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BUILDING PARTNERSHIPS.
SERVING COMMUNITIES.

At the Federal Home Loan Bank of Indianapolis, our members are our business partners.
That’s why they are the focus of everything we do, and we are fully invested in their success.
Our experts are committed to partnering with members to develop customized solutions to meet
their unique business needs.

ADVANCES

■

■

Customized advance
structures to profitably
finance growth and
manage interest rate risk
Reliable same-day
funding

ADVANTAGE MPP

■
■

■

Purchasing fixed-rate
mortgages from 5-30 years
Simple pricing structure
with only one loan-level
price adjustment
Benefit of income
potential to members that
sell high-quality loans
through the Lender Risk
Account (LRA)

AFFORDABLE HOUSING

■

■

Programs to
promote affordable
rental housing,
homeownership,
neighborhood
improvement, and
accessibility modification
Low-cost and long-term
funding for local
economic development

START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER
OR 800.442.2568
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president’s corner

W

e are out of the starting blocks in 2021 but
I am still not clear exactly what race we are
running this year – it is starting out like a re-run of
last year. Here we go again with round two of the
PPP program. It is running a bit smoother than
round one, but there are still a lot of issues popping
up. The SBA is trying to conduct more compliance
on the front end which is causing some loans to be
flagged in error. Kate is leading the charge again
for the CBM and she is on top of every issue that
has come up. If you run into a problem you have
trouble solving – give her a call.

efforts and if your bank
is not participating, reach
out to Sarah Cook so
you can benefit from the
knowledge and expertise
these professionals share
with other members
of the group. Look for
materials and information
to be available from the
CBM soon to assist your
Michael J. Tierney
bank.
CBM President & CEO

The Federal Reserve just released results of a PPP
survey they conducted with 15,000 small businesses
around the country. It will come as no surprise
to you that banks under $10 billion in assets and
CDFIs (some of which are community banks)
came in with the highest ratings with nearly 90%
of business owners citing no problems with their
PPP experience with their bank. CUs and fintechs
did not fare so well. CUs hardly did any lending
in the first place and when they did get involved,
they received poor scores for their service. Be sure
this story gets told in your community. Fintechs
did a terrible job processing PPP loans and while
this was not part of the survey results – the SBA is
finding a disproportionate amount of fraud in PPP
loans originated through fintechs.

I saw some recent survey results that indicated that
just over 40% of employees nationwide do not plan
to get the vaccination. That is a huge problem if
we want to get the economy rolling again. We
need to cut that number in half in the Michigan
banking industry. There are both legitimate
and unfounded concerns people have about the
vaccines. There are resources available to inform
and educate to help eliminate the invalid concerns.
You will need to listen to your employees and work
through or around the legitimate concerns. Each
bank is unique and how you approach the subject
of vaccinations with your employees has to be
consistent with your corporate values and with your
corporate culture. There is no one right approach –
you will want to address the issue in the way that is
right for your bank. We are here to help you with
information and tools you can use in your bank.

The vaccine rollout is underway which is a very
positive development. Unfortunately, it has run
into far too many issues and concerns. It has been a
bumpy beginning but hopefully it will continue to
pick up steam and many of the logistical and supply
issues will get ironed out. Politicians are pointing
fingers at everyone else for all the issues with the
rollout which does nothing to solve problems. It
is time for elected officials to roll up their sleeves,
put their thinking caps on, and put their shoulders
into it to get things moving ASAP. Every bank in
the state will have to decide how they are going
to address vaccinations with their employees. We
will be spending a lot of time developing tools and
information for your bank to use in this effort if
you plan to discuss this important issue in your
bank. Our HR Forum continues to be key in these
2
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We are going to engage experts to assist us with
messaging for your bank to use and with developing
information for your staff to help inform them. I am
concerned that the various government programs
being launched to try to encourage people to
get vaccinated, while well intended, might just
backfire. The usual MO in these programs is to use
politicians, celebrities, and newscasters to be the
spokespersons for the campaigns. Unfortunately,
after the hotly contested elections and all the other
things that have divided our nation in the past year
– I am very concerned that these groups have lost
credibility with the public. People still trust their
doctors, nurses, and health care providers so they are
the ones we need to feature in any information and

education efforts for our industry. Your employees
trust you and your executive leadership team to do
the right thing for them. It will take time to deal
with employee objections so the sooner you begin
to address their legitimate concerns the faster you
can get them to feel more positive about being
vaccinated. There is no avoiding the issue – your
employees are talking, texting, and emailing about
it and what they hear through the “Grapevine” may
not be 100% accurate, or in line with your bank’s
preferred approach on this issue.
You can find a list of upcoming events in this
magazine and on our website. Most of them will be
virtual for now but we look forward to getting back
to in-person events, hopefully starting in Q2 or Q3
of this year. I want to take a moment to highlight
some of the key upcoming events in 2021. The
ICBA Connect event will be taking place virtually
March 9th and 10th. I was looking forward to
going to Hawaii for the convention and my wife
was sooooo disappointed when I told her it was
changed to a virtual event. The ICBA has great
speakers and entertainers lined up for the event
so please sign up. The ICBA PAC auction is an
awesome event which raises over $500,000 every
year to help support the ICBA’s advocacy efforts on
our behalf. Please send them items for the auction
and please bid on items to help the cause.
Hold a spot on your calendars for the annual
convention in Traverse City September 15th - 17th
(and maybe hold the 14th too). We are looking
forward to a really big event in 2021. Rebeca
Romero Rainey will be attending this year, and yes,
the bourbon bar will be back and better than ever.
We hope to hold the event in person but we will
be ready with a virtual option so everyone will be
comfortable attending in whatever way works best
for them. We are also looking to have an event in
the U.P. June 23rd-25th in Marquette. The golf will
be at Greywalls again this year and it is one of the
finest courses you will ever have the opportunity
to play. Beautiful rock formations, awesome views
of Lake Superior, and all kinds of major elevation
changes. Make sure you have lots of golf balls in
your bag – you will need them!! We trolls from

president’s corner

under the bridge are all invited to the event as well
as the great bankers from the U.P.
Thank you for the great support of our Economic
Forecast Forum in January. It was very well
attended, and based on attendee feedback, everyone
felt the speakers did a great job. There is a lot of
uncertainty heading into 2021 and they helped
add a little bit of direction to where things might
be headed. I did want to emphasize an important
point Mike Kulka from PM Environmental made
about environmental risk during his presentation.
He shared the size of the CRE loan has little
correlation to the potential environmental risk of
the loan. Risk management in commercial lending
tends to focus on the largest loans and on the
loans that are experiencing some difficulty. This
works well in most cases but might not properly
identify environmental hazards or risks on small
to mid-sized loans. It might be a good time for you
to take another look at your environmental risk
management policies.
Two of our CBM associate members have become
endorsed partners. You can read about Strategic
Resource Management and BHG Bank Group in
this magazine and on our website. There is a lot of
work involved with becoming a preferred partner
of the CBM, including a thorough due diligence
review. We are proud to have them as preferred
partners and of the relationship you have with all
of the associate members of the CBM who are
working hard to ensure you have continued success
at your bank.
Let’s make 2021 the year of the comeback for our
great state of Michigan. We are all anxious to get
back to a more normal cadence in our lives and to
have the opportunity to gather together, again.
Thank you for all you do for your communities.
Your bank will be leading the way to a brighter
future in the communities you serve.
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rebeca’s remarks

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

When I consider what I love I get a clear visual:
overlapping concentric circles with one common
center. Each circle represents an element of your
impact on communities, including people, culture,
economic growth, personal and professional
development, and more. But in the center of everything lies the human connection. Relationships—
with your teams, customers and communities—sit
at the very heart of all you do. This deep focus on
the people behind the transaction is the secret sauce
of community banking.
Whether it’s a young couple closing on their first
home, a ribbon-cutting ceremony at a construction
project or a new line of inventory at a local business,
community bankers have the fortune to stand witness
to their impact. You are in this for the long haul, but
your communities flourish precisely because of the
small successes you make happen on a daily basis.
For example, when the Paycheck Protection Program
launched amid a cloud of uncertainty, community
banks didn’t hesitate to take action.

“From your focus on people to the
good that you do, you make a lasting
impact, and that’s what makes you
uniquely who you are.”
Even when the rules were changing on the fly,
you continued pushing loans forward, because
your communities needed you. That’s what makes
community banking what it is: doing the right thing
for community, despite challenges and difficulties.

I speak for all of us when
I say community banking
extends past dollars and
cents.
The beauty of all of this
is that it is core to ICBA
as well. For 90 years,
this human connection
has been at the heart
of all we do. It comes
Rebeca Romero Rainey
from
mirroring
the
President and CEO
community bank culture
of ICBA
and environment, and I
hope you’ll join us for ICBA Connect next month to
witness it firsthand.
For now, with the backdrop of Valentine’s Day, it’s
the perfect time to reflect on what you love about
community banking and share it with your colleagues
and communities. ICBA will be supporting you
with its “I Love My Community Bank” campaign,
emphasizing all that distinguishes you. From your
focus on people to the good that you do, you make a
lasting impact, and that’s what makes you uniquely
who you are.
What you need to know
Share the love for community banking and join us for
ICBA Connect (icba.org/connect). Bring your team
and let’s continue making our secret sauce together.
Connect with Rebeca @romerorainey

Community banking truly is about investment in
communities, far beyond solely addressing customer
financial needs. When I think back to my own
community banking experiences, whether it was
helping a small business make the transition to
its next generation of leadership, participating in
community development initiatives or supporting
scholarship programs, our bank was devoted to the
people who made our community what it is. I know
2021 | www.cbofm.org | Issue 1
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from the chairman
From the Top
By Noah Wilcox

Community banking relies on digital-first—but
Zoom-fatigued—environment, it’s more important
than ever that we find new ways to make those
connections stick.
At the highest level, customers just want to know we
care. At our bank, we’ve been getting creative with
how we demonstrate that sentiment. For example,
I have told my lending team to call and talk to
customers, send handwritten notes or offer small
personal gestures that show we’re thinking about
them. In these times, we need to double or triple
down on that kind of effort to keep the connection
alive.
But it’s not only our customers we need to consider.
For instance, my assistant has been with the bank for
46 years. She was my grandfather’s assistant, then my
dad’s and now mine; she’s like an extension of our
family. So, imagine my surprise when she told me
she was worried I had forgotten about her, because
we haven’t seen each other much since March. Talk
about a lesson learned. We really need to go the extra
mile with our teams right now, too, so they remain
connected to the bank.

“I hope to see you virtually at ICBA
Connect. For community bankers, it’s
all about that connection.”
What about other community bankers? When
I think back to the start of the pandemic and the
corresponding Paycheck Protection Program craze, I
realize that I couldn’t have navigated it as well as I did
without this network. We were sharing information,
offering updates and asking questions of one another
on a near-continuous loop. That type of connection
helps us build up the business of community banking
while inspiring new ideas for our industry.
That’s our goal with ICBA Connect this year: to
strengthen the bonds of community banking. ICBA
Connect will bring us together virtually in a way
that creates a dynamic, collaborative experience.
In addition, the sessions will address the emerging
6
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issues facing community
bankers, including ways
we can better click with
our
teams
through
creativity, culture and
engagement. Plus, it’s
virtual, so even more of
our team will be able
to experience ICBA
Connect for themselves.
And what an experience it
will be! When we come
ICBA Chairman
together as a community
Noah Wilcox
of community bankers,
there’s no denying the energy. When we work toward
a common goal, strategize new ways to solve bank
problems, get inspired to look at a topic through a
new lens or establish a new relationship, we are at
our very best.
So, I hope to see you virtually at ICBA Connect. For
community bankers, it’s all about that connection.
My Top Three
Reasons to attend ICBA Connect:
1. Take a two-day learning retreat with fellow
bankers.
2. Bring your whole team with the bank
registration package.
3. Kick-start your energy, imagination and overall
performance.

Take comfort in the satisfying
stack of ICBA Membership.
Supported by exclusively
pro-community bank advocacy
and grassroots support from
bankers like you.

Sticky innovative
products and
services to attract
and retain customers.

Rich, modern educational
resources, events, webinars, and
online training for your entire team.

Find member benefits at icba.org/membership

features

First State Bank of Decatur Celebrates 150 Years
Some news is so good, it is worth sharing
twice! We incorrectly stated that First
Bank of Decatur was celebrating their
125th Anniversary in our December
edition. They are celebrating 150 Years!
Congratulations to First State Bank!
Founded in 1870, First State Bank
of Decatur holds the state’s oldest
charter. The $52 million-asset
community bank in southwestern
Michigan has weathered economic
ups and downs and avoided the
mergers and acquisitions common in the banking industry to reach its 150th anniversary. It serves Decatur and
the surrounding area with its single location in the heart of downtown on Phelps Street.
According to Jim Creagan, President and CEO of First State Bank of Decatur, personalized, hands-on service,
low staff turnover, and an unwavering commitment to the community are responsible for the bank’s longevity.
“Many of the employees of the bank have been here for years and really know our customers,” Creagan said.
“That gives our customers a sense of comfort and confidence. They appreciate seeing familiar faces when they
walk into the bank’s lobby.”
Creagan, who started at the bank in 1978, is among the bank’s long-term employees. He is only the sixth
president in the bank’s 150-year history.
“Surviving over 100 years is rare for businesses in any industry.” said Mike Tierney, CBM President and CEO.
“It’s with great pride and appreciation we are able to serve a bank celebrating 150 years in 2020. First State
Bank of Decatur is making a difference in their community each and every day with the products and services
they offer and their continued focus on the community.”
In fact, community banking is at the
core of what they do and so important
to the fabric of the culture of the bank
they have it in their mission statement.
A portion of their statement reads: A
loyal and strong customer base is the
bank’s most important asset. We will
strive to continue to improve the bank’s
image in the community by providing
quality financial products and services,
thereby increasing customer relationships.
Well said.
Most of the employees of the bank
wear multiple hats, which is a necessity
when key personnel are off for a
vacation. For example, not only has
Jim Creagan been the bank’s president
8
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since 1992, but he also still works as a lender
ensuring all the bank’s customers’ needs are
met. By word and action, customer service is
indeed part of the mission of the bank.
Much of the continued success of the bank
can be attributed to their board providing
strong guidance and support over the years.

Board members, from left to right are James Creagan, John Martens,
J. Thorne Angell, Warren Grosvenor, and Dale Garland.

The bank’s current leadership team includes left to right: James Creagan,
Rebecca Mott, Nancy Kusmack, Lisa Devine, Laura Hillyer,
John Grosvenor, and Roxanne Lovell.

Thank you to the bank’s founders,
shareholders, directors and the staff of the
First State Bank of Decatur as they help to
keep the community strong and ensure the
bank’s future. Congratulations on not only
the milestone achievement, but holding the
honor of having the longest standing bank
charter in Michigan.

Some of the many ways the bank celebrated
its 150-year anniversary, which was officially
at the end of September, was with daily
customer drawings and commemorative
gifts.
Learn more about First State Bank of Decatur
at www.fsbdecatur.com

Did you know?
CBM is now on YouTube!
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Why Your Community Bank Needs a Merchant Services Program
Thank you to CBM Preferred Partner, EMS (Electronic Merchant Systems) for offering this insight to the
importance of a merchant service program in your community bank.
Your community bank is a vital contributor to the financial well-being of your community. Your clients trust you
with their most important assets and look to you for financial assistance, advice, and security.

Even though you and your clients may have a shared loyalty to your community, big bank competition can still
get in the way. Large national banks such as Bank of America, Capital One, Chase, and KeyBank dominate big
cities and spread into many smaller communities. These banks are well-known, household names across the United
States. That means when someone in your community is looking for a new bank, they may choose one of these
simply because they recognize the name. That standard alone is tough to compete with, but it’s not all you have to
overcome.
To truly be competitive, you’ll have to present your clients with everything those big banks can… and more. That
means offering outstanding customer service, competitive fees and rates, and innovative merchant services.
This article will explain the ins and outs of a good merchant services program and how it can serve your community
bank.
What is a Merchant Services Program?
Merchant services are our favorite subject, but they are an often overlooked area of opportunity for banks like yours.

We could tell you every little detail about how merchant services work and why they’re important, but that would
be a whole lot to read, so here are some simple definitions.

At their core, merchant services are the services a business uses to accept and process payments. There are many
ways to accept payments today, which makes the term “merchant services” quite broad. It could refer to anything
from full-scale point of sale solutions to payment gateways, mobile payment acceptance tools, and more.

A merchant services provider is the company that provides the hardware and software involved with accepting and
processing payments. For example, Electronic Merchant Systems is a leading merchant services provider. To best
serve our merchants and partners, we provide innovative, secure products and services including:
•
•
•
•
•
•

Payment processing services
Surcharge programs
Mobile payment acceptance solutions
Point of sale solutions for retail and restaurants
Custom gift and loyalty card programs
eCommerce, payment gateways, and web design

A merchant services program allows your bank to provide these payment processing and acceptance solutions to
your clients. The right merchant services program will create valuable connections for both your clients and your
bank. If you choose your partner wisely, the advantages you receive through a merchant services program can help
your bank stand out from the competition.
How Can this Program Help My Business?
The right merchant services program can help your business in many ways. It can help you retain more clients,
compete with larger banks, and even position you as an expert of both banking and payment acceptance. If you’re
looking for a merchant services program, you don’t have to go much further! Electronic Merchant Systems has
developed a dynamic partnership program for banks like yours.

We mentioned before that EMS is a leading merchant services provider. Throughout our 30 years of experience,
we’ve received numerous awards and accolades honoring our commitment to outstanding customer support and
innovation. We are proud of these achievements but are even more proud of the service we provide to our merchants
and partners every day.
Partner with us to add secure, reliable merchant services solutions to the list of products and services you provide.
Plus, we’ll happily support your bank as you help clients establish and grow their small to mid-sized business.
10
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Through a partnership with EMS, you’ll receive:

Marketing Assistance to Help You Compete with Household Names
EMS offers a variety of professional marketing solutions to help you start conversations about merchant
services with your clients. When you partner with us, your bank will become the first place a client
turns when they have questions about starting their business. Our connection makes you more than
a bank, it makes you an expert. That expertise, combined with your local presence for small business
clients, can give you an advantage over the big bank competition.

Residual Payments to Grow Your Business
When you refer a merchant to EMS, you’ll receive consistent residual payments from their account with
us. That’s additional income for you to invest right back into your business or use however you like!

Receive Reliable, Personal Support
As an EMS partner, you’ll always receive the personal, loyal attention you deserve. We’ll assign you a
dedicated account manager to provide marketing materials, lead reports, and anything else you or your
clients may need. We’ll also give you access to view the activity and profitability of your business clients
through a unique partner portal.
Local, In-Person Assistance
If you need additional support, all you need to do is ask. We employ 11 regional offices across the
country and would be happy to provide in-person assistance or consultation for your clients. No matter
where you are, EMS is never far away.

Plus, our dedicated, professional customer support staff is here to assist you and your clients 24/7/365.
Whether you have a question at 3pm or 3am, we’ll be standing by to take your call.

At the end of the day, a merchant services program is designed to help you retain more clients and avoid getting lost
beneath the big bank competition. The right partner will be by your side, every step of the way, to make sure your
clients find the solution best suited to their business. Visit www.emscorporate.com to learn more and to contact us
today!

FNBA buys loans rejected by Fannie and Freddie!
Program Highlights
DTI's up to 55%
New or Seasoned Loans
Single Loans or Packages
Reliable Bids in 24 hours
Unlimited DTI with 6 Months
Timely Payments

Kelly Czubak
517-324-8411
kelly.czubak@fnba.com

Gary Watkins
517-203-7389
gary.watkins@fnba.com

www.fnba.com/packagepurchase/
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A BETTER STUDENT
LOAN EXPERIENCE
FOR YOUR BANK AND YOUR CUSTOMERS

Serve Your Best Customers
Keep these families banking with you
Avoid All Lending and Administration
Simply refer your customers with
student loan needs
Generate Fee Income
Receive revenue for each funded loan
Private Student Loans
Undergrad, Grad, Parent, and Refinance

collegeavestudentloans.com/partner
Find out more about partnering with
College Ave Student Loans.

Reid Moehn
rmoehn@collegeave.com
619-865-3395

©2021 College Ave Student Loans. All Rights Reserved

Industry Update

insurance + financial services

Acquisitions are an area we have become all too familiar with in recent years.
The Community Bankers of Michigan recently reported the finalization of the
acquisition of National General Holdings Corp by The Allstate Corporation effective January 4, 2021. National General Holdings, Corp. is the parent company
of Seattle Specialty Insurance Services which is the transactional platform
management system provider, insurer, and longtime partner in this area for CBM,
and many banks in Michigan.
With any acquisition, it is impossible to predict the future operations of an acquired
company. Situations and markets can change, of course.
In this case, we have solid reasons to believe that the transaction will be positive for
community banks and the lender placed programs supported by Seattle Specialty.
•
		
		
		

James Harvin
Managing Partner
and Principal
JLH Associates, LLC

According to guidance provided in the press release and on follow up calls,
the primary driver for the acquisition is to enhance market share for Allstate for individual property and
liability coverages distributed through independent agents. Allstate is not involved in the lender placed
insurance segment.

• As Allstate is not involved in the lender placed segment, this positions Seattle Specialty to continue to
		 function independently as a standalone division.

• The transaction solidifies an already strong financial position for Seattle Specialty. The AM Best rating
		 of National General Holdings Corp is “A-” and may move to “A” or “A+” as a result of the acquisition.
• Additional financial resources will become available to support the lender placed programs systems into
		 the future.

There is increasing pressure on lender placed programs in community banks across the mortgage servicing
industry which will likely intensify as forbearance, cessation of PPP and unemployment continues.
This makes Q1 2021 an ideal time to review lender placed insurance operations in your bank.
Key issues continue to be:
• Compliance:

			 • Audit function to confirm letter cycle and coverage placement;

			 • Audit function to assure regulation mandated policy deductible levels;
			 • Use of “Admitted” insurance carriers;

			 • Appropriate customer premium levels as dictated by regulatory guidance.

• Automated operation to manage FTE expense and assure appropriate and optimum internal process.

When was the last time you evaluated your bank’s approach to collateral risk management from a third-party
vendor management perspective?
The CBM Lender Placed Program is currently positioned as a superior resource for community banks in
the key areas of automation to reduce FTE expense. The Seattle Specialty program will continue to ensure
compliance consistent with CFPB and GSE requirements, producing audit trails and utilization of State of
Michigan insurance department admitted policy forms for all lender placed coverages. This is unique in the
industry and compliant with regulatory entity guidelines.
(continued on next page)
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insurance + financial services
(continued from previous page)

Community Bankers of Michigan, working with JLH Associates, can assist by reviewing existing bank
insurance and collateral risk management contracts, carriers and processes.
For more information as to how this program can enhance the performance of your current lender placed
program, contact Kate Angles at CBM 517.336.4430, kateangles@cbofm.org or Jim Harvin at JLH Associates,
LLC, 517.351.4158, jharvin@jlhassociatesllc.com.

ShieldBanking.com

What will drive
your core earnings
growth?
Consider cannabis banking.
Is your financial institution seeking new sources of low-cost
deposits and non-interest income? If so, it may be time to
consider banking the booming cannabis industry.
As net interest margins compress, cannabis banking provides
a low-cost funding engine, delivering service charge revenue
with low-cost deposits.
Learn how your financial institution can unlock the benefits
of a safe and scalable cannabis banking program and gain
a first-mover advantage in this fast-growing industry.

Get started at ShieldBanking.com
Contact us to learn how Shield Compliance is helping financial institutions
earn the benefits of a cannabis banking program.

Brian Storey
Business Development Officer
brian@shieldbanking.com
(425) 276-8238
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Richard Drennen
Business Development Officer
richard@shieldbanking.com
(425) 249-7168

See a Demo

legal corner

Michigan Secretary of State to Launch Electronic Lien Title System
The Michigan Department of State (MDOS) has announced that the longanticipated Electronic Lien Title (ELT) system will be brought online beginning
March 16, 2021. The system will fundamentally change the way that state-issued
certificates of title for vehicles will be handled. All community banks will soon be
required to register for the system in order to ensure that liens are properly reflected
on certificates of title for titled vehicles.

A recent press release by the MDOS addressed this most recent update to the
State’s Customer and Automotive Records System (CARS), the online system that
went online in early 2019. As noted in the press release, Public Acts 290-292 of
2014 required the State to develop an electronic lien title system that would allow
Michael Kus
for “the electronic exchange of lien and title information with lienholders in lieu of CBM Legal Consultant
a paper certificate of title.” The section of the Michigan statutes that implements
Public Act 292 of 2014 (M.C.L.S. § 257.241) defines the ELT system as “a system to process the notification
and release of security interests through electronic file transfers.” That statute also allows the State to require
that parties regularly involved in the financing of vehicles must use the ELT system in lieu of paper processing.
While the launch of this program is a few years behind its originally targeted date, it has finally reached the
finish line.
Information provided by the MDOS succinctly summarizes what the State hopes to accomplish:
…The ELT program will help minimize the threat of fraud and help keep the interest of financial
institutions safe. This will be accomplished by allowing for the electronic exchange of lien and title
information. Under ELT programs, paper titles are not issued for vehicles that are financed with
commercial lenders. In lieu of a paper certificate of title the Department of State maintains an
electronic record of ownership until the lien is satisfied, at which point a lien-free paper title is issued
to the vehicle owner….
The MDOS goes on to say:
…The law establishing the ELT program mandates that ELT participation is required for all financial
institutions. To participate, financial institutions must apply in one of two ways:
• Sign up with one of the two approved service providers –
			➢ service providers are third-party companies that handle all ELT transactions including adding,
				 releasing, and removing vehicle liens.
			➢ DDI Technologies and Dealertrack are approved service providers for the state of Michigan.
				 Additional service providers may be added once the ELT system has stabilized.
• Apply through Michigan Department of State online services –
			➢ an Authorized Requestor Application form will need to be filled out and uploaded through the
				 Michigan Department of State’s online services.
			➢ the application requires the financial institution’s name, address, and Federal Employer
				 Identification Number (FEIN).
Once a financial institution has submitted its application and been approved, the process for recording liens
on titles will be entirely electronic. A key component of the new process is the “Lienholder ID” number that
will be assigned to each institution. As noted in the information provided by the MDOS:
(continued on next page)

2021 | www.cbofm.org | Issue 1

15

legal corner
(continued from previous page)

Once approved, all financial institutions participating in the ELT program:
• Will release a lien electronically.
• Will be assigned a unique ID called a “Lienholder ID.”
• The Lienholder ID must be presented to the Secretary of State or dealership at the time of title
		application.
• Financial institutions can view when an electronic lien in their name has been added, removed, or
		released.
• When releasing an electronic lien, a new electronic lien can be added by entering the new Lienholder ID.
• Once all electronic liens are released, the Secretary of State will print and mail the title to the
		customer.

From a practical standpoint, the new system should result in an improved experience for vehicle owners.
Information currently provided on the Michigan Secretary of State website (https://www.michigan.gov/
sos/0,4670,7-127-1640_14837-540133--,00.html) outlines some of the key features of the ELT for consumers:
When a customer finances a vehicle with a financial institution that participates in the ELT program:
• The title will be held electronically. No paper title will be printed.
			➢ Customers can request a paper title from their financial institution under certain circumstances
				 where a customer must physically have a title.
• A customer can tell if their lienholder is participating in the ELT program if a Lienholder ID is
		 present on the TR-11 Vehicle Title and Registration Application or other lienholder paperwork. [Note:
		 the most recent version of the TR-11 (1/21) does not yet contain a space for the Lienholder ID]
• A customer can verify their title is electronic by visiting michigan.gov/sos and selecting Online
		Services.
• No duplicate or instant titles can be processed for electronically held titles.
• Secretary of State branch offices can still make corrections to title information including:
			➢ correcting a name or address
			➢ adding a second lien
			➢ correcting vehicle information such as year, make, VIN
			➢ adding or releasing non-electronic liens
• Financial institutions must release electronic liens once satisfied. Customers cannot go into a
		 Secretary of State branch office to release an electronic lien.
• Once all electronic liens have been released, the Secretary of State will print and mail the title to
		the customer.
• A paper title is still required to transfer a vehicle to a different owner.
• Acceptable proof of ownership documents include a valid proof of registration or a vehicle record
		 purchased from the Michigan Department of State.
The Michigan Department of State has indicated that they are currently working to establish the date when
use of the ELT will be mandatory for motor vehicle titles. At the time of this article, they are putting the
finishing touches on communication and training materials for affected parties.
Although no information has yet been provided by the MDOS about how the new ELT system will affect
the processing of liens and titles for other titled property, such as watercraft and off-road vehicles (ORVs), it is
important to note that the Michigan legislature has already enacted laws that will require the MDOS to use
the ELT for both watercraft (M.C.L.S. § 324.80315f) and ORVs (M.C.L.S. § 324.81114f). The statutory
target date for that process is February 16, 2021. Of course, the statutory target date for implementation of
the ELT for motor vehicles was March 16, 2016. Stay tuned!
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ICBA Announces Nominations for 2021-2022 Board of Directors

Community banker national leadership to be formally elected in conjunction with ICBA Connect in March
Washington, D.C. — The Independent Community Bankers of America (ICBA) today announced the
nominees to serve on its 2021-22 board of directors. ICBA’s current board will vote on the nominations in
conjunction with ICBA Connect, a virtual community banking event, which will be held March 9-10.
“ICBA’s Nominating Committee has selected an outstanding slate of talented and respected volunteer leadership
bankers to serve on our Board of Directors, a critical role especially during this unique time as community banks
across the nation continue to step up to support their customers and communities through times of challenge,”
ICBA President and CEO Rebeca Romero Rainey said. “We look forward to working with these fiercely
dedicated community banking advocates and to their election at our annual meeting preceding ICBA Connect.”
Nominations for the 2020-21 ICBA board of directors and their respective positions include:
• Chairman: Robert M. Fisher, chairman, president and CEO of Tioga State Bank in Spencer, N.Y.
• Chairman-elect: Brad M. Bolton, president, CEO and senior lender of Community Spirit Bank in
		 Red Bay, Ala.
• Vice Chairman: Russell L. Laffitte, CEO, Palmetto State Bank in Hampton, S.C.
• ICBA President and CEO: Rebeca Romero Rainey of Washington, D.C.
• Treasurer: Gregory S. Deckard, president, chairman and CEO of State Bank Northwest in Spokane
		Valley, Wash.
• Secretary: Tim R. Aiken, president and CEO of Union Bank Inc., in Middlebourne, W.Va.
• Immediate Past Chairman: Noah W. Wilcox, president, CEO and chairman of Grand Rapids State Bank
		 and its holding company, Wilcox Bancshares Inc., in Grand Rapids, Minn.
• Past Chairman: Preston L. Kennedy, president and CEO of Zachary Bancshares Inc. in Zachary, La.
• Past Chairman: Timothy K. Zimmerman, senior executive vice president and COO of Standard Bank,
		 PaSB in Monroeville, Pa.
• Past Chairman: R. Scott Heitkamp, president and CEO of ValueBank Texas in Corpus Christi, Texas
• Consolidated Holdings Chairman: Jack A. Hartings, chairman of The Peoples Bank Co. in Coldwater,
		Ohio
• At-large Director and Federal Delegate Board Representative: Thomas E. Bates Jr., president and CEO of
		 Legends Bank in Clarksville, Tenn.
• At-large Director and Federal Delegate Board Representative: Douglas J. Ouellette, chief community
		 banking officer of Mercantile Bank of Michigan in Mt. Pleasant, Mich.
• At-large Director: Mark Hesser, president of Pinnacle Bancorp Inc. in Omaha, Neb.
• At-large Director: Jill Sung, president and CEO of Abacus Federal Savings Bank in New York, N.Y.
• Bank Education Committee Chairman: Kathryn G. Underwood, president and CEO of Ledyard National
		 Bank in Hanover, N.H.
• Bank Operations and Payments Committee Chairman: G. Scott McComb, chairman and CEO of
		 Heartland Bank in Whitehall, Ohio
• Bank Services Committee Chairman: Lucas White, president of The Fountain Trust Co. in Covington,
		Ind.
• ICBPAC Chairman: Shon B. Myers, chairman, president and CEO of Farmers & Merchants Bank in
		Miamisburg, Ohio
• Policy Development Committee Chairman: Alice P. Frazier, president and CEO of Bank of Charles Town,
		W.Va.
A special congratulations to CBM Board Member, Douglas J. Ouellette of Mercantile Bank of Michigan
for his nomination to at-large Director and Federal Delegate Board Representative.
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First National Bank & Trust Aiding Area Business with Additional PPP Funding
With the recently passed additional funding for the
CARES (Coronavirus Aid, Relief, and Economic
Security) Act, First National Bank & Trust is available
to help area businesses get assistance and relief from
this economic stimulus package.
An additional $284 Billion dollars was allocated to
the Paycheck Protection Program (PPP) on December
27. Struggling small businesses may be eligible for a
new Paycheck Protection Loan, which can help cover
payroll costs, rent, mortgage interest, utilities, operation
expenditures, property damage costs, supplier costs and
personal protection equipment expenditures. The Economic Aid Act ensures tax deductibility for business
expenses paid with forgiven Paycheck Protection Program (PPP) loans, provides fresh PPP funding, makes
Sec. 501(c)(6) not-for-profit organizations eligible for loans for the first time, and offers businesses facing severe
revenue reductions the opportunity to apply for a second loan.
“As we continue to support our local economies and their financial needs at First National Bank & Trust, it’s
evident how dynamic partnerships and long-lasting relationships continue to bring out the best in all of us
especially in uncertain times,” said Cole Grenier, Business Banker, First National Bank & Trust.
“We appreciate the opportunity to service the needs of our communities and believe everyone’s resilience will
be the key to building a stronger community.”
First National Bank & Trust has assisted hundreds of businesses with the Paycheck Protection Program during
this time, which has helped over 4,500 employees to date.
“We take pride in knowing how these numbers financially benefit local family households and how it
exponentially impacts the communities we serve,” Grenier said. “We are here to work with you in difficult
times when it matters most. Whether you’re a current customer or not, let us be a resource for you and your
business. As one community we’ll get through this together - contact us today and we can help you navigate
the process.”

FDIC Small Business Lending Survey

The FDIC is preparing to conduct the second round of the Small Business Lending Survey (SBLS), a nationallyrepresentative survey of banks and their small business lending activities and practices. One primary goal of
the SBLS 2022 collection is to better understand how U.S. banks contribute to the economy through their
extension of credit to small businesses. The survey will be in the field in 2022 and will be developed by the
FDIC’s Division of Insurance and Research and implemented by the U.S. Census Bureau (Census).
The survey developers are entering a testing phase, from January 2021 to May 2021, to refine the survey
questionnaire prior to final implementation. As part of the testing phase, a small number of banks around
the country, both national and state-chartered, are being contacted by their Federal supervisors to let them
know that they will be invited by Census to participate in the testing phase of the survey. We are assuring
the banks that the SBLS is a legitimate survey, and that any participation in this testing initiative is voluntary
and confidential.
Please contact Teresa Sabanty or Chris Newberry with any questions.
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Huron Valley State Bank Once Again Named One of
Metro Detroit’s Best and Brightest Companies to Work For®

Milford, MI – Every year companies throughout Metropolitan Detroit compete to be named one of “Metro
Detroit’s Best and Brightest Companies to Work For®.” Only companies that distinguish themselves as having
the most innovative and thoughtful human resources approach can be bestowed this honor. Huron Valley
State Bank (HVSB) was once again named One of The Best and Brightest Companies to Work For® in
Metropolitan Detroit for the third consecutive year.
These select companies were honored on Tuesday, October 27, 2020. The winning companies will compete
for 13 elite awards, one granted for each category. Also, an overall winner that has excelled in all categories
will be honored with a “Best of the Best Overall” award. The elite award winners will be revealed during the
digital presentation. All companies, no matter their size, can be a Best and Brightest Company to Work For®
resulting in Better Business, Richer Lives and Stronger Communities.
An independent research firm evaluates each company’s
entry based on key measures in various categories.
They include Compensation, Benefits and Employee
Solutions; Employee Enrichment, Engagement and
Retention; Employee Education and Development;
Recruitment, Selection and Orientation; Employee
Achievement and Recognition; Communication and
Shared Vision; Diversity and Inclusion; Work-Life
Balance; Community Initiatives; Strategic Company
Performance and the Best of the Best Small Business,
Medium Business and Large Business.
“Through the first half of 2020, the Best and Brightest Companies To Work For have demonstrated leadership
and forward thinking as they pivoted their business and workforce through Covid-19. As the conversation and
focus has shifted, our Best and Brightest winning companies have also been a voice for important actions
regarding Race. It is in these unique times, the Best and Brightest Companies To Work For excel and share
their knowledge with others,» said Jennifer Kluge, President and CEO, Best and Brightest Programs.
“Like many organizations, this has been a unique year for Huron Valley State Bank, as we shifted many of
our employees to working remote and ensuring that our essential workers have the care and attention to their
needs as well,” said Jack Shubitowski, President and CEO, “Whether in certain or unprecedented times,
Huron Valley State Bank is committed to supporting the wellbeing of our employees, and we are proud of our
continued recognition as one of the best places to work in Metro Detroit.”

Huntington to Purchase TCF Financial
The American Banker magazine has reported that Huntington Bancshares has agreed to buy TCF Financial.

Due to a change in customer shopping habits during the COVID-19 pandemic, Huntington plans to close
all 97 of its branches located in Meijer stores across Michigan. Further Huntington branches will likely close
after the deal closes in the second quarter of 2021.
This offers a great opportunity for community banks to meet the needs of the customers affected by these
branch closures.
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Questions to Answers
Net interest in jeopardy? Here are some solutions.
By Jim Reber

To start out the year, I’d like to both properly memorialize the late, great Alex Trebek and provide some helpful
suggestions for investment management for this challenging rate environment in which we find ourselves. And
I’d like to do it in the space of this column, so let’s pick up our signaling devices and see what answers we have
in front of us.
Answer: This segment of the municipal bond market is being embraced by community banks after being
shunned for the last three decades.
Question: What are general market munis?
General market munis are differentiated from bank qualified (BQ ) munis in two ways. First, there is no limit
on the size of the issue (BQs are limited to $10 million per issuer, per year). Secondly, the uses of the proceeds
in general market munis are virtually limitless; BQs must be for essential services.
As to why BQ issues have been favorites of community banks since 1986, they qualify for beneficial tax treatment
related to an institution’s cost of funds. This TEFRA application normally creates higher tax-equivalent yields
for bank-qualified issues. However, this advantage begins to shrink when tax rates and/or cost of deposits
decline, and both of these conditions have been in play since 2017. The result? Community banks have been
buying roughly twice the volume of general market issues vis-à-vis BQs lately. We’ll see if that trend continues
if cost-of-funds levels—or marginal tax rates—ever rise again.
Answer: Community bank bond strategies have recently begun including these types of mortgage-backed
securities (MBS).
Question: What are multifamily MBS?
All three of the major housing agencies, GNMA, FNMA and FHLMC, have stepped up their issuance of
multifamily MBS in the past five years. The main reason for the growth is that more of us are living in 5+
family dwellings than ever before. Another is that they can offer some structural advantages over generic passthroughs.
For example, many multifamily pools have short state final maturities of seven to 10 years. Another is that
they almost all have some type of prepayment penalty baked into the structure. While penalties (or “yield
maintenance” provisions) are common in commercial real estate lending, they’re almost non-existent for single
family loans. The prepayment protection they afford are especially attractive in yield environments like we have
at the present.
Answer: These three factors can each help limit prepayment risk on amortizing securities.
Question: What are borrowers’ rate, loan size and geography?
At the end of the day, there are only a few criteria that can provide tangible protection against wholesale
refinancing (read: prepayment risk) in generic MBS. The one with the most causal relationship is the borrowers’
rate (in bondspeak, the “gross WAC”). Obviously, the lower the current rate, the harder it is for a homeowner to
economically benefit from a refinancing. There is a high correlation between note rate and prepayment speeds.
Similarly, the more a borrower owes on his or her dwelling, the more likely the math works in favor of a
refinancing. What isn’t quite as universally known is that certain states (e.g., New York and Florida) have
punitive taxes and fees that make the prospects of cutting the debt service costs much more difficult. As
an investor, you can ask for “prepayment friction” pools containing some type of specific collateral that can
significantly reduce prepayment risk.
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Answer: This is by far the most popular month for municipal bond maturities and calls.
Question: What is January?

Given that we’re embarking on a new calendar year, and, generally speaking, community banks have more cash
and liquidity than they prefer, it’s worthwhile to mention in the near term there will be a lot of money being
turning over in muni land. It’s possible that the “January effect” could play out in all its glory this year.
That is the outcome from a lot of money chasing a limited supply of bonds. Many municipal borrowers, and
this certainly includes BQ issuers, don’t tap the market until later in the year. So, it’s entirely plausible that the
combination of the wave of redemptions coupled with scant early-year supply will put a serious lid on yields.
Many community banks forward purchase in January and February once they identify which bonds in their
portfolio will be maturing or will be called away.
Answer: This financial services sector punched above its weight in extending credit to small businesses at the
height of the COVID-19 pandemic.
Question: What are community banks?

Allstate Corporation
Acquires National General
Holdings Corp
Northbrook, IL – The Allstate Corporation
Announced on January 4, 2021, that it closed
its $4 billion acquisition of National General
Holdings Corp.
“The acquisition of National General
advances our strategy of growing personal lines
insurance with an increase of 1 per-centage
point in market share. Independent agents
will now have more protection offerings for
customers, with a strong technology platform
creating growth opportunities for them and
Allstate. National General’s accident and
health business will also further expand
Allstate’s circle of protection,” said Tom
Wilson, chair, president and CEO of The
Allstate Corporation.

YOUR SEARCH ENDS
WHEN OURS BEGINS...

· Real World Perspective
· Influential Network
· Over 3,500 Successful

Candidate Placements

Mark Angott · Charlie Tudor · Megan Uphoff · J.T. Westendorf
(248) 650-4800 · www.asgteam.com
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ChoiceOne Bank Earns BauerFinancial Performance Rating
Sparta, MI – ChoiceOne Bank continues to be awarded the top Superior “5-Star” rating for safety and
soundness by BauerFinancial, Inc., an industry expert reporting on the performance of U.S. banks and credit
unions since 1983. This means ChoiceOne is among the country’s top financial institutions based on many
safety and soundness factors including capital, profitability, regulatory compliance and asset quality.
“We are always honored to receive the top “5-Star” rating for safety and soundness by BauerFinancial,” said
ChoiceOne Bank CEO Kelly Potes. “This is one of those long-standing ratings that all banks want to achieve.
We are consistently rated with the highest score for our financial management.”
BauerFinancial is a completely independent organization. It does not get paid (nor has it ever) to rate any
institution, nor can any institution avoid its rating. Bauer uses the same strict barometer to rate all banks
and credit unions and makes those ratings available to all people—for free—on its web site. Since 1983, this
practice, along with an excellent track record, has earned the respect of regulators, bankers and consumers
across the country. Bauer rates all U.S. chartered banks and all federally insured credit unions with assets of
at least $1.5 million. ChoiceOne is approximately $1.8 billion in assets.
“We practice our mission every day to provide superior service, high-quality advice and show our utmost
respect to everyone we meet,” said Potes. “Operating as a safe and sound financial organization allows us to
live our mission with confidence.”
BauerFinancial is the nation’s leading independent bank and credit union rating and research firm. They have
been reporting on and analyzing the performance of U.S. banks and credit unions since 1983. See https://
www.bauerfinancial.com for more information.

making herstory
Chelsea State Bank is proud to announce that
Joanne Rau is promoted to President and Chief
Executive Officer as of January 1, 2021.
She is the first woman to hold these positions
at CSB, as well as the first non-Mann or Schaible
appointed as president of our Bank in 99 years.
We are excited for Joanne and look forward to
her vision and leadership.

chelseastate.bank
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association
and community banks with innovative products and services.
Trion Solutions, Inc.
888 W. Big Beaver Road, Ste. 1000
Troy, MI 48084
Jeff Caponigro
1.800.681.9675

Newcleus, LLC
411 S State Street, 3rd Floor
Newtown, PA 18940
Amy Feminella
1.267.291.2130

Creative House Marketing
4957 Pepper Trail
Highland, MI 48356
Douglas Merta
1.248.259.9744

New CBM Associate Members:

Trion
Trion Solutions, with corporate headquarters in Troy, Michigan, is one of the nation’s top 10 largest Professional
Employer Organizations (PEO). It relieves the stress and burden of payroll and taxes, benefit administration,
workers’ compensation, regulatory compliance and HR administration for more than 500 client companies –
allowing them time to remain focused on their core business. In addition to its headquarters in SE Michigan,
it has major offices in Traverse City, Michigan, Aventura, Florida and Scottsdale, Arizona. President and
Co-Founder David L. Stone was a 2019 Michigan-NW Ohio EY Entrepreneur of the Year award winner
and national finalist. Trion is a certified minority owned company. More information can be found at www.
relyontrion.com
Newcleus, LLC
Newcleus is the newly rebranded company that began with the combination of Bank Financial Services Group
and Meyer-Chatfield and Compensation Advisors approximately 2 years ago. They are a market leading
design and administration provider of compensation,
benefit and financing strategies. To learn more about
Newcleus, visit their website at www.newcleus.com
Creative House Marketing
Over 57 years of experience happens when you combine
creative minds, passion and a dedication to what we do.
As a fully-integrated marketing agency that specializes
in growing Michigan community banks, we create
your brand. Grow your brand. Strengthen it. And
believe that together we can conquer – one market at a
time. With the belief that anything is possible, we’ve
persevered because every day…it’s about you. We’re
strategists, innovators, visionaries and a trusted partner
dedicated to helping your brand and reimagine your
industry. We’ll tap into the opportunities your brand
can offer while generating an emotional connection
and experience people remember. To date we’ve
worked with 40+ financial institutions, including
23 community banks, Huron Valley State Bank and
Eastern Michigan Bank currently. Ready to grow?
We’re ready to listen. To discuss more contact doug@
creativehousemi.com

NEW KID ON THE BLOCK
56 YEARS MARKETING
MICHIGAN COMMUNITY BANKS

Marketing • Advertising • Public Relations

Creative House

248.259.9744 • creativehousemi.com
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Community Bankers of Michigan Associate Member
Product and Services Reference List

Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and
services designed to help banks succeed.
Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Heintzelman Accounting Services
Maynards Industries USA, LLC
Plante Moran
Rehmann

Advertising/Promotional Materials
Creative House Marketing
International Outdoor
Spry

Appraisal Management

Maynards Industries USA, LLC
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group

ATM/Debit Cards

Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
Security Corporation
SHAZAM

Bank Operations

Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
QSI Banking, Inc.
Red Rock Information Security, LLC
Security Corporation
Strategic Resource Management
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Bank Services
QwickRate

Board Portal

CSI – Computer Services, Inc.

Check Services Programs

Check Printing Contract Consulting
Main Street, Inc.

Capital Adequacy & Strategic
Planning Services
ProBank Austin
Gerrish Smith Tuck PC

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
Ncontracts
Red Rock Information Security, LLC
SHAZAM
Solvent
Total Expert
Vista IT Group

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
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Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
Qualigence
Red Rock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.

Collections

JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.

Correspondent Banking Services
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Credit Card Programs

ICBA Bancard & TCM Bank, N.A.

Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank

Data Processing
CSI
Fiserve
Jack Henry Banking
Lasco
SHAZAM

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
Red Rock Information Security, LLC
Rehmann

Employee Benefit Services
Kapnick Insurance Group
Trion Solutions, Inc.

Environmental Services
AKT Peerless
PM Environmental, Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Equipment Appraisal

Item Processing

Executive Benefit Consulting

IT Risk Assessment

QwickRate

Leadership Development

ASAP Printing
Spry

Maynards Industries USA, LLC
Bank Compensation Consulting
EBS

Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann

Forced Placed Insurance

First Service Corporation
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
ReliaShield
SHAZAM

Furniture/Furnishings

Clear Fortress Window Solutions
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Maddin Hauser Roth & Heller P.C.
Newcleus, LLC
Qualigence
Rehmann
Trion Solutions, Inc.
United Bankers’ Bank

Information Technology
IT Resource, Inc.
Jefferson Wells
Vista IT Group

Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
Travelers Insurance Co.
United Bankers’ Bank

Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
ProBank Austin
The Baker Group

Fiserv

Performance/Peer
Performance

Damian Walters & Associates

Printing

Catalyzer
Qualigence

Real Estate Services

Legal/Law Firms

Dinsmore & Shohl, LLP
Foster,Swift, Collins & Smith, P.C.
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services

Amerifirst Financial Corporation
Bankers Healthcare Group
College Ave Student Loans
ICBA
Kasasa
Michigan Certified Development Corp.
Opportunity Resource Fund
Total Expert
Upgrade, Inc.
USDA Rural Development

Loan Review
QwickRate

Managed Services
CSI
Vista IT Group

Marketing Services

Creative House Marketing
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RjM
WSI Internet Consulting

Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent

Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Repossession and Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC
ReliaShield
Vista IT Group

Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin

Student Loans

College Ave Student Loans

Title Insurance

Investors Title Company

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases

Amerifirst
Federal Home Loan Bank of Indianapolis
Federal Reserve Bank of Minneapolis

401K Programs

Merchant Services

Empower
IIC

Office Supplies

For individual company contact
information, please contact us
at 517.336.4430 or visit
www.cbofm.org.

Electronic Merchant Services
FiNet
Solvent
United Bankers’ Bank
Spry

Online Banking
Fiserv
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CBM Preferred Partners

Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence
with each company available for your review. Explore the revenue-enhancement opportunities with these vendors
and improve your bottom line! Give us a call at 517-336-4430 or visit CBM online at www.cbofm.org to obtain
more information on the companies listed below.
Ameriprise Financial – Retail Investments – Multiproduct insurance platform directly through your bank
website.

Jim Reber – jreber@icbasecurities.com – 800-422-6442

BHG Bank Group – Offering the sale of high-quality
professional loans through their state of the art purchasing
platform, the BHG Loan Hub.

ICBA Bancard & TCM Bank, N.A. – Payment Resources
– Competitive credit, debit, prepaid and merchant processing
options to help strengthen consumer and small business
relationships.

College Ave Student Loans – Student loans – Loans
for both students and parents to assist with undergrad and
graduate education costs. Refinance loans available.

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.

Computer Services, Inc (CSI) – Board Communications
– Secure Document Delivery – Intranet solution combining
a series of powerful communication tools and productivity
applications in a single portal.

Investors Title Company – Title Insurance – Multibank owned title insurance program and Home Equity Title
Insurance – Full instant coverage title insurance.

Chris Melton – chris.melton@ampf.com – 636-938-5418

Jessica Dilling – jdilling@bhg-inc.com – 315-849-0867

Reid Moehn – rmoehn@collegeave.com – 619-865-3395

Bill Evers – bill.evers@csiweb.com – 219-929-8337

EBS, a bank consulting company – Executive Benefits –
BOLI – Marketing, consulting and service firm specializing
in the administration and placement of BOLI programs and
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Services (EMS) – Payment
Resources – Merchant services provider, serving retail,
internet, start-up and small businesses.

Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference and
training environments.
John Phelan – johnp@financialfurishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com –
269-441-5058
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ICBA Securities – Bank Investments – Bonds – Provides a
full suite of investment products and services.

Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369

Kate Angles – kateangles@cbofm.org – 517-336-4430

Sky Weaver – sweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced resource
in insurance and financial services areas of bank operations
including vendor sourcing and RPF facilitation, collateral
insurance management, agency formation and revenue
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward check
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and
appraisal services for financial institution. Real estate and
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management
– Providing web-based vendor and contract management
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering,
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for funding
and investing. Bank research and performance analytics.

products + services

Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067

Spry – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.

Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance – Income Opportunity – Largest
provider of collateral insurance coverage and specialized
services to the community banking industry.

Strategic Resource Management – Professional Services
Firm providing wide variety of services supporting cost,
revenue, growth, and technological challenges.

Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network,
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of options
for the synchronized movement of goods, information and
funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

CBM Adds Endorsed Service Providers

Community Bankers of Michigan has endorsed two service providers. Becoming a preferred or an endorsed
partner of the CBM is limited to those who have excelled in their area of expertise, and more importantly, are
further limited to those companies whose goals align with those of the CBM – ensuring the continued success
of community banking in Michigan. We are pleased to share Strategic Resource Management and BHG Bank
Group are now preferred partners of the association. Part of the process to become a preferred partner is a
thorough vetting of each company, including a due diligence review of each business.
As consultants and advisors, Strategic Resource Management has helped more than 1050 financial institutions
add $3.6 billion to their bottom line in areas such as payments, digital transformation, core processing, AI, and
operational efficiency. Their decades of experience have lowered costs, enhanced revenues, increased productivity,
and provided a competitive edge for clients in this environment of constant change.
SRM has also worked in Michigan, and with Michigan community banks, for years.
BHG Bank Group has helped over 1200 banks earn $700 million in additional interest tapping into their loan
portfolio earning 3.25% - 6.5% returns. BHG sells high quality loans through their loan hub to banks looking to
turn their excess liquidity into interest income. Their loan delivery platform is truly state of the art.
BHG has a number of Michigan community banks who already take advantage of their excellent quality loan
products.
If you have questions about Strategic Resource Management or BHG Bank Group, contact the CBM at
517.336.4430 or contact the company directly.

Ncontracts Acquires QuestSoft Corporation

Ncontracts, the leading provider of integrated risk management solutions for the financial services industry,
announced that it has acquired QuestSoft Corporation, a leading provider of compliance software and services for
the mortgage, bank and credit union industries.
Combining Ncontracts with QuestSoft will be transformative for customers and for the industry. The combination
creates a powerful end-to-end risk and compliance suite uniquely enabling financial institutions to grow and
succeed in the evolving regulatory environment.
(continued on next page)
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“Leonard and his team have built an outstanding company and culture with an incredible set of customers and
partners,” said Michael Berman, CEO of Ncontracts. “This is a tremendous combination for our customers. Together,
Ncontracts and QuestSoft will help financial institutions and mortgage companies not only meet the increasing
needs and complexities of today’s regulatory environment but prepare them for the future. The combination of our
teams and solutions creates tremendous value to our clients and the financial services industry.”
With the acquisition, Ncontracts will now offer the most comprehensive set of capabilities to assess and monitor
risk and compliance for financial services companies, which includes banks, credit unions, mortgage companies,
and fintechs, to make sure that information needed for compliance and risk management is securely and seamlessly
shared across the entire organization.
“We’re extremely excited to bring our company together with an industry leader like Ncontracts,” said Leonard Ryan,
founder and President of QuestSoft Corporation. “Our software and products have helped thousands of financial
institutions and mortgage companies deal with regulatory requirements from HMDA, CRA, and Fair Lending
regulations to automated digital compliance and other needed regulatory requirements. Bringing our capabilities and
insights together with the leadership and reach of a company like Ncontracts is great news for our 2700 customers
around the country and the industry at large.”
Ncontract’s integrated risk management solution enables banks, credit unions, mortgage lenders, and fintech
companies in all 50 states to automate their risk management and compliance activities. Clients save time in assessing
and managing risks related to the financial products they market to consumers and ensure that their compliance
activities are accurate and complete. The need for this “RegTech” software has become more critical as federal and
state regulations have become more complex, and as the impact of COVID-19, PPP loans, and lending diversity
and equity initiatives continue to evolve. The combined company will have over 260 employees and more than 3700
financial institutions and mortgage companies around the country.
“With the addition of the QuestSoft products and expertise to our existing lending compliance solutions we now
have the ability to deliver the most comprehensive set of integrated risk management offerings available in the
marketplace,” said Michael Berman, Ncontracts CEO. “And with the backing of our financial partner, Gryphon
Investors, we continue to build on our next phase of growth and look forward to integrating our products and
companies together with a strong focus on delivering solutions for our combined customer base in the coming years.”

Andrews Hooper Pavlik PLC Announces Merger with Flint Firm,
Fromholz, Paauwe & Baker, P.C.
AHP Welcomes Tenth Office in Michigan

Saginaw, MI – Andrews Hooper Pavlik PLC (AHP) is pleased to announce the merger of Fromholz, Paauwe &
Baker, P.C. with AHP effective January 1, 2021.
Flint-based Fromholz, Paauwe & Baker, P.C., is a one office certified public accounting firm. The addition of the
new office brings AHP to ten offices throughout the state of Michigan and 175 team members.
“In relation to our other offices, it makes sense to broaden our footprint to the Flint area,” said AHP managing
partner, William J. Mulders Jr., CPA, CVA, CGMA. “Merging with a firm that offers the same client-focused
philosophy as our own makes this merger even more beneficial to both firms and our clients.”
All team members in the Flint office will continue to provide quality service to their clients from the same location
of 5080 W. Bristol Road. “I am excited to offer our clients the wider array of business solutions that comes from a
merger with a firm such as AHP. Even more advantageous is that we can do this while maintaining the same level
of service our clients have come to expect from FPB”, said Carroll G. Baker, CPA, partner at Fromholz, Paauwe
& Baker, P.C.
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Community Banks Participating in ICBA/Travelers Program Receive
Year End Dividend

Washington, DC – The Independent Community Bankers of America (ICBA) announced that a dividend of
$4.3 million will be shared by more than 1,200 community banks based on their participation in the 2019 ICBA/
Travelers insurance program. This is the 19th consecutive dividend for participating community banks, which
demonstrates the effectiveness of community banks in managing their businesses.
“ICBA is pleased to provide this valuable benefit to member community banks during these challenging times,
as these funds can be redistributed back into the community to help customers who may have been impacted
by COVID-19,” ICBA Senior Executive Vice President of Community Bank Solutions Kevin Tweddle said.
“The Travelers group dividend program helps community banks manage their insurance coverage needs,
and even provides access to risk management resources and claims management services so that bankers can focus
on helping their customers reach their financial goals.”
Travelers helps community banks manage and mitigate risks and exposures through a wide variety of services.
Insurance protection from Travelers can address vulnerabilities in areas that include property, general liability, auto,
workers’ compensation, crime, cyber risks, fiduciary liability, employment practices liability, bankers’ professional
liability, and directors’ and officers’ liability, among others.
“We’ve had a wonderful partnership with ICBA for more than 35 years and are proud of the dividend payouts
that have been distributed to participants, which total nearly $70 million since the program started,” said Laura
Lundin, vice president of Financial Institutions at Travelers. “Serving our community bank customers with all
of the benefits we can offer is what continues to drive us at Travelers.”

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004
Phone: 586.725.5737
www.ﬁnancialfurnishings.com
Email: info@ﬁnancialfurnishings.com
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Troy Moore Named Chief Sales Officer at SHAZAM
Des Moines, IA – SHAZAM, Inc., a nationwide provider of financial services to
community financial institutions, named Troy Moore chief sales officer, leading the
sales and marketing teams, and responsible for strategic leadership, market growth and
revenue delivery for SHAZAM.

Troy Moore

A veteran of the industry, Troy has 23 years of executive and senior leadership in
banking and financial technology (fintech), including a variety of senior leadership
roles with Fiserv and MetaBank. He is no stranger to community banking though,
as his industry entry was with Iowa Savings Bank. Troy’s combined experiences make
him a great fit for his new role as he focuses on SHAZAM’s mission of strengthening
the community banks and credit unions he now serves.

Paul Waltz, SHAZAM president and CEO, said, “It’s clear Troy is passionate about extraordinary customer
service, teamwork, and delivering consistent results. With his track record of building and managing successful
sales organizations, Troy will be a significant asset both in terms of sales leadership and overall organization
leadership.”

Newcleus Completes its Combination and Rebranding Strategies

Newtown, PA – Newcleus, LLC (“Newcleus”) has completed its brand consolidation that began with the
combination of Bank Financial Services Group, Meyer-Chatfield and Compensation Advisors approximately
two years ago. With all of our advisors and staff now together under the Newcleus brand, the process has
reached its final step, culminating in a market-leading design and administration provider of compensation,
benefit, investment and financing strategies. The brand consolidation was effective January 1, 2021.
In addition, Newcleus has launched their new website
that includes the proprietary, clientcentric information
and reporting platform known as MINTS. The new
website, www.newcleus.com, features a knowledge
center that focuses on news, insights and other relevant
information to inform and assist Newcleus clients with
their products and strategies decision-making.
According to Daniel Barbaree, President, “Newcleus
will now administer one of the most expansive suites
of executive compensation products available to
depository financial institutions. Our clients will
experience seamless service, including strategy, design
and analysis, as well as unmatched reporting through
our client-accessible MINTS platform. We’re excited
to have all of our clients, advisors and staff come
together under one brand - the Newcleus brand.”
To learn more about Newcleus, please visit their website
at www.newcleus.com.
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Associate Membership News

Thank you to our associate members who are saving money and bundling their membership with
the Community Bankers of Michigan. You will see them throughout the year sponsoring events,
attending, and sponsoring at our convvention, advertising in the Community Spirit magazine,
and much more. We appreciate the support of our associuate partners bundling their membership
and all of our members! One Mission. Community Banks.

PLATINUM
FHLBI
SHAZAM

GOLD

BHG Bank Group
College Ave Student Loans
QwickRate
RjM
Trion Solutions

SILVER

IT Resource, Inc.
K4 Architecture + Design
PM Environmental, Inc.
United Bankers’ Bank

BRONZE

Angott Search Group
Doeren Mayhew
Financial Furnishings
Shield Compliance
Strategic Resource Management
Varnum
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Q1 2021 Webinar Schedule
FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDIN.COM
1/6/2021
1/7/2021
1/12/2021
1/13/2021
1/14/2021
1/20/2021
1/21/2021
1/26/2021
1/27/2021
1/28/2021
2/2/2021
2/3/2021
2/4/2021
2/9/2021
2/10/2021
Morning

2/11/2021
60 Minutes
32

Providing Provisional Credit Under Reg E
Elizabeth Fast, Spencer Fane LLP

Uniform Residential Loan Application (URLA): Deadline March 1, 2021
Molly Stull, Brode Consulting Services, Inc.

Remote Workforce Series:
Creating or Revising Work from Home Policies
Diane Pape Reed, HR Doc

2020 HMDA Submission Due March 1, 2021: Challenges & Best Practices
Susan Costonis, Compliance Consulting and Training for Financial Institutions
IRA & HSA Update: Key Considerations for 2021
Frank J. LaLoggia, LaLoggia Consulting, Inc.

Flood Series:
Flood Insurance Rules, Best Practices & Liability
Phillip Buffington, Adams and Reese, LLP

Call Report Update 2021
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

Remote Workforce Series:
Work from Home Record Retention Rules
Nancy Flynn, The ePolicy Institute™

Calculating Cash Flow from Corporate Tax Returns
Tim Harrington, TEAM Resources

Beginning BSA Officer: What You Need to Know on Day 1
David A. Reed, Reed & Jolly, PLLC
Red Flags in Residential Appraisal Compliance
Aaron Lewis, Young & Associates, Inc.

Flood Series:
Flood Compliance Beyond the Basics
Molly Stull, Brode Consulting Services, Inc.

Calculating Cash Flow from S-Corporation & Partnership Tax Returns
Tim Harrington, TEAM Resources

Remote Workforce Series:
Work from Home Risks: How Compliance Can Limit Liability
Phillip Buffington, Adams and Reese, LLP

Overdraft Hotspots Including Regulations, Lawsuits & Guidance Morning
Deborah Crawford, Gettechnical Inc.

E-SIGN Series:
“No-Contact” Account Opening: E-SIGN Compliance
Susan Costonis, Compliance Consulting and Training for Financial Institutions
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2/17/2021

New Security Officer Training: Your Bank Protection Act Responsibilities
Barry Thompson, Thompson Consulting Group, LLC

2/18/2021
Determining Cash Flow from Personal Tax Returns Part 1: Form 1040,
		Schedules B and C
Tim Harrington, TEAM Resources
2/23/2021
2/24/2021
2/25/2021
3/2/2021
3/3/2021
3/4/2021
3/8/2021
Monday
3/9/2021
3/10/2021
3/11/2021
3/15/2021
Monday
3/16/2021
3/17/2021
3/18/2021
3/23/2021
3/24/2021
Morning
3/25/2021

Remote Workforce Series:
Security Compliance for Work from Home Staff
John Moeller, CLA

The Top 10 ACH Exception Handling Questions
Michele L. Barlow, MACHA
The Board’s Role in Cyber Security Risk
John Moeller, CLA

Advanced BSA Officer Training: In-Depth Risk Issues & Difficult Situations
Bill Elliott, Young & Associates, Inc.

Determining Cash Flow from Personal Tax Returns Part 2: Schedules D, E & F
Tim Harrington, TEAM Resources

Flood Series:
Flood Forms Line-by-Line
Molly Stull, Brode Consulting Services, Inc.

SBA Lending Update 2021: Rule Changes & PPP FAQs Monday
Kimberly A. Rayer, Starfield & Smith, PC
ACH Rules Update 2021
Shelly Sipple, EPCOR

Safe Deposit Issues: Delinquency, Death & Abandonment
Elizabeth Fast, Spencer Fane LLP

Remote Workforce Series:
Making Work from Home Effective
Dawn Kincaid, Brode Consulting Services, Inc.

The Top 10 Reasons Consumers Leave Their Bank Monday
Bruce Paul, Rivel, Inc.

E-SIGN Series:
Virtual Loan Document Delivery & E-SIGN Compliance
Molly Stull, Brode Consulting Services, Inc.

Federal Requirements for Tech-Based Marketing: Websites, Social Media, Robo
Calls & More Steven Van Beek, Howard & Howard Attorneys PLLC

Flood Series:
Commercial Flood Insurance Regulations & Compliance
Susan Costonis, Compliance Consulting and Training for Financial Institutions
Business Accounts: Who is Authorized to Open, Close, Transact?
Mary-Lou Heighes, Compliance Plus, Inc.
Deposit Operations Update 2021
Deborah Crawford, Gettechnical Inc.

Legal Issues for Right of Setoff on Deposit Accounts & Loans
Elizabeth Fast, Spencer Fane LLP
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4/6/2021
60 Minutes
4/7/2021
4/8/2021
4/13/2021
4/14/2021
4/15/2021

E-SIGN Series:
The E-SIGN, BSA & CIP Compliance Trifecta
Susan Costonis, Compliance Consulting and Training for Financial Institutions
Board Reporting: Requirements, Timing, Delivery Options, Risks & Concerns
Dawn Kincaid, Brode Consulting Services, Inc.

Remote Workforce Series:
Moving to the Cloud: Remote Management of Risks to Customer Data
John Moeller, CLA

Reg CC Compliance & Review: Check Holds, Remote Deposit Capture & Reg D
Changes
Mary-Lou Heighes, Compliance Plus, Inc.
Advanced C&I Underwriting: A/R & Inventory Financing
Aaron Lewis, Young & Associates, Inc.

Collection Series:
Regulatory Alphabet for Collections Compliance
Louis Ursini & Amy Hanna Keeney, Adams and Reese, LLP

4/19/2021
New Time Limits for ACH Warranty Claims Effective June 30, 2021
Mon. 60 Min. Michele L. Barlow, MACHA
4/20/2021

4/21/2021
4/22/2021
4/27/2021
60 Minutes
4/28/2021
4/29/2021

Commercial Loan: Workouts, Restructuring & Loss Mitigation
Elizabeth Fast, Spencer Fane LLP
Debit Cards 101
Diana Kern, SHAZAM, Inc.

Global Cash Flow Analysis for Underwriters & Credit Analysts
Jeffery W. Johnson, Bankers Insight Group, LLC

E-SIGN Series:
E-SIGN Security & Fraud Detection
Susan Costonis, Compliance Consulting and Training for Financial Institutions
Call Report Basic Lending Schedules: Coding, Classifications & Loan Loss
Allowance
Susan Sabo, CLA

Hot IRA Issues: Divorce, IRS Levies, Creditor Claims & Misunderstood Rules
Frank J. LaLoggia, LaLoggia Consulting, Inc.

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
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Community Bankers for Compliance 2021
Community Bankers of Michigan is pleased to once again sponsor the annual Community
Bankers for Compliance Program (CBC). Presented by Young & Associates, Inc., the CBC
Program continues to be the longest running compliance training program in the country.
The CBC Program will allow your bank to stay up-to-date on the ever-changing bank regulations,
and will give guidance for structuring and maintaining your in-bank compliance program. Bankers
who are responsible for regulatory compliance can discuss issues and exchange ideas with other
community bankers.
Membership to the CBC Program consists of the following:
Quarterly Seminars. A compliance seminar is provided each quarter. The topic is
selected based on the most recent industry and regulatory developments which
may have an impact on community banks. Each person attending the program will
receive a detailed manual, written in full narrative, that they can take back to the
bank as a reference and training tool.
Monthly Newsletter. The Compliance Update newsletter is sent to program members
each month. It provides an update of compliance issues that impact community
banks.
Compliance Hotline. Members of the program may call the Young & Associates’ tollfree number or visit their website for compliance questions that arise on a daily
basis. Young & Associates has many qualified compliance professionals available
to answer your questions. This service ensures that your bank is just a phone call
away from the information you need in order to answer your compliance questions.
CBC Members Only Website. This website is reserved for banks that are registered
members of the CBC Program. On the website you will find timely information
and tools provided by Young & Associates, Inc., that can be used to enhance the
regulatory compliance function at your bank.

2021 CBC Dates
March 4th and 5th (virtual a.m. sessions)
June 3rd
August 26th
November 4th
All sessions are held at Eagle Eye Golf Club, Bath, Michigan
Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org
Questions??? Contact CBM at 517.336.4430 or info@cbofm.org
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2021 UPCOMING DATES BY EVENT
Michigan Bank Directors’ College
February 24, 2021
Virtual Session
Community Bankers for
Compliance (CBC)
March 4 & 5, 2021
Virtual Session
ICBA Connect
March 9 – 10, 2021
Virtual Event
CFO Network
Spring, 2021
Location TBD
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ICBA Capital Summit
April 27 – 30
Virtual Event

Golf Outing - tentative
May 13, 2021
Mt. Pleasant

Advanced Credit Training
May 18, 2021
Location TBD

Training the Credit Analyst - Part 1
June 1 & 2, 2021
Location TBD
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Community Bankers for
Compliance (CBC)
June 3, 2021
Eagle Eye Golf Club, Bath

Training the Credit Analyst - Part 2
June 16 & 17, 2021
Location TBD
Upper Peninsula Banking &
Training Forum
June 23 – 25, 2021
Marquette

CBM Annual Convention & Expo
September 15 – 17, 2021
Grand Traverse Resort & Spa, Acme
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First National Bank & Trust Promotes Kassin, Lutz

Iron Mountain, MI – First National Bank & Trust is pleased to announce the promotions of Russell Kassin and
Matthew Lutz. The announcement was made by David Kashian, President and CEO.
“We are pleased to announce the promotion of these two individuals and to recognize their outstanding performance
and continued contributions to the success and growth of our Bank,” said Kashian.
Russell Kassin has been promoted to Executive Vice President, Chief Lending Officer.
He is responsible for overseeing all lending functions of the bank as well as developing
new commercial and residential loan business.
Mr. Kassin graduated from Northern Michigan University with a degree in personal
finance, in addition to graduating from the Graduate School of Banking at the University
of Wisconsin. He has obtained Series 7 and Series 66 health and life insurance licenses
and the Certified Financial Planner® designation. He previously worked with Lincoln
Financial and Wells Fargo and has been with First National Bank & Trust for nine years.

He plays a very active role in the community as an executive board member of the
Dickinson Area Economic Development, Chairman of the Dickinson Area Economic
Russell Kassin
Development Alliance, Iron Mountain Academic Booster Club, Kiwanis member and
past president, and also serves on the boards for Care Free Dental, Bay College West Advisory Board, and the St.
Mary & St. Joseph Finance Council.
Matthew Lutz has been promoted to the position of Senior Vice President, Chief
Financial Officer. Mr. Lutz is responsible for the Bank’s overall financial management
including developing and implementing the organization’s financial strategies, planning
and evaluating the Bank’s fiscal function, internal and external financial reporting, and
managing the Bank’s Credit Risk Department.

Mr. Lutz obtained his undergraduate degree in economics and management from Albion
College, Master of Science in Accounting degree from Marquette University, is a graduate
of the Financial Managers School at the University of Wisconsin, and is a Certified
Public Accountant (CPA). Previously, he worked for Baker Tilly Virchow Krause in
Chicago, Illinois as a Tax Associate prior to working for Leaf, Dahl and Company as a
Matthew Lutz
Senior Accountant. Mr. Lutz began working for First National Bank & Trust as a Credit
Analyst in 2014 and was promoted to Controller in 2016.

He is involved with several non-profit community organizations including the Habitat for Humanity Menominee
River and Iron Mountain Road & Trail while serving on the boards for Bay College Advisory Board for Accounting,
The Chippewa Club, Dickinson Area Chamber of Commerce, Mountain View Ice Arena, and is Treasurer of the
Dickinson Area Community Foundation and President of the Dickinson Chamber Ambassadors. He is a member
of American Martyrs Catholic Church, Michigan Association of CPAs, and Financial Managers Society. He also
serves on numerous scholarship committees, in addition to being active with many local sports organizations.

Chelsea State Bank Commits Further Contributions to Struggling Nonprofits,
Dexter Community Enrichment Fund Named to Honor Chelsea State Bank
Chelsea, MI – Chelsea State Bank has committed further resources to community nonprofits as these organizations
struggle to meet the growing needs of local individuals and families during the Covid-19 pandemic.
Chelsea State Bank is well known for the many charitable contributions they make every year to the businesses,
agencies and nonprofits in the communities the Bank serves. Many of these organizations are struggling right now
to meet the growing needs of many individuals and families in the communities because of the Covid-19 pandemic.
Therefore, in addition to many other charitable contributions the Bank has made to local agencies throughout the
(continued on next page)
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year, Chelsea State Bank has committed further contributions to the following nonprofits at this time:

Dexter Community Fund, Faith in Action, Chelsea Senior Center, Silver Maples, Safe House, Avalon Housing,
Huron River Watershed Council, Huron Valley Ambulance, Stockbridge Community Outreach, and Neutral Zone.
“As the local community bank, we believe in paying attention to those in our community who need extra help,
especially during this pandemic and the holidays,” said Chelsea State Bank Chief Executive Officer John Mann.
“Most of these organizations are social services and human needs type agencies, serving segments of the population
that are struggling right now. Because our most significant contribution was to the Dexter Community Fund, we
will have the first named fund in its history – Chelsea State Bank Dexter Community Enrichment Fund. Needless
to say, we didn’t expect this – and we are extremely honored. This is a time when we all need to reach out and do a
little more for our neighbors.”

Chelsea State Bank Announces Historic Appointment

Chelsea, MI – The Board of Directors of CSB Bancorp and Chelsea State Bank recently
announced the appointment of President Joanne Rau to President and Chief Executive
Officer of Chelsea State Bank effective January 1. John Mann remains Chairman of the
Board.

“I am extremely pleased that Joanne has accepted this historical appointment and is our
first woman president and CEO, and the first non-Mann or Schaible in 99 years,” stated
Chelsea State Bank Chairman of the Board, John Mann. “I am equally pleased to announce
Annette is taking on our new role as Risk Manager, and Nina is joining our Bank. As
Chelsea State Bank continues to grow, leadership, bank oversight and excellent customer
service are essential to our success as we focus on the individuals, families, farmers and
Joanne Rau
businesses in our communities. Joanne and her teams will definitely excel in meeting our
customer and community needs as we move forward.”
President and CEO Joanne Rau joined Chelsea State Bank as President in 2019 with 19 years of distinguished
banking experience. She was elected to the Board of Directors of CSB Bancorp and Chelsea State Bank in January
2020. Prior to joining Chelsea State Bank, Rau spent the last 15 years moving into executive positions at Fifth Third
Bank (Cincinnati, Ohio) and most recently as Senior Vice President and Business Banking Executive.

Rau received her Bachelor of Business Administration from Eastern Michigan University. She is currently the
Treasurer of Girls on the Run Southeastern Michigan, a board member of 5 Healthy Towns, and sits on the Executive
Committee of Ann Arbor Spark. She is past chair of United Way Washtenaw Power of the Purse and board member
of Winning Futures.

Chelsea State Bank Announces New Positions

Chelsea, MI – The Board of Directors of Chelsea State Bank announced Annette Houle will be stepping into the
newly created Risk Manager role effective January 4. At the same time, Nina Herrst joins the Bank as Vice President,
Retail Administrator and Branch Manager of the Plaza office.
Antonina (Nina) Herrst joins Chelsea State Bank as Vice President, Retail Administrator
and Branch Manager of the Plaza office. With over 15 years of retail banking experience,
Herrst spent the last five years at Flagstar Bank as the Assistant Vice President, Branch
Manager in Ann Arbor and Chelsea. Prior to Flagstar, she was the Branch Manager at
KeyBank in Chelsea and spent seven years at TCF where she earned her retail banking
stripes in a variety of roles. She also holds an NMLS license.

Nina Herrst
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Herrst is the Secretary of the Chelsea Rotary Club and member of the Chelsea chapter of
Business Networking International (BNI).
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Annette Houle takes on her newly created role as Assistant Vice President, Risk Manager.
She began her career with Chelsea State Bank in 1977 in the Bookkeeping Department.
With over 40 years of banking experience at Chelsea State Bank, Houle has progressed
through the retail operations of the Bank including her most recent position of Branch
Administrator and Bank Security Act (BSA) Officer.
Houle sits on the St Mary Parish Finance Council and is a former board member of the
Chelsea Area Chamber of Commerce and United Way.

Annette Houle

Patrick Cavanaugh Joins Chelsea State Bank as Commercial Lender
Chelsea, MI – Chelsea State Bank is pleased to announce Patrick Cavanaugh has joined
the Bank as Vice President, Commercial Loan Officer. He will work out of the Main
Plaza Office at 1010 South Main Street in Chelsea.

Patrick Cavanaugh

“We are very pleased to welcome Patrick to our commercial lending team,” said
Chelsea State Bank President Joanne Rau. “Patrick has a long and successful history in
business banking and possesses the skills and knowledge to offer our business customers
personalized banking solutions. With extensive experience in building valuable
customer relationships, Patrick fits into our Chelsea State Bank team perfectly. Our
team approach to service is remarkable and greatly appreciated by our clients; it’s what
sets us apart.”

Cavanaugh joins Chelsea State Bank with 26 years of business banking and relationship management experience.
Most recently Cavanaugh was Business Banking Relationship Manager at Fifth Third Bank (Cincinnati, Ohio)
for nearly 10 years.
Cavanaugh received his Bachelor of Business Administration in Finance from Western Michigan University.

Williams Promoted to Isabella Bank Midland Market President
Midland, MI – Jerome Schwind, President of Isabella Bank announced the promotion
of Mike Williams to Midland Market President. In his new role, Mike is responsible
for leading the sales and customer service initiatives in Midland and the surrounding
areas. A vital part of his role will be serving his commercial lending customers, while
remaining engaged in the community.
“Mike positively impacts his team and community with his knowledge and commitment
to Isabella Bank. We look forward to the future as Mike continues to build and deepen
relationships in the area,” stated Schwind.
Williams is a graduate of Albion College, Leadership Midland, and Great Lakes Bay
Mike Williams
Region Alliance Leadership. Mike has 22 years of banking experience, spending the majority of his career in
commercial lending and credit underwriting. He is actively involved in his community, volunteering with the
Midland Noon Rotary, The Legacy Center for Community Success, United Way of Midland County, Midland
Business Alliance, Greater Midland Community Center Operating Board, Midland Center for the Arts NextGen
Council, Junior Achievement of Central Michigan, Midland Center City Project Committee, and Midland
Habitat for Humanity. He is an avid outdoorsman, enjoys watching girls fast pitch softball, and college football.
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Citizens National Bank Announces Job Transitions and Promotions
Cheboygan, MI – Citizens National Bank (CNB) President and CEO Matthew Keene announced many recent
promotions within the organization.

David A. Woods has been promoted to Senior Vice President & Chief Loan Officer. Woods
joined the bank in 2018 as a Senior Vice President & Senior Loan Officer. Woods earned
his Bachelor of Science in business administration from Central Michigan University in
Mt. Pleasant majoring in finance with a minor in economics. He then graduated from the
University of Detroit earning his master’s degree in business administration again majoring
in finance with a minor in economics. Woods has also earned his secondary education
certification from Ferris State University in Big Rapids in April of 2018.

Joseph P. Garber has been promoted to Senior Vice President
& Chief Credit Officer. Garber was hired in 2018 as Vice
President, Credit Manager. Garber earned his Bachelor of
Science from Ferris State University in Big Rapids majoring
David A. Woods
in accounting. Throughout his career he has completed many
industry schools and seminars including Omega Commercial Loans to Business, Credit
Camp and Cash Flow for Business.
Stephen J. Daly began his CNB career as a credit analyst and
having completed its business banker training program has
been promoted to Business Banking Officer. In 2012, Daly
earned his Bachelor of Science from Michigan State University
majoring in finance. Since graduating he has worked in the
financial field, joining Citizens National Bank in 2018.

Stephen J. Daly

Joseph P. Garber

Chandlar E. Rush has been promoted to Technology Officer.
Rush began her career with CNB in July 2013 as a teller at
the Alanson branch. In 2015 she transferred to the Support
Center and in 2016 to the Information Technology department.
This year Rush was instrumental in developing, managing,
and expanding a new department, Operations Administrative
Support Center.

To augment its cash management services to meet the growing demand of its business
customers, Citizens National Bank has established a cash management department and
Chandlar E. Rush
named Valerie (Val) A. Jones as the Vice President, Cash Management. In making the
announcement, president & CEO Matthew Keene said “Val has been a team player since she was hired in 2011
working in a variety of positions at the bank. She is a well-known and respected banker within our community and has
experience in multiple facets of banking, which made her the perfect person for launching the bank’s new division.”

Val began her career with Citizens National Bank as a teller in 2011 and was promoted to
Assistant Internal Auditor in 2012 and Internal Auditor in 2013. In 2015 she was promoted
to Vice President and assumed responsibility for retail banking
functions. She is a 2019 graduate of the Perry School of Banking
through the Michigan Bankers Association. Val currently serves
on the board of directors for the Cheboygan Salvation Army.

Val Jones
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Amanda Nicholson has been promoted to Universal Banking
Officer, assuming responsibility for many of the retail banking
functions previously handled by Val Jones. In making the
announcement Mr. Keene stated, “I look forward to working
with Amanda in her new role. She is a welcome asset to the
bank’s leadership team, and I know she is the right person to
help in the continued evolution of the Universal Banking team.”
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Amanda joined CNB in 2007 as a teller at the newly opened Alanson branch. In 2016 she transferred to the Indian
River branch as a Universal Banker and in 2018 was promoted to Branch Operations Supervisor. Amanda attended
Central Michigan University in Mt. Pleasant, Michigan majoring in Integrative Public Relations with a minor in
Marketing. Amanda will work primarily from the Main Office in Cheboygan and will routinely rotate through all
branch offices.

Tiffany Stevens has been promoted to Branch Operations Supervisor of the Indian River
branch taking over the role from Amanda Nicholson. Tiffany began her career with CNB
at the Indian River branch as a Universal Banker in July 2014. Tiffany has a wealth of
knowledge to support her in this new role, including 14 years in banking and past supervisory
experience.

Cynthia Lamberson joins Citizens National Bank (CNB) as
Assistant Vice President, Business Banking. In making the
announcement President and CEO Matthew Keene said,
“Cynthia brings over 10 years of banking experience to CNB
and we are excited about her continued contribution to our
communities as part of the CNB team.” Cynthia will be based
Tiffany Stevens
out of the bank’s Petoskey office, with time spent in Cheboygan,
concentrating on developing relationships throughout northern Michigan.

Enrolled in Baker College, Cynthia is currently working toward a bachelor’s in business
administration management. Cynthia is a graduate of Leadership Charlevoix County and
has been involved in several civic organizations, including Rotary Club of Charlevoix, as a
Cynthia Lamberson
block captain for Keep Charlevoix Beautiful, and an Ambassador for the Petoskey Regional
Chamber of Commerce. She is also a Junior Achievement volunteer and a member of Big Brothers Big Sisters of
Northwestern Michigan.
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First National Bank & Trust’s Project Teddy Bear Donates to Community
Service Organizations

Left to Right: Cole Grenier, First National Bank & Trust; Geno Basanese, Michigan State Police;
Angela Kurtz, Caring House Child Advocacy Center; Kelsey Bohn, Caring House; Tara Blagec,
Salvation Army of Dickinson County; Marcia VanWolvelaere, U.P. Foster Closet of Dickinson
County; Jeff Solka, Iron Mountain Police Department; Max Frorenza, First National Bank & Trust

Iron Mountain, MI – Since 2017,
First National Bank & Trust’s
Project Teddy Bear program has
donated new stuffed toys to local
emergency
responders,
crisis
centers, children’s organizations
and medical facilities. From its
inception, the donations were
collected from the annual Flivver
Hockey Teddy Bear Toss, followed
by collections at First National Bank
& Trust branch locations. With the
pandemic guidelines, neither one
of those options were available this
year, but First National Bank &
Trust’s Project Teddy Bear team is
making sure the organizations that
need these toys will receive them.

This past holiday season, First
National Bank & Trust purchased
250 new stuffed toys to donate
directly to these organizations: Dickinson County Sheriff’s Office, Caring House and Caring House Child Advocacy
Center, Michigan State Police, Iron Mountain Police and Fire Departments, Integrity Care EMS, Salvation Army
of Dickinson County, U.P. Foster Closet of Dickinson County, Dickinson County Healthcare System Emergency
Department and the First National Bank & Trust Adopt-a-Family program.
“It is unfortunate the current environment we are living in does not allow for this year’s annual Flivver Hockey Teddy
Bear Toss to occur,” said Matthew Lutz, CFO of First National Bank & Trust.” After hearing the stories over the last
three years from our local emergency responders and crisis center staff about the truly positive effects of handing a child
a stuffed animal during an emergency, we knew Project Teddy Bear must still continue. That made our decision at the
Bank very easy to purchase all of the stuffed animals ourselves ensuring local emergency responders, crisis centers,
children’s organizations and medical facilities received stuffed animals again this year.”
Keeping COVID-19 precautions in mind, all stuffed toys were sorted and bagged with the Project Teddy Bear Team
wearing protective face masks and medical gloves. With this year’s donations, Project Teddy Bear has donated over
1,150 new stuffed toys to these and other organizations in its 4 year history, as part of First National Bank and Trust’s
ongoing dedication to supporting and strengthening our community.

Honor Bank Contributes $1000 to Bear Lake Food Pantry
Bear Lake, MI – Honor Bank is proud to announce a
contribution of $1000 to the Bear Lake Food Pantry in
Manistee County. A community collaboration between the
Bear Lake Methodist Church and Bear Lake Community
Services, the Bear Lake Food Pantry works to meet the
critical needs of food insecure families in Manistee County.
Honor Bank President Norm Plumstead shared, “we are so
grateful to be in a position to play a small role in meeting the
needs of food insecure families in Manistee County.”
Pictured in photo, L to R Alyssa Waldo, Bear Lake Branch Manager;
Erin Bair, Director of Bear Lake Community Services

44

2021 | www.cbofm.org | Issue 1

Honor Bank Announces Promotions

community connections

Honor, MI – Honor Bank is proud to announce the promotion of Deidra Charnes to Assistant
Vice President, Human Resources Manager. Deidra has served as the Human Resources
Manager of Honor Bank since 2019. Deidra earned an MA and BA from Central Michigan
University, and is a Certified Professional with the Society of Human Resource Management
(SHRM-CP). She shares her Human Resources expertise as the Diversity, Equity and
Inclusion Chair with the Traverse Area Human Resources Association (TAHRA). In
addition to her service with TAHRA, Deidra is a member of Impact 100 and a Lake Ann
Girl Scout Troop Leader.
Honor Bank President Norm Plumstead shares “Deidra’s high-standards has resulted in
moving the Bank forward on several talent management fronts. Over the last year, she
was instrumental in helping the Bank successfully navigate the myriad of human resource
challenges the pandemic produced.”

Deidra Charnes

Honor Bank is also proud to announce the promotion of Shannon Jordan to Chief
Financial Officer.
Shannon has over 14 years of experience in the banking industry and has worked in
various capacities with Honor Bank since 2013. Shannon has served in her current role
as Controller since 2015. She is a graduate of Saginaw Valley State University, where she
earned a Bachelor’s degree in Finance. Shannon is also a graduate of the MBA Perry School
of Banking and the Graduate School of Banking Financial Managers School. She is an
active member of the Michigan Bankers Association and sits on the Grassroots Advocacy
Committee.
Shannon Jordan

Honor Bank President Norm Plumstead shares “Shannon is an invaluable asset to the Bank
and has been an integral part of our success over the years. I value her expertise, insight, and
longstanding service to Honor Bank.”

Honor Bank is proud to announce the promotion of Alyssa Waldo to Assistant Vice
President, Bear Lake Branch Manager. Alyssa Waldo has been with Honor Bank for over
eight years and has served as the Branch Manager since 2018. In her free time, she is an
avid reader and enjoys serving as the Secretary with the Bear Lake Promoters, in addition
to her volunteerism with other local organizations.
Honor Bank President Norm Plumstead shares “I appreciate Alyssa’s willingness to
enthusiastically take on new responsibilities, even when that means diving into something
new. I have seen firsthand how her growth mindset has benefited both her branch and the
Bank as a whole.”

Alyssa Waldo

Honor Bank Employee Karen Bailey to Retire After 42 Years of Service
Honor, MI – Honor Bank announced that after 42 years of service at the Honor branch,
Karen Bailey has decided to retire effective Friday, February 12. She has served as a teller
in the Honor branch drive-up for most of her career, bringing a regular warm smile and
excellent service to thousands of northern Michigan customers over her tenure.
In celebration of this bittersweet occasion, Honor Bank encouraged customers to come to a
“drive-up party” to honk horns and share well wishes February 9-12 in the Honor branch
driveup.

Karen Bailey

Honor Bank President Norm Plumstead shares, “Karen’s service to the Bank and our
customers over the last 42 years has been nothing short of extraordinary. She will be missed
by customers and teammates alike.”
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Sidney State Bank Announces New Hire & Retirement

Sidney State Bank is pleased to announce the hire of Heather Jacoby as Assistant Vice
President – Branch Administrator. Heather will oversee branch operations and will help
serve customers with their deposit and consumer loan needs. Heather brings with her over
25 years of banking experience in Montcalm County.
“We are confident that Heather has the knowledge and
experience to play a key role in the continued growth and
development of our organization,” said Robert Byram, EVP –
Chief Lending Officer. “She demonstrates a strong commitment
to customer service.”

Heather Jacoby

Also, Pam Jeppesen will be retiring from the bank at the end of
the year. Pam has worked at Sidney State Bank for 38 years in
customer service, shareholder relations and regulatory reporting.

“Pam has taken wonderful care of the banks customers and shareholders needs. While she
will be missed, we wish her well in retirement.”

Sidney State Bank is headquartered in Montcalm County, Michigan and will proudly be
celebrating its 100-year anniversary in 2021.

Pam Jeppesen

County National Bank Announces Promotion of Amanda
Carpenter to Branch Manager
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”),
announced the recent promotion of Amanda Carpenter to Branch Manager for the Somerset
Center location of County National Bank.

Amanda joined CNB as a part time teller in January of 2015 and soon transitioned to a fulltime teller for the Hudson and Hillsdale branches. Her passion for coaching and developing
others led to her promotion to Frontline Staff Trainer in August of 2016, and her most
recent position of Training Specialist.

Prior to joining County National Bank, Amanda worked at Fifth Third Bank for over six
years, serving as a Customer Service Manager. She attended International Business College
and earned an Associate’s Degree in Office Administration. “Amanda is a solid performer at CNB and we are excited
for her to join our branch management team,” said Rachel Emery, Branch Administrator. “Her extensive banking
experience and keen focus on customer service will serve her well in this role. Raised in North Adams, Amanda will be
right at home serving Somerset and the surrounding communities.”
Amanda Carpenter

Amanda volunteers her time with the Hillsdale Business Association, serving as President Elect. She also teaches
Junior Achievement lessons in area elementary schools, is a member of the Junior Achievement Crazy Bowl committee,
and coaches youth travel volleyball.

First National Bank & Trust Appoints Stephen Alexa, Jr. to Board of Directors
Iron Mountain, MI – First National Bank & Trust was pleased to announce Stephen Alexa, Jr. has been appointed to the
First National Bank & Trust Board of Directors in December 2020.

Mr. Alexa is the President and Chief Operations Officer at Champion, Inc. and Chairman of Gundlach Champion’s
Board of Directors. He previously served as president of Champion’s National Ready Mix division and prior to that was
a Senior Project Manager with GCI.
Mr. Alexa is a Trustee on the Michigan Laborer’s Health and Welfare, Pension and Annuity trust funds. He is also
active with Michigan’s Associated General Contractors Association and is a director on AGC’s Labor Relations Division.
“Stephen Alexa brings years of valuable industry experience and will add a valuable perspective to our Board of Directors,”
said David Kashian, President & CEO of First National Bank & Trust. “We appreciate his willingness to serve as a
director and look forward to our organization benefitting from his leadership and strategic insights.”
Mr. Alexa has a Bachelor of Science in Civil Engineering from Michigan Technological University.
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New Year, New Promotion at Northstar Bank

Bad Axe, MI – Northstar Bank recently promoted Brian Shuart to Senior Credit Analyst.
Shuart began his career at Northstar Bank as a Commercial Loan Assistant in September
2014 and pursued this position until August 2017 when he took on the role of Commercial
Credit Collections Officer. As Senior Credit Analyst, he is responsible for underwriting
new and renewal loan requests by analyzing business and personal financial information,
reporting, and preparing loan request presentations.
“Promoting hard working employees is one of the best methods to ensure our customers
continue to receive the best service,” stated Debbie Cunningham, President and CEO of
Northstar Bank. “Dedicated employees translates to impeccable customer service. Promoting
employees like Brian who demonstrate commitment to Northstar Bank’s culture is key.”

Brian Shuart
Shuart earned his bachelor’s degree in finance from Michigan State University. He resides
in Bad Axe and stays active within the community by walking in parades for Northstar Bank, working Shred Days at
various branches, and volunteering as a youth baseball coach.

“The people of Northstar Bank are the best team I have ever worked with” commented Shuart. “I greatly admire the
organization’s commitment to the local communities which it serves.”

mBank Promotes Jamie Van Buren to AVP Marketing Officer
Marquette, MI – mBank is pleased to announce the promotion of Jamie Van Buren from
Marketing Specialist to Assistant Vice President, Marketing Officer.

Van Buren, a graduate of Northern Michigan University with a Bachelor of Science in
Marketing, joined the mBank team in April of 2015. Over the past 5 years she has continued
to grow professionally in her career and in 2019, completed the Graduate School of Banking
Sales and Marketing School.
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“The Bank has continued to grow
over the past 5 years and along
with it the level of complexity
and responsibilities within
our marketing department,”
Jamie Van Buren
explained Bethany Cody, mBank Vice President Marketing
Manager. “Jamie has consistently demonstrated her ability
to take on new challenges and take the lead on big projects.
She is a valuable member of the marketing team and her
promotion is much deserved.”

In addition to her role with mBank, Van Buren volunteers
with Big Brothers Big Sisters of Marquette & Alger Counties
and participates as an mBank volunteer for the Alzheimer’s
Association Walk and the BBBS Bowl for Kids’ Sake events.

“I am happy to be working with such a great group of
bankers and work for a Community Bank that is based right
here in the U.P.”, said Van Buren. “I’m excited to continue
my career with mBank and continue helping the bank meet
its marketing goals.”
mBank takes pride in offering opportunities for growth and
advancement to those that demonstrate desire, dedication,
and a passion for contributing to mBank’s success. This
promotion from within the bank continues to demonstrate
the opportunities for career growth mBank is able to provide.
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