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START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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as bankers in the future. 
We are very pleased to 
be part of creating new 
shared services providers 
for our banks and by 
helping banks partner 
with each other and with 
our associate members 
to thrive. Our main 
competitors are not other 
Michigan banks. Our 
competitors are mostly 
large out-of-state banks, CUs, and Fintech’s. 
We can and need to work together to protect the 
existing community bank franchises in Michigan. 

We look forward to honoring this year’s banking 
award winners and are pleased to let you know 
both Kelly Potes and Jim North have been selected 
for the Best of Community Banking Award. Kelly 
and Jim are great leaders in our industry.  They 
walk the walk, and talk the talk, of community 
banking every day. They are leaders in their banks 
and communities, so we are glad we get to celebrate 
their success and recognize their contributions to 
banking and their communities. Rebecca Gaylor 
is this year’s winner of the Rising Star Award. She 
does a great job for Highpoint Community Bank 
and her community and has been a jack of all trades 
- mastering roles in a number of areas in the bank. 
She wears many hats (sound familiar?) just like so 
many of our shining stars working for community 
banks across the state. 

We have been hard at work advocating for your 
banks. We were successful getting the rogue CU 
to back away from their FDIC insured claims – at 
least for now. We sent a comprehensive CRA letter 
to all the regulators highlighting the issues with 
the proposed modifications to CRA and calling 
out the unfair nature of this regulation as it only 
applies to banks – not CUs, Fintech’s or mortgage 
companies. We encourage all of you to comment 
on the FDIC’s proposed two basis point increased 
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president’s corner
August has always been a big transition month 

in Michigan. The summer is still here but the 
days are starting to get a bit shorter, back to school 
activity gets rolling, and football is just around 
the corner. High school, college, and pro football 
all get going and fans are filled with hope and 
optimism for the coming season. Could this finally 
be the breakout year for the Detroit Lions?? Will 
MSU and U of M both make the college football 
playoffs like two SEC schools did last year, and 
will Lew Nichols be the nation’s leading rusher 
again at CMU? Two a day football practices in the 
August heat were something I looked forward to 
because it got our high school team back together 
again. We were working together giving it our 
best to have a winning season. We had a winning 
tradition at Grand Rapids Catholic Central back 
then and they carry it forward even better today 
with five state championships in the last six years. 
We also have a winning tradition in Michigan 
community banking - bankers and associate 
members, like great football teams, are better when 
we work together. This year’s CBM Convention is 
right around the corner and our theme is perfect 
for where our industry is – Together Towards 
Tomorrow – Partners in Success.  

The CBM Convention is slated for September 28-
30 at the Grand Traverse Resort. We are pleased to 
announce our keynote speaker will be Lieutenant 
Colonel Dan Rooney, the founder of Folds of Honor, 
and are excited he will be with us for this event. 
He is an exceptional speaker and a great American 
patriot. We encourage you to invite any veterans 
in your organization, employees, or directors to 
join us virtually for his keynote address. Veterans 
from all the banks in the area were invited to join 
us in person in Traverse City to hear Dan and to 
raise awareness for Folds of Honor. Hopefully the 
families of veterans connected to our industry can be 
the future recipients of some of the 20 scholarships 
the Michigan banking industry so graciously 
provided through your support of Folds of Honor. 
Shared services will be a critical part of our success 

Michael J. Tierney
CBM President & CEO



assessment as we will too. We will be developing a 
comprehensive response to the regulatory proposals 
on increasing their scrutiny on commercial real 
estate lending. It seems like we are spending more 
and more time responding to regulatory demands 
and proposed changes in regulations. Surprisingly, 
none of the proposals involve cutting back on 
regulations! I suspect this is going to be the norm 
for the next few years. 

The state and national elections are both in full 
swing. We will be inviting many of you to join us 
to attend fundraisers over the next few months. 
It is important to meet our future elected officials 
in person and to develop relationships with them 
so we can get their attention when we need it on 
future banking issues that will arise. We are very 
fortunate you have been so generous to the CBM 
PAC to support our efforts on your behalf. Your 
contributions to the CBM PAC are up 300% from 
a few years ago, and we thank you for your support. 
The truth is though, not all banks are assisting in 
the process. While we have a far stronger voice than 
ever before, we could still use more banks joining 
in to support the cause. If your bank wants to help 
this year, give me and call and I can help you run 
a PAC campaign for your officers and directors. 
All elections have consequences and this one will 
be especially consequential. On the national scene 
we need congressional representatives that are 
pro-business or at least not anti-business. Here 
in Michigan, redistricting has made many of the 
races for seats in the House and the Senate more 
competitive than they have been in decades. We 
hope you will take the time to join us for in person 
meetings and conference calls with the candidates. 
The next two months are the most critical time 
period. We have already made more political 
contributions than we would in a typical year, and 
we will likely double that amount between now and 
November. We have been good stewards of your 
funds as nearly all candidates CBM has supported 
in the past have won their races and we expect the 
same results this year. 

We are happy to welcome some new colleagues to 
the CBM. Our team is growing so we can provide 
even more value to our members. Nannette Lytle 
has joined the CBM as our Director of Training 
and Development. Kate and I worked with 
Nannette at Flagstar and are thrilled to have 
her join the team at the CBM. Nannette will 
be working with our banks to develop targeted 
training programs for your most critical needs. 
She has extensive bank training experience and 
will help us fully utilize the resources Michigan 
banks provided to us through your support of the 
Jim MacPhee Banking Leadership Center. We are 
also welcoming Elizabeth Hosler later this month. 
She will be helping us in many areas including 
updating our database and website. We are glad to 
have Karly Cunningham rejoining the team as a 
college intern as she comes back for her senior year 
at MSU. Carole and Sarah have been awesome and 
look forward to continuing to work with all of you. 
We have had staff continuity through some weird 
years which is a testament to the great team we have 

president’s corner
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meet the needs of your bank. Our team will be 
here for your bank for many years to come.

We can’t wait to see you all at the CBM convention. 
This year’s speakers and fun activities are some of 
the best we have ever offered. Once again, we will 
offer a virtual option for those who cannot attend 
in person – but we strongly encourage everyone to 
come in person. The Traverse City area is always 
one of the most beautiful parts of our great state. 
We are a few weeks later than we normally are – 
so the trees should be in full color making it even 
more spectacular around the bay area. Have a great 
Labor Day holiday and see you in Traverse City, 
September 28-30!!!!

at the CBM. I am also pleased to inform you Kate 
Angles was just given additional responsibilities as 
the President of the Michigan Community Bank 
Service Company, in addition to her role as our 
COO. The board has also entered into a long-term 
agreement with Kate, so she will be here working 
with our banks and our associate members for many 
years. My farewell tour has been rocking and I 
have been all over the state this summer. It sure has 
been fun to connect with bankers in person again. 
I am glad the farewell tour has been extended into 
2023 as I still have a lot more of you to visit. Even 
when the curtain eventually comes down on the 
farewell tour, I will still be connected to the CBM 
in various ways. My heart will always be with the 
bankers in the great state of Michigan, and I will 
always be assisting in any way I can when needed. 
It has been another great year at the CBM, and 
we want to make sure we are doing all we can to 

(continued from previous page)
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rebeca’s remarks

In today’s climate, the road ahead feels uncertain. 
Between growing inflation and fluctuating interest 

rates, the future may seem more clouded than ever, 
leaving us to ponder, “Where’s the crystal ball when 
you need it?” 

Yet, it doesn’t require clairvoyance to chart our path 
ahead; we can rely on our history and our experiences 
to map the course. For hundreds of years, community 
banks have stood strong, adapting to market changes 
and evolving to serve our communities. Through 
industry highs and lows, community banks have 
risen on a foundation of relationship banking and 
thoughtful preparation.

Market shifts means that we must come back to those 
basics today, focusing on our strengths and what we 
can do to continue to excel. What sets us apart? How 
can we best demonstrate our commitment to our 
communities in the products and services we offer? 
Examining our strategic initiatives through this lens 
will help us ensure we aren’t simply reacting to a 
sense of urgency but proactively preparing for what 
lies ahead. 

And we wouldn’t be community banks if we didn’t 
approach our businesses from a customer-first 
mentality. Fortunately, we have access to technological 
tools that enable data to tell our success stories. We 
have information on customer preferences, behaviors 
and needs, which, in turn, allows us to make strategic 
decisions about how to prioritize our efforts and get 
real success stories out into the mainstream.

But with everything in life, we can’t do it all. We 
need to prioritize as we enter budget discussions 
over the next few months. Our banks, customers and 
communities will benefit when we align objectives 
with the potential solutions or opportunities that are 

going to make the most 
impact. By focusing on 
the problems, we’re trying 
to solve and how those 
solutions will benefit our 
customers, we can separate 
timely initiatives from 
those that can wait. 

It’s no surprise that 
uncertain times lie ahead, 
but I can confidently say 
that community banks will 
continue to thrive with 
ICBA by their side. I don’t need a crystal ball to tell 
me that, though, because as they say, the best predictor 
of the future is past behavior, and for community 
banks, our steadfast history bears repeating for the 
customers and communities that continue to depend 
on us.

Connect with Rebeca at @romerorainey

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA
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“By focusing on the problems we’re
trying to solve and how those

solutions will benefit our customers,
we can separate timely initiatives

from those that can wait.”

Where I’ll be this month 
Like you, I’ll be kicking off our budget 
processes at ICBA, and with that spirit of 
fresh opportunities in mind, I’ll be dropping 
my oldest daughter off at college, and my 
youngest will be starting high school. 



Don’t miss an opportunity to better serve your customers and attract 
new customers. Community Prepaid through Bankers’ Bank is a new 
solution that allows community banks to provide reloadable and gift 
cards to your customers. Don’t be fooled, not all prepaid programs are 
the same.

With Community Prepaid, 
you’ll have:

• No upfront costs — no charge 
even for the plastics

• No compliance concerns — 
Bankers’ Bank owns the assets

• No complicated balancing or 
accounting issues — offset load amounts and be paid your 
revenues directly into your Bankers’ Bank DDA account

• No reason to not add this to your product set

1 IN 5 CUSTOMERS 
USE PREPAID CARDS 
ON A MONTHLY BASIS

Visit BankersBank.com to learn how our new prepaid 
program can benefit your bank and customers.



from the chairman
From the Top
By Brad M. Bolton, Chairman of ICBA

The people behind a community bank make it what 
it is. Our relationships with our customers begin 
and end with us, so it’s our obligation to ensure our 
employees embrace our values and care about the 
community. To do that, we need to draw in team 
members who are not only seeking nine-to-five 
jobs but also are striving to become community 
continuators.

Engaging this higher caliber of employee doesn’t 
come without a cost. As bankers, we’re forced to look 
at efficiency ratios, and personnel generally tops the 
list of non-interest expenses scrutinized by regulators. 
While we certainly have to be careful here, we also 
have to account for the fact that we’re in a service 
industry. If our efficiency ratio creeps up to 75%, and 
that’s what we need it to be to effectively manage our 
customer relationships, we have to go there. Because, 
at the end of the day, what’s best for our customers is 
what’s best for us. 

However, in managing that line item, employee 
retention comes into play. Keeping our best and 
brightest on board has to be a priority, both to save 
on hiring and recruiting costs and to strengthen our 
banks. 

For example, covering obligations for your strong 
performers to attend banking schools not only helps 
your bank gain more knowledgeable employees; it also 
helps them excel. Or, creating flexible “soft” benefits 
that meet your employees in the stage of life they’re 
in can help them shine at work while still prioritizing 
their family situation. As a bonus, those employees 
will be more loyal to your bank for providing them 
with these opportunities. 

I’ve found small acts of kindness go a long way. I 
recently had a team member who went above and 

beyond to get a loan 
closed out; I sent her a 
personal note to show 
my appreciation and 
compliment her efforts. 
Her response? “Thank 
you. I needed to hear 
that.” It cements that 
those thank yous matter, 
and we, as leaders, need 
to take the time to offer 
them. 

I encourage you to think 
about your team in a 
different light. Community bank employees fill a 
special role, unlike no other position in the market 
today, and we must do a better job of telling that 
story. We need to continually recognize the role that 
community continuators, such as you and your teams, 
play, and the impact we all make on the communities 
we serve.

My Top Three
Employer rules to live by:
1. Tailor your benefits to the employee’s season of 

life.
2. Focus on the people who make up your 

efficiency ratio.
3. The Apostle Paul never failed to thank people; 

follow his lead. 

Connect with Brad at @BradMBolton

Brad Bolton
ICBA Chairman
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“Keeping our best and brightest on
board has to be a priority, both to save

on hiring and recruiting costs and
to strengthen our banks.”



HEAR COMMUNITY 
BANKERS:

 » Talk about their experience with Banking 
as a Service (BaaS), cryptocurrency, and 
employee relations

 » Share their personal journeys in banking 
and how they evolved professionally

 » Speak openly about the industry—it’s 
future and evolution

LISTEN IN » icba.org/podcast

COMMUNITIES OF INNOVATION
AN ICBA PODCAST

COMMUNITIES 
OF  INNOVATION
A N        P O D C A S T

COMMUNITIES 
OF  INNOVATION

A N  I C B A  P O D C A S T

Inspired by countless conversations 
with community bankers, ICBA’s 
Communities of Innovation podcast 
invites community bankers to share 
their stories, their experiences, 
and how innovation has 
shaped their journey.

Join ICBA’s Chief Innovation 
Officer, Charles Potts, wherever 
you listen to podcasts, for 
conversations on emerging 
technology, fintech, and the 
ever-shifting landscape of the 
community banking industry.



legislative spotlight

Governor Gretchen Whitmer recently addressed a group of Community Bankers of Michigan CEOs at a 
CEO Leadership Network Forum in July. She took questions from the group and listened to banker’s feedback 
on the importance of the community bank mission. She also discussed her plans for the future of Michigan.

Remember it is not too late to support the CBM PAC! With the upcoming November election, it is critical 
for the community bank voice to be heard. Our lobbying partner, GCSI, is consistently ranked Michigan’s #1 
top lobbying firm, and they do an outstanding job of supporting community banks and keeping our members 
informed of upcoming news and legislation that affects our mission. CBM PAC forms can be found on our 
website www.cbofm.org/advocacy.

One Mission. Community Banks.
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industry news + information

Nannette Lytle has joined the CBM Team
Lansing, MI – Community Bankers of Michigan (CBM) is pleased to announce Nannette Lytle has joined their 
team as the Director of Training and Development. Previously the Vice President, Sales and Administration 
Manager and Assistant Vice President, Training Manager at Flagstar Bank, Lytle has more than 30 years of 
banking experience.

Her leadership will help CBM to fulfill its mission, ensuring Michigan’s community banks have an equal voice 
and place in the financial industry, through new and innovative training opportunities for its community bank 
partners. Having spent 20 years of her career focusing on management and leadership development, Lytle 
brings an abundance of expertise and strategies that will be irreplaceable.

CBM partners will be excited to experience long-lasting changes that will impact their effectiveness within the 
communities they serve through a blend of accelerated learning techniques.

“Nannette will be a key contributor to the development of future banking leaders in Michigan,” said Michael 
Tierney, President and CEO, CBM. “Adding her to the team will help us more fully utilize the resources for 
the Jim MacPhee Leadership Development Center through the generous support of bankers and associate 
members throughout the state.”

Kate Angles, Chief Operating Officer of CBM added, “Nannette’s skills and abilities are a perfect addition to 
the CBM staff, and the training and educational programming for bankers. I look forward to working closely 
with Nannette again at the CBM.  She will allow us to continue our One Mission; Community Banks.”

“Kate and I worked with Nannette at Flagstar Bank and are delighted she chose to join us at the CBM,” 
echoed Tierney.

MDOS ELT Enrollment Date Established
Michigan Department of State (MDOS) has announced that October 1, 2023 will be the mandatory electronic 
lien and title (ELT) enrollment date for lenders who finance vehicles in Michigan. This means that in order 
to have their lien placed on a Michigan vehicle title on or after the October 1, 2023 date, the lender must be 
enrolled in the Michigan ELT program, and provide their lienholder ID number to the entity completing 
the application for title.  Lenders are encouraged to enroll well in advance of the 10/1/23 date in order to 
maximize the benefits of ELT utilization and ensure they are familiar with the process.

Questions regarding Michigan’s ELT program may be submitted to the department by emailing:
mdos-miefs-elt-helpdesk@michigan.gov.

ICBA Names Top Lenders
The ICBA’s Independent Banker magazine announced its rankings of the top community bank loan producers 
based on 2021 FDIC data. They calculated a lender score out of 100 for each community bank. The score 
combines the average of the bank’s percentile rank for lending concentration and for loan growth over the 
past year in each lending category. The score was then adjusted for loan charge offs in each category at certain 
percentile thresholds.

The 2022 list features agricultural, commercial, and consumer and mortgage lenders faced with both record-
low interest rates and a glut of deposits.

A special congratulations to both Northpointe Bank and Superior National Bank for making the list in the 
Consumer/Mortgage: More than $1 billion in assets category!
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THE PERFECT 
COMBINATION
Trion and your bank
Trion’s PEO offering can reduce the stress and burden 
of managing complex HR functions, allowing you to 
stay focused on banking. Put one of the most trusted 

Professional Employer Organizations to work for your bank. 

Visit relyontrion.com.

Preferred Partner



industry news + information
Thumb Bank & Trust Marlette Office Now Open
Pigeon, MI – Thumb Bank & Trust’s Marlette Office is now open and ready to serve customers in Marlette 
and surrounding communities. The Marlette Branch is Thumb Bank & Trust’s first location in Sanilac County 
and is a nice extension of their existing offices in Huron, Tuscola, and Bay Counties.

The Marlette office is located at 2592 S. Van Dyke Road. The Marlette Chamber held a ribbon cutting ceremony 
on Tuesday, July 19th with Bank Management, Board Members, the Marlette Team, and Chamber Members 
in attendance. “We are excited to 
welcome new customers and be 
part of the Marlette community. 
We look forward to being involved 
in the community for generations 
to come” said Branch Manager 
Holly Bonesteel.

Thumb Bank & Trust is a local 
community bank established in 
1895. The bank offers deposit 
and loan products, in addition 
to financial and trust services. 
Thumb Bank & Trust has offices 
in Pigeon, Cass City, Caseville, 
Bay City, Bad Axe and Marlette.

United Bankers’ Bank Announces Plan to Provide FedNow Instant Payments 
through Pidgin Network
Bloomington, MN – United Bankers’ Bank (UBB), the nation’s first bankers’ bank announced its new instant 
payments solution Pidgin, developed by VSoft Corporation, projected to roll out in time for the FedNow 
program’s anticipated late 2022/early 2023 launch.

Engineered to deliver innovation no matter how payments evolve, this new payment solution will allow banks 
of all sizes to participate in any new instant payments arena. Through Pidgin, UBB will provide customers the 
ability to receive only payments or both send and receive payments 24 hours a day, 7 days a week, 365 days a 
year via Peer-to-Peer (P2P), Consumer-to-Business (C2B), Business-to-Consumer (B2C), and Business-to-
Business (B2B) payments.

“As a pilot bank for FedNow, we are excited to have a solution for banks of any size, large or small, to 
communicate with any instant payment channel when FedNow is up and running,” commented Dwight 
Larsen, UBB’s President and CEO. “Regardless of a bank’s participation in FedNow, we will have a solution.” 

“In keeping with our mission, we want to ensure community banks have access to innovative, secure, and cost-
effective products that are supported by the highest level of customer service,” said Mary Williams, UBB’s 
Chief Operations Officer. “VSoft’s Pidgin Network embodies all these traits.”

The Pidgin Network will provide the utmost security by combining UBB UNET’s, biometric fingerprint 
authentication with Pidgin’s SSL Internet date encryption. As we roll out this exciting update, UBB will keep 
customers informed when it is ready to be used. Institutions with questions are encouraged to contact Mary 
Williams, Executive Vice President and Chief Operations Officer, at mary.williams@ubb.com.
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industry news + information

Upper Peninsula State Bank opened a
branch in Houghton and held their grand
opening on August 3rd. Congratulations to 
President & CEO David Williams and his 
team on their new branch!

14      2022  |  www.cbofm.org  |  Issue 4



2022  |  www.cbofm.org  |  Issue 4      15

industry news + information
United Bankers’ Bank Welcomes Alan McLean as Senior Vice President, 
Operations Director
Bloomington, MN – Dwight Larsen, President and CEO of United Bankers’ Bank 
(UBB), is pleased to announce the appointment of Alan McLean as Senior Vice 
President, Operations Director. Alan joins UBB with over 20 years of experience 
in correspondent banking and operations. He studied business at the University 
of Alabama and received a general banking certificate from the Alabama Banking 
School as well as certifications in FedLine 101 and FedLine LA.

“Alan’s dedication to community banking aligns well with UBB’s mission and core 
values,” stated Mary Williams, Executive Vice President, Chief Operations Officer. 
“His vast knowledge of bank operations will prove to be a great asset to UBB.” Alan McLean
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DOWN PAYMENT ASSISTANCE LOANS
™

Equal Housing Employer/Lender

YOUR  
CLIENTS 
WILL LOVE  
YOU FOR IT.
Tell them about our Down Payment Assistance loan of up to $7,500.* 
Combined with a Conventional, Rural Development, or FHA home loan, they can buy that 
home they’ve been eyeing. More at Michigan.gov/Homeownership or call 1.844.984.HOME
*Terms and conditions apply.
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Financial Abuse Targeting Elderly Citizens
By Travelers

According to the Federal Bureau of Investigation (FBI), millions of elderly citizens are targeted annually with 
some form of financial fraud, and many of these attempts are successful. It has been estimated that seniors 
lose approximately $3 billion per year as a result of these scams, which are becoming more widespread and 
sophisticated.

Surprisingly, much of the criminal activity is initiated by a friend or family member. A recent study by the 
University of Southern California revealed that 55% of respondents reporting any type of elder abuse categorized 
those acts as financial, and that family members were the most alleged perpetrators of elder financial abuse.

With these facts in mind, banks should maintain heightened sensitivity around transactions that involve 
elderly clients, particularly if these clients have historically managed their own finances and may be exhibiting 
signs of cognitive decline. Increased vigilance, in general, can assist in uncovering fraud. 

Knowing the customer, coupled with a comprehensive employee training program, can act as a strong front-
line tactic to help banks prevent and expose elder financial abuse.

Here are some best practices for recognizing “at-risk” clients:

• Be on the lookout for non-family members being added to banking or investment accounts.
• Monitor large money transfers and changes in spending patterns, as these could be signs that some form 

of abuse is occurring. A senior’s spending habits are often predictable in frequency, volume and payees.
• Be alert for large amounts of funds exiting accounts to payees who had not been previously paid in any 

manner.
• Keep detailed notes in the form of dated, journal-type entries, recording any spending or personal behavior 

that seems unusual. These notes would be in addition to those kept on risk tolerance, goals, objectives, etc.
• Follow up with clients via phone or email to discuss any sudden financial decisions that seem out of 

character.
• In addition to making personal contact, encourage the client to engage an independent attorney to assist 

in their financial matters.
• Understand the laws that apply to the financial abuse of an elder client. Follow prescribed protocols if any 

illegal activity is suspected.
• Implement internal procedures to elevate circumstances which may present the need for further inquiry 

and analysis to the appropriate decision-makers.

“It’s important not just to have a system in place to detect elder financial abuse, but to also act on situations 
where potential fraud or malicious intent has been identified,” said Kristin Roger, Vice President and Head of 
Financial Institutions at Travelers. “We know banks want to serve as trusted advisors to their customers, and 
by taking simple steps, they can better protect their customers from potential financial harm.” 

Elder financial fraud is on the rise and counts as one of the more heinous abuses of trust that senior citizens 
might endure. Along with the financial damage inflicted on customers, incidents of elder financial fraud 
can cause serious reputational harm. Therefore, implementing a sound method of prevention, detection, 
identification and reporting of this criminal behavior is paramount.

Travelers is committed to managing and mitigating risks and exposures, and does so backed by financial stability and 
a dedicated team – from underwriters to claim professionals – whose mission is to insure and protect a company’s assets. 
For more information, visit www.travelers.com.
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PRELIMINARY SCHEDULE OF EVENTS
Wednesday, September 28, 2022
 10:00 a.m. Registration Opens 
 10:00 a.m. Exhibitor Move In and Setup 
 11:00 a.m. – 4:15 p.m. Michigan Bank Directors’ College – For Bank Directors and Executive
  Leadership. In conjunction with Michigan Department of Insurance and
  Financial Services, the Federal Deposit Insurance Corporation, and the
  Federal Reserve Bank
 4:30 – 5:15 p.m. CBM PAC Contributors Reception – Invitation Only
 5:15 – 6:30 p.m. Grand Opening Reception with Exhibitors in the Expo Hall 
 6:30 p.m. Dinner on your own
 9:00 p.m. Afterglow Reception with CBM Bourbon Bar

Thursday, September 29, 2022
 7:00 a.m. Breakout Sessions 
 7:30 a.m. Expo Hall Opens & Continental Breakfast with Exhibitors 
 8:15 a.m. General Session 
 11:15 a.m. Lt. Col. Dan Rooney, Keynote Speaker
 12:15 p.m.  Cook Out Lunch       
 1:15 – 4:45 p.m. Sponsored Activities: Trap Shoot, Golf or Wine Tour
 6:00 p.m. Reception in Expo Hall 
 7:15 p.m. Banquet, PAC Auction and Awards
 9:15 p.m. Banquet Afterglow

Friday, September 30, 2022
 7:45 a.m. Expo Hall Opens & Continental Breakfast with Exhibitors
 8:30 a.m. Exhibitor Prizes
 9:00 a.m. General Session
 11:00 a.m. Dudley Carter - Economic Forecast Closing Keynote Speaker
 12:00 p.m. Grand Prize Drawings and Convention Closing

convention

2022 Annual Convention and Expo
Grand Traverse Resort & Spa, Traverse City

September 28 – 30, 2022
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Community banking is
the American story.

©2021 Performance Trust Capital Partners, LLC. All rights reserved. Member FINRA/SIPC. performancetrust.com

Gary Penrose, Managing Director—Investment Banking            Sean Collins, Director—Balance Sheet Strategy

(312) 521-1607 + gpenrose@performancetrust.com (312) 521-1491 + scollins@performancetrust.com

We exist to arm your team with insights, strategies and 
tools, to make more objective, confident decisions,  
so you can remain the heartbeat of your community  

for generations to come.



PLATINUM
Bankers’ Bank          FHLBI          SHAZAM

GOLD
Angott Search Group          BHG Loan Group

College Ave Student Loans          Mackinac Credit + Compliance
MassMutual Great Lakes          Performance Trust

QwickRate          RJM          SimpleNexus          Trion Solutions

SILVER
IT Resource, Inc.          PM Environmental

Thompson Phelan Group          UBB

BRONZE
CoStaff Services

Clark Schaefer Hackett
Doeren Mayhew

Electronic Merchant Systems
Financial Furnishings

K4 Architecture
Shield Compliance

Strategic Resource Management
Varnum

Associate Membership Bundles
Thank you to our associate members who are saving money and bundling their membership

with other events and activities at the Community Bankers of Michigan.
You will see those bundling sponsoring events, attending and sponsoring at our convention, 

advertising in the Community Spirit magazine, and much more.
We appreciate the support of these associate partners, and ALL of our members!

One Mission. Community Banks.
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The Community Bankers of Michigan welcomes the following new
associate members to the association. Thank you for supporting the
association and community banks with innovative products and services.

RADD LLC
1800 N. Bristol St. 
Suite C-442
Santa Ana, CA  92706
Radhika Lipton
714-624-8222

Premium Credit Bureau
2701 E Atlantic Blvd
2nd Floor
Pompano Beach, FL  33062
Jeff Stewart
616-460-2559

Enact Mortgage Insurance
8325 Six Forks Road
Raleigh, NC  27615
Sandy Rhadigan
313-910-9104

Allied Payment Network
202 E. Berry Street
Suite 510
Fort Wayne, IN  46802
Todd Morgan
269-217-3997

Plinqit
315 E Eisenhower Pkwy
Suite 304
Ann Arbor, MI  48108
Marnie Keller
202-329-3170

New CBM Associate Member Summary:
RADD LLC
RADD LLC is a national boutique compliance consulting and internal audit firm.  RADD has four areas 
of focus:  compliance consulting, internal audit services, cannabis related banking services, and governance 
services such as SOC and FDICIA. They support financial institutions nationally on a variety of projects from 
performing CRA or HMDA scrub to serving as interim compliance officer to implementation of vendor 
management programs.  Additionally, they have a full scope of internal audit services that cover all areas of 
audits for community banks.  RADD has a comprehensive program to implement safe and compliant MRB 
or MSB services.  And lastly, they have an extensive team to meet SOX or FDICIA requirements including 
implementation of the program to testing.

Their team of consultants has collectively over 300 years of experience and can assist in compliance, system 
integration, BSA, vendor management and much, much more.

Premium Credit Bureau
Premium Credit Bureau has been a trusted partner in the mortgage industry for almost 40 years serving as a 
national credit bureau.  PCB can meet standard and unique product needs for our community bank customers 
throughout the lifecycle of the loan process, as well as helping non-mortgage departments to help the bank’s 
customers in all areas.  Their team is dedicated to assist the community bank with all the needed tools to 
make sure the local banking customer continues to do business in their community.  PCB offers extensive 
training giving your team the opportunity and ability to close more loans.  Their team is dedicated to assisting 
community banks through our “concierge service” doing all they can to not just be a transactional vendor.  The 
community banks throughout Michigan deserve to be shown value by its credit provider, and PCB will work 
every day to establish this value identifying opportunities to interact with bank customers more effectively and 
efficiently.  Offering the lowest pricing in the industry, top tier technology to meet all interface needs and a 
U.S. based customer service department.  It is proven local business is better when done locally!
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Enact Mortgage Insurance
There’s no place like home.  That’s why we bring our deep expertise, insightful offerings and extra mile service 
to work every day to help lenders bring the dream of homeownership to more people.  We’ve built Enact 
(formerly Genworth MI) on our trusted reputation for quality service.  And our future success will come from 
an increased focus on you.  As a public company, we’ll continue to provide extra mile service and insightful 
expertise that drives your success.  It’s all about the best solutions and service for you and your borrowers.  
We’ll do this steadfast guidance from our seasoned board of directors, and together we’re putting a focus on 
improved agency ratings.  We chose the name Enact to highlight our commitment to action and concrete 
results.  For us, the moment people choose our product is just the start.  What matters is having the skill and 
expertise to follow it through to the finish line and beyond.  That’s why we constantly anticipate your needs 
and step up to help throughout every transaction.

Allied Payment Network
Allied Payment Network is a full-service bill pay and money movement platform.  An industry first mobile 
design.  Real-time immediate payments from your core to thousands of eBillers with a brandable P2P.  With 
Allied FlexPay, PicturePay and ebilling you can improve customer engagement, drive payments through you 
and away from biller direct, win larger checking accounts, collect more debit interchange, and mine payment 
rich data for endless cross sell opportunities.  Over 485 financial institutions across the country trust Allied.  

Plinqit
Plinqit is a mobile-first automated savings platform.  It is the only platform of its kind that pays users to learn 
about personal finances using it patented Learn to Earn module.  Plinqit partner financial institutions provide 
users with a free, simple and easy-to-use way to save.  Additionally, the Plinqit platform lowers the financial 
institution operational costs while helping to connect with customers in a meaningful, relevant way, creating 
acquisition and growth opportunities.  For more information or to schedule a demonstration, visit www.demo.
plinqit.com.  Learn more and connect with our community on Facebook, Instagram, LinkedIn and Twitter.

Tammy McDowell 
President + Founder 

(906) 286-0808 

tmcdowell@maccreditcomp.com

Client-driven  
solutions to  
enhance credit,  
compliance +  
strategic growth 
processes for  
community banks.

We are seasoned community bankers, helping banks better 
manage risk to expand client relationships for long-term 
strategic growth, in turn, enhancing shareholder returns 
and strengthening communities. We tailor our solutions to 
your unique business — fully managing, assisting where 
needed, or coaching your teams to success. 

•  Credit administration management

•  Tailored compliance solutions

•  Turnkey operational + management support

Kelly W. George
CEO + Founder 

(906) 286-1445 

kgeorge@maccreditcomp.commaccreditcomp.com
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first who are ready to serve Michigan community banks with top-notch 
products and services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
FORVIS
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional 
Materials
Creative House Marketing
International Outdoor
RJM
Spry
Appraisal Management
Midwest Appraisal Management
Miedema Appraisals 
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
Thompson-Phelan Group, Inc.
K4 Architecture + Design
Asset Liability Management/AML
The Baker Group
Bankers’ Bank
ICBA Securities
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM 
Bank Operations
ADT Commercial
Bankjoy
Hagle & Associates, Inc.
Informa Business Systems, Inc.
MeridianLink
QSI Banking, Inc.
RedRock Information Security, LLC
Strategic Resource Management

Bank Services
Allied Payment Network
Bankers’ Bank
Business Credit Reports, Inc.
Mackinac Credit + Compliance
Premium Credit Bureau
QwickRate
Board Portal
Ncontracts
Capital Adequacy & Strategic
Planning Services
Gerrish Smith Tuck PC
ProBank Austin
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Collections
Weltman, Weinberg & Reis Co., L.P.A.
Compliance
Andrews Hooper Pavlik PLC
Bankers’ Bank
CBM Community Bankers for
   Compliance Program
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Mackinac Credit + Compliance
Ncontracts
Plante Moran
ProBank Austin
RADD LLC
RedRock Information Security, LLC
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/
Software/IT Services
Allied Payment Network
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
MeridianLink
Ncontracts
Plinqit
RedRock Information Security, LLC
SHAZAM
Solvent
Consumer Lending
MeridianLink
Premium Credit Bureau

Consulting/Training
Andrews Hooper Pavlik PLC
FORVIS
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC
Gerry Weinberg and Associates
   – Sandler Training
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
JLH Associates, LLC
Mackinac Credit + Compliance
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
RADD LLC
RedRock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Young & Associates, Inc.
Correspondent Banking
Services
Associated Bank
Bankers’ Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent BankersBank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition 
Strategies
Kasasa
Plinqit
United Bankers’ Bank
Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann
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Employee Benefit Services
CoStaff Services
Hylant - Grand Rapids
Michigan Planners
Podium Risk Management
Strategic Services Group
Trion Solutions, Inc.
Ulliance. Inc.
Environmental Services
PM Environmental, Inc.
Equipment Appraisal
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
Podium Risk Management
Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Group
Forced Placed Insurance
First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc. 
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
CoStaff Services
Dinsmore & Shohl, LLP
Insight HRM, LLC
Newcleus, LLC
Rehmann
Rhonemus Group
Strategic Services Group
Trion Solutions, Inc.
Ulliance, Inc. 
United Bankers’ Bank 
Information Technology
BankOnIT
Infotrust
IT Resource, Inc.
RedRock Information Security, LLC
Insurance/Bonding
HUB International
Hylant – Grand Rapids
ICBA Reinsurance
Lee & Mason Financial Services, Inc. 
Seattle Specialty Insurance Services
Podium Risk Management
Travelers Insurance Co.
Unitas Financial Services
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.

D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
Piper Sandler
ProBank Austin
The Baker Group
Item Processing
Fiserv
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Bankjoy
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
Enact Mortgage Insurance
Kasasa
Mackinac Credit + Compliance
MeridianLink
Michigan State Housing Development
   Authority (MSHDA)
Michigan Certified Development Corp.
   (MCDC)
Plinqit
Premium Credit Bureau
SimpleNexus
USDA Rural Development
Loan Review
Mackinac Credit + Compliance
QwickRate
Managed Services
CSI
IT Resource, Inc.
RedRock Information Security, LLC
Marijuana Banking Services
High Risk Compliance
RDD LLC
Shield Compliance
Marketing Services
Creative House Marketing
Dorsey & Company Strategic Consultants
IMAC
International Outdoor
Onovative
RJM
WSI Internet Consulting
Merchant Services
Electronic Merchant Systems
Solvent
United Bankers’ Bank
Office Supplies 
Spry

Online Banking
Fiserv
Meridian Link
Performance/
Peer Performance
QwickRate
Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development
   Authority (MSHDA)
Miedema Asset Management Group
SimpleNexus
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and 
Liquidation
Miedema Asset Management Group
Sales Training
Gerry Weinberg and Associates
   – Sandler Training
Security – Information 
Security & Managed Security 
Services
ICBA Securities
IT Resource, Inc.
RedRock Information Security, LLC
Securities/Investments
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC
Mackinac Credit + Compliance
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting
Wholesale Banking-Funding/
Mortgage Purchases
Crescent Mortgage Company
Federal Home Loan Bank of Indianapolis
401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.
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products + services
CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-product 
insurance platform directly through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-inc.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company offering 
blended bureau and D&B data into instant reports with scores, 
analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans for both 
students and parents to assist with undergrad and graduate 
education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits -
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems EMS – Leading provider of 
payment processing, merchant services solutions, and lucrative 
payment partnerships. Proudly serves financial institutions, 
retail, internet, startup and small businesses.
Jennifer Heideloff – jheideloff@emscorporate.com – 216-644-8306

Financial Furnishings, Inc. – Office Furniture Discounts – 
Premier discount resource for superior quality desks, workstation 
systems, seating, filing solutions, conference and training 
environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in 
designing program coverage areas and remediating existing 
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a 
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

ICBA Bancard & TCM Bank, N.A. – Payment Resources 
– Competitive credit, debit, prepaid and merchant processing 
options to help strengthen consumer and small business 
relationships.
Joe Buse – joe.buse@icba.org – 513-638-6352

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – Offers 
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-
bank owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance.
Sky Weaver – sweaver@invtitle.com – 989-387-8869

IT Resource, Inc. – Information Technology Solutions and 
Support – Specializing in intuitive managed support and 
managed security and compliance services.
Molly Reid – mollyr@itrw.net – 616-837-6930

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Simple and affordable check program 
solutions.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Michigan Planners – Full suite of employee benefits including 
medical,dental, vision, life and disability products.
Joellen Wright – jwright@miplanners.com – 517-281-3688

Miedema Asset Management – Best in class auction and 
appraisal services for financial institutions. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management – 
Providing web-based vendor and contract management services 
for financial institutions.
Steve Sconiers – steve.sconiers@ncontracts.com – 888-370-5552
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Onovative – Automated marketing and communication 
software provider to manage data throughout customer lifecycle.
Cynthia Glover – cglover@onovative.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering, 
industrial hygiene, and development projects.
Steve Price – price@pmenv.com – 248-414-1425

Podium Risk Management – Life, disability, long term 
care solutions and worksite solutions for business executives, 
management and businesses.
Paul Davis – paul@podiumriskmanagement.com – 248-678-9477

QwickRate – Non-brokered CD Marketplace for funding 
and investing.  IntelliCredit portfolio analysis and loan review 
solutions. Bank and CU data/research, CECL tool, credit stress 
test, and performance analytics.
Pam Sarubbi – pam.sarubbi@qwickrate.com – 678-797-4066

Seattle Specialty Insurance Services, Inc. (SSIS) – Force 
Placed Insurance – Income Opportunity – Largest provider 
of collateral insurance coverage and specialized services to the 
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn 
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies, Print, Promo and Creative – Market 
and manage your brand efficiently. Disciplined budget 
management, smart solutions that win team compliance and 
thoroughly efficient brand management.
Trent Dahlstrom – trentd@sprybrands.com – 765-649-4888

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer Organization 
– Payroll, benefits administration, regulatory compliance, 
workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options for 
the synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-272-3629
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• Security & Compliance
• Business Continuity
• Network Infrastructure
• Intuitive Managed Support

• vCIO Services
• Microsoft 365
• Azure Cloud Adoption
• Risk Management

COMMUNITY BANKS SUCCEED

with smart IT strategies

Serving the investment, financial and banking industry . www.itrw.net . 616.837.6930



Premier online source for 
non-brokered CD funding and 
investing

Powerful online analytics and 
regulatory tools that every bank 
can afford 

Insightful credit analysis and 
highly efficient loan reviews that 
bring huge time savings

With QwickRate®, your bank benefits from critical tools and services 
that are actually easy to launch, use and manage – essential in today’s 
environment. Community banks all over Michigan count on us for non-
brokered CD funding and investing, performance analysis and regulatory 
tools. Now with our game-changing IntelliCreditTM solutions, you have a 
simple and efficient way to detect and manage credit risk.

800.285.8626  www.qwickrate.com

Mission-critical tools for:
Loan Review. Liquidity. 
Peer Analysis.

uSIGN UP for a 3-month free trial of QwickAnalytics 

uCONTACT US for your next Loan Review

uGET A TOUR of all QwickRate solutions
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United Bankers’ Bank Announces Strategic Partnership with Blue Team Alpha
Bloomington, MN – United Bankers’ Bank (UBB), the nation’s first bankers’ bank and Blue Team Alpha, an elite 
cybersecurity force, announce an agreement to offer cybersecurity services to UBB’s community banks. Through 
this partnership, UBB and Blue Team Alpha will provide community banks with access to comprehensive 
cybersecurity services to help shore up defenses against cybercriminals.
“Very few areas present more challenges to community bankers than cybersecurity. Data breaches in financial 
services make the headlines weekly and regulators are cracking down. I’m happy to announce Twin-Cities-based 
Blue Team Alpha is the newest addition to UBB’s suite of consulting services for our customer banks,” commented 
UBB’s President and CEO Dwight Larsen.
“As banks adopt advanced technologies to improve customer service and operating efficiencies, they increase their 
attack surface and become more vulnerable to cybercriminals. Blue Team Alpha is happy to partner with UBB to 
help increase the security posture of community banks and the communities they serve,” said Joe Kingland, CISSP, 
CEO of Blue Team Alpha.
The security experts at Blue Team Alpha have experience in addressing financial institutions’ complex and highly 
regulated demands. The company has over 25 years of experience implementing stringent IT standards for banks 
and financial institutions.
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Shield Compliance Board of Directors announces executive promotions
Shield Compliance founder and CEO, Noah Carey, has been promoted to Executive Chairman of the Board. 
Noah is the motivating force behind the creation of Shield Compliance. His passion and determination to 
bring financial services to the emerging legal cannabis industry were instrumental in bringing together our 
current team to develop our cannabis banking solution and motivating investors to finance our vision. In his 
new role, Noah will lead the board and work closely on strategic initiatives.

With Noah’s promotion, Tony Repanich has been promoted to President and CEO. Tony joined Noah 
on this adventure as a consultant and later as President and COO and has been the guiding force behind 
our product development.  As a long-time community banker, Tony knows firsthand the challenges 
of serving the cannabis industry from a compliance, operational, and reputational risk perspective. 
 
Currently, Shield Compliance has over 50 financial institution partners serving nearly 4,000 cannabis-related 
businesses on the Shield platform. Since January 2019, Shield financial institutions have processed over 3.5 
million transactions, including $17.5 billion in deposits. Your partnership, including ongoing support, feedback, 
and encouragement, is deeply valued and appreciated.

Shield Compliance Welcomes Stephanie Baer as Senior BSA Analyst
Cannabis compliance platform provider Shield Compliance announced the 
appointment of Stephanie Baer as Senior BSA Analyst. Stephanie has deep BSA/
AML, OFAC, and risk management experience. Before joining Shield Compliance, 
she was responsible for launching, implementing, and managing a cannabis banking 
program at a California-based credit union. At Shield, she uses that experience 
to help normalize and modernize the relationship between financial institutions 
and cannabis-related businesses through the utilization of Shield’s compliance 
management platform. Stephanie is a Certified Anti-Money Laundering Specialist 
(CAMLS), Certified Cannabis Banking Professional through CBANC, and holds 
Bank Secrecy Act Compliance Specialist (BSACS) and Credit Union Compliance 
Expert (CUCE) certifications from the Credit Union National Association.Stephanie Baer



Your technology problems 
aren’t technical.

SeeHowEasyItCanBe.com
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Community Bank to the Rescue in an Uncertain Economy
Gear up to leap ahead as others lay stagnant with recession fears
By Julius C. Dorsey Jr., Dorsey & Company
As summer vacations wind down and kids head back to school, community 
bankers need to be prepared to help their customers deal with an uncertain 
economy.

When the calendar turned to 2022, not many of us anticipated inflation at 40 
year highs, gas prices hovering close to $5.00 a gallon, great volatility in the stock 
market, or the real estate slowdown. These conditions put Americans on guard 
and looking for answers, not gimmicks or slight-of-hand.

Consequently, consumer confidence in their bank’s ability to answer critical 
financial questions is in doubt. According to a recent report in The Financial 
Brand, one fifth of consumers think their banks don’t care about the financial 
pressures they’re under. The same source reports that bank customers expect their 
bank’s staff to offer answers and advice on saving money and the best financial 
products to protect their savings and investments.

Of course, there remains the challenge to attract customers’ attention with relevant engagement through 
all communication, sales and customer service channels.  This cannot be achieved with “a big idea,” what 

Julius C. Dorsey Jr.



worked earlier, or guessing. We all know things have changed.

With the skittish economy, banks in general and local community banks in particular with deeper neighbor-
hood ties and trust can be positioned as a safe haven to navigate uncertainty. Unfortunately, that’s not 
enough in a category that is rapidly digitizing (opening the door for fintech) and widely viewed as a 
commodity.

Use What’s in Your Arsenal
It is in times like this that Community Bankers can take advantage of their unique rapport with local 
markets and personal relationships to help their customers plan carefully for uncertain economic conditions. 
The time is now, and a successful plan requires understanding your customers’ current needs (yesterday’s 
won’t appeal now), and generic appeals not tied to their needs won’t do well either.  With customer insight, 
training your staff and coordinating your messages through all channels, and executing with precision are 
SOP, not happenstance.

An important starting point is to reconsider the value of your products and service mix within a new 
economic landscape. Depending on your product offerings you may do well to focus, among others on 
some of these questions or opportunities:

1. CD and Money Market rates will be more attractive, and customers will be more willing to lock into 
long terms to weather the storm.

2. Many customers have experienced sharp declines to their stock and retirement portfolios. Your CD 
and savings products can become a larger percentage of their portfolio to reduce uncertainty and risk.

3. Mortgage loan rates will rise and customers will need to understand how this affects their ability to 
buy, sell or stay put.

4. Higher mortgage rates open the door for more home equity loans. Customers may need to use their 
equity to cover some unanticipated expenses or remodel their current home if they decide to stay put.

BUT to win, it is necessary to first 
“ask” customers what financial 
questions are vexing them, and 
what bank products and services 
they have the most questions 
about. In other words, it may 
be beneficial to invest in market 
research.

Voice of the Customer
A small investment in marketing 
systems to hear and understand 
the voice of the customer will 
pay long term dividends. A bank 
that has a clear vision on how to 
connect with their core customers, 
what to say and where to find 
them, has the best chance to win 

A Leading 
Michigan 
Law Firm 
Representing 
Community 
Banks

www.varnumlaw.com
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during these challenging times. Recognize, however, this type of insight will improve goal production in 
any environment because it assesses customers based on where they are today and want to go – not where 
they were yesterday. 

Only those community banks with accurate (AND current) insights drawn from customers will build on 
inherent customer trust and enhance relationships with customers. These forward-looking community 
banks will also be attractive to new prospects, and retain existing customers, in an environment when we 
have all become much more comfortable making big adjustments – another legacy of COVID.

These are just some examples of where community banks may want to refresh or re-target messaging for 
product and service offerings that meet customer needs. The next step in this process is to develop the 
marketing messaging for all channels and the training for customer contact personnel to deliver clear, 
concise, and value-added information to help customers to select your bank, confident in their financial 
decisions.

Community Banks are in a great position to help their customers weather the storm. With the right focus 
on the customer, planning and execution, your bank can not only grow beyond a mere fair share of the 
market, but penetrate the market further, build long-term relationships by proving local is better (because 
you truly understand them vs just selling to them) and thus differentiating yourself from the otherwise 
disconnected  ‘mega’ banks.
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Advice to Bank Leaders: Don’t Be Reactive on Credit Quality 
Banks have four key reasons to be more vigilant in 2022 and the next couple of years.
By: David Ruffin, Principal, IntelliCredit™, a Division of QwickRate

With credit quality metrics at generationally stellar levels, concern about credit risk in 2022 may seem 
unwarranted, making any deployed defensive strategies appear premature.

For decades, banking has evolved into an orientation that takes most of its risk management cues from 
external stakeholders, including investors, trusted vendors, market conditions — and regulators in particular. 
Undoubtedly, becoming defensive prematurely can add challenges for management teams at a time when 
loan growth is still a main strategic objective. But waiting until credit metrics pivot is sure to add risk and 
potential pain.

Banks have four key reasons to be more vigilant in 2022 and the next couple of years. These, and the suggested 
steps that prudent management teams should take in their wake, are below.

1.  The COVID-19 sugar high has turned sour.
All of the government largesse and regulatory respites in response to COVID-19 helped unleash 40-year-
high inflation levels. In response, the Federal Reserve has begun ramping up interest rates at potential 
intervals not experienced in decades. These factors are proven to precede higher credit stress. Continuing 
supply chain disruptions further contribute and strengthen the insidious inflation psychology that weighs 
on the economy.

Recommendation: Bankers must be more proactive in identifying borrowers who are particularly 
vulnerable to growing marketplace pressures by using portfolio analytics to identify credit hotspots, increased 
stress testing and more robust loan reviews.

2.  Post-booking credit servicing is struggling across the industry.
From IntelliCredit’s perspective, garnered through conducting current loan reviews and merger and 
acquisition due diligence, the post-booking credit servicing area is where most portfolio management 
deficiencies occur. Reasons include borrowers who lag behind in providing current financials or — even 
worse — banks experiencing depletions in the credit administration staff that normally performs annual 
reviews. These talent shortages reflect broader recruitment and retention challenges, and are exacerbated by 
growing salary inflation.

Recommendation:  A new storefront concept may be emerging in community banking. Customer-facing 
services and products are handled by the bank, and back-shop operational and risk assessment responsibilities 
are supported in a co-opt style by correspondent banking groups or vendors that are specifically equipped to 
deliver this type of administrative support.

3.  Chasing needed loan growth during a credit cycle shift is risky.
Coming out of the pandemic, community banks have lagged behind larger institutions with regards to robust 
organic loan growth, net of Paycheck Protection Program loans. Even at the Bank Director 2022 Acquire 
or Be Acquired Conference, investment bankers reminded commercial bankers of the critical link between 
sustainable loan growth and their profitability and valuation models. However, the risk-management axiom 
of “Loans made late in a benign credit cycle are the most toxic” has become a valuable lesson on loan vintages 
— especially after the credit quality issues that banks experienced during the Great Recession.

Recommendation: Lending, not unlike banking itself, is a balancing game. This should be the time when 
management teams and boards rededicate themselves to concurrent growth and risk management credit 
strategies, ensuring that any growth initiatives the bank undertakes are complemented by appropriate risk 
due diligence. 

products + services

34      2022  |  www.cbofm.org  |  Issue 4



products + services

2022  |  www.cbofm.org  |  Issue 4      35

4.  Stakeholders may overreact to any uptick in credit stress.
Given the current risk quality metrics, banker complacency is predictable and understandable. But regulators 
know, and bankers should understand, that these metrics are trailing indicators, and do not reflect the future 
impact of emerging, post-pandemic red flags that suggest heightened economic challenges ahead. A second, 
unexpected consequence resulting from more than a decade of good credit quality is the potential for 
unwarranted overreactions to a bank’s first signs of credit degradation, no matter how incremental.

Recommendation: It would be better for investors, peers and certainly regulators to temper their instincts 
to overreact — particularly given the banking industry’s substantial cushion of post Dodd-Frank capital and 
reserves.

In summary, no one knows the 
extent of credit challenges to 
come. Still, respected industry 
leaders are uttering the word 
“recession” with increasing 
frequency. Regarding its two 
mandates to manage employment 
and inflation, the Fed right now is 
clearly biased towards the latter. In 
the meantime, this strategy could 
sacrifice banks’ credit quality. With 
that possibility in mind, my advice 
is for directors and management 
teams to position your bank ahead 
of the curve, and be prepared 
to write your own credit risk 
management scripts — before 
outside stakeholders do it for you.

David Ruffin is Principal of 
IntelliCredit, a division of 
QwickRate. He has extensive 
experience in the financial industry 
including a long and pronounced 
emphasis on credit risk in a variety 
of roles that range from bank lender 
and senior credit officer to co-
founder of the successful Credit Risk 
Management, LLC consultancy and 
professor at several banking schools.
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We do not offer tax or legal advice. Clients should confer with their qualified legal, tax and accounting advisors as 
appropriate. Estate Planning services are provided working in conjunction with your Estate Planning Attorney, Tax 

Attorney and/or CPA.  Consult them for specific advice on legal and tax matters.
Securities, investment advisory and financial planning services offered through qualified Registered Representatives Securities, investment advisory and financial planning services offered through qualified Registered Representatives 

of MML Investors Services, LLC. Member SIPC, Supervisory office: 3000 Town Center, Suite 3100, Southfield, Ml 
48075. Supervisory phone number: (248) 357-7600 Podium Risk Management is not a subsidiary of MML Investors 

Services, LLC or its affiliated companies. CRN202508-2800501

Investments and/or insurance products offered · ARE NOT insured by the FDIC or any other federal government 
agency · ARE NOT bank deposits or other obligations of or guaranteed by the bank · ARE subject to investment 

risks, including the possible loss of principal amount invested.  



8/16/2022 Mission TRID: Overcoming Examiner-Cited Mistakes
Morning Dawn Kincaid, Brode Consulting Services, Inc.
8/17/2022 Managing Zoom, Microsoft Teams, Slack & Other Collaboration Platforms with 

Effective E-Policies
 Nancy Flynn, The ePolicy Institute
8/18/2022 WSUD vs. Stop Payment: Definitions, Differences, Compliance
60 Minutes Kimberly Ellis, UMACHA
8/23/2022 Adding the “Wow Factor” to Credit Analysis
 Jeffery W. Johnson, Bankers Insight Group, LLC
8/24/2022 Maximizing Recoveries on Charged-Off Loans
 David A. Reed, Reed & Jolly, PLLC
8/25/2022 Frontline Series: 
Morning  Reg CC Check Hold Requirements & Funds Availability
 Deborah L. Crawford, Gettechnical Inc.
8/30/2022 The Way Forward to MORE Time: 
60 Minutes  How to Manage Your Time, Instead of It Managing You
 Debbie Peterson, Getting to Clarity, LLC
9/1/2022 Consumer Lending Series: 
Morning  Consumer Lending Regulatory Essentials: Fair Lending, UDAAP, Privacy & More
 Elizabeth Fast, Spencer Fane LLP

FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

Upcoming Webinars

education
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9/7/2022 Job-Specific BSA Training for Frontline
Morning Susan Costonis, Compliance Training and Consulting for Financial Institutions
9/8/2022 When a Borrower Dies
Morning Elizabeth Fast, Spencer Fane LLP
9/13/2022 Traditional & Roth IRA Part 1: 
Morning  Eligibility, Contributions, Rollovers & Transfers
 Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/14/2022 Top 10 IT Frauds: Risks & Protection Strategies for Financial Institutions
 John Moeller, CLA
9/15/2022 Troubled Debt Restructuring: What Qualifies & Accounting for TDRs as Credit Improves
 Todd A. Sprang, CLA
9/20/2022 Securing Collateral Part 2: 
Morning  Purchase Money Security Interests: Taking Priority Over a Perfected Creditor
 Elizabeth Fast, Spencer Fane LLP
9/21/2022 Appraisal Reviews: Do You Know What to Look For?
Morning Dawn Kincaid, Brode Consulting Services, Inc.
9/27/2022 TRID: Recognizing a Changed Circumstance & Issuing a Revised Loan Estimate
60 Minutes Molly Stull, Brode Consulting Services, Inc.
9/28/2022 Avoiding UDAAP Claims, Errors & Penalties
 Mary-Lou Heighes, Compliance Plus, Inc.
9/29/2022 Frontline Series: 
Morning  Checks, Mobile Deposits, Substitute Checks: Indemnities, Endorsements & Timeframes
 Deborah L. Crawford, Gettechnical Inc.
10/4/2022 Chapter 7 & 13 Consumer Bankruptcies: Special Rules, Cramdowns & Risks
Morning Elizabeth Fast, Spencer Fane LLP
10/5/2022 Reg E & the Electronic Fund Transfer Act
 Mary-Lou Heighes, Compliance Plus, Inc.

education
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10/6/2022 Are Safe Deposit Boxes on the Way Out?
 David McGuinn, Safe Deposit Specialists
10/11/2022 Call Report Series:  

Call Report Loan Classifications
 Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
10/12/2022 Images, Video, Audio: What’s New & Next for Social Media Platforms?
 Eric C. Cook, WSI Internet Consulting
10/13/2022 Preparing for Examination Under the Mortgage Servicing Rules
 David A. Reed, Reed & Jolly, PLLC
10/18/2022 Traditional & Roth IRA Part 2: 
Morning  Distributions, Taxation, Withholding & Penalties
 Frank J. LaLoggia, LaLoggia Consulting, Inc.
10/19/2022 Handling Reg E Disputes Confidently & Compliantly
60 Min. a.m. Elizabeth Fast, Spencer Fane LLP
10/25/2022 Handling Court-Ordered Accounts: 
Morning  Estates, Guardianships, Conservatorships & Bankruptcy
 Deborah L. Crawford, Gettechnical Inc.
10/26/2022 Ability to Repay: Qualified Mortgages & TILA RESPA Disclosures
 Mary-Lou Heighes, Compliance Plus, Inc.
10/27/2022 Robbery Basics & Beyond
 Carol Dodgen, Dodgen Security Consulting

Webinar Times
Most webinars are held at 3:00 p.m. EST. 

Morning webinars are held at 11:00 a.m. EST



CFO Leadership Network Forum 
August 24, 2022
James D. MacPhee Banking Leadership Center, 
East Lansing

Community Bankers for Compliance (CBC)
August 25, 2022
Eagle Eye Golf Club, Bath

Michigan Bank Directors’ College &
Regulatory Round Table
September 28, 2022
Grand Traverse Resort & Spa, Acme

UPCOMING DATES BY EVENT
CBM Annual Convention & Expo
September 28-30, 2022
Grand Traverse Resort & Spa, Acme

Community Bankers for Compliance (CBC)
October 27, 2022
Eagle Eye Golf Club, Bath

FDIC Directors’ College
December 6, 2022
Crowne Plaza, Lansing

For more information or to register,
please visit our website:  www.cbofm.org

education

Successful completion of a wide variety of
searches from Branch Manager to CEO. 101 South Main Street Rochester, MI 48307

www.asgteam.com | (248) 650-4800

We will find your next top performer  

Building a relationship with a consultant to 
the point that they are a true partner is 

very rare. And that is exactly what Angott 
Search Group has done with me and my 

financial institution. 

Bringing Great People and Great Companies Together Since 1981.

President & CEO of a $1.2 Billion Midwest Bank

Contact us today!
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&     
We believe in the marketing power held at the intersection of 
community and business. Amazing brands are built at this 
intersection, grown from a deep understanding of the 
customer's and business' goals. At RJM we understand how to 
tap into communities that grow businesses.

—

INTERSECTION OF
COMMUNITY     BUSINESS

RJM.MARKETING
517-783-2637
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Obituary for Robert “Bob” E. Sinclair
Blissfield, MI – Robert “Bob” E. Sinclair, 94, of Blissfield, passed away July 26, 2022 at 
Blissfield Place. He was born February 24, 1928, in Adrian, Michigan, a son of Ira and 
Ethel (Calkins) Sinclair.
Bob graduated from Blissfield High School with the Class of 1945 and went on to serve 
his country in the United States Army. He was in the reserves for three years before 
he was called back to serve in the Korean War. After returning home from his time in 
Japan, Bob started his career at the Blissfield State Bank, where he eventually became 
the bank president and later Chairman of BSB. Bob retired from the bank after 46 years 
in February 1994. Bob served on the board for the Michigan Association of Community 
Bankers (now CBM) from 1983-1989, and was President of the MACB in 1987.
Bob met his wife, Clarabelle, in high school but their lives took them in different 

directions after graduation. They reconnected in 1960 and on July 1, 1962, Robert married Clarabelle Lucille 
Andrews. They were blessed to blend their families together, and created many memories over the next 55 years 
before Clarabelle’s death on September 22, 2017.
He was an avid coin collector, bowled on the Blissfield State Bank Men’s Bowling Team, and found time to travel. 
He especially enjoyed his trips to Scotland and Alaska. Bob was a member of St. Paul’s Lutheran Church in 
Blissfield. He was also lifetime members of the Blissfield American Legion Post #325 and VFW Post #1584. Bob 
had a deep sense of community service and civic pride; he was also a long time blood donor for the American Red 
Cross.
He is survived by his children, Robert ( Julie) Sinclair of Tecumseh, Mark (Diann) Sinclair of Granger, IN, 
Gail (Thomas) Yarger of Blissfield, Ronald (Brenda) Andrews of Ridgeway and Michael (Kim) Andrews 
of Greenville; 13 grandchildren; 16 great-grandchildren and brother, Gary (Elaine) Sinclair of California. 
Robert was preceded in death by his parents; wife, Clarabelle; brothers, James, Richard, Lawrence and Dale; and 
sisters, Ruth and Mary Sinclair.

Bob Sinclair

ChoiceOne Bank Announces Vice President Amy Schultz’s Retirement
Sparta, MI – It is with much appreciation that ChoiceOne Bank (NASDAQ: COFS) 
(“ChoiceOne”) announces the retirement of Vice President of Information Technology, 
Amy Schultz, on July 1. 
“It has been an honor to work with Amy and we are grateful for her tenure with ChoiceOne 
Bank,” said ChoiceOne President and CEO Kelly Potes. “Amy was one of the founding 
members of Community Shores Bank in August 1998. With the consolidation of 
Community Shores Bank with and into ChoiceOne Bank in October 2020, Amy came 
onboard as our Vice President of Information Technology. She has had a remarkable career 
in banking, and we will miss her here at ChoiceOne.”
With a distinguished career spanning 40 years in the banking industry and nearly 24 
years with Community Shores and ChoiceOne, Schultz has had a diverse yet specialized 

leadership career. She has served as Information Security (IS) Manager, Information Security (IS) Officer, Bank 
Operations Manager, Senior Vice President Operations and Information Technology (IT), and most recently, Vice 
President Information Technology.
“If you have had the pleasure of knowing Amy even for a day, you know that she has a heart of gold; she genuinely 
lives out the Golden Rule to treat others as she would want to be treated,” said ChoiceOne Bank Senior Vice President 
Human Resources Heather Brolick. “Amy is incredibly intelligent and has led her team with dignity and respect. Her 
efforts over the years have added value to Community Shores and now to ChoiceOne. She truly has embodied our 
ChoiceOne mission to provide superior service, quality advice, and to show utmost respect to everyone we meet. She will be 
dearly missed! We wish Amy the best in retirement. May it be filled with life, love, laughter, and relaxation. Much 
deserved!”

Amy Schultz
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David Bush Retires from Holding Company & Bank Boards of Directors,
Bruce John Essex, Jr. Appointed to Holding Company Board

Sparta, MI – It is with appreciation that the Boards of Directors of ChoiceOne Financial 
Services, Inc. (NASDAQ: COFS) (“ChoiceOne”), and ChoiceOne Bank announce the 
retirement of David H. Bush from the Boards of Directors of ChoiceOne and ChoiceOne 
Bank effective July 25. Bruce John Essex, Jr. was appointed to the ChoiceOne Board, 
effective upon Bush’s retirement on July 25.
“These two men have certainly made their mark on ChoiceOne,” said ChoiceOne CEO 
Kelly Potes. “David has served our organization as a Board member for 35 years. We are 
extremely appreciative of his leadership over the years and will miss his wise counsel as 
he retires from our Boards. John had significant ownership in Community Shores Bank 
Corporation that merged with and into ChoiceOne in 2020. As an expert in his field and 
a prominent business leader in our communities, we are pleased to welcome John to our 
ChoiceOne Board.”

Bush is presently a member of Metamora 8 LLC, Metamora Properties LLC, and Wild 
Cherry Properties LLC. Bush was previously an optometrist, having retired in 2002. He 
received his Bachelor of Science and Doctor of Optometry from Pennsylvania College 
of Optometry at Salus University, in Elkins Park, Pennsylvania. Bush also served on the 
boards for the Lapeer Economic Corporation and the Tax Increment Finance Authority. 
He is also Past President of Big Brother Big Sisters of Lapeer County and past member of 
the Kiwanis Club of Lapeer. 
Essex is the managing director for Port City Ventures in Muskegon, a private equity and 
venture capital firm specializing in the manufacturing, financial, and real estate sectors. He 
is also the director and co-owner of the Core Realty Partners in Muskegon, a commercial 
and residential real estate brokerage and property management company.
Previously, Essex was the CEO and majority owner of Port City Group in Muskegon, an integrated manufacturer 

of aluminum castings, 
plastics, and assemblies 
(sold in 2015).  He is also 
the co-founder of Beacon 
Recycling, Inc., a recycler 
of industrial metals, plastics, 
and paper with locations in 
Muskegon, Grand Rapids, 
and Traverse City. 
Essex earned his Bachelor of 
Science from Michigan State 
University in East Lansing. 
Active in his community and 
profession, Essex currently 
sits on the board of directors 
for Beacon Recycling, Inc., 
Eagle Alloy, Inc., Eagle 
Aluminum Casting and 
Employers Association of 
West Michigan.

David Bush

John Essex

Backed by decades of banking experience, our compliance specialists partner with your 
bank to provide a year-round Compliance Advantage. Designed with a proactive, 
structured and sustainable approach to compliance risk management in mind, our 
Compliance Advantage can help your bank monitor and improve regulatory compliance 
performance, while reducing the burden on internal staff.

PROACTIVE. STRUCTURED. SUSTAINABLE.

Insight. Oversight. Foresight.®

Compliance Risk Management Solutions Delivered

See what our advantage has to offer your bank. Contact us today.
doeren.com  | 888.433.4839
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County National Bank Announces Jackson Market Promotions 
Hillsdale, MI – Craig S. Connor, President and CEO of County National Bank (“CNB”), 
is pleased to announce the recent promotion of two members of the CNB Team in the 
Jackson Market, Tony Baker and Robert Wrozek. “Tony and Bob’s promotions are 
well-deserved. These talented and dedicated individuals help bolster an already strong 
CNB Executive Team.” Connor stated. “Jackson County has had a recent history of 
financial institutions not maintaining their commitment to the people of this county. At 
CNB, we continue to be proud of our 20 years of service in the Jackson area. I look to 
the future with confidence and optimism knowing these skilled and committed bankers 
are continuing to guide our efforts within this very important market.”

Robert Wrozek has been promoted to Vice President – Jackson Market Leader. Bob 
started with CNB in 2004 as a Management Trainee. His 17-year banking career 
includes branch management, business development, and commercial lending. Bob is a graduate of Adrian College 
and is very active in the community with the Southwest Little League, The Exchange Club of Jackson, The 
Dahlem Center, and Junior Achievement. He is the varsity softball coach at Lumen Christi High School and also 
coaches the Michigan Brewnettes youth softball team. Bob will continue to be involved with commercial lending 
and will also focus on overall business development in the Jackson Market.

Tony Baker has been promoted to Regional Vice President – Jackson Market. Tony 
joined CNB in December of 2020 as Vice President – Commercial Loan Officer in 
Jackson. His 28 years of banking have included similar leadership roles which have 
prepared him for this new position. Tony is a graduate of Michigan State University and 
he is very active in the community as he serves of the Board and Finance Committees 
for Jackson YMCA and Jackson College Foundation, Audit Committee for Jackson 
Community Foundation and Advisory Board for Jackson College Cardiac Sonography 
Program. Tony will continue to be involved with commercial lending and will also 
manage the commercial lenders in the Jackson Market.

Tony Baker

Robert Wrozek

David Huisman Joins First National Bank of Michigan 
Holland, MI – First National Bank of Michigan announces the addition of David 
Huisman as Vice President, Commercial Relationship Manager. He will work out of 
the Bank’s Holland office located at 1 West 8th Street. 

“We are pleased to welcome David Huisman to our commercial lending team,” said 
First National Bank of Michigan Market President, Greg Accardo.  “David is a lifelong 
Holland resident who has over 26 years of commercial banking experience and is 
intimately familiar with the business culture in Holland.  David’s passion for community 
banking is exactly what we were seeking for this role.”

Huisman is a Calvin College graduate with a bachelor’s degree in Finance & Business. 
“I am proud to join the First National Bank of Michigan banking professionals,” said 
Huisman. “I’m excited to bring the exceptional products and services offered to businesses in the Holland area and 
to be able to work one-on-one with my clients.”

David Huisman
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ChoiceOne Bank Promotes Laurie Demanuel, Konrad Raclawski, Sally Yetman 
Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce the promotions of Assistant 
Vice President Laurie Demanuel, Assistant Vice President Konrad Raclawski and Branch Manager Sally Yetman. 
“We are pleased to announce the promotions of Laurie, Konrad and Sally,” said ChoiceOne President  Michael J. 
Burke, Jr. “These individuals have excelled in their positions over the years and have demonstrated their commitment 
to our Mission to provide superior service, quality advice and show utmost respect to everyone we meet. They will play 
a significant role in our continued growth in West and Southeast Michigan.”

Laurie Demanuel, Assistant Vice President Regional Manager (East Market) joined 
ChoiceOne over 21 years ago as Assistant Branch Manager and shortly thereafter promoted 
to Branch Manager. She has successfully managed the Yale, Memphis and Armada branch 
offices in her career at ChoiceOne, along with taking the lead role in many bank endeavors. 
In her new position, Demanuel will now oversee the Yale, Emmett, Memphis, Capac, 
and Armada branch offices in ChoiceOne’s East Market, along with the Bank’s Merchant 
Services program.  
Konrad Raclawski, Assistant Vice President Wealth Advisor 
(West Market) joined ChoiceOne in 2016 as a Personal 
Banker. He was promoted to Assistant Manager for the Sparta 
and Appletree branches in May 2017 and promptly promoted to 
Assistant Vice President Branch Manager in July 2017. Before 

joining ChoiceOne, Raclawski spent five years in restaurant management. Raclawski will 
work out of the Kent City office at 450 West Muskegon. 
Raclawski received his Bachelor of Science in Psychology from the University of Colorado 
Denver. He received the ChoiceOne Bank Circle of Excellence award in 2021. Active in 
his community, Raclawski sits on the Sparta and Kent City Rotary Board of Directors and 
The Sparta and Kent City Chamber of Commerce Board of Directors.

Sally Yetman, Branch Manager, Egelston Branch Office (West Market) joined 
ChoiceOne Bank in 2017 as Assistant Branch Manager of the Ravenna Branch Office. 
With a banking career that started in 2004, Yetman has held various positions with several 
financial institutions in West Michigan including Branch Manager, Marketing Manager, 
and a licensed Relationship Banker. The Egelston Branch office is located at 5475 East 
Apple Avenue in Muskegon.
Yetman has a Bachelor of Business Administration in Marketing from Davenport University 
in Kalamazoo. She has been involved in community outreach and advocacy through the 
United Way, March of Dimes, Alzheimer’s Association, American Red Cross and the 
Salvation Army.

Laurie Demanuel

Konrad Raclawski

Sally Yetman

Honor Bank Announces the Hiring of Doug Buck, Vice President of 
Commercial Lending

Traverse City, MI – Honor Bank announced the expansion of its Commercial Lending 
team with the hiring of long-time northern Michigan business lender, Doug Buck, Vice 
President. Buck joins Honor Bank’s northern market area with over twenty years of business 
banking experience in the Petoskey area. 
Honor Bank Senior Lender Al Zelinski shared, “We are excited to have Doug join Honor 
Bank and grow our relationships in the greater Petoskey area. He brings tremendous 
experience and strong relationships to our already world-class team of commercial lenders.”
In addition to his business banking experience, Doug Buck has been very involved in 
community service initiatives over the years, particularly with the Petoskey Rotary Club 
and Petoskey Downtown.

Doug Buck
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Isabella Bank Announces Promotions 
Mount Pleasant, MI – Jerome Schwind, President of Isabella Bank, announced several promotions to include Paul 
Scoby to Vice President of Commercial Loans, Justin Vondette to Assistant Vice President of Commercial Loans, 
Harry Steib to Assistant Vice President, and Kristen Churchman to Assistant Vice President of Human Resources.  
As Vice President, Paul will continue to focus on business development and commercial lending needs. “Paul continues 
to be an asset to Isabella Bank. He is committed to both his customers and the Bank, and his dedication and passion 
to helping grow the local community is remarkable,” stated Schwind. 
Paul earned his Bachelor of Science in Business Administration from Central Michigan University. He also is 
a graduate of the Perry School of Banking, Rollie Denison Leadership Institute, Leadership Mecosta and Dale 
Carnegie Team Development and Trusted Advisor Programs. 
Paul has been at Isabella Bank for 21 years, spending 18 years as a Commercial Loan Officer. He is an Ambassador 
for the Mount Pleasant Area Chamber of Commerce and spends his time volunteering for the First Baptist Church 
of Mount Pleasant and Junior Achievement. Paul also coaches youth sports at Renaissance Public School Academy 
and for Mount Pleasant Parks and Recreation. 
As Assistant Vice President, Justin will continue to service the commercial lending needs of the Great Lakes 
Bay Region. “Justin is dedicated to serving the commercial lending needs of his community. He is committed to 
understanding his customer’s needs and being a trusted advisor to them. He continues to grow within the financial 
industry, and we are thankful to have him as part of our team,” stated Schwind. 
Justin earned his Bachelor of Business Administration in Finance from Saginaw Valley State University. He is a 
graduate of the Dale Carnegie Team Development and Trusted Advisor Programs, as well as leadership programs in 
both Saginaw and Midland. 
Justin has been with Isabella Bank since 2012; spending 6 years as a Commercial Lender, 3 years as a Commercial 
Credit Analyst and 1 year in Retail Banking. He is a member of the Midland Noon Rotary, Cleveland Manor Board 
and First Tee of Eastern Michigan- GLBR Advisory Committee.
As Assistant Vice President, Harry will continue to manage the operations of the Freeland and Saginaw branches, 
while servicing the retail lending needs of the Freeland area. “Harry is tremendously involved and dedicated to both 
Isabella Bank and the Freeland community. He truly cares for his team and customers, making him a trusted advisor 
within the Great Lakes Bay Region,” stated Schwind.
Harry earned his bachelor’s degree from 
Central Michigan University. He also 
graduated from the Perry School of 
Banking at Michigan State University 
and completed the Dale Carnegie Team 
Development and Trusted Advisor 
Programs. 
Harry has 19 years of banking and 
lending experience, including 16 years of 
experience in management. He actively 
serves his community as President of 
Freeland Lions Club, Vice President 
of Freeland Community Chamber 
and Secretary of Freeland Community 
Sports Association. Harry is also a 
member of the First Baptist Church 
Stewardship and Finance Committee, 
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Lynne Neumeyer Joins 1st State Bank 
Saginaw, MI – 1st State Bank is pleased to announce that Lynne Neumeyer has joined the 
staff as Senior Vice President, Business Services & Public Funds. In this role, Neumeyer 
will lead the Bank’s public fund and government banking activities, as well as support 
business customers with their banking service needs. Neumeyer brings 38 years of banking, 
public funds, and merchant service experience to 1st State Bank. Most recently she was 
Vice President, Treasury Management Sales Associate at Independent Bank. Neumeyer 
has earned the certifications of Advanced Certified Public Fund Investment Manager 
(ACPFIM), and Certified Public Fund Investment Manager (CPFIM) Neumeyer is a 
Diplomat of the Saginaw County Chamber of Commerce. She is also involved with the 
Michigan Association of County Treasurers, the Michigan Government Finance Officer 
Association, the Michigan Municipal Treasurers Association and Michigan School 
Business Officials. Lynne Neumeyer

Tittabawassee Township Downtown Development Association, Tittabawassee Township Road Commission and 
Junior Achievement.
As Assistant Vice President, Kristen will continue to perform human resource administrative tasks and responsibilities.  
“Kristen continues to be a dependable resource for our Isabella Bank staff. Her willingness to grow her skillset as 
the banking industry continues to evolve is one of the many reasons why she is a valued member of our team,” stated 
Schwind.
Kristen earned her bachelor’s degree from Central Michigan University and her Master of Business Administration 
from Northwood University. She is a graduate of the Perry School of Banking and Dale Carnegie Team Development 
Program, where she also served as a coach. Kristen is a Society for Human Resource Management-Certified 
Professional and holds a Diversity, Equity, and Inclusion in the Workplace certification. 
She has been with Isabella Bank for 15 years; spending 5 years in Human Resources, 6 years in Branch Administration 
and 4 years in Retail Customer Service. Kristen serves as Treasurer for Service Unit 582 and volunteers her time as a 
troop leader for two troops with the Girl Scouts Heart of Michigan.

Is your bank 
prepared, 
protected, 
& positioned 
for opportunities?

Our Integrated Software & 
Service Offerings:

Enterprise Risk Management

Compliance Management • Vendor Management

Lending Compliance • Business Continuity 

Audit & Findings Management • Cybersecurity

Organizational Alignment & Engagement

Expert risk management solutions 
for banks from Ncontracts

 ncontracts.com



County National Bank Announces Senior Vice President Promotions 
Hillsdale, MI – Craig S. Connor, President and CEO of County National Bank (“CNB”), is pleased to announce 
the recent promotion of several members of the CNB team. Chris Clarke, Erik Lawson, and Christopher Phillips 
have advanced to the level of Senior Vice President. Connor remarked, “Over several years, these three gentlemen 
have made countless contributions to the continued success of our banking organization. Their promotions into top 
tier leadership roles of CNB are a testament to their overall dedication and talent as community bankers.”

Chris Clarke has been promoted to Senior Vice President – Senior Loan Officer. Chris 
joined CNB in April of 2015 as Vice President – Commercial Loan Officer and was 
promoted to Senior Loan Officer in July of 2019. His 20 years of banking experience 
have been an asset to CNB and will continue to aid the Bank in its expansion of services 
in lending. As Senior Loan Officer, Chris is responsible for CNB’s entire loan portfolio 
including growth and performance. Chris is a graduate of Western Michigan University, 
and recently graduated from the Graduate School of Banking in Madison, WI. Chris is 
dedicated to the community, serves on numerous organization boards, and continues to 
be an avid hockey player and coach.

Erik Lawson has been promoted to Senior Vice President – 
Chief Financial Officer. Erik joined CNB in November of 

2017 as Chief Financial Officer. His 25 years in banking and last 17 years as a Controller 
and CFO have provided critical experience that CNB has leveraged since he joined CNB. 
Erik’s experience with the regulatory scrutiny of publicly traded banks and banks with 
assets greater than $1 Billion are important for CNB as the Bank continues to grow. Erik 
is a Certified Public Accountant, graduate of Hobart College in Geneva, NY, and the 
Graduate School of Professional Accounting at Northeastern University in Boston, MA. 
He continues to be an avid hockey player and coach.

Christopher Phillips has been promoted to Senior Vice President 
– Senior Wealth Management Officer. Christopher joined CNB in October of 2016 as Vice 
President – Senior Wealth Management Officer. His prior nine years in banking and seven 
years as an attorney were all focused on wealth management and estate planning, which 
prepared him well for his role at CNB. Christopher is responsible for the performance and 
management 
of the Wealth 
Management 
department. 
Christopher 
is a graduate 

of the University of Southern Indiana and 
Valparaiso University School of Law. He 
is the Treasurer for the Croswell Opera 
House, the Lenawee County Fair Board 
and Share the Warmth of Hillsdale.
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Superior National Bank Announces Executive Leadership Transition 
J. David Vlahos, Chairman and Chief Executive Officer (CEO) of Superior National Bank (SNB), has formally 
announced his retirement as CEO effective at the end of 2022. The Board of Directors of SNB has named Michael R. 
Hauswirth, currently President and Chief Operating Officer (COO) as his successor. Hauswirth will assume the role of 
President and CEO on January 1, 2023. Vlahos will transition to Executive Chairman of the SNB Board of Directors 
and remain on the Keweenaw Financial Corporation (KFC) Board.

Daniel Wisti, SNB and KFC Director says, “Dave has provided excellent leadership throughout his years as President 
and CEO, growing the bank’s assets from $512 million to over $1 billion. He has done a tremendous job with succession 
planning and assembling our current management team. Dave’s positive impact on our customers, shareholders, 
employees, and the communities we serve will be long-lasting. We are looking forward to having Dave as our Executive 
Chairman of the Board of Directors.”

“We have excellent Directors and I’m excited about my new role as Executive Chairman of the Board,” said Vlahos. 
“I look forward to working alongside Mike to ensure a smooth transition and to support the strategic initiatives of the 
organization.”

Vlahos has been in banking for over 32 years, joining SNB in 1996. Throughout his banking career, he held several 
leadership roles including 14 years as President and CEO. Notable accomplishments under Vlahos’ leadership include 
assembling an excellent team, strengthening credit quality, growing assets to over $1 billion, and acquiring Main 
Street Bank (MSB) in Southeast, Michigan. The successful acquisition of MSB entered SNB into new growth markets, 
diversified the organization geographically, provided expanded sources of income and has increased shareholder value.

Hiring Mike Hauswirth as the bank’s COO in 2018, and appointing him as President in 2021, was part of a multi-year 
succession plan. “I couldn’t be more supportive of the decision to name Mike as my successor,” says Vlahos. “He is a 
strong leader with a proven track record of high achievement. He is just the person we need to guide the organization 
to new heights. With Mike at the helm of the team we have assembled, I am excited about SNB’s continued prospects 
for success!”

Hauswirth returned to his banking roots in 2018 as Superior National Bank’s first Chief Operating Officer. Previously, 
he spent 11 years in healthcare, most recently serving as Chief Executive Officer of Aspirus Keweenaw and Ontonagon 
Hospitals and five years on the SNB and KFC Board of Directors. Before Aspirus, Hauswirth spent 12 years in 
banking with Republic Bank and D&N Bank.

“Dave has dedicated 32 years of 
his life to banking, and I am very 
thankful to him for his significant 
contributions to SNB. Dave has been 
a great leader and mentor, and I am 
honored and humbled to be appointed 
his successor. I look forward to leading 
such a committed and talented team 
of bankers. Together, we will maintain 
the bank’s community banking focus 
and build upon its proud history. I’m 
excited to work with Dave in his new 
role as Executive Chairman of the 
Board of Directors,” said Hauswirth.

Mike Hauswirth and Dave Vlahos



Chelsea State Bank Celebrates 125th Anniversary with Community Event
Public Invited to Octoberfest Party, September 24, 1 p.m. to 4 p.m.
Chelsea, MI – Chelsea State Bank is pleased to announce its 125th anniversary celebration with an Octoberfest party. 
The event is open to the community and will take place Saturday, September 24, from 1 p.m. to 4 p.m. at the Bank’s 
Main Office at 1010 South Main Street in Chelsea. Mark your calendars!
“Celebrating 125 years as the community bank in our area is a tremendous accomplishment and definitely worthy of a 
party,” said Chelsea State Bank President and CEO Joanne Rau. “Chelsea State Bank has grown significantly over the 
years, and we are grateful to our communities for our success. Whether a personal or business customer, or a resident of 
a surrounding community, everyone has played a role in nurturing the growth of our Bank for the last 125 years. Now 
it’s time to celebrate!”

Octoberfest Party – Save the Date
Saturday, September 24 – 1 p.m. to 4 p.m.

CSB Main Office – 1010 South Main Street in Chelsea
Entertainment – The Jammin’ Germans band and traditional German dancers

Complimentary Food – Prepared by Kiwanis & American Legion Post 31
Beer Sales – Fundraiser for Chelsea Area Chamber of Commerce & Rotary Club

Activities – Kid Zone, prizes, giveaways & many other fun happenings

The roots of Chelsea State Bank were planted in a true family and community spirit. It all began on December 18, 
1897, when a new financial institution was created by 21 Chelsea investors who joined to open Kempf Commercial 
and Savings Bank. In April 1908, another large group of Chelsea area farmers and merchants, joined forces creating 
Farmers and Merchants Bank of Chelsea. Paul G. Schaible, Sr., an organizer, served as head cashier and sole employee 
of the Bank in its early years. Both Chelsea banks flourished over the next two decades.

With The Great Depression of the 1930s, countless banks across the nation failed. Although both Chelsea banks were 
conservatively managed and healthy, they decided it was both practical and prudent to merge. In 1934, the two banks 
formed Chelsea State Bank (CSB). Paul G. Schaible, Sr. was named Bank President, a leadership role he would maintain 
for 28 years, until Paul E. Mann succeeded him in 1962. Paul Schaible, Jr. became President in 1985, and recruited John 
Mann to Chelsea State Bank in 1988. He then recommended Mann as his successor in 1994.

Standing the test of time through wise leadership, CSB grew as the Village of Chelsea and its neighboring communities 
prospered. CSB welcomed the second century with the opening of the Dexter Banking Center in 2000 – the Bank’s 
first branch office outside of Chelsea. CSB continued to embrace technology offering customers the opportunity to 
bank over the phone, at an ATM, in drive-thru lanes and digitally through online and mobile banking. While still 
maintaining face-to-face services, the Bank provides customers with the ability to bank wherever and whenever it’s 
most convenient for them.

In 2019, the history of CSB changed course when Joanne K. Rau accepted the role of President. On January 1, 2021, 
Rau became the President and CEO of CSB. She is the first woman to hold these positions at CSB, as well as the first 
non-Mann or Schaible appointed as president of the Bank since 1921. She succeeded Dave Schaible, who had been 
named President in 2017.

Over the last 125 years, CSB has seen, survived, and even thrived through many historical events including two world 
wars, the 1918 Influenza Pandemic, the Roaring Twenties, The Great Depression, several polio epidemics, the attacks 
of September 11, 2001, The Great Recession, and the COVID-19 Pandemic.

“Throughout our history, Chelsea State Bank has built its reputation on helping our customers and communities during 
robust economic times, as well as the critical and challenging times,” said Rau. “We look forward to celebrating our 
125th anniversary this fall! It’s truly a remarkable milestone, as the number of community banks in Michigan continue 
to shrink. Community banking is ever changing, but one aspect remains constant – we are the backbone of our local 
economies. We create economic growth opportunities, help families achieve their dreams and reinvest local dollars. At 
Chelsea State Bank, we will remain committed to our core values while aspiring to be Michigan’s premier independent 
community bank, where banking is simple and relationships matter. Now it’s time to mark your calendars and celebrate!”
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BHG Bank Network 
National Seminar
Join us at the Naples Grande Resort for valuable insights on 
how BHG Financial can help Bank Network members navigate 
the current fi nancial environment by setting their sights on 
success through our reliable suite of innovative solutions.

NAPLES, FL |  OCTOBER 17–19

SCAN NOW TO REGISTER
We encourage you to register early, 
as we anticipate this event will 
fi ll up quickly.

Take advantage of a chance to meet with hundreds of 
Bank Network members from across the country.

Nellie Szczech // EVP, Institutional Relationships
315.509.2637 • nellie@bhgbanks.com




