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BUILDING PARTNERSHIPS.
SERVING COMMUNITIES.

At the Federal Home Loan Bank of Indianapolis, our members are our business partners.
That’s why they are the focus of everything we do, and we are fully invested in their success.
Our experts are committed to partnering with members to develop customized solutions to meet
their unique business needs.

ADVANCES

■

■

Customized advance
structures to profitably
finance growth and
manage interest rate risk
Reliable same-day
funding

ADVANTAGE MPP

■
■

■

Purchasing fixed-rate
mortgages from 5-30 years
Simple pricing structure
with only one loan-level
price adjustment
Benefit of income
potential to members that
sell high-quality loans
through the Lender Risk
Account (LRA)

AFFORDABLE HOUSING

■

■

Programs to
promote affordable
rental housing,
homeownership,
neighborhood
improvement, and
accessibility modification
Low-cost and long-term
funding for local
economic development

START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER
OR 800.442.2568
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president’s corner

I

sure had a hard time sitting down to write this
column. The problem is there is so much going
on, and so much up in the air, it is very difficult to
figure out where to start, and where to end. It has
just been that kind of year. I wrote this column July
24th and by the time you read it in August - it is
going to be old news – oh well.

We are all still waiting on loan forgiveness guidance
from the SBA as of July 24th. You do not get to
miss your regulatory due dates – but government
agencies have no problem missing theirs. It is likely
the PPP program will be extended beyond August
8th, or perhaps another round will be approved as
Congress mulls over additional stimulus options to
keep the US economy afloat. The CBM and the
ICBA have been advocating for a streamlined loan
forgiveness process for loans under $350,000, or at
a minimum for loans under $150,000. This would
be a great relief to all parties – bankers, small
business owners, CPAs and for the SBA. It just
makes so much sense on so many levels – but why
is it so hard for the government to make a decision
and move forward to assist the country?
The Main Street Lending Program from the
Federal Reserve is well intended but does not
seem to be drawing a whole lot of interest from
the banking industry or from middle market
businesses. It is a useful financing alternative and it
may be right for some firms in your market, but it
will be more of a niche play for a smaller group of
our banks here in Michigan. The Federal Reserve
deserves so much credit for what they have done to
stabilize the economy. They were prepared to act in
this crisis, and they took decisive bold action. We
would be in a far worse place right now if the Fed
had not gotten in front of this crisis.
Our convention is going to be held at the Grand
Traverse Resort from September 22nd to the 24th
and this year you have the option to attend in person
or virtually, or even pick some combination of the
two. Our theme is “Rising to The Challenge…
Again.” It just seemed so right on to use an updated
version of last year’s theme – because it so aptly
2
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describes your heroic
accomplishments in 2020.
We have been working
with the Grand Traverse
Resort to make changes to
the convention to ensure
we have a meaningful
event while maintaining
all appropriate health and
safety protocols. Many
of our afternoon and
Michael J. Tierney
evening events will be CBM President & CEO
held outdoors. Kate and
Sarah have included information in this month’s
magazine on what you can expect at this year’s
convention. Please register as soon as possible
as it will help us with the logistics and planning
knowing how many participants will be in TC and
how many will be attending virtually. Once again,
we will honor exceptional bankers with our “Best
of Community Banking Award” and our “Rising
Star Award.” The Best of Community Banking
Award is given annually to a bank President/CEO
who is nominated by their board, their employees,
or their peers for their exceptional service to their
bank, their community, and to our industry. This
year’s deserving award recipient is John Mann, from
Chelsea State Bank. If you look up “Consummate
Community Banker” in the dictionary (I still have
one) you will see the image of John Mann. He has
served the bank and his community for decades in
exemplary fashion. He is a great representative of
all the best traits shared by community bankers.
The Rising Star Award is for a bank officer below
the rank of president or CEO who has shown
they have the right stuff to be a future leader of
our industry. This year’s Rising Star Award will
be presented to Shaunna Padgett of First National
Bank of Michigan, in Kalamazoo. Shaunna is an
exceptional leader for FNBMI who has a very
bright future ahead of her in community banking.
We will also be giving out a special award this
year – The Lifetime Achievement Award – to Don
Jeffery. Don has been a leading advocate for our
industry for longer than many of us have been

alive. It will be a great honor to recognize the
many contributions of this fine gentleman to our
industry. Don and Mariann are also celebrating
their 75th wedding anniversary this year – another
great achievement.
There is a lot going on with legislative initiatives
at both the federal and the state level. August, and
perhaps early September, will pretty much mark
the last of what gets done by state and federal
legislators in this presidential election year. We
are hopeful the Military Act will pass and be
signed into law as we will see some needed BSA
reforms and updates as part of the package. We
already talked about the CARES Act/PPP second
round of stimulus. Congress seems pretty set on
doing something, so let’s all hope they get it right
and pass banking industry supported changes that
will benefit bankers and business owners and keep
our economy going. The ICBA and the CBM have
worked with Congress on our key concerns. You
never know what might get passed before elections
– but we do know you really have to watch what is
going on now, and during any lame duck sessions
after the election. The CBM has joined with nearly
every business association in Michigan to push for
protection from frivolous lawsuits against businesses
that operate in a safe and sound manner during
the pandemic. These business owners and their
employees bravely carried on aiding and assisting
all Michigan residents during the pandemic.
Businesses that followed state and federal rules
and guidelines deserve to be protected from unjust
lawsuits brought on by trial lawyers who only care
about making a buck on an unfortunate situation.
This legislation will still allow employees to file
lawsuits where the business was negligent and

president’s corner

did not follow reasonable safety measures, so we
believe it is rock solid, well balanced legislation.
Every banker in the state needs to get behind this
legislation so call or write your state legislators to
let them know how important this is. You can bet
every trial lawyer in the state will be fighting tooth
and nail against any restrictions on their proclivity
to file unwarranted and frivolous lawsuits against
conscientious employers.
Michigan bankers have stood about as tall as you
can in 2020. You kept working during a pandemic,
you helped keep the Michigan economy going
with your outstanding performance in the PPP
program, protecting 75% of Michigan’s small
business employee’s jobs and livelihoods, and you
have fueled a housing resurgence with your recordbreaking residential mortgage loan volumes. We
have a lot to be proud of and a lot to be thankful
for. We need to keep “Rising to The Challenge
… Again” because we still have a long way to go
fighting this pandemic, keeping our employees
and our families safe, and keeping our local
communities going during these difficult times.
This is a marathon not a sprint – a race we have had
to run at sprinters speed with no finish line in sight.
Fortunately, the best odds of success in Michigan
comes from placing your confidence and resources
in support of Michigan community bankers!!! They
will “Rise to The Challenge…Again” for our state
and for our communities. You can take that to the
bank!!!
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LEND

Would you
to this Financial Advisor?
BHG did in 2020.

And you could have bought
it from us!
FINANCIAL ADVISOR
27 years licensed
Income: $960,000
FICO: 843
Loan: $135,000
Term: 10 years

BHG funds the top 20% of the strongest quality healthcare and highly-skilled professional
borrowers, creating tremendous opportunity to meet the growing loan demand of its Bank
Network. BHG’s 19 years of relationships and multiple industry-leading partners bring more
than 15,000 coveted borrowers to BHG each month, earning its 1,100+ partner banks over
$600M in interest income. Learn more about what BHG’s professional loan programs can do
for your bank, including:
•

Record volume: Over $800M funded
through Q2 2020

•

$0 historical loss for partners on the
BHG Core loan portfolio

•

3–6.5% return for your bank

•

State-of-the-art loan delivery platform

CONTACT JESSICA DILLING
jdilling@em.bhgbanks.com • 315.538.6971
or visit bhgloanhub.con/JessicaD

Flourish

rebeca’s remarks

By Rebeca Romero Rainey, President and CEO of ICBA

What a different August this will be than in previous
years. Yet, as much as things have changed, I find
comfort in the fact that the core of what we do at
ICBA and as community bankers is steadfast.
Ninety years ago, a founding group of community
bankers rallied around the goals of maintaining their
independence and protecting their communities.
They formed ICBA to leverage the power of their
collective voices. Our goal today is to continue in this
vein, increasing the impact of community banks by
amplifying your influence.

“There’s an undeniable sense of
connection among us,
and I’ve seen how community
banks have responded.”
As we implement this mission virtually, I am continuously amazed at the strength of the community
bank spirit. Despite being unable to come together
in person, community bankers show up for each
other and for their communities. Our community
bank briefings provide evidence of this drive, with
upwards of 1,500 bankers participating. ICBA staff
provide overviews of the latest happenings to parse
the must-know information, but it’s through you,
your interactions and your insights that the spirit of
community banking truly emerges. In a time when
it’s never been more important to listen, learn and
support one another, these calls exemplify the very
nature of ICBA. We band together to ensure we all
succeed.

But despite this shift, our
collective mission remains
constant. We continue to
come together to chart
a path forward. That’s
why it’s so powerful to
have ICBA as a place for
like-minded community
bankers to convene, so we
can define where we’re
heading as an industry.
Rebeca Romero Rainey
President and CEO

There’s an undeniable
of ICBA
sense of connection
among us, and I’ve seen how community banks
have responded. Each of you has stepped up to
an even greater extent and is moving forward
with intensified purpose, and I hope you’ll enjoy
reading more of these stories of resilience, of the
passion behind our work, in this month’s issue.
I am proud of what we, as a community of community
bankers at ICBA, have been able to do. Together, we
will continue to flourish for years to come.
What you need to know
As we consider the future, supporting the development
of next-generation leaders remains a priority.
That’s why we’ve taken our LEAD FWD Summit
online. We hope members of your team will join
us virtually Sept. 21–22.
Connect with Rebeca @romerorainey

But these calls aren’t just for talking. We connect to
access new opportunities, new ways of thinking and
new solutions to support each other in this dynamic,
evolving environment. Reflecting on the challenges
we’ve faced this year, I can think of no point in history
when we have been met with banking decisions that
elicited such quick-turn, strategic action. Paycheck
Protection Program planning, social distancing,
remote working and more shook our business plans
and day-to-day operational procedures and redefined
how we work.
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from the chairman
From the Top
By Noah Wilcox

There are no two ways about it: We’ve been through
a lot in 2020. This year has proven to be one of the
most difficult on the books. It’s made me thankful
for my ICBA membership as I work to navigate this
new terrain.
In fact, membership has never been more critical than
during this pandemic. We’ve all weathered calamities
in the past and made it through uncertain times, but
in the history of our businesses, we’ve never been in
waters as uncharted as these. We’re in a time where
what’s next is changing by the minute, and the sheer
volume of new data to digest is mind-boggling.

“Community banks will strengthen our
position at the center of the financial
services industry. That’s the power
of your membership at work.”
Just look at the early Paycheck Protection Program
(PPP). The regulatory agencies issued guidance
literally by the hour—sometimes conflicting with
each other. At the same time, we were trying to run
our businesses, take care of staff during a pandemic
and navigate opportunities for our customers. With
new information being thrown at us on a continuous
basis, it made for a near-impossible feat.
That’s where ICBA stepped in. The organization has
been able to take everything that was flying at us
at 100 miles per hour and put it into a Cliffs Notes
version. The ICBA team has helped community
bankers focus on what we really need to know so
we can pivot, adjust and move forward. In addition,
they have brought bankers together virtually to share
experiences and help one another, and that connection
has been invaluable in identifying concrete solutions
for PPP issues.
Though the PPP has closed, the ongoing pandemic
means we’re not back to business as usual. And
as guidance continues to shift, ICBA persists in
working for community bankers like you. We’ve been
in virtual meetings with the Trump administration.
6
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We’ve shared our opinions
with lawmakers through
letters and statements.
We’ve issued press releases
and spent countless hours
with reporters. And,
through ICBA’s Be Heard
grassroots action center
(icba.org/beheard), we’ve
empowered you to add
your bank’s voice to the
chorus.

ICBA Chairman
Noah Wilcox

As ICBA chairman, I am
responsible for serving not just my community bank,
but all of yours, too. So, in partnership with the
ICBA board of directors and staff, I will continue to
fight for what we need now and into the future, and
we will identify ways for the association to respond
to those needs.
Mark my words: As the world gains its footing and
becomes more certain again, community banks
will strengthen our position at the center of the
financial services industry. That’s the power of your
membership at work.

My Top Three

We can all use a little more music in our lives right
now. If you know me, you know I’m a huge Bob
Dylan fan. So, please enjoy my three favorite songs:
1. “Visions of Johanna”
2. “Tangled Up in Blue”
3. “Don’t Think Twice, It’s All Right”

Connect with Noah @NWWilcox

90 YEARS

One Mission. Community Banks.®

POWER UP YOUR
INVESTMENTS
With ICBA Securities®, managing your balance sheet is like
riding the perfect wave. With quality investment education,
products, and services at competitive prices, we can
supercharge the power behind your portfolio.

Soar with
ICBA Securities.

Institutional investors only. Members FINRA/SIPC.

www.icbasecurities.com | info@icbasecurities.com | 800-422-6442
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Diversity and Inclusion in the Workforce
By Erica White, Employee Benefits Client Executive at Kapnick Insurance Group

For the roughly 90 percent of small businesses
that applied for a PPP loan and did not receive
it, it can be difficult to have ingenuity in finding
alternative ways to increase their capital. Many of
these small businesses are owned by women and
minorities. Community banks have an excellent
opportunity to provide potential lending sources to
the businesses who were unable to secure PPP loans.
Understanding both the professional and human
side of a client is crucial for conducting business.
However, once we overcome these initial challenges,
the opportunities that we acquire are invaluable
to our growth—this can be both quantitative and
qualitative. Increasing diversity and inclusion efforts
will set the workplace up for a lasting culture of
openness and understanding. Financial institutions
that highlight their commitment for diversity can
attract new demographics that they can successfully
do business with.
At Kapnick Insurance Group, we are committed to
diversity and inclusion in all aspects of our business.
Just like our other practice groups that are focused
on wellbeing, such as Specialty Risk and Kapnick
Strive, we offer a comprehensive process that can
help your business strategically incorporate talent
from a variety of backgrounds.
How Diversity Impacts the Workplace
Diverse workforces benefit both the employees and
the company in various ways. Organizations that are
intentional about diversity are more likely to produce
higher revenue than their non-diverse counterparts,
as well as find more success in recruiting and
retaining the best talent.
Cultural diversity in talent acquisition in particular
is linked with more frequent communication and
increased employee engagement. This can also
improve the overall group’s motivation to learn and
improve from previous actions. Studies additionally
show that as long as individuals are personally
motivated to improve their abilities, diversity also
has positive effects on group creativity.
Creating Culture, Not Quotas
Although improving diversity in quantifiable ways is
8
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an excellent start, creating
a culture of true inclusion
is the ultimate goal. True
inclusion means that all
employees are valued for
their unique perspectives,
k nowledge,
sk i l ls,
abilities, thoughts, and
feelings.
For some organizational
leaders, it may be difficult
Erica White
to decide where to start.
Employee Benefits
Client Executive
Kapnick can help. We
are here to guide and consult our clients on diversity
and inclusion initiatives. We are offering free access
to our D&I assessment to any organization that is
looking for resources. Our goal is to provide tools
that will help all employees feel safe, valued, and
included.
If you have questions or want to learn more, please,
reach out.

Banking Experience

In Your Corner.
n
n
n
n
n

®

Mergers and Acquisitions
Bank Regulation
Documentation and Workouts
Executive Compensation
Public Finance

Tier 1 Metropolitan Ranking in Banking and Finance
Law and Litigation – Banking and Finance

Contact Kim Baber or Harvey Koning
616/336-6000

www.varnumlaw.com
Ann Arbor | Birmingham | Detroit | Grand Haven | Grand Rapids | Kalamazoo | Lansing | Novi
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Thomas Ouellette Passes Away
Thomas Ouellette of Frankenmuth, MI passed away Wednesday, July 22, 2020
after a short illness at Scheurer Hospital in Pigeon. He was 86 years old.
Thomas was born on October 29, 1933 in Detroit, MI to the late Gerald and
Alice Ouellette. Thomas honorably served in the US Army during the Korean
War. He was married to Rita on August 11, 1956, who survives him. He was
a leader in the banking industry for over 50 years in many capacities including
President and CEO of Signature Bank. Tom was active with the Community
Bankers of Michigan, serving on the board of directors for 15 years and as the
CBM Chairman in 1992.

Surviving besides his wife are: 3 daughters Carolyn (Dave) Schmuker, Pat (Frank) Oddo and Tracy (Bob)
Robinson; 1 son Doug (Amy) Ouellette; grandchildren Michelle, Christina, Lindsey (Kyle), Kristen, Sarah,
Chelsea, Sean, Zackary (Leah) , Jacob and Kyle; 3 great-grandchildren Sophia, Elsie, and Maverick; brother
Joseph (Barb) Ouellette; and sister June Bottesi.
Thomas was preceded in death by his son Michael; daughter Debbie Wilkes; twin brother Gerald Ouellette;
and sister Mary Ann Flack.

High-performance tools.
For high-performance
community banking.
With QwickRate®, your bank can access tools and services that larger
banks have long enjoyed. Community banks all over Michigan count on
us for non-brokered CD funding and investing, performance analysis
and regulatory tools. Now they can also stem credit losses with our loan
review and credit risk management tools. Contact us to learn more and
sign up for your 3-month free trial of QwickAnalytics®.
Premier online source for
non-brokered CD funding and
investing

Powerful online analytics and
regulatory tools that every bank
can afford

High-tech risk management tools
and cost-effective loan reviews
that drive down credit losses

Visit our website to schedule a demo.
Sign up for a free trial of QwickAnalytics
at qwickrate.com/3monthtrial.

800.285.8626 www.qwickrate.com
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Industry Update

insurance + financial services

Of course, by the time of this writing, we all felt - or at least were hopeful - that much
of the impact of COVID-19 would be behind us. At the very least we hoped that there
would be some clarity.
Most of what I am seeing is much of the same. Bank employees are still working
remotely in many cases. Certainly that is the case in Michigan with the Governor’s
extension of her emergency declaration.
PPP continues to dominate much of the time with bankers and there is still uncertainty
regarding all the details and guidance for the loan forgiveness portion and with
customer forbearance programs coming to an end in many areas, this will continue as
some delinquencies begin to rise.
As to insurance issues that could impact community banks, there is one specific area
that continues to dominate much of our discussions and that is the lender placed
insurance compliance and process.

James Harvin
Managing Partner
and Principal
JLH Associates, LLC

There are some updates on the CBM lender placed insurance platform. It was recently
announced that The Allstate Corporation is acquiring National General Holdings, Corp. The transaction is expected
to close early Q1 2021. National General Holdings, Corp. is the parent company of Seattle Specialty Insurance
Services which is the transactional platform management system provider, insurer, and longtime partner in this area
for CBM and many banks in Michigan.
According to guidance provided in the press release and on a follow up conference call, the primary driver for
the acquisition is to enhance the market share for individual property and liability coverages distributed through
independent agents. Allstate is not involved in the lender placed segment.
As we all know, with any merger/acquisition it is unclear as to what the future holds. Our initial impression
would be that it is a positive. The combined entity will have substantially increased scale which enhances access to
capital and increases overall resources available. Allstate is not active in the lender placed market and based on the
information we have received to date, Seattle Specialty operations will remain intact with little, if any, operational
or day to day impact. National General is the second largest provider in the lender placed market overall and Seattle
Specialty is an industry leader in the community bank space.
There is increasing pressure on lender placed programs in community banks which will likely only intensify as
forbearance, cessation of PPP and unemployment continues.
Questions asked earlier that are worth considering - if you have not already:
• Is your lender placed program up to date in terms of:
			o Compliance?
			o Risk mitigation?
			 o Automation and FTE efficiencies?
• When was the last time you evaluated your bank’s approach to collateral risk management from a third
		 party vendor management perspective?
Community Bankers of Michigan, working with JLH Associates, can assist by reviewing existing bank insurance
and collateral risk management contracts, carriers and processes.
We are having significant success using webinars and remote meetings to communicate with our client banks and
staff. As many bank employees are working remotely this has worked well.
If you would like to discuss these areas of insurance that may concern you, let’s set up a time to discuss.
Call CBM or Jim Harvin at 517.351.4158 or jharvin@jlhassociatesllc.com for more details.
2020 | www.cbofm.org | Issue 4
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industry news + information

Community Shores Bank Corporation Receives Shareholder Approval for
Merger with ChoiceOne Financial Services, Inc.

Sparta, MI and Muskegon, MI – ChoiceOne Financial Services, Inc. (NASDAQ: COFS) (“ChoiceOne”) and
Community Shores Bank Corporation (OTC Pink: CSHB) (“Community Shores”) jointly announced that at a
special meeting, Community Shores’ shareholders approved the proposed Agreement and Plan of Merger (the
“Merger Agreement”) providing for the merger of Community Shores with and into ChoiceOne. The merger
remains subject to the satisfaction of certain other customary closing conditions. The combined organization
will be headquartered in Sparta, Michigan. ChoiceOne Bank and Community Shores Bank are expected to be
consolidated in the fourth quarter of this year and the consolidated bank will operate under the ChoiceOne Bank
name.
The merger is a stock and cash transaction and will create an approximate $1.7 billion-asset bank holding company
with 33 offices in West and Southeastern Michigan, remaining as the 12th largest bank holding company in
Michigan based on asset size.
ChoiceOne is currently an approximately $1.5 billion-asset bank holding company with 29 offices serving West
and Southeastern Michigan. Community Shores is currently an approximately $220 million-asset bank holding
company with four offices serving Muskegon and Ottawa Counties.
“Community Shores received strong shareholder support for this partnership,” said ChoiceOne Chief Executive
Officer Kelly Potes. “The positive shareholder response we received today validates the substantial opportunity we
see for our collective communities, customers, and employees while adding significant value for the shareholders
of our two organizations. We believe our combined companies will result in one exceptional company presenting
efficiencies and new growth opportunities in our expanded network across Michigan.”
“Our shareholders gave us an impressive vote of confidence today,” said Community Shores Chairman of the Board
Gary Bogner. “Both ChoiceOne Bank and Community Shores Bank have deep roots in West Michigan. This
merger will enhance our impact on the local community, as well as combine our service cultures and ChoiceOne’s
advancements in products and technology to better serve our customers.”
“We are very pleased to join forces with ChoiceOne,” said Community Shores President and Chief Executive
Officer Heather Brolick. “ChoiceOne is a like-minded community bank with a vision to be the best bank in
Michigan. With our similar cultures, values and commitments to our local communities, we expect limited overlap
and disruption. This transaction will allow both organizations to better serve our diverse population in Muskegon
and Ottawa Counties.”
Upon consolidation of ChoiceOne Bank and Community Shores Bank, ChoiceOne is pleased to announce that
Brent McCarthy, Senior Vice President and Chief Lending Officer of Community Shores, will serve as the
Muskegon Market Executive for ChoiceOne Bank and Heather Brolick, President and Chief Executive Officer of
Community Shores, will serve as the Chief Human Resources Officer for ChoiceOne Bank. Upon consolidation
of ChoiceOne Bank and Community Shores Bank, Community Shores director John Essex Jr. will be named to
the ChoiceOne Bank Board of Directors.
“Our priorities for the future will build on the momentum our organizations have set in place over the years,” said
ChoiceOne Chairman of the Board, Paul Johnson. “Given the coronavirus pandemic we are experiencing, we
believe our additional scale continues to be a great asset as we help our customers navigate these unprecedented
times. With Community Shores serving their customers for over 20 years and ChoiceOne serving its customers
for over 120 years, we will maintain the strength and resilience both companies have built over the years and look
forward to growth in our new markets as we bridge the east and west sides of Michigan.”
2020 | www.cbofm.org | Issue 4
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industry news + information

Bank of Ann Arbor & FNBH Terminate Merger Agreement
Ann Arbor, MI – Arbor Bancorp, Inc. the holding company of Bank of Ann Arbor announced that Arbor Bancorp.
Inc. and FNBH Bancorp, Inc., the holding company for First National Bank in Howell, MI, have mutually agreed
to terminate their Agreement and Plan of Merger, previously announced on February 3, 2020. The termination
was approved by both companies’ boards of directors after careful consideration, given the unprecedented impact
of the COVID-19 pandemic on the U.S. economy and all the related uncertainties, including on the regulatory
approval process.
“While both companies believe in the benefits of the merger, we believe it would not be prudent at this time
to continue with the merger and integration of our companies given all of the economic uncertainty,” said Tim
Marshall, President and CEO of Arbor. “Like we have done before during periods of heightened economic risk
and uncertainty, we believe it’s warranted to play defense and take an internal-focused approach to our business
right now.”
Ron Long, FNB President and CEO, said “There are just too many unknowns to press on with the deal at this
time. There’s a wide range of economic possibilities here,” Long said. “We too believe a caution-first approach is
warranted at this time.”
Marshall and Long said in no way does this termination reflect changes to either bank’s financial position. In fact,
both said they have discussed ways in which they can do business with one another going forward.

ChoiceOne Financial Services, Inc. Listed on Russell 2000 Index
Sparta, MI – ChoiceOne Financial Services, Inc. (NASDAQ: COFS) announced the company has been added to
the Russell 2000 Index on June 29, 2020.
“We are extremely pleased to be added on the Russell 2000 Index,” said ChoiceOne Financial Services, Inc. Chief
Executive Officer Kelly Potes. “This is a prestigious benchmark for ChoiceOne and gives our investors a more
detailed view of our market relevance as we grow our community bank franchise across Michigan.”
ChoiceOne is approximately a $1.5 billion-asset bank holding company with 29 offices serving West and
Southeastern Michigan. It is the 12th largest bank holding company in Michigan based on asset size.

ICBA Independent Banker Ranks Grand River as a Top Lender
Grandville, MI – Grand River Bank has been recognized as a top community bank loan producer for 2020 by
Independent Banker, the award-winning magazine of the Independent Community Bankers of America (ICBA)
and the number-one source for community banking news. The ICBA studied 2019 FDIC data for portfolio
composition, loan growth and asset quality to create their Top Lenders List. Based upon their evaluation, Grand
River Bank ranked 15th among 3,855 similarly-sized community banks nationwide.
“Thanks to our outstanding team members and our commitment to excellence, our Bank has previously received
national recognition for growth, loan portfolio quality, financial performance and safety and soundness,” said Pat
Gill, Grand River Bank CEO. “We’re proud to once again be recognized, this time as one of the top-producing
lenders in the country. We’re equally proud of our reputation as a trusted advisor to businesses and individuals
across West Michigan.”
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Allstate Expands Personal Lines Market Position with Acquisition
of National General

The Allstate Corporation (NYSE: ALL) has agreed to acquire National General Holdings Corp. for approximately
$4 billion in cash, or $34.50 per share. The transaction is expected to close in early 2021, subject to regulatory
approvals and other customary closing conditions.
“Acquiring National General accelerates Allstate’s strategy to increase market share in personal property liability
and significantly expands our independent agent distribution,” said Tom Wilson, Chair, President and CEO. “The
acquisition increases personal lines premiums by $4.0 billion and market share by over 1 percentage point to 10%.
National General’s business and technology platforms will be utilized to further strengthen Allstate’s existing
independent agent businesses. The transaction will be accretive to adjusted net income earnings per share and
return on equity beginning in the first year.”
National General provides a wide range of property-liability products through independent agents with a significant
presence in non-standard auto insurance. The company also has attractive Accident and Health and LenderPlaced Insurance businesses. Gross premiums written were $5.6 billion, which generated operating income of $319
million in 2019.
“National General’s operating expertise has enabled us to serve customers and independent agents well as we
have grown both organically and through acquisition,” said Barry Karfunkel, Co-Chairman and CEO of the
New York-based insurer. “We are excited about combining our team’s expertise and commitment with Allstate to
become a top-five personal lines carrier for independent agents while offering a broader array of products. National
General’s shareholders are also benefiting by unlocking the value created over the last decade.”

COMMUNITY BANKS SUCCEED

with smart IT strategies
• Security & Compliance
• Business Continuity
• Network Infrastructure
• Managed IT Support

• vCIO Services
• Office 365
• Cloud Services
• Risk Management

Serving the investment, financial and banking industry . itrw.net . 616.837.6930
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Community Bankers of Michigan Welcomes a New Associate Member
Thank you to the following new member for supporting the association and
community banks with innovative products and services.
Jefferson Wells (formerly Experis)
3000 Town Center
Ste. 1000
Southfield, MI 48075
Laurence Talley
1.216.533.2293
Jefferson Wells
Jefferson Wells is a global leader in risk management and professional resourcing programs. Jefferson Wells
supports financial institutions by intensely attracting, assessing and providing specialized expertise in IT,
finance and accounting. Our core advisory solutions include internal audit, technology risk management and
financial operations.
The financial services industry is a strategic focus for Jefferson Wells and represents the majority of its client
base. Jefferson Wells resources and solutions are positioned to address the broad spectrum of disciplines
relevant to the industry including bank and loan operations, wealth management, regulatory compliance,
BSA/AML, information technology and financial performance and reporting.
Since its inception in 1996 Jefferson Wells has established a proven track record of helping companies
successfully navigate through critical initiatives and issues.
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CBM Member Spotlight
We want to shine a light on a CBM associate member with a unique,
and essential service for community banks throughout the state.

eRecycle TC collects and properly recycles old and unused computers and related equipment. They also
have the ability to do hard drive destruction and reporting on-site at a client’s location to ensure peace of
mind and safe destruction of any computer content.
This service is in high demand in this environment, especially for healthcare related businesses and
financial organizations.
For more information or to learn more, contact Kelvin Shaw, owner of eRecycle TC at 231-590-3752 or
kelvin@erecycletc.com.
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Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and
services designed to help banks succeed.
Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Heintzelman Accounting Services
Maynards Industries USA, LLC
Plante Moran
Rehmann

Advertising/Promotional
Materials
Spry

Appraisal Management

Maynards Industries USA, LLC
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
ProBank Austin
United Bankers’ Bank
Vista IT Group

ATM/Debit Cards

Fiserv
ICBA Bancard & TCM Bank, N.A.
SHAZAM

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
Edge One, Inc.
Hamilton Safe Products Co., Inc.
Informa Business Systems, Inc.
QSI Banking, Inc.
Security Corporation
SHAZAM

Bank Operations

Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
QSI Banking, Inc.
Red Rock Information Security, LLC
Security Corporation
Strategic Resource Management
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Bank Services
QwickRate

Board Portal

CSI – Computer Services, Inc.

Capital Adequacy &
Strategic Planning Services
ProBank Austin
Gerrish Smith Tuck PC

Check Services Programs

Check Printing Contract Consulting
Main Street, Inc.

Collections

Weltman, Weinberg & Reis Co., L.P.A.

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
NContracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
NContracts
NetGain Technologies
Red Rock Information Security, LLC
SHAZAM
Vista IT Group

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett

Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Plante Moran
PM Environmental, Inc.
ProBank Austin
Qualigence
Red Rock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.

Correspondent Banking
Services

BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Credit Card Programs

ICBA Bancard & TCM Bank, N.A.

Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank

Data Processing
CSI
Jack Henry Banking
Fiserv
Lasco
SHAZAM

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
Red Rock Information Security, LLC
Rehmann

Electronics Recycling
eRecycle TC

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Employee Benefit Services
Kapnick Insurance Group
Keyser Insurance Group

Environmental Services
AKT Peerless
PM Environmental, Inc.

Equipment Appraisal

Maynards Industries USA, LLC

Executive Benefit Consulting
Bank Compensation Consulting
EBS

Executive Search/Recruiting
Angott Search Group
Rehmann

Forced Placed Insurance

First Service Corporation
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
ReliaShield
SHAZAM

Furniture/Furnishings

Clear Fortress Window Solutions
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
Dinsmore & Shohl, LLP
Insight HRM, LLC
Keyser Insurance Group
Maddin Hauser Roth & Heller P.C.
Qualigence
Rehmann
United Bankers’ Bank

Information Technology
IT Resource, Inc.
Jefferson Wells
Vista IT Group

Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
Keyser Insurance Group
Travelers Insurance Co.
United Bankers’ Bank

Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.

Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
ProBank Austin
The Baker Group

Item Processing
Fiserv

IT Risk Assessment

Damian Walters & Associates

Leadership Development
Catalyzer
Qualigence

Legal/Law Firms

Dinsmore & Shohl, LLP
Foster, Swift, Collins & Smith, P.C.
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services

Amerifirst
Bankers Healthcare Group
CloudBnq Inc.
College Ave Student Loans
ICBA
Kasasa
Michigan Certified Development Corp.
Opportunity Resource Fund
SBA Complete
USDA Rural Development

Managed Services
CSI
Vista IT Group

Marketing Services
IMAC
La Macchia Group
Main Street, Inc.
PWCampbell
RjM
WSI Internet Consulting

Marijuana Banking Services
High Risk Compliance
Shield Compliance

Merchant Services

Electronic Merchant Services
FiNet
United Bankers’ Bank

Office Supplies
Spry

Online Banking
Fiserv

Printing

ASAP Printing
Spry

Real Estate Services

Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Repossession and Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC
ReliaShield
Vista IT Group

Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin

Student Loans

College Ave Student Loans

Title Insurance

Investors Title Company

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases
Amerifirst
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis

401K Programs
Empower
IIC

For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the
CBM Preferred Vendor Companies. Those listed below earned the CBM seal of
approval, including special pricing for our members. We have completed extensive
due diligence with each company available for your review. Explore the revenue-enhancement opportunities with
these vendors and improve your bottom line! Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.
Ameriprise Financial – Retail Investments – Multiproduct insurance platform directly through your bank
website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

College Ave Student Loans – Student Loans – Loans
for both students and parents to assist with undergrad
and graduate education costs. Refinance loans available.

ICBA Bancard & TCM Bank, N.A. – Payment
Resources – Competitive credit, debit, and merchant
processing options to help strengthen consumer and small
business relationships.

Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

Reid Moehn – rmoehn@collegeave.com – 619-865-3395

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.

Computer Services, Inc (CSI) – Board Communications
– Secure Document Delivery – Intranet solution
combining a series of powerful communication tools and
productivity applications in a single portal.

Investors Title Company – Title Insurance – Multi-bank
owned title insurance program and Home Equity Title
Insurance – Full instant coverage title insurance.

Bill Evers – bill.evers@csiweb.com – 219-929-8337

EBS, a bank consulting company – Executive Benefits
– BOLI – Marketing, consulting and service firm
specializing in the administration and placement of BOLI
programs and Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Services EMS – Payment
Resources – Merchant services provider, serving retail,
internet, start-up and small businesses.

Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference
and training environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing
in designing program coverage areas and remediating
existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides
a full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442
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Kate Angles – kateangles@cbofm.org – 517-336-4430

Sky Weaver – sweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced
resource in insurance and financial services areas of
bank operations including vendor sourcing and RPF
facilitation, collateral insurance management, agency
formation and revenue development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Kapnick Insurance Group – Employee Benefits –
Supported through Community Bankers Insurance
Agency, this is a comprehensive benefits program
including an internet portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Main Street – Cost effective and straightforward check
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and
appraisal services for financial institutions. Real estate and
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract
Management – Providing web-based vendor and contract
management services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

products + services

NetGain Technologies – IT resource – Outsource
IT services – Experts in architectural design,
implementation and management of high performance
IT solutions.

SHAZAM – A national member-owned debit network,
processor, and core provider. Single-source provider of
credit/debit card, core, fraud, marketing, merchant and
more. Learn more at shazam.net.

PM Environmental, Inc. – Environmental Risk
Expert – Consulting and management of environmental,
engineering, industrial hygiene, energy and development
projects.

Spry – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.

Andrew Huth – ahuth@shazam.net – 800-278-8150

Aimee McNeal – amcneal@netgainit.com – 513-883-7724

Trent Dalhstrom – trentd@sprybrands.com - 517-209-7023

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for
funding and investing. Bank research and performance
analytics.

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of
options for the synchronized movement of goods,
information and funds.

Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067

Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance – Income Opportunity – Largest
provider of collateral insurance coverage and specialized
services to the community banking industry.

Barb Mackie – bmackie@ups.com – 517-204-9122

Kate Angles – kateangles@cbofm.org – 517-336-4430

CBM adds new Preferred Partners
We are so excited EMS has partnered with us to ensure all merchants throughout our great state have access to the
best merchant services and payment processing solutions available.
Electronic Merchant Systems
Electronic Merchant Systems (EMS) has been helping businesses realize their full potential for more than 30 years.
EMS provides merchant services, payment processing solutions, and more to businesses across the United States, and
proudly offers the lowest credit card processing rates in the country. With headquarters in Cleveland, Ohio and 11
offices nationwide - EMS is never far away.
EMS products and services include:
• Payment processing
• Cryptocurrency processing
• Complete POS solutions for retail and restaurants
• Gift and loyalty card programs

•
•
•
•

eCommerce solutions
Web design
Payment gateways
Co-branded marketing materials for bank partnerships

Visit our website www.cbofm.org or contact Jennifer Heideloff at 216.472.0051 for more information on how partnering
with EMS can benefit your bank, and your customers!
CBM is pleased to share Miedema Asset Management is a preferred partner of the association. Servicing Michigan
community banks with top-notch auction and appraisal services since 1984, Miedema stands ready to help.
Miedema Asset Management
Miedema’s public online auction following has grown to over 500,000 registered bidders from all 50 states and throughout
the world. With 3 locations in Michigan to serve clients, bankers know they will receive excellent service.
When selling an asset with RepoCast or Lastbid Real Estate, clients can be assured they will receive above average
selling prices. Every repossession a banks sells with them will be discussed and a detailed marketing plan developed for
it. This approach, combined with a proven online auction platform, a team with over 150 employees and over 35 years
of auction experience, ensures each case is handled accurately and efficiently from start to finish.
Contact Jared Hekstra for more information or with any questions! 616.291.7003 or jared@1800lastbid.com
2020 | www.cbofm.org | Issue 4
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PM Environmental Welcomes Jogi Panda as Senior Engineer
PM Environmental, Inc. (PM) is proud to announce the addition of Jogi Panda as a
Senior Engineer in PM’s Site Investigation Services department.

Jogi Panda

Panda comes to PM with over 25 years of experience in various roles in the environmental
consulting industry. He is a certified Professional Engineer (P.E.) and has expertise in a
wide range of environmental engineering services including remedial options evaluations,
pilot testing of technologies, remedial system as well as vapor intrusion mitigation system
design, operational strategy and effectiveness evaluations, groundwater flow and fate
and transport modeling, hydrologic modeling and design, and storm water and SPCC
compliance. Panda’s specialties also include due diligence, brownfield redevelopment,
Phase II environmental assessment and BEA, and permitting for renewable energy
development.

“We are excited to welcome Jogi as a Senior Engineer in our SIS department,” said Lee Walter, National Manager
of Site Investigation Services. “Panda will primarily support the SIS and LUST service lines with engineering
design and project management related to remediation and vapor intrusion mitigation. Storm water compliance
support and program/permitting is another area of expected growth with Jogi coming on board.”
As Senior Engineer, Panda will be responsible for project management in the Site Investigation Services, handling
project implementation, providing technical advice, and ensuring high quality reports. He will also serve as a
technical expert and develop technical plans for his assigned projects.
Panda has a Bachelor of Science degree in
Engineering, as well as two Masters of Science
degrees in Water Resources Engineering and
Civil Engineering. He is also a Ph. D candidate
in Civil Engineering from the University of
Minnesota.
“I am excited to be a part of this highly talented
team at PM,” said Panda. “I look forward to
engaging in delivering client centered solutions.
In addition, I am looking forward to listening,
learning, collaborating, coaching, and mentoring
as well as contributing to PM’s reputation as a
great place to work.”
Panda will enhance PM’s team of experts who
have in-depth experience in managing a wide
variety of environmental, engineering, industrial
hygiene, energy and development projects with
a constant focus on helping our clients clearly
understand their risks, allowing them to make
sound, well-informed business decisions.

Stay on Top of
Environmental Risk
• #1 Due Diligence Provider
in Michigan*
• Universal Risk Management
Firm to the Leading CUSOs,
Credit Unions, SBA CDCs,
Community and National Banks
• Leader in Branch Expansion
Brownfield Redevelopment
and Renovations
• Experienced Team of Industrial
Hygiene Specialists for Indoor
Air Quality Issues
• Specialized Professionals to
Expedite Foreclosures and
Divestments
*EDR Scorekeeper

800.313.2966
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PM Environmental is Michigan’s
recognized leader in environmental
risk management and due
diligence, compliance standards,
environmental assessments,
brownfield redevelopment, and
other remediation services.
PM proud to be a preferred
partner with the Community
Bankers of Michigan (CBM).
Lansing
517.321.3331

Chesterfield
800.313.2966

Bay City
989.459.1020

Grand Rapids
616.285.8857

Berkley
248.336.9988

www.pmenv.com
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United Bankers’ Bank and MK Decision Partnership Brings Business
Credit Card Origination Online for 75+ Banks in 15-State Footprint

MK Decision’s loan origination system (LOS) allows United Bankers’ Bank to process business credit card
applications digitally during COVID-19 Quarantines.
United Bankers Bank (UBB), a $996 million-asset correspondent community bank, was in search of a FinTech partner
to fulfill their vision of providing white label business credit card shopping experiences to their 75+ agent banks across
15-states. UBB was focused on deploying 75+ bank-branded credit card websites with online business credit card
applications. On the back-end, UBB required a centralized loan processing software for faster, better credit decisions.
As an ICBA Bancard client, UBB had heard from fellow community bankers and Bancard about MK Decision (MK).
The Independent Community Bankers of America (ICBA) had vetted and since promoted MK’s Credit Card
Origination System (CCOS) through their first ICBA ThinkTECH Accelerator powered by The Venture Center.
“MK’s system gives community banks an enormous opportunity to grow their digital customer acquisition and
streamline manual banking processes,” said ICBA Bancard President and CEO Tina Giorgio. “After speaking with
United Bankers’ Bank about their digital transformation goals, I thought MK’s platform presented synergies that would
make them a good fit and was pleased to make introductions,” - Giorgio said.
Speaking further to the connection between UBB and MK, UBB’s Chief Marketing Officer John Peterson recognizes
why they chose to partner with MK.
“After meeting MK Decision, I felt confident in their mission and integrity. MK’s business values aligned closely
with UBB’s. MK puts its customers first. This was made clear in our negotiation process when they fulfilled all of our
requests with ease.”
In March 2020, as the United States economy shut down, UBB faced the COVID-19 quarantine head-on. With the
help of MK’s digital lending software, UBB transitioned smoothly to remote work. MK’s Dashboard, a cloud-based
loan origination system, empowered bankers to access credit profiles, leave notes for fellow underwriters, and offer
timely credit decisions from their homes. Business as usual, in unusual times.
In response to the sudden transition to remote work, UBB’s Jill Robiller, assistant vice president of bank cards said,
“Even with 70 percent of our staff working remotely, we did not compromise on our efficiency and timeliness. With
the help of MK’s Dashboard, we were able to continue underwriting and approving applications from the safety of our
homes.”
As part of UBB’s project, MK’s loan origination Dashboard will allow bankers to process credit card applications
seamlessly by automatically pulling credit
reports and generating financial ratios
with MK’s CreditConnect, and sending
approved files directly to UBB’s core
processor FIS with MK’s CoreConnect.
Amidst branch-closures and social
distancing, MK’s end-to-end loan
operating system allowed UBB’s credit
card team to collaborate digitally and
continue transacting. UBB exceeded
customer expectations by offering
punctual credit decisions to those in need.
After successfully adapting to COVID-19
and embracing the “new normal”, UBB
recognizes this was a crucial first step
towards their digital transformation. By
implementing MK’s CCOS, UBB is not
only able to compete, but thrive.

CLARITY. CONFIDENCE.
Risk Management Solutions Delivered
Backed by decades of banking experience, our Financial Institutions Group is focused on
providing insightful clarity on your bank’s risk profile — from financial to cybersecurity,
and everything in between. Rely on our expertise to deliver the confidence your bank
needs to evolve and grow smart. Contact us today.

Insight. Oversight. Foresight.®

Audit | Internal Audit | Lending | Regulatory Compliance | IT & Cybersecurity
doeren.com | 888.433.4839
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PM Environmental Earned Spot on ENR Top 200 Environmental Firms List
Third Year in a Row
Lansing, MI – PM Environmental, Inc. (PM), a national, full-service environmental consulting and
engineering services firm, has earned a spot on the Engineering News-Record (ENR) Top 200 Environmental
Firms List for the third year in a row.
The ENR Top 200 Environmental Firms List recognizes the top firms in the environmental services sector
based on participants’ 2019 global revenue. The list is comprised of traditional environmental risk management
firms, like PM, as well as water and wastewater treatment firms, and hazardous and nuclear waste mega firms.
PM is one of 54 firms whose revenue was based solely on environmental services.
In 2018, PM’s first year making the
list, PM ranked 200th on the list. The
following year, PM jumped to the
193rd spot. This year, PM has again
moved up in the standing, earning
the 192nd spot on the list.

YOUR SEARCH ENDS
WHEN OURS BEGINS...

· Real World Perspective
· Influential Network
· Over 3,500 Successful

Candidate Placements

Mark Angott · Charlie Tudor · Megan Uphoff · J.T. Westendorf
(248) 650-4800 · www.asgteam.com
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“PM is thrilled to not only maintain
a listing in the top 200 but to move
up a spot in this highly competitive
and prestigious listing,” said Mike
Kulka, co-founder and CEO of
PM Environmental. “We have
maintained a strong culture of client
service with the cross selling of
services needed to support a major
development. This is strengthened by
our team’s understanding of the big
picture of why we are being engaged
on a project so we can demonstrate
adding real value to the bottom line.”
In addition to achieving a spot on the
2020 ENR Top 200 Environmental
Firms List, PM is ranked No. 1
in Michigan and nationally has
ranked in the top 20 environmental
consulting and engineering services
company by EDR ScoreKeeper™.

Did Your Vendor Need PPP Funds?

products + services

CBM Preferred Partner Ncontracts provided this article for our use.
Did one of your third-party vendors need Paycheck Protection Program (PPP) funds?
This is the question everyone is asking since the Small Business Administration (SBA) released the list of businesses
that took PPP loans. (The Washington Post’s PPP searchable database includes companies that borrowed more than
$150,000.)
As many financial institutions know after working day and night to serve customers in need of PPP loans, the $660
billion program is not a free government handout for whoever asks. Its goal was to put emergency funds in the hands
of businesses that needed immediate relief to survive.
Borrowers had to certify in good faith that:
• Current economic uncertainty made the loan request necessary to support the ongoing operations of the
		Applicant.
• At least 60 percent of the funds had to be used for payroll and benefits costs and the rest can go to mortgage
		 interest payments, lease payments, and utility payments.
• If the funds are knowingly used for unauthorized purposes, the federal government may hold the borrower
		 legally liable, such as for charges of fraud.
Does It Matter If Your Vendor Needed PPP Funds?
To take out a PPP loan, a business had to be on shaky ground and worried it would be unable to operate without a quick
infusion of cash.
While this was a lifeline to many small businesses, it is also a red flag from a vendor management perspective.
Financial risk is a necessary element of vendor due diligence and oversight and specifically mentioned in guidance from
the OCC, NCUA, FDIC, and FRB. It doesn’t matter how compliant, effective, or technologically sound a vendor’s
product or service is if the company won’t be in business very long. An FI that partners with a financially unsound
vendor may find itself suddenly cut off from a product or service that the financial institution depends upon their service.
Needing an emergency loan to ensure ongoing operations says a great deal about a company’s financial condition and
strength.
It can also say something about a vendor’s business ethics. Remember the headlines earlier this year when PPP loans
went to Shake Shack ($10 million), the L.A. Lakers ($4.6 million), Ruth’s Chris Steakhouse ($20 million), and J.
Alexander’s ($15.1 million). Many of these companies are publicly traded with access to the capital markets, but they
saw the opportunity to borrow money at 1 percent interest—and maybe even have some of the loan forgiven—and took
it, exhausting the first round of funding before many small businesses could get approved.
While there are still PPP funds, there is still the question of companies that took the funds may have committed fraud
because they did not need the capital, but they saw a chance for free cash and grabbed it.
It raises a risk management question: Is your financial institution comfortable with the potential reputation risk of a
vendor that engages in that kind of conduct?
PPP Shows Why Continuous Vendor Management Is Needed
The COVID-19 pandemic has reminded us that third-party vendor risk, including financial and reputation risk, can
change at any time. Continuous vendor management is necessary to catch these changes and allow your FI to adjust its
third-party risk exposure, if necessary.
When your vendor management program includes ongoing monitoring of critical and second-tier vendors, it gives you
the opportunity to proactively address third-party vendor risk and take action to prevent problems. You may need to
research new vendors or revisit your business continuity plan to ensure resilience.
Don’t get caught off guard by changes to the vendor’s risk profile. Make sure you have the tools to stay on top of vendor
monitoring and due diligence.
(continued on next page)
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Due Diligence Documentation: 8 Common Mistakes
It’s not as simple as it sounds. FIs frequently make mistakes with vendor due diligence documentation that waste
resources, delay task completion, and expose the FI to increased vendor risk.
How? Here are eight of the most common due diligence documentation mistakes.
MISTAKE #1: Not classifying vendors correctly. Due diligence is based on risk. Third-party vendors that provide
critical bank functions or have access to sensitive data require greater scrutiny and should be identified as critical,
significant, or high-risk vendors (terminology depends on the regulator).
When a vendor isn’t properly classified, due diligence efforts may not align with due diligence requirements. There is no
foundation for due diligence.

IF YOU…

YOU MIGHT…

Classify a low-risk vendor as a high-risk
vendor

Waste valuable time and resources requesting and reviewing
unneeded documentation.

Classify high-risk vendors as a moderate or
low-risk vendor

Fail to ask your vendor for sufficient documentation.

Fail to classify vendors

Complete either too much or too little vendor due diligence
(and possibly both).

MISTAKE #2: Assuming you need the same documentation from every vendor. You don’t need a SOC report from
every vendor. Critical vendors, like those with access to sensitive data, require in-depth reviews while a property
insurance company wouldn’t need that. Classifying your vendors, and doing so correctly, lets you know what level of
documentation is needed.
MISTAKE #3: Assuming the vendor will know what you need. If you tell vendors you need due diligence documents,
there is no telling what you might get, especially with smaller vendors. They might send you every policy and procedure
they have, from data security to vacation request policies. Be specific and focus on areas like information security, business
resiliency and disaster recovery, employee training, incident response, regulatory compliance, and independent testing.
MISTAKE #4: Not being able to identify relevant reports. Even when an FI classifies its vendor correctly, it may not
be able to identify the exact documentation it needs. Many vendor portals have hundreds or even a thousand different
reports, and just a handful of them will be relevant to your needs.
MISTAKE #5: Getting the wrong SOC report. FIs regularly download the wrong SOC reports, not realizing that the
product they use is not included within the scope of the report.
MISTAKE #6: Not recognizing outdated or inapplicable documents. Are the vendor due diligence documents you
have up-to-date? Do they apply to the products your FI uses? Third-party vendors offer a large range of products and
services. Not every document will apply to every offer. Your FI shouldn’t waste time reviewing reports about a data
server in India if the vendor is keeping all your data on U.S. servers.
MISTAKE #7: Wasting time on fourth-party documentation. Not every one of your vendor’s critical vendors will
impact your institution. Vendors may have documentation on 20 vendors when only a handful of them really matter to
your operations. Only spend time on fourth parties that can critically impact your operations.
MISTAKE #8: Expecting all your vendors to complete questionnaires. Requesting that a vendor complete a
questionnaire seems like a simple task, but it’s not—especially for larger vendors. Imagine if every one of your customers
or members asked you to complete a questionnaire on data security or privacy. It would be an onerous burden. You would
most likely just steer those customers to your published policies and procedures. Third-party vendors do the same thing.
Are your vendor monitoring and due diligence processes working efficiently? Now is the time to find out.
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2020 Webinar Schedule – August to October
March 2020 to current date 2020 webinars are available as a recorded version. A full listing of
all webinars is available on our website www.cbofm.org. Current webinars can be listened to live
or via digital download 2 days after the webinar has aired.

FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

28

8/12/2020

Growth & Transformation Series:
Leveraging LinkedIn for Lenders
Eric C. Cook, WSI Internet Consulting

8/13/2020

Cyber Series:
Layered Cybersecurity: Finding the Best Strategy for Your Bank
Aaron Daniels, Infogressive, Inc.

8/18/2020

Effective & Compliant Pre-Employment Background Checks
David A. Reed, Reed & Jolly, PLLC

8/19/2020

Collections & Right of Set Off in Commercial Lending
Elizabeth Fast, Spencer Fane LLP

8/25/2020

Advanced IRA Beneficiary Issues: Death Distribution Calculations, Trusts,
Successors & More
Frank J. LaLoggia, LaLoggia Consulting, Inc.

8/26/2020

Cutting-Edge Consumer Payments: Beyond PayPal & Venmo
Erin Fonte, Hunton Andrews Kurth LLP

8/27/2020

Liability with ACH Death Notification Entries (DNEs) & Reclamations
Michele L. Barlow, PAR/WACHA

9/2/2020

SAFE Act Compliance for Mortgage Loan Originators (MLOs)
Susan Costonis, Compliance Consulting and Training for Financial Institutions

9/9/2020

Cyber Series:
Cybersecurity Assessment Tool 2.0 & GLBA Privacy
Randall J. Romes, CliftonLarsonAllen LLP

9/10/2020

10 Lessons Learned When a Depositor Dies
Deborah Crawford, Gettechnical Inc.

9/15/2020

Call Report Regulatory Capital: Standards, Ratios, Risk Weighting
Amanda C. Garnett, CliftonLarsonAllen LLP

9/16/2020

Building the Best Possible Board Meeting: From Agenda to Action
David A. Reed, Reed & Jolly, PLLC

9/17/2020

Risk Officer Series:
The 15 Worst Security Mistakes
Barry Thompson, Thompson Consulting Group, LLC

2020 | www.cbofm.org | Issue 4

education
9/22/2020

UCC-1 & UCC-3 Financing Statements Line-by-Line: Filing, Amending & Renewing
Elizabeth Fast, Spencer Fane LLP

9/24/2020

Avoiding Costly Mistakes in Calculating Debt Service Coverage
Aaron Lewis, Young & Associates, Inc.

9/29/2020

FFIEC Requirements for a Remote Deposit Capture Risk Assessment
Angi Farren, UMACHA

9/30/2020

Mastering Escrow: Analysis, Rules, Forms & Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.

10/6/2020

Managing Vendors: Due Diligence, Contracts, Tips & Tools
Joseph Silvia, Howard & Howard Attorneys PLLC

10/7/2020

Compliance with E-SIGN, E-Statements & E-Disclosures
Nancy Flynn, The ePolicy Institute™

10/8/2020

Risk Officer Series:
A Year in the Life of a Compliance Officer: Tips, Tools & Annual Requirements
Dawn Kincaid, Brode Consulting Services, Inc.

10/14/2020

Cyber Series:
GLBA Security Expectations, Internal Controls & the Human Factor
Randall J. Romes, CliftonLarsonAllen LLP
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10/15/2020

Regulatory Requirements for the Board: A Comprehensive Checklist
Elizabeth Fast, Spencer Fane LLP

10/20/2020

Regulator Update for the Credit Analyst
Aaron Lewis, Young & Associates, Inc.

10/21/2020

Banking & Lending to Cannabis Businesses: Clarifying the Confusion &
Avoiding Pitfalls
Dawn Kincaid, Brode Consulting Services, Inc.

10/22/2020

Legally Handling ATM & Debit Card Claims Under Regulation E
Elizabeth Fast, Spencer Fane LLP

10/27/2020

Risk Officer Series:
Advanced BSA Officer Training: Risk, Compliance & Real-Life Scenarios
Susan Costonis, Compliance Consulting and Training for Financial Institutions

10/28/2020

Cyber Series:
Building & Sustaining a Cyber Intelligence Unit (CIU)
Randall J. Romes, CliftonLarsonAllen LLP

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
Please check the brochure copy to confirm the time.

Advanced Credit Analyst Training

Providing a deeper understanding of business borrowers
and exploring topics beyond traditional credit analysis.
PARTS 1 & 2
September 10, 2020
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CBM Convention September 22-24
Safety First Best Practices

education

The health and wellbeing of all convention attendees will be at the forefront of every decision made in
our planning process. Every reasonable effort will be made to ensure a safe and comfortable learning and
networking environment.
A hand sanitizing station shall be located at the entrance. All attendees will be asked to use the hand sanitizer
as they enter the venue. Attendees will be encouraged to bring their own mask; however, PPE will be available
upon request including masks and gloves.

Updated Check-in Procedures:
•
•

A CBM team member will continue to greet attendees at the registration table.
A health screening will be performed for all attendees. If an attendee does not pass the health
screening, they will be asked to leave the event.

Program Venues:

The CBM will be required to adhere to all CDC, OSHA, and other applicable state governing authorities’
guidelines. A CBM staff member will be appointed to each event as the Pandemic Risk Coordinator and will
work with the Grand Traverse Resort & Spa event staff.
•

Prior to the event, the CBM will link to the venue’s webpage regarding pandemic safety and
sanitation to the convention tab on the CBM website.

Room Setup:
•
•
•
•
•

CBM will work with the resort to set up the meeting rooms to maximize space and distance between
attendees, encouraging proper social distancing of 6 feet.
Non-automatic doors will be propped open to prevent the need to touch door handles.
If there is more than one entrance to the room, one door will be designated as an entrance, and the
other will be designated as an exit.
Tissues, trash receptacles and hand sanitizing stations will be available throughout the room.
Meal Setup: CBM will provide plated meals. The table where the attendees spend the day learning
will also be the table where meals will be served. In many instances, meals will be provided outside
under a covered area.

Restrooms:

The CBM will work with the venue to ensure the restrooms are sanitized and cleaned throughout the day.
Disinfecting wipes will be provided to guests who wish to do additional cleaning. Grand Traverse Resort has
updated their restrooms which includes touchless dispensers for hand washing and drying. Door pedals have
been installed on all exits for a touchless exit as well.

Speakers/AV:

The CBM will work with the resort AV staff to ensure equipment is cleaned to standard prior to the event. In
addition:
•
•
•
•

One centralized laptop will be used for the entire event.
Lavalier microphones will be used (no handheld microphones) and cleaned between speakers.
Podium will be disinfected between speakers.
Speakers are asked to stay at the front of the room, and not roam into the audience.

Misc. Items:
•

Participants are encouraged to utilize virtual/app-based networking in place of business cards.
2020 | www.cbofm.org | Issue 4
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Thank you to each of our 2020 convention sponsors. We appreciate
your support of the CBM and our Annual Convention and Expo!

DIAMOND

FHLBI
ICBA
Isabella Bank
Mercantile Bank of Michigan
SHAZAM

PLATINUM

EBS
Kus, Ryan & Associates

GOLD

College Ave Student Loans
Kapnick Insurance Group
RjM
Travelers

SILVER

Howard & Howard Attorneys
IT Resource, Inc.
K4 Architecture + Design
PM Environmental, Inc.
PW Campbell
QwickRate
Rehmann
Thompson Phelan Group
United Bankers’ Bank

Bronze

Angott Search Group | Clark Shaefer Hackett
Doeren Mayhew | Financial Furnishings
Heber Fuger Wendin, Inc. | MSHDA | ProBank Austin
Shield Compliance | State Savings Bank
Varnum | Weltman, Weinburg & Reis Co., LPA
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25-year Industry Veteran Brings Rich and Deep Experience
Across All HR Disciplines
Troy, MI – Flagstar Bank has named David W. Hollis executive vice president
and chief human resources officer with responsibility for all of the company’s HR
initiatives. In this role, he will oversee recruiting, training, business partnerships,
HR information systems, compensation, pay and benefits, internal communications,
employee engagement, and HR’s role in implementing diversity and inclusion
initiatives.
He brings to Flagstar over 25 years of HR leadership in financial services,
manufacturing/industrial, and retail industries. Most recently he served as chief talent
officer at Goodyear Tire and Rubber where he had extensive HR responsibilities
encompassing 64,000 employees in 22 countries.

David W. Hollis

Previously, he was chief human resources officer at the Federal Reserve Bank
of Cleveland, where he led transformational change with an emphasis on culture, talent acquisition and
management, and strategy development. He also served as director of the bank’s Office of Minority and
Women Inclusion, overseeing workforce representation, supplier diversity, and financial outreach. Earlier in
his career, he held senior roles with PNC Financial Services, National City Bank, and Sears Roebuck & Co.
“We are fortunate to have someone with David’s abilities leading our HR initiatives at Flagstar,” said
Alessandro DiNello, President and CEO of Flagstar. “With his strong background in both financial services
and other industries, his demonstrated results in leveraging HR to improve organizational performance, and
the depth and breadth of his experience in all aspects of HR, he brings a wealth of talent to Flagstar. He is
unquestionably the right person at the right time, especially as we look to be even more proactive in our D&I
activities.”

Chelsea State Bank Announces 2021 Leadership Changes
Chelsea, MI – The Board of Directors of CSB Bancorp and Chelsea State Bank recently
announced leadership changes for Chairman and CEO John Mann and President
Joanne Rau. In January 2021, Rau will become President and CEO, and Mann will
remain Chairman of the Board.
“I am excited to begin this new chapter in my career,” said Chelsea State Bank CEO
John Mann. “I am not retiring but beginning in January 2021, I will be working on a
part time basis – two days a week! My title will be Chairman of the Board. I look forward to spending more
time with my grandchildren and more time in the great outdoors with my wife. But let me make it clear: I
will keep working. Indefinitely. As in one to five or more years. My health is good. My attitude is good.
And I am very pleased and confident to have Joanne succeed me as CEO next year. She is a great leader and
has an excellent team along with her.
Mann began his banking career with National Bank of Detroit in 1983. He joined Chelsea State Bank in
1988, became President and CEO of the Bank in 1994, and was appointed Chairman of the Board in 2005.
Rau joined Chelsea State Bank as President in 2019 with 19 years of distinguished banking experience. She
had spent the last 15 years moving into executive positions at Fifth Third Bank (Cincinnati, Ohio) and most
recently Senior Vice President and Business Banking Executive. Rau was elected to the CSB Bancorp and
Chelsea State Bank Board of Directors in April.
2020 | www.cbofm.org | Issue 4
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Huron Valley State Bank Supports Hospitality House with $500 Donation
Milford, MI – Huron Valley State Bank donated
$500 to Hospitality House to assist with
providing nonperishable food to local families in
need. A donation in this amount will purchase
the equivalent of $1,500 worth of food. A big
check was presented at their facility located in
Commerce Township.

Jack Shubitowski, President and CEO of Huron Valley State Bank;
Sheri Miles, Marketing Director of Huron Valley State Bank;
and Donovan Neal, Executive Director of Hospitality House

“Since the start of COVID-19 the bank has
partnered with many community non-profit
organizations with the goal of providing
resources to those in need. We are ecstatic about
collaborating with Hospitality House to expand
our outreach. We look forward to making similar
donations in the future that demonstrate what
it means to be a community bank,” said Jack
Shubitowski, President and CEO of Huron
Valley State Bank.

“Hospitality House has seen a drastic increase in clients throughout the past couple of months. We received
the same number of clients in 60 days that we usually see in a year. With a lack of fundraisers that follow social
distancing guidelines, we are thankful that Huron Valley State Bank and others in the business community
have stepped up,” said Donovan Neal, Executive Director of Hospitality House.
Hospitality House has a mission to minimize deprivation in our community by providing food and assistance
to those in need, while maintaining the utmost respect for the dignity of the individual. Hospitality House
works to fulfill this mission by operating a food pantry and providing referral services. In addition, Hospitality
ProBank Austin_PRINT AD 2_FINAL.pdf 1 5/15/2020 10:39:13 AM
House also provides advice and aid to pantries
in other cities as they work to fight hunger in the greater
southeastern Michigan community.
Huron Valley State Bank has a
proud history of giving back to the
community through sponsorships
and donations. Due to the Covid-19
pandemic, many of these programs
are postponed or cancelled for an
undetermined period of time. In
April, the bank supported Meals on
Wheels to provide food donations
for pantry bags to the seniors. In
May, the bank supported Open
Door Outreach Center with a
direct donation.
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• ALM and IRR Reporting and Consulting
• Independent IRR and Liquidity Audits
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• Profitability Analysis
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PROVIDING EXPERT ADVICE TO MICHIGAN BANKS FOR OVER 40 YEARS
Tom Hauck • (419) 517-1770
Todd Togrul • (419) 517-1776
WWW.PROBANK.COM

36

2020 | www.cbofm.org | Issue 4

Andy Morgan • (419) 517-1777
Jeff Morris • (419) 517-1775

WWW.LOANPRICINGPRO.COM

community connections

ChoiceOne Bank Welcomes Ryan Wolthuis as SVP
Grand Rapids Market Executive

Grand Rapids, MI – ChoiceOne Bank is pleased to announce Ryan L. Wolthuis
has joined the Grand Rapids team as Senior Vice President, Grand Rapids Market
Executive.
“We are pleased to welcome Ryan to ChoiceOne Bank as our Grand Rapids Market
Executive,” said ChoiceOne Bank CEO Kelly Potes. “Ryan is an experienced leader
with a successful career in commercial banking. His financial expertise and leadership
skills, along with his knowledge of the Grand Rapids market will prove valuable as
we continue to grow our community bank franchise throughout Michigan.”

Ryan Wolthuis

Wolthuis joins ChoiceOne Bank with nearly 20 years of commercial banking and executive management
experience. He began his career at Kent Commerce Bank/Michigan Commerce Bank, Grand Rapids, as a
Commercial Loan Officer/Commercial Credit Analyst and progressed to Market Executive. His last 11 years
have been with Grand River Bank, Grandville, advancing from First Vice President of Commercial Lending
to Senior Vice President where he provided leadership to all loan departments within the Bank.
Wolthuis has a Master of Business Administration (MBA) from Grand Valley State University, Allendale, and
a Bachelor of Arts in Business Administration from Calvin College, Grand Rapids. Wolthuis also graduated
from the ABA Stonier Graduate School of Banking in partnership with the Wharton School of the University
of Pennsylvania.
Active in the Grand Rapids community, Wolthuis is a member of West Michigan Commercial Alliance of
Realtors and Grand Rapids Economic Club.
“Ryan comes to us as an experienced banker with excellent interpersonal skills and a strong educational
background,” said Potes. “It’s an ideal formula to support our mission to provide superior service, high quality
advice and show our utmost respect to everyone we meet.”

Grand River Bank Announces Promotions
Grand River Bank is pleased to announce the promotions of two highly-skilled and
experienced team members.
Matt Vermeer has been promoted to First Vice President, Commercial Banking. Matt
joined Grand River Bank in 2012 and has been a West Michigan commercial banker
for 24 years. Responsible for a substantial portion of the
bank’s commercial loan portfolio, Matt is well-known for
his thoughtful and practical approach, his exceptional
relationship management skills and his ability to help
businesses achieve their financial objectives.

Pam Davis

Matt Vermeer

Pam Davis has been promoted to Assistant Vice President and Branch Manager. A
26-year West Michigan banker and an accomplished leader with an outstanding
track record, Pam joined Grand River Bank in 2019. Pam will be based at the bank’s
Grandville office, where she and her team will continue to provide outstanding
financial solutions and extraordinary banking experiences.
2020 | www.cbofm.org | Issue 4
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ChoiceOne Bank Awards Scholarships to 12 High School Seniors
ChoiceOne Bank has awarded a one-time, need-based scholarship of $1,000 to 12 seniors in eight different
community high schools and one home school. Seniors were asked to submit a 500 word or less essay explaining
their experience with community service, why they got involved, who benefited, and how the student benefited.
Spanning Michigan, ChoiceOne serves markets in both West and Southeastern Michigan. Six winners were
selected from each market.
“As the local community bank, we are committed to the families in our communities across Michigan,” said
ChoiceOne Bank President Mike Burke. “Our seniors are our next generation of community leaders and
customers. We believe it’s important for them to realize the benefits of being raised and educated in caring and
supportive local communities.”
The ChoiceOne Bank Scholarship Essay Contest was held from February 27 to March 27, but was extended
through April because of the coronavirus pandemic. Eligible candidates included high school seniors, GED
recipients in the current calendar year that had not begun college classes, and home school students with
documentation of high school equivalency and college eligibility. Students had to be graduating seniors
from schools in ChoiceOne’s communities planning to attend an accredited two-year or four-year college in
Michigan for the fall of 2020.
Open to local high schools in each of the Bank’s 29 locations, eight high schools participated – Holton,
Fremont, Kent City, Rockford, Imlay City, Lapeer, Croswell-Lexington, Yale, and one home school. Here are
several accounts that capture the essense of the community essay:
• Rockford High School: This student wrote about the weekly can drives she hosted to raise money for
		 her friend’s dad who has terminal cancer.
• Holton High School: This student wrote about her knowledge and the value of local blood donations.
• Lapeer High School: This student wrote about her ability to help translate in the emergency room to
		 help keep a patient calm.
“We truly value the youth in
our communities,” said Burke.
“The students who participated
in this contest also volunteered
thousands of hours of community
service. Their accomplishments
highlight the spirit of giving and
dedication to their communities
and demonstrate the importance
they have already placed on
community service. As parents,
it is our hope that our students
return to their roots to raise
their families and grow their
businesses. It is definitely a local
thing.”

You’ve got clients.
We’ve got
home loans.
Our $7,500 Down Payment Assistance
loan makes our Conventional,
Rural Development, or FHA home loans
$7,500 better. More at
Michigan.gov/Homeownership.

Equal Housing Employer/Lender
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Bank of Ann Arbor Announces Retirement of Dahlberg,
Promotion of Talon and Welcoming of Nesbit

Ann Arbor, MI – Bank of Ann Arbor would like to announce the retirement of Lyle Dahlberg, Senior Vice
President and Trust Department Manager, the promotion of Mitzi Talon to the position of Senior Vice
President and Trust Team Manager, and the hiring of Chad Nesbit to the position of Vice President and
Trust Officer.
Lyle Dahlberg, after forty years in the trust and investment business, is retiring at the end of June. The
last ten years of Lyle’s career were spent at Bank of Ann Arbor where he served as Senior Vice President,
Senior Trust Officer & Trust Department Manager. During his tenure at Bank of Ann Arbor, the Trust
and Investment Management Group experienced over 100% growth in its assets under management and
administration and doubled its staffing levels.
“Lyle has been instrumental in the development and growth of our Trust and Investment Management
business,” remarked Tim Marshall, President & CEO, Bank of Ann Arbor. “He has developed and deepened
client relationships, built a dedicated, highly skilled team of trust administrators, and positioned our trust
business to succeed well into the future. There is no question that Lyle is leaving the department in better
standing than when he arrived.”
We congratulate Mitzi Talon on her well-earned promotion to Senior Vice President & Trust Team Manager.
Mitzi joined the Bank in 2004. She earned promotions to positions of increasing responsibilities in her 16
years with the Bank reaching the level of Vice President and Trust Officer in 2014.
Mitzi holds a BBA degree from Eastern Michigan University. She resides in Ypsilanti with her husband. She
has two grown children. Mitzi is active in the community with past service for the Ypsilanti Public Schools
Foundation, plays an active role on the United Way of Washtenaw County’s Power of the Purse event, and
is a volunteer with Washtenaw County’s Meals on Wheels program.
Chad Nesbit joins the Bank of Ann Arbor team as Vice President & Trust Officer, with more than 20 years
of experience in estate, financial, and wealth planning. Prior to joining BOAA, he served as the fiduciary
officer and financial concierge for a family office, worked as a trust administrator managing a portfolio of
accounts and developing personalized wealth plans, and practiced law, focusing on the areas of estate and
tax planning.
He holds a BA degree from Michigan State University and a JD from the Oklahoma City University School
of Law. He is a Certified Financial Planner and a Certified Wealth Strategist.

Blissfield State Bank Promotes Stacy R. Schober to VP
Stacy R. Schober, has been promoted to Vice President at Blissfield State Bank,
Blissfield. Ms. Schober is a lender, asset quality manager and red flag officer.
Her career spans over 30 years in Lenawee and Jackson Counties in community
banking. She has completed various schooling specific to banking including the
Community Bankers School in Bloomington, Illinois and continues to volunteer
with Junior Achievement in Lenawee County. CEO and President Julie Goll stated
the appointment was made at the bank’s Board of Directors meeting in April.
Stacy R. Schober
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mBank Recognizes Growth and Development with Internal Promotions
Manistique, MI – mBank is pleased to announce the following promotions within its Human Resources
Team. These promotions from within the bank continue to demonstrate the opportunities for career
growth mBank is able to provide.
• Katy Laksonen, Human Resources Talent Acquisition Specialist to Assistant Vice President
		 Human Resources Manager
• Heather Ramacker, Training Specialist to Assistant Vice President Director of Learning &
		 Development
“Both Katy and Heather have exemplified exceptional leadership skills and are invaluable members of our
Human Resources Team,” said Sherry Arnold, Senior Vice President Administration & Talent Director
for mBank. “These promotions are a direct result of their hard work and dedication to the bank and I’m
looking forward to their continued leadership under their new roles.”

Katy Laksonen

Katy Laksonen started with mBank in May of 2018 as an Assistant Branch
Manager at our Ishpeming West Branch where she was promoted from within
to the Human Resources department. Prior to joining mBank, Laksonen worked
in Marketing and Promotions for the San Diego Gulls, an AHL affiliate of
Anaheim Ducks and for Wells Fargo. Laksonen has a Bachelor of Science from
Northern Michigan University and a master’s degree in Sports Leadership and
Business Management from Concordia University Chicago. Laksonen said,
“Since joining the mBank team two years ago, I knew this company was different.
The care that is shown to both customers and employees is truly unparalleled.
I am so excited to continue my time in Human Resources supporting the best
team of 300+ around!”

Heather Ramacker has over nine years of banking experience, joining mBank
in February of 2019. Ramacker has a Bachelor of Science in Human Resource
Management and minor in International Business from Ferris State University.
She began her career as a personal banker in college where she advanced to
managing multiple branches and specializing in commercial lending. Ramacker
quickly found her passion was for helping others learn and develop and now
works on developing and presenting training materials to teams at mBank.
Ramacker is a member of West Michigan’s Association of Talent Development
and the Young Professionals Association of Talent Development. She is also very
passionate about spending time with at risk youth and teaching classes about
Heather Ramacker savings and financial education. Ramacker said, “If you have attended any of
my trainings you will often hear me say, ‘In order to become elite, you have to
get uncomfortable. If at any time you feel uncomfortable, it means you are growing.’ I am excited for this
opportunity to structure and streamline mBank’s Learning & Development program to the next level.”
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Joseph R. Williams Joins the Board of Directors of CNB Community
Bancorp, Inc. and County National Bank

Hillsdale, MI – Craig S. Connor, Chairman of the Board of CNB Community Bancorp, Inc. and County
National Bank (“CNB”), has announced the appointment of Joseph R. Williams to the Board of Directors
of CNB Community Bancorp, Inc. and County National Bank.
The Board of Directors is comprised of local leaders with the commitment and vision to guide CNB
toward its mission of providing exemplary financial products and services to customers in its local markets.
CNB’s Board members are responsible for the safety and soundness of the Bank while promoting new
business development efforts. CNB Directors act as a sounding board in their communities for banking
activities and help align and commit resources to support the growth and prosperity of the communities
in which CNB serves.
Mr. Williams is currently the President and CEO of the Lenawee Community Foundation. Joe also
has 36 years of experience in the community banking industry, enabling him to be well-informed of the
trends and current climate in the field of banking. During his banking career he has proven himself to be
an effective leader and motivator with a track record of successful asset and income growth, along with
an extreme commitment to community. “Joe is a talented add to our Board of Directors,” said Craig
Connor. “His community bank experience and his respected position in the Lenawee County market will
be instrumental to our continued growth.”
Joe graduated from Siena Heights University, where he earned a Bachelor of Arts Degree in Business
Administration.
Mr. Williams has been consistently active in his community for a number of years, serving in leadership
roles for the Adrian Kiwanis Club, the Lenawee United Way, and the Lenawee Economic Development
Corporation. Joe has also been involved in several other community organizations and volunteered on
various committees. “I am very excited to join the board of CNB, a local bank that prioritizes community
service and client experience,” said Williams. “CNB has put together an all-star team and I look forward
to helping them become the premier community bank in the Lenawee County area.”

St. Ignace Banker Appointed to the Mackinac Bridge Authority
Governor Gretchen Whitmer announced on June 25, 2020 appointments to the Mackinac Bridge
Authority. Marianna Caroline Cheeseman, of St. Ignace, is the director of compliance for the First
National Bank of St. Ignace and was appointed to represent Democrats for a term
commencing July 1, 2020 and expiring June 30, 2026. She succeeds Brad
Canale whose term expires June 30, 2020. Caroline holds a Master
of Business Administration and Master of Science in Accounting
from Northeastern University.
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Grand River Bank Promotions

Grandville, MI – Grand River Bank announces the promotion of Sandy Cilek to First Vice President,
Relationship Executive.
Cilek joined Grand River Bank in 2017, following a long and successful
leadership career with Fifth Third Bank West Michigan. An experienced treasury
management professional, she consults with businesses, individuals, nonprofits
and governmental entities to create customized financial solutions.
“Sandy is an amazing role model with a unique passion for serving others,” said
Pat Gill, Grand River Bank CEO. “Her boundless energy and limitless banking
knowledge make it a joy to partner with her. We’re very fortunate to have her on
our outstanding team.”
Sandy Cilek

Grand River Bank is also pleased to announce the promotion of Stephen Grey
to Vice President, Ada/Cascade Market Executive.

In his expanded role, Grey will lead the Bank’s activities in Ada/Cascade. He will
also spearhead the fourth-quarter 2020 opening of the Bank’s newly constructed
regional headquarters at 50 Crahen Avenue, N.E. “Thanks to Stephen’s efforts,
we’ve been very successful in Ada/Cascade,” said Pat Gill, Grand River Bank
CEO. “By accepting this new leadership position, Stephen will ensure that we’re
even more responsive to the needs of the community, its businesses and residents.”
Grey joined Grand River Bank in 2016 and is a senior member of the Bank’s
commercial banking team. Formerly a commercial banker with Founders Bank
& Trust, Grey has a unique understanding of the vibrant Ada/Cascade area.
An Ada resident, his skill, experience and passion for the community make him
ideally suited to lead the Bank’s physical expansion within this important market.

Stephen Grey

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004
Phone: 586.725.5737
www.ﬁnancialfurnishings.com
Email: info@ﬁnancialfurnishings.com
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Rising to the
Challenge…again
Com munity Bankers of Michigan
Annual Convention & Expo
September 22-24, 2020
Grand Traverse Resort & Spa

Register now
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Huron Valley State Bank Supports Blessings in a Backpack with $550
Donation
Milford, MI – Huron Valley State Bank donated $550 to Huron Valley Blessings in a Backpack to assist
with adopting five children for the 2020-2021 school year. This will provide six meals each weekend
during the entire school year to those five children who are part of the schools reduced or no cost lunch
program. A big check was presented at the Huron Valley Schools District Office.
“In these exceptionally challenging times, community partnerships have never been more important,”
said Jack Shubitowski, President and CEO of the Huron Valley State Bank. “Huron Valley State Bank
is committed to helping our neighbors struggling with nourishment needs with the ongoing wake of the
pandemic’s economic impacts. The bank is all about giving back to our community when the need arises.”
“We are grateful for Huron Valley State Bank’s support. Due to COVID-19 and the executive order in
the state of Michigan Blessings in a Backpack wasn’t able to hold our largest fundraising event of the year.
Without the donations we normally get from that event we will struggle to provide the same amount of
meals we have in the past,” said Mary Hydorn, member of the Huron Valley Optimists.
“Huron Valley State Bank and the Blessings in a Backpack program epitomize commitment to community,”
said Dr. Paul Salah, Huron Valley Schools Superintendent. “It is community organizations and businesses
like these that make the Huron Valley area a truly special place to live, work and raise a family.

Dr Paul Salah, Superintendent of Huron Valley Schools; Pam Barckholtz, Huron Valley Optimist Club;
Beverly Orndorf, Huron Valley Optimist Club; Mary Hydorn, Huron Valley Optimist Club;
Sheri Miles, Huron Valley State Bank; Jack Shutibowski, President and CEO of Huron Valley State Bank.
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What will
drive your
core earnings
growth?

Cannabis banking, simplified.

Consider Cannabis Banking

Shield Compliance is transforming the
way financial institutions manage risk,
comply with regulation and satisfy
growing operational demands associated
with serving the legal cannabis market
across the United States.

The banking sector is facing major economic
disruption caused by the coronavirus pandemic. If
you’re seeking new sources of low-cost deposits
and non-interest income, it may be time to consider
banking the booming cannabis industry. While
conflict between state and federal law has kept many
banks on the sidelines, others have made serving this
industry part of their growth strategy. These banks
are rapidly gaining a first-mover advantage.
Cannabis banking can provide a low-cost funding
engine. As net interest margins compress, banks
are looking to non-interest income business lines
to support overall profitability. A cannabis banking
portfolio delivers exceptional service charge revenue
along with low cost deposits.
Let us show you how Shield Compliance is helping
financial institutions earn the benefits of a Cannabis
Banking Program.

Leading solutions to monitor, measure
and control cannabis banking.

Shield Assure
BSA/AML compliance management for
financial institution operations, including
case management and reporting.

Shield Engage
Streamlined application & underwriting
of prospective clients to accelerate speed
to market.

Shield Transact
Payment enablement for cashless
business and consumer commerce
transactions.

Download our Cannabis Banking
Q&A at www.shieldbanking.com/
10-things.

Get in Touch

Discover what Shield Compliance solutions can do
for you. Call Brian Storey (425) 276-8238 or email
brian@shieldbanking.com. www.shieldbanking.com

SHAZAM
CREDIT
CARD
SERVICES
Offering credit cards expands
your product lines and generates
additional revenue.
With our new program, you remain
in control of the receivables and
keep 100% of the revenue. You’ll
get full back-end support, card
management, fraud services and
marketing to customize a program
that fits your cardholders’ needs.

ADVANCE WITH
THE RIGHT PARTNER.

6700 Pioneer Pkwy / Johnston, IA 50131
855-314-1212 / shazam.net /

