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START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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so many great bankers 
and associate members 
of the CBM. Thanks to 
all who made it such a 
special day. We were also 
glad to have Congressman 
Bill Huizenga and State 
Representative Jim Lilly 
playing in the event. They 
both represent the Grand 
Haven and lakeshore 
communities. 

Speaking of Congress – 
our state was well represented at the ICBA Capital 
Summit in May. Our Michigan contingent of 
bankers met with our Congressional Representatives 
and Senators to discuss legislative priorities for 
our banks. Things are still not back to normal in 
Washington, D.C., and it was a bit more involved to 
get to each of their offices. We were there the week of 
the Roe vs Wade Supreme Court leak. Security was 
already tight – and it became a lot tighter with the 
throngs of protestors at the Supreme Court, which 
is right across the street from the Capitol Building. 
This is a critical election year, and we need our voices 
heard on both federal and state issues that impact our 
industry. Your support of the CBM PAC fuels our 
voice on your behalf. Let us know if we can help you 
launch a PAC campaign for your bank managers and 
directors. 

In early May we officially dedicated the training 
room at the CBM office as the James D. MacPhee 
Banking Leadership Center. The James D. MacPhee 
Banking Leadership Center is a space for bankers to 
train, learn and grow for years to come. Thanks to 
the many generous supporters of this cause, Mac’s 
memory will live on, and a scholarship in his name 
has been established to provide training and learning 
opportunities to Michigan community bankers. 
Please see the photos from this event later in this 
edition of our magazine.

We also hosted our Cannabis Banking Forum in 
May. Boy, has that business taken off in our state. 
Cannabis revenues will exceed $2.5 billion and tax 
receipts for the state will exceed $250 million. The 
business, while still growing rapidly, is seeing a lot 
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president’s corner
It’s summertime in Michigan – like the famous Kid 

Rock song – and we Michiganders get our groove 
going during the beautiful summer months in our 
state. Every coastal town comes alive and there are 
concerts and events everywhere. My wife and I spent 
the weekend in Grand Haven before the American 
Dunes event. It brought back so many great memories 
since I grew up in Grand Rapids.  As soon as my 
friends and I could drive, if we had any free time 
and a couple of spare dollars, we were headed to 
the beach in either Grand Haven or Holland.  The 
details of those trips I cannot share with you in this 
newsletter, but summer sure was, and always will be, 
a great time to be in Michigan.  

On to American Dunes. Our team here at the CBM 
is so proud to be able to represent Michigan bankers 
and our associate members. You are such amazing 
and generous people!!  The banking industry banded 
together for an incredible event at American Dunes. 
Our one-day event, and the contributions since the 
event, allowed us to reach our goal of providing 
20 scholarships to Michigan military family 
members who either lost a loved one in the defense 
of our freedom, or whose service member became 
permanently disabled. American Dunes is so much 
more than a golf course. It is a wonderful tribute to 
those who made the ultimate sacrifice for our country. 
You get overwhelmed by the exceptional tributes to 
these brave men and women and you learn their heroic 
stories in a very respectful way. It is an emotional 
experience. I have been there over six times now and 
my eyes still get misty every time I walk through 
the monument as you enter the course. I cannot 
do justice to describing this but ask anyone who 
attended the event, and they will tell you firsthand 
how it impacted them. I heard from so many people 
that it was one of the best events they ever attended.  
We were pleased there were so many veterans – both 
bankers and their guests – who were part of the 
event. Again, thank you to all who supported this 
effort – your support is making a huge difference for 
those Michigan families that receive the Folds of 
Honor Scholarships. You can still support the cause 
by sending a check payable to Folds of Honor to the 
CBM or by calling us and donating by credit card. 
When I look back at my 45 years in banking, this 
will be one of the proudest moments shared with 

Michael J. Tierney
CBM President & CEO



of price competition. A flower ounce of pot at retail 
has gone down from over $500 per ounce to around 
$167 per ounce in 2022. If your bank is looking 
for information on this business, the CBM has the 
partners you need to get you up to speed about the 
different elements of this business. While we take 
no position on banking cannabis related businesses, 
we are here to assist our members if they choose to 
explore doing business in this field.

Our annual event in the Upper Peninsula is July 19th-
20th and we hope every banker and associate member 
will consider attending. This event has grown every 
year and it has become one of my personal favorite 
events of the year. We have more and more trolls 
– bankers and associate members from under the 
bridge – attending the event. I can tell you this – the 
reason the event has grown so much is that anyone 
who has ever attended – never wants to miss it. We 
kick things off with golf and dinner at Greywalls on 
the first day and then great presentations the next 
day at the Northern Center on the campus of NMU 
in Marquette. 

The CBM Convention is slated for September 28th 
to the 30th at the Grand Traverse Resort. This year’s 
theme is: Together Towards Tomorrow – Partners 
in Success. We are pleased to announce that our 
keynote speaker will be Lieutenant Colonel Dan 
Rooney – the founder of Folds of Honor. He is an 
exceptional speaker and a great American patriot, 
and we are so pleased he will be with us for this event. 
Shared services will be a critical part of our success 
as bankers in the future. We are very pleased to be 
part of creating new shared services providers for our 
banks and by helping banks partner with each other 
and with our associate members to thrive. Our main 
competitors are not other Michigan banks – our 
competitors are mostly large out of state banks, CUs, 
and Fintech’s. We can and need to work together to 
protect the existing community bank franchises in 
Michigan. 

I am a huge optimist by nature, but I am becoming 
more and more concerned about a potential recession 
and the regulatory and political pressures that I see 
emerging for our industry. One silver lining of a 
pending recession – all the poor business practices 
of the CU industry and the Fintech’s are going to 
come back to haunt them. They will pay for their 
long-term fixed-rate lending and poor underwriting 
practices. They will pay for their lack of interest rate 
risk management and their high overhead. Their 
impending pain should be a source of satisfaction, 
but I really do not care one bit about them – I only 
care about our Michigan banks and what we might 
be in for. We are in a much better and stronger 
financial and risk management position than we were 
before the last recession but there is still plenty to be 
thinking about and planning for. Here are few things 
to keep your eye on:

• Be careful with long-term fixed-rate loans and any 
low-down payment loans - the same goes for fixed-
rate long maturity bonds. Boat and RV lending 
which has been hot as a pistol the last few years 
is going to suffer from inflation pressures, stock 
market losses, the sky-high cost of gas and from 
impending layoffs from a recession. Be sure you 
have solid credit standards for new loans in these 
categories and again, be careful with long-term 
fixed rates. 

president’s corner
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CBM will strongly defend your bank on overdraft 
fees and any pressure from regulators – still we 
encourage every bank to look at your OD, NSF 
and representment fees and processes. The OD fees 
can be well defended – it gets harder with some 
NSF and representment fees – especially if there 
was no additional action taken by the customer. 
Please look at these areas to make sure you feel 
you are where you want to be in all three. We 
enjoy a strong relationship with each of our bank’s 
regulators at the state and federal level and we 
will be representing your interests in our periodic 
meetings with them. 

• We are also working with the FHLBI on a 
significant liquidity issue. They are requiring wet 
signatures on CRE loans used as collateral on 
federal home loan advances. For the last two years 
with COVID, nearly all CRE loans were signed 
electronically so they would not be considered 
eligible collateral and that could be a big issue if we 
slip into a recession and banks need more liquidity. 
The CBM is working with the FHLB system and 
with the ICBA to get this changed for all banks 
across the country. 

The value of the CBM and the ICBA will be even 
more apparent to your bank if there is a recession 
on the horizon. We will be there when you need 
us to defend and to advocate for your bank. Don 
Mann, Mike Kus, Kate, and I all have decades of 
banking experience and we have dealt with multiple 
recessions and high interest rate environments. We 
will have your back if things get tough and the 
business partners of the CBM will also be there to 
help your bank with any services you need. Let’s 
hope any downturn is short and not very deep – but 
regardless of what happens the CBM will be there to 
assist you and your bank. The CBM is in rock solid 
financial shape, and we have far more reserves than 
at any other time in our history.  You can count on us 
to be there for you - no matter what lies ahead. We 
are in this outstanding fiscal shape because of your 
exceptional support of the CBM and we are very 
grateful for your continued confidence in us!!!!!

• Delinquencies, while still better than most long-
term norms, are starting to tick up. Layoffs are 
starting to creep into the news and if we go into a 
recession there will be lots more people out of work 
adding to delinquencies.

• CRE office building loans are in for even tougher 
times if we go into a recession. Remote work is 
already hitting this segment hard and if you add 
layoffs from a recession into the picture, this CRE 
segment is in for a rough ride.  

• Rates will be rising rapidly – be sure to properly 
manage your rate risk. Liquidity risk seems low, but 
deposits can evaporate quickly, and loan repayments 
can slow down and change the status quo faster 
than we expect in a rising rate environment. Expect 
Fintech’s and investment firms to pay up for funds 
you have on deposit as institutional borrowing costs 
move up quickly, causing large deposit accounts to 
leave your bank. 

• SE Michigan could be in for another rough ride 
in a recession. The Big Three and their suppliers 
are moving heaven and earth to get switched to 
electric vehicles, but they are still a few years away. 
Their current car line up is all SUVs, trucks and 
jeep type vehicles – all gas guzzlers – all subject 
to a huge falloff in demand with the soaring fuel 
prices we are seeing. They have few sedans and 
fuel-efficient vehicles in their car line up so with 
the high increase in gas prices they might be in for 
a tough couple of years. I hope not, but I have seen 
this show before when gas prices shot up under the 
Obama Administration. A recession with sustained 
high gas prices will really hurt SE Michigan and 
the auto industry. 

• Regulators seem to be moving toward a tougher 
posture toward our banks. The FDIC is proposing 
a 2-basis point increase in FDIC deposit insurance 
assessments, which is forecasted to lead to a 2% 
decrease in your profits. The FDIC also recently 
rescinded the newly installed appeals process for 
banks by ending the Office of Supervisory Appeals 
and going back to SARC (supervisory appeals 
review committee). The FDIC and the OCC have 
also been pushing on overdraft and NSF fees. The 

(continued from previous page)
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rebeca’s remarks

When’s the last time you left a meeting and 
found yourself saying, “I never thought about 

it that way before!”? For me, the answer allows me 
to gauge how much I’ve successfully encouraged 
differing viewpoints. If I’m not asking myself this 
question regularly, it’s a red flag that I need to be 
looking for new ways to welcome input.

As leaders, it’s our job to create a culture that 
celebrates and harnesses differing perspectives. But 
it’s not about discussion for discussion’s sake; it’s 
about broadening our mindsets. Healthy debate 
helps us achieve an outcome where we’re all pushed 
to think beyond what might be readily in front of us. 
This openness to doing things differently and hearing 
new ideas naturally invites more discussion on topics 
you may never have realized were there.

Open dialogue is important, because as a community 
bank, no two scenarios are exactly alike. Having a 
team that offers a variety of different opinions will 
allow a bank to think creatively to problem solve. It 
creates a space where employees ask, “Is this OK, or 
are we missing an opportunity?” and “How can we 
better meet the needs of the community?”. When 
you have an environment where it’s OK to disagree, 
you develop a dedicated team, which yields a better 
outcome.

In addition, healthy debate introduces an element 
of fun into strategy. When done right, it’s engaging, 
stimulating and inspiring. It also leads to a culture of 
excellence where staff are encouraged to question the 
status quo and stretch the organization so it can grow 
to new heights.

Take the 40 Under 40 featured in this month’s issue 
of the Independent Banker. None of these leaders 
received the distinction by doing things the way 

they’ve always been done; 
they learned to be leaders 
through example, through 
education – at events like 
our LEAD FWD Summit 
– and through their own 
experiences. This has 
driven them to challenge 
their banks and teams to 
do better and be better. 
That makes them shining 
stars, and it also speaks 
volumes about the culture 
their banks have created.

Thinking about our leadership team at ICBA, 
I’m grateful for the discussions we have. Our 
complementary perspectives have helped us continue 
to grow to better serve the needs and interests of our 
members, and I know all of you seek the same for 
your communities. So, let’s use this as a call to action 
to keep finding the fun in questioning the status quo. 
I’m certain it will help us continue to flourish.

Connect with Rebeca at @romerorainey

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA
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“Healthy debate helps us achieve
an outcome where we’re all pushed

to think beyond what might be
readily in front of us.”

Where I’ll be this month 
I can’t believe I’m saying this, but I will be 
attending my eldest daughter’s high school 
graduation! I’ll also be traveling to a series 
of meetings for ICBA Bancard, TCM Bank, 
ICBA Reinsurance and ICBA Securities, 
and attending the Community Bankers of 
West Virginia Convention.



&     
We believe in the marketing power held at the intersection of 
community and business. Amazing brands are built at this 
intersection, grown from a deep understanding of the 
customer's and business' goals. At RJM we understand how to 
tap into communities that grow businesses.

—

INTERSECTION OF
COMMUNITY     BUSINESS

RJM.MARKETING
517-783-2637



from the chairman
From the Top
By Brad Bolton, Chairman of ICBA

One of my favorite sayings my dad passed onto me is 
also a motto I live by: “How far you go in life depends 
on your being tender with the young, compassionate 
with the aged, sympathetic with the striving and 
tolerant of the weak and the strong. Because someday 
in life, you will have been all of these.” 

This advice led me to a new way of contemplating 
leadership. My journey to this position didn’t start 
with me knowing what to do; it took the wisdom of 
others to guide me. It’s our teams—our employees 
in every level of the organization, with their varied 
experiences, strengths and skills—who help us grow 
as leaders and as banks.

That’s why as we consider our future, we need to do 
so with our people top of mind. In our bank, we have 
retired the phrase “succession planning” and replaced 
it with “community continuation.” Our up-and-
coming leaders will be the ones to provide service to 
our customers and communities in the future. That’s 
really who we’re talking about when we look at the 
future of our banks. 

And how we invest in our people now will make or 
break our community continuation plans. For example, 
when we take time to explain why we’re doing what 
we’re doing, we’re educating our staff on the bank’s 
strategy and processes. Whether it is underwriting a 
loan, writing up a credit memo, detailing a purchase 
of an investment security or analyzing a profit and 
loss statement, staff must look at more than their 
individual responsibilities. Our future leaders must 
see the bigger picture for our banks to be successful.  

As we prepare for what’s to come, the more specific 
we can be, the better. Community continuation is not 
about checking a regulatory box; it means putting a 
name to the people who will be the future of our 

banks. Bringing them in 
on our vision also will 
strengthen their ties to us 
and create an even more 
dedicated team. 

Spreading this concept of 
community continuation 
has risen to become one 
of my primary goals as 
chairman. So, as you read 
this month’s issue of the 
Independent Banker, fea-
turing emerging commu-
nity bank leaders, I hope 
you will consider how you can redefine traditional 
succession planning and grow your own vision for 
community continuation.

We all want our communities to continue being 
healthy and vibrant for the next generation, and when 
we shift our mindset and put people in full view, we 
become the quintessential community continuators. 
But, as my favorite quote says, how far we go depends 
upon how we treat the people along our path.

My Top Three
Checklist for effective community continuation
1. Create a culture of continuation like you would 

of compliance. 
2. Select future leaders by identifying employees 

who embody your values. 
3. Seek out consultants who support the mission of 

community banks. 

Connect with Brad at @BradMBolton

Brad Bolton
ICBA Chairman
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“Community continuation is not about 
checking a regulatory box; it means 
putting a name to the people who
will be the future of our banks.”



Up with Coupons
Larger interest payments can build a floor under your bond prices
By Jim Reber, ICBA Securities
Up with People, which readers of a certain age 
may remember, was an organization that had a run 
of popularity in the 1970s and ‘80s by promoting 
wholesome values and positive thinking. Its delivery 
channel was through song and dance performances, 
often in large arenas and stadiums. Up with People 
provided the halftime entertainment for five Super 
Bowls between 1971 and 1986, though in recent 
decades it has been relegated to the dustbin of a bygone 
era. Today’s attitudes toward pop culture, it seems, 
have little room for this squeaky-clean message; The 
Simpsons had several episodes featuring a snarky 
knockoff, “Hooray for Everything.”

More salient to the current environment, at least 
pertaining to community banking, is a simple-to-
execute investment strategy: Up with Coupons. This 
tactic can be employed at any time, and in any interest 
rate scenario. The reason we’re talking about it today 
is that it could well be utilized to both limit the price 
volatility and normalize the cash flows of your bond 
portfolio. As we’ve seen, market values have been on 
a one-way trip in 2022, and putting a floor under 
your investments may strike some as a good idea.

Moving target
If we look back just a year, we would see a totally 
different rate landscape. It was nearly impossible to 
buy a bond, particularly an amortizing security, which 
had a price as low as 100.00, much less at a discount. 
So, going “up in coupon” would seemingly have 
heaped an additional pile of prepayment risk onto the 
portfolio, at a time when mortgage refinancing was 
setting its own world records.

For example, in June 2021, a 15-year agency 
mortgage-backed security (MBS) with a 1.0% 
coupon would have cost about 100.00, so if your 
bank purchased that security back then, your book 
yield will forevermore be 1%. A similar bond with 
a higher coupon, say 2.5%, would have cost about 
104.50. Its resultant yield would have been totally a 
residual of the prepayments, over which an investor 
has little control. Many a portfolio manager opted 
for the lower coupon, given the need to stabilize the 
shrinking net interest margins.

MBS shakeout
Today, of course, we have a completely different 
set of dynamics; foremost is the lower prices for all 
things in the bond world. The 15-year 1.0%’s are 

now worth around 86 cents on the 
dollar, for a decline of about 14%. 
The 15-year 2.5%’s are down in price 
“only” about 10%. This demonstrates 
how premium (up-in-coupon) pools 
will experience price compression in 
low rate environments, like the bond 
market of a year ago. When a market 
sell-off occurs, the price declines will 
be less acute for the higher coupon 
cohorts.

Another factor is that average lives, 
and effective durations, will remain 
shorter for the higher coupon 
securities. Using very recent speeds 
of our two model pools as examples, 
the 1.0% bond now has an expected 
average life of almost six years, while 
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the 2.5% is around four years. This is part of the reason that the higher coupon’s price has declined less than 
the cut coupon pool. But to be clear, neither of these are expected to have much prepayment activity in the 
near future, as the collateral for both is plainly out of the money to be refinanced.

Discount munis: Buyers be alert
Let’s shift investment sectors, but stay on message. The tax-free municipal segment of a bank’s collection 
of bonds is an important determinant of overall performance. There are specific rules that apply to tax-frees 
purchased at prices below par that you may have forgotten, since “discount munis” was an oxymoron for most 
of the last four years.

The Internal Revenue Code states that a tax-free bond that came to market either at a par or premium price, 
which is subsequently purchased in the secondary market at a discount, is subject to capital gains tax to the 
extent the yield is attributable to the discount. For example: a bond with a 3.0% coupon that came to market 
at par, and is now priced at a discount to yield 4.0%, will be taxed at the capital gains rate on the 1.0% 
incremental market yield.

The upshot is a muni priced to yield 4.0% 
may not yield 4.0%, given its coupon and 
original price. Your brokers can and should 
walk you through all the ramifications of 
these matters, which have some subplots 
that space does not allow to discuss here. 
The easiest work-around? You guessed 
it: up-in-coupon bonds. Munis that have 
higher stated rates, which today mean fours 
and fives, have built-in cushions against 
falling prices, and avoidance of capital gains 
tax liabilities.

Ultimately, multiple applications of this 
strategy suggested here can make life 
better for your community bank. Limited 
price volatility? Probably. More predictable 
cash flow? Likely. Up with income? Most 
expectedly.

Jim Reber (jreber@icbasecurities.com) is 
president and CEO of ICBA Securities, ICBA’s 
institutional, fixed-income broker-dealer for 
community banks. 

New ICBA Securities Directors 
ICBA Securities has added these four 
leadership bankers to its Board of Directors: 
Tommy Bates, ICBA Chairman, Legends 
Bank, Clarksville, Tenn.; Aza Bittinger, 
Community Bankers Association of Ohio, 
Columbus, Ohio; Blake Heid, First Option 
Bank, Paola, Kan.; and Craig Wanichek, 
Summit Bank, Eugene, Ore.

features
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Where designing and
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insurance + financial services

The topic areas for this column have been similar recently with bank insurance 
being at the top of the list. This is an area that has experienced significant levels 
of change as a result of the pandemic and an increasingly “hard market”.  As most 
banks have multi-year policy terms for some coverages, your bank may not have had 
a recent renewal cycle. Changes in coverage, policy forms and cost are likely to be 
factors at renewal.

Start the renewal process earlier than you would typically, in advance of renewal. 
This is especially important in the area of cyber coverage.

Cybercrime continues to be problematic for individuals, banks, and the insurance 
industry. Advances in technology create continually evolving threats. Trying to 
keep up with policy language and coverage is ongoing which often results in policy 
term offerings of only one year. 

Another insurance industry challenge is the lack of legal precedent to rely on when 
writing policy provisions causing carriers to err on the very conservative side when developing coverage terms.

In discussion with several industry resources within the bank cyber insurance area, and especially with the 
CBM preferred partner, HUB Financial Services, following are some key issues that must be addressed prior 
to cyber renewal. If they are NOT addressed, several carriers may not offer coverage, or may at a dramatically 
increased cost.

A main issue revolves around multi-factor authentication – MFA, and two-factor authentication – 2FA. The 
best definition I have seen encompasses “authentication - an electronic authentication method in which a user 
is granted access to a website or application only after successfully presenting two or more pieces of evidence (or 
factors) to an authentication mechanism: knowledge (something only the user knows), possession (something 
only the user has), and inherence (something only the user is). MFA protects user data—which may include 
personal identification or financial assets—from being accessed by an unauthorized third party that may have 
been able to discover, for example, a single password.”

It is required that MFA attestations contained in the cyber policy application be answered “yes”. Ensuring 
your bank CAN answer “yes” to the attestations requires putting processes and procedures in place.

In addition to developing MFA processes, there are additional steps a community bank can take to mitigate 
potential claims and/or losses in this area. In order to prevent a significant loss that would not be covered by 
insurance your bank should:

• Create new systems, accounts and forced password complexity for all systems
• Implement MFA/2FA for all remote VPN connection and Office 365 accounts
• Rebuild every individual and backend system company wide and implement multiple real-time Endpoint 

Protecting Platforms to protect from ransomware and other malware threats based both on signature and 
the behaviors to prevent threats and the encrypting of files

• Implement a micro-segmentation strategy to ensure protection from compromise
• Implement two gates to secure email gateway that includes anti-phishing, anti-malware, anti-spam, safe 

links and safe attachments
• Implement both advanced shunning and IP sensors in their data centers

James Harvin
Managing Director

and Principal
JLH Associates, LLC

Realities of a Challenging Market for Bank Insurance

(continued on next page)



• Partner and on-board a cyber-security organization and 24/7 security operations and monitoring
• Implement quarterly security-based training that includes security awareness foundations, phishing 

fundamentals as well as phishing campaigns that drive additional training

We cannot emphasize enough the importance in this area to mitigate risk and the potential for loss and to 
assure availability of adequate insurance coverages. 

Financial institution bond and D&O insurance has also been affected as we are not seeing multi-policy years 
being offered.

A mistake in coverage or limit in these critical bank insurance areas can be a fatal blow in the current climate.  
Insurance representation that is dedicated to these product lines is critical. Even the best local and regional 
commercial lines agencies lack internal expertise in these highly specialized bank insurance coverages. As 
good as these agencies may be in typical lines of commercial insurance, without specific internal expertise in 
bond, D&O and cyber, they will not be able to adequately and effectively represent the best interests of your 
bank.  They may not have the expertise to have the in-depth discussion with the bank board of directors that 
is required in this current environment.

For more information contact Kate Angles at Community Bankers of Michigan, kateangles@CBOFM.ORG 
or 517.336.4430 or James Harvin, jharvin@jlhassociatesllc.com or 517.351.4158.

(continued from previous page)
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DOWN PAYMENT ASSISTANCE LOANS
™

Equal Housing Employer/Lender

YOUR  
CLIENTS 
WILL LOVE  
YOU FOR IT.
Tell them about our Down Payment Assistance loan of up to $7,500.* 
Combined with a Conventional, Rural Development, or FHA home loan, they can buy that 
home they’ve been eyeing. More at Michigan.gov/Homeownership or call 1.844.984.HOME
*Terms and conditions apply.





Don’t miss an opportunity to better serve your customers and attract 
new customers. Community Prepaid through Bankers’ Bank is a new 
solution that allows community banks to provide reloadable and gift 
cards to your customers. Don’t be fooled, not all prepaid programs are 
the same.

With Community Prepaid, 
you’ll have:

• No upfront costs — no charge 
even for the plastics

• No compliance concerns — 
Bankers’ Bank owns the assets

• No complicated balancing or 
accounting issues — offset load amounts and be paid your 
revenues directly into your Bankers’ Bank DDA account

• No reason to not add this to your product set

1 IN 5 CUSTOMERS 
USE PREPAID CARDS 
ON A MONTHLY BASIS

Visit BankersBank.com to learn how our new prepaid 
program can benefit your bank and customers.



Michael Kus
CBM Legal Consultant

Major regulatory activity has been in a bit of a lull of late, and with summer now in 
full swing it is certainly tempting to focus our attentions elsewhere.  Nevertheless, 
there have been a few tidbits of information that have been released over the past few 
months that are worth noting.
CFPB Compliance Bulletin – Mitigating Harm From Repossession of Automobiles
The Consumer Financial Protection Bureau (CFPB) issued a Compliance Bulletin and 
Policy Guidance on March 3, 2022 that highlighted the Dodd-Frank Act’s prohibition 
on engaging in unfair, deceptive, or abusive acts and practices (UDAAPs) in connection 
with repossessing motor vehicles (CFPB Bulletin 2022-04, 87 FR 11951 – 11954).  
Links to the Bulletin can found on the CFPB Website (https://www.consumerfinance.
gov/compliance/supervisory-guidance).
The automobile marketplace has been under intense supply pressures from a number 
of different directions, with the production of new automobiles having been affected 
by the microchip shortage, general inflationary effects, and pent-up demand from the 
pandemic.  The result has been that demand for used vehicles has increased dramatically while supplies remain 
tight.  As noted in the Bulletin:

…While there are many factors contributing to high prices, the Consumer Financial Protection Bureau is concerned 
that these market conditions might create incentives for risky auto repossession practices, since repossessed automobiles 
can command these higher prices when resold. To mitigate harms from these risks, the Bureau is issuing this bulletin 
to remind market participants about certain legal obligations under Federal consumer financial laws.

The CFPB Bulletin primarily focuses on the actions of servicers of automobile loans.  Although repossession of 
an automobile is sometimes unavoidable, the Bureau is reminding loan holders and their servicers that they are 
responsible for ensuring that their repossession-related practices do not violate state and federal law, and that the 
CFPB will hold loan holders and servicers accountable for UDAAPs related to the repossession of consumer’s 
vehicles.
Bulletin 2022-04 highlights improper practices that have been revealed during recent supervisory exams and 
enforcement investigations.  Among these are:
•	Failure of servicers to abide by agreements with consumers to forbear from repossession when a consumer 

has made a good faith effort to comply with the agreement, including repossessing a vehicle before a payment 
deadline has expired, disregarding consumer payments that decreased a deficiency, and failing to abide by 
payment extension agreements;

•	Failure to properly administer loan accounts, including incorrectly coding a loan as delinquent, failing to 
cancel repossession orders after an accommodation has been reached, and failure to confirm that a repossession 
order was still current prior to repossession;

•	Repossessing vehicles in violation of Bankruptcy Code protections;
•	Misrepresenting the amount that a consumer must pay to avoid repossession;
•	Applying payments in a different order than specified in the related loan documents, including applying 

payments to fees and charges before interest and principal, thereby increasing a potential delinquency; and
•	Imposing improper fees and charges, including improper force-placed property insurance coverage.

Community banks must take necessary precautions and perform appropriate due diligence when working with 
loan servicers and repossession agents.  A quick review of Bulletin 2022-04 will provide a checklist to use to help 
avoid UDAAPs.
CFPB Interpretive Rule – States’ Authority to Enforce the CFPA
On May 26, 2022 the CFPB published an Interpretive Rule in the Federal Register (87 FR 31940 – 31943) 

FDIC Amends Deposit Insurance Rules for Trust and Mortgage 
Servicing Accounts

legal corner

(continued on next page)
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regarding the authority that each State has to enforce the provisions of the federal Consumer Financial Protection 
Act of 2010 (which was contained in the Dodd-Frank Act).  The purpose of the Interpretive Rule is to clarify that:

Section 1042 [Preservation of Enforcement Powers of States] allows States to enforce any provision of the CFPA, 
including section 1036(a)(1)(A), a provision that makes it unlawful for covered persons or service providers to violate 
the Federal consumer financial laws; the limitations on the Bureau’s authority in sections 1027 [Limitations on 
Authorities of the Bureau] and 1029 [Exclusion for Auto Dealers] generally do not constrain States’ enforcement 
authority under section 1042; and section 1042 does not restrict States from bringing concurrent enforcement actions 
with the Bureau.

Under the provisions of the CFPA, Congress conferred authority upon the CFPB as the federal government’s 
primary regulator of consumer financial products and services.  It is responsible for administering, interpreting, and 
enforcement numerous federal laws and regulations, including the Equal Credit Opportunity Act and Regulation 
B, the Fair Credit Reporting Act and Regulation V, and the Truth In Lending Act and Regulation Z, among other 
“alphabet” regulations.  This authority does not end with the CFPB.  As put quite succinctly in the supplementary 
information published with the Interpretive Rule:

However, the Bureau is not the only enforcer of these laws. The CFPA recognizes the important role that States 
play in overseeing the consumer financial marketplace.  As noted in a 2010 Senate report on the financial crisis that 
precipitated the CFPA, ‘‘[w]here [F]ederal regulators refused to act, the [S]tates stepped into the breach.’’  These 
efforts were stymied, however, because ‘‘rather than supporting [States’] anti-predatory lending laws, [F]ederal 
regulators preempted them.’’ Thus, Congress provided States with their own Bureau enforcement authority.

Under Section 1042 of the CFPA, each State’s attorney general and each State’s regulators are authorized to bring 
enforcement actions to pursue violations of any consumer financial law.  The authority conferred under section 
1042 of the CFPA supplements the authority each state has to enforce the various consumer laws, as set forth in 
those separate laws, and does not modify, limit or supersede any provision of such laws.
The Interpretive Rule clarifies that certain limitations that are imposed on the CFPB under Sections 1027 
[Limitations on Authorities of the Bureau] and 1029 [Exclusion for Auto Dealers] of the CFPA pertain only 
to the Bureau.  With a single exception, these limitations do not extend to States that exercise their enforcement 
authority under Section 1042:

Because Congress applied these limitations in sections 1027 and 1029 only to the Bureau, they do not extend to 
States exercising their enforcement authority under section 1042. Indeed, Congress used different language in the 
one exclusion that it intended to apply to States, the limitation on sellers of nonfinancial goods…  Because Congress 
did not similarly extend the exclusions to States in other provisions of 1027 and 1029, and instead applied them only 
to the Bureau, those exclusions do not extend to States.

Subsection C of the Interpretive Rule clarifies that “States may pursue actions under Section 1042 even while the 
Bureau is pursuing a concurrent action.”  Thus, a State’s regulators or attorney general may bring, or continue to 
pursue, actions under Section 1042 even if the CFPB is also pursuing a concurrent action against the same entity.
Community banks are reminded that the broad scope of the nations’ consumer financial protection laws is not 
strictly the province of the CFPB and federal regulators.
Regulatory Authorities Issue Updated Guidance on Federal Flood Insurance
On May 31, 2022 the various federal regulatory authorities (OCC, FRB, FDIC and NCUA) published in the Federal 
Register an updated and revised version of the “Interagency Questions and Answers Regarding Flood Insurance” 
(87 FR 32826 – 32895).  The updated guidance is intended to assist lenders in meeting their responsibilities and 
obligations under the applicable sections of federal law with regard to flood insurance.  The updated Guidance 
document consolidates the proposed Q&As that were issued in July 2020 and March 2021.
The new Interagency Q&A has been reorganized, and now presents information in what the federal agencies hope 
is more logical flow of information.  A new numbering system has also been implemented that uses a capsule 
description word together with a number to sort the Q&As by topic.  For example, there are now 15 Q&As on the 
topic “Determining the Applicability of Flood Insurance Requirements for Certain Loans” that are identified as 

legal corner
(continued from previous page)
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Community bankers from across the country spent several days in Washington, D.C. in early May to advocate 
on behalf of the vibrant, innovative, and competitive community banking industry.  A group from Michigan, 
led by Michael Tierney and Kate Angles from the CBM, joined in the efforts discussing topics critical to the 
continued success of the industry.   Bankers spent time with lawmakers encouraging them to prevent SBA 
lending, support the ECORA Act, pass the SAFE Banking Act, close the ILC Loophole and much more.  
We hope all community bankers can join in 2023 as our mission is never ending.

Community Bankers Visit Capitol Hill
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“Applicability 1” through “Applicability 15,” while the seven Q&As on the topic “Notice of Special Flood Hazards 
and Availability of Federal Disaster Relief ” are now identified as “Notice 1” through “Notice 7.”  The same approach 
is used for each of the nineteen different topics covered by the new Q&As.
The supplementary information published with the new Interagency Q&As includes several conversion tables that 
should prove to be helpful in correlating information provided in earlier versions of the Q&As with the information 
contained in new Guidance.  Veteran compliance personnel who may have a dog-eared copy of the old Q&As that 
they have augmented with helpful notes and comments gathered over the years should find these tables useful.
Background information on each of the Q&As has been provided in the “Section by Section Analysis” section that 
was published in the Federal Register.  This information can sometimes be of use when digging a little deeper into 
a particular topic, as it may include information about what the agencies considered – and didn’t consider -- when 
finalizing a response.
Community bank personnel who are tasked with flood insurance responsibilities should find the new Interagency 
Q&As to be an excellent starting point when seeking answers to flood insurance-related questions.

(LEGAL continued from previous page)



WA = Weighted Average

BHG IS AN ENDORSED MEMBER

Nellie Szczech, EVP, Institutional Relationships 
nellie@bhgbanks.com  •  (315) 509-2637
BHGLoanHub.com/MI

WA FICO:  737 

WA Income:  $290,000 

Avg Loan Size:  $147,000 

WA Years in Industry:  19 

WA DSCR:  2.5

2022 BHG 
borrower:

High-quality 
borrowers 
on demand.

To learn more about BHG, please contact:



Stifel Financial Named New Endorsed Broker for ICBA Securities
ICBA Securities provides a full suite of investment products and services for community banks through its 
exclusively endorsed broker, Stifel.  Included are traditional debt securities, interest rate products, whole loans, 
and M&A and bank valuation services. Stifel also has state-of-the-art asset/liability and bond accounting 
products. It offers investment banking services through KBW.  ICBA Securities, a wholly owned subsidiary of 
the ICBA, provides a full calendar of educational events for community bankers and investment professionals.  
ICBA Securities is endorsed by 34 affiliated state banking associations, and is the only broker/dealer owned 
by the community banking industry.

industry news + information

Ncontracts has opened registration for Ngage 2022, their annual conference for the Ncontracts user 
community! Taking place in Newport Beach, California, October 10-12, attendees will have the opportunity 
to learn from industry thought leaders and experts, network with peers, and enjoy the sunny coastline. This 
year’s event also includes Nstruct, an interactive, in-depth training that will expand and enhance user 
knowledge of Ncontracts solutions. Ngage provides powerful tools to manage the lifecycle of risk and 
compliance. Register now and use code NGAGE2022CBOM to take advance of early bird pricing.

Thumb Bank & Trust Announces New Branch in Marlette
Pigeon, MI – Thumb Bank & Trust is opening a new branch in Marlette, Michigan. The Marlette Branch 
will be Thumb Bank & Trust’s first branch in Sanilac County.
“Expanding our footprint by opening a branch in Sanilac County complements the other markets we serve 
and is a great extension of our 
current footprint in Huron, 
Tuscola and Bay Counties. 
We saw an opportunity in 
Marlette for our bank to 
grow and provide exceptional 
banking and financial services 
to a community in the heart of 
the Thumb,” said Ben Schott, 
President and CEO of Thumb 
Bank & Trust.
The Marlette branch is located 
at 2592 S. Van Dyke Road, 
Marlette. Bank officials expect 
a Mid-Summer opening. The 
bank is excited to welcome 
new customers very soon.

fifinnaanncciiaallffuurrnniisshhiinnggss..ccoomm
558866--772255--55773377
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Boardroom Specialists 
2022  |  www.cbofm.org  |  Issue 3      23



Community banking is
the American story.

©2021 Performance Trust Capital Partners, LLC. All rights reserved. Member FINRA/SIPC. performancetrust.com

Gary Penrose, Managing Director—Investment Banking            Sean Collins, Director—Balance Sheet Strategy

(312) 521-1607 + gpenrose@performancetrust.com (312) 521-1491 + scollins@performancetrust.com

We exist to arm your team with insights, strategies and 
tools, to make more objective, confident decisions,  
so you can remain the heartbeat of your community  

for generations to come.
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Vison. Class. Leadership.
The James D. MacPhee Banking Leadership Center

____________________________
The Community Bankers of Michigan officially dedicated our training space to Jim MacPhee. 
The James D. MacPhee Banking Leadership Center will be a place for bankers to train, 
learn and grow for years to come. Jim’s family was an integral part in making the Banking 
Leadership Center come to life. Thanks to many generous sponsors, Mac’s memory will 
live on, and a scholarship in his name has been established to provide training and learning 
opportunities for Michigan bankers at both the state and national level. Thank you to all those 
who supported the center and scholarship.

Dedicated to James D. MacPhee for his vision, class, leadership and 47 years of unending commitment 
and dedication to community banking. “Mac” was a true leader and loyal friend to all who crossed 
his path.

Jim’s numerous local and national contributions to community banking and his passion for our 
industry will live on by inspiring the next generation of community bankers. May they take up the 
torch he so valiantly carried to lead the way forward for our banks and the communities they serve.

james macphee dedication
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PLATINUM
Bankers’ Bank          FHLBI          SHAZAM

GOLD
Angott Search Group          BHG Loan Group

College Ave Student Loans          Mackinac Credit + Compliance
MassMutual Great Lakes          Performance Trust

QwickRate          RJM          SimpleNexus          Trion Solutions

SILVER
IT Resource, Inc.          PM Environmental

Thompson Phelan Group          UBB

BRONZE
CoStaff Services

Clark Schaefer Hackett
Doeren Mayhew

Electronic Merchant Systems
Financial Furnishings

K4 Architecture
Shield Compliance

Strategic Resource Management
Varnum

Associate Membership Bundles
Thank you to our associate members who are saving money and bundling their membership

with other events and activities at the Community Bankers of Michigan.
You will see those bundling sponsoring events, attending and sponsoring at our convention, 

advertising in the Community Spirit magazine, and much more.
We appreciate the support of these associate partners, and ALL of our members!

One Mission. Community Banks.
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The Community Bankers of Michigan welcomes the following new
associate member to the association. Thank you for supporting the
association and community banks with innovative products and services.

Bankjoy
145 S. Livernois
Suite 261
Rochester Hills, MI  48307
Andy Fogle
515.710.3413

New CBM Associate Member Summary:
Bankjoy
Bankjoy delivers modern banking technology including online account opening, online banking, mobile 
banking, online loan applications, conversational AI, statements and more.  We pride ourselves on creating 
beautiful products with advanced features, simple navigation, modern look and feel and world class user 
experience.

Bankjoy is a Y Combinator backed FinTech startup.  We are changing the way community banks do business 
by enabling them to become tech-driven and digital first.  We are among the fastest growing digital banking 
providers in the market.  Our mission is to revolutionize the American banking infrastructure by leading 
digital transformation at community banks.



products + services
Community Bankers of Michigan Associate Member
Product and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first who are ready to serve Michigan community banks with top-notch 
products and services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
FORVIS
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann
Advertising/Promotional 
Materials
Creative House Marketing
International Outdoor
RJM
Spry
Appraisal Management
Midwest Appraisal Management
Miedema Appraisals 
Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
Thompson-Phelan Group, Inc.
K4 Architecture + Design
Asset Liability Management/AML
ICBA Securities
The Baker Group
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
ATM/Debit Cards
Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM
ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM 
Bank Operations
ADT Commercial
Bankjoy
Hagle & Associates, Inc.
Informa Business Systems, Inc.
MeridianLink
QSI Banking, Inc.
RedRock Information Security, LLC
Strategic Resource Management

Bank Services
Bankers’ Bank
Business Credit Reports, Inc.
Mackinac Credit + Compliance
QwickRate
Board Portal
Ncontracts
Capital Adequacy & Strategic
Planning Services
Gerrish Smith Tuck PC
ProBank Austin
Check Services Programs
Check Printing Contract Consulting
Main Street, Inc.
Compliance
Andrews Hooper Pavlik PLC
Bankers’ Bank
CBM Community Bankers for
   Compliance Program
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Mackinac Credit + Compliance
Ncontracts
Plante Moran
ProBank Austin
RedRock Information Security, LLC
Rehmann
United Bankers’ Bank
Young & Associates, Inc.
Computer Services/
Software/IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
MeridianLink
Ncontracts
RedRock Information Security, LLC
SHAZAM
Solvent
Consulting/Training
Andrews Hooper Pavlik PLC
FORVIS
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Dorsey & Company Strategic Consultants

Gerrish Smith Tuck PC
Gerry Weinberg and Associates
   – Sandler Training
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
John M Floyd & Associates ( JMFA)
JLH Associates, LLC
Mackinac Credit + Compliance
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
RedRock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Young & Associates, Inc.
Collections
Weltman, Weinberg & Reis Co., L.P.A.
Correspondent Banking
Services
Associated Bank
Bankers’ Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent BankersBank
United Bankers’ Bank
Credit Card Programs
ICBA Bancard & TCM Bank, N.A.
Customer Acquisition 
Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank
Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM
Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
RedRock Information Security, LLC
Rehmann
Employee Benefit Services
CoStaff Services
Hylant - Grand Rapids
Michigan Planners
Podium Risk Management
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Strategic Services Group
Trion Solutions, Inc.
Ulliance. Inc.
Environmental Services
PM Environmental, Inc.
Equipment Appraisal
Miedema Appraisals
Executive Benefit Consulting
Bank Compensation Consulting
EBS
Podium Risk Management
Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Group
Forced Placed Insurance
First Service Corporation
Lee & Mason Financial Services, Inc.
Seattle Specialty Insurance Services, Inc. 
Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM
Furniture/Furnishings
Financial Furnishings, Inc.
Government Affairs/Lobbying
Governmental Consultant Services, Inc.
Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
CoStaff Services
Dinsmore & Shohl, LLP
Insight HRM, LLC
Newcleus, LLC
Rehmann
Rhonemus Group
Strategic Services Group
Trion Solutions, Inc.
Ulliance, Inc. 
United Bankers’ Bank 
Information Technology
BankOnIT
Infotrust
IT Resource, Inc.
RedRock Information Security, LLC
Insurance/Bonding
First Service Corporation
HUB International
Hylant – Grand Rapids
ICBA Reinsurance
Lee & Mason Financial Services, Inc. 
Seattle Specialty Insurance Services
Podium Risk Management
Travelers Insurance Co.
United Bankers’ Bank
Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities

McQueen Financial Advisors
Newcleus, LLC
Performance Trust
Piper Sandler
ProBank Austin
The Baker Group
Item Processing
Fiserv
Legal/Law Firms
Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross & Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.
Lending Services
Bankjoy
BHG Loan Group
Business Credit Reports, Inc.
College Ave Student Loans
Crescent Mortgage Company
Kasasa
Mackinac Credit + Compliance
MeridianLink
Michigan State Housing Development
   Authority (MSHDA)
Michigan Certified Development Corp.
   (MCDC)
Opportunity Resource Fund
SimpleNexus
USDA Rural Development
Loan Review
Mackinac Credit + Compliance
QwickRate
Managed Services
CSI
IT Resource, Inc.
RedRock Information Security, LLC
Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent
Marketing Services
Creative House Marketing
Dorsey & Company Strategic Consultants
IMAC
International Outdoor
La Macchia Group
Onovative
RJM
WSI Internet Consulting
Merchant Services
Electronic Merchant Systems
Solvent
United Bankers’ Bank
Office Supplies 
Spry
Online Banking
Fiserv
Meridian Link

Performance/
Peer Performance
QwickRate
Printing
ASAP Printing
Spry
Real Estate Services
Michigan State Housing Development
   Authority (MSHDA)
Miedema Asset Management Group
SimpleNexus
Weltman, Weinberg & Reis Co., L.P.A.
Repossession and 
Liquidation
Miedema Asset Management Group
Sales Training
Gerry Weinberg and Associates
   – Sandler Training
Security – Information 
Security & Managed Security 
Services
ICBA Securities
IT Resource, Inc.
RedRock Information Security, LLC
Securities/Investments
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
Piper Sandler
The Baker Group
United Bankers’ Bank
Shipping
UPS
Strategic Planning
Dorsey & Company Strategic Consultants
Gerrish Smith Tuck PC
La Macchia Group
Mackinac Credit + Compliance
ProBank Austin
Student Loans
College Ave Student Loans
Title Insurance
Investors Title Company
Website Design
Kasasa
WSI Internet Consulting
Wholesale Banking-Funding/
Mortgage Purchases
Crescent Mortgage Company
Federal Home Loan Bank of Indianapolis
401K Programs
Bankers Retirement Services
Empower
IIC

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.
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CBM Preferred Partners
Exceptional products and significant discounts!

Ameriprise Financial – Retail Investments – Multi-product 
insurance platform directly through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

BHG Bank Group – Offering the sale of high-quality 
professional loans through their state of the art purchasing 
platform, the BHG Loan Hub.
Nellie Szczech – nellie@bhg-inc.com – 315-383-9648

Business Credit Reports, Inc. – Info-tech company offering 
blended bureau and D&B data into instant reports with scores, 
analytics and credit recommendations.
Kate Angles – kateangles@cbofm.org – 517-336-4430

College Ave Student Loans – Student loans – Loans for both 
students and parents to assist with undergrad and graduate 
education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits -
BOLI – Marketing, consulting and service firm specializing 
in the administration and placement of BOLI programs and 
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems EMS – Leading provider of 
payment processing, merchant services solutions, and lucrative 
payment partnerships. Proudly serves financial institutions, 
retail, internet, startup and small businesses.
Jennifer Heideloff – bizdev@emscorporate.com – 216-644-8306

Financial Furnishings, Inc. – Office Furniture Discounts – 
Premier discount resource for superior quality desks, workstation 
systems, seating, filing solutions, conference and training 
environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in 
designing program coverage areas and remediating existing 
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com – 
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a 
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, 
including special pricing for our members.  We have completed extensive due diligence 
with each company available for your review.  Explore the revenue enhancements, cost reductions, and efficiency 
gains with these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

ICBA Bancard & TCM Bank, N.A. – Payment Resources 
– Competitive credit, debit, prepaid and merchant processing 
options to help strengthen consumer and small business 
relationships.
Joe Buse – joe.buse@icba.org – 513-638-6352

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – Offers 
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-
bank owned title insurance program and Home Equity Title 
Insurance – Full instant coverage title insurance.
Sky Weaver – sweaver@invtitle.com – 989-387-8869

IT Resource, Inc. – Information Technology Solutions and 
Support – Specializing in intuitive managed support and 
managed security and compliance services.
Molly Reid – mollyr@itrw.net – 616-837-6930

JLH Associates, LLC – Consulting – Outsourced resource 
in insurance and financial services areas of bank operations 
including vendor sourcing and RPF facilitation, collateral 
insurance management, agency formation and revenue 
development.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward check 
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Michigan Planners – Full suite of employee benefits including 
medical,dental, vision, life and disability products.
Joellen Wright – jwright@miplanners.com – 517-281-3688

Miedema Asset Management – Best in class auction and 
appraisal services for financial institutions. Real estate and 
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management – 
Providing web-based vendor and contract management services 
for financial institutions.
Steve Sconiers – steve.sconiers@ncontracts.com – 888-370-5552
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Onovative – Automated marketing and communication 
software provider to manage data throughout customer lifecycle.
Cynthia Glover – cglover@onovative.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering, 
industrial hygiene, and development projects.
Steve Price – price@pmenv.com – 248-414-1425

Podium Risk Management – Life, disability, long term 
care solutions and worksite solutions for business executives, 
management and businesses.
Paul Davis – paul@podiumriskmanagement.com – 248-678-9477

QwickRate – Non-brokered CD Marketplace for funding 
and investing.  IntelliCredit portfolio analysis and loan review 
solutions. Bank and CU data/research, CECL tool, credit stress 
test, and performance analytics.
Pam Sarubbi – pam.sarubbi@qwickrate.com – 678-797-4066

Seattle Specialty Insurance Services, Inc. (SSIS) – Force 
Placed Insurance – Income Opportunity – Largest provider 
of collateral insurance coverage and specialized services to the 
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network, 
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn 
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies, Print, Promo and Creative – Market 
and manage your brand efficiently. Disciplined budget 
management, smart solutions that win team compliance and 
thoroughly efficient brand management.
Trent Dahlstrom – trentd@sprybrands.com – 765-649-4888

Strategic Resource Management – Professional Services 
Firm providing wide variety of services supporting cost, 
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer Organization 
– Payroll, benefits administration, regulatory compliance, 
workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options for 
the synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-272-3629
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• Security & Compliance
• Business Continuity
• Network Infrastructure
• Intuitive Managed Support

• vCIO Services
• Microsoft 365
• Azure Cloud Adoption
• Risk Management

COMMUNITY BANKS SUCCEED

with smart IT strategies

Serving the investment, financial and banking industry . www.itrw.net . 616.837.6930



GET THE SHIELD CANNABIS BANKING PLAYBOOK:
ShieldBanking.com/cannabis-banking-playbook

To ensure the processes, procedures, technology, and trained staff  are in place 
to serve this industry, bankers need to start with a plan. Having a clear understanding 
of what is required to serve cannabis businesses and minimize risk to the fi nancial 
institution will help bankers prepare for the upfront costs associated with cannabis 
banking and develop the policies and procedures needed to hit the ground running. 
With regulations varying from state to state, it’s a complex industry with high 
costs, requiring a considerable investment of time and energy.

Compliant banking operations require continuous enhanced due diligence 
to help guard against risks such as:

A Robust Illegal Market. According to New Frontier Data, the legal 
cannabis market in the U.S. is expected to reach $41 billion by 2025. 
Unfortunately, the illicit market, valued at $65 billion by some estimates, 
is shrinking at a slower pace. Financial institutions must ensure that funds 
coming through their doors are from legal channels.

Bad Actors. To ensure bad actors are not attaching themselves to good 
businesses, enhanced due diligence conducted around underlining benefi cial 
owners will continue to be at a heightened level for the foreseeable future.

Legacy Cash. Because the cannabis market existed as a cash business 
long before legalization and because the industry continues to operate largely 
as a cash business, a strong BSA/AML program will help ensure that funds 
coming into the fi nancial institution are from legal cannabis operations.

While the added burden and cost associated with serving this industry may limit 
the total number of participants in the short term, we expect competition from 
fi nancial institutions to steadily increase as more states launch legal programs 
and we get closer to federal recognition. 

Financial institutions that invest in technology to improve effi  ciencies and lower 
costs today will be able to scale as the industry grows and have a competitive 
advantage when the economics of the industry change over time and new banks 
and credit unions enter the market.

Informed by the experiences of pioneering bankers across a growing number 
of states with legal medical and adult-use programs, the Shield cannabis banking 
playbook defi nes a path forward for fi nancial institutions to serve cannabis-related 
businesses compliantly while benefi ting from the fi nancial rewards of this market.

The emerging legal cannabis industry brings signifi cant growth potential, along with challenging operational 
demands and complex regulations. But cannabis banking does not have to mean high-risk banking.

Build a Winning 
Cannabis Banking Program

Cannabis banking, simplifi ed.

Shield Compliance transforms 
how fi nancial institutions manage risk, 
comply with regulations, and address 
the operational demands of the legal 
cannabis industry.

Compliance management for fi nancial 
institution daily operations, including case 
management and automated reporting.

Informed account application process for 
underwriting and onboarding cannabis 
business accounts.

Compliant mobile payment and payroll 
solutions to reduce cash transaction 
dependency.

See how Shield Compliance is helping 
fi nancial institutions earn the benefi ts of 
a compliant cannabis banking program.

info@shieldbanking.com
(425) 276-8235

GET IT TODAY

GET THE GUIDE TO COMPLIANT CANNABIS BANKING
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Marty A. Anderson

Spry Hires New President
Indianapolis, IN – Spry, a national brand optimization company, recently announced 
the addition of their new President, Marty A. Anderson. Anderson brings his vast 
knowledge of operations management, business development, and growth strategies to 
the executive team.
The investment in sales and revenue generation, operations, and strategy reflect 
unanimous endorsement from Jeff Williams, Owner/CEO, and John Schneider, COO, 
to prioritize organizational speed and building scale. The company’s projected growth 
requires purposeful planning and synergies among all functions, establishing the need 
for continued strategic leadership.
“I could not be more excited to be joining Spry. The entire organization has a great 
culture of committed and talented professionals. Spry has always been customer 
focused. This will position us well to make a big impact in this industry. I could not be more honored to be part 
of the future of this organization.” Said Marty Anderson. President.
Marty is a passionate leader who believes a “people first” culture will deliver strong organizational performance 
and remarkable customer results. He loves to empower his team, providing perspective and establishing trust with 
transparency, respect, and a genuine care and concern for others. Marty has distinguished himself by instilling 
a vision of excellence, creating and leading high-performing multifunctional teams. He believes Spry is an 
“exceptional” organization and is well-positioned to make some noise in this market.
“Marty joining the team, with all of his experience, it’s exactly what Spry needs to hit our goals of becoming 
a $100 million dollar company. Spry has become a larger and more complex company. Our current and future 
M&A activities made it apparent we needed to go out and find some talent to help us, and Marty’s skills were a 
perfect complement to mine and the rest of our executive team. Today’s announced leadership addition supports 
our growth trajectory and achievement of our strategic vision,” said Jeff Williams, CEO.
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United Bankers’ Bancorporation, Inc. Welcomes Board Member Rachelle Nelson
Bloomington, MN – Dean Miller, Chairperson of United Bankers’ Bancorporation, 
Inc., is pleased to announce the election of Rachelle Nelson to the United Bankers’ 
Bancorporation, Inc. (UBBI) and United Bankers’ Bank (UBB) Boards of Directors.
Rachelle Nelson is the President and CEO of the First National Bank of Milaca since 
January 2021 and has served on their Board of Directors since 2020. She is the chair 
of the monthly executive board meeting and sits on officer’s credit, senior management, 
strategic planning, and ALCO Funds management committees at FNB Milaca. 
Rachelle is a 2019 graduate of the Graduate School of Banking at the University of 
Wisconsin – Madison. An active member of the Minnesota Bankers Association, she 
currently serves on their Next Generation Task Force committee.
“We are honored to welcome Rachelle to the UBBI board and UBB family. The 

insight she will provide from her 17 years in the commercial lending space will prove to be a great asset to our 
organization,” commented Dwight Larsen, President and CEO of United Bankers’ Bank. “Rachelle’s commitment 
to her community and the community banking industry makes her a perfect fit with the culture and core values 
of UBB.”

Rachelle Nelson

Rehmann announces Stacie Kwaiser as CEO-Elect
Rehmann announced the appointment of Stacie Kwaiser as the firm’s CEO-Elect. Kwaiser has been at the firm for
over 25 years, most recently in the position of COO. She will succeed current CEO Randy Rupp on January 1, 2023.
“I have been honored to lead Rehmann and am very proud of all that we’ve accomplished the last seven years,” 



products + services

36      2022  |  www.cbofm.org  |  Issue 3

United Bankers’ Bank Welcomes Katie Ferrell and Sandy Panella to 
Compliance Services Team
Bloomington, MN – Dwight Larsen, President and CEO of United Bankers’ Bank (UBB) is pleased to 
announce the addition of Katie Ferrell, CRCM, CAMS, and Sandy Panella, CRCM, to the UBB Compliance 
Services Team.

Katie Ferrell comes to UBB with nearly 20 years of experience supporting financial 
institutions through regulatory compliance, risk management, audit, and retail 
operations and lending. A graduate of Barret Graduate School of Banking with a 
bachelor’s degree from University of Southern Mississippi, Katie maintains CRCM, 

CAMS and NCCO certifications.

Sandy Panella has been in the community banking industry 
for almost 20 years. She has her CRCM certification from 
American Bankers Association and is a graduate of Robert 
M. Perry School of Banking and of Robert M. Perry School 
of Lending through Central Michigan University.

“We are pleased to have found two compliance consultants with a wealth of knowledge 
and experience,” commented Jeff Thompson, UBB’s Vice President and Managing 
Consultant. “Katie and Sandy bring to UBB unique compliance skills that will truly 
complement UBB’s Compliance Services offering.”

Katie Ferrell

Sandy Panella

Rupp said. “Stacie has been my partner through it all and I am thrilled she’ll now have the chance to build her 
own legacy. Rehmann is in great hands, and I can’t wait to see how the firm continues to grow and thrive under 
her leadership.”

During her tenure at Rehmann, Kwaiser has served as a regional audit department lead, assurance executive 
committee member and regional managing principal. Additionally, she has served on Rehmann’s Woman’s 
Initiative Council (WIN) and currently holds a position on the firm’s Diversity, Equity and Inclusion advisory 
council.

“Under Randy’s leadership, Rehmann has been recognized by clients and associates for our ceaseless commitment 
to both,” Kwaiser said. “I’m excited to become the next CEO of Rehmann at a time when we are stronger than 
ever.”

This transition follows the news of several accolades awarded to Rehmann this year alone, including being 
named a West Michigan Best and Brightest Brilliance winner, a ClearlyRated Best of Accounting 5 Year 
Diamond Award winner, and many others. In addition, Rehmann recently formalized positions that will support 
Kwaiser’s vision, including a director of innovation, and a role dedicated to associate retention and engagement.

Looking ahead, Kwaiser aims to build on Rehmann’s 80-year history by advancing the execution of the firm’s 
long-term strategic plan.

“I hope to transform the associate and client experience by focusing on innovation, training and technology,” 
Kwaiser said. “We must attract more talent to our profession. Adapting our company culture to meet the needs 
of the future will enhance the associate experience, which will translate to a more engaged client base.”

“Our vision is to empower our clients by elevating their experiences and making it easier for them to do business 
with us in the fast-paced, rapid-changing environment we are living in,” Kwaiser said.

(continued from previous page)
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MCDC Announces Retirement of Dave Kramer
It is with mixed emotions that we have two staffing announcements. While we 
are happy for him, it saddens us to announce the retirement of Michigan Certified 
Development Corporation Vice President – Operations, Dave Kramer effective May 
31, 2022.

Dave joined the MCDC in 1998 as a Portfolio Manager when it was still part of 
state government. When the decision was made to exit the state in 2002, Dave served 
as a Senior Loan Officer for what would ultimately become the state’s largest CDC 
and the premier SBA lending partner. At one time or another over the last 24 years, 
Dave has served the organization in nearly every functional capacity. He has been a 
key contributor to the growth MCDC has experienced, from a 2.25 person operation 
originating a couple of dozen loans each year to 24 employees generating over 100 

loans annually and more than $1 Billion of SBA 504 financing and $3 Billion of total economic investment 
throughout Michigan during Dave’s tenure.

The Board and staff of the MCDC ask you to join us in wishing Dave all the best as he embarks on the next 
phase of his life. Thank you, Dave for everything you have done in service to Michigan’s small businesses over 
the years.

As sorry as we are to see Dave retire, we are equally pleased to announce the promotion 
of Marnie Spitzley to Vice President – Operations. This well-deserved promotion is a 
result of Marnie’s hard work and dedication to serving MCDC’s dual constituencies 
of borrowers and lenders. We look forward to the continued positive impact Marnie 
brings to her new role.

Marnie graduated with honors from Aquinas College in 2010, joining MCDC as an 
intern in 2011. From the beginning, Marnie displayed a superior work ethic, competitive 
spirit and attention to detail that resulted in her ascendence to the Lead Underwriter 
role. She is dedicated to helping Michigan’s small businesses with a commitment to 
outstanding customer service and 
is a great example for the MCDC 
team and lending community 
alike. Marnie continues to play an 
integral part in growing MCDC 
into a top 20 CDC in the country 
and the consistent leader in 504 loan 
production in Michigan. Please join 
us in congratulating Marnie on this 
richly deserved promotion.

Dave Kramer

Marnie Spitzley



 

 

Community Bankers of Michigan 

Annual Convention & Expo 

September 28-30, 2022 

Grand Traverse Resort & Spa 

 

 

Register Now 
www.cbofm.org 

 



An experienced PEO can be the key to unlocking your bank’s potential.

A bank’s greatest asset is its employees, requiring a commitment to provide 
them the best HR services available. Trion can reduce the stress and burden of 
managing Payroll and other HR services, allowing you to stay focused on your 
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest 

Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner



We do not offer tax or legal advice. Clients should confer with their qualified legal, tax and accounting advisors as 
appropriate. Estate Planning services are provided working in conjunction with your Estate Planning Attorney, Tax 
Attorney and/or CPA.  Consult them for specific advice on legal and tax matters.
Securities, investment advisory and financial planning services offered through qualified Registered Representatives Securities, investment advisory and financial planning services offered through qualified Registered Representatives 
of MML Investors Services, LLC. Member SIPC, Supervisory office: 3000 Town Center, Suite 3100, Southfield, Ml 
48075. Supervisory phone number: (248) 357-7600 Podium Risk Management is not a subsidiary of MML Investors 
Services, LLC or its affiliated companies. CRN 202503-2086801



7/6/2022 Record Retention in the Digital Age: What to Keep, When to
Morning Destroy, What Holds Up in Court?
 Elizabeth Fast, Spencer Fane LLP
7/7/2022 Countdown to ATR/QM Changes Effective October 1, 2022:
Morning Preparing Policies & Processes
 Dawn Kincaid, Brode Consulting Services, Inc.
7/12/2022 Deposit Ops Series:  

Deposit Operations Comprehensive Compliance, Including BSA
 Mary-Lou Heighes, Compliance Plus, Inc.
7/13/2022 Vendor Due Diligence & Effective Vendor Management
 David A. Reed, Reed & Jolly, PLLC
7/14/2022 Consumer Lending Series: 
Morning  Proper Repossession, Notice & Sale of Non-Real Estate Collateral
 Elizabeth Fast, Spencer Fane LLP
7/14/2022 Call Report Series:  

Understanding Call Report Regulatory Capital: Standards, Ratios, Risk Weighting
 Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
7/19/2022 Advanced Beneficiary & RMD Considerations
Morning Frank J. LaLoggia, LaLoggia Consulting, Inc.

FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

Upcoming Webinars

education
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7/20/2022 Powers of Attorney In-Depth: Good Faith, Fraud & Fiduciary Capacity
Morning Elizabeth Fast, Spencer Fane LLP
7/20/2022 Things That Keep Boards Up at Night
 David A. Reed, Reed & Jolly, PLLC
7/26/2022 Record Retention Rules for Zoom, Microsoft Teams, Slack & Other E-Collaboration 

Platforms
 Nancy Flynn, The ePolicy Institute
7/27/2022 Elevating Your Fraud Prevention Strategies
 Ryan Dutton, SHAZAM, Inc.
7/28/2022 Frontline Series:
Morning  Checking Account Signature Cards: CIP, IRS & Disclosures
 Deborah L. Crawford, Gettechnical Inc.
8/3/2022 CDD: Creating an Effective Program from the Frontline to the Backroom
Morning Dawn Kincaid, Brode Consulting Services, Inc.
8/4/2022 Securing Collateral Part 1: 
Morning  Forms UCC-1 & 3: Filing, Perfection, Amending & Terminating
 Elizabeth Fast, Spencer Fane LLP
8/9/2022 Managing a Borrower’s Business Through a Loan Agreement
 Jeffery W. Johnson, Bankers Insight Group, LLC
8/10/2022 E-SIGN Act: Electronic Loan Document Delivery
Morning Elizabeth Fast, Spencer Fane LLP
8/10/2022 Characteristics of Strong Risk Assessments: Tools to Monitor & Report Results
 Marcia Malzahn, Malzahn Strategic
8/11/2022 Compliance with E-SIGN, E-Statements & E-Disclosures
  Nancy Flynn, The ePolicy Institute

Webinar Times
Most webinars are held at 3:00 p.m. EST. 

Morning webinars are held at 11:00 a.m. EST

education
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A BETTER STUDENT 
LOAN EXPERIENCE
FOR YOUR BANK AND CUSTOMERS

collegeave.com/partnerFind out more about partnering with 
College Ave Student Loans. 
Reid Moehn  I  rmoehn@collegeave.com
619-865-3395 ©2022 College Ave Student Loans. All Rights Reserved

Serve Your Best Customers 
Keep these families banking with you

Avoid All Lending and Administration 
Simply refer your customers with  student loan needs 

Generate Fee Income 
Receive revenue for each funded loan

Private Student Loans 
Undergrad, Grad, Parent, and Refinance



Premier online source for 
non-brokered CD funding and 
investing

Powerful online analytics and 
regulatory tools that every bank 
can afford 

Insightful credit analysis and 
highly efficient loan reviews that 
bring huge time savings

With QwickRate®, your bank benefits from critical tools and services 
that are actually easy to launch, use and manage – essential in today’s 
environment. Community banks all over Michigan count on us for non-
brokered CD funding and investing, performance analysis and regulatory 
tools. Now with our game-changing IntelliCreditTM solutions, you have a 
simple and efficient way to detect and manage credit risk.

800.285.8626  www.qwickrate.com

Mission-critical tools for:
Loan Review. Liquidity. 
Peer Analysis.

uSIGN UP for a 3-month free trial of QwickAnalytics 

uCONTACT US for your next Loan Review

uGET A TOUR of all QwickRate solutions



CEO Leadership Network Forum 
July 15, 2022
James D. MacPhee Banking Leadership Center, 
East Lansing + Virtual

Upper Peninsula Banking & Training Forum
July 19-20, 2022
Marquette Golf Club & The Northern Center, 
Marquette

HR Forum
August 11, 2022
James D. MacPhee Banking Leadership Center, 
East Lansing + Virtual 

CFO Leadership Network Forum 
August 24, 2022
James D. MacPhee Banking Leadership Center, 
East Lansing

Community Bankers for Compliance (CBC)
August 25, 2022
Eagle Eye Golf Club, Bath

UPCOMING DATES BY EVENT

Michigan Bank Directors’ College &
Regulatory Round Table
September 28, 2022
Grand Traverse Resort & Spa, Acme

CBM Annual Convention & Expo
September 28-30, 2022
Grand Traverse Resort & Spa, Acme

Community Bankers for Compliance (CBC)
October 27, 2022
Eagle Eye Golf Club, Bath

FDIC Directors’ College
December 6, 2022
Crowne Plaza, Lansing

For more information or to register,
please visit our website:  www.cbofm.org
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YOUR SEARCH ENDS  
WHEN OURS BEGINS...  

Mark Angott  · Charlie Tudor  · Megan Uphoff  · J.T. Westendorf   
(248) 650-4800 · www.asgteam.com 

 

· Real World Perspective 

· Influential Network  

· Over 3,500 Successful  
   Candidate Placements  



community connections
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Bruce Cady Retires from ChoiceOne Boards of Directors
After 46 Distinguished Years of Community Banking
Sparta, MI – It is with deep appreciation that the Boards of Directors of ChoiceOne Financial 
Services, Inc., and ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) announce the 
retirement of Vice Chairman Bruce J. Cady from the Boards effective May 7. Concurrently, 
Gregory A. McConnell was appointed Vice Chairman of the ChoiceOne Boards. 

“It is with mixed feelings that we announce Bruce’s retirement from our Boards of Directors 
this month,” said ChoiceOne CEO Kelly Potes. “Bruce and I have been community banking 
colleagues for many years, including the last two years as Vice Chairman of our ChoiceOne 
Boards of Directors. He had a distinguished career in community banking including CEO 
of Lakestone Bank & Trust prior to the consolidation of Lakestone Bank & Trust with and 
into ChoiceOne Bank in 2020. We will miss Bruce’s leadership and wise counsel on our 
Boards. At the same time, we are honored to have Greg McConnell accept the position 
of Vice Chairman of our ChoiceOne Boards of Directors. Greg has substantial business, 
insurance and community bank experience, all tremendous strengths to help ChoiceOne 
grow our franchise value across West and Southeast Michigan.”

Cady retired with 46 years in the banking industry, two of those as Vice Chairman of ChoiceOne’s Boards of Directors 
and 20 years at Lakestone Bank & Trust. Having served as Lakestone’s Chairman and CEO for 13 years, Cady’s team 
grew the Bank to over $600 million in total assets from $265 million, all while leading the Bank through the Great 
Recession, country-wide regulatory challenges, advanced technological expansions, and two mergers.

In 2016, Lapeer County Bank & Trust Co. and CSB Bank merged and formed Lakestone Bank & Trust. In 2019, 
Cady led another merger whereby County Bank Corp., the parent company of Lakestone Bank & Trust, combined 
into ChoiceOne Financial Services, the parent company of ChoiceOne Bank. With the merger of the holding company 
complete, ChoiceOne Bank and Lakestone Bank & Trust consolidated into ChoiceOne Bank in 2020. Cady retired as 
Lakestone Bank & Trust CEO at that time.

“When Bruce and I worked together to merge CSB Bank and Lapeer County Bank & Trust Co. to create Lakestone 
Bank & Trust, I knew I was partnering with a great community banker,” said ChoiceOne President Michael Burke. 
“Bruce’s dedication to his community, employees, and shareholders was evident from day one. I will always be thankful 
for the time we spent together and the lessons he taught me.”

During Cady’s notable career, he served his industry and communities selflessly. Cady’s lengthy resume of community 
involvement includes being a current or past member, chair or director of a wide range of municipal, civic and professional 
organizations including: Lapeer Twp. Board of Review, City of Lapeer TIFA Board, Lapeer Development Corporation, 
Chatfield School Board of Trustees, Lapeer Days Festival, Lapeer Area Chamber of Commerce, Lapeer Economic Club, 
Lapeer Rotary Club, City of Lapeer DDA, I-69 Regional Development Corp., Robert M. Perry School of Banking, 
Michigan Bankers Association (MBA) Management Committee and the Community Bankers of Michigan (CBM) 
Board, where he was given the Best of  Community Banking Award in 2018. Cady is also known as a key member of the 
committee that brought Emergency 911 Dispatch to Lapeer County and led the effort to bring a firework display back 
to Lapeer to celebrate the 4th of July.

Gregory A. McConnell was appointed as a director of ChoiceOne in 2019 in connection with the merger of County 
Bank Corp., with and into ChoiceOne. He was previously a State Farm Insurance Agent and retired from that position 
in 2017. McConnell previously served as director of County Bank Corp., parent company of Lakestone Bank & Trust, 
since 2016. Prior to that, he served as Chairman of Capac Bancorp Inc., parent company of CSB Bank, since 1992. 
While a director of County Bank Corp., McConnell served as Chairman of the Compensation Committee as well as 
a member of the Executive, Insurance, Investment, Nominating, Trust and Loan committees. McConnell currently 
serves on the St. Clair County RESA School Board and as a St. Clair County Commissioner. He was Past Chairman of 
the Capac Downtown Development Authority. He received his bachelor’s degree from Ferris State University.

“We wish Bruce and his wife, Debbie, a happy and healthy retirement,” said Potes. “Bruce has been an exceptional 
community banker and leader. And again, we are pleased to work with Greg as our ChoiceOne Boards Vice Chairman… 
another great leader.”

Bruce Cady
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ChoiceOne’s Tim Shangle Awarded Coveted Spot in Independent Banker®
40 Under 40: Emerging Community Bank Leaders
Sparta, MI – ChoiceOne Bank (NASDAQ: COFS) (“ChoiceOne”) is pleased to announce 
Tim Shangle has been named one of the 40 Under 40: Emerging Community Bank Leaders 
by the Independent Banker®, the flagship publication of the Independent Community 
Bankers of America (ICBA). This award recognizes community-minded, innovative leaders 
under 40 years old who represent the future of the community banking industry. 
Shangle is Assistant Vice President of Innovation & Data Analytics, Head of the Innovation 
Department. He joined ChoiceOne Bank in 2013 in the Customer Service Center. Shangle 
was promoted to Assistant Vice President of Innovation & Data Analytics in 2020 and 
Head of the Innovation Department in February. As part of this role, Shangle leads the 
Bank’s development of digital channel products. Before joining ChoiceOne, Shangle was 
the IT Director for the Theological Book Network in Grand Rapids. Prior to this, he was 
Web Architect, Interactive Media Developer for Asbury Theological Seminary in Wilmore, 
Kentucky. 
“ChoiceOne Bank has a special culture, one that is driven by innovation, yet with a mission to provide superior service, 
quality advice and show our utmost respect to everyone we meet,” said ChoiceOne Bank CEO Kelly Potes. “Tim 
embodies our culture with his unique skillset and perspective when it comes to service and technology and how it can 
change the way we and our customers do business. He has a degree in both computer science and theology, making his 
leadership roles distinctive, particularly now as he focuses on development as our Head of Innovation.”
Shangle has a Master of Arts, Specialization in Theological Studies from the Asbury Theological Seminary in Wilmore, 
Kentucky, and a Bachelor of Science in Computer Information Systems from Aquinas College in Grand Rapids. He is 
also a graduate and class president of the Michigan Bankers Association Perry School of Banking.

Tim Shangle

Khaja (Jay) Ahmed Promoted at Highpoint Community Bank
Mark A. Kolanowski, President and CEO of Highpoint Community Bank, is pleased to 
announce the promotion of Khaja (Jay) Ahmed to SVP, Market President, Kent County.
Mr. Ahmed had several years of banking experience, when he started with Highpoint 
Community Bank in 2013 as a Credit Department Manager.  Being the first employee 
dedicated strictly to credit, Mr. Ahmed grew and elevated the department and has been 
recognized with a series of promotions throughout his tenure.
Mr. Ahmed has a Bachelors’ Degree from the University of Madras, India.  He is involved 
in numerous community enrichment activities.
“We are excited to promote Jay and recognize his determination to ensure the bank’s 
commercial growth in the greater Grand Rapids and Kent County markets,” said Mr. 
Kolanowski.

Khaja Ahmed

First Bank Hires Joe Havican
Todd Maki, President and CEO of First Bank, Upper Michigan is pleased to announce the 
addition of Joe Havican to our team.
Joe Havican has joined First Bank, Upper Michigan as Vice President, Commercial Loan 
Officer, in our Marquette Office.   Joe has worked in commercial lending for 20 years 
establishing business relationships in the Marquette and surrounding areas. Joe graduated 
from Northern Michigan University with a Finance degree and is very involved in the 
community.  Joe is the past Rotary President and is a Rotary member; he has been the 
treasurer for the Marquette Tennis Association for 37 years.  Joe looks forward to helping 
his former and new customers with their commercial lending needs.  

Joe Havican
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Highpoint Community Bank Announces New Hires
Mark A. Kolanowski, President and CEO of Highpoint Community Bank, is pleased to 
announce the hire of Lanny L. Scoby, SVP, Market President, Kalamazoo region, Scott J 
McAllister as VP, Credit Manager, Eric D. Drogosch, AVP, Business Development Officer 
for the Kalamazoo region, and Jeffrey R. Steeby, SVP, Wealth Management.

Mr. Scoby joined Highpoint Community Bank in April 2022 with over 30 years of banking 
experience.  He has worked in various roles throughout his career, giving him a broad scope 
of knowledge.  Most recently, Mr. Scoby worked in Kalamazoo first as a vice president of 
commercial lending and then city president.

Mr. Scoby has Bachelor of Science in Business Administration from Central Michigan 
University.  He is also a graduate of the Robert M. Perry School of Banking through CMU 
and the Graduate School of Banking through the University of Wisconsin.

“With his strong connection to the Kalamazoo community and proven business development ability, we look forward 
to Lanny’s leadership as we strive to grow and expand our footprint in the Kalamazoo market,” said Mr. Kolanowski.

Mr. McAllister joined Highpoint Community Bank in April 2022.  He has both a Bachelor 
of Business Administration in Accounting and a Master of Business Administration 
from Grand Valley State University.  Mr. McAllister has banking experience in Credit 
and Commercial Lending.  He also has additional business experience as a Controller 
and Manager, Financial Analysis. Most recently, he worked for SpartanNash as Director, 
Credit and Loan.

Mr. McAllister is involved in various community activities and understands the value of 
community banking.

“With his strong educational background and diversified work experience, we are excited to 
have Scott lead our credit team,” said Mr. Kolanowski. 

Mr. Drogosch joined Highpoint Community Bank in January 2022 with over 10 years 
of banking experience.  He started his banking career in retail branch management but 
spent the past four years as a Commercial Lender.  Mr. Drogosch has a Bachelor of Arts in 
Economics & Management from Albion College.

Mr. Drogosch is an avid golfer and has been involved in various community activities, 
including Habitat for Humanity and Big Brothers Big Sisters.

“With his strong ties to the Kalamazoo community and his commitment to providing high 
level customer service while building our commercial loan portfolio, we are excited that 
Eric is part of our Business Development team,” said Mr. Kolanowski.

Mr. Steeby joined Highpoint Community Bank in May 2022.  He has a Bachelor of 
Business Administration from Western Michigan University and a Master of Business 
Administration from Wayne State University.  He also attended Northwestern University 
Trust School and is a Certified Financial Planner (CFP) Professional.  Jeff brings over 30 
years of Trust & Investment/Wealth Management experience.   He spent the last 9 years of 
his career as VP, Senior Trust Officer for Fifth Third Bank in Grand Rapids.  

Mr. Steeby is very involved in many community activities.  He serves as President of the 
Ryann Ridge Homeowners’ Association and the Kinawa View Homeowners’ Association.  
Mr. Steeby is Board Chair of the Capitol Area Humane Society and a Board Member of 
the Greater Lansing Estate Planning Council.  He volunteers for many other organizations 
including serving as a YMCA Girls’ softball coach.

“With his strong educational background and solid work experience, we are excited to have Jeff on board to lead our 
Wealth Management area into the future,” said Mr. Kolanowski.

Lanny L. Scoby

Eric D. Drogosch

Scott J. McAllister

Jeffrey R. Steeby
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CNB Community Bancorp, Inc. Announces Return of Craig S. Connor as 
President and CEO
Hillsdale, MI – CNB Community Bancorp, Inc. (the “Company”) (OTC: CNBB), the parent company of County 
National Bank (“CNB”), announced that the combined Boards of CNB and the Company have appointed Craig S. 
Connor as interim President and CEO, a position that Mr. Connor previously held for 15 years prior to his retirement 
in 2019.  Mr. Connor comes back to these roles after the departure of John R. Waldron.  Mr. Waldron had been with 
the company for 20 years, and served as a Senior Lender and, recently, as President and CEO.

Mr. Connor, who is also Chairman 
of the Board for CNB and the 
Company, stated, “John was a 
large part of our growth over his 
time here.  He was at the helm for 
some turbulent times in banking, 
and the world.   We appreciate 
John’s efforts in guiding the bank 
through those times and truly 
wish him the best as he moves 
forward.  Furthermore, we remain 
committed to sustaining our deep 
commitment to the community and 
to our tradition of excellence in all 
aspects of banking.  Finally, CNB 
will maintain our commitment to 
providing outstanding service for 
our customers and solid financial 
performance for our shareholders 
as our bank continues to be 
fortunate in having an experienced 
and highly capable senior 
management leadership team.”

Huron Valley State Bank Announces the Appointment of Ingrid R. Runnion to 
Vice President - Commercial Lender
Milford, MI – Huron Valley State Bank recently announced the appointment of Ingrid R. 
Runnion to Vice President – Commercial Lender. In her position, she will be concentrating 
on developing and expanding commercial relationships throughout southeastern Michigan.
Runnion joined the team at Huron Valley State Bank in February of this year. She has over 
35 years of banking experience, half of those years were in credit and the other half lending. 
She most recently served as Vice President – Commercial Lender at First Merchants Bank.
“We are extremely fortunate to have someone of such high caliber as part of our team,” 
stated Steven Peacock, Senior Vice President, Senior Lender of Huron Valley State Bank, 
“Ingrid’s proven track record of developing markets, knowledge of commercial lending 
and background in credit is a dynamic combination that will help advance our strategic 
initiatives.”
“Every customer has a story and an end goal in mind for their business,” said Runnion, “Being part of a community 
bank I have an integral role in making that dream become a reality. I look forward to building relationships with 
customers, my co-workers and the community.”
Runnion earned her Bachelor of Arts with a concentration in finance and accounting from Eastern Michigan University. 
In addition, she is affiliated with several local Chambers and active with the Livonia Symphony Orchestra.

Ingrid R. Runnion

A Leading 
Michigan 
Law Firm 
Representing 
Community 
Banks

www.varnumlaw.com
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Northstar Bank Expands Board of Directors
Huron County, MI — Northstar Bank is proud to announce the addition of Joe Cramer to 
its Board of Directors.

As a Board Director, Cramer will work with Northstar Bank’s other directors to establish, 
with management, Northstar Bank’s long and short-term business objectives and adopt 
operating policies to achieve these objectives in a legal and sound manner. Most importantly, 
the directors will work to ensure that Northstar Bank is meeting the needs of the community.

Cramer is the Executive Director of the Michigan Bean Commission and Founder/
Owner of JM Cramer, Inc. He has been in the agricultural industry since 1981. Cramer’s 
leadership in organizations include serving as a member of Blessed Trinity Catholic Church, 
Frankenmuth City Council, Frankenmuth Community Foundation, Frankenmuth District 
Library, Frankenmuth Rotary Club, and United States Dry Bean Council. Cramer earned an associate’s degree in 
Agribusiness Management from Michigan State University.

“I am pleased to welcome Joe to Northstar Bank’s Board of Directors,” commented Debbie Cunningham, President and 
CEO of Northstar Bank. “Joe’s background and expertise in agriculture will greatly benefit the bank as we continue 
to grow.”

Cramer joins 10 other directors representing Northstar Bank’s market area, including Bill Butler, T.L. Bushey, Debbie 
Cunningham, David Hyzer, James Finn, Rajesh Kothari, Kevin Nelson, Jerry Peplinski, Jeff Rochefort, and S Douglas 
Touma.

Mercantile Bank Announces New Commercial and Mortgage Lenders
Grand Rapids, MI – Mercantile Bank (“Mercantile”) is proud to announce the expansion of its lending team in the 
Great Lakes Bay region with the addition of new commercial and mortgage lenders.

Melissa Spranger, Vice President, Commercial Lender, a 21-year veteran of commercial 
banking, brings extensive experience in developing client relationships to this new role. 
Melissa is also the President of the Saginaw Club as well as a member and Past President of 
the Rotary Club of Downtown Saginaw.

Heather Gugel, Assistant Vice President, Mortgage Loan 
Officer brings 18 years of residential mortgage experience with 
her to this role and is dedicated to providing the best mortgage 
experience for her clients. Heather is also an affiliate member 
of the Saginaw Board of Realtors and Saginaw Home Builders 
Association.

As Mercantile continues to strategically expand its lending presence throughout the region, 
the Bank is looking for people who can provide the level of service communities have come 
to expect from the Mercantile team. “The expansion of our commercial and mortgage 
lending services was driven by our desire to provide clients in the Great Lakes Bay region 
with Mercantile’s brand of exceptional customer service. Melissa and Heather represent 

that brand of lending well, and we are excited to partner with them and make a lasting impact on the community” said 
Doug Ouellette, Mercantile Bank’s Chief Community Banking Officer.

Joe Cramer

Melissa Spranger

Heather Gugel
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Kassin Named First National Bank & Trust President
Iron Mountain, MI – First National Bank & Trust is pleased to announce Russell C. Kassin 
has been named the new president of First National Bank & Trust as the Bank transitions 
its leadership.
He succeeds David Kashian as the 10th president in the Bank’s 135 year history.  Kashian, 
who has served as president since May of 2005, will continue to serve as Chairman and 
CEO throughout the transitional period until 2023.
“Our goal during this period is to make this transition to the next generation of leadership 
as seamless and transparent as possible for all of our stakeholders,” said Kashian.  “Russ is 
an outstanding choice as my successor and the Board of Directors and I are confident in 
his ability to lead this outstanding and highly successful organization for many decades to 
come.”

Mr. Kassin graduated from Northern Michigan University with a degree in personal finance, in addition to graduating 
from the Graduate School of Banking at the University of Wisconsin.  He has also earned Series 7 and Series 66 health 
and life insurance licenses and the designation of Certified Financial Planner®.
Prior to joining First National Bank & Trust in 2012, he held positions at Lincoln Financial and Wells Fargo.  His 
career at First National Bank & Trust has included promotions to Senior Vice President/Chief Lending Officer in 2018 
and to Executive Vice President/Chief Lending Officer in 2021.  In February 2022, he was appointed to the Board of 
Directors.
“I am very pleased to accept the position of President of First National Bank & Trust, the Bank where I opened my 
first checking account many years ago,” said Kassin.  “It is an honor to be selected by the Board of Directors to lead 
this Bank into the future.  First National Bank & Trust has been successful for 135 years and the real reason is our 
employees and the community we serve.  I chose First National Bank as my employer because of how deeply rooted they 
are in the success of our community.  That has not changed, and I am excited to take the helm of this very well-oiled 
machine, continuing to improve as we move through the next 100 years!”
Mr. Kassin plays a very active role in the community.  He is an executive board member of the Dickinson Area 
Economic Development, Chairman of the Dickinson Area Economic Development Alliance, Iron Mountain Academic 

Booster Club, Iron Mountain 
Sports Booster Club, Kiwanis 
member and past president, and 
also serves on the boards for 
Care Free Dental, Bay College 
West Advisory Board, and the 
St. Mary & St. Joseph Finance 
Council.

Russell Kassin
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Lucynski Promoted to Commercial Loan Operations Manager
Huron Community Bank is proud to announce the advancement of Sarah Lucynski to Commercial Loan Operations 
Manager. Lucynski has been with Huron since 2000, most recently graduating from banking school. Beginning as a 
part-time teller, Sarah advanced and grew in experience as a Loan Clerk, Mortgage Processor, Mortgage Underwriter, 
and Credit Analyst.
Sarah is proud to be part of the Huron Community Bank family who are community focused, and community driven in 
understanding the need of their customers. She looks forward to assisting local businesses in achieving their goals and 
visions no matter how large the endeavor. Lucynski is a strong asset to our financial institution and Huron Community 
Bank looks forward to assisting all its customers with her experience and skill.

Holly Bonesteel Joins Thumb Bank & Trust as Branch Manager 
of New Marlette Branch
Pigeon, MI – Thumb Bank & Trust is pleased to announce that Holly Bonesteel has joined 
the bank as the Branch Manager at their new Marlette Branch that will be opening soon. 
Holly brings 17 years of retail banking experience to Thumb Bank & Trust. Holly is the 
Treasurer for the Thumb & Blue Water CRA Association. She lives, works, and raises her 
family in Marlette and is proud to be serving customers in her community.
“We are very happy to have Holly join our retail banking team and lead our new Marlette 
Branch. Holly is a well-respected banker in the Marlette community and will play a key role 
in the bank’s growth in the Marlette community,” said Ben Schott, President and CEO of 
Thumb Bank & Trust. Holly Bonesteel

A Winning Team:  Nick Baumgartner and First National Bank & Trust
Iron Mountain/Iron River, MI – First National Bank & Trust is pleased to announce their teaming with professional 
snowboarder and 2022 Olympic Gold Medalist Nick Baumgartner.
Nick Baumgartner, the Iron River resident who made headlines worldwide with his gold medal win at the 2022 
Winter Olympics, is being featured in a series of new videos for First National Bank & Trust.  Baumgartner has been a 
customer with First National Bank & Trust for many years, working with Gary Scalcucci and Ryan Meske of the Iron 
River branch.
“Nick has been a loyal customer and a pleasure to work with,” said Gary Scalcucci, First National Bank & Trust Iron 
River Assistant Vice President.  “I’ve worked with Nick since 2014 and it’s been a thrill to watch him on his journey 
over the years to reach his goal of winning Olympic Gold.”
In addition to the professional ties between First National Bank & Trust and Nick, his story was also a big part of the 
appeal in doing this project.  The videos were produced by the Bennett Media Group, based out of Marquette and led 
by Iron Mountain native John Bennett.  “Being from Iron Mountain, I grew up not far from Nick in Iron River,” said 
Bennett.  “We played football against each other, and to get to do this video project with him and hear his story was a 
great experience.” 
“Nick’s story of winning the gold and never giving up—the 
strength and perseverance he displayed is an inspiration to 
anyone who has a goal and sets out to achieve it,” said David 
Kashian, First National Bank & Trust Chairman & CEO.  
“We are all proud of Nick’s accomplishments and honored 
to work with him as a longtime customer.  The values he 
displays, with his commitment to excellence and love for 
his community, are in alignment with our own corporate 
culture, making it a natural fit for us to team up with Nick.”
The long-form version of the video can be viewed on First 
National Bank & Trust’s website at www.fnbimk.com and 
on the bank’s official social medial channels. Nick Baumgartner in a scene from the First National Bank & Trust

video production shoot (Photo by Bennett Media Group)






