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Sidney State Bank Celebrates
100 Years in Community Banking



START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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more thing to add to the 
disruptions this pandemic 
has caused. There are 
so many impacts we are 
just now learning about. 
Teacher retirements in 
Michigan are up 44%, 
which is an alarming 
statistic. We all want kids 
back in school but we will 
face a big time shortage of 
teachers in the fall when 
we had all hoped every 
school district would be back to normal. My wife 
was a teacher for over 30 years, as was her mother, 
and good teachers are critical to our communities 
educating the next generation. If they do choose to 
retire – they may be looking for a second career and 
your bank could be a good landing spot. Another 
disturbing trend from the pandemic is the exit of 
men and women over 55 from the workforce. The 
workforce participation rate for people over 55 has 
fallen two percent during the pandemic. This is an 
alarming change and a major brain drain for all 
workplaces. The labor force participation rate for 
individuals over 55 surged from 1999 to 2009 as the 
baby boomers hit that age cohort and the recession, 
real estate and stock market crashes, caused more 
people to have to continue working to rebuild their 
201Ks (401ks impacted by the crash). The workforce 
participation rate for 55 and up stayed steady in the 
decade from 2009 to 2019 at 40% but it is dropping 
like a rock in late 2020 and early 2021. Clearly the 
pandemic and health concerns of older workers are 
a big part of this.  Cost cutting and efficiency moves 
brought on by the pandemic are also leading to the 
loss of very experienced talent in many industries. 
We all know that mental health issues are also up 
from the stresses and strains the pandemic has 
created. We will be dealing with the aftereffects of 
the pandemic for a number of years. 

We want to give a special shout out to our associate 
members for their great support for the CBM and 
for Michigan banks during the pandemic. While 
there have been many negative things brought on 
by the pandemic, the best of our human spirit has 

2      2021  |  www.cbofm.org  |  Issue 2

president’s corner
Spring has sprung – and there are green shoots 

popping up everywhere. We are very fortunate 
to have such beautiful seasons here in Michigan and 
spring is always a time of renewal and getting back 
in the swing of things. My golf swing always needs 
a lot of work this time of the year – and those of you 
who have played with me probably think it needs 
work all the time. Community bankers never lost 
their swing on the PPP program and you are hitting 
it out of the park again this year. Michigan is #9 in 
the country for PPP lending while we are 10th in 
population so you are once again punching above 
your weight class. Banks are responsible for 90% of 
the PPP loans this time around with big and small 
banks all doing their part. So far you have lent out 
over $6.5 billion in PPP loans in Michigan. Nearly 
90% of the loans are second draw loans and the 
average Michigan PPP loan size is $79,000 versus 
$125,000 in the first round. The national average loan 
in the second round is $59,000 and over 87% of all 
loans are for under $100,000 so more of the smaller 
businesses are being helped this time around. The 
program has been extended until May 31st giving 
us additional time to help more businesses who may 
need greater assistance like small businesses. The 
CUs are missing in action again this time around 
doing even less proportionally than they did in 
round one. They have shown increasing skill for 
underachieving in this program as they have gotten 
better at doing nothing to help small businesses in 
round two as their lending percentage has fallen 
from 3% in round one to 2% in round two. 

Vaccinations are finally moving full steam ahead. 
We are glad to see vaccines being widely distributed 
to all Michigan residents so we can get back to a 
more normal life in our state. The addition of the 
J&J vaccine coupled with Pfizer and Moderna is 
opening up the process for all Michigan residents to 
get vaccinated at a much quicker pace. The summer 
is a really important time for Michigan tourism and 
we need the state open so we can jump start our 
communities. We may have over 50% of Michigan 
residents vaccinated by sometime in June which is 
critical given the rapid spread of the new variants. 
These variants may well delay government actions 
to open up the state. The timing is terrible - one 

Michael J. Tierney
CBM President & CEO



been on full display. Our Michigan banks have 
been exceptional performers for their communities 
during the crisis – and everyone in the state has 
taken notice. Our associate members have also been 
exemplary in their support of Michigan banks and 
the CBM. It was pretty tough for associate members 
not being able to call on banks in 2020 and again 
in 2021. There were very few in-person banking 
events in 2020. Their revenue stream was disrupted 
and their businesses impacted, yet they continued to 
serve Michigan banks in any way they could.  They 
adapted and found new ways to assist your bank. 
They also remained steadfast in their support of the 
CBM and it would have been easy to pull back – 
yet they remain committed because they believe in 
community banking. 

The big banks and the investment houses did not 
learn their lessons from the last recession. Credit 
Suisse, Goldman Sachs, Nomura Securities, and 
Deutsche Bank just to name a few are all caught 
again with their hands in the derivatives and risky 
trading cookie jar. The unwinding of Bill Hwang’s 
Archegos Capital is exposing once again the excess 
risk taking these Wall Street banks are willing to 

accept to feather their own beds. Rightfully, they are 
having to take major losses for their indiscretions. 
Warren Buffet, the sage old oracle of Omaha, said it 
best – “You don’t know who is swimming naked until 
the tide goes out.” Well the tide is starting to go out 
on these investment banks and their risky trading 
practices are now coming to light and what we see 
does not look good. Hopefully their irresponsible 
actions will not tank global markets again like they 
did in the last recession. 

On to more uplifting topics. First – all of our team 
here at the CBM has been vaccinated!! We are 
very fortunate to be in this position. We worked in 
the office every single day of this pandemic but we 
platooned like many of you did with your employees 
to make sure we would always have someone on 
guard for Michigan community banks even if some 
of us got infected – fortunately no one did. We 
plan to begin to offer hybrid events – so both in-
person and virtual offerings – starting in May. We 
will be observing all national and Michigan health 
requirements for any in-person events and, when 
possible, will offer the chance to attend virtually for 
those who are not yet comfortable with in-person 
events.

president’s corner
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There are many upcoming activities and events at 
the CBM. You can find them listed in this magazine 
and on our website. The ICBA Connect event took 
place virtually on March 9th and 10th and was a 
really well-done program. The ICBA PAC auction 
was an awesome online event and raised $620,000, 
up 20% over normal in-person events in prior years.  
Hopefully the CBM PAC auction will see a similar 
lift in September. The ICBA Capital Summit takes 
place in April and we hope you can join us as we 
share our 2021 initiatives with legislators. It will 
be fully virtual and you can sign up at the ICBA 
website. We will be setting up virtual meetings 
with the Michigan Senators and Congressional 
Representatives. 

Hold a spot on your calendars for the annual 
convention in TC from September 15th to the 17th 
(and maybe hold the 14th too). This will be a really 
big event in 2021. Rebeca Romero Rainey will be 
attending this year, and yes, the bourbon bar will 
be back and better than ever. We hope to be doing 
everything in person at the 2021 Convention but we 
will be ready with a virtual option so all can attend 
in the manner they feel comfortable with. We will 
also hold our annual event in the UP June 22-23 

president’s corner
(continued from previous page) in Marquette. The golf will be at Greywalls again 

this year so get your swing in shape because this is a 
must play course in Michigan. In fact, why not make 
it a northern Michigan/UP trip. Attend the MBA 
Convention on Mackinac Island the week before 
and spend the weekend in northern Michigan so 
you can attend the CBM event on Tuesday!!! Count 
me in on that one!!

The outlook for Michigan banks will continue to 
improve as the vaccines roll out and the restrictions 
roll off. There are a lot of uncertainties on the horizon 
but you have shown an incredible ability to adapt 
rapidly and together we will weather any storm 
ahead. We reached record membership in the CBM 
last year. Some banks renewed after a few years 
away and some were first time members, we believe, 
because they saw the value of our commitment to 
Michigan banks. Our outlook for 2021 is that we 
may have a record year at the CBM because of the 
outstanding support we have received from our 
banks and associate members. It is our great pleasure 
to serve you and thank you for your support!!!!



rebeca’s remarks

The more things change, the more they remain 
the same. As we kick off Community Banking 

Month, I can’t help but reflect on that statement 
and the changes of this past year. While we have 
been challenged far beyond our wildest dreams, 
community banks have stayed the course in keeping 
the focus on our communities. We have ensured 
that when the ground beneath us shifted, we 
remained firmly rooted in our foundation as pillars 
of our communities, committed to helping the local 
environment flourish.

Yet, what it means to “go local” has shifted. We 
now are buying online from local retailers, ordering 
delivery or takeout from neighborhood restaurants, 
and corresponding more digitally. What once upon a 
time was an initiative centered on physical proximity 
has now become a movement toward a greater sense 
of community. This newfound focus on commitment 
to the common good aligns with the very essence of 
community banking.

While the delivery channel may look different, 
the underlying concept of going local means that 
the money spent is reinvested in the community. 
By focusing on our communities, we are creating a 
brighter future for them, bridging the gap so that 
businesses thrive, jobs remain and the community 
prospers. Going local means that capital remains 
local, providing resources for the better of everyone.

And community banks are the heartbeat of these 
efforts. We’ve always placed an extraordinary focus 
on our local activism, but in today’s environment, it 
means more than ever before. Think of the hundreds 
of thousands of small business owners who turned 
to their community banks this past year to keep 
their doors open. Or the millions of Americans who 
have had peace of mind because their community 

bank was in their corner 
through the economic 
impacts of COVID-19. 
Or the thousands of 
local philanthropic 
organizations that have 
relied upon community 
bank support to respond 
to the needs of our 
communities.

Because when we say 
“go local,” we’re all in. 
Unlike our credit union 
counterparts, we pay taxes, and those tax dollars 
are spent at home to ensure our communities grow. 
We support local nonprofits, food banks and other 
charitable efforts to aid community development. So, 
as we look to all that has shifted in the past year, 
let’s take a moment to celebrate what has remained 
the same: our commitment to our communities. 
Because community investment is the basis of a 
healthy economy and is the purest form of economic 
development, and community banks are here for it.

What you need to know
The 2021 ICBA Capital Summit is going virtual 
at the end of the month. We hope you’ll join us 
as we reinforce banking locally and our advocacy 
initiatives with members of Congress.
Icba.org/capitalsummit

Connect with Rebeca @romerorainey

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

“Unlike our credit union counterparts, 
we pay taxes, and those tax dollars 

are spent at home to ensure our 
communities grow.”
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from the chairman
From the Top
By Robert M. Fisher

In today’s data-driven society, we hear a lot about 
engagement. Whether it’s social media likes, 

website views, call center touchpoints or branch 
visits, the bottom line amounts to how we engage 
with our customers and affect their experience.

As relationship bankers, these insights mean more to 
us than any others, yet our measure of engagement 
must extend far beyond simple interactions. Because 
an engagement is a commitment to meeting the 
needs of those with whom we connect. And I believe 
it’s the single most important thing we can do.

Being fully engaged is critical to succeeding at 
anything in life, particularly things that challenge 
us. Even when it’s a difficult step to take, once you 
commit to the task at hand, the process typically 
f lows.

It’s true: When the going gets tough, the tough get 
going. That statement speaks to the importance of 
our collective commitment.

This deep community engagement serves as the focal 
point of Community Banking Month, because the 
more bankers we can engage, the more powerful our 
message. Legislators and regulators listen to greater 
numbers of people advocating for the same position. 
Consider our success in shaping the Paycheck 
Protection Program. A lot of grassroots advocacy 
went into that outcome, and when I think back, I 
realize I was on twice-a-week Zoom calls with our 
congressman to help him understand our issues. His 
office, in turn, echoed our concerns to the Small 
Business Administration, and that same scenario 
played out in communities throughout the U.S. It 
took our collective efforts to achieve success.

That’s why I’m calling on all community bankers to 
become more deeply engaged with ICBA. In today’s 

climate, our voices are 
vital not only to the future 
of financial services, but 
to the millions of small 
businesses and consumers 
who depend upon us. It’s 
our duty to speak up on 
their behalf and ensure 
an equitable playing field, 
so we can offer the best 
possible services.

This year, I’m humbled 
and honored to serve as 
ICBA chairman, and I’m 
making it my mission to drive engagement with the 
association. If you have a question, problem or need, 
please reach out to me directly (rfisher@tiogabank.
com). I may not have the answer, but I’ll find someone 
who does. We’re all in this together, and if we want 
to change things and make them better, we need 
bankers to get engaged in the whole process.

I look forward to our efforts over the next year and 
the successes that will come from them. In the 
meantime, happy Community Banking Month!

My Top Three
When it comes to entertainment, for me, engagement 
is all about varying types of humor. Take my three 
favorite TV shows as proof:

1.  Seinfeld
2.  The Grand Tour (it’s the British Top Gear)
3.  Ozark 

Connect with Robert @RobertMFisher

Robert M. Fisher
ICBA Chairman

“In today’s climate, our voices are vital 
not only to the future of

financial services, but to the
millions of small businesses and 

customers who depend on us.”





Sidney State Bank was founded in 1921 by a group of Sidney residents who wanted to bring banking 
services to their small rural community. At the time the bank was founded, the nearest bank access was a 
long drive or train ride away. As transportation improved, and as holding companies acquired other area 
community banks, Sidney State Bank’s individualized service attracted customers from other Montcalm 
County communities. Today, it is still the only locally owned and headquartered bank in Montcalm County.

Presently, Sidney State Bank is a $102 million-asset community bank that has overcome a number of 
adverse economic cycles. They have remained independent now for 100 years. The bank continues to serve 
Montcalm County with two locations in Sidney and Sheridan. Sidney State Bank offers their customers 
individualized service including 24 hours a day, 7 days a week mobile and internet banking services. While 
these services make banking more accessible, their motto continues to be “Where Banking is a People 
Business”.

According to Jim Paris, President and CEO of Sidney State Bank, embodying the bank’s mission of being 
a people business and taking care of staff and shareholders have been keys to success. Paris, who started 
at the bank in 1987, is the 5th president in bank’s 100-year history. “Customers that bank with us feel like 
family and they can always sit down and talk with someone about their financial situation,” Paris said. “We 
strive to be financial advocates for our customers, not just order takers and not treating our customers as a 
number.”

“Sidney State Bank exemplifies how a true community bank should be serving their community. They 
are providing top-notch services, with a personal touch to the residents of Montcalm County and the 
surrounding areas” said Mike Tierney, President and CEO of the Community Bankers of Michigan. “We 
congratulate them on their 100-year anniversary and wish them continued success in the years ahead.”

The bank plans to celebrate their anniversary with commemorative gifts and prize drawings throughout 
the year. Jim shared the bank is well positioned for growth and succession with full support of the board 
providing strong guidance.
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Sidney State Bank Celebrates 100 Years of Community Banking

Groundbreaking of new bank site - opened in 1961

Sidney State Bank 1961
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Sidney State Bank Timeline 
 1921 Bank was founded.

 1924-1957 Chris Petersen served as the bank’s Cashier. 

 1957-1970 Kermit Bowen served as the bank’s Cashier and President.

 1961 New bank is built on the corner of Sidney and Derby Rd. 

 1970-1992 Rex Rice served as the bank’s President.

 1986 Bank reached $25 million in assests.

 1992-2010 Steve Shoen served as the bank’s President. 

 2010-Present Jim Paris serves as the bank’s President. 

 2017 Bank opened its second branch office in Sheridan.

 2021 The bank reached $100 million in assets and is celebrating its 100-year anniversary.

Drive thru at Sidney State Bank

Staff on opening day of new branch 1961

Bank Management Team
pictured on cover (left to right): 
Dave Barker, Vice President;
Jim Paris, President & CEO;
Bob Byram, EVP & Chief
Lending Officer

Aerial photo of Sidney State Bank



When it comes to compliance, there is a good reason for three lines of defense. They ensure that a bank’s lending 
compliance management system (CMS) is effectively guarding the bank against unnecessary risk.

The First Line of Defense:  Employees
The first line of defense is the business. From the back office to the front line, employees must be trained on and 
be responsible for carrying out the bank’s compliance policies and procedures. Employees need to know their roles 
and responsibilities, follow risk and compliance processes, apply internal controls, and recognize risk.

Banks with a culture of compliance have the most effective first lines of defense. A good culture of compliance 
is defined by:

 • Leadership that visibly and proactively supports compliance efforts
 • Compliance function empowered with sufficient authority
 • Shared information and open communication
 • Adequate resources
 • Independent audits
 • Regular and transparent reporting

Where Does the First Line Fall Short?
The first line of defense is most likely to fail when there isn’t adequate training. Compliance training isn’t just a 
quick check-the-box activity—especially when it comes to areas where enforcement actions are most common, 
such as BSA, deceptive advertising practices, and fair lending.

Training must be robust to be effective. The bank needs to review audit results (see the Third Line of Defense) to 
uncover weaknesses in the first line and repeat and improve training as needed.

Why does training fall short? In many cases, there are mixed signals from the top. If management or the board 
are saying compliance training is necessary but  aren’t  doing anything to ensure employees have the time or 
resources they need to train  effectively,  training won’t accomplish its goals. If management is telling lenders 
to follow compliance training (wink, wink, nudge, nudge) but  really  only  cares about making as many loans 
as possible— or, worse, if management incentivizes lending staff to break rules— the first line of defense will fail.

It goes back to that culture of compliance.

This also applies to vendors acting on behalf of the  bank. If there isn’t sufficient vendor management and 
oversight to ensure a culture of compliance, a non-compliant third-party vendor can easily cause a fair lending or 
other compliance violation.

The Second Line of Defense:  Compliance and Risk Management 
The second line of defense is made up of the  bank’s  compliance and risk-related functions. These areas are 
responsible for creating and executing the policies, procedures, and systems that oversee and guide the first line 
of defense.

Risk management is responsible for assessing the risk of all business activities—including their lending 
compliance risk. If a business activity doesn’t fall within the bank’s risk tolerance, internal controls need to be 
added or adjusted—or the activity may need to be discontinued. For instance, many banks exited the mortgage 
market when increasingly complex mortgage regulations made the risk of doing business too high to be worth the 
potential reward.
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This is where data is extremely valuable. It helps measure risk in an 
easily quantifiable way. For example, fair  lending analytics can uncover 
potential fair lending compliance issues stemming from flawed policies or 
procedures, inconsistent waivers, or human error. Knowing there is risk 
allows your bank to investigate its source and remediate it.

Risk management also identifies high-risk areas that require increased scrutiny in the form of testing and 
monitoring to ensure the first line is working as intended to comply with rules and regulations.

Compliance is responsible for identifying applicable laws and regulations, interpreting them, and then developing 
and enforcing policies and procedures to support them through the compliance management system. It should 
work hand-in-hand with risk management to ensure risk assessments are thorough and up-to-date.

Risk management and compliance are also responsible, in most banks, for fostering relations between the first and 
third line of defense and providing some reporting to the board and senior management.

While different banks will divvy up these responsibilities in different ways and to different areas, the bottom line 
is that risk management and compliance play an essential role in ensuring effective lending compliance.

The Third Line of Defense:  Audit
The third line of defense is the external and internal auditors who independently evaluate lending compliance 
risks and controls. They are also responsible for reporting on risk to the board, senior management, and other 
stakeholders. A good audit program allows a bank one last chance to uncover internal f laws that are hindering 
lending compliance.

The third line of defense includes ensuring that findings are addressed promptly and consistently. Auditing 
provides no value if you don’t do anything with the information. Being able to visualize and remediate problems 
is an essential step in assuring that risks are appropriately mitigated and the organization is ready for external 
regulatory exams and reviews. It makes sure that a bank identifies and corrects problems itself, rather than waiting 
for an examiner to uncover an issue.

The third line should focus its efforts on the areas where risk exposure is the greatest. For instance, auditors may 
take an extra close look at HMDA data accuracy if regulatory agencies issue additional consent orders in that 
area.

Two Out of Three Is Bad
With apologies to Meat Loaf and his 1977 power ballad, having just two of the three lines of defense isn’t good.

If only one line of defense is working well, it can present risks to the other lines as well as the bank. Three strong 
lines of defense support a compliance management system that proactively manages and mitigates compliance 
risk.

A bank must always be looking forward, ahead, and at the present when it comes to lending compliance. The 
three lines of defense make that possible.

Michael Berman
Michael Berman is the founder and CEO of Ncontracts, a leading provider of risk management 
solutions. His extensive background in legal and regulatory matters has afforded him unique insights 
into solving operational risk management challenges and drives Ncontracts’ mission to efficiently and 
effectively manage operational risk.



Premier online source for 
non-brokered CD funding and 
investing

Powerful online analytics and 
regulatory tools that every bank 
can afford 

Insightful credit analysis and 
highly efficient loan reviews that 
bring huge time savings

With QwickRate®, your bank benefits from critical tools and services 
that are actually easy to launch, use and manage – essential in today’s 
environment. Community banks all over Michigan count on us for non-
brokered CD funding and investing, performance analysis and regulatory 
tools. Now with our game-changing IntelliCreditTM solutions, you have a 
simple and efficient way to detect and manage credit risk.

800.285.8626  www.qwickrate.com

Mission-critical tools for:
Loan Review. Liquidity. 
Peer Analysis.

uSIGN UP for a 3-month free trial of QwickAnalytics 

uCONTACT US for your next Loan Review

uGET A TOUR of all QwickRate solutions
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The fundamental duty of community bank directors and executive officers is to enhance shareholder value.  
One of the key tenets of enhancing shareholder value is providing actual common stock liquidity.  In this 
regard, liquidity is defined as the ability of a shareholder to convert their shares to cash at a fair price in a 
timely manner.  Unfortunately, many community bank stocks do not enjoy market liquidity.  A community 
bank shareholder’s inability to convert their shares to cash at a fair price in a timely manner represents one of 
the biggest threats to the ability to maintain long-term community bank and holding company independence.  
If your community bank has adopted a strategy of long-term independence and your stock does not enjoy 
market liquidity, the following should be considered to provide for liquidity in the common stock.

1. Walk-In Stock Repurchase Program – A Walk-In Stock Repurchase Program offers share liquidity by 
authorizing a representative of the holding company, typically the President or Chief Executive Officer, 
to repurchase on behalf of the holding company shares of holding company common stock within certain 
board-established parameters.  To implement a Walk-In Stock Repurchase Program, the board passes a 
resolution that (i) allocates a specific amount of corporate cash to the program; (ii) establishes the per share 
price at which the authorized representative may repurchase shares; and (iii) establishes any other terms 
or conditions appropriate for the program, such as a maximum number of shares to be repurchased from a 
selling shareholder.  Following approval of the board resolution, the authorized company representative is 
free to act upon any shareholder request for liquidity that fits within the established program terms.  This 
provides the shareholders a ready, willing and able purchaser that can quickly react to shareholder liquidity 
needs.

2. Voluntary Stock Repurchase Program – A Voluntary Stock Repurchase Program is a formal program 
memorialized in a written document distributed to the shareholders that describes the terms and conditions 
of an offered share repurchase as approved by the board.  In this type of program, the board allocates a 
specific amount of corporate cash to the purchase of holding company common stock at a specified price 
per share.  Similar to a Walk-In Stock Repurchase Program, the board is free to incorporate any other 
program terms determined appropriate, such as minimum share repurchase requirements, or a requirement 
that a shareholder owning less than a specified number of shares sell all of their shares to participate in the 
program.  Once the voluntary stock repurchase program document is drafted and approved by the board, 
the documentation is distributed to shareholders for their consideration.  Any shareholders wishing to sell 
shares back to the holding company may then respond in accordance with the terms of the program.

A Walk-In Repurchase Program is a reactive solution to shareholder liquidity, whereas a Voluntary Stock 
Repurchase Program is a proactive solution to shareholder liquidity.  The general concepts relative to 
the programs are the same.  The primary difference is in a Voluntary Stock Repurchase Program the 
shareholders are provided specific program documentation that actively solicits the repurchase of shares, 
should the shareholder wish to sell.

A bank holding company’s repurchase of its own stock provides a number of corporate benefits.  The 
selling shareholder receives cash for the purchase of their shares at a fair price in a timely manner.  The 
corporation and the remaining shareholders realize a number of benefits from the repurchase of shares, 
such as:

 • An increase in share ownership percentage for the remaining shareholders without individually
  coming out of pocket with cash
 • Increase in return on equity

Liquidity Strategies for Illiquid Community Bank Stocks
By Greyson E. Tuck
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 • Increase in earnings per share
 • Increase in dividends or distributions per share, assuming the aggregate payment remains the same

There are several issues bank holding companies that are considering a Walk-In or Voluntary Stock 
Repurchase Program must think through.  Of primary importance is how the program will be funded.  
One option is to allocate the organization’s “excess capital” to the program through payment of a special 
dividend from the bank to the holding company to provide the holding company cash to repurchase the 
shares.  Another option is the use of bank holding company debt, either by drawing down on a line of 
credit, taking out a term loan or issuing subordinated debentures.

Another consideration is the price per share to be paid for the stock that is repurchased.  The repurchase 
price is set by the board of directors and should balance the competing interests of the selling and remaining 
shareholders.  In other words, the repurchase price should fairly compensate the selling shareholders for 
the value of the stock while also serving the interest of the remaining shareholders by not overpaying to 
complete the repurchase.  To achieve this balance, the board of directors should always conduct a financial 
analysis of the potential stock repurchase before finalizing the terms of the program.

Additionally, bank holding companies should keep regulatory considerations in mind when assessing a 
potential share repurchase program.  The applicable regulations generally provide that a bank holding 
company may not engage in a repurchase of more than 10% of the company’s equity within any 12-month 
period without first receiving regulatory approval.  However, there are specific exceptions to the prior 
approval requirement, which generally provide prior approval is not required when the holding company 
and lead bank are in good regulatory standing and will remain well capitalized and well managed after 
the share repurchase.  Notwithstanding these specific regulations and exceptions, the Federal Reserve 
has issued guidance that indicates bank holding companies that are going to engage in a material share 
repurchase should at least consult with the Federal Reserve prior to completing the purchase.  Our 
recommendation is to provide advance notice of a material share repurchase to the Federal Reserve prior 
to its commencement even if formal approval is not otherwise required.

Employee Stock Ownership Plan (or KSOP) – A third liquidity alternative is the development and 
utilization of an Employee Stock Ownership Plan (“ESOP”).  This may also include an ESOP with a 
401(k) feature, commonly referred to as a KSOP.

An ESOP is a trust established for the benefit of the bank employees, the purpose of which is to purchase 
holding company stock for the benefit of the employees.  The ESOP receives cash to purchase shares for 
the benefit of the employees through the receipt of tax deductible contributions from the bank.  However, 
employer contributions are not the only source of cash for an ESOP.  It is possible to leverage the ESOP, 
which allows the ESOP to borrow from a third-party lender (not the underlying bank) and use the proceeds 
from the debt to purchase shares.  This provides an additional source of cash for the ESOP, which may be 
used to repurchase shares from a shareholder looking for liquidity.

A KSOP is similar to an ESOP, except a KSOP has an additional source of cash.  In a KSOP, employees 
are provided the opportunity to direct a portion of their 401(k) funds (typically not more than 50%) to the 
KSOP for the repurchase of shares.  This can be either existing 401(k) balances, future 401(k) deferrals, 
or both.  Essentially, a KSOP adds holding company common stock to the menu of available investment 
alternatives for the bank employees.

As a qualified retirement plan, there are a number of rules and regulations applicable to an ESOP or 
KSOP.  Two of these are of primary importance.  First, an ESOP or KSOP is prohibited from purchasing 

3.
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shares at a price that exceeds the fair market value of the shares as determined by an annual, independent 
appraisal (unless the stock is traded on an active market).  For this reason, an ESOP or KSOP must have 
an annual valuation of the holding company common stock, and the price to be paid for the purchase 
of shares cannot exceed the determined amount.  The purchase may be less than the appraised value.  
Second, an ESOP or KSOP must be “primarily invested” in employer stock.  Although there are not 
specific regulations, this is generally thought to require at least a majority of the employer contributions to 
be used for the purchase of employer stock, which can come from either selling shareholders or the holding 
company through the issuance of additional shares.

Most community bank holding companies do not have market liquidity.  For these holding companies, it is 
important they take a proactive approach to offering share liquidity.  A Walk-In or Voluntary Stock Repurchase 
Program, or the establishment of an ESOP or KSOP, provides opportunity for the shareholders to enjoy true 
liquidity in the investment.  This is an important component to enhancing shareholder value, and is vital to 
achieve a long-term strategy of independence.

Greyson E. Tuck is a member of the Board of Directors of Gerrish Smith Tuck, PC and Gerrish Smith 
Tuck, Consultants, both of Memphis, Tennessee.  Mr. Tuck’s legal and consulting practice places special 
emphasis on community bank holding company formation and use, community bank mergers and 
acquisitions, regulatory matters, corporate reorganizations, corporate taxation, general corporate law 
and community bank strategic planning.  Mr. Tuck is a current faculty member at a number of banking 
schools across the country, and is a dynamic speaker that is a frequent presenter at state and national bank 
association conferences.



CONTACT NELLIE ANDRIYANOVA
nellie@bhg-inc.com
315.383.9648
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insurance + financial services

What is old is now new again:  Non-Interest Revenue Generation to Attract and 
Retain Customers.

As the country and economy begins to emerge from a long and difficult pandemic, 
community banks are facing a couple of very old issues: How to generate non-
interest revenue, and how, and perhaps most importantly, to attract and retain 
customers in an increasingly fiercely competitive industry.

There has been almost frenetic activity across financial services industries in the 
past year and a half focused on vertical integration into related insurance services. 
The goal? Improve the customer experience and not give customers a reason to 
seek related insurance from another financial services provider who will sell them 
THEIR core product. And generate a recurring stream of revenue.

One easy, no-cost solution for community banks is utilizing customer affinity direct 
marketing programs.

Direct marketing of insurance and financial services products has long represented a significant source of non-
interest revenue for tier one and super-regional banks as well as credit unions.

In recent years, however, these types of programs have not been supported by the marketing industry for 
community banks. Subsequently, overall, community banks derive little, if any, revenue in this area- and 
community bank customers are not offered valuable products and services.

Direct mail, while a very old marketing technique, continues to be a highly successful marketing strategy 
even in today’s environment. This is especially true in community banks where a key customer demographic, 
age, skews older. Direct mail campaigns are proving to be an effective way to connect with a large segment 
of a community bank customer base -  Non-millennials!    Customers who actually look for information from 
sources other than the internet.  

One of the most important direct marketed products historically has been Checking Account “free” accidental 
death (AD). Newly reformatted products have recently been introduced providing additional customer benefits 
and significant commission levels for bank agencies.

This is an especially important, value add, no cost benefit as community banks look for additional strategies to 
increase core checking accounts.

Why wouldn’t a community bank use direct marketing of a high quality Checking Account “free” AD 
program as a way to create positive customer touch points, attract and reward checking account customers and 
generate revenue?

The answer that frequently comes up is a familiar one - compliance concerns.

The Checking Account “free” AD platform available through Community Bankers of Michigan is highly 
vetted and highly compliant.

A large Michigan community bank spent the better part of a year researching the CBM program through 
internal and external compliance resources and talking with banks across the country. The bank recently 
participated in a CBM sponsored Checking Account “free” AD marketing campaign and reported that it 
was extremely well received by bank customers and staff, had material levels of customer participation and 
generated material levels of recurring revenue.

James Harvin
Managing Director

and Principal
JLH Associates, LLC

Industry Update

(continued on next page)
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Two key compliance considerations:

• Bank privacy statement must allow for marketing via financial partners, which includes insurance 
providers. Changes in how privacy policy changes can be communicated to bank customers have 
made this a very simple issue to solve;

• The structure of the CBM program achieves maximum customer data privacy security. The data 
management function and the sales/program fulfillment vendors are separate and not related. 
Customer data is encrypted and only unencrypted and shared with the sales and fulfillment center 
when the customer “raises their hand” to “opt in” making a request for fulfillment.

A direct marketing program, 
managed by the leading financial 
institution marketing resource, 
IMAC, and as vetted by your peers 
working through CBM is a high-
quality marketing option that 
should be worth consideration.

Contact Kate Angles at 
your CBM office today at 
517.336.4430 or kateangles@
cbofm.org or Jim Harvin at
517.351.4158 or jharvin@
jlhassociatesllc.com to see 
how developing a direct 
marketing component of your
overall marketing strategy can be 
a valuable resource for your bank, 
and for your bank customers!

Consider cannabis banking.

Is your financial institution seeking new sources of low-cost 
deposits and non-interest income? If so, it may be time to 
consider banking the booming cannabis industry. 

As net interest margins compress, cannabis banking provides 
a low-cost funding engine, delivering service charge revenue 
with low-cost deposits.

Learn how your financial institution can unlock the benefits 
of a safe and scalable cannabis banking program and gain 
a first-mover advantage in this fast-growing industry.

Get started at ShieldBanking.com

What will drive 
your core earnings 
growth?

See a Demo

Contact us to learn how Shield Compliance is helping financial institutions 
earn the benefits of a cannabis banking program. 

ShieldBanking.com

Brian Storey
Business Development Officer

brian@shieldbanking.com
(425) 276-8238

Richard Drennen
Business Development Officer

richard@shieldbanking.com
(425) 249-7168
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Minority Depository Institutions Advisory Committee Adds Members
Washington – The Office of the Comptroller of the Currency (OCC) named seven new members to its Minority 
Depository Institutions Advisory Committee (MDIAC).

The MDIAC advises the OCC on steps it can take to ensure the continued health and viability of minority 
depository institutions and other issues of concern to these institutions.

The new members are:
 • Brian Argrett, President and CEO, City First Bank of DC, Washington, D.C.;
 • Dr. Jody S. Lee, Chairwoman, Southwestern National Bank, Houston, Texas;
 • Beverly Meek, First Vice-President, CRA Director, Flagstar Bank, Troy, Mich.;
 • Thomas Ogaard, President and CEO, Native American Bank, NA, Denver, Colo.;
 • Joe Quiroga, President, Texas National Bank, Mercedes, Texas;
 • Kelly Skalicky, President and CEO, Stearns Bank, N.A, St. Cloud, Minn.; and
 • Laurie Vignaud, President and CEO, Unity National Bank, Houston, Texas, and Atlanta, Ga.
They join current MDIAC members:
 • Natalie Abatemarco, Managing Director, Citi Community Development, Citibank, NA, New York, N.Y.;
 • Jamie Bartholomew Aller, General Counsel and Director, The National Bank of Malvern, Malvern, Pa.; and
 • John Hou, Chairman and Chief Executive Officer, Asian Pacific National Bank, San Gabriel, Calif.

industry news + information
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SHAZAM Acquires Digital Filing Solutions, Adds Filex Solution to Enhance
Core Product Suite
SHAZAM, Inc., a nationwide provider of financial services to community financial institutions, announced 
it acquired software company Digital Filing Solutions (DFS), developer of FileX, an all-in-one software 
solution providing document imaging and management. The integration of FileX will enhance SHAZAM’s 
full suite of core products and services. FileX can be securely accessed on any device, anytime and anywhere, 
allowing clients to remain productive, work securely and collaborate with other team members. The FileX 
software is used by organizations in multiple industries, from banking and investments to education and 
healthcare, to provide seamless access to digital documents, document imaging, workflow automation and 
e-form processing.

“The DFS team has years of expertise in this space and we’re excited about our acquisition as we continue to 
expand our position as a full service provider,” said SHAZAM President and CEO Paul Waltz. “In addition 
to adding FileX to SHAZAM’s full suite of products and services, we’ll continue to support the education 
and healthcare industries that run the FileX solution today.”

“After many years of working with the experts at DFS, we are excited to expand our product offerings and 
boost the powerful capabilities of FileX by integrating it into our suite of core products,” continued Kelli 
Landry, SHAZAM product manager. “Many of our core banking clients rely on the efficiency that comes 
with seamlessly and securely capturing, storing and retrieving digital documents. FileX consistently exceeds 
those expectations. The solution will become a standard component of the SHAZAM core, but will also be 
available as a standalone solution.”

FDIC Names New Regional Director 
Washington – The Federal Deposit Insurance Corporation (FDIC) has appointed Gregory P. Bottone 
Regional Director, Chicago Region, effective, Monday, March 29, 2021. In this position, he will direct both 
Risk Management and Consumer Protection supervision programs for financial institutions in Indiana, 
Illinois, Kentucky, Ohio, Michigan and Wisconsin.

Mr. Bottone has been with the FDIC for more than 35 years and has held a number of leadership positions 
within the Division of Risk Management Supervision, including Assistant Regional Director for the Boston 
Area Office of the New York Region for the past 23 years. He has also previously served as Acting Area 
Director for the Boston Area Office and Acting Deputy Regional Director for the Chicago, Kansas City, 
and New York Regions, where he oversaw both Risk Management and Consumer Protection supervision 
programs.

He began his FDIC career as a bank examiner in the Concord, New Hampshire Field Office. Mr. Bottone 
also served as a review examiner and case manager in Boston and as acting section chief in the headquarters 
office during the height of the 2008 financial crisis. 

He holds a Bachelor of Arts from George Mason University, Fairfax, Virginia, and a Master of Business 
Administration from James Madison University, Harrisonburg, Virginia. He is also a graduate of the Stonier 
Graduate School of Banking. 

Mr. Bottone fills the vacancy created by the promotion of John P. Conneely to Director, Division of Complex 
Institution Supervision and Resolution, earlier this year.
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ChoiceOne Bank Receives MiBiz Annual M&A Deal of the Year Award
Sparta, MI – ChoiceOne Financial Services, Inc. (Nasdaq: COFS), the parent 
company of ChoiceOne Bank, is pleased to announce ChoiceOne Financial 
Services, Inc., won the M&A Deal of the Year Award in the Finance/Banking 
category.

The M&A Deal of the Year Award recognizes a company for its dealmaking 
activity between July 1, 2019 through Dec. 31, 2020. The corporate deal awards 
highlight interesting, strategic or challenging transactions that offer lessons, 
best practices and insight into the local, national and regional economy.

“We are honored to win the MiBiz  Annual M&A Deals & Dealmakers 
Award,” said ChoiceOne CEO, Kelly J. Potes. “During the time frame of this 
award, ChoiceOne had completed two bank mergers and consolidated the two 

banks with and into ChoiceOne Bank. As a result of these mergers, our assets have more than doubled to 
over $1.9 billion today, our employee base also grew to approximately 378 as our community bank footprint 
now spans Michigan. Our new scale allowed us to quickly leverage our strengths when the COVID-19 
pandemic began in 2020 and continue to serve our customers with industry-leading technology and sound, 
compassionate financial solutions.”

From July 1, 2019 through Dec. 31, 2020, ChoiceOne completed these two bank mergers:

• ChoiceOne completed the strategic merger with County Bank Corp., former parent company of 
Lakestone Bank & Trust, which closed on October 1, 2019. In May 2020, ChoiceOne completed 
the consolidation of Lakestone Bank & Trust with and into ChoiceOne Bank.

• ChoiceOne completed the strategic merger with Community Shores Bank Corporation, former 
parent company of Community Shores Bank, which closed on July 1, 2020. In October 2020, 
ChoiceOne completed the consolidation of Community Shores Bank with and into ChoiceOne 
Bank. 

With ChoiceOne’s broader scale and employee base, the Bank was able to process 1,284 Paycheck Protection 
Program (PPP) loans totaling $163 million for customers and noncustomers. These funded loans went back 
into the communities ChoiceOne Bank serves helping businesses keep over 18 thousand people employed in 
Michigan. ChoiceOne continues to serve its communities during the COVID-19 pandemic helping to keep 
families and small businesses thriving, which subsequently helps to provide stability to Michigan’s economy.

This year is the eighth Annual MiBiz M&A Deal of the Year Awards. The awards are selected by a panel of 
executives, attorneys, investment bankers and others involved in the M&A sector. In selecting winners, they 
pay close attention to the strategic rationale for the deal as well as its effect on the business and the results 
from the dealmaking.

“The last year and a half has certainly been amazing for ChoiceOne,” said Potes. “I must say, our expert 
teams worked incredibly hard to combine our banking operations and make these transitions as seamless 
as possible with limited disruption for our customers. Now serving Southeastern Michigan and expanding 
further into West Michigan, these consolidations present many efficiencies and new growth opportunities 
in our expanded network across our great state.”

Kelly Potes
ChoiceOne Bank
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PLATINUM
FHLBI          SHAZAM

GOLD
BHG Bank Group          College Ave Student Loans

QwickRate          RJM          Trion Solutions

SILVER
IT Resource          K4 Architecture          PM Environmental

Thompson Phelan Group          United Bankers’ Bank

BRONZE
Angott Search Group

Clark Schaefer Hackett
Doeren Mayhew

Financial Furnishings
Shield Compliance

Strategic Resource Management
Varnum

Associate Membership News
Thank you to our associate members who are saving money and bundling their membership with 
the Community Bankers of Michigan. You will see them throughout the year sponsoring events, 
attending and sponsoring at our convention, advertising in the Community Spirit magazine, and 

much more. We appreciate the support of our associate partners bundling their membership.
One Mission. Community Banks.

Did you know?
CBM is now on YouTube!
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association 

and community banks with innovative products and services.
Podium Risk Management
3000 Town Center, Suite 3100
Southfield, MI  48075
Paul Davis
1.248.678.9477

Environmental Resources Group, LLC.
28003 Center Oaks Court, Suite 106
Wixom, MI  48393
Bob Reichenbach
1.248.773.7986

Podium Risk Management
At Podium Risk Management we understand the dedication, sacrifice and ongoing commitment to excellence 
our clients live every day to reach the top 1% in their industry. Our job is to help turn that into a legacy that 
will impact generations to come. That is why we serve business owners – executives – professional athletes in 
the areas of Legacy, Business, Planning, Wealth Transfer, and Executive & Worksite Benefits. Great visions 
come to life when there is a plan.

Environmental Resources Group, LLC.
Environmental Resources Group, LLC. (ERG) was founded in 2009 by experienced environmental professionals 
with extensive experience managing and executing environmental site assessments, site remediation, regulatory 
compliance, and risk management projects for a wide array of private sector commercial, industrial, and 
financial sector clients.  Their vision was to grow the firm by adding quality staff with prominent levels of 
expertise, while still maintaining a small company mindset that emphasizes client-centered values.
ERG provides each of our clients with an individualized, “hands on approach” to identifying and managing 
their environmental and regulatory issues, reducing or eliminating potential liabilities, controlling operational 
costs, and adding value to their business.
Quality is our highest priority to ensure customer satisfaction.  Our team of environmental professionals offers 
a collective wealth of knowledge and skill, offering direct experience in all areas of environmental need.  ERG 
has grown into a medium sized consulting group with four Michigan offices and expanding operations in 
Colorado and Nevada.  We work on projects throughout the United States.

New CBM Associate Members:

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004

Phone: 586.725.5737

www.financialfurnishings.com
Email: info@financialfurnishings.com
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Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and 
services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional Materials
Creative House Marketing
International Outdoor
Spry
Appraisal Management
Maynards Industries USA, LLC
Midwest Appraisal Management
Miedema Appraisals
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture & Design
Asset Liability Management/AML
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM
Bank Operations
ADT Commercial
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
QSI Banking, Inc.
Red Rock Information Security, LLC
Strategic Resource Management

Bank Services
QwickRate
Board Portal
Ncontracts
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Capital Adequacy & Strategic 
Planning Services
ProBank Austin
Gerrish Smith Tuck PC
Compliance
CBM Community Bankers for
 Compliance Program
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
Ncontracts
Red Rock Information Security, LLC
SHAZAM
Solvent
Total Expert
Vista IT Group
Consulting/Training
Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC

Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
Qualigence
Red Rock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.
Collections
JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.
Correspondent Banking Services
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank
Data Processing
CSI
Fiserve
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
Red Rock Information Security, LLC
Rehmann
Employee Benefit Services
Kapnick Insurance Group
The Podium Group – Risk Management
Trion Solutions, Inc.
Environmental Services
AKT Peerless
Environmental Resources Group, LLC.
PM Environmental, Inc.
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Equipment Appraisal
Maynards Industries USA, LLC
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
The Podium Group – Risk Management
Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann
Forced Placed Insurance
First Service Corporation
Seattle Specialty Insurance Services, Inc.
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Maddin Hauser Roth & Heller P.C.
Newcleus, LLC
Qualigence
Rehmann
Trion Solutions, Inc.
United Bankers’ Bank
Information Technology
IT Resource, Inc.
Jefferson Wells
Vista IT Group
Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
Travelers Insurance Co.
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
ProBank Austin
The Baker Group

Item Processing
Fiserv
IT Risk Assessment
Damian Walters & Associates
Leadership Development
Catalyzer
Qualigence
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Amerifirst Financial Corporation
BHG Loan Group
College Ave Student Loans
ICBA
Kasasa
Michigan Certified Development Corp.
Opportunity Resource Fund
Total Expert
Upgrade, Inc.
USDA Rural Development
Loan Review
QwickRate
Managed Services
CSI
Vista IT Group
Marketing Services
Creative House Marketing
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RjM
WSI Internet Consulting
Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent
Merchant Services
Electronic Merchant Services
Solvent
United Bankers’ Bank
Office Supplies 
Spry
Online Banking
Fiserv

Performance/Peer 
Performance
QwickRate
Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development
 Authority (MSHDA)
Miedema
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group
Security – Information Security 
& Managed Security Services
Red Rock Information Security, LLC
ReliaShield
Vista IT Group
Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases
Amerifirst
Federal Home Loan Bank of Indianapolis
Federal Reserve Bank of Minneapolis

401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us
at 517.336.4430 or visit
www.cbofm.org.

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
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CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-
product insurance platform directly through your bank 
website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Andriyanova – nellie@bhg-inc.com – 315-383-9648

College Ave Student Loans – Student loans – Loans 
for both students and parents to assist with undergrad and 
graduate education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits – 
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Services (EMS) – Payment 
Resources – Merchant services provider, serving retail, 
internet, start-up and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117 
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts 
– Premier discount resource for superior quality desks, 
workstation systems, seating, filing solutions, conference and 
training environments.  
John Phelan – johnp@financialfurishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in 
designing program coverage areas and remediating existing 
policies. 
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a 
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank, N.A. – Payment Resources 
– Competitive credit, debit, prepaid and merchant processing 
options to help strengthen consumer and small business 
relationships.
Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – 
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-
bank owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance. 
Sky Weaver – sweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward check 
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and 
appraisal services for financial institution. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management 
– Providing web-based vendor and contract management 
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

Onovative – Automated marketing and communication 
software provider to manage data throughout consumer 
lifecycle.
Cynthia Glover – cglover@onovatuve.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert – 
Consulting and management of environmental, engineering, 
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for funding 
and investing. Bank research and performance analytics.  
Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067
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Seattle Specialty Insurance Services, Inc. (SSIS) – 
Force Placed Insurance – Income Opportunity – Largest 
provider of collateral insurance coverage and specialized 
services to the community banking industry.  
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn 
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies and Printing – Creating savings 
by optimizing the planning, purchasing and inventory 
management of operating business materials.
Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of options 
for the synchronized movement of goods, information and 
funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Backed by decades of banking experience, our compliance specialists partner with your 
bank to provide a year-round Compliance Advantage. Designed with a proactive, 
structured and sustainable approach to compliance risk management in mind, our 
Compliance Advantage can help your bank monitor and improve regulatory compliance 
performance, while reducing the burden on internal staff.

PROACTIVE. STRUCTURED. SUSTAINABLE.

Insight. Oversight. Foresight.®

Compliance Risk Management Solutions Delivered

See what our advantage has to offer your bank. Contact us today.
doeren.com  | 888.433.4839
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Cannabis Banking Platform Provider Shield Compliance Appoints
Doug Fieldhouse to Board of Directors
Shield Compliance (www.shieldbanking.com), a comprehensive compliance management 
platform for banking cannabis-related businesses, announced the appointment of Doug 
Fieldhouse to its Board of Directors. In this role, Mr. Fieldhouse will advise Shield 
Compliance as it continues to build out its cannabis banking compliance platform to 
serve a growing number of financial institutions providing banking services to legal 
cannabis businesses across the U.S.

As the founder and president of F4 Investments, Mr. Fieldhouse is an active angel 
investor in early-stage companies and innovative technologies. He previously served 
as president and CEO of Vesta, a global provider of payment and risk management 
solutions for card-not-present (CNP) transactions. Mr. Fieldhouse was a recipient of 
the Ernst & Young Entrepreneur of the Year for the Pacific Northwest and earned a bachelor’s degree in 
International Relations from Antioch College.

“The opportunity for financial institutions to serve the cannabis industry is growing rapidly as legal cannabis 
programs continue to proliferate in states across the U.S.,” said  Noah Carey, founder and CEO of Shield 
Compliance. “Doug brings the depth of experience necessary to guide our future growth and ensure we are 
delivering the innovation and industry-leading capabilities required by financial institutions to serve the 
cannabis industry compliantly, efficiently, and competitively.”

“Shield Compliance’s pragmatic and innovative approach to compliant cannabis banking is attracting financial 
institutions that view this line of business as a valuable new source of revenue and growth,” said Mr. Fieldhouse. 
“It is an honor to join the Board of Directors and work with this experienced team to further Shield Compliance’s 
success in the marketplace.”

SHAZAM’s Nathwani to Serve as Chair on U.S. Payments Forum 2021 
Steering Committee
Des Moines, IA – SHAZAM, Inc., a nationwide provider of financial services to community banks and 
credit unions, is proud to announce that Manish Nathwani, senior vice president of product development, is 
newly elected to serve as chair on the 2021 U.S. Payments Forum steering committee. He formerly served two 
terms as steering committee secretary.

“I’m pleased the cross-industry stakeholders continue to elect debit network representatives, like SHAZAM, 
to advocate for open access to and continual growth of payment solutions,” Nathwani said. “SHAZAM will 
always ensure the solutions it offers to community financial institutions remain competitive and aligned with 
current and emerging payment technologies in the U.S.”  

His work with the U.S. Payments Forum also benefits the community banks and credit unions that SHAZAM 
serves since Nathwani is a catalyst when it comes to new payments solution technologies.  SHAZAM is 
member-owned and doesn’t answer to shareholders, so can reinvest profits in technologies clients need as they 
serve the next generation of consumers. 

“Manish is tremendously committed to his work with the payments industry,” said SHAZAM president 
and CEO Paul Waltz. “His leadership on the U.S. Payments Forum allows him to influence the industry 
implementation of emerging secure payments technologies which is a vital component to the progress of the 
community banks and credit unions SHAZAM serves.”

Doug Fieldhouse
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HHaavvee  ppaarrttnneerreedd  ttoo  ooffffeerr  ccoosstt--eeffffeeccttiivvee  iinnffrraassttrruuccttuurree  ssoolluuttiioonnss  
 

Immediate data access, affordable storage, and speedy disaster recovery are challenges every data center must 
address.  Scale Computing solves these challenges through an innovative solution which merges their HyperCore 
Software into multi-server, storage and virtualization appliances known as HC3 Platforms to deliver ready 
availability, easy scalability, rapid disaster recovery and significant cost savings. This simplification of data center 
infrastructure by using specialized software to combine computing, networking and storage in to virtual 
platforms is called hyperconvergence.  With no virtualization software to license and no external storage to buy, 
Scale Computing HC3 Platforms lower out-of-pocket costs and streamline the infrastructure needed to keep 
applications running.  Because deployment and operation of this highly available and scalable infrastructure is 
remarkably straightforward, this frees additional time for your IT staff to manage critical applications. As this is a 
modular system, you can start small by doing a single server conversion and then make subsequent conversions 
on your own time table.   
 
Confronted with rising data storage costs and the demands of operating in an increasingly real-time 
environment, along with a massive hardware failure at its mortgage center/branch office building caused by a 
direct lightning strike in 2014, Alden State Bank of Alden, Michigan, realized it needed to go in a different 
direction.  Thus in 2015, Alden State Bank became one of Scale Computing’s first 500 customers.  Alden State 
Bank has found Scale Computing’s HC3 Platforms provide an exceptional solution for assuring immediate data 
access, for testing and swiftly installing software updates, for rapid data storage, for quickly setting up remote 
work sites, and for prompt disaster recovery.  At present, HC3 Platforms simplify and transform Alden State 
Bank’s IT function by virtualizing 94 physical servers and implementing them without the need for independent 
redundant SAN and NAS arrays.  In 2018, these HC3 Platforms enabled Alden State Bank to replace 70% of its 
computer workstations with quicker and easier to maintain thin-client computers.  Alden State Bank operates 6 
Scale Computing HC3 Platforms in 2 clusters.  This enables Alden State Bank to have rapid data access, storage, 
and prompt recovery from its primary HC3 site or its back-up HC3 site, and from either Alden State Bank’s 
outsourced core data processor’s primary site or back-up sites.    
 
Alden State Bank’s success with virtualization has contributed to its being able to maintain strong efficiency 
ratios and a number of inquiries from others asking about Scale Computing’s HC3 Platforms.  As a result, Alden 
State Bank created Hyperconvergence, Inc.  So get in touch with us, as our team at Hyperconvergence, Inc., may 
be able to help you simplify your data center.  Here’s how you can reach us:      
  HHyyppeerrccoonnvveerrggeennccee,,  IInncc..    EEmmaaiill::  iinnffoo@@hhccoonnvveerrggeennccee..ccoomm                
    PP..OO..  BBooxx  441166        PPhhoonnee::  ((884444))  444499--77337722  
    AAllddeenn,,  MMII  4499661122  
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FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

4/6/2021 E-SIGN Series:
60 Minutes The E-SIGN, BSA & CIP Compliance Trifecta

Susan Costonis, Compliance Consulting and Training for Financial Institutions
4/7/2021 Board Reporting: Requirements, Timing, Delivery Options, Risks & Concerns 

Dawn Kincaid, Brode Consulting Services, Inc.
4/8/2021 Remote Workforce Series:

Moving to the Cloud: Remote Management of Risks to Customer Data
John Moeller, Mark Shaffer & Shane Hendrix, CLA

4/13/2021 Reg CC Compliance & Review: Check Holds, Remote Deposit Capture & Reg D 
Changes

 Mary-Lou Heighes, Compliance Plus, Inc.
4/14/2021 Advanced C&I Underwriting: A/R & Inventory Financing
 Aaron Lewis, Young & Associates, Inc.
4/15/2021 Collection Series:

Regulatory Alphabet for Collections Compliance
Louis Ursini & Amy Hanna Keeney, Adams and Reese, LLP

4/19/2021 New Time Limits for ACH Warranty Claims Effective June 30, 2021
Mon. 60 Min. Michele L. Barlow, MACHA/PAR
4/20/2021 Commercial Loan: Workouts, Restructuring & Loss Mitigation
 Elizabeth Fast, Spencer Fane LLP
4/21/2021 Debit Cards 101

Diana Kern, SHAZAM, Inc.
4/22/2021 Global Cash Flow Analysis for Underwriters & Credit Analysts
 Jeffery W. Johnson, Bankers Insight Group, LLC
4/26/2021 2021 Cannabis Update: Legalization, Banking Issues & More 
Mon. a.m. Dawn Kincaid, Brode Consulting Services, Inc. Added Hot Topic
4/27/2021 E-SIGN Series:
60 Minutes E-SIGN Security & Fraud Detection

Susan Costonis, Compliance Consulting and Training for Financial Institutions
4/28/2021 Call Report Basic Lending Schedules: Coding, Classifications & Loan Loss 

Allowance
 Susan Sabo, CLA
4/29/2021 Hot IRA Issues: Divorce, IRS Levies, Creditor Claims & Misunderstood Rules 

Frank J. LaLoggia, LaLoggia Consulting, Inc.
5/4/2021 Advanced Commercial Loan Documentation
 Dawn Kincaid, Brode Consulting Services, Inc.
5/5/2021 Current Trends in Cyber Crime & Payments Fraud
 John Moeller & Barbie Housewright, CLA

2021 Webinar Schedule
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5/6/2021 Credit Analyst Series:  
Loan Stress Testing for the Credit Analyst 
Aaron Lewis, Young & Associates, Inc.

5/11/2021 5 Steps to Simplify Reg E Claims 
60 Minutes Susan Costonis, Compliance Training & Consulting for Financial Institutions
5/12/2021 Collection Series: 

Your Borrower Is Threatening Bankruptcy, Now What? 
Elizabeth Fast, Spencer Fane LLP

5/13/2021 HR Dos & Don’ts in a Virtual World
 Diane Pape Reed, HR Doc
5/18/2021 Surviving a TRID Compliance Exam
 Steven Van Beek, Howard & Howard Attorneys PLLC
5/19/2021 Developments in Bank Mergers & Acquisitions
 Phillip Buffington, Adams and Reese, LLP  
5/20/2021 Residential Appraisal Reviews from Start to Finish 
Morning Dawn Kincaid, Brode Consulting Services, Inc. Added Hot Topic 
5/20/2021 Residential Construction-Only & Construction-to-Permanent Lending:
 Compliance & FAQs

Bill Elliott, Young & Associates, Inc. 
5/25/2021 Marketing in 2021: Virtual Relationships & the New Customer
 Eric C. Cook, WSI Internet Consulting
5/26/2021 Collection Series: 

The Virtual World of Collections 
David A. Reed, Reed & Jolly, PLLC

5/27/2021 Handling W-9s, W-8BENs & IRS Mismatches  
Morning Deborah Crawford, Gettechnical Inc.  
5/27/2021 Protecting the SBA Guaranty Start to Finish
 Jessica Conn, Starfield & Smith, PC

April is
Community Banking

Month
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education
6/2/2021  Handling Subpoenas, Summonses, Garnishments & Levies
 Elizabeth Fast, Spencer Fane LLP 
6/3/2021 Treasury Management: How to “Power Up” Deposits & Fee Income
 Marcia Malzahn, Malzahn Strategic
6/8/2021 Collection Series:  

Troubled Debt Restructuring in the COVID Economy 
Nicholas Meyer & Travis Whiting, CLA

6/10/2021 Supporting Documentation for the ALLL 
 Aaron Lewis, Young & Associates, Inc.
6/15/2021 FinCEN SAR Advisory Update & Handling Increasing Fraud 
Morning Dawn Kincaid, Brode Consulting Services, Inc. Added Hot Topic
6/15/2021 Credit Analyst Series:  

Advanced Financial Statement Analysis 
Jeffery W. Johnson, Bankers Insight Group, LLC

6/16/2021 UDAAP & Consumer Protection: Heightened Scrutiny Under a New 
Administration

 David A. Reed, Reed & Jolly, PLLC Added Hot Topic
6/17/2021 Wire Transfer Compliance: Domestic & International
 Dawn Kincaid, Brode Consulting Services, Inc.
6/22/2021 Call Report Preparation: Schedule RC-R, Regulatory Capital 

Susan Sabo, CLA 
6/24/2021 Collection Series:  

Managing Mortgage Delinquency 
David A. Reed, Reed & Jolly, PLLC

6/29/2021 e-Everything: Compliance in an Online Environment 
Mary-Lou Heighes, Compliance Plus, Inc.

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
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n Mergers and Acquisitions
n Bank Regulation
n Documentation and Workouts
n Executive Compensation
n Public Finance

Contact Kim Baber or Harvey Koning
616/336-6000

In Your Corner.®

Banking Experience

Tier 1 Metropolitan Ranking in Banking and Finance 
Law and Litigation – Banking and Finance 

www.varnumlaw.com

Ann Arbor  |  Birmingham  |  Detroit  |  Grand Haven  |  Grand Rapids  |  Kalamazoo  |  Lansing  |  Novi

education
UPCOMING EVENTS
ICBA Capital Summit
April 27 – 30
Virtual Event

DIFS Succession Planning
May 5 – 6, 2021
Virtual Event

Golf Outing - tentative
May 13, 2021
Mt. Pleasant

Advanced Credit Training
May 18 & 20, 2021
9 a.m. to 12 p.m.
Virtual Event

CFO Network
May 19, 2021
Virtual Event

Midwest AG Conference
May 27, 2021
Virtual Event

Credit Risk Training - Part 1
June 1 & 2, 2021
Hybrid Event

Community Bankers for Compliance (CBC)
June 3, 2021
Location TBD

Credit Risk Training - Part 2
June 16 & 17, 2021
Hybrid Event

Upper Peninsula Executive Banking Forum
June 22-23, 2021
Northern Center, Marquette

Community Bankers for Compliance (CBC)
August 26, 2021
Eagle Eye Golf Club, Bath

Michigan Bank Directors’ College
September 15, 2021
Grand Traverse Resort & Spa, Acme

CBM Annual Convention & Expo
September 15-17, 2021
Grand Traverse Resort & Spa, Acme 

Community Bankers for Compliance (CBC)
November 4, 2021
Eagle Eye Golf Club, Bath
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• Security & Compliance
• Business Continuity
• Network Infrastructure
• Intuitive Managed Support

• vCIO Services
• Microsoft 365
• Azure Cloud Adoption
• Risk Management

COMMUNITY BANKS SUCCEED

with smart IT strategies

Serving the investment, financial and banking industry . www.itrw.net . 616.837.6930
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Community Bankers for Compliance 2021
Community Bankers of Michigan is pleased to once again sponsor the annual Community 
Bankers for Compliance Program (CBC). Presented by Young & Associates, Inc., the CBC 
Program continues to be the longest running compliance training program in the country.

The CBC Program will allow your bank to stay up-to-date on the ever-changing bank regulations, 
and will give guidance for structuring and maintaining your in-bank compliance program. Bankers 
who are responsible for regulatory compliance can discuss issues and exchange ideas with other 
community bankers.

Membership to the CBC Program consists of the following:

Quarterly Seminars. A compliance seminar is provided each quarter. The topic is 
selected based on the most recent industry and regulatory developments which 
may have an impact on community banks. Each person attending the program will 
receive a detailed manual, written in full narrative, that they can take back to the 
bank as a reference and training tool.

Monthly Newsletter. The Compliance Update newsletter is sent to program members 
each month. It provides an update of compliance issues that impact community 
banks.

Compliance Hotline. Members of the program may call the Young & Associates’ toll-
free number or visit their website for compliance questions that arise on a daily 
basis. Young & Associates has many qualified compliance professionals available 
to answer your questions. This service ensures that your bank is just a phone call 
away from the information you need in order to answer your compliance questions.

CBC Members Only Website. This website is reserved for banks that are registered 
members of the CBC Program. On the website you will find timely information 
and tools provided by Young & Associates, Inc., that can be used to enhance the 
regulatory compliance function at your bank.

2021 CBC Dates
June 3rd

August 26th

November 4th

Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org
Questions??? Contact CBM at 517.336.4430 or info@cbofm.org

Community Bankers for 
Compliance Program 2021

The challenge of 
keeping pace with 
the ever-changing

compliance 
regulations!

Presented By:Sponsored By: 

SAVE THE DATES
March 4, 2021

June 3, 2021

August 26, 2021

November 4, 2021

Eagle Eye Golf Club 
Hillside Room 15500 

Chandler Road Bath, MI 
48808

36      2021  |  www.cbofm.org  |  Issue 2



Serve Your Best Customers 
Keep these families banking with you

Avoid All Lending and Administration 
Simply refer your customers with 
 student loan needs 

Generate Fee Income 
Receive revenue for each funded loan

Private Student Loans 
Undergrad, Grad, Parent, and Refinance

A BETTER STUDENT 
LOAN EXPERIENCE 
FOR YOUR BANK AND YOUR CUSTOMERS

Find out more about partnering with 
College Ave Student Loans. 
 
Reid Moehn  
rmoehn@collegeave.com
619-865-3395

©2021 College Ave Student Loans. All Rights Reserved

collegeavestudentloans.com/partner
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Jim Wolfington Receives Kiwanis Hixson Fellowship Award

Chelsea, MI – Chelsea State Bank is pleased to announce Vice President, Commercial 
Lender Jim Wolfington has recently received the Kiwanis Hixson Fellowship Award.

The Kiwanis Children’s Fund is an organization that helps kids around the world. Local 
clubs look out for their communities and the international organization takes on large-
scale challenges, such as fighting disease and poverty.

In 1983, the Kiwanis Children’s Fund established the George F. Hixson Fellowship. 
Named for Kiwanis International’s first president, Hixson Fellowships are awarded to 
donors who give $1,000 or more to the Children’s Fund. It’s a way of recognizing people 
who have contributed significantly to Kiwanis’ history of generosity.

“Jim is a brilliant commercial lender and an unassuming community advocate,” said 
Chelsea State Bank President and CEO Joanne Rau. “Jim exemplifies everything this award is intended to recognize, 
particularly his involvement in making our communities a better place for our families to live and our businesses to 
thrive.”

Wolfington joined Chelsea State Bank as Vice President, Commercial Lender in 2007. He began his banking career 
over 30 years ago at the Bank of Galesburg (now First Midwest Bank), Galesburg, Illinois. Moving to Michigan in 
1988, Wolfington also worked as a commercial lender at National Bank of Detroit (now Chase) and the Bank of Ann 
Arbor.

Earning his Bachelor of Arts degree in Economics from Knox College, Galesburg, Illinois, Wolfington also earned 
his Master of Business Administration in Finance from the University of Iowa, Iowa City, Iowa.

Fondly called the “community banker” by his peers and fellow Kiwanians, it’s apparent by the time and energy 
Wolfington puts into the community he serves. Wolfington is well known for the work he does to help secure affordable 
housing in Washtenaw 
County. In 2018, he 
was the recipient of the 
Federal Home Loan Bank 
of Indianapolis (FHLBI) 
Community Spirit Award 
for his work in community 
housing, particularly with 
Avalon Housing. The 
Community Spirit Award 
is given annually to the 
top community banker 
in Michigan and Indiana 
combined.

Jim Wolfington
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Helping make new homeowners in Michigan is always important to us. 
With our new MI 10K DPA, your clients could qualify for a down payment 
assistance loan of up to $10,000 to cover down payment, closing costs, 
and prepaids. For details, go to Michigan.gov/Homeownership.

$10,000 down could really help your clients.

Equal Housing  
Employer/Lender

™1.844.984.HOME (4663)
Terms and conditions apply. 

Find out more at Michigan.gov/Homeownership.



Carrie Mahar Kessel Joins 1st State Bank’s Board of Directors
Saginaw, MI – Phillip List, Chairman of the 1st State Bank Board of Directors, is proud 
to announce that Carrie Mahar Kessel has been appointed to 1st State Bank’s Board of 
Directors.

Kessel is the Chief Operations Officer and part-owner of her family owned business, Mahar 
Tool Supply. Mahar Tool Supply is a multi-million Industrial Distribution Company with 
international supply headquartered in Saginaw. Kessel is a strong advocate of community 
involvement. Some of her involvements include, the YMCA Board of Directors, Junior 
League of Saginaw, Women in Leadership, and The Stevens Center for Family Business.  
Kessel graduated with her undergrad from the University of Colorado Boulder and has 
earned her Executive MBA from the University of Michigan Ann Arbor.

Kessel is a recipient of 1st State Bank’s RUBY Award. The award recognizes successful young professionals of the 
Great Lakes Bay Region.  “We are pleased to welcome Carrie to the Board of Directors,” said Jim Milroy, President 
& CEO of 1st State Bank. “Her professional experience combined with the strong leadership skills she has exhibited 
in our community makes her an excellent addition to our Board. Carrie will be an asset to our continued growth in 
the Great Lakes Bay Region.”

community connections

County National Bank Announces Recent Promotions
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”), 
is pleased to announce the recent promotions of two members of the CNB team.

Brenda Carpenter has been promoted to Vice President – Mortgage Lending Manager for 
County National Bank. Brenda has over 40 years of experience in banking, and has spent 
the last 30 years in the field of mortgage lending. She joined CNB in 2010 as a mortgage 
originator and was promoted to the role of 2nd Vice President – Mortgage Origination 
in 2014.

With this promotion, Brenda’s role at CNB will have a greater focus on management of the 
sales team. She will be tasked with expanding product and profitability while positioning 
the Bank for continued success within this important business segment. “Brenda has 

been one of CNB’s top producing Mortgage Loan Officers while managing the day-to-day responsibilities of the 
residential mortgage team,” said Chris Clarke, Vice President – Senior Loan Officer. “We look forward to her 
continued contributions and success in this new role.”

Amber Yoder has been promoted to Marketing Officer for County National Bank. She 
joined CNB in 2018 as Marketing Specialist and was promoted to Marketing Manager 
in 2019. Amber is focused on enhancing CNB’s reputation within the areas we serve, 
promoting CNB’s activities and involvement in our communities, and in maintaining 
consistent branding through all communications channels.

Amber has 19 years of experience in the field of advertising and communications. She 
holds a Bachelor of Science degree in journalism with an advertising concentration from 
Central Michigan University. “Amber made an impact immediately upon her arrival at 
County National Bank and has been a steadying influence on the Marketing Department,” 
said Erik Lawson, CFO. “Her knowledge of community relations has meshed well with 
CNB’s focus on its communities.”

Brenda Carpenter

Amber Yoder

Carrie Mahar Kessel
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community connections
County National Bank Hires New Wealth Management Officer
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”), has announced the recent 
addition of Holleigh Baker as Vice President – Wealth Management Officer for County National Bank.

Holleigh brings to CNB a diverse background in estate and trust services, and is also an 
attorney. She is a graduate of Western Michigan University Cooley Law School with a Juris 
Doctorate degree, and received her Bachelor of Arts degree in Sociology from the University 
of Colorado-Boulder. Holleigh is a Certified Trust and Fiduciary Advisor (CTFA), and has 
completed the American Bankers Association Trust School, National Trust School, and 
Graduate Trust School.
“We are so very pleased to add someone with Holleigh’s experience and investment 
knowledge to our Wealth Management team,” said Christopher Phillips, Vice President – 
Senior Trust Officer. “Holleigh is a true professional who cares deeply for her clients and 
pursuing their desired outcomes.”

Holleigh Baker

McGuirk and Payton Appointed to Isabella Bank Corporation and Isabella 
Bank Boards
Two Local Business Leaders Join Isabella Bank Corporation and Isabella Bank Board: Mr. Rick McGuirk and Mr. Chad Payton 
Mount Pleasant, MI – Jae Evans, President and Chief Executive Officer and David Maness, Board Chairman of Isabella 
Bank Corporation announced the appointment of Mr. Richard McGuirk and Mr. Chad Payton to the Corporate and 
Bank Boards on February 24, 2021.

Mr. McGuirk is President and Operations Manager of United Apartments and a Management Consultant for 
McGuirk Sand and Gravel.  Mr. McGuirk brings a wealth of operational and executive management expertise to the 
Board.  He currently serves on the Mt. Pleasant Area Community Foundation and Advancement Board for Central 
Michigan University.  Mr. McGuirk earned his undergraduate degree from Central Michigan University, majoring in 
management and marketing.  “Rick’s entrepreneurial experience and leadership, combined with his commitment to the 
community makes him a great addition to both of our boards. We are excited to have Mr. McGuirk join our leadership 
team,” stated Jae Evans.

Mr. Payton, CPA is an Officer and Managing Partner with Roslund, Prestage & Company, CPA’s, PC.  As a certified 
public accountant, Mr. Payton brings a vast knowledge of small business accounting and financial consulting to the 
Board.  He currently serves on the Isabella Bank South Region Board, American Institute of CPAs, and Michigan 
Association of CPAs.  Mr. Payton earned his undergraduate degree from Alma College.  “Chad’s extensive knowledge 
and understanding in the areas of audit, tax, and financial planning has been a great asset to our South Region Advisory 
Board.  We look forward to having him serve on our Corporate and Bank Boards,” stated David Maness, Board 
Chairman.
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ChoiceOne Bank Announces Leadership Promotions
ChoiceOne Bank is pleased to announce the recent promotions of Sherri Campbell, Tyson “Ty” Schmidt, Tracy Adams 
and Kara Lambourn.
“It is with great pleasure that we announce the promotions of these well deserving individuals,” said ChoiceOne Bank 
President Michael J. Burke, Jr.  “Now that we have combined the operations of Lakestone Bank & Trust and Community 
Shores Bank with and into ChoiceOne Bank, it’s important to broaden our levels of service and expertise to fulfill our 
mission to provide superior service, high-quality advice and show our utmost respect to everyone we meet. Sherri, Ty, 
Tracy and Kara are all key to helping us grow our community bank franchise across Michigan.”

Sherri Campbell is promoted to Vice President, BSA & Security Officer. Campbell was 
part of the original team of 18 employees who established the de novo, Community Shores 
Bank, opened in January 1999.  She began her career with Community Shores Bank as 
a Commercial Lender holding various positions within Compliance, Commercial Credit 
Administration, Deposit Operations, Electronic Banking Operations, including 11 years as 
the Security Officer and 17 years as the BSA Officer. Following 23 years with Community 
Shores Bank, now ChoiceOne Bank, Campbell’s most recent position was Assistant Vice 
President, Credit Analyst Team Lead.
Campbell sits on the Finance Committee of the United Way of the Lakeshore. She has a 
Bachelor of Science in Accounting from Baker College in Muskegon.
Tyson “Ty” Schmidt is promoted to Assistant Vice President, ChoiceOne Bank, 
Registered Representative, Infinex Investments, Inc. Schmidt began his career with 
Lakestone Bank & Trust Wealth Management, now ChoiceOne Financial Advisors, in 
2016 as a Registered Representative, Infinex Investments, Inc. With over 17 years of business 
and entrepreneurial background, Schmidt spent 13 years as a financial advisor for Thrivent 
Financial in Frankenmuth. Today, he manages clients’ portfolios while developing new 
business and training and coaching new advisors. Schmidt holds licenses in Life, Accident, 
Health, Series 63,6,65 and 7.
In addition to his role as Registered Representative, Schmidt is active in his community. 
He is a member of the St Lorenz Male Choir, worked with St Lorenz youth on several 
mission trips, and served on counsels and boards at the church over the years. Schmidt 
also volunteered with Auto Fest of Frankenmuth for 20 years and was selected to represent 
Thrivent Builds (Habitat for Humanity) in San Salvador.
Tracy Adams is promoted to Officer, ChoiceOne Bank, Registered Representative, 
Infinex Investments, Inc. Adams began his investment career with Community Shores 
Bank, now ChoiceOne Bank, in 2016 as a Registered Representative, Infinex Investments, 
Inc. His primary role today is to help his clients with their investments, retirement, and 
insurance planning needs. With 20 years of experience in investment services, Adams worked 
with clients at UBS, Merrill Lynch, Huntington Bank, and Boomer Capital Management.
Adams holds his Series 6, 66, and Life and Health Insurance 
Licenses. He also studied Business Management at Ferris State 
University in Big Rapids. Outside the office, Adams has coached 
and refereed volleyball for the last 25 years, and coached travel 
hockey for five years.

Kara Lambourn is promoted to Administrative Officer. Lambourn joined ChoiceOne 
Bank in 2019 as Executive Assistant. Previously, Lambourn worked for a local printing and 
design company for 25 years as the manager and lead graphic designer.
She has a Bachelor of Science in Health Services Administration and an Associate in 
Medical Billing, both from Davenport University, Grand Rapids. Lambourn is President of 
the Kiwanis Club of Lapeer and sits on many of its committees.

Sherri Campbell

Tracy Adams

Tyson Schmidt

Kara Lambourn

2021  |  www.cbofm.org  |  Issue 2      41



community connections
Celebrating Good Times at Northstar Bank as Paulick Announces Retirement
Huron County, MI – Ernie Paulick, Vice President/Special Assets at Northstar Bank, has announced his plans to 
retire at the end of April.

Paulick has been with Northstar Bank for 17 years and been in the banking industry for 
52 years. He has a very diverse background within the community bank environment and 
financial services industry.

His career began in 1969 as a National Bank Examiner for the Office of the Comptroller 
of the Currency in Detroit. In 1978 he became a Regional Director of Human Resources 
for the Seventh National Bank Region for the Office of the Currency in Chicago. In 1979, 
he became Vice President/Credit Administrator for the State Bank of Fraser. In 1984, 
Paulick worked as the Executive Vice President/Credit Administration/Senior Lender 
for Signature Bank in Bad Axe. In 2001 he was a Principal for Rowan Tree, LLC in Bad 
Axe. In 2003, he became Senior Vice President/Senior Lender for First National Bank 
of Gaylord. In 2004, Paulick joined Northstar Bank as a Credit Administrator. He was 
promoted in 2007 to Vice President and moved up to the Vice President/Special Assets in 2010.

“I owe a great deal to the staff and shareholders of Northstar Bank. I appreciate the opportunities I have had at the 
bank and I can look back with some pride at the growth of the bank, and the rewarding personal relationships I have 
formed,” said Ernie Paulick. “I will miss working on the variety of challenges I was given, but most of all I will miss 
the day to day contact with the Northstar people with whom I have had a close relationship over the past decade.”

Paulick’s leadership in local community organizations includes serving on the Boards or Councils of Bad Axe Rotary 
Club where he was made the Paul Harris Fellow in recognition of his service to Rotary, Rotary also made him a 
Hero of Rotary, Saginaw Valley State University Foundation, Saginaw Valley State University Board of Fellows, 
Saginaw Valley State University Advisory Board to the School of Business & Management Cardinal Club, Marshall 
M. Fredericks Sculpture Museum, Saginaw Valley State University where he is an honorary alumni and awarded 
the Distinguish Service Award, St. Andrews Society of Detroit, Ubly Foxhunters Club and member of the First 
United Methodist Church of Bad Axe. He was also a member of the Independent Community Bankers of America 
Regulatory Review Committee, past chairman of the Michigan Bankers Association Compliance Committee and 
a past member of the Michigan Bankers Association’s Perry School of Banking Board of Directors. He can also be 
found grilling at various charity events throughout the area.

“Ernie’s service to Northstar Bank and our customers over the years has been nothing short of extraordinary,” 
commented Debbie Cunningham, President and CEO of Northstar Bank. “He will be missed by customers and 
employees alike. I wish him a happy and meaningful retirement.”

Ernie Paulick

First Bank Announces Contribution
Escanaba, MI – Todd D. Maki, President & CEO, of First Bank, Upper 
Michigan has announced a contribution to the Holy Name Crusader Loyalty 
Fund.  The fund supports the reopening of Holy Name’s High School after 
a 50 year hiatus.  The $2,000 contribution from First Bank and First Bank’s 
Investment Management Group will be matched by the BJ Stupak Memorial 
Foundation.  Presenting the check to Joe Carlson, Principal of Holy Name 
Catholic School, is Robert Valentine, VP Institutional Investment Services 
with First Bank’s Investment Management Group.  Valentine is a member of 
Holy Name’s Endowment and Scholarship Foundation.

Pictured:  Robert Valentine, First Bank’s Investment Management Group,
and Joe Carlson, Holy Name Catholic School.
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Northstar Bank Expands Commercial Lending Team
Macomb County, Oakland County and St. Clair County, MI – Northstar Bank recently 
hired Frank Piro as Vice President and Commercial Lender. In this role, he will focus on 
generating business lending opportunities while building banking relationships.

Piro brings over 20 years of commercial lending experience. His previous positions 
included Middle Market Relationship Manager, Commercial Relationship Manager, 
Corporate Banking Credit Officer and Corporate Banking Underwriting Officer. “Frank 
is a great addition to our team,” commented Brian Moran, Senior Vice President and 
Commercial Lender at Northstar Bank. “His strong background in commercial lending 
and commitment to relationship banking are precisely what we are looking for as we 
continue to expand our commercial lending services into new markets.” Piro earned his 
master’s degree in finance from Walsh College. He is a member of the Board of Directors for Rochester Hills Little 
League. “I’m excited to be joining such a strong community bank,” commented Piro. “I look forward to assisting 
business owners while delivering exceptional customer service that is synonymous with Northstar Bank’s team.”

Frank Piro

Ron Meister Retires from CSB After 47 Years of Service
Central Bank Corporation’s Chairman of the Board of Central Bank Corporation, Paul 
Brewster announced, in January, the retirement of Ronald L. Meister after 47 years of 
service to Central Savings Bank.  Meister, a Gladwin native, joined Central Savings Bank 
in 1973 after graduating from Lake Superior State University with a Bachelor of Science 
in Business Administration with a Major in Accounting.  The first position Meister held 
at the Bank was as Auditor.  In 1995, he was appointed to the Central Savings Bank 
Board of Directors. 

When Meister stepped into the role of Chief Executive Officer, 11 years ago, the 
Bank had assets of $235,000,000.  As of December 31, 2020, the Bank’s assets were 
$328,000,000.  In 2011, while Ron was the Chief Executive Officer, the Bank was 
recognized as one of the top five Michigan community banks for its three year average of Return on Equity, by U.S. 
Banker’s magazine.    Not only has Meister’s hard work and dedication benefited the Bank, it has also been a great 
benefit to the communities that Central Savings Bank serves.

Meister currently serves on the Boards for Hiawatha Behavioral Health, First United Presbyterian Church 
Endowment Fund, LSSU Foundation, Superior Insurance Agency of Sault Ste. Marie, and Lasco Development.  
He was the recipient of the Lake Superior State University Outstanding Business Alumni Award.  Meister has been 
a member of the Michigan Bankers Association, Perry School of Banking, and the R.W. Considine Foundation.  
Meister also graduated from the Graduate School of Banking at the University of Wisconsin – Madison.

Since retiring in January Ron looks forward to enjoying more time on the shores of Lake Superior, with his wife, 
children and grandchildren.  He also has plans to spend more time fly fishing and golfing.

Ronald L. Meister
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Chelsea State Bank Presents Nancy Graebner with Woman of CSB Award
Chelsea, MI – Chelsea State Bank is pleased to announce it has selected Nancy Graebner to 
receive the 2021 Annual Woman of CSB Award. The Woman of CSB Award was 
established in 2020 to honor women who have made a difference to Chelsea State Bank and 
the communities it serves.
Graebner is the President of St. Joseph Mercy Chelsea (SJMC), a joint venture hospital 
of Saint Joseph Mercy Health System and Michigan Medicine. She is also a member of 
Chelsea State Bank’s Board of Directors.
“We are honored to present Nancy Graebner with our Woman of CSB Award for 2021,” 
said Chelsea State Bank President and CEO, Joanne Rau. “Nancy is a member of our 
Board of Directors and a passionate community leader. She works tirelessly to help make 
our communities a safer, healthier place for all of us to live, work and grow together. As the 

local community bank, Nancy’s work aligns with our mission to enrich the communities we serve by giving of our time 
and resources, while providing exceptional service and stable progressive solutions. We are committed to your success 
today and tomorrow.”
Graebner joined Chelsea State Bank’s Board of Directors in April 2015. With a strong financial management 
background, her diverse career in hospital operations and business strategy development spans more than 30 years.
“I am very honored,” said St. Joseph Mercy Chelsea President, Nancy Graebner.  “I love being a part of the Chelsea 
State Bank Board and certainly love being a big champion for them as well as collaborating to make a positive impact 
in our community.  I’m grateful to serve this community along with such a remarkable organization.”
Graebner is a native of Ann Arbor, where she was able to return to join St. Joseph Mercy Chelsea in 2012 after leaving 
her post at Bon Secours St Francis Health System, Inc., in Greenville S.C.
Under Graebner’s direction, St. Joseph Mercy Chelsea has expanded its acute care campus to include all private 
patient rooms, a comprehensive cancer center and additional operating rooms. Included in this effort has been further 
integration of the hospital with Saint Joseph Mercy Health System 
and its national entity Trinity Health, and formation of the joint 
venture with Michigan Medicine. Also under Graebner’s leadership, 
St. Joe’s Chelsea recently appeared on the 2021 list of Newsweek’s 
World’s Best Hospitals, recognizing the remarkable care provided to 
area residents.
Graebner has a Master of Business Administration from the 
University of Michigan and a Bachelor of Business Administration 
from Saginaw Valley State University. She serves as a member of 
numerous boards including the Washtenaw County Community 
Mental Health, Washtenaw Health Initiative, St Louis Center, 
Chelsea Senior Center, 5 Healthy Towns, and St. Joseph Mercy 
Chelsea.
Most recently, Graebner was chosen as the 2020 Citizen of the 
Year by the Chelsea Area Chamber of Commerce and the citizens 
of Chelsea. She was honored for her dedication and service to the 
community of Chelsea. As president of St. Joseph Mercy Chelsea, 
Graebner is seen as a representative of all health care workers, which 
made this award particularly significant during 2020 because of the 
COVID-19 pandemic.
“We have such an engaged community and no matter what the 
topic or issue is, our community is always ready to engage, and work 
together to support each other,” concluded Graebner.  “I’m so blessed 
to be here and honored to serve.”

Nancy Graebner
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Beth Linn Promoted to First National Bank & Trust Operations Manager
Iron Mountain, MI – First National Bank & Trust is pleased to announce the 
promotion of Beth Linn to Operations Manager.

Ms. Linn obtained a Bachelor of Science in Accounting degree from Lake Superior 
State University and is also Certified through ECCHO as an NCP (National Check 
Professional). She previously worked at First National Bank & Trust from 1998 to 
2005 as a Teller and Mortgage Loan Processor before working as a Reimbursement 
Coordinator/Finance for Dickinson County Healthcare System. She returned 
to First National Bank & Trust in 2018 as Deposit Operations Supervisor. As 
Operations Manager, she is responsible for all Bank deposit operations, including 
overseeing the daily operational and compliance aspects.

“Beth’s knowledge of the financial services industry, customer service skills, and strong leadership capabilities 
will serve our organization well into to the future,” said David Kashian, President and CEO of First National 
Bank & Trust. “Beth’s promotion to Operations Manager illustrates the amount of talent we have within the 
Bank as we continue to attract and promote the best talent available.”

Ms. Linn plays an active role in the community and currently is Co-Secretary of the Zonta Club of Iron 
Mountain-Kingsford.

Beth Linn



First National Bank & Trust Spreading Goodness in the Community for 
Spread Goodness Day
Spread Goodness Day, a global event held annually in March, and founded by Anna Dravland of Marquette, is 
intended to inspire a global day of goodness by encouraging individuals, businesses & organizations to take one 
action of goodness on this one day. First National Bank & Trust is proud to have taken part since Spread Goodness 
Day’s 2018 inception. For this year’s March 12th event, First National Bank & Trust spread goodness throughout 
the Bank’s Iron Mountain-Kingsford, Iron River and Menominee community locations. 

The First National Bank & Trust Iron Mountain-Kingsford locations provided baked goods and beverages to 
the Dickinson County Healthcare System Emergency Department, COVID Unit, and hospital staff and patients.

“Thank you, First National Bank and Trust, for graciously acknowledging the DCH staff during Spread Goodness 
Day,” said Chuck Nelson, President and CEO of Dickinson County Healthcare System. “We appreciate you 
recognizing our dedicated team, who, without hesitation, confronted the COVID-19 pandemic with courage, 
resilience, and compassion.  The DCH team never wavered in caring for our community in this very challenging year.”
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Pictured (L to R): Dawn Marsden (DCHS Registration/Switchboard); Mary Jane Roell (ED RN); Jennilee Ziebel (ED RN);
Brad Senger (Environmental Services); Deborah Goltz (ED RN); Nichole Varoni (ED/CCC Manager); Kelly Callahan (ED RN).

community connections

In Iron River, Community Bank President 
Ryan Meske presented the Aspirus 
Iron River Hospital team with a $1,000 
donation to provide lunch for Aspirus staff 
and employees for the Friday, March 12th 
Spread Goodness Day event, as a show 
of appreciation and support for their hard 
work in the Iron County community 
during the COVID-19 pandemic.

Pictured (L to R): Glenn Dobson, Aspirus Senior 
Financial Analyst; Ryan Meske, First National

Bank & Trust Community Bank President;
Nancy Ponozzo, Aspirus Director of Nursing;

Rae Kaare, Aspirus Chief Administrative Officer.
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“Aspirus Iron River would like 
to thank First National Bank 
and Trust for this generous 
donation to show their 
appreciation to the employees,” 
said Rae Kaare, Chief 
Administrative Officer. “The 
community and businesses in 
Iron County have been very 
supportive to Aspirus Iron 
River during the pandemic. 
Having the support from 
the community gives hope 
to the staff and brings them 
joy knowing they are being 
thought of. Supporting each 
other during difficult times will 
get us through the challenges 
we are facing.”

In Menominee, the FNB team 
decided to spread goodness to 
the Marinette and Menominee 
K-9 Units. Menominee County 
Deputy Vincent Studer brought K-9 Officer Dinah to the Bank to receive a $100 donation. Marinette County 
Deputy Ben Hicks and Craig Kasten, President of Marinette County K-9 Partners, along with Marinette K-9 
Officer Dasko, also joined us to receive a $100 donation.

To learn more about Spread Goodness Day, visit their official website at www.spreadgoodnessday.com.

Pictured (L to R): Patti Mattson, DCHS Executive Assistant; Matthew Lutz, First National Bank & 
Trust CFO; Cole Grenier, First National Bank & Trust Business Banker; Mikki Hall, Digital Banking 

Services and Support Specialist; Mick Gayan, First National Bank & Trust Marketing Director;
Teresa Schettler, DCHS Public Relations & Marketing Specialist.

Mike Flannery, First National Trust & 
Wealth Management Fiduciary Manager; 

Menominee County Deputy Vincent Studer 
with K-9 Officer Dinah; Jodi Rhode, First 

National Bank & Trust Teller.

President of Marinette County K-9 Partners 
Craig Kasten, with Dasko, receiving a 

donation check from First National Bank & 
Trust Teller Jodi Rhode.

Dawn LaPointe, First National Bank & 
Trust Teller; Marinette County Deputy Ben 
Hicks with K-9 Officer Dasko; Jodi Rhode, 

First National Bank & Trust Teller.
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Blissfield State Bank Promotes Fredenburg

The Board of Directors of Blissfield State Bank promoted James E. Fredenburg to 
Vice President at the December 2020 meeting. James is a commercial/farm and 
mortgage lender with twenty-one years of commitment to serving bank customers. 
Jim also serves the bank as BSA Officer among various other roles.

Throughout his career he has completed the Robert M. Perry School of Banking at 
Central Michigan University, Agricultural Lending School at Purdue University and 
Community Banking School at Illinois Wesleyan University.

Honor Bank Copemish Branch Manager Mary Wixson Recognized as 2020 
Employee of the Year
Copemish, MI – Honor Bank announced today that Copemish Branch Manager, 
Mary Wixson, has been recognized as the 2020 Honor Bank Employee of the Year. 
She has worked at the Copemish branch since 2018 where she started as a seasonal 
Customer Service Representative. She worked her way up through positions of 
increasing responsibility to her current role of Branch Manager in January of 2020. 
Twice in 2020, Mary Wixson was honored as the Employee of the Month.

Honor Bank President Norm Plumstead shares, “I am incredibly proud to work 
alongside someone as talented and dedicated as Mary Wixson. Time and again, she 
demonstrates her commitment to serving our customers, helping in our community, 
and supporting her teammates.”

James E. Fredenburg

Mary Wixson
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Find your snug investment options at  icba.org/securities
Member FINRA/SIPC
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quality investment products. 

ICBA Securities powered by Vining Sparks is 
interwoven with ICBA — so when you put your trust 
in us, you support the community banking industry. 
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