. from May 1st to May 4th. You all know how 
critical this year’s election will be – so we hope many 
of you will join us as we meet with our Michigan 
Senators and Congressional Representatives. We 
were not able to go to Washington, D.C. in large 
numbers over the past two years due to COVID, so 
it is really important that this year the voice of our 
bankers is heard on the Hill.  

Our “Once in a Lifetime Event” at American Dunes 
in Grand Haven is Monday, June 13th. We are fired 
up for this event. You get the opportunity to play 
“Your Most Heroic Round of Golf.” Bankers and 
associate members of the CBM are uniting for a 
noble cause – to support the families of the men and 
women who gave all to protect our freedom. Our 
goal is to provide 20 scholarships through Folds of 

Honor to the families of Michigan military veterans 
who died, lost a limb, became permanently disabled 
or earned the Purple Heart in defense of our country. 
We hope you will consider being a sponsor for the 
event and help fund one of the scholarships. We have 
already raised funds for 16 scholarships, so thanks 
for your outstanding support. We need a few more 
banks and associate members to join the cause to get 
us to 20.  Please join us for the event even if you 
are not a golfer. Non-golfers can attend the lunch or 
dinner and still support the cause along with getting 
a chance to see this unique place. 

Speaking of great golf – remember our annual Upper 
Peninsula Banking Forum is July 19th and 20th. 
This event has grown every year and it has become 
one of my personal favorite events of the year. We 
have more and more trolls - bankers and associate 
members from under the bridge, attending the event 
each year. I can tell you this, the reason the event has 
grown so much is that anyone who has ever attended 
never wants to miss it. We kick things off with golf 
and dinner at Greywalls on the first day and then 
continue with great presentations the next day at 
the Northern Center on the campus of NMU in 
Marquette. Our dinners and evening receptions are 
some of the most fun events you will attend.

The CBM will be holding a Cannabis Banking Forum 
on May 24th at The Henry Center at Michigan State 
University. We have more and more banks looking to 
serve this market. The industry has become a major 
source of tax revenue for Michigan, and community 
banks have led the way serving these businesses. You 
will hear from officials from the State of Michigan, 
leading industry experts and our regulators. You can 
sign up by calling us or visiting our website. 

The CBM Convention is September 28th to the 30th 
at the Grand Traverse Resort. This year’s theme is: 
Together Towards Tomorrow – Partners in Success. 
We are thrilled to announce that our keynote 
speaker will be Lieutenant Colonel Dan Rooney, 
the founder of Folds of Honor. He is an awesome 
speaker, and we are excited he will be with us for this 
event. Shared services are going to be an important 

president’s corner
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Finally, we are very grateful for the exceptional 
generosity of bankers across our great state through 
your support of the James D. MacPhee Banking 
Leadership Center. We were able to raise over 
$100,000 to provide state-of-the-art technology for 
our training center at the CBM, and a significant 
number of education scholarships for future bank 
leaders across the state of Michigan. Your support 
of the CBM has been so amazing and we are very 
thankful for your ongoing support!!!!! We get to do 
great things for Michigan bankers, and you make it 
all possible – thank you!!!!

part of our success as bankers in the future and 
we will be covering this topic in depth during the 
sessions. We are very pleased to be part of creating 
new shared services providers for our banks and by 
helping banks partner with each other to thrive. Our 
main competitors are not other Michigan banks, 
our competitors are mostly large out-of-state banks, 
CUs, and Fintech’s. We need to work together to 
protect the existing community bank franchises in 
Michigan. 

We appreciate all our associate members, bundled 
members and preferred partners. Please take a few 
minutes to look at the products and services section 
beginning on page 22. We encourage you to consider 
CBM associate members first when looking to add a 
product or service for your bank. 

(continued from previous page)
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president’s corner

• Security & Compliance
• Business Continuity
• Network Infrastructure
• Intuitive Managed Support

• vCIO Services
• Microsoft 365
• Azure Cloud Adoption
• Risk Management

COMMUNITY BANKS SUCCEED

with smart IT strategies

Serving the investment, financial and banking industry . www.itrw.net . 616.837.6930



rebeca’s remarks

This Community Banking Month, I invite you to 
try something new to spread your story. Share a 

new development, community project or initiative.

As community bankers, we know relationships 
matter. Our actions in support of local schools, 
nonprofits, businesses, and other community 
institutions make a difference, and when our 
customers see our commitment to our communities, 
it deepens their connection with us.

That strengthened engagement translates to stronger 
business as well. A 2015 Harvard Business Review 
study found that emotional connection is twice 
as valuable as customer satisfaction, and a 2017 
Capgemini report concluded that emotional ties can 
drive a 5% increase in annual revenue.

But when I think back on my days as a community 
banker, it’s not the dollars and cents that stick with 
me; it’s the customer stories I remember. I used 
to love collecting customer testimonials, because 
I would hear stories of how, for example, a local 
business that opened a deposit account on the day 
the bank opened was now a community fixture 
being run by the second or third generation. In my 
experience, there’s nothing more gratifying than 
to see a local business thriving and know that your 
bank was part of that.

These are the stories worth telling, the ones that 
show our commitment to our communities and 
the people in them, and they extend far beyond the 
banking relationship. Consider Watermark Bank in 
Oklahoma City, Okla., and how it trained its team to 
serve as substitute teachers during a staffing shortage. 
Or look at our new chairman’s bank, Community 
Spirit Bank in Red Bay, Ala. Like many of your 
banks, it celebrates with the community—whether 
it’s chocolates on Valentine’s Day, tree trimmings 
at Christmas or pumpkin carvings at Halloween—
and captures a snapshot of those activities on social 
media.

Sharing our stories is as 
simple as documenting 
what we’re already doing. 
For example, as new 
customers are opening 
accounts, we can make 
note of why they chose 
our banks and use that 
feedback. When our 
teams are out at board 
meetings, service events 
or community gatherings, 
they can take pictures and 
post what they’re doing on social channels. We can 
also use employee surveys to learn how they support 
the community and empower them to recount 
those experiences. It’s about taking that next step to 
communicate how we engage.

So, this Community Banking Month, I invite you to 
try something new to spread your story. Share a new 
development, community project or initiative. And 
tag ICBA in your social media posts by using the 
hashtag #BankLocally so we can help tell your story 
and further that message. Together, we will ensure 
the entire nation knows exactly what it means to be 
a community bank.

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA
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REGISTER TODAY
ICBA.ORG/CAPITALSUMMIT

MAY 1–4

INFORM • IMPACT • INSPIRE

YOU'RE AN ADVOCATE FOR YOUR COMMUNITY, 
BE AN ADVOCATE FOR YOUR INDUSTRY.  

REGISTRATION IS FREE FOR ALL OF OUR NATION'S COMMUNITY BANKERS

WASHINGTON, DC



from the chairman
From the Top
By Robert M. Fisher, Chairman of ICBA

In today’s tumultuous environment, optimism is a 
skill worth cultivating. Thankfully, that glass-half-

full attitude comes naturally for community bankers. 
So, as I take the helm as ICBA’s chairman, I do so 
with a healthy dose of positivity.

My bank’s tagline is “Where dreams meet solutions,” 
and it serves as my guiding inspiration at the bank and 
now, at the national level. As community bankers, our 
customers depend on us to keep their dreams alive.

Think about the thousands of small businesses across 
the nation facing permanent closure at the beginning 
of the pandemic; we kept them afloat by working 
countless hours to secure Paycheck Protection 
Program loans. Or consider our work to stop the IRS 
reporting proposal; we went the extra mile to oppose 
that governmental dip into consumer and business 
privacy.

We take these actions because we are community 
continuators. We’re more than just banks. Our 
success leads to the success of the communities we 
serve. As community bank leaders, the burden rests 
on our shoulders to make good decisions, so our 
banks can support the next generation of customers 
and employees.

Thankfully, we have ICBA as a partner in this work. 
I became involved in the association precisely because 
I want to do my part to ensure every community in 
the U.S. has a community bank on which it can rely. I 
see three ways in which we can accomplish that goal:

1.  Advocacy. We need to continue our regulatory 
wins. What’s more, we need to ensure agency heads 
and policymakers know and understand the difference 
between our business model and that of “too big to 
fail” banks, nonbank lenders and credit unions. They 

need to see the community 
bank difference. 

2.  Innovation.
Technology is the great 
equalizer. Today, we can 
offer the same services 
as the largest institutions 
in world, but we bring a 
high-touch relationship 
along with it.

3.  Education.
Community bankers have 
a never-ending quest for 
knowledge on behalf of 
our customers, but we also need to invest in the next 
generation. We must develop a strong lineup for the 
future of our businesses, so our banks remain viable, 
thriving parts of our communities.

These are big asks, but ones we can accomplish 
together. You have my commitment to be accessible, 
responsive and accountable. In return, I ask that 
you continue to keep advancing your banks and 
communities. With our inherent drive and positivity 
as a guide, our efforts will ensure every community in 
America has a community bank in its corner now and 
in the future.

My Top Three
Take these three steps to deepen your ICBA 
connection and strengthen your bank’s efforts: 
1. Read and tweet NewsWatch Today. 
2. Schedule a virtual visit to the ThinkTECH
 Accelerator. 
3. Send your leaders to the LEAD FWD Summit
 (stay tuned for dates).

Brad Bolton is president and CEO of Community Spirit 
Bank in Red Bay, Ala.
Connect with Brad at @BradMBolton

Robert M. Fisher
ICBA Chairman

“My bank’s tagline is ‘Where dreams meet 
solutions,’ and it serves as my guiding 

inspiration at the bank and, now,
at the national level. As community 

bankers, our customers depend on us 
to keep their dreams alive. “
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&     
We believe in the marketing power held at the intersection of 
community and business. Amazing brands are built at this 
intersection, grown from a deep understanding of the 
customer's and business' goals. At RJM we understand how to 
tap into communities that grow businesses.

—

INTERSECTION OF
COMMUNITY     BUSINESS

RJM.MARKETING
517-783-2637
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insurance + financial services

The pandemic has had a significant effect on our lives and many businesses. Vendors 
that service and support the community banking industry are no exception. Some 
vendors have ceased to stay in business, either by choice or lack of ability to survive.  
Many of our clients have been affected. 
There is good news. Over the past three to five years, many new financial services 
vendors, mostly high-tech and web based, have launched. So, while there has been 
disruption, there are new, interesting, and high performing options available to 
community banks in many areas.
Vendor selection, review and management has become a “fact of life” as examinations 
continue to focus on third party vendor risk management. We are seeing a significant 
increase in community banks conducting vendor reviews as they emerge from the 
pandemic as well as looking into the market for new, high performing vendor 
options. Many are also partnering with third parties to assist in their efforts. 
Most banks have formed third party vendor risk management committees, some at the Board level. Certainly, 
community banks are struggling to keep up with regulatory mandated management of third-party relationships 
in terms of overall risk, contracts, compliance, etc. Given the focus on insurance-related areas relevant to 
community banks, following are some areas we see as especially critical in evaluating a vendor’s relationship 
with your bank.
• Utilizing a vendor that has SSAE, SOC 1 and SOC 2 designations is a highly recommended way to assure
 compliance. In some vendor relationships there could be multiple firms involved that would need to comply -
 such as an agent or agency, an administrator, or an insurance company. All entities involved in the
 relationship should have at least SSAE, SOC 1 and SOC 2 designations.
• Regulatory guidelines for vendor oversight include comments such as looking at a vendor’s commitment
 to investing in the operational infrastructure necessary to support the business function. Certainly, a
 vendor that outsources critical aspects of their operations requires additional oversight by the bank and
 creates complexity in managing the relationship.
• In the areas of insurance, such as bank bond, D&O lender placed, and especially cyber, there are several
 competencies that should be evaluated:
  • Representation that is dedicated to these product lines is critical. Even the best local and regional
   commercial lines agencies lack internal expertise in these highly specialized bank insurance coverages.
  • Agencies that have the carrier scale required to access all of the top insurance markets at the best
   pricing levels to safeguard the bank’s interests.
  • In house expertise to conduct required in-depth discussions with the bank board of directors regarding
   bank insurance coverages.
Many areas that a community bank might look to third party vendors to support can be greatly enhanced by 
the vendor providing technology, especially web-based, to support both vendor and bank functions.

In summary, given the impact of the pandemic on businesses of all kinds, especially those that serve community 
banks, now is a good time to revisit insurance-related vendor relationships. Certainly, a prudent effort from a 
regulatory risk management perspective, and perhaps at least as important would be finding a vendor that can 
best meet the needs of your bank. While some of the vendor management requirements are onerous, ongoing 

James Harvin
Managing Director

and Principal
JLH Associates, LLC

Vendor Management in Todays’ Changed Environment
Guidance for Managing Third-Party Risk

(continued on next page)



monitoring of vendor capabilities, performance and suitability for current bank needs should be considered 
a “best practice”. Fortunately, given advances in technology there are many areas of support available to 
community banks in these areas.
For more information, consultation and preferred, vetted vendor information in many critical areas, contact Kate 
Angles, kateangles@cbofm.org or 517.336.4430 or James Harvin, jharvin@jlhassociatesllc.com or 517.351.4158.

About the Author: 
Mr. Harvin brings over 40 years’ 
experience in the insurance and 
financial services industry working 
with banks and bank agencies. He 
is a frequent speaker locally and at 
industry conferences. Clients include 
financial institutions in many 
states, several state banking trade 
associations as well as representing 
clients in the insurance and financial 
services industry.

(continued from previous page)

insurance + financial services
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Where designing and
building  come  together
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•
Bid
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June 13, 2022
American Dunes

17000 Lincoln Street, Grand Haven
For more information call the CBM office

517.336.4430



Don’t miss an opportunity to better serve your customers and attract 
new customers. Community Prepaid through Bankers’ Bank is a new 
solution that allows community banks to provide reloadable and gift 
cards to your customers. Don’t be fooled, not all prepaid programs are 
the same.

With Community Prepaid, 
you’ll have:

• No upfront costs — no charge 
even for the plastics

• No compliance concerns — 
Bankers’ Bank owns the assets

• No complicated balancing or 
accounting issues — offset load amounts and be paid your 
revenues directly into your Bankers’ Bank DDA account

• No reason to not add this to your product set

1 IN 5 CUSTOMERS 
USE PREPAID CARDS 
ON A MONTHLY BASIS

Visit BankersBank.com to learn how our new prepaid 
program can benefit your bank and customers.
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Increase in Cyberattacks Continue in 2022
By CBM Associate Member BankOnIT
2021 Cybersecurity Year In Review
Last year saw an alarming rise in high-profile cyberattacks. In January 2021, authorities and institutions 
were still unraveling the foreign hacking of the Texas IT firm SolarWinds that had first been reported in 
December 2020, a breach that exposed critical data from both private companies and government entities 
(the Treasury Department). That news set the tone for the months ahead, as cybercriminals took down the 
country’s largest fuel pipeline by compromising computerized infrastructure equipment at Colonial Pipeline 
in May, and then in July, incapacitated as many as 1,500 organizations in a ransomware attack on MSP 
software provider Kaseya. Just before Christmas 2021, the Department of Homeland Security’s Cybersecurity 
and Infrastructure Security Agency (CISA) announced that serious vulnerabilities had been detected in the 
widely used Java-based software known as Log4j, sending the entire online community into a virtual panic. 
And with people still working remotely from home and outside offices, there’s no reason to believe these online 
threats won’t continue or even increase in the coming year.

Early 2022 Developments
With headlines of mounting geopolitical conflict between Russia and Ukraine, the U.S. financial sector is 
taking action.

In late February, the Conference of State Bank Supervisors (CSBS) issued an alert encouraging institutions 
to heighten network security measures due to the escalating struggle in Eastern Europe. Many state banking 
departments followed suit, urging member institutions to review and reevaluate their continuity and recovery 
plans and consider bolstering their defenses.

Don’t Panic
But an important thing to remember is: For every one of these attacks that makes the morning headlines 
and the nightly news, there are a growing number of attacks that occur every day — and exponentially more 
unsuccessful attempts to find holes and compromise the online security for everything from infrastructure 
to supply chain to financial institutions. “Corporate networks are being targeted on a daily basis,” says Jason 
Dutchak, Director for BankOnIT. “What’s important is that you are diligent about preventing these events 
and that you have a solid plan for the worst-case scenarios.”  

Here are some steps you can take to protect your business and your clients:
 • Educate your employees: Many incidents occur because of a leaked password or some other type of
  human error. Talk to your employees and help them understand the importance of safeguarding their
  network logins, their devices, and any non-public personal information (NPPI) they might have.
 • Implement Multi-Factor Authentication (MFA): MFA is now the gold standard in every industry
  when it comes to authentication. It uses more than simply a password and incorporates activation codes,
  biometric scans, tokens, or apps on secondary devices like cell phones or tablets that requires approval to
  be granted when logging in. 
 • Review access: Employees, vendors, customers all have access to various network components. Determine
  how that access is granted based upon a business need and review access as those needs change.  
 • Assess access for risk: Once it is determined who has access and what they have access to, perform a risk
  assessment and determine if Multi-Factor Authentication (MFA) should be a requirement.  
 • Stay up to date on regulations: In response to the increased number of cyberattacks and technology
  threats, regulators are releasing more directives related to technology and cybersecurity than ever before.

(continued on next page)
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  Keeping yourself up-to-date and working with vendors that are staying ahead of the curve for regulatory
  matters will help you get better results. 
 • Roles and responsibilities: Financial Institutions need leadership to understand how to evaluate cyber
  risk and prevention mechanisms the same way they evaluate other trade-offs. Many institutions are
  placing cybersecurity experts on their boards. IT leaders should also be equipped to communicate threats
  and risks in terms the rest of the leadership team, and the board, can understand.

It’s clear that cyberattacks will continue and likely with more frequency and sophistication. It is important 
not to panic. Just as cybercriminals are evolving, so too are the tools and expertise employed to stop them and 
bring them to justice. 

Are you a bank leader with additional questions about what makes IT a stable, compliant engine for growth? Schedule 
time with our experts at:  https://info.bankonitusa.com/cbm

(continued from previous page)

MCDC Hires Coty Gould
East Lansing, MI – The Michigan Certified Development Corporation (MCDC) is 
pleased to announce the addition of Coty Gould as Loan Officer.

Coty will cover Central Michigan while working out of his Midland office. His 
responsibilities will include marketing the SBA 504 Loan Program by working 
with lenders, small business owners and other referral sources to secure SBA 504 
financing. He will work with the MCDC underwriters to review the eligibility to 
obtain SBA approval.

Coty comes to the MCDC from Horizon Bank where he served over seven years 
as a Commercial Credit Analyst and Commercial Loan Officer. He received his 
Bachelor’s Degree in Business Administration and Management from Northwood 
University.

President Mark Williams said, “Coty’s skills and talents will be a great addition to our corporation. I speak 
for the entire MCDC team, we are thrilled to welcome Coty on board. He will be a tremendous gain for 
Michigan small businesses. Hiring Coty allows Vice President - 504 Lending, Eric Kehler to dedicate more 
of his time and knowledge to all seven MCDC Loan Officers and to enhance the experience of working with 
MCDC.”

BKD Announces Merger with Dixon Hughes Goodman
BKD and Dixon Hughes Goodman (DHG) have agreed to merge effective June 1, 2022, to create a new, 
Top-10 national professional services firm.

This merger of equals allows us to build upon our commitment to strive to provide unmatched client 
experiences with new capabilities and a deeper resource pool, while expanding opportunities for our people. 
We are confident the reasons you choose to work with us will flourish as we join forces with DHG to 
strengthen our industry intelligence and remain well-positioned to serve your business needs.

With complementary operations, geographies, and a passion for serving our clients, the two firms together 
will provide deeper industry specialization, expanded advisory services, forward-thinking innovation, 
and more career opportunities, building the necessary foundation to grow with our clients for the next 
100 years.

Coty Gould
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Transformation from the top! Leading Metro Detroit recruitment firm, 
Angott Search Group, names new President
After 40 years in business, Angott Search Group (ASG) ushers in a new era with the 
appointment of longstanding exec, JT Westendorf, as President. Founder, Mark Angott, will 
assume duties as CEO and Chairman.
Rochester, MI – One of Metro Detroit’s ‘101 Best & Brightest Companies to Work For’, Rochester-based 
recruitment specialists, Angott Search Group, is accelerating fast into 2022 and beyond. And as part of a new 
era, EVP, JT Westendorf, will assume the role of Company President. 
Effective immediately, the announcement also means that current President and Founder, Mark Angott, 
will now move into the role of CEO and Chairman. Since its founding in 1981, ASG has placed thousands 
of candidates into full-time roles across the country – in sectors as diverse as financial services, energy, and 
automotive – generating over $75 million in revenue.
The company’s longevity is partly due to its ability to evolve with the times, as Mark Angott explains: “ASG’s 
continued success is a testament to our team’s tenacity, skill, and willingness to embrace change over the past 
40 years. Under JT’s leadership, I’m convinced we’ll continue to be successful. I’m thrilled to be handing over 
the reins to him.”
For insiders, JT’s appointment comes as no small surprise. JT has an impressive track record in hires; most 
recently, he was EVP of ASG’s financial services recruitment team. Since joining ASG in 2006, JT has been 
a familiar face to ASG’s loyal client base and has played a big part in establishing ASG as a key player in a 
competitive market – even during the 2009 recession, when many search firms didn’t survive.
A next generation leader, he’s been an integral part of the succession plan. Now he’s ready to take ASG to 
the next level. While he has plans to make changes to help ASG navigate the ever-changing recruitment 
landscape – by moving into interim staffing and consulting services, to create a more full-service offering – JT 
explains that he’s more committed to customer service than ever before.
“While I’m excited to lead the charge by expanding our service offerings, my time at ASG has taught me that 
recruitment is a relationship-based business. Continuing to provide a high level of service to our existing and 
current clients and candidates remains a key priority.” states Westendorf.

fifinnaanncciiaallffuurrnniisshhiinnggss..ccoomm
558866--772255--55773377

iinnffoo@@fifinnaanncciiaallffuurrnniisshhiinnggss..ccoomm
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Hard Work Wins the Race
By Todd Koehn, Bankers’ Bank
As 2022 gets it’s legs and we move into mid-year, we are heading into what is, for many, budgeting and 
strategic planning season. To be successful with something you haven’t done before, like faster payments, your 
bank should be doing the hard work now to lay the groundwork for the successes to come, working to build 
on your institution’s strengths and anticipate your customers’ future needs.

At Bankers’ Bank, I serve as ambassador and champion for faster payments. What are faster payments? Faster 
payments can be person to person instant payments. They can be Same Day ACH transactions. They can be 
RTP® transactions, and one day they will include FedNowSM. These are all examples of faster payments, 
means of getting money moved more quickly than on traditional rails. Together these innovations represent 
the biggest step forward in payments in 40 years.

The trends for faster payments are all going in the right direction. What is ultimately going on behind the 
scenes with payments in the U.S. is an evolution in infrastructure and the advent of real-time, or more real-
time, settlement. Volumes are growing and changes are being made to allow more transactions to ride faster 
rails. We’ve seen this in Same Day ACH, with more settlement windows and NACHA’s recent reminder 
announcement that the Same Day limit will soon be $1 million. These changes will make it quicker and easier 
for your customers to send and receive money via ACH and may signal a move away from batch settlement 
to something more like real time. Growth in the RTP Network has been smooth and steady, and today 
approximately 60% of all depository accounts in the U.S. can send and receive RTP payments. This will grow 
to 70% or more by year-end. The Federal Reserve announced earlier this year that FedNow pilot participants 
will be live on the platform in 2023. How will your bank keep up? Could you better leverage the capability 
of Same Day ACH as a faster payment solution, one you already have access to, by helping your customers 
understand its advantages? If you haven’t already, it is time to look into a faster payments rail like RTP.

Why does a community banker need to be planning for faster payments now, and not push it down the road 3 
to 5 years? The pace of change is accelerating, and it could pass your bank by if you wait. Worse yet, you could 
hitch your bank to the wrong train, one that doesn’t meet your needs. Contracts can be long, and by the time 
you could make a change it may be very hard to get back on track. Here are some thoughts:

1. It’s important to think broadly about risk and reward and to be clear about what needs to be planned 
for now, despite the uncertainty inherent in the fast-evolving payments space. What needs to change 
at your bank to make new payments strategies successful? What are your hurdles to integrating key 
systems that support faster payments? How will you help your customers understand the advantages 
of the new products you develop? How will your team manage risk by limiting access to faster 
payments, at a global or at an individual account level? How will you handle fraud detection, within 
faster payments or cross-channel? What changes about “Know Your Customer” in a faster payments 
world? What do you need to know about a customer before you allow them access to faster payments? 
How do your internal policies and procedures need to change? How will your bank support later 
settlement times? Could you need to implement a second shift? Could it make sense to partner with a 
provider who can handle later settlement windows so your team can be home with friends and family?

2. Some banks tell me that their customers are not yet asking for faster payments, but even if that’s 
true it’s important to start planning. Your first faster payment customer could be your own bank! 
Imagine performing loan disbursements through a faster payment rail, providing the money instantly 
and eliminating phone calls to and from another financial institution to doublecheck the payment. 
How much time could you save your operations team daily? How happy will your customers be at
how fast their money moves?

industry news + information
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3. In addition to all of this, your bank should develop an understanding of critical technologies 
and maintain enough in-house expertise to successfully complete projects in pursuit of your strategy. 
There are many components of this. Is a solution you are developing too siloed? Will there be enough 
communication and integration between solutions or payment rails? Is your bank planning to evolve 
existing solutions? How long would such a re-write take and will it be able to support faster payments? 
Are you planning on building stronger relationships with technology partners to help with some of 
this heavy lifting? If so, are your technology partners approaching payments with a hub type solution, 
incorporating multiple payments types, or are you working on a one-off project that touches only one 
type of payment? And importantly, are you taking the time to discuss what these roadmap items mean 
to your bank before you renew technology agreements. In my experience, key providers like to sign 
long term agreements, which can have advantages for both sides. But being trapped in an agreement 
can be ruinous if your vision and theirs do not match. A lengthy contract with a provider that does not 
meet your needs could put you at a severe competitive disadvantage. If your vendors are not looking at 
the future of payments holistically you may need to switch. And of course that itself takes time.

We are faced with a faster pace of change and higher expectations from customers. Banks themselves are 
becoming more mobile, more attuned to conducting business remotely. The next generation of business owners 
or potential home buyers grew up with “mobile first” technology. They are expecting speed and convenience, 
almost instant gratification in their banking. Have you considered where your customers could interact with 
your bank in the future? Increasingly the answer is anywhere with cell service or access to secure Wi-Fi. As 
important as a branch footprint may be, a growing number of customers will see the apps in their pocket as 
their bank. Are you seeing an increase in mobile banking activities? Have you started analyzing transaction 
data on your deposit accounts? Take a look at how much money is being moved on a monthly basis through 
PayPal, Venmo, Square or Zelle. Winning over the next generation of customers will require analysis, methodic 
planning and a clear vision of where to position your bank.

There are many ways to begin your education on faster payments. If your State or National Associations are 
hosting events, attend. Contact your local Bankers’ Bank representative or myself, and we will gladly help 
educate your bank on what we are seeing not only the transaction side of faster payments but the settlement 
side in addition to the roadmap sessions.

It is time to get a plan in place to develop and support your future payment products, including in faster 
payments, to position your bank for future success.

Please reach out to Todd Koehn from the Bankers’ Bank tkoehn@bankersbank.com or your Bankers’ Bank 
Correspondent Banker for more information or to schedule a RTP/FedNow education session.

#GetBanked Campaign Launches in Detroit to help the Unbanked and 
Underbanked Communities
East Lansing, MI – The Federal Deposit Insurance Corporation (FDIC) launched an awareness and educational 
campaign targeting the unbanked and underbanked communities in the Detroit area. The campaign began 
February 1 and will run through April.  April is also tax season and is a great time for the unbanked to open 
an account to deposit their tax refund. 

The goals of the #GetBanked initiative are: 
• Increase consumers’ awareness of secure and affordable bank accounts through FDIC resources. 
• Help consumers navigate to resources where they can safely open a bank account. (continued on next page)



industry news + information

18      2022  |  www.cbofm.org  |  Issue 2

Community Bankers of Michigan and College Ave Student Loans 
Partnership Drives Higher Ed Opportunities for Michigan Community Banks
13 Community Bankers of Michigan member banks have launched the student loan 
referral program
East Lansing, MI – The Community Bankers of Michigan (CBM) announces a successful partnership 
with the College Ave Private Student Loans Referral Program. Thirteen community banks have joined the 
program, ensuring their customers have access to best-in-class college financing through College Ave Student 
Loans. For 2022, CBM is encouraging all community banks to join in the referral program that offers new 
opportunities in higher education financing for their local communities. 
“Michigan families take higher education seriously,” said Michael Tierney, President and CEO of CBM. “We 
are proud to offer the College Ave Student Loans Referral Program because it fits the needs of community 
bank customers. Banks can easily offer an in-demand product so families can seamlessly and easily access the 
higher education financing they need to support their student.” 
“The referral program allows families of college-bound students to help cover the cost of tuition and other 
education-related expenses with our personalized, low-interest private student loans,” said Joe DePaulo, Co-
Founder and CEO of College Ave Student Loans. “CBM banks are able to continue servicing the financial 
needs of their local communities while reducing the difficulties to create these types of loan offerings in house.”  
Community banks in Michigan join the ranks of the more than 140 community banks and member-based 
organizations across the country that offer higher education financing from College Ave Student Loans. 
With the referral program, banks can generate referral fee income and avoid any loan origination or servicing 
functions. 
For more information about the program or to get started offering student loans to your customers contact 
Kate Angles at 517-336-4430 or Reid Moehn at 619-865-3395.

• Maximize the engagement of the FDIC with local community partners who work directly with low and 
moderate-income (LMI) communities and populations – so that they know about these resources and can 
refer their stakeholders to them.

The CBM encouraged all banks throughout SE Michigan to help promote this initiative and provide education 
to the unbanked so they fully understand the benefits of opening a bank account, and help them to open one at 
a local bank. CBM supports the FDIC’s efforts to ensure all people understand any concerns people may have, 
as well as addressing obstacles and breakdown misconceptions people have regarding banks. The FDIC has 
established the Cities for Financial Empowerment (CFE) Fund with the Bank On National Account Standards 
which follows the guiding principles and includes the core features of the FDIC Model Safe Account. 

The FDIC wants to help people see how banks can help meet their financial needs, potentially for lower costs, 
and provide many other benefits for financial planning and stability. There are approximately 7.1 million 
households in the U.S. without a bank account.  The #GetBanked campaign directs the audience to the Get 
Banked webpage to find the top reasons to open a bank account, a checklist to choose the best type of account, 
and help to locate an FDIC bank near them.  

“The financial cost to the consumers who are unbanked is a tremendous loss. By not utilizing a bank, many 
people are charged for cashing checks, paying bills, and have less access to financial guidance, education and 
help,” said Michael Tierney, President and CEO of Community Bankers of Michigan. “The campaign from 
the FDIC is working to help inform people of the benefits of banks, and the more people who utilize our 
community banks, the better their financial future.”

(continued from previous page)





CBM, ICBA Encourage Financial Literacy at Every Age and Life Stage
East Lansing, MI – CBM and the Independent Community Bankers of America (ICBA) are celebrating 
Financial Literacy Month in April and encouraging Americans to take control of their financial future by 
learning fiscally responsible habits and putting these lessons into practice.

Nearly two-thirds of all Americans could not pass a five-question financial literacy test on everyday 
economic topics. And 78 percent of U.S. adults believe that despite what they already know about personal 
finance, they could still benefit from financial advice and answers to everyday financial questions from a 
professional.

“Regardless of your age or life stage, having a strong financial principles and sound money management 
practices can help you avoid financial missteps and position you for greater financial success,” said Mike 
Tierney, President and CEO, Community Bankers of Michigan.

Often referred to as America’s favorite lenders, community banks are financial experts with a wealth of 
knowledge and local expertise to help consumers with:

• Budgeting to help you track income and expenses and build a plan to manage your finances, reach 
your financial goals, and create a nest egg.

• Saving and investing to help you assess savings and investment goals and vehicles.

• Using credit to establish and maintain good credit so you can reap the benefits from this convenient 
and flexible form of payment without the consequences of mismanagement.

• Understanding debt load and available options like debt consolidation.

“Before you can build generational wealth or create financial security, you need a strong foundation of 
money management best practices,” ICBA President and CEO Rebeca Romero Rainey said. “Community 
banks offer important savings products and services to finance major purchase and you reach your savings 
and investment goals to set you on a path to financial freedom.”

ICBA also offers financial literacy programs through community bank partners including Visa’s Practical 
Money Skills, the FDIC’s Money Smart initiatives and the Jump$tart Coalition for Personal Financial 
Literacy. To find a community bank in your area visit, banklocally.org.
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Helpful Financial Literacy Sources

Please visit the News and Media tab on the CBM website (www.cbofm.org) for many great sources on 
Financial Literacy for children, teens, and adults. 

The FDIC has great financial literacy programs – Money Smart for Young People and Money Smart 
for Adults. More information can be found on the CBM website.



We do not offer tax or legal advice. Clients should confer with their qualified legal, tax and accounting advisors as 
appropriate. Estate Planning services are provided working in conjunction with your Estate Planning Attorney, Tax 
Attorney and/or CPA.  Consult them for specific advice on legal and tax matters.
Securities, investment advisory and financial planning services offered through qualified Registered Representatives Securities, investment advisory and financial planning services offered through qualified Registered Representatives 
of MML Investors Services, LLC. Member SIPC, Supervisory office: 3000 Town Center, Suite 3100, Southfield, Ml 
48075. Supervisory phone number: (248) 357-7600 Podium Risk Management is not a subsidiary of MML Investors 
Services, LLC or its affiliated companies. CRN 202503-2086801
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PLATINUM
Bankers’ Bank          FHLBI          SHAZAM

GOLD
Angott Search Group          BHG Bank Group

College Ave Student Loans          Mackinac Credit + Compliance
MassMutual Great Lakes          Performance Trust

QwickRate          RJM          SimpleNexus          Trion Solutions

SILVER
IT Resource, Inc.          PM Environmental

Thompson Phelan Group          UBB

BRONZE
CoStaff Services
Doeren Mayhew

Electronic Merchant Systems
Financial Furnishings

K4 Architecture
Shield Compliance

Strategic Resource Management
Varnum

Associate Membership Bundles
Thank you to our associate members who are saving money and bundling their membership

with other events and activities at the Community Bankers of Michigan.
You will see those bundling sponsoring events, attending and sponsoring at our convention, 

advertising in the Community Spirit magazine, and much more.
We appreciate the support of these associate partners, and ALL of our members!

One Mission. Community Banks.
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The Community Bankers of Michigan welcomes the following new
associate members to the association. Thank you for supporting the
association and community banks with innovative products and services.

SimpleNexus
2600 Ashton Blvd. 
Suite 500
Lehi, UT  84043
Sarah Jensen
972.832.7772

Mackinac Credit + Compliance
PO Box 114
Garden, MI  49835
Kelly George
906.286.1445

New CBM Associate Member Summaries:
SimpleNexus
SimpleNexus is a homeownership platform connecting borrowers, loan officers, real estate partners, and 
settlement providers throughout the homebuying process.  Loan officers can originate loans anywhere using 
the mobile app.  Borrowers can enjoy a single sign-on experience from home search through closing and 
beyond.  

Mackinac Credit + Compliance
MCC aims to be a collaborative and value-
added service partner for community 
banks to help them better position 
themselves for growth amongst the 
multiple financial conduits operating 
within their traditional community bank 
space.  We do this by helping community 
banks manage their bottom line in terms 
of staff and technology more efficiently 
through shared credit and compliance 
services to oversee these risk areas within 
the ever-evolving regulatory environment.  
MCC has a strong leadership team with 
over 30 years’ experience with extensive 
enterprise risk management, lending and 
credit backgrounds.  We are community 
bankers at heart and fully understand 
the vital importance the industry plays in 
the overall commerce success of the local 
markets they serve.  Our focus will be to 
help you better manage risk to expand 
client relationships for prudent loan term 
strategic growth, in turn, enhancing 
shareholder returns and strengthening 
the communities you support.  For more 
information visit maccreditcomp.com.

Dedicated
Supportive

Training
Local

866.525.7417

TRUSTED PARTNER 
SOLUTIONS

 EMSwith
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first who are ready to serve Michigan community banks with top-notch 
products and services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional 
Materials
Creative House Marketing
International Outdoor
RJM
Spry
Appraisal Management
Midwest Appraisal Management
Miedema Appraisals 
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture + Design
Asset Liability Management/AML
ICBA Securities
The Baker Group
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM 
Bank Operations
ADT Commercial
Hagle & Associates, Inc.
Informa Business Systems, Inc.
MeridianLink
QSI Banking, Inc.
RedRock Information Security, LLC
Strategic Resource Management

Bank Services
Bankers’ Bank
Business Credit Reports, Inc.
QwickRate
Board Portal
Ncontracts
Capital Adequacy & Strategic
Planning Services
Gerrish Smith Tuck PC
ProBank Austin
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Compliance
Andrews Hooper Pavlik PLC
Bankers’ Bank
CBM Community Bankers for
   Compliance Program
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Ncontracts
Plante Moran
ProBank Austin
RedRock Information Security, LLC
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/
Software/IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
MeridianLink
Ncontracts
RedRock Information Security, LLC
SHAZAM
Solvent
Vista IT Group
Consulting/Training
Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC

Gerry Weinberg and Associates
   – Sandler Training
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
John M Floyd & Associates ( JMFA)
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
RedRock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.
Collections
Weltman, Weinberg & Reis Co., L.P.A.
Correspondent Banking
Services
Associated Bank
Bankers’ Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent BankersBank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition 
Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank
Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann
Employee Benefit Services
CoStaff Services
Hylant - Grand Rapids
Michigan Planners
Podium Risk Management
Strategic Services Group
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Trion Solutions, Inc.
Ulliance. Inc.
Environmental Services
PM Environmental, Inc.
Equipment Appraisal
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
Podium Risk Management
Executive Search/Recruiting
Angott Search Group
Rehmann
Forced Placed Insurance
First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc. 
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
CoStaff Services
Dinsmore & Shohl, LLP
Insight HRM, LLC
Newcleus, LLC
Rehmann
Strategic Services Group
Trion Solutions, Inc.
Ulliance, Inc. 
United Bankers’ Bank 
Information Technology
BankOnIT
Infotrust
IT Resource, Inc.
RedRock Information Security, LLC
Vista IT Group
Insurance/Bonding
First Service Corporation
HUB International
Hylant – Grand Rapids
ICBA Reinsurance
Lee & Mason Financial Services, Inc. 
Seattle Specialty Insurance Services
Podium Risk Management
Travelers Insurance Co.
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC

Performance Trust
Piper Sandler
ProBank Austin
The Baker Group
Item Processing
Fiserv
Leadership Development
Catalyzer
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Amerifirst Financial Corporation
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
Kasasa
MeridianLink
Michigan State Housing Development
   Authority (MSHDA)
Michigan Certified Development Corp.
   (MCDC)
Opportunity Resource Fund
SimpleNexus
Upgrade, Inc.
USDA Rural Development
Loan Review
QwickRate
Managed Services
CSI
IT Resource, Inc.
RedRock Information Security, LLC
Vista IT Group
Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent
Marketing Services
Creative House Marketing
Dorsey & Company Strategic Consultants
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RJM
WSI Internet Consulting
Merchant Services
Electronic Merchant Systems
Solvent
United Bankers’ Bank
Office Supplies 
Spry
Online Banking
Fiserv
Meridian Link

Performance/
Peer Performance
QwickRate
Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development
   Authority (MSHDA)
Miedema Asset Management Group
SimpleNexus
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and 
Liquidation
Miedema Asset Management Group
Sales Training
Gerry Weinberg and Associates
   – Sandler Training
Security – Information 
Security & Managed Security 
Services
ICBA Securities
IT Resource, Inc.
RedRock Information Security, LLC
Vista IT Group
Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting
Wholesale Banking-Funding/
Mortgage Purchases
Amerifirst Financial Corporation
Crescent Mortgage Company
Federal Home Loan Bank of Indianapolis
401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.
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products + services
CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-product 
insurance platform directly through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-inc.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company
offering blended bureau and D&B data into instant reports 
with scores, analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans
for both students and parents to assist with undergrad and 
graduate education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits – 
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems EMS – Leading provider
of payment processing, merchant services solutions, and
lucrative payment partnerships. Proudly serves financial 
institutions, retail, internet, startup and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 216-644-8306

Financial Furnishings, Inc. – Office Furniture Discounts – 
Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference and 
training environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing
in designing program coverage areas and remediating
existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides
a full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

ICBA Bancard & TCM Bank, N.A. – Payment
Resources – Competitive credit, debit, prepaid and merchant 
processing options to help strengthen consumer and small 
business relationships. 
Joe Buse – joe.buse@icba.org – 513-638-6352

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-bank
owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance. 
Sky Weaver – sweaver@invtitle.com – 989-387-8869

IT Resource, Inc. – Information Technology Solutions
and Support – Specializing in intuitive managed support
and managed security and compliance services.
Molly Reid – mollyr@itrw.net – 616-837-6930

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward
check printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Michigan Planners – Full suite of employee benefits
including medical,dental, vision, life and disability products.
Joellen Wright – jwright@miplanners.com – 517-281-3688

Miedema Asset Management – Best in class auction and 
appraisal services for financial institutions. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management
– Providing web-based vendor and contract management 
services for financial institutions.
Theo Atkinson – theo.atkinson@ncontracts.com – 888-370-5552
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products + services
Onovative – Automated marketing and communication 
software provider to manage data throughout customer lifecycle.
Cynthia Glover – cglover@onovative.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering, 
industrial hygiene, and development projects.
Steve Price – price@pmenv.com – 248-414-1425

Podium Risk Management – Life, disability, long term 
care solutions and worksite solutions for business executives, 
management and businesses.
Paul Davis – paul@podiumriskmanagement.com – 248-678-9477

QwickRate – Non-brokered CD Marketplace for funding
and investing.  IntelliCredit portfolio analysis and loan
review solutions. Bank and CU data/research, CECL tool, 
credit stress test, and performance analytics.
Pam Sarubbi – pam.sarubbi@qwickrate.com – 678-797-4066

Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance – Income Opportunity – Largest 
provider of collateral insurance coverage and specialized
services to the community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more.
Learn more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies, Print, Promo and Creative – Market 
and manage your brand efficiently. Disciplined budget 
management, smart solutions that win team compliance and 
thoroughly efficient brand management.
Trent Dahlstrom – trentd@sprybrands.com – 765-649-4888

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer Organization 
– Payroll, benefits administration, regulatory compliance, 
workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options for 
the synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-272-3629
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Podium Risk Management is a Strategic Partner of the CBM
East Lansing, MI – Community Bankers of Michigan is pleased to announce Podium Risk Management, 
is now a strategic partner of the association. This relationship will provide community banks throughout 
the state, and their customers, access to the full suite of products and services offered through Podium Risk 
Management.

Podium Risk Management helps protect the needs of Executives, Business Owners and their families through 
insurance planning, Executive Benefit Strategies, Exit/Succession and estate planning strategies, trust services 
and more. Paul Davis, Partner, will serve as the primary contact for community bankers and has already begun 
to develop relationships with many.

“We are very excited for this partnership with CBM because it allows the banks to now have an option for 
their clients to have access to additional products/services that have not historically been offered by banks, Paul 
Davis, Partner, Podium Risk Management shared. “Our goal is to help the banks create additional revenue 
streams while providing protection products & planning to their employees and clients.”

“We are thrilled about our new strategic partnership with Podium Risk Management. Together, we will 
help ensure insurance, disability, long term care solutions and more are in place for both banks and their 
customers.” said Kate Angles, Chief Operating Officer of CBM. “This is a great opportunity to ensure the 
legacy of so many are secured with long term financial strategies.”

Michael Tierney, President and CEO of the CBM agrees. “This partnership will enable all our banks, and the 
small business customers they serve, access to a full suite of financial solutions focused on their well-being.  We 
are truly looking forward to this elevated relationship and positive benefits for our members.”



products + services
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Don’t Go Changing
4 practical tips to keep being the community bank your customers love
By Julius C. Dorsey Jr.

It’s been said that imitation is a form of flattery, but sometimes it’s just better to be true to oneself.  When it 
comes to competition, no one ever wins based on capacity for imitation.
Thankfully for community banks, customers don’t want them to imitate their larger national and super-regional 
counterparts.
Based on Dorsey & Company’s first-hand experience working with community banks, and findings reported 
by The Harris Poll, the majority of consumers said they prefer to deal with local and regional banks instead of 
using large national institutions. The study pointed out that consumers felt local and regional banks provided 
better customer service and a more personalized experience.
Community Banks across the country are faced with competing against large, well-funded financial institutions 
– not to mention all the other community banks. The bigs have strong name recognition, deep pockets and 
large marketing budgets. The rest look like you – if you let them.
While big banks come to the table with enormous resources, they also incur enormous costs for human resources, 
product development, capital systems and equipment, marketing, distribution, and regulatory compliance. 
Because of these costs, their products and services tend to be standardized for efficiency, not personalized to 
meet local market needs and conditions. Yes, they can grab more attention with their deep marketing dollars, 
but can they offer personalized services and unique products that meet local customer needs?  NO!!!!
Community Banks on the other hand have a better understanding of their customers (i.e., neighbors) that 
big banks can never match. Their competitive advantage lies in serving to the particular demands of local 
businesses and consumers.
How can community banks differentiate themselves and stand out from the ‘look-alike’ big national banks? 
Here are our top four ways to start.

1. Define neighborhoods around branches to develop a deeper understanding and picture of local 
markets. Utilize available tools to see where customers come from and where opportunities AND 
threats may lie. It’s more complicated than drawing a one-mile radius circle around your branch, but 
advanced mapping and data tools make this exercise affordable and powerful.

2. Develop a deeper understanding of your current customers. Where are they located and what 
attracts them to your bank? By defining a few core segments and determining where you are likely to 
find more, you can better allocate marketing resources and yield stronger results.

3. Develop and promote products and services that speak to local needs. With knowledge of who your 
current customers are , bank marketing, sales and branch management can join to develop well targeted 
creative, products, promotions or community partnerships that serve both retail and commercial 
banking needs. 

4. Deliver win-win options for customers and prospects. Take a close look at the businesses, institutions 
and key centers of influence in branch trade areas and build strong relationships. This is where it may 
take some footwork and handshaking on the part of branch management.

Community banks are at a pointed disadvantage when they try to follow the lead and use tools perfectly suited 
for the other banks – big or otherwise.
No matter the industry, Dorsey & Company never counsels clients to allow the competitor (in this case, 
the big bank) to determine where and on what terms the battle will be waged.  Fret not, and remember why 
community bank customers prefer community banks:
Your customers don’t want you to be big, and big banks can’t be you!



A Better Student Loan Experience
by Brian Reed, Head of Partnerships at College Ave Student Loans
College Ave Student Loans started with a big vision and a simple mission – take the stress out of paying for 
college so students can focus on preparing for a bright future. Now a leading fintech lending company, College 
Ave remains committed to using best-in-class technology and deep industry expertise to deliver practical and 
personal solutions that give young adults a running start on their roads to financial success. We offer best 
in class products with competitive rates and a customer-friendly experience from start to finish. We offer 
undergraduate, graduate, parent and refinance loans plus tools and resources to help families succeed and 
pay for school without the stress. Families can find their best loan with a 3-minute application, instant credit 
decision and no fees to apply. 
The difference between federal and private student loans
There are two types of student loans: federal and private. When trying to decide how to pay for college, most 
families will encounter both. It’s important to understand the difference.
Federal student loans are funded directly by the federal government. To apply, students will need to complete 
the Free Application for Federal Student Aid (FAFSA) every year. Generally, federal student loans offer 
low fixed rates and repayment assistance programs not typically found with private student loans. It’s best to 
exhaust all federal loan options (in the student’s name) before considering private loans.
There are limits to how much a student can borrow under the federal loan program. If students find that they 
need additional money to help pay for college, then private student loans are an option to consider. 
Private student loans are funded by banks and private lenders, like College Ave, and have credit and income 
requirements. Private loans typically offer both fixed and variable interest rates as well as multiple repayment 
options. Since most college students have limited credit history and income, they often won’t qualify for a 
private loan by themselves - so a parent or guardian will be needed to cosign the loan. 
There’s a variety of college financing options available. Understanding these options will help students and 
their families find the best approach to pay for school. 
About our products
With no originations fees, competitive interest rates and a customer-friendly experience from application 
through repayment, College Ave offers best-in class private student loan options.
We pride ourselves on making the student loan process less complicated by offering resources and tools to help 
our customers make the right decision when it comes to paying for college. 
With the most repayment options in the industry, borrowers can select from various repayment types and 
choose the number of years they take to repay the loan. This allows customers to find the best fit for their 
financial situation and budget.
Partnering with College Ave
College Ave partners with community banks to meet the needs of their customers by offering private student 
loans and student loan refinance products.
As the program is referral-based, community banks can serve the student loan needs of their customers while 
avoiding all loan administration and costs associated with origination, disbursement and servicing. Banks 
simply market the program and receive a referral fee on funded loans that are sourced through their bank.  
College Ave offers a turnkey solution for banks, including sharing best demonstrated marketing practices.
To learn more about how easy it is to offer private student loans for your customers, contact Reid Moehn, 
Business Development, Cell: 619-865-3395, rmoehn@collegeave.com
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Community Bankers for Compliance 2022
Community  Bankers  of  Michigan  is  pleased  to  sponsor  the  annual  Community  Bankers  for
Compliance Program (CBC)  once again.  Presented by  Young & Associates,  Inc.,  the CBC Program
continues to be the longest running compliance training program in the country.

The CBC Program will allow your bank to stay up to date on the ever‐changing bank regulations and will
give  guidance  for  structuring  and  maintaining  your  in‐bank  compliance  program.  Bankers  who  are
responsible  for  regulatory  compliance  can  discuss  issues  and  exchange  ideas  with  other  community
bankers.

Membership to the CBC Program consists of the following:

Quarterly Seminars. A compliance seminar is provided each quarter. The topic is selected
based on  the  most  recent  industry  and regulatory  developments  which  may have  an
impact on community banks. Each person attending the program will receive a detailed
manual, written in full narrative, that they can take back to the bank as a reference and
training tool. Sessions will be held in person but will be recorded for those who cannot
attend in person. 

Monthly Newsletter. The Compliance Update newsletter is sent to program members each
month. It provides an update of compliance issues that impact community banks.

Compliance Hotline. Members of the program may call the Young & Associates’ toll‐free
number or  visit  their  website  for  compliance  questions  that  may  arise  daily.  Young  &
Associates has many qualified compliance professionals available to answer your questions.
This service ensures that your bank is just a phone call away from the information you need
to answer your compliance questions.

CBC Members Only Web Page. This web page is reserved for banks that are registered
members of the CBC Program. In it you will find timely information and tools provided by
Young & Associates, Inc., that can be used to enhance the regulatory compliance function
at your bank.

2022 CBC Dates
March 3rd

June 2nd 

August 25th

October 27th

All sessions are held at Eagle Eye Golf Club, Bath, Michigan

Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org

Questions??? Contact CBM at 517.336.4430 or info@cbofm.org
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Each session will be recorded and offered via GoToMeeting for those unable to join us

in person. *Recording is available for the March 3rd session*

*



4/19/2022 IRA & HSA: 2022’s Hottest Issues & Answers
Morning Frank J. LaLoggia, LaLoggia Consulting, Inc.
4/20/2022 Writing Effective Credit Memos & Loan Narratives
Morning Molly Stull, Brode Consulting Services, Inc.
4/20/2022 Board-Level Policies: What Is Required & Why
  David A. Reed, Reed & Jolly, PLLC
4/26/2022 Compliance Training for the Frontline
Morning Dawn Kincaid, Brode Consulting Services, Inc.
4/27/2022 Ag Lending Compliance
  Molly Stull, Brode Consulting Services, Inc.
4/28/2022 DEI: Keeping It Compliant
60 Minutes Diane Pape Reed, HR Doc
5/4/2022 BSA Compliance for Commercial Accounts: Beneficial Ownership & Beyond
  David A. Reed, Reed & Jolly, PLLC
5/5/2022 Frontline Series: 
Morning  Maintaining Consumer Accounts:  
  Adding Names, Changing Names, Removing Owners, Changing Product Types & More
  Deborah L. Crawford, Gettechnical Inc.
5/10/2022 Reducing Mortgage Delinquency: Proactive Protection of the Bottom Line
  David A. Reed, Reed & Jolly, PLLC
5/11/2022 ACH Series:
Morning  Decoding ACH Return Reason Codes
  Michele L. Barlow, Macha/PAR
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FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

Upcoming Webinars



5/17/2022 Construction Loan Nuts & Bolts: Documentation, Sample Scenarios & Avoiding Errors
Morning Dawn Kincaid, Brode Consulting Services, Inc.
5/17/2022 Consumer Lending Series:  
  Consumer Underwriting 101: From Application to Approval
  Jeffery W. Johnson, Bankers Insight Group, LLC
5/18/2022 Deposit Ops Series: 
Morning  Handling Trusts & Other Fiduciary Accounts
  Elizabeth Fast, Spencer Fane LLP
5/19/2022 Building a Successful Cross-Selling Platform
  Tim Tivis, Pinnacle Training Group
5/24/2022 Community Reinvestment Act: Preparing for Regulatory Changes
  Dawn Kincaid, Brode Consulting Services, Inc.
5/25/2022 Enhanced Due Diligence & Risk Assessment of ACH Customers
Morning Elizabeth Fast, Spencer Fane LLP
6/1/2022 When a Business Owner Dies, Sells, or Delegates Authority
Morning Elizabeth Fast, Spencer Fane LLP
6/1/2022 Faster Payments Basics
60 Minutes Kimberly Ellis, UMACHA
6/2/2022 Interpreting Call Reports for the Board
  Kira Sexton, CLA
6/7/2022 Measure It to Manage It:  
  Understanding Analytics & How to Determine Online Success
  Eric C. Cook, WSI Internet Consulting
6/8/2022 Building a Better Board
60 Minutes Philip K. Smith, Gerrish Smith Tuck

2022  |  www.cbofm.org  |  Issue 2      33

education



6/9/2022 ACH Series: 
Morning  Electronic Payment Fraud: When Is Your Institution Liable?
  Elizabeth Fast, Spencer Fane LLP
6/15/2022 Frontline Series: 
Morning  Maintaining Business Accounts:  
  Changing Principals, Changing Signers, Resolutions, Changing Products & More
  Deborah L. Crawford, Gettechnical Inc.
6/16/2022 Decoding the Examination Process:  
  10 Essential Techniques to Thrive During Your Next Exam
  David A. Reed, Reed & Jolly, PLLC
6/21/2022 Consumer Lending Series: 
Morning  Consumer Lending Collateral Considerations & Documentation
  Elizabeth Fast, Spencer Fane LLP
6/22/2022 Commercial Lending: Risks, Rewards, Controls & Common Mistakes
  Jeffery W. Johnson, Bankers Insight Group, LLC
6/23/2022 Identity Theft Red Flags & FACT Act Compliance
  David A. Reed, Reed & Jolly, PLLC
6/28/2022 Mortgage Loan Origination: Critical Timing Requirements
  Molly Stull, Brode Consulting Services, Inc.

Webinar Times
Most webinars are held at 3:00 p.m. EST. 

Morning webinars are held at 11:00 a.m. EST

education
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An experienced PEO can be the key to unlocking your bank’s potential.

A bank’s greatest asset is its employees, requiring a commitment to provide 
them the best HR services available. Trion can reduce the stress and burden of 
managing Payroll and other HR services, allowing you to stay focused on your 
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest 

Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner



Serve Your Best Customers 
Keep these families banking with you

Avoid All Lending and Administration 
Simply refer your customers with 
 student loan needs 

Generate Fee Income 
Receive revenue for each funded loan

Private Student Loans 
Undergrad, Grad, Parent, and Refinance

A BETTER STUDENT 
LOAN EXPERIENCE 
FOR YOUR BANK AND YOUR CUSTOMERS

Find out more about partnering with 
College Ave Student Loans. 
 
Reid Moehn  
rmoehn@collegeave.com
619-865-3395

©2021 College Ave Student Loans. All Rights Reserved

collegeavestudentloans.com/partner



ICBA Capital Summit
May 1-4, 2022
Washington, D.C. 
Dedication of the James D. MacPhee Banking 
Leadership Center
May 5, 2022
CBM Office
IT Forum
May 6, 2022
Virtual Meeting
Cannabis Banking Forum
May 24, 2022
The Henry Center, Lansing
Community Bankers for Compliance (CBC)
June 2, 2022
Eagle Eye Golf Club, Bath
Folds of Honor, American Dunes Golf Event
June 13, 2022
American Dunes, Grand Haven
Upper Peninsula Banking &
Training Forum
July 19-20, 2022
Marquette, MI 

UPCOMING DATES BY EVENT

HR Forum
August 11, 2022
Hybrid Event – CBM Office & Virtual
Community Bankers for Compliance (CBC)
August 25, 2022
Eagle Eye Golf Club, Bath
Michigan Bank Directors’ College &
Regulatory Round Table
September 28, 2022
Grand Traverse Resort & Spa, Acme
CBM Annual Convention & Expo
September 28-30, 2022
Grand Traverse Resort & Spa, Acme
Community Bankers for Compliance (CBC)
October 27, 2022
Eagle Eye Golf Club, Bath
FDIC Directors’ College
December 6, 2022
Crowne Plaza, Lansing

For more information or to register,
please visit our website:  www.cbofm.org
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Community banking is
the American story.

©2021 Performance Trust Capital Partners, LLC. All rights reserved. Member FINRA/SIPC. performancetrust.com

Gary Penrose, Managing Director—Investment Banking            Sean Collins, Director—Balance Sheet Strategy

(312) 521-1607 + gpenrose@performancetrust.com (312) 521-1491 + scollins@performancetrust.com

We exist to arm your team with insights, strategies and 
tools, to make more objective, confident decisions,  
so you can remain the heartbeat of your community  

for generations to come.



community connections
First State Bank President to Retire, New Leadership Announced
St. Clair Shores, MI – Leadership changes have been announced at First State Bank, headquartered in Macomb 
County, Michigan. These changes include the retirement of long time President and CEO, Eugene (Gene) Lovell, and 
the appointment of his successor, Mark Jansen. Additionally, the Bank has named Kelly Walters as its Executive Vice 
President.

Gene Lovell’s career at the locally owned and operated First State Bank began in 1991 as an internal Auditor. His 
leadership guided the bank through many challenging times, most notably managing the historic bank through the 
economic crisis from 2007 – 2012. While many local banks did not weather the downturn, First State Bank remained 
steadfast and achieved steady growth during the following decade.

Under his leadership, the Bank has steadily expanded market presence with an entrance into Oakland County and 
increased overall asset size. Reflecting on his time at the helm, Gene said, “I have felt a great sense of pride representing 
an organization genuinely committed to enriching the communities we serve. First State Bank, from its inception, has 
been committed to working with local businesses so they might thrive in our communities. In addition, we have helped 
so many families turn houses into homes. This bank has been, and remains, a bedrock of our communities.”

Following his retirement on April 30, Lovell will remain committed to First State Bank, serving on the Bank’s 
Board of Directors. In addition, he will continue to serve in key roles as a Board member and Treasurer at CARE of
Southeast Michigan and Board member for Macomb Community College Foundation.

Operationally, the Bank’s Board has introduced an updated management structure under the direction of newly 
appointed President and CEO, Mark Jansen, CPA. In his current role as Chief Operation Officer, Jansen demonstrated 
a value to remaining committed to serving the community. He serves on the Macomb County Chamber Board, 
Michigan Banker’s Association’s Grassroots Committee, Council Member at Shepard’s Gate, contributor to the Wave 
Project’s initiatives, and is a Graduate of Leadership Macomb. He is committed to maintaining a strong management 
team. Jansen’s contributions have led to favorable bank ratings, stability, and organizational growth which includes the 
Bank nearing $1 billion in assets. He is motivated to continue with the community banking model that has been at the 
heart of First State Bank’s leadership and has served the surrounding area well.

Jansen admires Gene’s role as a community leader and plans to expand upon it. “I am committed to innovation that aids 
our deserving employees in supporting their customers’ needs while keeping with our traditional community banking 
model that has greatly benefited and shaped the neighborhoods we serve. I hope to move forward our legacy of being 
a family-oriented and rewarding place for our colleagues to work. It is paramount that we maintain and reinforce the 
values and culture that has led to First State Bank being nationally-recognized as a great place to work.”

Jansen will be supported in his new role by Executive Vice President, Kelly Walters. In her current capacity as Chief 
Risk Officer, Walters maintains a steadfast approach to mitigating risk while creating opportunities for growth and 
policies that support the needs of businesses and customers. “I’m proud of the work I’ve done with local businesses and 
individuals to keep them in their homes and operational during difficult times such as last decade’s downturn, and more 
recently, through the instability from COVID-19,” stated Walters.

Her approach has made it possible for the bank to work with borrowers, even in difficult circumstances while allowing 
the bank to maintain conservative measures and eventually grow in those same areas in market presence. Walters shares 
that her goal in supporting the bank is reflected in her desire to maintain a solid foundation. “The financial landscape 
is in transition; the Bank must change to remain able to assist its customers and support the community effectively and 
efficiently. While others look to new ways of banking and new services for our customers, I hope to keep the foundation 
solid – ready for learning curves, hurdles, or other obstacles that new paths might put in front of us.” Walters brings the 
same spirit of community service to the bank with a lengthy list of service that includes serving on Advancing Macomb’s 
Executive Committee, MBA Perry School of Banking’s Board of Trustees, MBA Bank Counsel Committee, Marian 
High School Alumni Board, Oakland County Bar Association – Real Estate Committee, Rochester Chamber of 
Commerce, Legislative Committee, as well as serving as a commentator and catechist at her childhood parish, St. 
Hugo’s. She was recently named one of Crain’s Notable Women in Banking.
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ChoiceOne Bank Announces Executive Promotions, Welcomes Community 
Development Manager
Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce the recent promotions of 
Assistant Vice President Skylet Cummings to Vice President Regional Manager, Veronica Bishop to Assistant Vice 
President, Deposit Operations Manager, and Cheryl Gregware to Assistant Vice President, Customer Service Center 
Manager. ChoiceOne also welcomes Community Development Manager Kimberly M. Groves.

“As we grow our community bank, it’s a pleasure to announce the promotions of Skylet, Veronica and Cheryl and 
welcome Kimberly to our ChoiceOne team,” said ChoiceOne CEO Kelly Potes. “With our new scale, it’s important to 
broaden our levels of service and expertise to fulfil our mission to provide superior service, quality advice and show our 
utmost respect to everyone we meet. These financial experts are key to helping us grow our community bank franchise 
and maintain our vision to be the best bank in Michigan.”

Skylet Cummings is promoted to Vice President, Regional Manager. She is responsible for 
managing nine retail branch locations in ChoiceOne’s West Market. Cummings joined 
ChoiceOne Bank in 2017 as Assistant Vice President, Rockford Branch Manager. She has 
25 years of banking experience and has held the title of Assistant Vice President, Branch 
Manager at several regional banks in Michigan.

Cummings will graduate from the Perry School of Banking through the Michigan Bankers 
Association in May. She has also studied at the University of Phoenix, Kaplan University 
and Scottsdale Community College. 

Active in her community, Cummings serves as an Ambassador for the Rockford Chamber of 
Commerce and as President of the Rockford Chamber of Commerce Chamber Networking 
Committee. In 2019, she received the Networker of the Year award from the Rockford 

Chamber of Commerce. She also serves as Secretary for the Rockford Business Network and has 10 years of service to 
Junior Achievement.

Veronica Bishop is promoted to Assistant Vice President, Deposit Operations Manager. 
Bishop joined ChoiceOne 20 years ago as a part time Teller in the Instore (Family Fare 
Grocery Store) Branch Office. She was promoted to Assistant Branch Manager at the 
Rockford Branch Office and was instrumental in helping to open that office. In 2009, 
Bishop helped organize and open the Bank’s Customer Service Center where she became 
the Assistant Vice President, Customer Service Manager; her most recent position.

Bishop received her Associate in Business Administration from Grand Rapids Community 
College. She is a graduate of the Perry School of Banking and received her Branch Manager 
Certification.

Actively participating in various community organizations, Bishop volunteers for many 
events including the Sparta Town and Country Day Parade, Sparta Fall Hay Bay Contest 
and is an active member of the American Legion Post 459.

Cheryl Gregware is promoted to Assistant Vice President, Customer Service Center 
Manager. Gregware has 21 years of banking experience, nine of those with ChoiceOne 
Bank. Joining ChoiceOne in 2013, Gregware started as a Teller, moved into the Customer 
Service Center, and became the Assistant Manager. Conversationally fluent in Spanish, 
Gregware is an advocate and trusted advisor for all ChoiceOne’s clients.

Gregware received an Associate of Business from Grand Rapids Community College and is 
preparing to graduate from Ferris State University in Big Rapids with a Bachelor of Science 
in Business Administration. She also received her Branch Manager Certification.

Kimberly M. Groves, Community Development Manager. Groves joins ChoiceOne Bank 
with over 30 years experience in the banking industry. The last 25 years, she has served 
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in the mortgage industry. She was most recently CRA, Mortgage Loan Officer at The 
Huntington National Bank in Southfield.
Groves holds a Master of Business Administration (MBA) from the University of Phoenix 
in Southfield and a Bachelor of Fine Arts, Design from Wayne State University in Detroit.
Committed to community volunteerism, Groves serves as Executive Board Member and 
Treasurer for New Hope Community Development in Detroit since 2017 and serves as 
Executive Board Member and Secretary for New Paradigm Schools in Detroit since 2019.

Kimberly M. Groves

Honor Bank Human Resources Manager Deidra Charnes 
Recognized as 2021 Employee of the Year
Honor, MI – Honor Bank announced that Human Resources Manager, Deidra Charnes, 
has been recognized as the 2021 Honor Bank Employee of the Year. She has been a team 
member of Honor Bank for over two years, having been promoted to Assistant Vice 
President in 2021. Charnes was instrumental in successfully navigating the ever-changing 
COVID and labor market changes for Honor Bank over the last year.

Honor Bank President & CEO Norm Plumstead shares, “Deidra exemplifies what it means 
to be an Honor Banker. Her positive energy, humility, and determination in supporting her 
teammates plays a huge part in helping Honor Bank serve our customers and communities.” Deidra Charnes
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Chelsea State Bank Presents Jacqueline Schiller Woman of CSB Award
Chelsea, MI – Chelsea State Bank is pleased to announce Jacqueline M. Schiller is selected 
to receive the 2022 Annual Woman of CSB Award. The Woman of CSB Award was 
established in 2020 to honor women who have made a difference to Chelsea State Bank and 
the communities the Bank serves.
Jacqueline (Jackie) Schiller is a member of the Board of Directors of CSB Bancorp, Inc. and 
Chelsea State Bank. She was appointed to the Boards in October 2019, shortly after she 
retired from CSB in February 2019. 
“We are honored to present Jackie Schiller with our Woman of CSB Award for 2022,” said 
Chelsea State Bank President and CEO, Joanne Rau. “Jackie is a member of our Boards 
of Directors and a dedicated retired CSB executive. She devoted her career to making our 
communities safer, and more inclusive for all of us to live, work and grow together. As the local 
community bank, Jackie’s work continues to align with our mission to enrich the communities 

we serve by giving of our time and resources, while providing exceptional service and stable progressive solutions.”
Schiller retired as Chelsea State Bank’s Senior Vice President, Human Resource Officer after 46 years of outstanding 
service and dedication. She joined the Bank as a Teller and Bookkeeper right out of high school in 1972 and devoted her 
banking career to CSB. After attending Washtenaw Community College, Schiller continued to move into leadership 
positions with Bank.
Dedicated to her community, Schiller has been involved in many community causes, events, and sponsorships over the 
years particularly with Faith in Action, Eli’s Place, and the Chelsea Senior Center. Schiller took a special interest in 
educating senior citizens along with their families and caretakers about Preventing Elder Financial Abuse. She taught this 
class for many years at the senior centers throughout the Chelsea and Dexter communities.
“I am so honored to receive this award,” said Chelsea State Bank Board Member Jacqueline (Jackie) Schiller.  “I loved 
working for Chelsea State Bank, and I am truly privileged to serve on their Boards of Directors today. Community is 
everything to me, so given the opportunity to make a difference in the lives of our families and businesses is extremely 
rewarding to me. I am forever grateful to Chelsea State Bank and the communities we serve. Thank you.”

Jacqueline Schiller

Tiffany Brinkert Celebrates 25 Years with Kalamazoo County State Bank
Schoolcraft, MI – Kalamazoo County State Bank (KCSB) is pleased to announce the 
anniversary of Tiffany Brinkert as she celebrates 25 years with KCSB.
Brinkert began her career with KCSB in 1997 as a Receptionist and New Account Rep in the 
Schoolcraft Branch office. Between 2000 and 2013, she has had several promotions including 
Assistant Branch Manager and Branch Manager of the Vicksburg Branch office. Later in 
2013, she was promoted to Main Branch Officer in the Schoolcraft office. In 2017, Brinkert 
worked in the Mattawan Branch office assisting in training new staff as Tellers and New 
Account Reps. In 2018, Brinkert returned once again to the Schoolcraft office as Deposit 
Operations Officer.
“It is a pleasure to congratulate Tiffany on her 25-year anniversary with our Bank,” said 
KCSB President and CEO Scott Hines. “Tiffany has worked in every office of KCSB and 
knows the intricacies of branch operations and customer relations. She has been an extremely valuable part of our team 
and is a testament to the loyalty our employees have at KCSB. As we continue to grow our community bank, we value the 
commitment our employees make to our Bank and customers. Thank you, Tiffany.”
A devoted community member, Brinkert sits on the KCSB Volunteer Committee and has generously participated in many 
events over the years, including Relay for Life events, Walks to End Alzheimer’s, PTO events, and food drives for local 
food panties. She has also worked to help support the South County Community Services toy drives at Christmas, packed 
food boxes at Thanksgiving for the Salvation Army, and collected pet supplies for the local ASPC organization. 
“After 25 years of service to KCSB, I am most proud to provide our communities and customers with safe and secure 
banking services, deposits and loans,” said KCSB Deposit Operations Officer Tiffany Brinkert.  “I have even had customers 
contact me at home with questions or concerns.  I think we have some of the best customers around! I totally enjoy being 
a community banker.”

Tiffany Brinkert
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Huron Valley State Bank Announces the Appointment of  
Darren R. LaLonde to Senior Vice President / Commercial Team Lead
Milford, MI – Huron Valley State Bank recently announced the appointment of Darren R. 
LaLonde to Senior Vice President – Commercial Team Lead.  In his position, he will be 
concentrating on developing commercial relationships and expanding the bank’s footprint 
throughout southeastern Michigan. In addition, he will be working closely with senior 
management to assist in implementing their strategic business plan.
With over 32 years of experience in commercial banking, LaLonde joins Huron Valley 
State Bank from First Merchants Bank where he served as First Vice President – Market 
President, where he managed a team of relationship managers serving Wayne County and 
surrounding areas.
“LaLonde is a strong addition to our commercial lending team,” stated Jack Shubitowski, 
President and CEO. “His proven track record of developing markets, leading teams and 
in-depth knowledge of commercial lending is a powerful combination that will help advance our strategic initiatives.”
“I am very pleased to join a highly successful team that embodies common sense community banking,” said LaLonde.   
“I am fortunate to have worked with great bankers over the course of my career and I have maintained many of those 
relationships, two of which are at Huron Valley State Bank.  I look forward to assisting with their momentum of 
growing Huron Valley State Bank through high quality customer service.”
LaLonde earned his Bachelor of Science in Business Administration from Oakland University.  In addition, he is a 
graduate of the Stonier Graduate School of Banking and Wharton Leadership Program.  He has been affiliated with 
several local Chambers and is one of the founding members of the Northville Kiwanis group.
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ChoiceOne Bank Announces Executive Promotions, Head of Newly Created 
Innovation Department 
Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce the recent promotions 
of Walter Bargen to Vice President, Municipal and Public Funds Officer; Eric Dyson to Vice President, Head of 
Loan Operations; Aaron Griffin to Vice President, Small Business Administration (SBA) Lending; Gary Hall to Vice 
President, Mortgage Sales Manager; Josh Hucul to Vice President, Senior Credit Manager; Assistant Vice President 
Tim Shangle to Head the newly formed Innovation Department; and Mackenzie Woodward to Rockford Branch 
Manager.

“I am pleased to announce the promotions of Walter, Eric, Aaron, Gary, Josh, Tim and Mackenzie as we grow our 
community bank across the state,” said ChoiceOne CEO Kelly Potes. “Our new scale allows us to progressively broaden 
all levels of service and expertise to fulfil our mission to provide superior service, quality advice and show our utmost 
respect to everyone we meet. These financial experts are focused on helping ChoiceOne grow our community bank 
franchise and maintain our vision to be the best bank in Michigan.”

Walter J. Bargen – Vice President, Municipal and Public Funds Officer
Bargen has been with ChoiceOne bank for 12 years. He is the liaison officer for ChoiceOne 
supporting the needs of municipalities and school districts. Bargen began his banking 
profession in 1978 at a local bank and has worked for several other community banks in 
his career. He has also served on various municipal commissions to include Parks and 
Recreation, Planning Commission, and five years as Imlay City Mayor.

Bargen received his Bachelor of Business Administration from the University of Michigan 
in Ann Arbor. He is also a graduate of the American Bankers Association’s Commercial 
Lending School at Michigan State University in East Lansing and the National Commercial 
Lending School at the University of Oklahoma in Norman.

An active member in his community, Bargen serves as President of LACADA (Lapeer Area Citizens Against Domestic 
Assault), President of the Metamora Chamber of Commerce, Vice President of the Oxford Chamber of Commerce, 
Treasurer of Imlay City Rotary Club, Board Member of the Hispanic Service Center, Vice Chair of Imlay City Planning 
Commission, and Chair of Imlay City DDA.

Eric Dyson – Vice President, Head of Loan Operations 
Dyson joined ChoiceOne Bank nearly four years ago as Retail Lending Director overseeing 
mortgage and consumer lending sales and operations. With 30 years of lending experience 
working at several community banks in Michigan, Dyson has focused his banking career 
on mortgage underwriting, processing, closing, secondary markets and credit.

He is a graduate of the University of Michigan, Dearborn, with a Bachelor of Science in 
Finance.

Aaron Griffin – Vice President, SBA Lending Officer
Griffin joined ChoiceOne Bank in 2017 as Assistant Vice 
President, Business Development Officer. With 15 years of 
banking experience, Griffin began his banking career at a 
regional bank and moved through the ranks to Assistant Vice 
President, Business Banking Specialist. 

Griffin has his Bachelor of Business Administration in Business Management from 
Northwood University, Grand Rapids. He is active in Junior Achievement and a volunteer 
for Big Brothers Big Sisters.
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Gary Hall – Vice President, Mortgage Sales Manager 
With a solid career in home mortgage lending, Hall joined ChoiceOne Bank in 2011 as 
the Mortgage Sales Manager. He is responsible for creating new opportunities to originate 
home mortgages for the individuals and families in the Bank’s local residential communities. 
Hall began his mortgage career in 1995 and has worked for a large regional bank and has 
also owned a mortgage brokerage firm.

Hall has his bachelor’s degree from Aquinas College in Grand Rapids. He is a volunteer 
coach at the Mary Free Bed YMCA in Grand Rapids.

Josh Hucul – Vice President, Senior Credit Manager
Hucul joined ChoiceOne Bank in 2012 as a Commercial Credit 
Analyst. He was promoted to Vice President, Credit Manager 

in 2013. Prior to joining ChoiceOne, Hucul spent four years at a community bank working 
as Commercial Credit Analyst and Senior Commercial Credit Analyst.

A graduate of Saginaw Valley State University in University Center, Hucul has a Bachelor 
of Business Administration in Finance. Hucul is also a graduate of the Michigan Bankers 
Association Perry School of Banking, earned the Risk Management Association’s Credit 
Risk Certified (CRC) credentials and will complete the Graduate School of Banking 
program at the University of Wisconsin-Madison in 2023.

Active in his community and profession, Hucul is a Board Member of the Ottawa County Agricultural Preservation 
Board, former Board Member of the Risk Management Association, West Michigan Chapter, and the Midland County 
Planning Commission. He is also a former volunteer for the Humane Society of Midland County.

Tim Shangle – Assistant Vice President of Innovation & Data Analytics, Head of 
Innovation Department 
Shangle joined ChoiceOne Bank in 2013 in the Customer Service Center. He was 
promoted to Assistant Vice President of Innovation & Data Analytics in 2020. As part of 
this role, Shangle leads the Bank’s development of digital channel products. Before joining 
ChoiceOne, Shangle was the IT Director for the Theological Book Network in Grand 
Rapids. Prior to this, he was Web Architect, Interactive Media Developer for Asbury 
Theological Seminary in Wilmore, Kentucky.

Shangle has a Master of Arts, Specialization in Theological Studies from the Asbury 
Theological Seminary in Wilmore, Kentucky, and a Bachelor of Science in Computer 
Information Systems from Aquinas College in Grand Rapids. He is also a graduate and 
class president of the Michigan Bankers Association Perry School of Banking.

Active in his community, Shangle is involved in various community events at the City Church Sparta, including being 
THE Easter Bunny. He is also the former Camp Dean for Lake Michigan Camp and Retreat Center, and former 
Commissioner for the Sparta Township Historical Commission. Shangle also participates 
in the Sparta Community Theater, including Shrek, Titanic, and Newsies.

Mackenzie Woodward – Rockford Branch Manager
Woodward joined ChoiceOne in 2019 as a Universal Banker in Rockford. In 2020, she 
was promoted to Assistant Branch Manager of the Alpine Branch in Comstock Park. 
Woodward will now manage both Rockford branches – Belding Road and Division Street.

A West Michigan native, Woodward is a member of the West Michigan Kiwanis Club and 
a volunteer for Junior Achievement.
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County National Bank Announces Promotions
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”), is pleased to announce the 
recent promotion of several members of the CNB team.

Ray Briner has been promoted to Commercial Loan Officer. Ray joined County National 
Bank in August of 2009 and has 12 years of banking experience. He served CNB as a credit 
analyst and transitioned to the senior analyst position before moving into the Commercial 
Loan Department as a lender. Ray has served our commercial clients well, and was 
instrumental in assisting clients with Paycheck Protection Program loans throughout both 
phases of the program.
Ray is very active in the community and serves on City Council in Hillsdale for Ward 4, 
current Secretary and Board Member of the Exchange Club (Past President), and Board 
Member and Treasurer of the Hillsdale County Fair.  He also volunteers at the Hillsdale High 
School football games taking tickets and as a softball and basketball coach for the Hillsdale 
Recreation Department.  Ray has a Bachelor’s Degree in Accounting from International 
Business College.

Mike Jors has been promoted to Vice President – Private Banking & Retail Development 
Officer. Mike has been vital to growing County National Bank’s Private Banking portfolio 
in Jackson since joining the team in January of 2019. His years of banking experience 
have proven valuable to his clients and to CNB, and his dedication to his clients and the 
community are well-known. Mike’s personal approach allows him to connect his clients and 
deliver excellent client service.
Christopher Phillips, Vice President – Senior Wealth Management Officer said, “Mike is 
a key relationship manager for us in the Jackson market. He understands the needs of his 
clients and works hard to help them achieve their goals.”
Mike is involved in his community and participates in a number of clubs and organizations, 
such as the Rotary Club, Junior Achievement, The Dahlem Center, Big Brothers Big Sisters, 
Jackson Estate Planning Council, and the Art, Beer, & Wine Festival. In addition to his Private Banking duties, Mike 
will be instrumental in the management and development of the new CNB branch on Spring Arbor Road that will open 
later this year.

Kelly Lantis has been promoted to Vice President – Commercial Credit Officer. Kelly began 
her banking career at Manufacturers National Bank of Detroit in 1986, and she joined 
County National Bank in 1988. Kelly currently manages the CNB Credit Department, 
which she helped to establish in 1988. Her career at CNB also includes consumer lending, 
call report preparation, and allowance analysis. Craig Connor, Chairman of the Board, said, 
“Kelly has been an integral key to CNB’s credit quality and culture for many years. The Bank, 
our customers, and our shareholders have benefitted greatly from Kelly’s long-held dedication 
to her work”.
Kelly is on the Board of the Hillsdale County Community Foundation, Treasurer of the 
Hillsdale Woman’s Club, Financial Advisor of Chi Omega 
Sorority, Treasurer of Woman’s Life Insurance, and Treasurer 
for Hillsdale Township. She has a Bachelor’s Degree in Finance 
from Hillsdale College.

Julie Miller has been promoted to Vice President – Private Banking Officer. Julie has been 
an instrumental member of County National Bank’s Lenawee team since June of 2017. She 
has been successful in developing and implementing the Private Banking product, and is a 
willing team member who consistently goes the extra mile for her co-workers and clients. 
Julie’s knowledge and experience in the banking industry has served her clients and CNB 
very well.
CNB Board Member Joe Williams said, “Julie Miller is very special because she cares about 
people, and she cares about her community. Her ability to put clients first in all that she 
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does makes her stand out. Julie’s personal values match up well with the values of County National Bank, which makes 
it a great win-win for the Lenawee community.” Julie is very active in the Lenawee community. Her service activities 
include serving as a board member for The HOPE Community Center, as assistant treasurer for Kappa Kappa Epsilon, as 
Promedica Pro-Am committee member, part of the Lenawee Christian Mentorship program, and as a member of Zonta 
of Lenawee.

Melissa Stroede has been promoted to Vice President – Treasury Management Officer. 
Melissa began her career as a part-time teller with County National Bank in 2002. She was 
promoted to Branch Manager in 2012 and was instrumental in the development of CNB’s 
Treasury Management Department in 2015. The department has grown significantly and 
represents a notable contribution to CNB’s income statement. Melissa holds an Associate’s 
Degree in Accounting from Baker College and will graduate from the Wisconsin Graduate 
School of Banking in 2022.
Melissa is active in the community and serves on the Henry Ford Allegiance Health Finance 
Committee and the Endowment Board for the Cascades Humane Society, and is a Director 
of the Shop Rat Foundation. She volunteers her time for Junior Achievement, March of 
Dimes, Hanover-Horton Schools, Adopt-a-Highway, and the Art, Beer, and Wine Festival 
at the Ella Sharp Museum. Joe Dunigan, CNB Director, said, “Her dedication to both the 

bank and our customer base is wonderful and she has strongly contributed to our success in the Jackson market. This is a 
well-deserved promotion.”
Neil Wagler has been promoted to Vice President – Commercial Loan Officer. Neil began 
his career at County National Bank in 2010 as a Credit Analyst, and he became a commercial 
lender in 2016. He is responsible for the largest loan portfolio at CNB and continues to 
develop significant new business relationships. Steve Maddalena, CNB Director, said, “I 
have been impressed with Neil’s analytical and business development skills for many years. 
He has done a great job for CNB.”
Neil represents County National Bank well within the community by attending numerous 
functions and is involved with Junior Achievement and highway cleanup projects. Neil has a 
Bachelor’s Degree in Accounting from Central Michigan University.

Becky Wiley has been promoted to Vice President – Human 
Resources Officer. Becky has been in the human resources 
industry for nearly 33 years, and has spent the last 10 at County 
National Bank. She has been instrumental in a major increase in the number of staff at CNB, 
from around 160 to 230, in the last eight years. Becky was key in helping CNB navigate a 
myriad of COVID-related issues and keeping employees safe, allowing us to continue to 
provide stellar service to our clients throughout the pandemic. The Human Resources team 
is responsible for recruitment, payroll, benefits, training, and many other duties.
“I am grateful for Becky’s experience and dedication, as both were critical to CNB getting 
through the last 24 months in a safe, sound manner,” said John Waldron, President and CEO. 
“I thank her for her tireless efforts in supporting the team here at CNB.” In her spare time, 
Becky is part owner/operator of the Gospel Barn and a pianist at Cambria Baptist Church.

Robert (“Bob”) Wrozek has been promoted to Vice President – Commercial Loan Officer. 
Bob started his career with County National Bank in 2004 as a Management Trainee. His 
17-year banking career includes branch management, business development, and commercial 
lending. Bob was the first manager at CNB’s Horton Road branch and he has been a great 
ambassador for County National Bank.
He is very active in the community with the Southwest Little League, the Exchange Club 
of Jackson, the Dahlem Center, and Junior Achievement. He is the varsity softball coach at 
Lumen Christi High School and also coaches the Michigan Brewnettes youth softball team. 
John Waldron, President & CEO, said, “Bob is a great community banker. He is dedicated 
to his family, CNB, and the local community. CNB is fortunate to have him.” He holds a 
Bachelor’s Degree in Business Management from Adrian College.
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First National Bank of Michigan Announces Senior Vice President Promotions
Kalamazoo, MI – First National Bank of Michigan (“FNBM”) announces promotions of Greg Accardo, Patty Barnas, 
Jennifer Nemecek, and Shaunna Padgett to Senior Vice Presidents.
“FNBM Board of Directors recently approved the promotions of Greg, Patty, Jennifer, and Shaunna during the bank’s 
March board meeting,” said First National Bank of Michigan President and CEO Daniel Bitzer. “Each of these 
individuals has contributed to the success of our Bank, these promotions are well deserved.”
Greg Accardo joined FNBM as the Holland Market President in 2016. Greg has more 
than 30 years experience and leadership within the banking industry. He is a graduate of 
Ferris State University and Leadership Holland and previously served as a board member 
of Heritage Homes, Incorporated. Greg is a current board member of Community Action 
House, executive board member of Lakeshore Habitat for Humanity, and board member 
for Hope College’s TRIO Upward Bound program.

Patty Barnas joined FNBM as Market President in Lansing 
in 2017. Patty has 40 years of banking experience, specializing 
in the healthcare and non-profit sectors. She is a graduate of 
Spring Arbor University. Patty serves as a board member of the 
Sparrow Foundation, is incoming vice-chair of the Sparrow 
Hospital board of directors, and board member of the Clinton County Catalyst.  Patty is 
active with Women Working Wonders, a committee of the Sparrow Foundation.
Jennifer Nemecek joined First National Bank of Michigan in 
2015 with over 27 years of industry experience. Jennifer leads 
the Treasury Management and Deposit Operations areas of the 
bank. She has worked in the West Michigan market her entire 
career assisting both commercial and municipal customers 
with their credit and treasury management needs. Jennifer is 
a graduate of Western Michigan University and is Treasurer of 
the board for Residential Opportunities Incorporated.
Shaunna Padgett, First National Bank of Michigan Strategic 
and Operating Manager, has been with the Bank since 2010. 
Shaunna began her career at FNBM as a Personal Banker and 
has been promoted throughout her 11-year career to the position 
she holds today. In 2020 Shaunna was named a 40 Under 40 Emerging Community Bank 
Leader by Independent Bankers of America and was selected by The Community Bankers 
of Michigan as a 2020 Rising Star. Shaunna is a graduate of Western Michigan University 
and is a member of the Downtown Kalamazoo Rotary.

Greg Accardo

Patty Barnas

Jennifer Nemecek

Shaunna Padgett

Michael Debo joins Thumb Bank & Trust as Vice President, Commercial Lender
Pigeon, MI – Thumb Bank & Trust is pleased to announce that Michael Debo has joined 
the bank as Vice President, Commercial Lender. Michael has over 30 years of financial 
service experience working for financial institutions in Commercial Lending. Michael will 
work out of our Wilder Rd. Bay City office.
Michael is a graduate of Northwood University where he earned a Bachelor of Business 
Administration degree with a Major in Accounting. Michael is a 2004 Graduate of the Bay 
Area Chamber of Commerce Leadership Program and in 2014 received the Leadership 
Alumni Community Service Award from the Bay Area Chamber of Commerce.
Michael is actively involved in the Bay City community and is a member with the Bay City 
Morning Rotary (Past President), Past Chairman of Bay Area Chamber of Commerce, 
Past Chairman of Junior Achievement of Northeast Michigan, Current Chair of Bay Area Michael Debo
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Thumb Bank & Trust Announces Promotions
Pigeon, MI – Thumb Bank & Trust is proud to announce the promotion of two employees.
Jared Fischer was promoted to Vice President, Agricultural Lender. Jared has been with the 
bank since 2013 and works in our Bay City market out of the Wilder Rd. Bay City office.
Jared graduated from Northwood University with a Triple Major in Automotive Marketing, 
Banking and Finance, and Management. He also is a Graduate of the Midwest Agricultural 
Banking School. In addition to his role with the bank Jared also farms on his family farm 
in Unionville.

Matt Gotham has been promoted to Branch Administrator 
for the banks six branches in addition to being the Pigeon 
Branch Manager. Matt has been with the bank since 2008. Matt began his career at the 
bank as a Customer Service Representative, was later promoted to a Personal Banker and 
most recently was the Center Ave. Bay City Branch Manager and the head of the bank’s 
Customer Service Operations.
Matt graduated from Saginaw Valley State University with a Major in Accounting and 
Minor in Management. He is a graduate of the Perry School of Banking and is the 
Treasurer for the Pigeon Chamber of Commerce and past treasurer for the Pigeon Farmer’s 
Summerfest Committee.

Jared Fischer

Matt Gotham

Chamber Foundation, Treasurer of Bay Future, Inc., Treasurer of Bay County Economic Development Authority and 
Brownfield Development, Board Member of Bay County Sports Hall of Fame, Board Member of Bay Area Catholic 
Schools and Treasurer of All Saints Athletic Association.
Michael has coached high school basketball for 30 years. He lives, works and raises his family in Bay City.
“We are very happy to have Michael join our commercial lending team. He is a well-respected business professional in 
the Bay City community who has many years of commercial lending experience,” said Ben Schott, President and CEO 
of Thumb Bank & Trust.
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Blaire Seltz Named First National Bank & Trust Menominee Branch Manager
Menominee, MI – First National Bank & Trust is pleased to announce the hiring of 
Blaire Seltz as Branch Manager of First National Bank & Trust’s Menominee location.  
As Branch Manager, she will be opening accounts, assisting with customer service, and 
managing the bank’s community support programs.

Ms. Seltz is from Stephenson, MI.  She is a 2010 graduate of Stephenson High School, 
and is currently pursuing a business degree.  Previously, she worked as a Patient Service 
Representative at Aurora Bay Area Medical Center and at First National Bank & Trust 
Menominee Branch from 2017-2020 as a teller.  Prior to her return, she was employed 
with Peninsula Federal Credit Union.

“We are so pleased to have Blaire back with us,” said Wes Stripling, First National Bank 
& Trust Menominee Community Bank President.  “Her experience and focus on customer service will be a great 
added asset to our bank.”

Ms. Seltz serves multiple committees within the bank, and is always looking for new opportunities for community 
involvement.

Blaire Seltz

Thumb Bank & Trust Announces Promotion of Heather Drabek to Senior Vice 
President Head of Retail Banking

Pigeon, MI – Thumb Bank & Trust is pleased to announce the promotion of Heather 
Drabek to Senior Vice President, Head of Retail Banking. Heather has been with Thumb 
Bank and Trust since 2016 when the Bad Axe Branch opened. In addition to her current 
role as the Branch Manager of the Bad Axe Office and Consumer and Mortgage Lender 
Heather will now lead the Retail Banking team for Thumb Bank & Trust.

Heather started her banking career in 2004 as a Member Service Specialist and held 
other positions such as Mortgage Lender, Consumer Loan Officer and Branch Manager 
before joining Thumb Bank & Trust. Heather serves on the board of directors at Thumb 
Industries Inc. & CAN Council, is a member of the Bad Axe Rotary Club and serves on 
the Alter Guild at Our Savior Lutheran Church.

“We are excited to have Heather join our Senior Management team as she brings a wealth 
of knowledge and experience to assist our retail banking team,” said Ben Schott, President 

and CEO of Thumb Bank & Trust.

Heather Drabek

Les Phillips Retires from Northstar Bank Board of Directors 
Huron County, MI – Northstar Bank would like to congratulate Les Phillips on his retirement from its board of directors.

Phillips joined Northstar Bank’s board of directors in 2015. His guidance has been instrumental in the growth of the bank.

“It has been a pleasure to work with Les for the past seven years,” said Debbie Cunningham, President and CEO 
of Northstar Bank. “He has been a valuable member of our board and has set a wonderful example for future board 
members. We wish him all the best.”

Phillips was the owner of Phillips Oil in Decker. He was a charter member of the Lamotte Township Fire Dept. 
and retired after 30 years of service. Other affiliations include past board member of the Michigan Petroleum 
Association, past board member and board chairman of Marlette Regional Hospital, past board chairman of United 
Healthcare Partners as well as current trustee of LaMotte Township.



Celebrating Good Times at Northstar Bank as
Longtime Board Director Announces Retirement 
St. Clair County, MI – Roy Klecha has announced his retirement from Northstar 
Bank’s Board of Directors.

His career began in 1974 as a Community Bank Management Trainee at Commercial 
and Savings Bank and in 1988 he moved into the position of Vice President at 
Algonac Savings Bank. Klecha was President and CEO of Seaway Community 
Bank since its inception in December 2001 and served as the CEO of Northstar 
Bank from 2013, when the banks merged, through 2016. Klecha served on the 
Board of Directors since 2001.

“Northstar Bank has greatly benefited from a strong, committed team of industry professionals,” commented Roy 
Klecha. “It has been an honor to have had the opportunity to work with them both as the President and CEO and 
as a Board Director.”

Klecha’s leadership in local community organizations included serving on the Boards or Councils of Algonac Rotary 
Club, Community Foundation of St. Clair County, St. Clair County Blue Meets Green, St. Clair Downtown 
Development Authority, St. Clair Theatre Guild, St. John River District Hospital, St. Mary’s Catholic Church 
and United Way of St. Clair County.

“We celebrate and thank Roy for his 20+ years of service and invaluable contributions,” commented Debbie 
Cunningham, President and CEO of Northstar Bank. “Roy’s dedication to our customers, community, and 
Northstar Bank has been nothing short of extraordinary.”

Roy and Deb Klecha enjoying
the Porcupine Mountains
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Chelsea State Bank, Employees Support Community Needs
Chelsea, MI – Chelsea State Bank and employees continue their ongoing efforts to raise money to support multiple 
community organizations including Ele’s Place, Shop with a Cop, and Faith in Action.
Over 10 years ago, Chelsea State Bank employees kicked off their Blue Jeans for Charity fund to raise money for 
local charities.  Employees donate $3 per person which allows them to wear jeans to work on Fridays. At the end of 
the year, all money collected is donated to the charities selected by the employees. The money collected in 2021 was 
donated to Ele’s Place, Shop with a Cop, and Faith in Action. In addition, customers also donated to the Shop with 
a Cop fund during the holidays. Chelsea State Bank then matched the employee donations for the selected non-profit 
donations.
“As the community bank, we want to do all we can to help safeguard the children in our communities,” said Chelsea 
State Bank President and CEO Joanne Rau. “Families are at the heart of our communities, and our employees and 
customers continue to help those in need, both emotionally and physically, year after year. Last year was particularly 
difficult for many families as they struggled with loss and food insecurity because of the pandemic. I am so proud of 
our employees and the efforts they make to help others. They are true community bankers.”
During February, each organization was presented with a check representing the donations collected and matched. 
Faith in Action received $2,665, Shop with a Cop received $6,300, and Ele’s Place received $1,700. A total of $10,665 
in donations went to these nonprofit organizations from the Chelsea State Bank employees’ Blue Jeans for Charity 
fundraising efforts.
“Through our relationship with these nonprofit organizations, and many others in our communities, we are able to 
help individuals and families achieve a sense of wellbeing,” said Rau. “These partnerships are ingrained in our culture 
at every level, and our employees honor them wholeheartedly.”

Ele’s Place Donation from left:  Dawn Kalusha;
Nancy Zander; Emily Schaible; Joanne Rau, Marketing and 
Events Coordinator of Ele’s Place; Stacy Bodner, Director 
of Development of Ele’s Place; Lindsay Clark, Nina Herrst, 
Jessica Stubbs

Faith in Action Donation from left:  Angie Cavanaugh;
Nina Herrst; Patrick Couture; Dawn Kalusha, Director

of Faith in Action; Sheri Montoye;  Emily Schaible

Shop With a Cop Donation from left:  Dawn Kalusha; 
Lieutenant Katrina Robinson of the Washtenaw County 
Sherriff Department; Joanne Rau; Nancy Zander;
Emily Schaible; Nina Herrst; Nancy Weir; Jessica Stubbs; 
Patrick Couture
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First National Bank & Trust & Dickinson Area Chamber of Commerce 
Spreading Goodness with Chamber Cash
Iron Mountain, MI – First National Bank & Trust and the Dickinson Area Chamber of Commerce have teamed up to 
for this year’s Spread Goodness Day by spreading goodness throughout the community with Chamber Cash.
Spread Goodness Day, a global event held annually in March, and founded by Anna Dravland of Marquette, is intended 
to inspire a global day of goodness by encouraging individuals, businesses & organizations to take one action of goodness 
on this one day.  First National Bank & Trust is proud to have taken part since Spread Goodness Day’s 2018 inception.
For this year’s March 11 event, First National Bank & Trust is spreading goodness by providing Chamber Cash to 
participating businesses to pay for random customers’ purchases throughout the day.  Recipients will receive a card 
informing them they’ve been treated to a random act of goodness for Spread Goodness Day, compliments of the Dickinson 
Area Chamber of Commerce and First National Bank & Trust.
“First National Bank & Trust has been a proud supporter of Spread Goodness Day since its inception,” said Matt Lutz, 
CFO of First National Bank & Trust. “This year we are especially grateful to be partnering with the Dickinson Area 
Chamber of Commerce and so many wonderful local businesses.  What better way to Spread Goodness in our community 
than randomly handing out $750 in Chamber Cash to individuals being loyal to local with our small businesses!”

“I am honored to be part of such a worthwhile event 
like Spread Goodness Day,” said Suzanne Larson, 
Executive Director of the Dickinson Area Chamber 
of Commerce.  “What a wonderful way to be able 
to give back to our Chamber members by utilizing 
Chamber Cash, while spreading joy and goodness to 
random people in our community!”  The whole idea 
here is to bring a global day of goodness to our little 
area of the world!”

Suzanne Larson, Dickinson Area Chamber of Commerce 
Executive Director and Matt Lutz, First National Bank & 
Trust CFO, show the Spread Goodness Day-themed Chamber 
Cash and complimentary cards.

A Leading 
Michigan 
Law Firm 
Representing 
Community 
Banks

www.varnumlaw.com
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Chelsea State Bank Partners with Utopian Power, Northshore Energy to 
Finance Solar Power Agreement in Michigan State Parks
Chelsea, MI – Chelsea State Bank is pleased to announce its partnership with South Lyon-based Utopian Power, LLC 
and Southfield-based Northshore Energy, Inc., to finance multiple projects that supply clean solar power for seven State 
of Michigan, Department of Natural Resources (DNR), parks and facilities.
With a commitment to cleaner air, the State of Michigan DNR executed an agreement with Utopian Power to construct 
nearly one megawatt of solar capacity to supply output to different locations among seven state parks in Southwest 
Michigan. The cost of this project is $3 million, of which Chelsea State Bank financed.
“Chelsea State Bank is extremely pleased to help finance this Michigan project,” said Chelsea State Bank President 
and Chief Executive Officer Joanne Rau. “As climate change becomes more critical today, we took this step to help 
supply clean energy to benefit the citizens of the State of Michigan. This is a unique opportunity for CSB.  We worked 
with Michigan companies, their local suppliers and primarily Michigan investors for this to come together.  We look 
forward to exploring other such projects in the future.”
The solar systems are both roof and ground mounted within state-owned parks and facilities. The State will now operate 
these facilities primarily on the energy provided from the solar arrays. It is estimated the State will save $1,400,000 
over 25 years while reducing its carbon footprint.  Over the lifetime of the project, CO2 emissions are expected to be 
reduced by approximately 8,360 tons or the equivalent to the carbon sequestration of 9,290 acres of forest growing 
annually in Michigan.
Michigan-based Utopian responded to a Request for Proposal (RFP) from the State of Michigan and was awarded the 
contract. Utopian is a licensed general contractor and procured the material and services for installation.
“North Shore Energy provided key expertise in project structuring, financing and ownership aspects.  The owners of 
Utopian and Northshore all have deep personal ties to Michigan and collectively are proud to deliver this project,” said 
Forrest Cohn, Founder and President of Utopian Power. “These systems will also provide educational opportunities 
for visitors to the parks. The project is a great start to bringing more on-site generation of clean energy to state parks in 
Michigan. We were pleased when Chelsea State Bank agreed to finance the project. This is a tremendous opportunity 
for everyone involved and makes great environmental and economic sense for the State of Michigan.”
Individual projects that were completed in 2021 in the southwest region include:
 • DNR Customer Service Center, Plainwell, Allegan County
 • Fort Custer Recreation Area, Kalamazoo County - Headquarters building 
 • Holland State Park, Ottawa County - Lake Macatawa campground
 • Ionia State Recreation Area, Ionia County - Headquarters building,
  campgrounds and cabin rentals
 • P.J. Hoffmaster State Park, Muskegon County - Headquarters building
 • Yankee Springs, Barry County - Headquarters building
Projects that are scheduled for completion in 2022 include:
 • Muskegon State Park, Muskegon County - Headquarters building, cold-storage building and
  Muskegon Channel campgrounds
 • Yankee Springs Recreation Area, Barry County - Southern campgrounds
 • Fort Custer Recreation Area, Kalamazoo County - East and West campgrounds
 • Holland State Park, Ottawa County - Holland Beach building/campground
 • P.J. Hoffmaster State Park, Muskegon County - Campgrounds
“As a Michigan community bank, building relationships to help better our communities is always a priority for Chelsea 
State Bank,” said Rau. “We are honored to partner with these great Michigan companies to improve communities 
within the state and make it a healthier place for all to thrive.”

Macataw System
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Huron Valley State Bank Employees Give Back to the Community 
Casual for a Cause Program Raises over $2,100
Milford, MI – Once a month, Huron Valley State Bank holds a special Casual for a Cause (Jean’s Day).  This program 
allows employees to wear jeans in exchange for providing a donation for the designated organization.  The causes 
are either for an individual in need or a large-scale community program.  In 2021, the Casual for A Cause program 
raised over $2,100.

“At Huron Valley State Bank our mission is to make a difference in the community and supporting worthy causes is 
one way we carry out that mission. This is all made possible by the generosity of our employees and the marketing 
committee that collaborates on ideas to make these programs gain more mileage,” said Sheri Miles, Marketing 
Director.

The Casual for a Cause days are typically offered the last Friday of every month.  The program provides monetary 
contributions and collections, such as cereal, pet food and toy drives, as well as community organizations.

“Casual for a Cause is a unique program that allows us to give back to the community. I couldn’t be prouder of the 
marketing committee that really elevated our program to the next level.  We have been able to assist some really great 
programs and have some creative collections within our branches that gets our customers involved too,” said Jack 
Shubitowski President and CEO.   

In 2021, the bank gave to a combination of causes including: Gleaners, Fountain of Life Living Waters, Community 
Sharing Pet Pantry (Pet Food Drive), U Can Cer Vive, AM Vets, Community Sharing (Cereal Drive), Five Points 
of Hope, Freedom Work, Blessings in a Backpack, HV Optimist Club, a winter clothing drive for the schools, and 
Red Box.
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performance, while reducing the burden on internal staff.

PROACTIVE. STRUCTURED. SUSTAINABLE.

Insight. Oversight. Foresight.®

Compliance Risk Management Solutions Delivered

See what our advantage has to offer your bank. Contact us today.
doeren.com  | 888.433.4839

community connections

56      2022  |  www.cbofm.org  |  Issue 2

Isabella Bank Welcomes McKune as Wealth Officer in the East Region
Mount Pleasant, MI - Michael Colby, East Region President of Isabella Bank, welcomes Dan McKune as an 
Isabella Bank Wealth Officer. Dan will serve the trust and estate needs of the Great Lakes Bay Region.

“I am excited to have Dan join our wealth team. He has the knowledge and experience to help our customers and 
is a great addition to the Isabella Bank team. The Great Lakes Bay Region and Isabella Bank are fortunate to have 
Dan caring for their trust needs,” stated Colby.

Mr. McKune is a graduate of Excelsior College, University of Maryland and Community College of the Air Force. 
He has 26 years of trust and wealth administration experience, as well as 9 years of experience as an executive and 
development director of a community foundation. Dan is President of the Rotary Club of Saginaw, board member 
of the United Way of Saginaw County and member of both the Knights of Columbus and American Legion. He 
received an honorable discharge after serving 6 years in the United States Air Force where he served as an Arabic 
Linguist for the National Security Agency. 

Isabella Wealth is a division of Isabella Bank. The Isabella Wealth team can assist with financial planning 
investment strategies, life insurance offerings, tax planning, and trusts; including financial affairs due to physical 
or mental incapacity and can serve as a conservator. Isabella Wealth performs such responsibilities as investing 
assets, collecting monthly income, and paying expenses.
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