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BUILDING PARTNERSHIPS.
SERVING COMMUNITIES.

At the Federal Home Loan Bank of Indianapolis, our members are our business partners.
That’s why they are the focus of everything we do, and we are fully invested in their success.
Our experts are committed to partnering with members to develop customized solutions to meet
their unique business needs.

ADVANCES

■

■

Customized advance
structures to profitably
finance growth and
manage interest rate risk
Reliable same-day
funding

ADVANTAGE MPP

■
■

■

Purchasing fixed-rate
mortgages from 5-30 years
Simple pricing structure
with only one loan-level
price adjustment
Benefit of income
potential to members that
sell high-quality loans
through the Lender Risk
Account (LRA)

AFFORDABLE HOUSING

■

■

Programs to
promote affordable
rental housing,
homeownership,
neighborhood
improvement, and
accessibility modification
Low-cost and long-term
funding for local
economic development

START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER
OR 800.442.2568
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president’s corner

W

hat a difference a year makes!!!! COVID is
on the down swing, summer is here, and
things are returning to normal in the Great Lakes
State. There is a well-deserved feeling of relief as
we crawl out of our figurative bunkers and get back
to a much more normal way of life. We will always
carry with us the lessons learned in this pandemic
so nothing will be quite the same again – but yet it
is reassuring to know the worst is likely behind us.
Here are some reflections on what community
bankers have been through in the last 15
months. We all learned about how creative and
adaptable community banks are when the people
of Michigan needed you. You changed business
practices, you changed your work environment at
your bank for in-person work, and you embraced
remote work. You changed business processes to
get loans closed and deposit accounts open without
customers having to come to your offices. You
ramped up alternative banking channels to serve
your clients via the internet, over the phone in your
call centers, with your drive through lanes at your
branches, and in your offices when the need was
there. Your practices and behaviors changed, and
customers changed the way they bank too. We
hit the banking fast forward button and customer
banking preferences moved a decade forward
within a year. The pace of change and innovation
was truly remarkable. Business is not going back to
what it used to be – it is moving forward to where
everyone was headed anyway – just at a faster pace
because of the pandemic.
The second phase of the PPP program has come to
a close and Michigan banks provided another $8
billion of badly needed financial assistance to small
and mid-sized businesses across Michigan. This
round went much smoother for banks and borrowers
alike. There are some loans with hold codes to
be cleaned up but for the most part everything is
funded and now the process of getting the loans
forgiven will become the focus of our industry’s
efforts. The banking industry was again the leader
2
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in PPP financing in 2021
with CUs and farm credit
lenders mostly sitting out
the dance again.
Our industry has come
through this pandemic in
a strong position. Banks
are well capitalized,
credit quality, a big fear
at the beginning of this
Michael J. Tierney
pandemic, is outstanding, CBM President & CEO
and earnings are still
strong in spite of record low interest rates which
have dramatically compressed interest margins.
Centers of influence in business and political
circles took note of the important role banks play
in the Michigan economy. We earned our stripes
and we have some goodwill we can capitalize on
to benefit our industry, our customers, and our
communities. One of the ways we can attempt
to employ this goodwill is to make sure we fight
back against any proposed legislation that will be
harmful to our industry on the national or state
level. There have been a few things kicked around
in Lansing that we are making sure will not move
forward without modifications as they would not
benefit our industry. We are pretty good at playing
defense for our community banks at the CBM. On
the national front we had a great event as part of
the ICBA Capital Summit. We met with Michigan
Congressional Representatives and Senators to
cover the SAFE Act and the ECORA Act. The
SAFE Act, if passed, allows banks a safe harbor to
service marijuana related businesses. It passed in the
House with bipartisan support and if introduced in
the Senate – as is – it would pass. Unfortunately,
there may be a larger agenda in Washington, D.C.
since everyone knows this would pass – so the
thinking is perhaps more items could be added.
There is talk of adding social justice reform and
the outright legalization of marijuana in the Senate
version of the legislation. Fine if you can get it –
but our worry is we might be “Snatching Defeat

from the Jaws of Victory.” We are working with
the ICBA to try to get the Safe Act passed as it
is, because there are too many who might oppose
the other proposed changes to the bill. The
ECORA Act would provide tax exempt status to
community bank loans made in underserved rural
communities. I personally think this should be the
highest priority legislation for community banks in
America. I am working with the ICBA and with the
other ICBA affiliated banking associations from
around the country to try to rewrite this legislation
to provide tax exempt treatment to loans in both
underserved rural areas and in low to moderate
income communities in urban areas. This would
go a very long way in evening the playing field for
community banks with both CUs and farm credit
system lenders. We have a lot of heavy lifting to
get this done but it is a goal worth fighting for
and if a takes few years to get it over the finish
line – so be it. Community banks would finally be
able to compete in a fair manner with tax exempt
entities that have had an unfair advantage for far
too long. Borrowers in rural and urban areas would
get the benefit of lower rates on tax exempt bank
loans and would see more products delivered and
financing available because banks could compete
with the same advantages the CUs and farm credit
lenders have enjoyed for decades. Banks have the
burden of meeting CRA requirements – the other
two lenders do not, so we certainly deserve to be
allowed to serve rural and low to moderate income
communities without an unfair tax burden. These
communities will be better served by banks if we
are allowed to compete without unfair burdens and
we sure proved that in the PPP program while the
CUs and farm credit lenders like Greenstone were
MIA.
On the product and service front we are pleased
with the outstanding support we have received
from your bank in this past year. Our banks are
utilizing CBM products, services and training at
the highest pace in years. Your support has led to a
tremendous lift for the CBM and for our associate

president’s corner

partners and we thank you for your support. When
your bank has a business need, give us a call at
the CBM and we will match you up with the top
service providers in the country, saving you the
time and effort of a broad search for a solution. Our
new 401k program, Bankers Retirement Services,
is now up and running and a number of banks
are using the platform – your bank should take a
look at it too. We have saved banks a minimum
of $50,000 up to $100,000 in annual expenses to
the bank and the participants combined through
the CBM program. We have pricing reserved for
employers with over 5000 employees to benefit you
and your employees. We also have the best in client
service through the Empower platform and your
employees will love it. There is less administrative
burden for your bank, a better service for your
employees, lower costs for your bank and your
employees, and more legal protections for your
bank. Earlier this year, Huntington Bank settled
a lawsuit for $14 million dollars over poor returns
in their 401k investment funds and excessive
expenses being charged though the funds offered
to their 401k participants. Don’t allow this
exposure at your bank – make the move to the
CBM’s Bankers Retirement Services and you will
be glad you did. We have new partnerships with
Trion Solutions, a leading HR Services provider,
and with the Podium Group, a leading insurance
and investment advisor in Michigan. Give us a call
to find out how your bank can benefit from what
these firms have to offer. Oh, and by the way, if
you have not looked at your opportunity for BOLI
and executive compensation – you are missing the
boat. A large number of our bank members have
purchased BOLI or have added additional coverage
in the past six months. BOLI has many benefits
especially in today’s low interest rate environment
so give Kirk Anderson a call or call the CBM and
we can help you evaluate what is the best solution
for your bank. These are just a few examples of
the best in class products and services our associate
members provide for you.
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president’s corner

We do have some great upcoming events and are
looking forward to seeing you in person again.
Virtual meetings were just fine and they are often
a more efficient use of our time – but we really miss
seeing our bankers in person and the networking
that goes along with it. Our banking event in
the U.P. is June 22nd and 23rd in Marquette. We
have a great slate of speakers and industry experts
covering a broad array of topics. All bankers from
any part of the state are welcome to attend. We
are planning a blockbuster convention in Traverse
City this September. This will be the granddaddy
of them all and we are pulling out all the stops
to make this an event you will remember for the
rest of your career. We are all looking forward to
gathering with bankers from across the state to
give thanks for our good fortune coming out of
this pandemic, to look forward to the bright future
for our industry, and to celebrate - because frankly
we deserve it!!!! This year’s convention theme is
MISSION IMPOSSIBLE: ACCOMPLISHED.

4

2021 | www.cbofm.org | Issue 3

You did the impossible throughout the COVID
pandemic. Your next MISSION – should you choose
to accept it – is to get signed up for the convention
before the end of June. Rebeca Romero Rainey
will be joining us along with a host of top industry
experts from around the country. I promise that
this will be one of the best events you ever attended
– so get signed up ASAP!!! We are expecting
beyond a full house – so be sure to sign up soon.
Enjoy your summer – no one deserves a break more
than the great bankers in the State of Michigan!!!!

rebeca’s remarks

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

W

hen I transitioned from a community bank
CEO to ICBA president and CEO, my team
gave me a beautiful handmade card with notes and
best wishes. On the front is a favorite quote of mine
from French writer Anatole France: “To accomplish
great things, we must not only act, but also dream;
not only plan, but also believe.” To this day, the card
sits on my desk.
I keep it there for sentimental reasons, but also
because that quote has been a daily inspiration to me
throughout my career. It’s a constant reminder that
it’s our choice whether to see the glass half empty or
half full. We must work to remain optimistic in the
face of adversity and keep in mind that no matter how
difficult that feat may be, it’s worth the effort.

“We must work to remain optimistic in
the face of adversity and keep in mind
that no matter how difficult that feat
may be, it’s worth the effort.”
Over the past year, community banks have had
a crash course in this philosophy. We were faced
with shifting requirements around the Paycheck
Protection Program; not knowing if lobbies would be
open from one day to the next; the health and safety
of employees, friends and families; and so many
other situations. Despite it all, community bankers
remained committed to the path ahead. We held fast
to a singular focus on getting through the trials by
increasing support for our communities, by knowing
that if we just stood the course, we would get through
it even stronger. That unwavering optimism endured
even in the most difficult times.
But it wasn’t all smooth sailing. Challenge after
challenge emerged. Yet, because community banks
focus on the long haul, we were able to see these
difficulties as opportunities to experiment with new
processes, products and approaches—like identifying
more streamlined solutions for needs such as document
signature and retention, and enabling enhanced
remote work and banking capabilities. Thankfully,
tenacity, nimbleness and ingenuity helped us steer the

ship around the storm and
stay on course at our banks,
enabling us to better rise
to meet the needs of our
communities.
What you need to know
In this time of change,
foundational risk and
compliance knowledge will
anchor your bank as you
navigate new developments. Rebeca Romero Rainey
President and CEO
This month, ICBA’s virtual
of ICBA
Risk Management and
Compliance Institutes will provide your team with
tools in these areas. icba.org/events
Connect with Rebeca @romerorainey

YOUR SEARCH ENDS
WHEN OURS BEGINS...

· Real World Perspective
· Influential Network
· Over 3,500 Successful

Candidate Placements

Mark Angott · Charlie Tudor · Megan Uphoff · J.T. Westendorf
(248) 650-4800 · www.asgteam.com
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from the chairman
From the Top
By Robert M. Fisher

L

eading a family-owned community bank offers
a lot of opportunities, but transitioning into the
helm comes with a number of challenges. You go from
being the kid your dad’s team watched growing up to
being their direct supervisor. That’s why, throughout
my banking career, I felt compelled to be the hardest
worker in the room. I wanted to prove I was worthy
of my leadership role, not because I was little Bobby
Fisher, but because I had earned it.

“One of my early mentors told me, ‘It’s
often easier to ask for forgiveness than
to ask for permission.’ That piece of
advice has ... allowed us to be a little
more progressive as a bank.”
I suspect I’m not alone in that sentiment. But I
realized a long time ago that the best way to live up to
the title is to lead with integrity and stay true to who
you are. For me, that means I follow three principles:
1. Be a lifelong learner. I’m a big proponent of going
the extra mile, because if you don’t continuously
grow, you’re falling behind. At the bank, having
this approach means you’re always asking “why?” to
understand the rationale behind decisions. You’re also
not afraid to fail, because some of the best knowledge
comes from an unsuccessful attempt.
2. Strive to make those around you better. Michael
Jordan was one of the greatest basketball players of
all time, but he was a great leader as well. When he
walked onto the court, everyone stepped up their
games, and he made those around him better. In that
vein, I work really hard to empower my team to do
what they do best and to support them so we can
excel together.
3. Seek out mentors and be one yourself. One of
my early mentors told me, “It’s often easier to ask for
forgiveness than to ask for permission.” That piece
of advice has served me well and allowed us to be
a little more progressive as a bank. When there’s
something that we really want to do, we will proceed
and manage the fallout later, if it arises. And I try
6
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to instill that concept
throughout the bank, so
everyone feels inspired to
seek new opportunities.
Certainly, every leader
approaches
the
role
differently, and as future
generations of bankers
come into their own—
like those featured in this
issue—they will carve
their own paths, centered
Robert M. Fisher
on their communities.
ICBA Chairman
Yet, all community bank
leaders approach their roles with one core belief
in mind: The relationship—with families, staff,
customers, other bankers, and communities—guides
everything we do. Above all, being a community
bank leader means keeping your relationships as your
due north.
My Top Three
Before I settled into my role as a fifth- generation
bank leader, I was a U.S. Air Force navigator. Here
are three of my favorite trips I took in that role:
1. Moscow, Russia

2. Gaborone, Botswana
3. Ascension Island

Connect with Robert @RobertMFisher
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Munis for the Many

Taxable municipal bonds have appeals for nearly all community banks
By Jim Reber

I have some good news for community bank portfolio managers who have grown weary of some or all of the
following conditions that have persisted since 2020:
•
•
•
•

declining portfolio returns
erratic cash flows
call option exposure
paltry yield spreads

Chances are, your bank’s portfolio has been affected by at least some of these conditions over the past year.
The wild ride in interest rates kept producing surprises for the bond portfolio, and, in truth, about the only
thing positive to be said is that prices rose—then declined—over that period. So, banks’ positions have lost
value in 2021, but current investment yields have improved, which illustrates the mixed blessing.
Over time, one of the enduring determinants of investment performance is sector weighting. More specifically,
the more a bond portfolio consists of municipal bonds, the more likely it will have above-peer yields. According
to Vining Sparks, as of Dec. 31, 2020, municipal bonds made up 53% of top-quartile community bank
portfolios. At the other end of the spectrum, the bottom quartile was only 9% invested in munis.
Historically, the amount of munis a bank owns in large part has been determined by a bank’s need to avoid
tax liability. Some depository balance sheets have simply not had room for bonds, muni or otherwise. Others
haven’t been profitable enough to worry about that option. Still others, such as S Corps, which pass through
their earnings to their shareholders, don’t benefit from tax-free earnings.

Banking Experience

In Your Corner.
n
n
n
n
n

®

Mergers and Acquisitions
Bank Regulation
Documentation and Workouts
Executive Compensation
Public Finance

Tier 1 Metropolitan Ranking in Banking and Finance
Law and Litigation – Banking and Finance

Contact Kim Baber or Harvey Koning
616/336-6000

www.varnumlaw.com
Ann Arbor | Birmingham | Detroit | Grand Haven | Grand Rapids | Kalamazoo | Lansing | Novi
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Supply shift
Fast forward to the Tax Cuts and Jobs Act of 2017.
Corporate tax rates were reduced around 40%. That was
good news for bottom lines, but it lowered the effective
yields on all tax-effected assets, such as traditional
munis and bank-owned life insurance. Since that time,
banks have shed about one-fifth of their tax-frees.
Another subtle, but significant, feature in that
legislation was to no longer allow muni issuers to “prerefinance” their outstanding debt into other, new taxfree issues. These older bonds could only be refinanced
into taxable issues going forward. That has had a
major impact on the types of munis being issued in the
current environment.
In the 2020 calendar year, fully 30% of municipal bond
issues were of the taxable variety. This is a decadeplus high-water mark. Less than 10 years ago, taxable
munis were but a blip on the new issue screen. They’d
constitute somewhere between 3% and 7% of total new
issuances. In fact, the only year that taxable munis
exceeded 2020’s volume was 2010, and that was purely

features

a function of the narrow window for issuing Build America Bonds (BABs), a type of taxable munis only
available for issue in 2009–2010.

Crowd pleasers
Now to the afore-promised good news. If your community bank isn’t much invested in munis, taxables could
bring some welcome relief to the issues mentioned in the first paragraph. As supply has grown and the interest
rate curve has steepened throughout 2021, taxable munis can serve a number of purposes, not the least of
which is respectable return. An investor can also now realistically hope for an issue that’s reasonably proximate
to its footprint.
Speaking of returns, a high-grade general obligation taxable muni will out-yield a bank-qualified (BQ ) issue
at any point on the yield curve. As of this writing, a 10-year AA-rated BQ bond will have tax-equivalent yield
of about 1.85%, whereas a similar-duration taxable will be about 2.10%. There are a number of reasons for
this, including the relative lack of supply of BQ paper. Also, it bears mentioning that S Corp banks, if they’re
able to have tax-free income, will recognize higher tax-equivalent yields than their C Corp brethren.
What’s the downside? Just like any other taxable security, municipal bonds will have a higher degree of price
volatility than tax-frees. However, the additional price risk is less than it used to be back in the era of 36%
marginal rates for C Corps. It’s anyone’s guess what the impact of higher marginal tax rates will be to the taxfree muni market, but on the face of it, higher rates should be supportive of tax-effected assets.
In the meantime, the growing supply of taxable munis should continue to produce attractive yields. The
supply, both in absolute dollars and for a given issue (which isn’t limited to $10 million per issuer per year that
BQs are), should produce more than adequate liquidity. The benefits and availability of taxable munis should
appeal to the many community banks looking for the right combination of risk and reward.
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Ease into modern payments with
the comfort of ICBA Bancard.
High quality, innovative
payment products,
including mobile card apps.
Backup support for your
community bank in negotiating
with payments providers.
Letting your customers
sit back and use payment
solutions from anywhere.

A strong foundation in thought
leadership in payments and
ongoing personalized support.

Ease into innovative payment products at icba.org/bancard

insurance + financial services

Industry Update
Sending your customers to find other financial services providers?

There has been almost frenetic activity across financial services industries in the
past year and a half focused on vertical integration into related insurance services.
The goal? Improve the customer experience and not give YOUR customers a
reason to seek related insurance from another financial services provider who will
sell them THEIR core product.
Adding insurance products to support key bank areas puts community banks in
line with other sectors of financial services industries. Mortgage servicers, title
companies, investment firms, big box stores and credit unions have moved very
quickly to vertically integrate insurance into core product offerings. Customers are
growing to expect, and even to demand, related insurance products be an integral
part of their financial services transactions.

James Harvin
Managing Director
and Principal
JLH Associates, LLC

We have discussed recent advances in technology, FinTech specifically, as it relates
to the delivery of insurance products, in this space before. The insurance industry has changed forever. There
are significantly fewer insurance agents across all lines and fewer new agents entering the business. Why?
Insurance buyers of today and into the future purchase insurance the way they purchase everything elseonline. Third party technology companies and the insurance industry are accommodating them.

After several false starts of banks buying and managing retail insurance agencies in Michigan in the mid-1990s
when the insurance laws changed to allow financial institutions to sell insurance products, our position has
remained unchanged. The operation of retail insurance is essentially an unrelated business for banks and entry
into the retail insurance business offers no greater advantage for success than almost any other industry. Banks
buying and attempting to manage retail insurance agencies has not proven to be a winning strategy. While we
spent much time in the 1990s helping banks buy agencies, most of our efforts in M&A over the last 20 years in
this area has been helping banks sell agencies. The good news? We also developed a model for banks to create
an operating subsidiary and license it for insurance. This provides a platform to share insurance commissions
as well as adopt insurance strategies to support banking functions. Most banks in Michigan have such an
insurance licensed subsidiary.
Insurance does, in fact, relate to
many core banking activities,
primarily lending. The use of
insurance to support community
banks core business models can
provide significant benefits
including improved customer
experience and development of
recurring noninterest revenue.
There are business models
adopted by community and midmarket financial institutions
that have produced material
levels of success in customer
(continued on next page)

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004
Phone: 586.725.5737
www.ﬁnancialfurnishings.com
Email: info@ﬁnancialfurnishings.com
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insurance + financial services
(continued from previous page)

service, retention, attracting customers and recurring revenue. Some examples:
• Direct marketing of insurance and related financial services. Older customer age demographics
respond well to direct mail marketing and community banks certainly skew to an older customer
base. This marketing success has been especially true during the pandemic and success with this
demographic is expected to continue. CBM has partnered with a premier direct marketing firm in
the financial services sector, IMAC, delivering high quality products and services.
• Technology and changes in business models in the insurance industry have fostered new, innovative
platforms that directly support material areas of community bank core business such as small
commercial and mortgage lending.
• Community banks have also found success with joint ventures with local specialty insurance
providers. Areas that create good partnership fits include crop insurance agencies for Ag banks and
high-end life insurance producers, such as The Podium Group, to support estate planning needs
of high-end bank customers. A partnership with a local commercial lines specialty agency can also
support commercial lending activities.
• CBM has also partnered with some exceptional companies to aide with your insurance needs,
including preferred partners Travelers Insurance Company and HUB International.
To learn more about our insurance partners, the rapid transformation of the financial services industry or how
to optimize the operation of your insurance subsidiary to support core business initiatives, contact Kate Angles
at CBM, 517.336.4430 (kateangles@cbofm.org) or Jim Harvin at 517.351.4158 (jharvin@jlhassociatesllc.com)
for more details.

12

2021 | www.cbofm.org | Issue 3

legal corner

Recent Bank Exams Have Focused on UDAP
Section 5 of the Federal Trade Commission Act (FTC Act) prohibits unfair and
deceptive acts and practices (UDAP). Specifically, Section 5(a) of the FTC Act
establishes that “…unfair or deceptive acts or practices in or affecting commerce...” are
unlawful. This section of federal law (codified at 15 U.S.C. § 45) has been a point of
emphasis for banking examiners in recent compliance examinations.
Community banks should be aware that “Section 5 violations” can be very costly and
carry the potential of serious reputational harm. Unlike the majority of consumer
protection laws, Section 5 of the FTC broadly applies to commerce, and as a result
it applies not only to consumer customers, but also to non-consumers and businesses.
To illustrate, on May 10, 2021 the FDIC announced a settlement with Umpqua Bank,
in Roseburg, Oregon, for engaging in unfair and deceptive practices. Umpqua Bank
Michael Kus
agreed to pay a Civil Money Penalty (CMP) of $1.8 million to settle the matter, which
CBM Legal Consultant
involved the improper assessment of fees in its commercial collection practices. In
addition, the Bank agreed to pay restitution to affected parties that exceeded $1.6 million.
Although the FTC is the primary enforcer of the FTC Act for business entities, the responsibility for enforcement
for financial institutions is given to their respective regulators, including the Federal Deposit Insurance Corporation
(FDIC), the Federal Reserve Board (FRB), and the Office of the Comptroller of the Currency (OCC). Each
functional regulator addresses UDAP matters in their respective consumer compliance examination handbooks
and manuals.
The FRB Consumer Compliance Handbook succinctly outlines two three-part tests for what constitutes a violation
of Section 5 of the FTC Act.
The first three-part test we will explore involves deceptive acts or practices:
Deceptive Practices. An act or practice is deceptive where
• a representation, omission, or practice misleads or is likely to mislead the consumer;
• a consumer’s interpretation of the representation, omission, or practice is considered
reasonable under the circumstances; and
• the misleading representation, omission, or practice is material.
The first part of the test is whether a representation, omission, or practice is misleading. The most common example
of a deceptive act or practice is false advertising, although other deceptive acts or practices may involve unfair
or unconscionable contracts, or coercive or high-pressure collection activities. The FDIC Consumer Compliance
Examination Manual (December 2018) cites several examples of deceptive acts or practices:
…Acts or practices that have the potential to be deceptive include: making misleading cost or price
claims; using bait-and-switch techniques; offering to provide a product or service that is not in fact
available; omitting material limitations or conditions from an offer; selling a product unfit for the
purposes for which it is sold; and failing to provide promised services.
The second component of the test depends on the perspective of the consumer who is the target audience for the
representation, omission, or practice. The FDIC Manual cites the example of promotions that target the elderly
or the financially unsophisticated. When promotions are targeted to these groups, the determination of whether
the promotion is deceptive will be viewed from the perspective of the target group, and not society as a whole. If
a reasonable member of the group would find the act or practice to be deceptive – even if a reasonable member of
another group might not – then the standard is met.
The third component is whether the representation, omission, or practice is material to the consumer’s decisionmaking. As noted in the FDIC Manual:
14
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…In general, information about costs, benefits, or restrictions on the use or availability of a product
or service is material. When express claims are made with respect to a financial product or service,
the claims will be presumed to be material. While intent to deceive is not a required element of
proving that an act or practice is deceptive, the materiality of an implied claim will be presumed
if it can be shown that the institution intended that the consumer draw certain conclusions based
upon the claim.
Claims made with knowledge that they are false will also be presumed to be material. Omissions
will be presumed to be material when the financial institution knew or should have known that
the consumer needed the omitted information to make an informed choice about the product or
service.

Banks should ensure that all advertising and promotional materials contain the necessary material information
needed to satisfy not only Section 5 of the FTC Act, but also the regulatory requirements imposed on advertisements
by the federal Truth In Lending Act, especially when certain “triggering terms” are included. Triggering terms
are disclosures that require the additional disclosure of other related items. Bank marketing personnel and
compliance staff should familiarize themselves with the requirements of Regulation Z § 1026.16 for open-end
credit advertisements and § 1026.24 for closed-end credit advertisements.
Banks should also ensure that employees carefully adhere to the Bank’s written policies and procedures. If a pattern
and practice of not following established guidelines is established by an examiner, a UDAP determination may result.
The second three-part UDAP test we will explore involves unfair acts and practices. The summary of what
constitutes an unfair act or practice states:
Unfair Practices. An act or practice is unfair where it
• causes or is likely to cause substantial injury to consumers;
• cannot be reasonably avoided by consumers; and
• is not outweighed by countervailing benefits to consumers or to competition.
Public policy, as established by statute, regulation, or judicial decisions may be considered with all
other evidence in determining whether an act or practice is unfair.
The first of the three elements of the UDAP test is focused on whether the act or practice “causes or is likely to
cause substantial injury” to consumers. As succinctly described in the FRB’s Consumer Compliance Handbook:
…Substantial injury usually involves monetary harm. An act or practice that causes a small amount
of harm to a large number of people may be deemed to cause substantial injury. An injury may be
substantial if it raises a significant risk of concrete harm. Trivial or merely speculative harms are
typically insufficient for finding of substantial injury. Emotional impact and other more subjective
types of harm will not ordinarily make a practice unfair.
This component of the test is the linchpin. It is important to understand that a small amount of monetary harm to
a large number of a bank’s customers can rise to the level of “substantial injury.” A classic example of such harm is
the improper assessment of fees and charges in connection with deposit accounts, particularly overdraft fees. When
clear and accurate disclosures about the amount of fees or when fees will be assessed are not provided, or when a
bank does not follow its policies and procedures when imposing fees, the imposition of just one improperly assessed
fee across hundreds or thousands of accounts can quickly meet the “substantial injury” standard under Section 5.
Overdraft fees and charges have been a long-standing focus of compliance examiners. When customers incur
numerous overdraft charges over a period of several months or years, such activity is a virtual beacon for auditors.
Examiners will be sure to focus on whether the customer has been properly informed of the process the bank uses
when determining the account balance for overdraft purposes (that is, whether the bank uses the “actual” (ledger)
balance, or the “available” balance), but also whether the customer has been clearly informed about the amount and
(continued on next page)

2021 | www.cbofm.org | Issue 3

15

legal corner
(continued from previous page)

timing of overdraft fees and charges. The bank must be able to demonstrate that all of the fees have been imposed
according to the bank’s contractual agreement with the depositor, that all of the fees and charges have been properly
disclosed, and that the bank’s policies and procedures are being consistently applied. A common area where banks
find trouble is when its contracts, disclosures, and procedural manuals say one thing, but the bank’s automated
deposit account system does another. To avoid a potential UDAP determination, it is critical that all phases of the
process be in synch.
The second component of the “unfair” UDAP test is whether a consumer can reasonably avoid the injury. As noted
in the FDIC Consumer Compliance Examination Manual:
An act or practice is not considered unfair if consumers may reasonably avoid injury. Consumers
cannot reasonably avoid injury from an act or practice if it interferes with their ability to effectively
make decisions or to take action to avoid injury. This may occur if material information about
a product, such as pricing, is modified or withheld until after the consumer has committed to
purchasing the product, so that the consumer cannot reasonably avoid the injury. It also may occur
where testing reveals that disclosures do not effectively explain an act or practice to consumers.
A practice may also be unfair where consumers are subject to undue influence or are coerced into
purchasing unwanted products or services.

When it comes to fees and charges assessed by banks (especially fees and charges associated with overdrafts), a
consumer is not really in a position to avoid the assessment of the fee. Consequently, if it can be demonstrated that
the consumer was not properly informed about the fee, or if the amount of the fees changed and the consumer was
not notified, then the second element of the UDAP test is easily met.
The third component of the UDAP test is that the injury must not be outweighed by countervailing benefits to
consumers or to competition. Again, the FDIC Manual succinctly outlines this part of the test:
To be unfair, the act or practice must be injurious in its net effects — that is, the injury must not
be outweighed by any offsetting consumer or competitive benefits that are also produced by the
act or practice. Offsetting consumer or competitive benefits may include lower prices or a wider
availability of products and services. Nonetheless, both consumers and competition benefit from
preventing unfair acts or practices because prices are likely to better reflect actual transaction costs,
and merchants who do not rely on unfair acts or practices are no longer required to compete with
those who do. Unfair acts or practices injure both consumers and competitors because consumers
who would otherwise have selected a competitor’s product are wrongly diverted by the unfair act
or practice.

As the above description makes clear, it is very difficult to establish that a particular act or practice that harms
consumers is somehow outweighed by offsetting benefits.

The final element of the 3-part test cited above states that public policy, as established by statute, regulation, or
judicial decision, plays a part in a UDAP determination. This means, in essence, that other laws and regulations or
related policy decisions have a bearing. As noted in the FDIC Manual:
…[T]he fact that a particular lending practice violates a state law or a banking regulation may be
considered as evidence in determining whether the act or practice is unfair. Conversely, the fact that
a particular practice is permitted by statute or regulation may be considered as evidence that the
practice is not unfair….

Both of the three-part tests outlined above are guideposts to help banks understand when an act or practice may
rise to the level of a UDAP. Bank personnel, compliance staff, and frontline employees must ensure that the bank’s
customers are properly informed and consistently treated. Contracts for services and advertisements must clearly
describe the costs of services and when fees may be assessed. Internal procedures should reflect the bank’s contracts
with its consumers. Finally, the bank’s automated systems should be regularly reviewed to be sure that what the
bank is actually doing is what the consumer reasonably expects will happen.
16
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The Independent Community Bankers of America (ICBA) has announced that several Michigan community
bankers were named to serve on various committees. ICBA is the nation’s voice for community banks.
New ICBA Committee Appointments for 2021 Include:
Michael J. Burke, Jr. - ChoiceOne Bank, Lapeer
• Bank Services Committee: Vice Chairman
Mishelle Comstock - Shelby State Bank, Shelby
• Bank Education Committee: Committee Member
Existing ICBA Committee Members from Michigan Include:
Jae Evans - Isabella Bank, Mt. Pleasant
• Safety and Soundness Committee: Subcommittee Member
Scott Hines - Kalamazoo County State Bank, Schoolcraft
• Bank Services Committee: Committee Member
Douglas Ouellette - Mercantile Bank of Michigan, Mt. Pleasant
• ICBA Board of Directors: At-Large Director
• Large Community Bank Council: Chairman
• Policy Development Committee: Large Community Bank Council Chairman
Michael Tierney - Community Bankers of Michigan, East Lansing
• Legislative Issues Committee: SRP Executive (ex-officio)
David Williams - Upper Peninsula State Bank, Escanaba
• Safety and Soundness Committee: Subcommittee Member
All of the committee members above also currently serve on the CBM or MCBSC Boards of Directors.
Michael J. Burke serves as the 2021 Chairman and Mishelle Comstock as the Vice-Chair. Douglas Ouellette
also serves as the ICBA Federal Delegate for Michigan.
“I am honored to represent our industry and share my experiences as a community banker and civic leader to
help ICBA communicate the positive story of community banking,” Mike Burke said.
Mishelle Comstock added “Community banks are trusted relationship-based lenders, invested in the success of
their customers and the economic prosperity of their community.”
In addition to helping shape and advocate ICBA’s national policy positions and programs, duties include
engaging in grassroots activities in Michigan to promote pro-community bank policies and serving as liaisons
between community banks and ICBA staff and leadership in Washington, D.C.
“These community bankers are all highly respected in their communities and by their peers,” said ICBA
Chairman Robert M. Fisher. “We are delighted they have accepted these appointments and generously
volunteered their time and professional talents in pursuit of creating an environment where community banks
– and the communities they serve – continue to flourish.”
“This group of committed community bankers will represent the state of Michigan, and community banking
well on their ICBA committees in Washington. Their dedication to their banks and communities is second to
none," shared Michael Tierney, President and CEO of the Community Bankers of Michigan.
18
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First National Bank of Michigan celebrates 15 years of helping our communities
and customers grow and prosper

First National Bank of Michigan was not only made in Michigan, but also made to serve Michigan. Together,
their staff currently volunteers with more than 150 area organizations. They believe a healthy community
depends on the positive contributions of its members, and that is why they encourage collaborations between
the bank, various organizations, and members of the communities they serve.
First National Bank of Michigan accomplished many things during their first 15 years.

• They opened their doors in April 2006 with 10 employees in one location. Today, they employ 78 full-time
and 12 part-time employees in seven Michigan locations.
• In 2020 alone, FNBM employees donated 857 hours of their time volunteering in their communities. In
15 years, they have logged over 8000 employee volunteer hours.
• During the last 15 years, FNBM donated over 1.5 million dollars to local organizations working to keep
our communities safe, inclusive, and prospering.
• Since opening their doors in 2006, they have provided loans to over 1400 local businesses.

• To date, the bank has secured 960 Paycheck Protection loans for local businesses totaling over 196 million
dollars.

• In 2021, 57% of the FNBM workforce is comprised of females. Women hold over 50% of management
and officer level positions at First National Bank of Michigan.

• FNBM is proud to say that 100% of employees participate in the annual United Way campaign and have
done so every year since 2006.
“We look forward to the next 15 years and continuing to grow First National Bank of Michigan,” stated Dan
Bitzer, FNBM President & CEO. “We are committed to the communities we serve, our customers and the
employees who make FNBM a great place to do business”.

You’ve got clients.
We’ve got
home loans.
Our Down Payment Assistance loan –
combined with a Conventional, Rural
Development or FHA home loan – can
make home buying up to $7,500 better.
More at Michigan.gov/Homeownership.

Equal Housing Employer/Lender

Ad Number:

1.844.984.HOME (4663)

™

Terms and conditions apply.
Find out more at Michigan.gov/homeownership

PP-MSHDA-21423D
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Citizens National Bank Purchases the Petoskey News Review and Print Shop
Buildings
Cheboygan, MI – Citizens National Bank recently purchased the vacated Petoskey News Review and Print
Shop in downtown Petoskey. The bank currently operates from two locations in Petoskey; a drive thru and a
walk in branch on Michigan Street and a loan office in the Danser Building on State Street.
“Our footprint in Emmet County has grown exponentially since our first Petoskey office was opened in 2015,
followed by the drive thru in 2016. During the past year, several potential sites in the Petoskey market were
considered and when this historic and incredible piece of real estate in downtown Petoskey became available,
we set our sights on making it as our Petoskey branch location,” stated president and CEO Matthew E. Keene.
Citizens National Bank has had a presence in Emmet County for many years, opening its Pellston Branch in
1970, followed by the Mackinaw City branch in 1990, and building a new branch in Alanson in 2007.
The plans for the site are in the development stages with many options available. Keene stated, “We will be
working with planners and architects to craft the best use of this space and look forward to developing and
unveiling to the community our plan. As a strong and growing community bank with its heart in northern
Michigan, Citizens National Bank is excited to share its commitment to our communities.”

Grand River Bank Opens New Regional Office

Grandville, MI – Grand River Bank recently opened its newest full-service banking office at 50 Crahen
Avenue NW in Grand Rapids. The Bank partnered with Cascade-based BDR, Inc., developer of the project,
to create the impressive and easily accessible facility at the intersection of Crahen Avenue NE, and Fulton
Street East.
The new office will enhance the Bank’s growing presence in the Ada/Cascade area. A regional banking center,
the office will house retail bankers, commercial and mortgage lenders, operations personnel, and administrative
staff. The Bank’s proprietary courier service, which provides safe, convenient in-person banking to businesses,
nonprofits, and governmental entities will also operate from the new location.
“We’re pleased to have opened our new regional office,” said Liz Bracken, President, CFO, and COO.
“Although the pandemic lengthened the construction timeline, it also created the opportunity to modify
design elements and mechanical systems to create an exceptionally safe and welcoming environment.”
As public health conditions permit, the Bank plans a grand opening celebration later this year.
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State Savings Bank Announces Caro Loan Center

New office provides mortgages, consumer and commercial loans to Thumb area customers
Caro, MI – State Savings Bank announced that it has
opened a loan center in downtown Caro. The new office,
located at 208 N. State Street, next to the McNair Building,
offers mortgages, refinancing, consumer loans and business
lending services.

Tammy Mandich

Tammy Mandich recently joined State Savings Bank and
will serve as Office Manager for the new loan center. She
brings more than 15 years of banking experience to her
new position.

Bob Wolak

The Caro office is led by Bob Wolak, who joined the
bank in May 2019 as Senior Vice President of Commercial Lending. Bob will be
accompanied by Alan Luedtke, who has been a Mortgage Originator with State
Savings Bank since June 2020.
Alan Luedtke

PROACTIVE. STRUCTURED. SUSTAINABLE.
Compliance Risk Management Solutions Delivered
Backed by decades of banking experience, our compliance specialists partner with your
bank to provide a year-round Compliance Advantage. Designed with a proactive,
structured and sustainable approach to compliance risk management in mind, our
Compliance Advantage can help your bank monitor and improve regulatory compliance
performance, while reducing the burden on internal staff.

Insight. Oversight. Foresight.®

See what our advantage has to offer your bank. Contact us today.
doeren.com | 888.433.4839
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An experienced PEO can be the key to unlocking your bank’s potential.
A bank’s greatest asset is its employees, requiring a commitment to provide

them the best HR services available. Trion can reduce the stress and burden of
managing Payroll and other HR services, allowing you to stay focused on your
bank’s core business. Reach out to Trion Solutions, one of the nation’s largest
Professional Employer Organizations (PEOs), at relyontrion.com.

Preferred Partner

products + services
Associate Membership News
Thank you to our associate members who are saving money and bundling their
membership with the Community Bankers of Michigan. You will see them
throughout the year sponsoring events, attending and sponsoring at our convention,
advertising in the Community Spirit magazine, and much more.
We appreciate the support of our associate partners bundling their membership.
One Mission. Community Banks.

PLATINUM
FHLBI

SHAZAM

GOLD
Bankers Healthcare Group

Performace Trust
RJM

College Ave Student Loans
QwickRate

Trion Solutions

SILVER
IT Resource

K4 Architecture

Thompson Phelan Group

PM Environmental

United Bankers’ Bank

BRONZE
Angott Search Group

Clark Schaefer Hackett
Doeren Mayhew

Financial Furnishings
Shield Compliance

Strategic Resource Management
Varnum
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Welcome New Associate Member to the Community Bankers of Michigan.
Thank you to the following new member for supporting the association
and community banks with innovative products and services.

Gerry Weinberg and Associates – Sandler Training
29777 Telegraph Road, Suite 2205
Southfield, MI 48034
Greg Coyne
1.248.353.4030

New CBM Associate Member:
Gerry Weinberg and Associates – Sandler Training
Greg Coyne has been actively involved with Southfield-based Gerry Weinberg & Associates-Sandler
Training since 2009. He also has an over ten years of success helping businesses in areas such as Leadership,
Management & Business Development.
Greg has helped a wide variety of companies whose presidents and other leaders were worried that their
companies were not getting them the results they wanted. They were frustrated with themselves that they were
not able to effectively lead remote sales teams, and concerned they were leaving money on the table by giving
information to companies that used it to buy from their competition. He has also addressed the concerns that
with these issues, their business wouldn’t give them a solid succession plan.
Through Greg’s help, his clients learn how to use a system to build a business, uncover blind spots they
didn’t even realize they had, and stop spending valuable time with prospects they will never do business with.
Contact Greg today to learn more about how to make dramatic improvements to your sales and leadership
teams and your processes at greg.coyne@sandler.com
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Community Bankers of Michigan Associate Member
Product and Services Reference List

Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and
services designed to help banks succeed.
--Our Associate Plus Partners, offering members special discounts, are also listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Crowe LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Maynards Industries USA, LLC
Plante Moran
Rehmann

Advertising/Promotional Materials
Creative House Marketing
International Outdoor
RJM
Spry

Appraisal Management

Maynards Industries USA, LLC
Midwest Appraisal Management
Miedema Appraisals

Architecture/Construction
Daniels and Zermack Architects
Domain Cityscape Architects
La Macchia Group
PWCampbell
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
ICBA Securities
Maynards Industries USA, LLC
McQueen Financial Advisors
Performance Trust
ProBank Austin
United Bankers’ Bank
Vista IT Group

ATM/Debit Cards

Fiserv
ICBA Bancard & TCM Bank, N.A
SHAZAM

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
ADT Commercial
Edge One, Inc.
Hamilton Safe Products Co., Inc
Informa Business Systems, Inc.
QSI Banking, Inc.
SHAZAM

Bank Operations

ADT Commercial
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Jefferson Wells
QSI Banking, Inc.
Red Rock Information Security, LLC
Strategic Resource Management

Bank Services
QwickRate

Board Portal
Ncontracts

Check Services Programs

Check Printing Contract Consulting
Main Street, Inc.

Capital Adequacy & Strategic
Planning Services
ProBank Austin
Gerrish Smith Tuck PC

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Clark Schaefer Hackett
Doeren Mayhew
IT Resource, Inc.
Kus Ryan & Associates, PLLC
Maynards Industries USA, LLC
Ncontracts
Plante Moran
ProBank Austin
Rehmann
United Bankers’ Bank
Young & Associates, Inc.

Collections

JJ Marshall and Associates Inc.
Weltman, Weinberg & Reis Co., L.P.A.

Correspondent Banking Services
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Credit Card Programs

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
Ncontracts
Red Rock Information Security, LLC
SHAZAM
Solvent
Vista IT Group

Consulting/Training

Heber Fuger Wendin, Inc.
High Risk Compliance
IIC
IT Resource, Inc.
Jefferson Wells
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante Moran
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
Strategic Resource Management
Varnum, LLP
Vista IT Group
Young & Associates, Inc.

Andrews Hooper Pavlik PLC
Catalyzer
Check Printing Contract Consulting
Clark Schaefer Hackett
Crowe LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Gerry Weinberg and Associates –
Sandler Training
Hagle & Associates, Inc.

ICBA Bancard & TCM Bank, N.A.

Customer Acquisition Strategies
Kasasa
Main Street, Inc.
United Bankers’ Bank

Data Processing
CSI
Fiserv
Jack Henry Banking
Lasco
SHAZAM

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante Moran
Red Rock Information Security, LLC
Rehmann

Employee Benefit Services

Kapnick Insurance Group
The Podium Group – Risk Management
Trion Solutions, Inc.

Environmental Services

Environmental Resources Group, LLC.
PM Environmental, Inc.
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Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Equipment Appraisal

Maynards Industries USA, LLC
Miedema Appraisals

Executive Benefit Consulting
Bank Compensation Consulting
EBS
The Podium Group – Risk Management

Executive Search/Recruiting
Angott Search Group
Jefferson Wells
Rehmann

Forced Placed Insurance

First Service Corporation
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
SHAZAM

Furniture/Furnishings
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Dinsmore & Shohl, LLP
Maddin Hauser Roth & Heller P.C.
Newcleus, LLC
Rehmann
Trion Solutions, Inc.
United Bankers’ Bank

Information Technology
IT Resource, Inc.
Jefferson Wells
Vista IT Group

Insurance/Bonding

First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
The Podium Group – Risk Management
Travelers Insurance Co.
United Bankers’ Bank

Investment Banking Services
Ameriprise Group
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Newcleus, LLC
Performance Trust
ProBank Austin
The Baker Group

Item Processing

Leadership Development
Catalyzer

Legal/Law Firms

Dinsmore & Shohl, LLP
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services

Amerifirst Financial Corporation
BHG Loan Group
College Ave Student Loans
ICBA
Kasasa
Michigan State Housing Development
Authority (MSHDA)
Michigan Certified Development Corp.
Opportunity Resource Fund
Upgrade, Inc.
USDA Rural Development

Loan Review
QwickRate

Managed Services
CSI
Vista IT Group

Marketing Services

Creative House Marketing
IMAC
International Outdoor
La Macchia Group
Onovative
PWCampbell
RjM
WSI Internet Consulting

Marijuana Banking Services
High Risk Compliance
Shield Compliance
Solvent

Merchant Services

Electronic Merchant Systems
Solvent
United Bankers’ Bank

Office Supplies
Spry

Online Banking
Fiserv

Performance/Peer
Performance
QwickRate

Printing

ASAP Printing
Spry

Fiserv
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Real Estate Services

Miedema
Weltman, Weinberg & Reis Co., L.P.A.

Repossession and Liquidation
Maynards Industries USA, LLC
Miedema Asset Management Group

Sales Training

Gerry Weinberg and Associates –
Sandler Training

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC
Vista IT Group

Securities/Investments
Heber Fuger Wendin, Inc.
ICBA Securities
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
La Macchia Group
ProBank Austin

Student Loans

College Ave Student Loans

Title Insurance

Investors Title Company

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases

Amerifirst Financial Corporation
Federal Home Loan Bank of Indianapolis
Federal Reserve Bank of Minneapolis

401K Programs

Bankers Retirement Services
Empower
IIC

For individual company contact
information, please contact us
at 517.336.4430 or visit
www.cbofm.org.

Mission-critical tools for:
Loan Review. Liquidity.
Peer Analysis.
With QwickRate®, your bank benefits from critical tools and services
that are actually easy to launch, use and manage – essential in today’s
environment. Community banks all over Michigan count on us for nonbrokered CD funding and investing, performance analysis and regulatory
tools. Now with our game-changing IntelliCredit solutions, you have a
simple and efficient way to detect and manage credit risk.
TM

Premier online source for
non-brokered CD funding and
investing

Insightful credit analysis and
highly efficient loan reviews that
bring huge time savings

Powerful online analytics and
regulatory tools that every bank
can afford

u SIGN UP for a 3-month free trial of QwickAnalytics
u CONTACT US for your next Loan Review
u GET A TOUR of all QwickRate solutions

800.285.8626 www.qwickrate.com

products + services
CBM Preferred Partners

Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence
with each company available for your review. Explore the revenue enhancements, cost reductions, and efficiency
gains with these vendors and improve your bottom line! Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.
Ameriprise Financial – Retail Investments – Multiproduct insurance platform directly through your bank
website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.

Kate Angles – kateangles@cbofm.org – 517-336-4430

BHG Bank Group – Offering the sale of high-quality
professional loans through their state of the art purchasing
platform, the BHG Loan Hub.

Investors Title Company – Title Insurance – Multibank owned title insurance program and Home Equity Title
Insurance – Full instant coverage title insurance.

College Ave Student Loans – Student loans – Loans
for both students and parents to assist with undergrad and
graduate education costs. Refinance loans available.

JLH Associates, LLC – Consulting – Outsourced resource
in insurance and financial services areas of bank operations
including vendor sourcing and RPF facilitation, collateral
insurance management, agency formation and revenue
development.

Nellie Andriyanova – nellie@bhg-inc.com – 315-383-9648

Reid Moehn – rmoehn@collegeave.com – 619-865-3395

EBS, a bank consulting company – Executive Benefits –
BOLI – Marketing, consulting and service firm specializing
in the administration and placement of BOLI programs and
Executive Benefit Plans.
Kirk Anderson – kanderson@ebscomp.com – 734-812-1150

Electronic Merchant Systems (EMS) – Payment
Resources – Merchant services provider, serving retail,
internet, start-up and small businesses.

Jennifer Heideloff – bizdev@emscorporate.com – 800-726-2117
ext. 1263

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference and
training environments.
John Phelan – johnp@financialfurnishings.com – 586-725-5737

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com –
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank, N.A. – Payment Resources
– Competitive credit, debit, prepaid and merchant processing
options to help strengthen consumer and small business
relationships.
Julie Hanson – julie.hanson@icba.org – 800-242-4770 ext. 4369
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Sky Weaver – sweaver@invtitle.com – 989-387-8869

Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Main Street, Inc. – Cost effective and straightforward check
printing and marketing services.
Cynthia Glover – cglover@mainstreetinc.com – 866-380-4816

Miedema Asset Management – Best in class auction and
appraisal services for financial institution. Real estate and
repossession services.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management
– Providing web-based vendor and contract management
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

Onovative – Automated marketing and communication
software provider to manage data throughout consumer
lifecycle.
Cynthia Glover – cglover@onovatuve.com – 866-380-4816

PM Environmental, Inc. – Environmental risk expert –
Consulting and management of environmental, engineering,
industrial hygiene, energy and development projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for funding
and investing. IntelliCredit portfolio analysis and loan review
solutions. Bank and CU data/research, CECL tool, credit
stress test, and performance analytics.
Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067
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Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance – Income Opportunity – Largest
provider of collateral insurance coverage and specialized
services to the community banking industry.

Strategic Resource Management – Professional Services
Firm providing wide variety of services supporting cost,
revenue, growth, and technological challenges.
Micki Schueler – mschueler@srmcorp.com – 734-834-6553

Kate Angles – kateangles@cbofm.org – 517-336-4430

SHAZAM – A national member-owned debit network,
processor, and core provider. Single-source provider of credit/
debit card, core, fraud, marketing, merchant and more. Learn
more at shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Spry – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.
Trent Dahlstrom – trentd@sprybrands.com – 517-209-7023

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

Trion Solutions, Inc. – Professional Employer
Organization – Payroll, benefits administration, regulatory
compliance, workers comp, HR administration.
Jeff Caponigro – jeff@trionworks.com – 248-498-9234

UPS – Shipping – Overnight Shipping – Range of options
for the synchronized movement of goods, information and
funds.
Barb Mackie – bmackie@ups.com – 517-272-3629

ShieldBanking.com

UPCOMING EVENTS
Upper Peninsula Executive Banking Forum
June 22-23, 2021
Northern Center, Marquette
HR Forum
July 29, 2021
Eagle Eye/Hybrid
Lending Forum
August 5, 2021
Eagle Eye/Hybrid

Community Bankers for Compliance (CBC)
August 26, 2021
Eagle Eye Golf Club, Bath
Michigan Bank Directors’ College
September 15, 2021
Grand Traverse Resort & Spa, Acme
CBM Annual Convention & Expo
September 15-17, 2021
Grand Traverse Resort & Spa, Acme
CFO Forum
October 27, 2021
Location TBD

Community Bankers for Compliance (CBC)
November 4, 2021
Eagle Eye Golf Club, Bath

What will drive
your core earnings
growth?
Consider cannabis banking.
Is your financial institution seeking new sources of low-cost
deposits and non-interest income? If so, it may be time to
consider banking the booming cannabis industry.
As net interest margins compress, cannabis banking provides
a low-cost funding engine, delivering service charge revenue
with low-cost deposits.
Learn how your financial institution can unlock the benefits
of a safe and scalable cannabis banking program and gain
a first-mover advantage in this fast-growing industry.

Get started at ShieldBanking.com
Contact us to learn how Shield Compliance is helping financial institutions
earn the benefits of a cannabis banking program.

Brian Storey
Business Development Officer
brian@shieldbanking.com
(425) 276-8238

Richard Drennen
Business Development Officer
richard@shieldbanking.com
(425) 249-7168

See a Demo
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Community Bankers of Michigan Names BHG a Preferred Partner

East Lansing, MI – Bankers Healthcare Group, the source of the most innovative financial solutions available
on the market today and the creator of the largest community bank loan and product network in the country,
is a new Preferred Partner of the Community Bankers of Michigan.
This new partnership provides Michigan community banks with access to the BHG Loan Hub, a secure,
state-of-the-art loan delivery platform and the number-one source for medical and professional loans. CBM
members can bid and purchase individual loans on the daily auction or via the BHG Marketplace; purchase
custom-built portfolios; or buy into a block purchase with other BHG bank customers. To date, more than
1,200 community banks, including 18 in Michigan, have partnered with BHG to buy loans.
“We are so pleased to announce Bankers Healthcare Group as a preferred partner of the Community Bankers
of Michigan. Their product solution offers community banks throughout the state the opportunity to expand
their loan portfolio and increase earnings. We look forward to aiding with their efforts to work with banks,
as it truly is a relationship that will be beneficial for all,” said Kate Angles, Chief Operating Officer, CBM.
Preferred Partners earn the CBM stamp of approval as service providers that can help members increase
revenue, reduce costs, or gain efficiencies. The CBM completes an extensive due-diligence process to ensure
there is a need among member banks and the service offered is the best in the industry.
“At BHG, we strive to always create innovative financial solutions for our partners to create a win-win for both
parties. Our bank partners look to us for loan diversification, supplemental income, and increased earnings,”
said Meghan Crawford, President of Institutional Sales, BHG. “Working with community banks on a daily
basis is an absolute pleasure. We not only conduct business together, but we create friendships. The trust
between BHG and our institutional and community banks is very strong; we both put a heavy emphasis on
compliance, regulation, and credit performance.”
For more information about BHG and to join the BHG Bank Network, visit bhgloanhub.com.
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Banking In A Post-Covid World
By Douglas Merta, President, Creative House

Covid. Coronavirus. The Pandemic. COVID-19. SARS-CoV-2. The Wuhan virus (someone even called it
The Plague) – regardless of how it’s referenced, we’re all keenly aware of the vast implications these names
have had on our lives. The same applies to our family, friends, co-workers, business associates, and our banking
customers. 2020+ has forever changed our world, the way we live our lives, and the way we’ll be banking
moving forward.
Safety. One of the new golden rules will be about making branches cleaner and safer while following the everchanging rules of social distancing. But that’s just the start. Your customers are looking to be educated about
the steps you are taking, the resources you’ve implemented, and most importantly be assured that when they
walk into your bank they are in a safe zone.
Let’s be honest. We’re on edge, mentally drained, and it’s going to take a gargantuan effort to push back to
normal – whatever that ends up being. Just as Covid pushed us apart, the human element is the secret sauce to
repairing, strengthening and nurturing customer relationships – ultimately bringing us back together again.
Whether this is done in person or online – there are a myriad of ways to accomplish it but, it must be at the
forefront of our banking efforts moving forward. It could be a message or philosophy that’s recognizable in
everything from our digital ads to website and brochure product descriptions, Skype meetings to social media
content, email messages to the way we say hello to someone who walks in or calls a branch.
Will we be shaking hands at meetings and networking events, or when finalizing a mortgage with a new
customer? Elbow or fist bumps maybe? Time will tell. But as banks we must remember that people have
entrusted us with their finances, a personal decision of trust that must never be broken, perceived or otherwise.
How can we overcome the stigma of exactly what a bank/customer relationship entails now? There are strategic
initiatives that can accomplish this based on building off of your current approach to customer engagement.
A newer example, maintaining that personal relationship digitally through one-on-one live video “mobile
banking” with a CSR - an area that will see immense growth and offers unlimited potential to humanizing
digital channels.
Covid has altered the direction and importance of continued focus on cost reductions, creating Open X
environments. Better utilizing the Cloud to improve customer experience. Taking on destructive nonfinancial risks, strengthening efforts to combat threats to HR, legal, data cyber and fraud. Adjusting your
business continuity plans. Introducing Banking as a Service. Balancing automated bots with the need for
real customer engagement. Re-defining the branch model, the work-from-home model, product development
and advancement, identifying new revenue streams while improving outdated IT infrastructures. Employee
motivational programs, external programs to drive company culture. Adapting to changing customer
expectations. Growing a green and sustainable bank. Implementing “segment-of-one” marketing with hyperrelative content. Planning for future natural disasters. Re-energizing new customer acquisitions from the top
down. Re-creating the One-stop shop. And did we mention FinTech?
All of that is another article for another time because Kate says my 500 words are up and I also have an ad
deadline. But I’ll leave you with one more thought. Hang in there. We’ve got this.
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Elevated ATM Thefts – Protect your Bank from Becoming a Victim
By Travelers

In addition to all of the everyday risks banks and credit unions need to guard against, the COVID-19
pandemic has resulted in a significant increase in the number of ATM thefts across the country. The spike
hasn’t been surprising due to a number of factors, but the costs and damage resulting from these attacks are
often considerable. Fortunately, there are steps banks and credit unions can take to help prevent becoming a
victim of ATM theft.
During challenging financial times when people are facing desperate situations, there is usually an uptick in
bank robberies. There was an increase throughout the 2009 recession, for instance. With the pandemic in
2020, there was an increase in the U.S. unemployment rate, with more people out of work and ample time on
their hands.
Because COVID limited the number of people permitted in indoor facilities – or prevented them from entering
altogether – bank lobby access was impacted, forcing more customers to use the ATM, which is often outside or
in an entryway. Since more of a bank’s customers are not going into the lobby but instead are using the bank’s
ATM, more money is being placed in the machines to meet demand. Thieves were quick to catch on to this
practice, and began targeting ATMs with more frequency. Often, a vehicle or piece of construction equipment
is used to dislodge and remove the entire ATM.
“Smash-and-grab events have become quite common, and they can be rather costly because in addition to the
money lost, there is often physical damage to the building,” said Tracey Santor, Product Manager for Financial
Institution Bonds at Travelers. “There are a number of steps banks should strongly consider taking to reduce
this risk, including purchasing ATM insurance coverage.”
Deterrents include:
•
•
•

Installing concrete barriers or bollards around the
ATM to make it more difficult for thieves to access
the machine using a vehicle or machinery.
Adding lighting and surveillance cameras.

Placing dye packs and GPS devices inside an ATM
so if the machine is jostled or removed, the packs
explode and the location can be tracked.

Even though FI bond crime insurance coverage is
required by regulators, ATM coverage is not mandatory,
and it can be added to the bond and P&C policy as
an endorsement, even if the machine is not located on
the premises. Without it, an ATM theft wouldn’t be a
covered event. Insurance carriers such as Travelers have
products and resources available so banks and credit
unions have coverage when a crime occurs.
According to a recent article from The Wall Street
Journal, the number of attempted ATM smash-andgrabs increased by 150% from 2019 to 2020. Now is the
time to ensure your bank has done everything possible
to protect against this type of incident. To learn more,
have a conversation with your insurance broker or
agent, or reach out to an insurance carrier.
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Despite Economic Uncertainty, PWCampbell Shows Resilience, Expands
Pittsburgh-based premiere retail services and design-build firm adds depth across the board and continues their internal
growth across many divisions with new hires.
Pittsburgh, PA – PWCampbell, a premiere fourth-generation retail services and design-build firm announces
the hiring of several new individuals across many divisions of the company to add depth to the already wellestablished firm.
Joe Guzzardi, Regional Vice President, Sales, is charged with leading PWCampbell’s
design-build efforts in the New England territory. Joe’s extensive experience in
relationship and sales management as a top producing strategic banking executive will
strengthen existing client relationships and build new partnerships with the banks
and credit unions located throughout New England. Joe’s primary responsibility will
be to help the financial community increase their performance, improve profitability,
and enhance the retail experience through the implementation of PWCampbell’s
top notch design-build, branded environments, and technology solutions.
Filling a newly created position for the company, Stephen
Citari serves as Architectural Project Manager. A former
real estate project manager and design professional, Stephen will use his wide-ranging
set of skills and proven experience in both retail banking and project management
to ensure project quality, design excellence, budget adherence, and complete
client satisfaction. Stephen joins PWCampbell with over 25 years of architectural
experience, with the ability to make an immediate impact on the company.
Joe Guzzardi

On the design and branding side, Douglas Huber, a
motivated and versatile designer with over 20 years of
Stephen Citari
experience in the environmental design industry, will
round out their Branded Environments team as a Project Designer. Doug’s indepth knowledge and capabilities enable him to create dynamic solutions based on
individual needs and vision all within a defined budget and clear specifications.
In addition to
the individuals
named
above,
Doug Huber
P WCa mpbel l
has also added two project managers and
a field superintendent to assist the existing
team in implementing their trademarked
Complete Facility Solution™, a proven
process for ensuring success through the
preconstruction and construction phases of
all projects.
“It is very exciting to be a part of a company
that can defy obstacles and still grow
during times of economic uncertainty. Our
demand continues to increase as we are
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constantly expanding into new markets and strengthening our presence in our existing markets. Our clients
will always rely on us to deliver top-quality projects, and there is never any question on our desire to deliver. It’s
a testament to the legacy that we’ve built and continue to build year over year,” stated PWCampbell President
& CEO, Jim Caliendo.
“We have pride in our people,” added Erin Campbell, Principal. “We have a reputation for being an unparalleled
design-build firm based on the quality we produce, delivering a premium experience for our clients both ontime and on budget. More importantly, we understand that it is our people that give us this reputation, not
just the company name.”
But the growth was not only seen on the design-build side of the firm. As PWCampbell continues to buildout and expand their technology program, they have also added one new individual to their award-winning
Technology Solutions team. The team was recently featured as the recipient of the URC Annual Unsurpassed
Awards, 2020, where they won for Best Commercial Installation, beating out numerous audio visual and tech
companies being considered and being the only design-build firm in history to take the crown. Their recent
growth is a by-product of strengthening their Technology Solutions team to supply more dynamic solutions,
support, and installations to their clients.
“We are very privileged to have found such knowledgeable, talented, and dedicated individuals to join our
PWCampbell family. During these times of economic uncertainty caused by the pandemic, we believe
investing in the future, our community, and our staff will not only help us to better serve both existing and
potential clients but will also help to carry on PWCampbell’s 111-year legacy as the leading design-build firm
within the financial industry,” concluded Caliendo.

COMMUNITY BANKS SUCCEED

with smart IT strategies
• Security & Compliance
• Business Continuity
• Network Infrastructure
• Intuitive Managed Support

• vCIO Services
• Microsoft 365
• Azure Cloud Adoption
• Risk Management

Serving the investment, financial and banking industry . www.itrw.net . 616.837.6930
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Summer Webinar Schedule
FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG;
CLICK ON “WEBINARS” ON THE HOMEPAGE OR EMAIL CBM@FINANCIALEDINC.COM

6/8/2021
6/10/2021
6/15/2021
Morning
6/15/2021
6/16/2021
6/17/2021
6/22/2021
6/24/2021
6/29/2021
7/7/2021
7/8/2021
7/13/2021
7/14/2021
Morning
7/15/2021
7/16/2021
Morning
7/20/2021

Collection Series:
Troubled Debt Restructuring in the COVID Economy
Nicholas Meyer & Travis Whiting, CLA
Supporting Documentation for the ALLL
Aaron Lewis, Young & Associates, Inc.

FinCEN SAR Advisory Update & Handling Increasing Fraud
Dawn Kincaid, Brode Consulting Services, Inc.
Credit Analyst Series:
Advanced Financial Statement Analysis
Jeffery W. Johnson, Bankers Insight Group, LLC

UDAAP & Consumer Protection: Heightened Scrutiny Under a New Administration
David A. Reed, Reed & Jolly, PLLC
Wire Transfer Compliance: Domestic & International
Dawn Kincaid, Brode Consulting Services, Inc.

Call Report Preparation: Schedule RC-R, Regulatory Capital
Susan Sabo, CLA
Collection Series:
Managing Mortgage Delinquency
David A. Reed, Reed & Jolly, PLLC

e-Everything: Compliance in an Online Environment
Mary-Lou Heighes, Compliance Plus, Inc.

Business Writing Boot Camp, Including Critique of Your Own Writing Sample
Nancy Flynn, The ePolicy Institute™

Avoiding the Top 10 HELOC Compliance Mistakes
Elizabeth Fast, Spencer Fane LLP

Navigating Compliance Issues for Promotions, Bonuses, Contests & Sweepstakes
Steven Van Beek, Howard & Howard Attorneys PLLC
Legal Issues of Checks
Deborah Crawford, Gettechnical Inc.

Capital Adequacy & Risk: Regulator Expectations for the Board
Bob Viering, Young & Associates, Inc.
Fair Credit Reporting Compliance
David A. Reed, Reed & Jolly, PLLC

Regulation E Compliance with ACH Payments
Michele L. Barlow, Macha/PAR
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7/21/2021
7/22/2021
7/27/2021
7/28/2021
8/4/2021
Morning
8/4/2021
8/5/2021
8/9/2021
8/10/2021
8/11/2021

38

Job-Specific BSA Series:
Job-Specific BSA Training for Operations Staff
Dawn Kincaid, Brode Consulting Services, Inc.

Collection Series:
Chapter 7 & 13 Consumer Bankruptcies: Special Rules, Cramdowns & Risks
Elizabeth Fast, Spencer Fane LLP

IRA Beneficiary Designations, Death Distributions & Required Minimum Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
Credit Analyst Series:
Credit Fundamentals for the New Credit Analyst
Jeffery W. Johnson, Bankers Insight Group, LLC

The TRID Dirty Dozen: Navigating the Landmines
Dawn Kincaid, Brode Consulting Services, Inc.

New Accounts Series:
Regulatory Alphabet for Deposit Accounts
Michael Christians, Michael Christians Consulting, LLC
Comparing Regulation E with Visa & Mastercard Rules
Diana Kern, SHAZAM, Inc.

New ACH Meaningful Modernization Rules Effective September 17, 2021
Michele L. Barlow, Macha/PAR (Mon. 60 Min)
Credit Analyst Series:
Debt Service Coverage Calculations in Underwriting
Aaron Lewis, Young & Associates, Inc.

Handling POAs & Living Trust Documents on Deposit Accounts & Loans
Elizabeth Fast, Spencer Fane LLP

2021 | www.cbofm.org | Issue 3

education
8/12/2021
8/17/2021
8/18/2021
Morning
8/19/2021
8/23/2021
Monday
8/24/2021

Record Retention: What to Keep and Why!
Phillip Buffington, Adams and Reese, LLP

Maximizing Cyber Security Soundness & Minimizing Incidents
John Moeller, Mark Shaffer & Shane Hendrix, CLA

Critical CIP & CDD Issues: Compliance, Beneficial Ownership & FAQs
Deborah Crawford, Gettechnical Inc.

Improving Call Report Efficiency: Documentation, Accuracy & Common Errors
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
Credit Risk Management First Aid Kit
Jeffery W. Johnson, Bankers Insight Group, LLC

Job-Specific BSA Series:
Job-Specific BSA Training for the Frontline
		
Mary-Lou Heighes, Compliance Plus, Inc.
8/25/2021
8/26/2021
8/31/2021

Dealing with Difficult Customers: 5 Foolproof Techniques
David A. Reed, Reed & Jolly, PLLC

Survey Says! The Top 10 Reasons Businesses Move Their Accounts
Bruce Paul, Rivel, Inc.

Loan Underwriting 101: Interviewing, Credit Reports, Debt Ratios & Regulation B
Aaron Lewis, Young & Associates, Inc.

Most webinars are scheduled from 2:00-3:30 PM Central Time unless otherwise indicated.
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Upper Peninsula
Executive Banking Forum
June 22-23, 2021

Marquette, MI

Thank you to our generous sponsors!
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Community Bankers for Compliance 2021
Community Bankers of Michigan is pleased to once again sponsor the annual Community
Bankers for Compliance Program (CBC). Presented by Young & Associates, Inc., the CBC
Program continues to be the longest running compliance training program in the country.
The CBC Program will allow your bank to stay up-to-date on the ever-changing bank regulations,
and will give guidance for structuring and maintaining your in-bank compliance program. Bankers
who are responsible for regulatory compliance can discuss issues and exchange ideas with other
community bankers.
Membership to the CBC Program consists of the following:
Quarterly Seminars. A compliance seminar is provided each quarter. The topic is
selected based on the most recent industry and regulatory developments which
may have an impact on community banks. Each person attending the program will
receive a detailed manual, written in full narrative, that they can take back to the
bank as a reference and training tool.
Monthly Newsletter. The Compliance Update newsletter is sent to program members
each month. It provides an update of compliance issues that impact community
banks.
Compliance Hotline. Members of the program may call the Young & Associates’ tollfree number or visit their website for compliance questions that arise on a daily
basis. Young & Associates has many qualified compliance professionals available
to answer your questions. This service ensures that your bank is just a phone call
away from the information you need in order to answer your compliance questions.
CBC Members Only Website. This website is reserved for banks that are registered
members of the CBC Program. On the website you will find timely information
and tools provided by Young & Associates, Inc., that can be used to enhance the
regulatory compliance function at your bank.

Remaining 2021 CBC Dates
August 26th
November 4th
Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org
Questions??? Contact CBM at 517.336.4430 or info@cbofm.org
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A BETTER STUDENT
LOAN EXPERIENCE
FOR YOUR BANK AND YOUR CUSTOMERS

Serve Your Best Customers
Keep these families banking with you
Avoid All Lending and Administration
Simply refer your customers with
student loan needs
Generate Fee Income
Receive revenue for each funded loan
Private Student Loans
Undergrad, Grad, Parent, and Refinance

collegeavestudentloans.com/partner
Find out more about partnering with
College Ave Student Loans.

Reid Moehn
rmoehn@collegeave.com
619-865-3395

©2021 College Ave Student Loans. All Rights Reserved

U.P. Banker Clyde Strasler passes away

community connections

Lifetime Manistique resident, Clyde Lawrence Strasler, age 90, passed away unexpectedly
on Wednesday March 31, 2021. He was born in Manistique on June 7, 1930, the son of
Lawrence and Dorthea (Arrowood) Strasler. After graduation in 1948, he attended the
University of Michigan. Clyde began his career at State Savings Bank in Manistique in
1949, before joining the United States Army, stationed in New Ulm Germany from 19511953. On November 24, 1956 Clyde married the love of his life Sally Joyce Carlstrom, at
the First Baptist Church of Manistique.
Upon returning home from the Army, Clyde took a position at the State Savings Bank in
Manistique, an institution he served for nearly the next 70 years. Clyde graduated from the
University of Wisconsin School of Banking. In January of 1956, he began as an Assistant
Cashier, and he was promoted to the position of Cashier in 1961. In 1965 Clyde was again Clyde Lawrence Strasler
promoted to Cashier, and Vice President. Just 4 years later, he was promoted to Executive Vice President and Cashier,
and in 1971 he became President of the Bank, after having been elected to the Board of Directors in 1968. Clyde
remained President of State Savings Bank until his “first” retirement in January of 2001.
Clyde maintained an office at the bank for another 20 years, transitioning from “semi-retirement” to “full retirement”
at the end of 2020. During Clyde’s time at the bank, he served in many roles both in the banking industry and in the
community. He served as a Trustee of the Michigan Bankers Association, Trustee and Treasurer of the Community
Bankers of Michigan, Chairman of the Upper Peninsula Bankers Association, and as a member of the Advisory Board
at the Federal Reserve Bank of Minneapolis. He was also passionate about his service to the community, where he
served as a member of the Schoolcraft Building Authority, the Manistique Planning Commission, and served on the
Schoolcraft Memorial Hospital Board since June of 1990. He was an active member of the First Baptist Church. He
also served on the Regional Advisory Committee of Marquette General Hospital (UP Health Systems). He was a
member of the Manistique VFW Post 4420, the Manistique Elks Lodge 632, and the Manistique Rotary club. Clyde
was also a member of Lakeside Lodge #371 Free and Accepted Masons, as well as the Ahmed Temple of Marquette.
Clyde is survived by his wife of 65 years, Sally Strasler of Manistique, son; David Strasler of Manistique, dear close
friend and neighbor; Mary Louisa Reese, of Manistique, sister-in-law; Ann “Sue” Strasler, nieces and nephews; Debbie
(Bob) Suacuat, Dale Strasler, Sally (Gary) Billotti, David (Judy) Grabowski, and their daughter Kara, and Susan
(Tom) Miller, along with many close friends and associates. He was preceded in death by his parents, brother; Howard
Strasler, and sister; Gladys Grabowski.

Business Banker Sandy Petroff Retiring After 30 Year Career with First
National Bank & Trust
Iron Mountain, MI – First National Bank & Trust announces the retirement of Assistant
Vice President and Business Banker Sandy Petroff.
Ms. Petroff joined First National Bank & Trust in 1991. She began her career with
First National Bank & Trust as the Safe Deposit Box/Commercial Loan Receptionist.
She progressed from that role to Commercial Loan Processing Supervisor before further
advancing to Loan Operations Supervisor. In 2014, she was promoted to Assistant Vice
President and Business Banker.
“Sandy’s passion for banking, and dedication to serving others has positively impacted the
lives of hundreds of clients and employees over her many years of service. We are fortunate
to have had her on our team,” said David Kashian, President & CEO. “We thank Sandy for
Sandy Petroff
her years of service and wish her the very best in this next stage of her life.”
“I have truly enjoyed my career with First National Bank & Trust and the many challenges and opportunities which it
presented," said Petroff. “It has been very rewarding to help our business customers succeed. I will miss the relationships
with both the employees and the customers.”
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ChoiceOne Bank Announces Succession Plan for CFO Tom Lampen
Sparta, MI – The Board of Directors of ChoiceOne Financial Services, Inc. (“ChoiceOne”,
NASDAQ:COFS), the parent company of ChoiceOne Bank, today announced that Tom
Lampen, Senior Vice President and Chief Financial Officer, has notified the organization of
his intention to retire effective on or about December 31, 2021. Upon his retirement, Senior
Vice President, Adom J. Greenland, is expected to be named Chief Financial Officer.
“It is certainly bittersweet for me to announce Tom’s retirement at the end of the year,” said
ChoiceOne CEO Kelly Potes. “Tom has helped lead ChoiceOne to significant growth and
milestones as our Chief Financial Officer over the last 29 years. We will miss Tom’s daily
presence and wise counsel but also wish him well as he begins his well-deserved retirement.
It is also a pleasure to announce Adom as Tom’s successor. Adom is a tremendous leader and
Tom Lampen
his financial background and experience in bank operations including our recent mergers
make him an excellent candidate for our next CFO.”
Lampen, a Certified Public Accountant, will retire with over 34 years in the banking industry. He began his career with
ChoiceOne as Treasurer in 1987. He was promoted to Chief Financial Officer in 1992. Prior to joining ChoiceOne,
Lampen was employed by Grant Thornton, a national accounting firm.
Greenland, a Certified Public Accountant, has been a Senior Vice President of ChoiceOne Bank since November 2015
and a Vice President of ChoiceOne Bank since 2013. He currently serves as Secretary and Chief Operating Officer.
Prior to his employment with ChoiceOne, Greenland was a Senior Manager with PricewaterhouseCoopers, a global
accounting and consulting firm.

First National Bank & Trust Pledges Support to Pine Mountain Ski Jump
Complex Capital Campaign
Iron Mountain – First National Bank & Trust announces their support of the Kiwanis Ski Club Soaring Into the
Future capital campaign to complete ski jump upgrade renovations, as well as add more recreational features to the
facilities.
“First National Bank & Trust recognizes the importance of the annual ski jumping event and the possibilities that exist
for year round tourism dollar generation from the facility and how that could impact the many businesses in the region,”
said Nick Blagec, Kiwanis Ski Club President. “The Kiwanis Ski Club is grateful for the support from First National
Bank & Trust in the past and the support for this campaign now and into the future.”
Continued infrastructure upgrades and construction are necessary to comply with FIS requirements to host World Cup
Competitions. In addition, the Kiwanis Ski Club will be working with the U.P. Veterans Memorial group as well as the
County of Dickinson and other local organizations to develop more year round utilization/tourism opportunities for
the Pine Mountain Ski Jump complex.
“We are proud to participate in the future of the Kiwanis Ski Club,” said David Kashian, First National Bank & Trust
President & CEO. “With the Kiwanis Ski Club’s history and the backing of our Bank as well as other local businesses,
we hope for this event to continue for the next 100 years and beyond. Please consider supporting this fine organization
and this community asset with a financial contribution.”
First National Bank & Trust has committed to a $15,000 pledge to the Soaring Into The Future campaign over the
next three years.
“At First National Bank & Trust we believe supporting our local community benefits all that live, work and play in
our area,” said Russ Kassin, Chief Lending Officer. “We have been a strong supporter of the Kiwanis Ski Club and
look forward to the new opportunities for economic development in our area with the new Pine Mountain Ski Jump
complex. The Kiwanis Ski Club has worked hard to provide world class ski jumping since they have started and with
the recent enhancements, we look forward to many more years of what this will provide for our community.”
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County National Bank Announces Branch Leadership Promotions
Hillsdale, MI – John R. Waldron, President and CEO of County National Bank (“CNB”),
is pleased to announce the recent promotions of several members of the CNB team.
Wendy S. Pizaña has been promoted to Branch Officer for the new Tecumseh location of
CNB, slated to open in the summer of 2021. Wendy joined the CNB team in September
of 2020 as a Customer Service Representative for the Adrian branch. She has a diverse
background in banking, with 25 years of service in management and supervisory roles.
Wendy has a passion for helping others by building valuable and long-lasting relationships
with customers and co-workers.
Wendy has actively volunteered with several organizations throughout her time in the
community, including the Tecumseh Area Chamber of Commerce, Tecumseh Kiwanis,
Relay for Life, Ridgeway Church of the Nazarene, the Communities in Schools program,
Tecumseh Public Schools, Britton-Deerfield Schools, and Community Arts of Tecumseh.

Wendy S. Pizaña

Barb Rupley has been promoted to Branch Officer for CNB’s Adrian branch. Barb has 25
years of financial industry experience in management, lending, training, and marketing,
and joined CNB in 2016 and became the Adrian Branch Manager in 2017. Barb has
successfully managed the Adrian office, growing deposits and exceeding goals for mortgage
and consumer loans. She is committed to providing an exmplary experiene for clients, and
has been an integral support in the recent Paycheck Protection Program (PPP) loan process
and in establishing several new accounts and setting up online banking for clients.
Barb holds a bachelor’s degree in education and a master’s degree in organizational
management. Barb is actively involved with several community organizations, including
Leadership Lenawee, the Carerusnet business networking group, the Croswell, and the
Barb Rupley
Lenawee County Fair. She also volunteers her time to educate local students through
personal finance education, Junior Achievement classroom lessons, and Payback for Education.
Tessa S. Simmons has been promoted to Branch Manager for CNB’s Wisner Street branch
in Jackson. Tessa has five years of banking experience and joined CNB in 2018 as a Customer
Service Representative. She has been an asset to the CNB team and is known for providing
stellar service to clients. Tessa is currently enrolled in the Jackson Chamber of Commerce’s
Leadership Jackson program, has attended the Disney Institute’s Approach to Customer
Service training, is Jackson Certified, and was a Jackson Magazine Class of 30 and Under
honoree in 2019.
Tessa holds a bachelor’s degree in business administration with a management concentration
from Siena Heights University and will be pursuing a master’s degree this fall. She currently
serves as Vice Chair of the Ambassador Committee for the Jackson Chamber of Commerce
and will ascend to Chair in January 2022.

Tessa S. Simmons

Kathryn Walker has been promoted to Branch Officer for CNB’s Jackson Street branch in
downtown Jackson. Kathryn has 23 years of banking experience. She joined CNB in 2014,
and was promoted to Branch Manager for the Jackson Street location in 2019. Kathryn is
goal-oriented and motivated to achieve performance metrics, and is focused on growing
the downtown Jackson market through deposit growth, loan growth and referral activity.
Kathryn tracks progress and sucessfully coaches her team to achieve branch goals.

Kathryn Walker

Kathryn is involved in the Jackson community, both through volunteer activities and
representing CNB at community events. She volunteers her time with the Jackson Chamber
of Commerce, is a member of the Jackson Exchange Club, and teaches financial literacy to
area students through the Junior Achievement program.
(continued on next page)
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Craig R. Burlingame

Craig R. Burlingame has been promoted to Assistant Vice President – Branch Officer for
CNB’s Homer branch. Craig joined CNB in 2002 and has 27 years of banking experience
in branch management and lending. Craig has successfully expanded CNB’s presence in
Homer and neighboring communities, garnering clients in Marshall, Albion, Tekonsha
and beyond. Year over year, Craig continues to deliver solid deposit and loan production.
Craig holds a Bachelor of Arts degree from Hillsdale College, where he majored in business
admnistration. Craig serves the Homer community as a member of the Homer Lions Club,
Homer Recycle Center, Homer Chamber of Commerce, and the Homer DDA. Craig
also volunteers at Homer High School, preparing students for the future with guidance on
financial literacy.

Michelle L. Caldwell has been promoted to Assistant Vice President – Branch Officer
for CNB’s Litchfield branch. Michelle has 26 years of banking experience and joined
County National Bank in 2001 as the Litchfield Branch Manager. Michelle has a personal
background in agriculture and is able to naturally connect with the diverse customer base
in the Litchfield area. She excels at building and maintaining trusting relationships with
clients, and consistently meets performance goals in generating income for CNB.
Michelle is a graduate of Northwestern Michigan University in Traverse City. She is active
in the Litchfield community, having served for 20 years as a member of the Litchfield
Rotary Club, 15 years as treasurer for Sweet Corn Days, 14 years on Litchfield Township
Planning Commission, and four years as a board member of the Litchfield Library.

Michelle L. Caldwell

Donald W. Germann has been promoted to Assistant Vice President – Branch Officer for
CNB’s Jonesville branch. Don has 29 years of banking experience in management and
lending, and has been at the helm of CNB in Jonesville since 2003. Don is a staunch
advocate for economic development activities in Hillsdale County, and is committed to
serving the needs of the community while providing exemplary service to his clients.
Don holds a Bachelor of Science degree from The Defiance College and has completed
several courses through the Michigan Bankers Association. Don is an active community
member, serving as a board member of the Coldwater Township Planning Commission and
Zoning Board of Appeals, board secretary for the Branch County Community Foundation,
Donald W. Germann and serves as treasurer of the Jonesville Lions Club. He also volunteers for a number of other
community organizations, including the Jonesville Downtown Development Authority and
the Hillsdale County Economic Development Partnership.
Erica R. Johnson has been promoted to Assistant Vice President – Branch Officer for CNB’s
Horton Road branch in Jackson. Erica has 25 years of banking experience in management
and investment services, and has led CNB’s Horton Road branch for four years. Growing
and maintaining relationships with both business and personal clients is one Erica’s many
strengths, and she focuses on the “big picture” for all clients. Erica excels in business
development, continually meeting and exceeding goals. She also works closely with the
CNB Consumer Loan Department to secure lending solutions for CNB’s clients.
Erica has completed several hours of continuing education in financial planning, estate
planning, and financial ethics, as well as recently attending the “Bridges Out of Poverty”
training workshop. She understands the importance of engaging nonprofits and business
owners in the trades, and she serves the community as a member of the Greater Jackson
Habitat for Humanity’s Homebuyer Selection Committee.
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Chad Rumsey has been promoted to Vice President – Commercial Loan Officer for
CNB. Chad joined CNB in January of 2012 and has 22 years of banking experience in
commercial lending, treasury management, and branch management. Chad has served
CNB’s commercial clients with excellent customer service, was key in the selection, design,
and implementation of new loan software at CNB, and has been instrumental in assisting
several clients with Paycheck Protection Program (“PPP”) loans over the past year.
Chad holds a bachelor’s degree in business administration from Grand Valley State
University, and is a former board member for the Jackson YMCA and United Way of
Jackson County.

Eric Potes has been promoted to Second Vice President –
Chad Rumsey
Commercial Loan Officer. Eric has 18 years of banking
experience, serving as a commercial lender at CNB for 11 years. He has been instrumental
in assisting clients with PPP loans throughout the past year, and led the implementation of
the Farmer Mac Program, which allows CNB to be competitive in the agricultural arena.
Eric holds a bachelor’s degree in business administration from Baker College, and a
master’s degree in business administration from Spring Arbor University. He is active in
the community, serving as treasurer of the Hillsdale Rotary Club and as a Pittsford Lions
Club member.
Melissa Stroede has been promoted to Second Vice President
– Treasury Management Officer. Melissa has been with CNB
for over 16 years and has been instrumental in establishing the Treasury Management
Department. She exceeds expectations when serving CNB business clients, and, she
partners with commercial lenders, branch managers, and others within CNB as they expand
business banking relationships with clients.
Eric Potes

Melissa is completing her second year of the Graduate School of Banking through the
University of Wisconsin, earned her Branch Management Certification from the Michigan
Bankers Association, and is an ICS Specialist. Melissa serves on the Henry Ford Allegiance
Hospital Finance Board and the Shop Rat Foundation Board. She is an active volunteer
for several community organizations, including the Jackson Commercial Contractor’s
Association, Hanover-Horton Athletic Boosters, and Junior Achievement.

Melissa Stroede

Neil Wagler has been promoted to Second Vice President – Commercial Loan Officer. Neil
began his banking career with CNB in 2010, and transitioned to commercial lending in
2016. Neil manages a loan portfolio that includes several large and complex relationships,
and has provided CNB clients with excellent customer service and helped numerous clients
secure PPP loans. He also serves as a mentor to CNB’s credit analysts.
Neil received a Bachelor of Arts degree in Accounting from Central Michigan University and
has completed the Leadership Jackson Program. He is involved
in the community through various organizations and activities,
including Adopt-A-Highway and Junior Achievement.
Robert (Bob) Wrozek has been promoted to Second Vice
President – Commercial Loan Officer. Bob has been with CNB
for over 15 years, with experience in branch management and commercial lending. Over the
past year Bob has developed new relationships with several companies while assisting them
in obtaining PPP loans, and has transitioned many into CNB clients.
Neil Wagler

Bob received a Bachelor of Arts degree in Business Administration from Adrian College.
He is involved in numerous community service organizations, including the Jackson
Southwest Little League, Exchange Club, and Junior Achievement.

Bob Wrozek
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Thomas DuMont Joins Chelsea State Bank, Mary Lee Penney Retires

Chelsea, MI – Chelsea State Bank welcomes Thomas DuMont to their commercial lending team as Senior Vice
President, Commercial Banking Manager. He will be working alongside his predecessor Executive Vice President,
Commercial Banking Manager Mary Lee Penny until her retirement on May 28.
“I am pleased to welcome Tom to our Chelsea State Bank family,” said Chelsea State Bank
President and Chief Executive Officer Joanne Rau. “Tom joins our team with outstanding
experience in leadership, business development and community involvement. He has
devoted his career to helping commercial banking clients and we are so pleased to have him
lead our team of experienced bankers.”
Thomas DuMont joins Chelsea State Bank with 21 years of commercial banking experience.
He spent the last eight years with Huntington National Bank, most recently as Community
President, Jackson County.
DuMont began his banking career as a Credit Analyst in the Commercial Credit
Development Program with NBD/Chase Bank in Southeast Michigan. He later moved
Thomas DuMont
into Business Banking as a Relationship Manager serving the Detroit and Lansing markets.
In 2006, he joined Citizen’s Bank (now Huntington Bank) in Jackson holding various roles in Commercial Banking
and Special Assets. He also spent several years at Fifth Third Bank as Vice President, Relationship Manager in their
Business Banking Group.
A graduate of Michigan State University, DuMont received his Bachelor of Arts in Finance from the Eli Broad School
of Business. DuMont currently serves as a member of the Finance Committee of Jackson Lumen Christi High School
and trustee of the St. John Elementary School Endowment Trust. He recently served for 10 years as trustee of the
Lumen Christi Endowment Trust. DuMont is an active Rotarian with the Rotary Club of Jackson and mentor with
Junior Achievement.
Mary Lee Penney is retiring after a distinguished 38 year career in commercial banking.
Penney spent the past 19 years with Chelsea State Bank, most recently as Executive Vice
President, Commercial Lending Manager. She was elected to the Board of Directors of
CSB Bancorp and appointed to Executive Vice President in 2018. Penney joined CSB in
2002 as Vice President, Commercial Lender, and was promoted to Senior Vice President
and Commercial Lending Manager in 2012. Prior to Chelsea State Bank, Penney held
various roles at National Bank of Detroit (now Chase) in Middle Market as Commercial
Lender and Credit Officer. She spent the first five years of her banking career at American
National Bank in Kalamazoo.
Penney is an active Rotarian with the Chelsea Rotary Club. She served as President from
Mary Lee Penney
2019-2020 and as Treasurer from 2012-2019. She also serves on the Foundation Board
and Investment Committee of United Methodist Retirement Community and is a board member of Huron Valley
Ambulance. Earning her Bachelor of Business Administration from Western Michigan University, Penney also holds
her Master of Science in Finance from Walsh College.
“I accidently fell into banking right after college and it’s been the most rewarding career,” said Penney. “I value the
knowledge I’ve gained and the long lasting relationships I’ve created. The past 19 years have been a complete joy here at
Chelsea State Bank; they supported me working part time while I raised my children and afforded me the opportunity
to continue my career goals after my children were in middle school. My career has come full circle, beginning and
ending in Community Banking; it’s an honor to retire from an organization with a strong legacy and commitment to
its customers and community.”
“It’s definitely bittersweet to see Mary Lee retire from Chelsea State Bank after 19 successful years of outstanding
service and dedication with our Bank,” said Rau. “We will miss her daily presence and leadership, but thankful she will
remain on our Board of Directors and continue to provide expert guidance during retirement. We wish Mary Lee and
her husband Brian a long and successful retirement as their new adventure begins.”
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Chelsea State Bank Announces Kalusha, Turnbow Promotions

Chelsea, MI – The Board of Directors of Chelsea State Bank recently announced the promotions of Dawn M.
Kalusha to Vice President and Heather Turnbow to Officer of the Bank.
“I am pleased to announce the promotions of Dawn and Heather,” said Chelsea State Bank President and CEO
Joanne Rau. “Both Dawn and Heather have provided excellent customer service for our Bank over the years. Our
customers have come to rely on Dawn to help them obtain consumer loans, including personal and auto loans and
home mortgages. Heather has provided our staff and customers with the knowledge they need to learn about and
secure our deposit products, including our Kasasa accounts.”
Dawn Kalusha has 27 years of community banking experience. She joined Chelsea State
Bank in 2011 as a Consumer Loan Officer and was promoted to Assistant Vice President
in 2012. Prior to joining Chelsea State Bank, Kalusha was a Branch Manager and Loan
Officer for another community bank.
Kalusha is a registered Mortgage Loan Officer (MLO), a graduate of the Robert M.
Perry School of Banking and holds a license in Title Insurance. She has also obtained her
Branch Manager Certification from the Michigan Bankers Association. Kalusha is the
treasurer of Stockbridge Community Outreach.
Heather Turnbow began her banking career 21 years ago
Dawn Kalusha
when she joined Chelsea State Bank as a Teller in the DriveUp Service Window at the Chelsea Main Plaza office in 2000. Over the years, Heather
progressed to Lobby Teller and into her current position as New Account Representative
and Staff Trainer.

Heather Turnbow

Turnbow’s desire to help people carries into her community service as well. She has
produced and directed a Musical Benefit Dinner for the Chelsea Senior Center for two
years, volunteers with Reformers Unanimous – a Faith Based Addictions program and
has volunteered with Rock of Ages Prison Ministry and facilitated Women’s Bible Studies
in the Jackson Jail. Turnbow and her family reside in Chelsea.

Jake Hogberg Joins First National Bank & Trust Business Banking Team
Iron Mountain, MI – First National Bank & Trust is pleased to announce the hiring
of Jake Hogberg as a Business Banker at First National Bank & Trust’s downtown
Iron Mountain location. He will be working with businesses to help them plan for all
their current and future needs, including commercial loans, depository, and treasury
management needs, as well as establishing and maintaining portfolio growth goals and
profitability.
“Jake understands the value of building relationships with business customers to help
them succeed, and we’re excited to have him join our Business Banking team,” said David
Kashian, First National Bank & Trust President & CEO.
Chief Lending Officer Russ Kassin commented, “We are pleased to welcome Jake
Hogberg to our commercial lending team. Jake’s energy and ambition coupled with local
roots form a perfect synergy we are excited to have at First National Bank & Trust.”

Jake Hogberg

Mr. Hogberg is an Iron Mountain native with a Bachelor of Arts degree from Michigan State University and
Master of Science degree from Georgia State University. Previously, he was employed by Huntington Bank as a
Retail and Customer Experience Banker. Prior to working at Huntington, he worked as a Mortgage Banker with
Quicken Loans.
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ChoiceOne Bank Announces Leadership Promotion, Commercial Lenders
ChoiceOne Bank is pleased to announce the recent promotion of Matthew Ankley, and welcome Jim Carney, Craig
Oosterhouse and Nate VanderWoude.
“It is a pleasure to announce the promotion of Matt and welcome Jim, Craig and Nate to our commercial lending
team,” said ChoiceOne Bank President Michael J. Burke, Jr. “Now that we expanded our footprint across Michigan,
it’s important to broaden our levels of service and expertise to fulfill our mission to provide superior service, quality
advice and show our utmost respect to everyone we meet. These lending experts are key to helping us grow our
community bank franchise and accomplish our vision to be the best bank in Michigan.”
Matthew Ankley is promoted to Vice President and Team Lead (East Market). In his
new position, Ankley is responsible for leading a team of bankers who provide lending
and treasury management services to clients in the Eastern market of ChoiceOne Bank.
With more than 25 years in banking, including 20 years as a Commercial Lender, Ankley
joined ChoiceOne Bank in 2017. Ankley began his career at JP Morgan Chase as a Field
Examination Analyst, and moved into a Fixed Income Investments Credit Analyst, and
a Commercial Lender. He also spent several years at Oxford Bank as a Commercial
Lender.
Jim Carney joins ChoiceOne as Vice President, Commercial
Loan Officer (East Market). With 24 years of banking
experience, Carney was most recently Community President, Relationship Manager with
TCF Bank in Flint. Moving through the ranks at TCF since 2010, Carney also spent
eight years at Bank of America, in Flint, as Vice President, Client Manager. Prior to
that he was at Citizens Bank, in Flint and spent the first year of his banking career at
Michigan National Bank in Farmington Hills.
Matthew Ankley

Active in his community, Carney is a board member of LISC Flint, board member and
Impact Committee board chair for Flint and Genesee United Way, sits on the Finance
Committee for Whaley Children’s Center, an advisory board member of University of
Michigan Flint-School of Management and Flint and Genesee Literacy Network and a
member of the West Flint Optimist Club.

Jim Carney

Craig Oosterhouse joins ChoiceOne as Vice President, Commercial Loan Officer (West
Market). Oosterhouse has 25 years of banking experience. His most recent position
was Vice President, Middle Market Commercial Lender with TCF Bank in Holland.
Oosterhouse is on the Zeeland Christian School Board, on the
loan committee for the Economic Development Foundation
and also enjoys coaching youth baseball.

Craig Oosterhouse

Nate VanderWoude joins ChoiceOne as Vice President,
Commercial Loan Officer (West Market). VanderWoude has
seven years of banking experience with TCF Bank in Grand
Rapids. His most recent position was Assistant Vice President,
Business Banking Relationship Manager.

VanderWoude sits on the board of directors and is treasurer for Alive Ministries and sits
on the Golf Outing Committee for Mel Trotter Ministries.
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ChoiceOne Bank Announces Lucas Marble Promotion

ChoiceOne Bank is pleased to announce the promotion of Lucas Marble to Branch
Manager of the Rockford Division office, located at 590 East Division Street, NE.
“We are pleased to announce the promotion of Lucas to Branch Manager of our Rockford
Division office,” said ChoiceOne Bank President Michael J. Burke, Jr. “Lucas joined our
team shortly after graduating from college and has demonstrated the leadership skills
along with the customer service expertise we require at ChoiceOne to fulfill our mission
to provide superior service, quality advice and show our utmost respect to everyone we
meet.”
Marble began his career with ChoiceOne Bank in January 2018 as a teller. Over the next
Lucas Marble
seven months he also worked as an accounts payable clerk and a credit analyst trainee.
He was promoted to assistant branch manager for the Rockford Division office in August 2018. During this time,
Marble also developed an Internship Program for which he was the internship coordinator from June 2018 to
August 2019.
Graduating from the Carl A. Gerstacker Institute for Business and Management at Albion College, Marble has a
Bachelor of Science in Business. Marble is active in the Rockford Professionals Group and sits on the membership
committee. He is also the vice chair of the ChoiceOne Bank Culture Committee.
“It’s always a pleasure to watch young professionals find their place at ChoiceOne Bank,” said Burke. “Lucas has
demonstrated his strong desire to learn and grow into this management position. Please help us congratulate Lucas
on this well-deserved promotion.”

Mike Hollander Named First National Bank of Michigan Grand Rapids Market
President
Grand Rapids, MI – First National Bank of Michigan (FNBM) announced Mike
Hollander, a proven commercial banking leader, has been appointed by the Bank’s Board
of Directors as Market President of their Grand Rapids Bank. As Market President,
Hollander will oversee the Bank’s growth and operations in that market.

Mike Hollander

Hollander has over 18 years experience in banking with 17 years specific to commercial
banking. Prior to joining FNBM, Hollander was with Fifth Third Bank and most recently
held the Michigan Market Leader position at Commerce Bank in Grand Rapids. He
holds a Bachelor of Business Administration degree, Magna Cum Laude from Western
Michigan University, and Master of Business Administration degree from Grand Valley
State University.

“Mike has the depth of experience and proven leadership to continue leading us forward in Grand Rapids,” said
Dan Bitzer, FNBM President and CEO. “His experience as a bank executive and his active involvement in the
Grand Rapids community will be invaluable to us. Mike has been ingrained in commercial banking for nearly his
entire career, and his unique insights and experience will provide additional leadership and focus. The bank has
experienced constant growth and with our expansion into other Michigan markets, Jefra Groendyk, Executive Vice
President who previously held the position of Grand Rapids Market President in addition to Senior Lender will
continue to focus her efforts on leading the commercial banking activities in all FNBM’s markets. Hollander will
report directly to Groendyk”.
“I am honored to join First National Bank of Michigan, a strong community bank with proven success and growth
year over year. I look forward to working with the entire team and customers at First National Bank of Michigan,”
Hollander added.
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Huron Valley State Bank Employees Support the
LaFontaine U CAN CER-VIVE Foundation
Milford, MI – Employees at Huron Valley State Bank rallied to raise funds and awareness
for the U CAN-CER VIVE Foundation. This foundation raises funds for cancer research
to create a cancer-free world. Employees wore jeans and a special shirt provided by
LaFontaine on Friday, April 30th and made a personal donation to the foundation. Total
donations raised were $520.00.

“We are extremely grateful to Huron Valley State Bank and their passionate employees
for not only raising money, but also awareness, for U CAN-CER VIVE,” said Kelley
LaFontaine, Co-Founder, U CAN-CER VIVE. “These funds will go directly toward making a positive impact in
the world of cancer, especially with research projects happening right in our great state of Michigan.”
Jack Shubitowski

Once a month, Huron Valley State Bank holds a special Casual for a Cause Casual Friday. This program allows
employees to wear jeans in exchange for providing a donation for the designated charitable cause. The causes are
either for an individual in need or a large-scale community program. The employees that organized the program
are part of the bank’s marketing committee comprised of Nancy Gomez, Rebecca LeDuc, Sheri Miles and Eric
Shubitowski.
With cancer being an illness that has affected most everyone, it feels good to see everyone at the bank come together
and offer their support and unity for one another,” said Eric Shubitowski.

Chelsea State Bank Announces Board Reappointments, Dexter Community
Fund Development Role
Chelsea, MI – The Board of Directors of CSB Bancorp and Chelsea State Bank recently announced the reelection
of Directors Craig Common, Owner and Head Chef, The Common Grill; Nancy Graebner, President, St. Joseph
Mercy Chelsea; and Mark Heydlauff, Co-owner and Store Manager, Heydlauff’s Appliances.
The Board of Directors of Chelsea State Bank was also pleased to announce Chelsea State Bank has been honored
by the Dexter Community Fund by giving the Bank their first named fund – CSB Dexter Community Enrichment
Fund – in recognition of the Bank’s cumulative contributions of $25,000.
“I am extremely pleased to announce the reelection of Craig, Nancy and Mark to our Boards for another threeyear term. They have provided such great support and oversight for our organization,” stated Chelsea State Bank
President and Chief Executive Officer Joanne Rau. “I am also excited to announce the CSB Dexter Community
Enrichment Fund. We are honored to have this recognition in the Dexter community. As the local community
bank, our focus is always to help care for the individuals, families, farmers and businesses in our communities; we
are committed to their success today and tomorrow.”
“Chelsea State Bank has played a key role in the development of the Dexter Community Fund,” said Dexter
Community Fund Chair Julie A. Schumaker. “Chelsea State Bank was our first corporate donor in 2015, and with
your most recent gift, will now be our first named fund, the CSB Dexter Community Enrichment Fund. We greatly
appreciate Chelsea State Bank’s on-going support of the Fund and commitment to the Dexter community.”
Chelsea State Bank Dexter Branch Manager Lisa Baleja is grateful for the continued support of the Dexter
Community Fund. “It really means a lot to me, having served on the board, to know that my employer cares about
the communities we serve.”
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First National Bank of Michigan Appoints Board Member

Kalamazoo, MI – Kalamazoo-based First National Bank of Michigan appointed Bill
Manns to its Board of Directors. Mr. Manns is the President & CEO of Bronson
Healthcare. In addition to joining the Board, he will also serve on the compensation
committee.
“Bill’s leadership experience, combined with his commitment to the Kalamazoo and
Grand Rapids communities makes him a great addition to our board,” said Daniel Bitzer,
President & CEO of First National Bank of Michigan. “We are pleased that Bill has
accepted a position on the First National Bank of Michigan Board. We look forward
to working with him, as his professional experiences will contribute to the future of our
Bank.”

Bill Manns

Mr. Manns serves on several Boards throughout the state of Michigan including the Michigan Health & Hospital
Association Service Corporation, Affirmant Health Partners, Bronson Health Foundation, Cascade Engineering,
Gilmore Car Museum, Southwest Michigan First and Western Michigan University Homer Stryker M.D. School
of Medicine. His current professional memberships include the National Association of Healthcare Executives, the
American College of Healthcare Executives, and an appointment by the Governor of Michigan to the Public Health
Advisory Council.

Gail J. Sarnowski Joins 1st State Bank
Saginaw, MI – Jim Milroy, President and Chief Executive Officer of 1st State Bank
announced the addition of Gail J. Sarnowski, Vice President, Business Lender.
Sarnowski has over 20 years of financial and banking experience including business
lending and commercial credit. Most recently, Sarnowski served as Commercial Loan
Portfolio Manager for an area bank. She received her Bachelor’s degree in Business
Administration from Saginaw Valley State University.
As an active member in the community, Sarnowski is President of Safe and Sound
Children’s Advocacy Center of Midland and is the Secretary of the Williams Township.
Planning Commission. She is also a volunteer with Midland United Way, an Alumni of Leadership Midland and a
former Midland Business Alliance Ambassador.
Gail J. Sarnowski

Domeier Promoted to Vice-President of HR at Huron Community Bank
Huron Community Bank is proud to announce the promotion of Lori Domeier to Vice-President of Human Resources.
Lori has been with Huron Community Bank since 2012 as Assistant Vice-President in the same department. She
launched her career by obtaining a HR Cortication through the Society of Human Resource Management and has
continued to build upon that foundation in the Tawas community.
While employed at Huron Community Bank, Domeier has successfully implemented a new HR program, reworked
the succession planning process and added an online beneﬁt platform. “I believe it is very important to create an
employee orientated workplace, one in which employees are energized and engaged,” states Domeier.
Lori joined Huron Community Bank in 2012 and has a passion for serving the community. Domeier states, “I can’t
imagine any better place than here, on the water, with a community that is constantly involved in the activities of
their city.” Huron Community Bank celebrates Domeier’s promotion and looks forward to the positive changes she
will continue to bring.
2021 | www.cbofm.org | Issue 3

53

community connections

Jennifer Jackson & Chrissy Allen Promoted to New Retail Banking Manager Roles

Huron Community Bank, headquartered in Tawas, Michigan, is proud to announce the promotion of Jennifer Jackson
and Chrissy Allen to Retail Banking Managers.

Jennifer Jackson has a great deal of experience both as a branch manager and loan officer that will assist her in the
new role. “My primary goal is creating a positive, beneficial experience for both customer and our team. I feel personal
engagement is key to a successful partnership”, states Jennifer. To ensure all customer needs are met, Jennifer’s goal is
to directly reach Huron Community Bank’s community base. “I want to better understand our customer’s needs both
now and in the future, making sure we continue to assist them in continuing to be financially sound and successful”,
continues Jackson.

Chrissy Allen has been with Huron Community Bank for 26 years, starting out as a part-time Teller. Through the
years Chrissy’s career has evolved all the way from a full-time Teller to her current role as a Retail Manager. Allen has
demonstrated her dedicated commitment to exceeding customers financial needs in every department. “I consider our
customers to be more like friends. I look forward to talking with them and catching up on what’s going on in their life,”
says Allen.
Huron Community Bank is very grateful to have Jennifer and Chrissy bring over 48 years of dedicated personal banking
experience to their dedicated teams. Their knowledge and experience will be an incredible asset to Huron Community
Bank and all of its loyal customers.

Huron Community Bank Announces Commercial Loan Operations Manager

Huron Community Bank, headquartered in Tawas, Michigan, is proud to announce Lisa Castle as its Commercial
Loan Officer. Lisa brings an exemplary financial background to Huron Community Bank.

Over her time with Huron Community Bank, Lisa has worked closely with commercial loan processors and will
now utilize her experience in the lead role in Loan Review for commercial and mortgage loans, plus manage the loan
imaging processes.
Lisa’s skills have led her to make some significant strides in the business world, from designing and executing risk
assessment tools to developing fair lending analysis to better track bank performance among peers. “This all simply
helps our team at Huron Community Bank to provide the best products we can to our community members,” states
Castle.

Lisa continues to advocate the importance of advancing her education in the financial field. “The world of banking
is ever changing, whether it be regulatory or just community needs. You have to be able to stay abreast of what is
happening not only in the industry, but your community because not all communities have the same needs,” says Lisa.
Castle looks to assist Huron Community Bank loan processors and lenders in simplifying procedures with the use of
today’s technology. She states, “My hope is to make our commercial customer’s experience as smooth as possible. I
take pride in the fact the Huron Community Bank is a major financial service institution in the community. We take
great pride in serving our community in multiple ways, offering professional, personalized service to our customers.
Something bigger institutions tend to neglect,” continues Lisa.

Honor Bank Promotes Mary Wixson to AVP, Benzonia Branch Manager
Benzonia, MI – Honor Bank announced today that Team Member, Mary Wixson, has
been promoted to Assistant Vice President, Benzonia Branch Manager. She has worked
at the Copemish branch since 2018 where she started as a seasonal Customer Service
Representative. She worked her way up through positions of increasing responsibility to
her current role of Branch Manager in January of 2020. Mary Wixson was named the 2020
Employee of the Year.

Honor Bank President Norm Plumstead shares, “We are so appreciative of Mary’s
commitment to the success of Honor Bank, both internally and externally. Time and again,
she demonstrates her commitment to serving our customers, helping in our community, and
supporting her teammates. We look forward to continued success for our Benzonia branch
with Mary at the helm!”
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1st State Bank Staff Changes and Promotions

Saginaw, MI – Jim Milroy, President & CEO of 1st State
Bank, announces the following staff changes and promotions:
Anne Smith has been promoted to Vice President, Branch
Services Administrator. In this role, Smith will oversee all
bank branch activities and staff. Smith joined 1st State Bank
in 2006 as a Personal Banker and has managed the Main
Office Branch since 2007. Smith has 30 years of banking
experience.
1st State Bank welcomes Lesley Miller as the State Street
Branch Manager in Saginaw. Miller has over 12 years of
Lesley Miller
management experience, most recently as a General Manager
in retail. Miller is a graduate of Northwood University with a Bachelor’s Degree in
Business Management.

Anne Smith

Angy Dixon will now manage the 1st State Bank Main Office Branch in Saginaw.
Previously Dixon managed the two Bay City branch locations. Dixon has been with 1st
State Bank since 2013 and has 15 years of banking experience.
Julie Merrill has been promoted to Branch Manager of 1st
State Bank’s Madison Ave Branch in Bay City. Merrill joined
1st State Bank in 2019 as the Assistant Branch Manager
of the two Bay City branches, and has 30 years of banking
experience.

Julie Merrill

Angy Dixon

Becke Popour is now managing the Wilder Road Branch in
Bay City. Popour was previously the Branch Manager at 1st
State Bank’s State Street Saginaw Branch. Popour has been
with 1st State Bank for 10 years and has 16 years of banking
experience.
Becke Popour

Huron Valley State Bank Announces the Appointment of E. Lee Jones to Vice
President / Commercial Lender
Milford, MI – Huron Valley State Bank recently announced the appointment of E. Lee
Jones to Vice President / Commercial Lender. In his position, he will be concentrating on
developing and expanding commercial relationships in our market.
A thirty-year veteran of the financial services industry, Jones joins Huron Valley State
Bank from Comerica Bank, where he held the title of Vice President of Commercial
Lending. Over the course of his career he worked in various roles in commercial lending
including international, special assets and middle market and has experience working
with small, medium and large sized firms.
E. Lee Jones

“Huron Valley State Bank is delighted to have Lee as part of our Commercial Lending
team,” stated Jack Shubitowski, President and CEO “His extensive lending background
and broad knowledge of the commercial industry strengthens our core team as we work
towards expanding our commercial portfolio.”

"I am excited about the opportunity to work for Huron Valley State Bank and being part of the community," said
Jones. “I look forward to building new relationships and providing personalized commercial lending solutions to
small and medium sized businesses.”
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First Bank, Upper Michigan Announces Promotions
Todd Maki, President and CEO of First Bank, Upper Michigan is pleased to announce the
promotions of the following employees:

Ron Bennetts

Ron Bennetts has been promoted to the position of Chief Credit Officer. Ron works out of
our Marquette office and began employment there with Northern Michigan Bank, now First
Bank, Upper Michigan in May of 1995 as a Branch Manager. With years of retail experience,
Ron was promoted to AVP Consumer Lender and also was in charge of Collections. In 2003,
Ron began his career in the commercial lending area promoting to a VP and most recently
was promoted to a Senior Vice President in 2017. Ron has his Finance degree from Northern
Michigan University. He is a Member of the Michigan Snowmobile Association and belongs
to the Marquette Economic Club.

Kyle Closs has been promoted to AVP, Commercial Lender in the Gladstone office. Kyle’s
career with First Bank started in May of 2014 as summer help on the teller line while
attending Bay De Noc College where he earned his Associates degree before moving on to
Northern Michigan University and graduating with his Bachelor’s Degree in Finance and
Risk Management. He was then promoted to a Credit Analyst in 2016 and Commercial
Lender shortly thereafter. While working full time, Kyle was able to complete his Master’s
of Finance degree from Colorado State University. Most recently promoted to AVP, Kyle
will also be managing the Collections Department. Kyle sits on the Boards of Big Brothers,
Big Sisters of the Bay Area; the Gladstone DDA, and helped in fundraising for the Child
Advocacy Center.

Debra Peterson, promoted to VP, Branch Operations in the Iron
Kyle Closs
Mountain office started in banking in 1993 as a teller, moving to
Collections and then Office Supervisor. Soon after she was promoted to the Loans/Collections
Manager for four branches. In 2015, she was hired into First Bank as an AVP MLO. Debra’s
new position encompasses all facets of the office including lending, managing the staff, and
building maintenance. Debra attended Northern Michigan University for Business. Debra is
active in the United Way of Dickinson County and is currently Secretary-Treasurer and is an
Ambassador for Dickinson County Chamber of Commerce.

Michelle Bal has been promoted to VP, Branch Operations in
the Kingsford office. Michelle was hired by Northern Michigan
Bank, now First Bank in 2017 and has been in Lending for 24
Debra Peterson
years. Michelle’s new position will involve all facets of the office
including lending, managing the staff and building maintenance. Michelle graduated from
Michigan Technological University with a Bachelor’s degree in Business Administration and
was part of the MTU women’s basketball team all four years. She is currently on the United
Way Board and a member of the Iron Mountain-Kingsford Kiwanis also serving on the Board
of Directors.

Racheal Paslawski, First Bank, Upper Michigan, Escanaba, has completed specialized
training, certifying her as a certified IRA Specialist Class I with plans to soon pursue Class
Michelle Bal
II certification. First Bank Investment Management Group manager Ben Zyburt said he is
pleased to have Paslawski’s expertise in an increasingly complex area of retirement planning. Paslawski has been with First
Bank since 2007 and has been working in trust and investments for 11 years. She is currently an Operations Associate and
is looking forward to advancing her career within this department.

William Jensen has been promoted to Senior Lending Officer for First Bank, Upper Michigan. Bill’s career includes
experience with Old Kent Bank as an Auditor/Accounting Officer/Credit Analyst before moving to the Iron Mountain
area to First of America and Northern Michigan Bank. He started with Northern Michigan Bank in 1995, and held
the position of President before moving to First Bank in December of 2014 as the Senior Vice President Commercial
Banking. Bill graduated from Western Michigan University with his BBA and MBA in Finance. Bill is a member of the
Wells Lions Club, Escanaba Elks, Holy Name Endowment/Scholarship Board, Member of St Joseph/St Patrick Parish &
church finance council, and the Great Lakes Sports Club.
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