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START A CONVERSATION TODAY BY CALLING YOUR ACCOUNT MANAGER  
OR 800.442.2568

At the Federal Home Loan Bank of Indianapolis, our members are our business partners. 
That’s why they are the focus of everything we do, and we are fully invested in their success. 
Our experts are committed to partnering with members to develop customized solutions to meet 
their unique business needs.

ADVANCES
 ■ Customized advance 

structures to profitably 
finance growth and 
manage interest rate risk

 ■ Reliable same-day 
funding 
 
 
 
 

ADVANTAGE MPP
 ■ Purchasing fixed-rate 

mortgages from 5-30 years
 ■ Simple pricing structure 

with only one loan-level 
price adjustment

 ■ Benefit of income 
potential to members that 
sell high-quality loans 
through the Lender Risk 
Account (LRA) 

AFFORDABLE HOUSING
 ■ Programs to 

promote affordable 
rental housing, 
homeownership, 
neighborhood 
improvement, and 
accessibility modification

 ■ Low-cost and long-term 
funding for local 
economic development

BUILDING PARTNERSHIPS.  
SERVING COMMUNITIES.
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Speaking of ChoiceOne 
– Adom Greenland was 
recognized by the ICBA 
as one of the 40 under 
40 rising stars in our 
industry – congrats Adom 
and Trish!!

On a very sad note we 
were so sorry to learn of 
the passing of Sandra 
Willis, President and 
CEO, Exchange State 
Bank. Sandy was a great community banker. She 
was involved in so many things in her community 
and she will be sorely missed. The line was 
literally out the door at her visitation as so many 
in her community wanted to show their respect 
and affection for her – I should have expected it 
knowing her but it was still incredible to see. We 
have an article remembering her in this issue. She 
got married and went to work at the bank 39 years 
ago – what a great career and life she lived!!!

The summer shot by in a hurry with all of the 
events and bank visits. Our Marijuana forum had 
our largest crowd ever as our bankers are doing all 
they can to keep themselves informed of all of the 
developments around this business. We heard from 
DIFS, the Michigan Department of Treasury, 
LARA, and compliance and legal experts about 
where things stand and where they are headed in 
this business. We also heard from business owners 
in the space and they gave us a unique perspective. 
We may think of this business as being run by old 
hippies who still have a VW van in the parking 
lot – well it is not. True there are some of these 
types in the business but there are also very 
competent and very successful business owners 
who have developed sophisticated approaches to 
this business. We will see a lot of change as the 
professional business class takes over this business 
from the less experienced operators. Unfortunately 
the US Senate Banking Committee hearing that 
just took place on marijuana banking is not likely 
to lead to any action this year. Even so – we need 
to keep talking to legislators in Washington, D.C. 
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president’s corner
We are in the countdown period for the 

CBM Annual Convention in Traverse 
City from September 25th to the 27th.  We have 
a great program for you this year as we showcase 
how Michigan community bankers “Rise to the 
Challenge” every day for their clients and their 
communities. The convention will be here before 
you know it. We have already sold out of rooms 
at the Grand Traverse Resort, but there are plenty 
of other rooms available close by, so sign up now. 
Our Directors’ College, which we hold jointly 
with DIFS, will be held on Wednesday September 
25th at the Grand Traverse Resort. Bring all of 
your directors for the training and the convention. 
Speaking of DIFS they recently released their fee 
schedule and the good news is it is unchanged from 
last year!! 

Our nominating committee had an especially hard 
job this year as we had a large number of truly 
outstanding candidates for the “Best of Community 
Banking Award.” Every banker nominated for the 
award by their bank makes a huge difference in their 
bank and in their community and reading all of the 
information about each of them sure fired up our 
pride in this great industry. These people have a huge 
positive impact by being great and compassionate 
leaders who want to make a difference in the lives 
of their employees and for the citizens of their 
community. The nominating committee selected 
Mark Kolanowski as this year’s winner of the “Best 
of Community Banking Award.” Mark has been 
a great leader of his bank, a community leader, 
and he has been a strong advocate for the CBM 
and the ICBA. Please join us in congratulating 
Mark!! The nominating committee also selected 
Debbie Cunningham and Will Oldford to stand 
for election to the MCBS board at the annual 
convention. Will is going to replace a great banker 
on the board, Tim Ward, when Tim retires at the 
end of the year.  David Williams was nominated 
to stand for election to become the next Secretary/
Treasurer of the CBM. Another banker we are 
recognizing with a new award is Patricia (Trish) 
Brown of ChoiceOne – she will be our first winner 
of the Rising Star Award for her work with low 
to moderate income students in their markets. 

Michael J. Tierney
CBM President & CEO



and pushing to get the SAFE Act moving in 
Congress.

Please join us in October as we jointly sponsor a 
trip with the MBA to meet with the Michigan 
Congressional Delegation. Things will be starting 
to really heat up for the 2020 election year in the fall 
– so it is an ideal time for us to push for meaningful 
legislative priorities for Michigan banks. We hope 
you will join us as we push for your priorities. There 
is still plenty of work to do on cyber security, BSA 
reform, and GSE reform just to name a few.

Cyber security is in the news again as Capital One 
was the victim of a major hack for the third time in 
five years. Paige Thompson, also known on-line by 
the handle “Erratic”, appears to be the perpetrator 
of the hack. She allegedly gained access to over 
100 million credit card applications, 140,000 social 
security numbers and 80,000 deposit secured credit 
card account numbers. This follows on the heels 
of Equifax settling out their claims by paying over 
$450 million to consumers who were impacted and 
a $100 million civil money penalty. Capital One 
is expecting the cyber breech to cost the company 
between $100 and $150 million. My guess is it 
will be a lot more than that when the dust settles. 
The hack took place between March and July. 
This again underscores how important it is for 
these data breaches to be made public as soon as 
reasonably possible and no later than 45 days after 
they are discovered so that losses can be limited for 
consumers and banks. Capital One is a bank but 
certainly not a bank like any of yours. We are fully 
behind the Michigan cyber bill being pushed by 
Diana Farrington that would require any company 
that is hacked, where sensitive information has 
been obtained, to have to disclose the incident in 
45 days so that losses can be limited. We are going 
to ask every bank in the state to sign a petition 
supporting this position so the legislature is clear 
on where Michigan banks stand. Check out our 
article on cyber security in this issue and attend 
our Directors’ College for more insight.

We would also like your help to push for the 
Federal Reserve to get into the payments business 
to protect your bank from the mega banks. The 

National Clearing House is controlled by the largest 
banks and they are not willing to play ball with 
your banks on a level playing field. I saw this first 
hand when I was on the NYCE board representing 
Comerica. Magic Line was sold to NYCE and 
CMA was a major holder of Magic Line shares 
so we were given a seat on the NYCE board and 
I served as our representative. There were really 
two boards in the one board - but not officially. 
Turns out that the board members from Chase, 
Bank of New York, Citibank and a few other large 
east coast banks would meet before each formal 
board meeting to set their priorities for the NYCE 
executives to follow – and then try to push the 
business objectives to what they wanted – not what 
the entire board wanted. The same thing is playing 
out with the Clearing House as they address faster 
payments. The mega banks wield too much power 
and all of the rest of our banks will end up paying 
more for their services and getting less attention 
than the big guys. This is a rerun of a movie we 
have all seen far too often. We all need to push the 
Fed to develop faster payment solutions that work 
for all banks regardless of size and the ICBA is 
doing a great job of leading this charge and we all 
have to help join in the effort.

We held two well attended classes for your new 
lenders – our credit training class and our appraisal 
review class. We have now put nearly 100 young, 
enthusiastic bankers through our credit training 
program. It has been so great to see their passion for 
the banking business and their desire to learn the 
trade. It was a pleasure for me to get to spend time 
with the future leaders of our industry in Michigan. 
Their energy and enthusiasm is contagious and it 
helped this old dog remember just how much our 
industry does for our clients and our communities. 
These young lenders will be helping to grow the 
businesses in our communities and we would like 
to see them do it by avoiding some of the mistakes 
we might have made along the way and helping 
them learn some of our most successful tactics and 
work habits.

Our UP Forum held in conjunction with Lasco 
was a huge success! Our thanks to Robert Baer 

president’s corner
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and his staff for all of their help to make this a 
great event. We started with golf on Wednesday 
at Greywalls and ended with a CEO Forum on 
Friday. The Greywalls Golf Course is a gem and 
if you are a golfer and have not played it – put it 
on your bucket list. Next year I would suggest that 
a number of our Lower Peninsula bank executives 
put this meeting on your calendars – great meeting, 
great content, and great golf. Marquette is a pretty 
nice place to be and things are going well in this 
marvelous town. We will be back up in the UP in 
the fall for our follow up event.

The CBM will also be having a grand opening in 
November as we will be moving to a new location. 
We are moving one mile away to a new office 
space on Lake Lansing Road. The new office will 
give us more space for all of the new programs we 
have been bringing online for you, provide more 
parking, and even easier access to the freeways. 
We loved our home for over 14 years but the new 
digs will be even better. We will get a save the date 
out when we have a firm date on when the interior 
construction work will be done – stay tuned. You 
will really like the new location!!

Our HR Forum just took place in Lansing. The 
group continues to grow and they are learning a 
great deal about how to protect and nurture your 
most important asset – your people. The group 
heard about the outstanding wellness and employee 
benefit plans available from Kapnick and reviewed 
the upcoming 401k plan the CBM will roll out in 
the fall. Be sure your HR director is signed up for 
the next meeting of this group.

I thought I would share a short story about being 
“On the Road for the CBM.” I have visited 20-30 
banks this summer and you never know just what 
you might run into on your visits. Troutarama in 
Baldwin, concert in the park in Ludington, or the 
sudden flat tire outside of Brown City. I was driving 
to Mike Ford’s grand opening celebration of the 
new main office when nine miles from the bank my 
tire gauge light came on in my Jeep – I went from 
36 pounds of air to 6 pounds in just a mile or two.  
The event was starting in 20 minutes – so I called 

Mike on his cell and told him I might be a few 
minutes late. I changed my tire on the side of M53 
in 88 degree heat in my suit and tie and showed up 
about 20 minutes late for the start. Fortunately they 
had some great food and Mark Shadley broke into 
his private reserve to help me forget all about the 
tire – it worked! What a beautiful new main office 
Tri-County Bank has in Brown City. Many of our 
member banks are building new main offices and 
new branches and I love having the chance to see 
firsthand the progress all of you are making. Keep 
up the good work, keep serving as the economic 
engine of growth in your community, and keep 
“Rising to the Challenge” - See you in TC!!

president’s corner
(continued from previous page)



CSI KNOWS
TIME IS  
MONEY.

Communicating with employees and board 
members should be simple and quick, but 
email chains and meeting planners often spiral 
out of control. You need a more engaging way to 
communicate! CSI Secure Connect gives you  
an easy-to-use platform that serves as an 
intranet and board portal – putting more  
time (and money) back in your day.

www.csiweb.com
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rebeca’s remarks

I recently attended an ICBA Services Network 
meeting where a group of us started reminiscing 
about the evolution of banking over the past few 
decades. We collectively wondered at how much 
has changed for the better. From new products 
and services to digital strategies and internal 
efficiencies, we’ve evolved our business to support 
our customers’ growing needs. Thankfully, we’re 
no longer filing checks and stuffing statements!

But when we examine things more closely, we see 
that in some respects, much remains the same. 
Despite industry transformation, the core of who 
we are as community bankers stays constant. While 
how we do things has changed, our collective 
mission endures. We’re here to serve our customers 
and our communities to the best of our ability.

Nowhere was that more apparent than when I flew 
back to Taos, N.M., to attend Centinel Bank’s 50th 
anniversary celebration in April. The stories that 
were shared emphasized the pivotal, permanent 
role a community bank serves in its home 
environment. Over the past 50 years, our family 
and the incredible team at the bank have helped 
to support the creation of countless businesses. 
Many of those businesses, like the local auto part 
store and a local restaurant, are still flourishing, 
and they now are being passed down to the next 
generation of business owners: the daughters, sons 
and, in some cases, grandchildren of the founders. 
All the while, Centinel Bank has stood as a fixture 
for their banking needs. From the day it opened 
its doors, the community bank has maintained an 
active role and still serves as their bank today.

The relationships we forge allow us to support 
those who live and work locally, and we help to 

write the future of our 
towns. This is what makes 
us so unique. We stand 
the test of time as pillars 
of our communities.

This spirit of community 
is why ICBA exists. As 
you read this month’s issue 
celebrating membership, I 
hope you’ll take to heart 
the stories that show what 
it means to be a member of 
the Independent Community Bankers of America. 
I encourage you to look for new ways to leverage 
your membership to fulfill your mission to serve as 
a presence in your community for generations.

It’s often said that the only constant is change. In 
community banking, we need to flip that lens to 
account for generations of impact. Because when 
change is upon us, we remain constant, continuing 
to do what we do best: serve our customers and 
communities.

Rebeca Romero Rainey
President and CEO

of ICBA

Flourish
By Rebeca Romero Rainey, President and CEO of ICBA

“We stand the test of time as
pillars of our communities.”
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Our experts understand your unique risks and 
diverse exposures, and can provide innovative 

insurance solutions, risk management 
methods, and employee benefit plans to 

perfectly fit your organization.

Best-in-class solutions 
from the boardroom 

to the branch.

Expect more from a broker.
Expect our full spectrum of solutions.
Contact us for a vast array of customized 
solutions for you and your organization.

Connect 
With Us! 888.263.4656  |  KAPNICK.COM  |  ADRIAN • ANN ARBOR • TROY



from the chairman
From the Top
By Preston Kennedy, President & CEO Zachary Bancshores, Inc., Zachary, LA

August is upon us, and we’ve entered the dog days of 
summer, but it’s not time to sit back and relax. Much 
to the contrary. We’re heading into the midst of a 
tumultuous political season—one where community 
bankers’ voices need to be heard—and we must take 
advantage of this time to get our plans in place. 

We have had some political successes in the past 
couple of years precisely because we put boots on the 
ground, amplified our voices and elevated the issues 
of importance. We were fortunate to meet with the 
president on two occasions, and a year later, we saw 
the passage of S.2155, which created some regulatory 
relief. But what now? What are we going to do next? 
I can tell you one thing: We’re not going to rest on 
our laurels. We have other objectives to advance. 

For example, as real-time payments heat up, we 
need to be out there ensuring Congress and the 
administration recognize the critical role the Federal 
Reserve plays in making real-time payments a viable 
option for community banks. Then, as we look at 
housing reform, we need to be vocal about provisions 
that could disadvantage community banks. The 
nation’s largest banks should not be the sole benefactors 
of any changes. The third issue to raise up is credit 
unions’ abuse of power and overstep of their charters. 
We should continue to call for a review of the credit 
union tax and regulatory subsidies. Meanwhile, we 
have our work cut out for us on cannabis banking, 
reforming the Bank Secrecy Act and much more. 

These issues must rise to the surface for your senators 
and representatives, and now’s the time to make 
it happen. When Congress is in recess, elected 
officials are back in their home offices to meet with 
constituents like you. Invite them out to your bank or 
schedule an appointment to meet them in their offices, 
or several community banks can come together and 
host them in one location. We’ve had Rep. Garret 
Graves (R-La.) out to our bank to hear from our 

board and officers about 
the issues we’re facing. 
Making that connection 
has mattered—and it 
opens doors for when we 
need to talk to him again. 

So, I encourage you to 
make your voice heard. 
ICBA’s Advocacy Toolkit 
(icba.org/advocacy) gives 
guidance on how to 
schedule these meetings 
and the points to raise in 
your discussions.

Don’t wait for someone else. Set it up yourself, 
because you know how important it is. And just 
think, after your meeting, you can go home and put 
your feet up, knowing that you had an impact on the 
future of community banking. 

My Top Three

These are the top three issues facing community 
bankers right now:

1. The Federal Reserve’s role in real-time payments

2. Housing finance reform 

3. Credit union poaching of community banks

ICBA Chairman
Preston Kennedy
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“We’re not going to rest on our laurels. 
We have other objectives to advance.”
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features
Banks renovating, moving and creating new and exciting space
Michigan has seen its share of banks committing to the challenges of updating old bank locations with fresh 
and exciting new space for their employees and customers alike.  While there are several examples, we wanted 
to share a few recent ones with you.

Tri-County Bank
Tri-County originally made the decision to build a new corporate headquarters in 2016.  They were out of 
space in their old buildings, and knew it was time to consolidate the 3 existing Brown City locations into one 
new and improved bank.  The previous main office was built in 1972, by Thompson Phelan, Inc., when the 
bank had assets of about $10 million, and today the bank is at about $300 Million in assets. 

Thompson Phelan, Inc. was again chosen to oversee 
the construction efforts and develop the overall 
design of the new location.

Tri-County had a weeklong grand opening cele-
bration the week of July 8 – 12 complete with daily 
drawings, food, giveaways, etc.  It provided a great 
opportunity to show off the new, open and welcom-
ing bank location.  “The event was well received and 
attended by hundreds of customers and community 
members.   This has been an exciting time for our 
bank and our employees, and it seems the commu-
nity is excited as well,” Tri-County Bank President 
and CEO, Mike Ford shared.  “The community has 
been extremely supportive,  we’re definitely here to 
stay.  We’ve made an investment of millions of dollars in our community to keep 40 jobs local.”

Mike continued to share how Tri-County prides itself on being the premier community bank in the Thumb 
area. “We make decisions quickly and locally – we don’t have to wait for someone sitting in an office in a big 
city to tell us what we can or can’t do.  We’re really proud of what we do to contribute to Brown City and 
the other local communities that we serve.” In addition to the headquarters in Brown City, the bank offers 
11 branches throughout the greater Thumb area.  Tri-County Bank currently employs 90 full and part time 
employees with a vast knowledge of banking expertise and varied banking backgrounds.

The new headquarters provides room to grow.  
Space was optimized for lobby and drive up 
teller operations.  There are beautiful warm 
walnut wood accents throughout the new 
location designed to bring the out of doors 
inside.

The next time you are in the area, stop by 
the office and take a look around, you’ll be 
impressed!  John Fountain, Vice President 
Client Relations, Thompson Phelan, Inc. 

(continued on next page)
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added, “We take so much pride in working with community banks on projects like these.  It is wonderful 
to see a bank with so much commitment to their community and we work closely throughout the project 
ensuring employees and customers have a place to conduct business, and enjoy, for years to come.”  John added 
the furniture, also warm with rich fabrics, was purchased through Financial Furnishings.

For more information on Tri-County Bank visit their website www.tri-countybank.com.

Central Savings Bank
Central Savings Bank, headquartered in Sault Ste. Marie, Michigan, recently remodeled their main office 
lobby to better serve their customers and the community.  The remodel started with the idea of improving the 
efficiency of the teller operations in the drive through and lobby creating a more personal experience for the 
customers and allowing the tellers to transition into Universal Bankers.

After talking with various architectural firms 
who have worked with financial institutions, K4 
Architecture & Design of Cincinnati, Ohio was 
selected to head the project.  A local construction 
company, Nomad Construction was the general 
contractor.  They hired other local contractors to see 
the remodel through.

With banking trends changing continuously, Central 
Savings Bank was sure to include one of the newest 
trends in banking, the Cash Recycler.  The Cash 
Recycler is a machine that stores money securely 
and keeps an accurate count of the cash deposited 
and dispensed within it.  Another great feature of 
the Cash Recycler is it provides the flexibility for 

growth, creating a Universal Banker atmosphere, which allows CSB to meet the ever-so-changing demands 
of their customers.

K4 Architecture & Design shared the remodel of Central Savings Bank was more than just an updated main 
office lobby redesign, it was about creating a fresh environment to create a new experience and to improve 
their overall relationships with their customers. They 
were tasked to design a space where the employees 
could easily engage and interact with their customers 
while working more efficiently. The existing space 
had an expansive eight (8) person teller line, with a 
separate drive through area. With the integration of 
the pod concept the tellers could be more interactive 
and engaging with the customers, and with the use of 
video monitoring technology with the drive-through 
system, the same tellers staffing the pods can also 
service the drive-through customers, therefore 
eliminating double staffing. 

features
(continued from previous page)



Not only was the remodel about improving the customer experience, strengthening the relationships, and 
overall staffing efficiency, Central Savings Bank also takes great pride in their community and sought to 
enrich and brand their space by displaying Sault Ste. Marie’s great history. Graphics are displayed throughout 
the lobby and waiting area both as a tribute and an education about their community.

Central Savings Bank has been a full service hometown bank in Sault Ste. Marie since 1902, with 9 locations 
in the Eastern Upper Peninsula and 19 conveniently located ATMs. 

They offer deposit and loan products for both personal and business customers.  In addition, they offer many 
eBanking products such as Internet and Mobile Banking, a 24/7 Access Line, Bill Pay and eStatements.

For more information on Central Savings Bank, call 906-635-6250 or click www.centralsavingsbank.com.  
You can always find them on Facebook at www.facebook.com/askwhatwecandoforyou

Mayville State Bank
Mayville took advantage of property previously purchased on a prominent location on M-24 to move their 
headquarters.  The new location has substantially increased the presence of the bank in the community.  

Several new bank features were considered before committing to the new location.  Mayville took advantage 
of sit-down dialogue teller stations and convenient, private customer service centers which customers love.  
Lending activities are convenient to the lobby which customers appreciate and the increased privacy of 
this area.
Thompson-Phelan, Inc. was the general contractor for the project.  One of the many goals was to ensure 
the customer experience was highly personalized.  The location is featured with beautifully stained dark 
mahogany tone on oak doors and trim, combined with tile textures, rich paint and wallcoverings for an 
inviting and comfortable interior.  Exterior windows are large and balanced with the exterior scheme.  
Almost all employees can see the out of doors.

Shelly Brooks, President and 
CEO, Mayville State Bank 
shared, “Mayville is our roots.  
Our bank dates back over 133 
years.  It was important to us to 
create a new location prominently 
in the town, with inviting areas 
for our customers, and our 

features
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community.”  Brooks continued, “M-24 is a great location for us with 5000-6000 cars passing each day.  
We look forward to serving Mayville and the surrounding communities for years to come.”

The bank relocated approximately 30 employees from their previous headquarters location and this is built 
with room to grow.  Brooks shared the point of moving to a new location, with such great access, allows 
them to plan for growth.  She acknowledged making a strong commitment to the community of Mayville 
and is excited to share the new location with new and existing bank customers.

Are you considering 
a renovation for 
your bank?  Review 
the checklist for 
considerations on the 
following pages to help 
guide the decision-
making process.

(continued from previous page)

First For Your Success 
United Bankers' Bank is proud to be the nation's first and 
the upper Midwest's largest bankers' bank, covering 14 
states and serving over 1,000 community banks from the 
Pacific Northwest to the Great Lakes. We can't wait to share 
our passion for community banking with youl 

For more information, contact your Michigan Calling Team: 

Pat Burnette 
VP, Investments 
248.880.0521 

pat.burnette@ubb.com 

Chris Knight 
SVP, Regional Sales Manager 

614.962.6504 
chris.knight@ubb.com 

Bob McGovern 
VP, Correspondent Banking Officer 

614.962.6505 
bob.mcgovern@ubb.com 

Scott Burke 
VP, Lending 

614.962.6503 
scott.burke@ubb.com 

First for Your Success'" 
ubb.com • Member FDIC 

800.752.8140 
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FACILITIES
1. From the exterior to the interior, do your branch(es) 
make a connection to and reinforce your brand?

2. Are your branch(es) modern, open, transparent, 
progressive, and retail oriented?

3. Have you considered downsizing your facilities or 
investigated re-purposing the branches?

4. Once inside the space, does your branch:

 Promote interaction and 
               engagement with the customers?
 
 Is there a connection between the 
              transaction areas and the offices, so 
              there are no barriers?

 Promote a sales culture – cross 
              channel integration between 
              technology and the personal touch?

5. Teller Line vs. POD – What works best for your 
customers, employees, and your branch 
demographics?

6. Have you looked at ways to transform your 
branch(es) from transaction centers to advisory, 
education, training, and problem-solving centers?

Consult this checklist to see if you have all your bases covered!

IS YOUR
COMMUNITY BANK

READYFOR A

BRANCH
TRANSFORMATION?

1

2

3

4

TECHNOLOGY
7. Have you considered implementing 
check scanners and cash recyclers at the 
transaction area for increased efficiency 
and customer interaction?

8. Have you considered ITM’s to assist with 
staffing efficiencies and to deal with the 
inconsistent lobby and drive thru patterns?

9. Have you replaced outdated print 
marketing with digital marketing and 
touch screens? Not just for increased 
branch real estate but for digital tracking 
of your marketing efforts?

10. Do you have a location within your facility 
to educate and train customers on how to 
access your online products and services, 
such as a Tech Bar or Tech Center?

BRAND
15. Branch  Transformation could be called Brand Transforma-
tion as not updating your other marketing assets along with 
your branch is the kiss of death as you lose brand consistency. 
Protect your brand value during and after branch transforma-
tion and don’t forget your brand during the process, make it 
a priority! Don’t eliminate the equity of the existing brand 
immediately and keep a presence of those years of hard 
work in the items below. 

16. Your plans to transform your branch(es) are underway, 
have you also made plans to update your:

Website?

Mobile?

Social Media?

Print Marketing Collateral? 
Including print marketing pieces 
as well as letterhead, business 
cards, etc.

Branded Employee Clothing

Environmental Branch Graphics

Employee Nametags

Internal Graphics 
(break room, etc.)

PEOPLE

7

7

8

5

6

9

9 10

11. Has your staff been trained and are they 
comfortable demonstrating the advantages 
of new equipment and technology?

12. Have you implemented the “Universal 
Banker” or “Relationship Banker” Concept? 
Put the right people in the right places to 
develop relationships. Make sure the front-line 
staff are comfortable interacting and 
engaging with your customers.

13. Have you created teasers of the new 
changes to create excitement amongst your 
employees and customers? Both in branch 
and on social media and the website?

14. Is your branch team “on board” with the 
branch transformation and their new roles as 
Advisors, Trainers, Educators, and Problem 
Solvers? If your team has not bought into the 
concepts, you cannot expect it to work!
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features

Your  vendors  have promised a lot. More than just providing products and services, they’ve promised to keep 
your data safe and their systems backed up. They’ve promised to carry insurance and follow applicable laws and 
regulations.

While it’s obvious when a product or service is delivered—the lawn is cut or a new sign is delivered—it’s much 
harder to tell if a vendor is following policies and procedures and meeting the less visible obligations.

How do you know whether your vendors are actually doing what they say they are doing?

It comes down to four key types of vendor monitoring:

 1. Vendor reports

 2. Third-party reports

 3. Audit rights

 4. Cyber monitoring

Vendor reports
Tracking a vendor’s every action would be onerous and negate the value of outsourcing. It makes a lot more sense 
to have the vendor monitor its own performance and provide reports. 

The vendor is in the best position to monitor its work and let you know if it’s meeting its obligations in areas like 
uptime, security, and vulnerability testing. Yes, you’ll have to count on the vendor to provide accurate information, 
but if you suspect the vendor is lying to you in its reports, you’ve got a much bigger problem—and an issue for the 
courts.

Third-party reports
Third-party reports are information provided by organizations hired by your vendor. This includes internal/external 
audits and exams, SSAE 18s, insurance certificates, outside test results, notices from suppliers, and other documents. 
Process and/or work product identified issues (findings) may be a red flag of an expectation not being met. These 
instances should be recorded as part of vendor monitoring and leveraged throughout the lifecycle of managing your 
vendor.

Reports from established, well-known partners can provide objective assurances that a vendor is performing as 
promised.

Cyber monitoring
Vendors boast about cutting-edge cybersecurity and promise to keep your data safe, yet third-party vendors are 
responsible for a shocking number of data breaches. Ongoing monitoring of vendor cybersecurity programs through 
vendor and third-party reports is important, but they only can tell you what happened in the past. 

Cyber monitoring harnesses artificial intelligence to continuously monitor third-party vendor cybersecurity controls 
in real time to empower your bank to proactively defend against vendor breaches. It lets you know which of your 
vendors are most susceptible to a breach before it happens and helps identify vendors that are not aligned with your 
institution’s cyber risk appetite.

Are Your Vendors Doing Everything They Promised?
Find out with these four types of vendor monitoring
Michael Berman, Founder & CEO – Ncontracts

(continued on next page)
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features
Audit rights
Even if you never use them, it’s smart to include audit rights in a third-party vendor agreement, whether through 
a third party or your employees.

Audit rights don’t give your institution carte blanche. The vendor is likely to require you to pay for the audit, 
including use of its employees, provide reasonable notice and limit your access to relevant records and facilities.

Accessing Vendor Monitoring Tools
Monitoring tools like vendor reports, third-party reports, and audit rights aren’t automatically available as part 
of a vendor contract. They must be negotiated into the third-party vendor contract so that you or the third-party 
conducting your due diligence can access them on a regular basis.

Consider insurance. It’s not enough to require insurance, it also needs to provide assurances coverage is in effect. 
For example, a contract could require a vendor to provide an updated certificate annually or upon reasonable 
request. It could require immediate or prompt (make sure this term is defined) notice if insurance coverage lapses 
or falls below a certain threshold. The agreement could be written so that the insurance company would provide 
notice directly. This ensures there is a monitoring mechanism.

Don’t rely on the word of your salesperson. If 
it’s not in writing, it’s not enforceable. Use the 
bargaining power you have before signing a 
contract to ensure you have all the monitoring 
tools you need.

Putting It All Together
Don’t just collect vendor data. Make sure you 
aggregate your findings for a thorough view 
of vendor performance, including regular risk 
assessments. Monitoring on its own is not enough. 
It’s just one step in a vendor management lifecycle 
that also includes planning, due diligence, and 
contract negotiations. It’s how you use the data 
that counts. 

(continued from previous page)
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features

Strengthening community financial institutions. That’s our mission at SHAZAM.

As manager of SHAZAM’s risk consulting business, I have the unique opportunity to help 
institutions of all sizes fortify their defenses, with both information and physical security 
programs. We work with clients of all asset sizes, across the country and  assist financial 
institutions with “all things risk.” This may mean information technology audits, BSA and 
ACH audits, as well as network penetration testing, vulnerability assessments and social 
engineering. In our work, we’ve noticed recurring findings that many institutions share. We 
strive to strengthen not only our clients’ security, but the security of all financial community 
institutions. Addressing these common findings is a part of that process.

INFORMATION TECHNOLOGY AUDIT PROGRAMS
Access management. When conducting an IT audit, the majority of recurring findings are related to poor logical 
access management. This can include a wide variety of issues, but often focuses on poor control of Microsoft Active 
Directory. Many institutions have a high number of users with “domain administrator” privileges, don’t restrict logon 
hours, allow nonexpiring passwords, haven’t deleted unneeded or unused service accounts, or haven’t removed terminated 
users from the system. Attackers look for these types of accounts. Digging deeper, we find that many institutions don’t 
have a process for reviewing user access to wire platforms, core systems, internet banking or other systems. We hear the 
term “least privilege possible,” which is a good security principle … but it’s not being followed consistently. Review why 
administrator accounts are needed. Chances are they’re being used for privileges that can actually be — and should be 
— assigned to user accounts.

Configuration standards. Industry best practices tell us to use configuration standards found in “hardening documents.” 
These standards are usually provided by firewall, switch and IDS/IPS manufacturers and the documentation outlines 
how to secure each system effectively. Download a free (usually) copy from the manufacturer’s website. Make it a priority 
to update system configurations based on these standards.

Inventory. Institutions failing to maintain current hardware or software inventories is another common issue. It’s your 
stuff — know where it is! Institutions should maintain an inventory of their assets, including what operating system and 
version each is running. In addition, a software inventory should be maintained. If needed, find a tool that will do this 
for you; knowing what software is on the system is critical. By having a software inventory in place, unwanted programs 
or even malicious programs, can be more easily located and this process can lead to reductions in system latency. In our 
reviews, we often find that these inventories are out-of-date and vulnerable programs exist.

Track findings. Once an audit is complete, it’s important that institutions track their findings, assign them to a specific 
person, or establish deadlines to correct the issues. While there are many tools available to help with audit tracking, a 
simple spreadsheet can be created listing the audit’s origin, responsible person, risk or priority level, and a deadline for 
remediation. This process is important to the security of your networks and systems.

MANAGE RISK
Many institutions fail to manage their overall exposure when they don’t adequately assess, track, mitigate or accept risks. 
While they may adequately assess the risk through a risk assessment, they fail to fully mitigate risks for those items 
deemed higher risk. More threatening, however, is improperly lowering a risk score of a specific product or business 
line. Institutions do this to “accept” risk, yet lower risk items are easily forgotten. This simply isn’t proper risk acceptance. 
Institutions should assess the risk of the product in question only after careful scrutiny. If there is a business need for 
the risk, move forward with an acceptance process that encompasses both senior management as well as the board of 
directors.

Ensure security at your financial institution
Implementing a robust security program strengthens your financial institution
by protecting your cardholders and lowering your institution’s risk.

(continued on next page)

Ben Hayden
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SECURITY VULNERABILITIES
Security vulnerabilities are often found during network penetration tests or vulnerability analysis. The following items 
include text from the Common Vulnerabilities and Exposures (CVE) database, and from findings identified by Nessus, 
a vulnerability assessment solution used by SHAZAM Secure.

Security protocol. Most findings we identify are related to institutions still running transport layer security (TLS) 
protocol, version 1. This protocol uses cryptography to encrypt communication over a network using a symmetric key 
system. Originally, many governing bodies listed June 2016 as the deadline for depreciation of TLSv1, although it was 
eventually extended to 2018. Resolve this issue now by upgrading to TLSv1.1 or TLSv1.2. 

SSL certificates. Many institutions have findings related to SSL certificates which can’t be trusted. An SSL certificate 
verifies that the data being shared is from a trusted source. When the certificate is correctly installed on the institution’s 
web server, a secure connection is established. A registered certificate authority issues these certificates to ensure 
authenticity.

Out-of-date certificates create vulnerability to man-in-the-middle attacks. These occur when an attacker secretly relays, 
and possibly alters, communication between two parties who believe they are directly communicating with each other. 
It’s important to take these steps to make sure your certificates work to keep information safe:

1. Confirm that the top of the certificate chain sent by the server is from a known public certificate authority. When
 the top of the chain is an unrecognized, self-signed certificate, or when intermediate certificates are missing, the
 certificate may fail.
2. Make sure the certificate chain contains a certificate that is valid at the time of the scan. If the scan occurs before
 one of the certificate’s “Not Before” dates, or after one of the certificate’s “Not After” dates, it can fail.
3. Ensure that the certificate chain doesn’t contain a signature that doesn’t match the certificate’s information, or it
 doesn’t contain a signature that can’t be verified. Bad signatures can be resolved by getting the certificate re-signed
 by its issuer.

Cipher strength. Medium strength ciphers are less than 112 bits (but more than 64) or using 3DES encryption. Using 
poor encryption makes your organization susceptible to attackers. The fix is to configure applications to use higher 
strength ciphers.

Internet Key Exchange (IKE). Essentially, IKE version 1 supports aggressive mode with pre-shared key (PSK) 
authentication. “Aggressive mode” refers to the nature of the encryption between the two entities taking part in the key 
exchange. Using aggressive mode means the identity of the two entities in the key exchange isn’t encrypted. Using this 
type of authentication allows an attacker to crack the PSK of a virtual private network (VPN) gateway. The easiest fix 
is to upgrade to IKE v2 as IKE v2 doesn’t allow aggressive mode. If upgrading isn’t an option, IKE v1 allows for “main 
mode,” which encrypts the identity of the entities involved in the key sharing. If none of these are an option, use very 
strong keys. 

PROTECT YOUR INSTITUTION
Cybersecurity and IT risks present some of the scariest challenges to financial institutions. To compound the problem, 
a recent IBM study conducted by the Ponemon Institute, an independent research firm, found the average amount of 
time from breach to discovery is 197 days. This means the attackers could be in your network for more than six months 
before you know it!

For the security of your institution and your accountholders, don’t treat audits or security testing as a compliance “check 
the box.” These risks should be analyzed with the same priority and level of concern as credit or liquidity risks. 

Ben Hayden manages SHAZAM’s risk management services, helping member institutions mitigate their risks in information technology, cybersecurity, 
physical security and BSA/ACH compliance. He holds master’s degrees in both computer engineering and information assurance, is a certified anti-money 
laundering specialist and member of the Association of Certified Anti-Money Laundering Specialists. He has additional certifications and extensive training 
in electronic investigations, digital forensics and active shooter response.

SHAZAM is a national member-owned debit network, processor and core provider delivering choice and flexibility to community financial institutions 
throughout the U.S. since 1976. SHAZAM is a single-source provider of the following services: debit card, core, fraud, marketing, merchant and more. Learn 
more at shazam.net and follow @SHAZAMNetwork.

(continued from previous page)
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insurance + financial services
Always a Challenge- 

How Do You Make Sure You Are Selecting the Right Partners?
The 2019 Community Bankers of Michigan Convention

Might Provide Some Answers!
We have discussed this several times in this space – at the base of it, trying to make sure 
you have the best partner fit for very specific areas in your bank. Certainly a challenge for 
community banks with finite resource and levels of expertise in various areas.

If there are areas in bank operations that seem to be working, not causing any apparent 
issues it is easy to “not rock the boat”. Too many other things to address. And as we all 
know, no one likes change.

The Community Bankers of Michigan Annual Convention and Expo provides 
bank officers and directors a great opportunity to meet and talk with a variety of 
community bank product and service providers.
Maybe more importantly – it provides an opportunity to meet and talk with several Preferred Partners of the CBM. 
These partners are special for many reasons, but high on your list should be the vetting process employed in their 
selection as preferred partners and the ongoing due diligence provided by CBM.

The selection process to determine CBM preferred partner is extensive;

Feedback from community banks;

Discussion with and feedback from the Community Banking Initiatives Member Services Committee – 16 community 
banks 8 from Michigan and 8 from Ohio as well as the staffs of Community Bankers of Michigan and Community 
Bankers Association of Ohio;

Vendor sourcing from throughout the industry;

Request for information based on criteria develop by Member Services Committee and association staff;

Reference checks, site visit, accumulation of require due diligence information.

Having the Community Bankers of Michigan looking at vendor options, evaluating performance, price, contracts and 
compliance relives bank staff of much of the current vendor risk management vetting burden. It also provides a basis for 
and confidence when selecting important bank partners.

Here are just a few of the partners in some critical areas already set to attend and provide information and discussion at 
Grand Traverse Resort:

Employee Benefits – Kapnick Insurance Group. The employee benefit group at Kapnick has quickly proven their level 
of expertise and competence for Michigan community banks providing the complete array of services required for a 
community bank employee benefit program to perform at a high level.

BOLI – EBS. Comprised of a group of accounting and high level insurance team members, including several CPAs as 
client bank service leads, as well as internally developed and managed administrative and systems, EBS has been and 
remains the premier- and most compliant- provider for Bank Owned Life Insurance (BOLI).

Bank Insurance – HUB International. Nationally recognized expertise in financial institution bond, director and 
officers liability, property and casualty and important in the current environment - cyber and cannabis banking.

Retail Investment Platform – Ameriprise. The combination of Ameriprise and IPI has created a high-level platform 
with community bank wealth management programs for both retail and commercial customers. The business division 
created has a primary focus on community banks- performance, compliance and customer support.

The exhibit hall will be completely full, as usual, with a wide array of providers.  Be sure to visit these, and the more than 
60 other associate members offering great products and services for community banks throughout the state.

James Harvin
Managing Partner

and Principal
JLH Associates, LLC
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Look for K4 at the CBM Annual Convention
on September 25   - 27   in Traverse City!

Central Savings Bank - Sault Ste. Marie, MI

Richwood Bank - Richwood, OH

Franklin Bank - Shelby, MI

K4 believes in designing and creating environments in 
which banks can succeed and thrive. We believe it is 
possible to design your space to attract both younger and 
older generations.

We believe you can integrate technology while still 
preserving the traditional core values and legacy of your 
institution. We believe  that people still value personal 
relationships. We believe in brand consistency and 
balance. We believe in the future of the bank branch and 
in the Michigan Banking Community.

Whether you need a new facility, an interior remodel, or a 
graphics refresh; we provide appropriate design solutions 
for where and when you need them. We are proud to share 
our financial portfolio and have completed over 2,000 
financial projects in the last 18 years.

Contact us today, we look forward to building a relationship 
with you.

A R C H I T E C T U R E
+  D E S I G N

th th

Citizens Bank - Royal Oak, MI

th th



legislative spotlight
This month’s spotlight features State Senator Lana Theis.
State Senator Lana Theis represents the 22nd Senate District and serves as Assistant 
President Pro Tempore of the Michigan Senate.

Theis chairs the Senate Insurance and Banking Committee and Senate Education and Career 
Readiness Committee, and is vice-chair of the Senate Regulatory Reform Committee. She 
also serves as a member of the Economic and Small Business Development; Health Policy 
and Human Services; Joint Committee on Administrative Rules ( JCAR); and Oversight 
committees.

Theis first began serving as the 42nd District State Representative in 2015. She served 
two terms, until being elected to the 22nd District State Senate. While in the House of 
Representatives, Senator Theis served as Chair of the House Insurance Committee, Vice-
Chair of the House Judiciary Committee, and served as a member on the House Regulatory 
Reform, Law and Justice, Local Government, and Oversight and Ethics, and Financial Service committees.

Prior to her election to the House, she served as Brighton Township Treasurer from 2008-2014. During that time, 
she served as chair of the Brighton Area Fire Authority, the Livingston County Republican Party, and the Livingston 
County Treasurers Association, and was a member of the Brighton Township Planning Commission.

Theis graduated from California State University, Fullerton with a bachelor’s degree in Biology and a minor in Chemistry.

The Community Bankers of Michigan had the opportunity to ask Senator Theis a few questions to allow us all the 
opportunity to get to know her a bit better.  

 Q:  What motivated you to get into politics and become a lawmaker?

 A:  I’ve been interested in politics for a very long time but hadn’t thought I’d be doing anything other than volunteering.  
I’m not fond of public speaking and never considered being the person at the podium or in front of the cameras.  It was 
when my township passed a tree ordinance that was going to cost me $40K before I’d be able to add on to my 1500 sq ft 
home that pulled me into the political arena.  I ran a referendum against that rather ill-advised ordinance, and we won 
nearly 2/3 of the vote. Shortly after, I was recruited to run for the township treasurer position.

 Q:  What has been the biggest challenge with political life for you? 

 A:  Working on getting no-fault reform across the finish line was an effort begun when I first entered the House 
and only just reached its conclusion over four years later.  Biggest surprise?  That other legislators aren’t as interested in 
spending time as deep in the weeds as I go.  I had to change how I communicate.  Honestly, if everyone spent as much 
time in the details as I do, things in government would move at an even slower pace, so it is fair to say we need both 
approaches.

 Q:  How can community bankers, and the companies that support them, help with legislative issues? 

 A:  Instead of telling a bill sponsor “no” on a particular issue, make an effort to understand the problem they are trying 
to solve and work with them on solutions to that problem that help both of you.  Also, bring issues you are seeing to 
us that might have a legislative fix.  Because we don’t operate in your arena, we aren’t as able to see the issues that your 
industry deals with as soon as you do.

 Q:  How do you feel community banks and financial institutions impact communities throughout Michigan?  

 A:  They are the lifeblood of our state.  Our local businesses rely on community banks/financial institutions and often 
have personal relationships with them that may go back generations.  Still, given the economic uncertainties that are now 
a reality in our world, businesses and families can no longer operate with just cash and a handshake, and their reliance 
on this industry is even more significant.

 Q:  What are your top legislative priorities for the remainder of 2019?
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 A:  Getting the budget completed, coming up with a long-term solution for our roads here in Michigan, working with 
regulators and industries to ensure we can properly bank marijuana money now that Michigan legalized recreational 
marijuana, and improving our education system.

 Q:  What are your favorite hobbies/outside interests?  

 A:  I love learning about American History, traveling if and when I can ever find the time, and spending time with 
my family, especially my granddaughter.

 Q:  If you had a dream job, what would it be and why? 

 A:  If I had a life to do over again, I’d go to law school with the hopes of someday becoming a United States Supreme 
Court Justice.  I love the law, and I consider it a blessing that I can be a part of the legislative process.  I wish I’d spent 
more time getting my degree in that after my Biology and Chemistry undergrad. Though I enjoy those subjects as well, 
we’re talking hindsight here, and I wish I’d continued. 

 Q:  Who, in politics, has been the most influential person in your life?  

 A:  My high school government teacher, Mr. Christ Goutis, taught me about the political process and gave me 
my genuine love for it.  He originally comes from a 
different country, and he has an appreciation for our 
governmental system that I often see in new citizens, 
but one that is often taken for granted by those of 
us who grew up here in the United States.  We are 
so blessed to be able to live under a system with an 
outcome Alexis de Tocqueville defined using the 
term “American Exceptionalism.”  I was blessed to be 
able to have that teacher on the House floor with me 
as a guest after I’d become a State Representative.

  Q:  Who has been the most impactful personal 
influence?  

    A:  My mother.  She has been the rock of my faith, 
my biggest cheerleader, my shoulder when I needed 
support, and she’s done that since birth.  Much of 
the time she did that as a single mom, always giving 
of herself first.  I learned what selfless giving meant 
from her.  She’s still the first person I call when there’s 
an exciting event to share.

legislative spotlight

YOUR SEARCH ENDS  
WHEN OURS BEGINS...  

Mark Angott  · Charlie Tudor  · Megan Uphoff  · J.T. Westendorf   
(248) 650-4800 · www.asgteam.com 

 

· Real World Perspective 

· Influential Network  

· Over 3,500 Successful  
   Candidate Placements  
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SEE THINGS FROM A 
NEW PERSPECTIVE.
Investment solutions you can rely on from people you can trust.

www.icbasecurities.com  |  securities@icba.org  |  800-422-6442

ICBA Securities can help you reach the pinnacle of success. From 
risk management to performance profiles to yield forecasting, 
we’ll work with your community bank to identify goals, increase 
your earnings and grow your franchise.
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legal corner
Regulation CC Amendments Require Banks to Modify Funds Availability 
Policies, Procedures, and Disclosures
The Consumer Financial Protection Bureau (CFPB) and the Federal Reserve Board (FRB) 
published in the Federal Register on July 3, 2019 a Final Rule amending Regulation CC, 
Availability of Funds and Collection of Checks (84 FR 31687 – 31701).  The amendment 
implements changes to Regulation CC that were mandated by provisions of the Dodd-
Frank Wall Street Reform and Consumer Protection Act of 2010 (“Dodd-Frank”).  Section 
1086 of Dodd-Frank amended the Expedited Funds Availability Act (EFTA) to require 
that the FRB, together with the CFPB, issue regulations requiring that certain threshold 
dollar amounts specified in the Regulation be tied to changes in the consumer price index 
(CPI), and that adjustments to those dollar amounts, rounded to multiples of $25.00, 
be made every five years, based on changes in the CPI over a 5-year period.  Although 
the Final Rule generally takes effect on September 3, 2019, the provisions related to the 
adjusted threshold amounts do not take effect until July 1, 2020.

The Regulation CC changes will require all banks (and other financial institutions) to adjust their Funds Availability 
Policies and related procedures, and will also require that written notice of the Policy change be furnished to accountholders 
in advance of the July 1, 2020 implementation date.  The amended threshold amounts will remain in effect for five years.  
Beginning in 2025, and every five years thereafter, subsequent threshold adjustments (and corresponding notifications) 
are to be made based on changes in the CPI over a five-year span, as specified in the Final Rule.  The adjusted amounts 
will be determined by the FRB and CFPB well in advance of each adjustment date, and will be published in the Federal 
Register.

The Dodd-Frank amendments to the Expedited Funds Availability Act (which was first enacted in 1987) are intended 
to ensure that the relative purchasing power of that portion of funds from local check deposits required to be made 
available no later than the first business day after the day of deposit (originally set at $100.00) is not eroded over time 
by inflation.  To bring the threshold amount back into alignment with the relative purchasing power of funds in 1987, 
Dodd-Frank increased the minimum dollar thresholds for next-day availability from $100.00 to $200.00.  However, no 
corresponding adjustments to Regulation CC were made at that time.  As a result, Regulation CC has lagged behind, 
and continues to specify the original $100.00 amount.  Nevertheless, because the underlying law had mandated the 
change, Banks were required to increase the amount made available to $200.00 in July 2011.  The July 3 Final Rule finally 
realigns Regulation CC the with the EFTA, effective July 1, 2020, and also includes provisions for making periodic 
adjustments.

To accomplish the changes, the CFPB and FRB amended § 229.10, Next-Day Availability, which establishes the 
minimum amount of funds from deposits of “local checks” that must be made available not later than the first business 
day after the day of deposit (12 CFR 229.10(c)(1)(vi)).  As of July 1, 2020, this amount will be increased from $200.00 
(the threshold specified in the Dodd-Franks amendments of the EFTA that became operative on July 21, 2011) to 
$225.00.

In order to provide for subsequent inflation adjustments specified by Dodd-Frank, it was necessary for the CFPB and 
FRB to add a new section to the Regulation.  Effective July 1, 2020, new § 229.11, Adjustment of Dollar Amounts, will 
govern adjustments to the threshold dollar amounts based on changes in the CPI (rounded to the nearest multiple of 
$25.00).  To tie up the loose end that resulted from Regulation CC lagging behind the EFTA for nine years, new § 
229.11 also includes a subparagraph that formally establishes the two earlier threshold amounts for deposits of “local 
checks” in effect since the EFTA was enacted ($100.00 and $200.00, respectively), as well as the new $225.00 threshold 
amount that will take effect on July 1, 2020.

Michael Kus
CBM Legal Consultant
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New § 229.11 also specifies three other threshold amounts that will be indexed to the CPI beginning July 1, 2020:

•	 The additional amount that must be made available for certain cash or equivalent withdrawals under § 229.12(d), 
Time Period Adjustment For Withdrawal by Cash or Similar Means (currently $400.00).  Effective July 1, 2020, this 
amount will be increased to $450.00;

•	 The aggregate deposit availability limits for certain types of deposits that apply in connection with the new account 
exception, large deposit exception, and the repeated overdraft exception specified in § 229.13, Exceptions (currently 
$5,000.00).  Effective July 1, 2020, this amount will be increased to $5,525.00; and

•	 The limits that apply to the civil liability penalties that may be assessed for violations of the Regulation, specified in § 
229.21(a), Civil Liability (currently $100.00, $1,000.00, and $500,000.00, respectively).  Effective July 1, 2020, these 
penalty limits will be set at $100.00, $1,100, and $552,500, respectively.

Although the primary focus of the amendments is to identity those threshold dollar amounts that are specified in 
Regulation CC that will be subject to periodic inflation adjustments, and to establish deadlines for when the adjusted 
amounts will apply to deposit accounts, the amendment also includes an adjustment to three defined terms contained 
in the Regulation that effectively define the territorial application of the Regulation.  The definition of “Automated 
Teller Machine” or “ATM” has been modified to make it clear that it refers only to ATMs located in the United States 
(the definition of which has also been revised).  The term “State” has been amended to add American Samoa, the 
Commonwealth of the Northern Mariana Islands, and Guam to the definition.  A similar adjustment has also been 
made to the definition of “United States,” and as a result, the territorial application of Regulation CC now covers each 
State, the District of Columbia, the U.S. Virgin Islands, American Samoa, the Commonwealth of the Northern Mariana 
Islands, Guam, and Puerto Rico.  As a result of this adjustment, items received from financial institutions in all these 
locations must be handled pursuant to Regulation CC.

From an operational standpoint, because these changes affect the minimum amount of funds from deposits of local 
checks that must be made available no later than the first business day after the day of deposit, and because they also 
affect other amounts subject to preset limitations, Banks must immediately begin to take steps to comply with the 
amended requirements.  To ensure a smooth transition and avoid problems, senior management and the Board of 
Directors must begin the process of amending the Funds Availability Policy, and must decide whether the new changes 
will require any other adjustments to that Policy.  

After the amended Policy has been established, senior management must work with the bank’s deposit account platform 
system vendor to initiate the corresponding adjustments that must be made to the bank’s deposit account processing 
system.  Ample time should be allowed for testing the changes, to ensure that the increased risk posed by these changes is 
properly handled.  Bank personnel must also be trained to comply with the amended Policy, to understand the practical 
effects that the revised limits will have on basic operations, including transactions at the teller window as well as back-
room operations.

The amended Funds Availability Policy must be furnished to the bank’s customers following the timing rules specified 
in Regulation CC for notice of changes.  For new customers, the amended policy must be furnished to customers prior 
to account opening.  For existing customers, the notice of the change in policy must be provided at least 30 days prior to 
the effective date, following the procedures specified in § 229.18(e) of Regulation CC.  Because of the 30-day advance 
notice requirements, banks must ensure that all of the work associated with the required change, including providing 
notice of the amended Funds Availability Policy to existing customers, is completed no later than May 31, 2020.

Obviously, time is of the essence with this change, and banks do not want to cut it that close.  The time to begin is now 
– the one-year lead-time provided in the amended Regulation is already running.

legal corner
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Waterford Bancorp, Inc. Announces Agreement to Acquire Clarkston 
Financial Corporation
Waterford Bancorp, Inc., Toledo, Ohio (“Waterford”), the bank holding company for Waterford Bank, and Clarkston 
Financial Corporation, Clarkston, Michigan (“Clarkston”), the bank holding company for Clarkston State Bank, jointly 
announce the signing of a definitive agreement and plan of reorganization and merger.  Under the terms of the agreement, 
Clarkston will merge with and into Waterford and Clarkston State Bank will merge with and into Waterford Bank.

The agreement provides upon closing of the transaction, each share of Clarkston common stock will be exchanged for 
either 0.1196 shares of Waterford common stock or at least $10.52 per share in cash.  The per share cash consideration 
is subject to possible upward adjustment based on the appraised value of Waterford common stock as of June 30, 2019.   
Shareholders of Clarkston owning less than 50,000 shares will receive cash consideration, subject to no more than 25% 
of Clarkston shares being acquired for cash.  All other Clarkston shareholders will receive stock consideration.  Based 
on 3,309,156 Clarkston shares outstanding, the aggregate transaction value is estimated at approximately $34.8 million.

Waterford Bank opened as a de novo institution in 2007, serving privately-held businesses, owners and executives of those 
companies and local-area professionals.  Waterford also operates a residential mortgage lending division.  Waterford is 
privately-owned with 479 shareholders of record, assets of $748 million and tangible common equity of $81.3 million 
as of March 31, 2019.

Clarkston, established in 1998, has total assets of $219 million and tangible common equity of $18.4 million as of March 
31, 2019.  Clarkston State Bank operates from two banking offices in prestigious Oakland County, Michigan.  Oakland 
County is one of the most prosperous and wealthiest counties in the nation among counties with population exceeding 
one million.

“We are proud to combine with Clarkston State Bank,” stated Mike Miller, Waterford’s Chairman and CEO.  “This 
is a unique opportunity consistent with our Strategic Plan to expand to larger, metro markets.  Clarkston State Bank 
operates with a very similar business model and culture, and we expect to make significant investments to pursue future 
growth.  Clarkston and Waterford share a strong focus and commitment to community development and customers, 
further signifying they are the right partner for us.  We are thrilled that Grant Smith and his team will be leading this 
effort.”

Grant Smith, President and CEO of Clarkston, commented, “Waterford’s business model emphasizing the delivery 
of exceptional service and value fits perfectly with our approach to community banking.  I am very proud of what we 
have accomplished at Clarkston State Bank and the deep customer relationships we have built in our community.  We 
believe combining with Waterford Bank will enable us to further enhance the banking experience and capabilities we 
can provide to our customers.”

The boards of directors of Waterford and Clarkston unanimously approved the agreement. Two of Clarkston’s directors 
will join the Waterford board of directors. The merger is subject to regulatory and shareholder approval, among other 
customary conditions to closing.

Succession Planning
In July the PCBB newsletter shared an interesting and insightful article regarding succession planning.  In the event it 
was missed, we are publishing it again here.
Succession planning is difficult for nearly every bank, particularly when you consider a Bank Director survey that finds 
60% of respondents expect their bank’s CEO and/or other senior executives to retire in the next 5Ys. Adding to the 
angst, 55% say they do not have both a long-term and emergency succession plan in place for the CEO and all other 
senior executives.
We bring this up because even huge banks with all sorts of executives can feel the pinch, when it comes to succession. 
Look no further than Wells Fargo’s well-publicized struggle to fill the CEO slot. Sure, they have problems and running 
a bank that size takes lots of refined experience, but it also highlights the need for community banks to have a successor 
waiting in the wings. Of course, identifying and grooming a successor can be an arduous task. Yet, it’s one many banks 
should be gearing up for.
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We’ve spoken before about the need to follow best practices when it comes to succession planning. This includes assigning 
responsibility for the task and creating an emergency plan to ensure all bases are covered. Even so, for some financial 
institutions, the rubber hasn’t met the road. In other words, despite their best intentions, succession planning hasn’t quite 
made it beyond the proverbial to-do list.

In a 2018 Bank Director Survey, more than 37% of banks cited succession planning for executives as one of their top 
three challenges. Around 26% also said they were dissatisfied with their bank’s succession planning efforts. Notably, only 
around 33% said they had a designated successor for the CEO, which speaks to how widespread this pressing issue is 
for the industry.

For guidance in this process, banks might consider following the lead of a successful Midwest bank. This particular bank 
started the process a few years ahead of the planned retirement of its long-time CEO and several other senior executives. 
Well before the bank had an immediate need, the push for succession planning came from the top down, which set the 
appropriate tone.

Next, the bank began to assess its existing team. The goal was to evaluate each member’s performance and respective 
competencies. Part of this discussion involved determining a potential successor’s readiness to take over a particular role 
at the present junction, in 1-3Ys, or at some further out point. This helped the bank assess which roles could be filled 
internally and within what time frame. For positions that had no viable internal candidate, the bank could then more 
effectively chart its course for hiring externally.

To groom senior executives, banks should consider establishing or beefing up in-house and outside leadership training 
programs. Of course, effective leadership training costs money, but comfortable succession planning is worth its weight 
in gold too. To start, you can build a respectable training program with some creativity. One community bank, for 
instance, tapped state-funded grants and partnered with local colleges to improve the quality of its program.

Generally, the key to successful succession planning is advanced planning. Recent personnel announcements at a number 
of community banks give us hope that more banks are taking this issue seriously. Still, there’s more work to be done.

Bank Michigan Launches,
Promising “Better. Thinking. Banking.™”
New bank leverages a century of service, encouraging individuals and businesses 
to use community banking as local economic engine.

On July 1, 2019 OSB Community Bank (OSB) became Bank Michigan and officially opened its doors under its new 
name. The bank will continue to serve Michigan’s Jackson, Lenawee, and Washtenaw Counties while also expanding its 
service area throughout Michigan.

 “Starting July 1, OSB changed to Bank Michigan. This new identity better reflects our expanding service area and our 
commitment to our state,” stated Richard C. Northrup, President and CEO in his letter to the community.  “It represents 
our organization’s innovative and growth-minded spirit as well as our dedication to thinking and acting differently to 
better serve businesses and individuals. This is reflected in our new tagline, “Better. Thinking. Banking.™”

The launch of Bank Michigan is part of the Bank’s long-term plan and the end result of an extensive strategic visioning 
and planning process. The Bank’s board of directors and management team worked with industry professionals to eval-
uate the bank, its culture, how it succeeds in its business, its competition and its customer base. 

 “We are very proud of our history—it has given us a strong foundation for growth. Now we are evolving to better meet 
the needs of today’s customers. It’s this progress that continues to be the key to preserving our bank by increasing service, 
products, and financial strength,” explained Northrup. “We are dedicated to serving the state and to showing Michigan 
residents how banking locally creates a better, more vibrant economy. We also believe that being a user-friendly and 
innovative bank is how we can make our customers’ lives and businesses better.” 
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$4.6 Million to Michigan as part of Equifax data breach settlement
Michigan will receive more than $4.6 million following the settlement related to Equifax’s data breach in 2017 according 
to the Office of the Attorney General.

Up to $425 million in consumer restitution and $175 million to states is expected in the settlement, making this 
the largest settlement for a data breach in history. Attorney General Dana Nessel joined 49 attorneys general in the 
investigation into Equifax’s handling of the breach following the company’s announcement that 147 million of its 
consumers had their social security numbers, names, dates of birth, addresses, credit card numbers or driver’s license 
numbers exposed.

Those affected by the breach can file a claim for redress:  www.equifaxbreachsettlement.com or via mail, with physical 
paper claims orderable by calling the settlement administrator at 1-833-759-2982.

College Ave Student Loans’ (CASL) performance continues to demonstrate
its financial strength
College Ave closed its third Asset Backed Securitization with its best ever results

 • The pool totaled $300 Million, the largest single offering to date

 • DBRS increased their rating to AAA while S&P increased theirs to AA

 • The A through D tranches were all oversubscribed evidencing a strong demand for these assets

 • Loans securitized now totals $660 Million over three separate transactions

Earlier this year DBRS and S&P upgraded the ratings for three classes of securities in the CASL 2017-A transaction, 
less than two years from the issuance date. The Class A-1 and Class A-2 were upgraded to AA (high) from A, and the 
Class B was upgraded to A from BBB. The rating upgrades were based on collateral pool performance as well as the 
transaction parties’ capabilities with regard to origination, underwriting and servicing.

College Ave’s securitization transaction (2018-A), completed last summer, had already received an ‘AA’ rating from 
DBRS and an ‘A’ rating from S&P for the senior notes. The 2018-A transaction was heavily oversubscribed, attracting 
a broad group of repeat investors and nine new participants.

The intense scrutiny these securitization pools undergo, and the informed markets’ acceptance clearly demonstrate the 
pristine nature of College Ave’s lending model.  Correctly executed, a student loan portfolio can perform very well for 
both the lender and the borrowers.

Glen R. Smith is designated chairman and CEO of FCA
Glen R. Smith has been designated by President Donald Trump as chairman and CEO of the Farm Credit Administration 
(FCA). The designation was effective July 17. FCA has examination and regulatory authority over the Farm Credit 
System, with oversight by Congress. Collectively, the institutions of the Farm Credit System constitute the nation’s 
largest single provider of agricultural credit, with offices in all 50 states and assets over $350 billion.

Mr. Smith has served as a member of the FCA board, as well as a member of the board of directors of the Farm Credit 
System Insurance Corporation, since December 2017, when President Trump appointed him to the FCA board. His 
term on the board will expire on May 21, 2022. As chairman, he succeeds Dallas Tonsager, who died in office in May. 
As CEO, he succeeds Jeffery Hall, who became acting CEO following Mr. Tonsager’s incapacity from illness. Mr. Hall 
continues to serve as a member of the FCA board and as chairman of the board of directors of the Farm Credit System 
Insurance Corporation.

Mr. Smith is a native of Atlantic, Iowa, where he was raised on a diversified crop and livestock farm. His farm experience 
started at a very early age, after his father was involved in a disabling farm accident. He graduated from Iowa State 
University in 1979 with a Bachelor of Science in agricultural business and accepted a position with Doane Agricultural 
Services as state manager of the company’s farm real estate division.
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In 1982, Mr. Smith and his wife, Fauzan, moved back to his hometown and started farming and developing his 
agricultural service business. Today, their family farm, Smith Generation Farms Inc., has grown to encompass about 
2,000 acres devoted to corn, soybeans, hay, and a small beef cow herd.

Mr. Smith is founder and co-owner of Smith Land Service Co., an agricultural service company that specializes in 
farm management, land appraisal, and farmland brokerage, serving about 30 Iowa counties. From 2001 to 2016, he 
was also co-owner and manager of S&K Land Co., an entity involved in the acquisition, improvement, and exchange 
of Iowa farmland. Mr. Smith has served on numerous community, church, and professional boards. He was elected to 
the Atlantic Community School Board of Education on which he served for nine years.

In 1990, he earned the title of Accredited Rural Appraiser from the American Society of Farm Managers and Rural 
Appraisers. In 2000, he served as president of the Iowa chapter of that organization. He is a lifelong member of the 
Farm Bureau, Iowa Corn Growers Association, Iowa Soybean Association, and Iowa Cattlemen’s Association. The 
Smiths have four grown children and three grandchildren. Two of their children are involved in production agriculture. 
Their son Peter has assumed managerial responsibilities for both the family farm and business.
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Welcome New Associate Members to the Community Bankers of Michigan

Thank you to the following new members for supporting the association and 
community banks with innovative products and services.

Union Home Mortgage
8241 Dow Circle West
Strongsville, OF 44136
John Pantalone
1.440.234.4300

Union Home Mortgage
Since their inception in 1970, Union Home Mortgage has guided hundreds of thousands aspiring homeowners 
through the process of achieving homeownership.  Driven by the belief that homeownership should be 
accessible for everyone, they will go the extra mile for every business partner, while providing a personalized 
experience unmatched in the industry.

With a culture that stands out in the mortgage industry, you won’t find employees here – only partners – who 
live by the shared values of our Code of Conduct.  We respect one another, communicate openly, and hold 
each other accountable.  We are committed to delivering personal, world-class service for community banks 
throughout Michigan.

Lender placed insurance programs are more important than ever. Compliance issues and a focus on FTE expense in 
collateral insurance management make vendor selection a high priority for community banks.

The commitment continually shown by CBM partner Seattle Specialty by adding industry leading team members, as 
illustrated by the press release below, is just one of the many reasons Seattle Specialty leads the community bank market 
for Lender Placed programs in the number of banks using the program, compliance, technology and service.

Industry Veterans Jodi Brecke, Debi Vincent and Jennifer Wright Join National General
National General Lender Services is pleased to announce the addition of mortgage industry veterans Jodi Brecke, Debi 
Vincent and Jennifer Wright to support the company’s growth.

Ms. Brecke and Ms. Vincent both join the organization as Vice President, Relationship Management, to support 
National General’s expanding client base. They will focus on managing client relationships to ensure the highest level 
of client and customer satisfaction. Ms. Brecke brings over 24 years of insurance, mortgage servicing, loss draft and 
quality experience to her role. Most recently, she served as Vice President of Property Insurance with Wells Fargo. Ms. 
Vincent brings over 30 years of mortgage servicing experience to her role, 22 years of which were specifically focused 
on escrow administration, most recently serving as Vice President of Escrow Administration with Seterus.

Ms. Wright serves as Vice President, Customer Care and manages National General’s call centers, which have been 
certified as Centers of Excellence by BenchmarkPortal for 13 consecutive years. She brings 17 years’ experience in the 
insurance industry to her role, most recently serving as Vice President of Customer Management for Seterus.

“The addition of Jodi, Debi and Jennifer enhances our senior leadership team, and their combined expertise, industry 
experience, and customer-focused approach add great value to our company and clients,” said Art Castner, President 
of National General Lender Services. “National General is experiencing significant client growth, and these new key 
leaders will play a critical role in ensuring our continued success and client satisfaction.”

Important update released from Seattle Specialty, a CBM preferred 
and vetted partner!



2019  |  www.cbofm.org  |  Issue 4      31

products + services
TCA Changes Ownership, Names Three New Partners
The Chicago-based compliance consulting firm embraces founding principles as it 
maps out its future
TCA has announced that Jim Dray, Michelle Strickland, and Brian Crow  have purchased the Chicago-based 
compliance consulting firm from its founder, Tom Thomas, who is retiring. 

Thomas, whose name is synonymous with compliance risk management, envisioned a firm with a sole focus: 
compliance. He founded TCA in 1991 and built it into the country’s premier compliance consulting firm. 

The new partners have been long-time employees of the 17-person firm that also has offices in North Carolina and 
Virginia. 

Dray, TCA’s president since 2009, is an in-demand speaker and educator. During his 35-year career, he has 
had hands-on management experience at both community banks and large bank holding companies and direct 
involvement in compliance risk management and operations. 

Strickland joined TCA in 2013 and specializes in commercial, consumer, and residential loan compliance, and has 
conducted risk assessments on loan operations function areas, vendor relationships, and regulatory compliance. Her 
31 years as a banker includes management in loan operations and processing and in IT, where she was responsible 
for loan origination system administration. 

Crow, an award-winning educator, is a nationally recognized speaker on BSA/AML and deposit compliance and 
is an expert at protecting bank assets from fraud and compliance losses. 

“Compliance risk management is a nuanced skill. 
As the regulatory environment continues to evolve 
and get more complex, banks need compliance risk 
managers who understand regulatory subtleties 
and can manage them effectively,” says Dray. 
“Compliance challenges should never obstruct a 
bank’s strategic plans.”

For nearly 30 years, TCA has worked to find a 
better way to help clients address their compliance 
obligations and go beyond just satisfying the 
mandate for independent oversight by providing 
real-world solutions to clients’ compliance 
challenges.  

In addition, TCA has always reflected its founder’s 
values of compassion and professionalism.

“Tom built his firm based on a desire to always do 
the right thing in every circumstance,” says Dray, 
“As we lead the Company forward, this new team 
will continue to embrace Tom’s values and respect 
the business legacy that he created.”

  800.313.2966       www.pmenv.com

PM Environmental is Michigan’s 
recognized leader in environmental 
risk management and due 
diligence, compliance standards, 
environmental assessments, 
brownfi eld redevelopment, and 
other remediation services.

PM proud to be a preferred 
partner with the Community 
Bankers of Michigan (CBM).

•  #1 Due Diligence Provider 
in Michigan*

•  Universal Risk Management 
Firm to the Leading CUSOs, 
Credit Unions, SBA CDCs, 
Community and National Banks

•  Leader in Branch Expansion 
Brownfi eld Redevelopment 
and Renovations

•  Experienced Team of Industrial 
Hygiene Specialists for Indoor 
Air Quality Issues

•  Specialized Professionals to 
Expedite Foreclosures and 
Divestments

*EDR Scorekeeper

Lansing  
517.321.3331

Bay City  
989.459.1020

Berkley  
248.336.9988

Chesterfi eld  
800.313.2966

Grand Rapids  
616.285.8857

Stay on Top of 
Environmental Risk
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Thank you to each of our 2019 convention sponsors.
We appreciate your support of the CBM and our Annual Convention and Expo!

Diamond
ICBA

ICBA Securities
Isabella Bank

ICBA Bancard & TCM Bank
FHLBI

Mercantile Bank

Platinum
EBS Kus Ryan & Associates, PLLC SHAZAM

Gold
College Ave Student Loans

Comerica

Donnelly Penman & Partners

Independent Bank

mBank

Monroe Bank & Trust

Kapnick Insurance Group

Plante Moran

Thompson-Phelan Group, Inc.

Bronze
Angott Search Group

Cloudbnq

Doeren Mayhew

Financial Furnishings

FiNet

Heber Fuger Wendin, Inc.

IT Resource, Inc.

K4 Architecture + Design

McQueen Financial Advisors

MSHDA

ProBank 

QwickRate

Rehmann

Thomas Compliance

Travelers Insurance

Weltman, Weinberg &
Reis, Co., LPA

Young & Associates Inc.

Silver
Crowe LLP

Howard & Howard

PM Environmental, Inc.

United Bankers’ Bank

Check Printing 
Contract Consulting
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NetGain Technologies Receives World’s 
Top 100 Managed Service Provider Award
12th Anual MSP 501 Identifies Top Forward-Thinking 
Global MSPs & Leading Trends in Managed Services

NetGain Technologies has been named a world’s top 100 premier managed service provider on the prestigious 
12th-annual Channel Futures MSP 501 rankings.
Every year, MSPs worldwide complete an extensive survey and application to report their product offerings, 
growth rates, annual total and recurring revenues, pricing structures, revenue mix and more. MSPs are ranked 
according to a unique methodology that weights revenue figures according to how well the applicant’s business 
strategy anticipates trends in the fast-evolving channel ecosystem.
Channel Futures is pleased to name NetGain Technologies to the 2019 MSP 501.
“We are honored to be selected as a global, top 100 managed services provider. Founded in 1984, NetGain 
Technologies has grown and evolved with the needs of the market to best serve the technology demands of 
organizations across the South Central U.S.,” said Jason Jacobson, CEO of NetGain Technologies. “NetGain 
provides best-in-class IT services and solutions to assure technology supports the growth and success of the 
organizations we serve. Our primary goal is to remove the technology burden from organizations and free them to 
focus on their core business objectives. This recognition confirms our leadership position in the managed services 
industry.” 
In the 12 years since its inception, the MSP 501 has evolved from a competitive ranking list into a vibrant group of 
service providers, vendors, distributors, consultants and industry analysts working together to define the growing 
managed service opportunity.
“The 2019 MSP 501 winners are the most elite, innovative and strategic IT service providers on the planet, and 
they stand as a model of excellence in the industry,” says Kris Blackmon, Content Director of Channel Partners 
and Channel Futures and lead of the MSP 501 program. “As the MSP 501 Community grows, leagues of managed 
service providers learn from the successes of these winning companies, gaining insight into the best practices, 
strategies and technologies that elevate an MSP to the level of the 501 winners. Our heartfelt congratulations 
to the 2019 winners and gratitude to the 
thousands of MSPs that have contributed 
to the continuing growth and success of 
both the 501 and the thriving managed 
services sector.”
In addition to deciding the rankings, the 
survey drives the creation of an annual in-
depth study of business and technology 
trends in the IT channel, released each 
year at the Channel Partners Evolution 
conference. The full MSP 501 Report 
leverages applicant responses, interviews 
with industry experts and historical data 
to give a well-rounded picture of the 
managed services opportunity.

Audits | Internal Audit | Lending Reviews | Regulatory Compliance

IT Assurance | Merger Advisory | Enterprise Risk Management

248.244.3000  |  doeren.com

John Miller
jmiller@doeren.com

Joseph Zito
zito@doeren.com



products + services
Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and 
services designed to help banks succeed.
Note:  Our Associate Plus Partners, offering members special discounts, are also listed separately.

Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Heintzelman Accounting Services
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

Appraisal Management
Colliers International Valuation &
 Advisory Services
Midwest Appraisal Management
Old Republic National Title Insurance
 Company

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
McQueen Financial Advisors
ProBank Austin

ATM/Debit Cards
Fiserv
SHAZAM

ATM Sales, Bank Equipment 
Sales & Services, Alarm Systems
Edge One, Inc.
Hamilton Safe Products Co., Inc.
Informa Business Systems, Inc.
Security Corporation
SHAZAM

Bank Operations
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Red Rock Information Security, LLC
Security Corporation

Bank Services
PayQwick
QwickRate

Board Portal
CSI – Computer Services, Inc.

Check Services Programs
Check Printing Contract Consulting

Capital Adequacy &
Strategic Planning Services
ProBank Austin
Gerrish Smith Tuck PC

Collections
Weltman, Weinberg & Reis Co., L.P.A.

Compliance
CBM Community Bankers for
 Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
NContracts
Plante & Moran, PLLC
ProBank Austin
Rehmann
Thomas Compliance Associates
Young & Associates, Inc.

Commercial Loan Insurance
Watermark Employee Benefits, LLC

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Lasco
NContracts
NetGain Technologies
Red Rock Information Security, LLC
SHAZAM
Vector Tech Group

Consulting/Training
Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC

Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
High Risk Compliance
JLH Associates, LLC
LGL Leadership
McQueen Financial Advisors
Performance Trust
Plante & Moran, PLLC
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
Rysenia Capital Solutions, LLC
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Correspondent Banking
Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
Northpointe Community Lending
United Bankers’ Bank

Credit Card Programs
ICBA Bancard & TCM Bank

Customer Acquisition Strategies
Kasasa

Data Processing
Jack Henry Banking
Fiserv
Lasco

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Electronic/Internet Banking
CSI – Computer Services, Inc.

Employee Benefit Services
Kapnick Insurance Group
Michigan Planners Inc.

Environmental Services
AKT Peerless
PM Environmental, Inc.
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products + services

Executive Benefit Consulting
BFS Group
EBS

Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Executive Search
The Judson Group, LLC

Forced Placed Insurance
Seattle Specialty Insurance Services, Inc.

Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann
SHAZAM

Furniture/Furnishings
Financial Furnishings, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
Insight HRM, LLC
Maddin Hauser Roth & Heller P.C.
Rehmann

ID Theft Protection
CBM – Assurant Red Flag ID Fraud
 Solutions

Information Technology
Vector Tech Group

Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Kapnick Insurance Group
Travelers Insurance Co.

Investment Banking Services
Ameriprise Group
Baird
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
ICBA Securities
McQueen Financial Advisors
Performance Trust
ProBank Austin
The Baker Group

Item Processing
Fiserv

IT Risk Assessment
Damian Walters & Associates

Leadership Development
LGL Leadership

Legal/Law Firms
Foster Swift Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services
Bankers Healthcare Group
CloudBnq Inc.
College Ave Student Loans
First Help Financial
Fund My SMB, LLC
ICBA
Kasasa
Local Lending Group, LLC
Michigan Certified Development Corp.
Old Republic National Title Insurance
 Company
Opportunity Resource Fund
SBA Complete
USDA Rural Development

Marketing Services
IMAC
RjM
WSI Internet Consulting

Marijuana Banking Services
High Risk Compliance
PayQwick
Shield Compliance

Merchant Services
FiNet

Office Supplies
A. Rifkin Co
Spry

Online Banking
CloudBnq Inc.
Fiserv

Printing
ASAP Printing
Spry

Real Estate Services
Michigan State Housing Development
 Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Repossession and Liquidation
Miedema Asset Management Group

Security – Information Security
& Managed Security Services
A. Rifkin Co
Brinks
Guardian Alarm
Red Rock Information Security, LLC

Securities/Investments
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
ProBank Austin

Student Loans
College Ave Student Loans

Title Insurance
Investors Title Company
Old Republic National Title Insurance
 Company

Website Design
Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases
Federal Home Loan Bank of
 Indianapolis
Federal Reserve Bank of
 Minneapolis
Northpointe Community Lending

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
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products + services
Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!

Ameriprise Financial (formerly IPI) – Retail 
Investments – Multi-product insurance platform directly 
through your bank website.
Chris Melton – chris.melton@ampf.com – 636-938-5418

College Ave Student Loans – Student Loans – Loans 
for both students and parents to assist with undergrad 
and graduate education costs. Refinance loans available.
Reid Moehn – rmoehn@collegeave.com – 619-865-3395

Computer Services, Inc (CSI) – Board Communications 
– Secure Document Delivery – Intranet solution 
combining a series of powerful communication tools and 
productivity applications in a single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

EBS, a bank consulting company – Executive Benefits 
–  BOLI – Marketing, consulting and service firm 
specializing in the administration and placement of 
BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

Spry (formerly FF&S) – Office Supplies and Printing – 
Creating savings by optimizing the planning, purchasing 
and inventory management of operating business 
materials.
Trent Dalhstrom – trentd@sprybrands.com - 517-209-7023

FiNet – Merchant Services – Credit Card Processing 
– Providing a network of merchant payment processing 
services.
Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts 
– Premier discount resource for superior quality desks, 
workstation systems, seating, filing solutions, conference 
and training environments.
John Fountain – johnf@financialfurnishings.com – 800-769-8841

When researching new service providers, or rethinking current ones, consider the
CBM Preferred Vendor Companies. Those listed below earned the CBM seal of 
approval, including special pricing for our members. We have completed extensive 
due diligence with each company available for your review. Explore the revenue-enhancement opportunities with
these vendors and improve your bottom line!  Give us a call at 517-336-4430 or visit CBM online at
www.cbofm.org to obtain more information on the companies listed below.

HUB International – Insurance programs – Specializing 
in designing program coverage areas and remediating 
existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

ICBA Securities – Bank Investments – Bonds – 
Provides a full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program 
– Competitive credit, debit, and merchant processing 
options to help strengthen consumer and small business 
relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – 
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investors Title Company – Title Insurance – Multi-
bank owned title insurance program and Home Equity 
Title Insurance – Full instant coverage title insurance.
Sky Weaver – skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Consulting – Outsourced 
resource in non-deposit areas including vendor sourcing 
and RPF facilitation for financial services and insurance 
programs and collateral insurance management.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Kapnick Insurance Group – Employee Benefits – 
Supported through Community Bankers Insurance 
Agency, this is a comprehensive benefits program 
including an internet portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Ncontracts – 3rd Party Vendor and Contract 
Management – Providing web-based vendor and 
contract management services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729
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YOUR FUTURE. OUR SOLUTIONS.

SHAZAM is a national member-owned debit network,

processor and core provider. We serve community 

financial institutions facing a future full of rapidly 

changing technology, shifting consumer behaviors and 

new waves of industry regulations. SHAZAM helps 

solve these challenges by providing payment solutions, 

proactive fraud prevention, security services, a core 

banking solution, advocacy, marketing and more.

6700 Pioneer Pkwy / Johnston, IA 50131

855-314-1212 / shazam.net / @SHAZAMNetwork

ADVANCE WITH THE RIGHT PARTNER. 

products + services
NetGain Technologies – IT resource – Outsource 
IT services – Experts in architectural design, 
implementation and management of high performance 
IT solutions.
Aimee McNeal – amcneal@netgainit.com – 513-883-7724

PM Environmental, Inc. – Environmental Risk 
Expert – Consulting and management of environmental, 
engineering, industrial hygiene, energy and development 
projects.
Mike Kulka – kulka@pmenv.com – 248-414-1425

QwickRate – Non-brokered CD Marketplace for 
funding and investing. Bank research and performance 
analytics.
Ricki Dagosta – Ricki.dagosta@qwickrate.com – 678-797-4067

Seattle Specialty Insurance Services, Inc. (SSIS) – 
Force Placed Insurance – Income Opportunity – Largest 
provider of collateral insurance coverage and specialized 
services to the community banking industry.  
Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions – 
Conducts portfolio reviews, offers solution for reporting 
and loan servicing in addition to complete SBA lending 
solutions.  
Richard Carlson – rcarlson@sbacomplete.com – 619-847-6468

SHAZAM – A national single source provider of 
the following services:  debit card, core, fraud, ATM, 
merchant, marketing, platform, risk and more.  To learn 
more visit shazam.net.
Andrew Huth – ahuth@shazam.net – 800-278-8150

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of 
options for the synchronized movement of goods, 
information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC – Commercial 
Borrower Disability Insurance – Protection for banks 
by insuring commercial loans with the best coverage 
available at fraction of the cost. 
Zac Woodward – zac@watermarkeb.com – 616-248-0100
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rising to the challenge
REGISTER NOW

CBM ANNUAL CONVENTION AND TRADESHOW
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Unfair and Deceptive Acts or Abusive Practices / Advertising

August 13, 2019
Eagle Eye Golf Club

15500 Chandler Road, Bath, MI 48808

education



education

2019 WEBINAR SCHEDULE BY CATEGORY
January 2019 – July 2019 are available as a recorded version.

Current webinars can be listened to live or via digital download.
FOR MORE INFORMATION AND TO ORDER, VISIT WWW.CBOFM.ORG; CLICK ON 

“WEBINARS” ON THE HOMEPAGE OR E-MAIL CBM@FINANCIALEDINC.COM

AUDITING & ACCOUNTING
1/16/2019
Call Reports 2019 Update 
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
5/2/2019
Call Report Series:
Call Report Basics, Including Balance Sheet, Income Statement 
& Related Schedules
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
6/13/2019
Call Report Series:  
Preparing Call Report Lending & Allowance-Related 
Schedules
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
7/2/2019
ALLL Supporting Documentation: Current Rules & Future 
Expectations Under CECL
Aaron Lewis, Young & Associates, Inc.
7/23/2019
Call Report Series:  
Call Report Regulatory Capital, Including Key Changes & 
Other Schedules
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
8/20/2019
Call Report Series:  
Introduction to Call Report Loan Classifications
Amanda C. Garnett, CliftonLarsonAllen LLP
9/4/2019
Auditing E-Policies & Procedures: Risks, Rules & Records
Nancy Flynn, The ePolicy Institute™
9/10/2019
Conducting the 2019 ACH Audit
Jen Kirk, EPCOR
9/17/2019
Regulation E Series:  
Auditing for Reg E Compliance
Elizabeth Fast, Spencer Fane LLP

COLLECTIONS
1/28/2019
Real Estate Loan Collection Rules for Lenders & 
Mortgage Servicers 
Elizabeth Fast, Spencer Fane LLP
4/18/2019
Consumer Collection Series:  
Your Borrower Filed Bankruptcy, Now What?
Elizabeth Fast, Spencer Fane LLP
5/10/2019
SPECIAL EDITION 
Successful Skip Tracing Techniques for Locating 
Borrowers & Recovering Collateral
David A. Reed, Reed & Jolly, PLLC
5/21/2019
Consumer Collection Series:  
Repossession Practices, Compliance & Limitations
Elizabeth Fast, Spencer Fane LLP
6/19/2019
Consumer Collection Series:  
Effective Debt Collection Techniques & Strategies
David A. Reed, Reed & Jolly, PLLC
7/30/2019
Consumer Collection Series:  
20 Common Mistakes in Consumer Collections
Elizabeth Fast, Spencer Fane LLP

COMPLIANCE
2/4/2019
Flood Insurance Compliance Update & FAQs
Ann Brode-Harner, Brode Consulting Services, Inc.
3/19/2019
Advanced BSA Officer Training: In-Depth Risk Issues 
& Difficult Situations
Bill Elliott, Young & Associates, Inc.
4/2/2019
UDAAP: Consumer Complaint Monitoring & Avoiding 
Harm
Dawn Kincaid, Brode Consulting Services, Inc.
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education
5/8/2019
BSA Series:  
Job-Specific BSA Training for Lenders
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
6/3/2019
SPECIAL EDITION 
Fair Lending Examinations: Increased Scrutiny, New 
Methodologies & False Positives
Elizabeth Fast, Spencer Fane LLP
6/4/2019
BSA Series:  
Job-Specific BSA Training for Operations 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
7/16/2019
BSA Series:  
Job-Specific BSA Training for the Frontline
Dawn Kincaid, Brode Consulting Services, Inc.
8/21/2019
E-Compliance Rules, Policies & Best Practices for Email, 
Web, Mobile & Social Media
Nancy Flynn, The ePolicy Institute™
9/19/2019
New Compliance Officer Boot Camp
Molly Stull, Brode Consulting Services, Inc.
10/3/2019
New BSA Officer Training Part 1:  
Compliance, Risk Assessment, CTRs, Exemptions, Forms 
& Regulator Expectations
Bill Elliott, Young & Associates, Inc.
10/17/2019
New BSA Officer Training Part 2:  
Reviews, SARs, CDD, Technical Aspects & Real-Life 
Scenarios 
Bill Elliott, Young & Associates, Inc.
11/13/2019
Year-End Compliance Checklist
Molly Stull, Brode Consulting Services, Inc.
11/20/2019
BSA Special Risks: Policy, Law Enforcement & Regulator 
Issues
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions

DIRECTORS
3/28/2019
Board Reporting Series:  
Red Flags in Board Reports
Molly Stull, Brode Consulting Services, Inc.
6/10/2019
Community Bank Mergers & Acquisitions Simplified
Jeffrey C. Gerrish, Gerrish Smith Tuck, PC, Consultants & 
Attorneys

6/26/2019
BSA Series:  
Job-Specific BSA Training for the Board
Dawn Kincaid, Brode Consulting Services, Inc.
9/25/2019
What Directors Should Know About CECL, ALLL & the 
New Credit Impairment Standards
Bob Viering, Young & Associates, Inc.

FRONTLINE & NEW ACCOUNTS
1/10/2019
Teller Training Series:  
Compliance Training for the Frontline 
Dawn Kincaid, Brode Consulting Services, Inc.
1/30/2019
Teller Training Series:  
Frontline Fraud Prevention: Stopping Fraud at the Teller 
Line
Mary-Lou Heighes, Compliance Plus, Inc.
2/20/2019
Teller Training Series:  
Risks & Precautions for Endorsements & Other 
Negotiable Instruments
Mary-Lou Heighes, Compliance Plus, Inc.
3/12/2019
Teller Training Series: 
Cross Selling: The Key to Accountholder Satisfaction & 
Retention
Tim Tivis, Pinnacle Training Group
3/27/2019
Handling Power of Attorney & Living Trust Documents 
on Deposit Accounts & Loans 
Elizabeth Fast, Spencer Fane LLP
4/9/2019
Teller Training Series:  
Accurately Completing the CTR Line-by-Line
Dawn Kincaid, Brode Consulting Services, Inc. 
4/11/2019
Notary Essentials & Legalities 
Elizabeth Fast, Spencer Fane LLP
5/14/2019
Teller Training Series:  
Managing Dual Control & Cash Limits
Molly Stull, Brode Consulting Services, Inc.
6/25/2019
Living, Grantor & Family Trust Accounts: Common 
Problems in Account Opening & Lending
Elizabeth Fast, Spencer Fane LLP
7/1/2019
Managing Accounts & Records for Nonresident Aliens: 
Opening, Identifying, Monitoring & Tax Reporting
Dawn Kincaid, Brode Consulting Services, Inc.
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FRONTLINE & NEW ACCOUNTS (CONT.)
7/24/2019
Opening Accounts Online: Rules, Risks & Best Practices
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
8/12/2019
SPECIAL EDITION 
Recent Reg CC Changes: Deadlines, Details, Compliance
Dawn Kincaid, Brode Consulting Services, Inc.
8/29/2019
Opening Donation, Memorial & Other Accounts for Non-
profit Organizations & Corporations
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
9/12/2019
Managing Minor Accounts: Withdrawals, Transfers, CDD, 
Closing & Best Practices
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
10/9/2019
Head Teller Training: Maximizing Teller Performance 
Molly Stull, Brode Consulting Services, Inc.
10/16/2019
POD Account Documentation, Compliance, Beneficiaries 
& Closing
Elizabeth Fast, Spencer Fane LLP
10/22/2019
Medallion & Signature Guarantee Risks, Rules & Best 
Practices
Elizabeth Fast, Spencer Fane LLP
10/30/2019
Personal Accounts: Ownership, Authorization, Titling & 
Documentation
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
11/6/2019
Closing or Changing Accounts for Consumers & 
Businesses 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
12/10/2019
Business Accounts: Who is Authorized to Open, Close, 
Transact?
Mary-Lou Heighes, Compliance Plus, Inc.

HUMAN RESOURCES
6/12/2019
Essential HR Recordkeeping from Hiring to Firing
Kay Robinson, Robinson HR Consulting, LLC
9/24/2019
Hiring in the Digital Age: What Every HR Manager 
Needs to Know About Social Media
Diane Pape Reed, CU Doctor

INFORMATION TECHNOLOGY
2/27/2019
The New NIST Digital Identity Guidelines:  
Impact on Passwords, Security Questions & Account 
Lockouts
Chad Killingsworth, Jack Henry & Associates, Inc.®

3/11/2019
Synthetic ID Fraud: What It Is, How It Works & Real-
Life Scenarios
Brian Vitale, Compliance Advisory Services
4/4/2019
Mobile Device Risks, Records & Compliance Rules:  
Managing Your BYOD & COPE Policies & Procedures
Nancy Flynn, The ePolicy Institute™
4/23/2019
Hacking the Weakest Link: The Role of Staff in 
Maintaining IT Security
Brian Self, Brian Self Consulting
5/15/2019
Hot Issues in Cyber Compliance
Randall J. Romes, CliftonLarsonAllen LLP
6/27/2019
Card Data Security: PCI-DSS Risk, Readiness & 
Compliance
Randall J. Romes, CliftonLarsonAllen LLP
8/15/2019
FFIEC Cyber Security Risk Assessments: Policy, Recent 
Findings & Recommendations
Randall J. Romes, CliftonLarsonAllen LLP 
9/18/2019
Mitigating a Data Breach: Forensics & Incident Response
Randall J. Romes, CliftonLarsonAllen LLP

IRA
1/17/2019
IRA & HSA 2019 Update, Including Tax Reform 
Considerations
Frank J. LaLoggia, LaLoggia Consulting, Inc.
7/9/2019
IRA Series:  
Processing IRA Rollovers & Transfers 
Frank J. LaLoggia, LaLoggia Consulting, Inc.
8/6/2019
IRA Series:  
IRA Reporting, Common Issues & Error Resolution
Frank J. LaLoggia, LaLoggia Consulting, Inc.
8/27/2019
IRA Series:  
Top 10 Most Misunderstood IRA Issues: Turning 
Confusion into Confidence
Frank J. LaLoggia, LaLoggia Consulting, Inc.
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9/16/2019
IRA Series: 
Handling IRA Required Minimum Distributions & Roth 
Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.

LENDING
1/9/2019
Credit Analysis & Underwriting Series:  
Regulator Issues & Update for the Credit Analyst 
S. Wayne Linder, Young & Associates, Inc.
1/15/2019
2018 HMDA Submission Due March 1, 2019 Part 1:  
Identifying Reportable Loans, Data Integrity & FIG 
Analysis 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
1/23/2019
2018 HMDA Submission Due March 1, 2019, Part 2: 
Requirements, Clearing Edits, Exempt Fields & More
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
1/24/2019
Determining Cash Flow from Personal Tax Returns After 
2018 Tax Reform Part 1:  
Newly Revised Form 1040 & Schedules B & C 
Tim Harrington, TEAM Resources
1/29/2019
Credit Analysis & Underwriting Series:  
Analyzing Financial Statements for the Credit Analyst 
S. Wayne Linder, Young & Associates, Inc.
1/31/2019
SBA Lending 2019 Update:  
Guidance on the Latest Changes to Policies, Procedures & 
Documentation
Kimberly A. Rayer, Starfield & Smith, PC
2/21/2019
Credit Analysis & Underwriting Series:  
Debt Service Coverage Calculations in Underwriting
S. Wayne Linder, Young & Associates, Inc.
2/25/2019
Determining Cash Flow from Personal Tax Returns After 
2018 Tax Reform Part 2:  Schedules D, E & F
Tim Harrington, TEAM Resources
3/20/2019
Required Compliance for Commercial Loans Secured by 
Real Estate
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
3/26/2019
Credit Analysis & Underwriting Series:  
Global Cash Flow Analysis for Underwriters & Credit 
Analysts
Aaron Lewis, Young & Associates, Inc.

education
4/5/2019
SPECIAL EDITION 
New Private Flood Insurance Rules Effective July 1, 2019: 
Policy, Procedures & Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.
4/17/2019
Flood Insurance Compliance for Commercial Lending: 
Unique Issues & Case Studies 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
4/22/2019
Top 20 Questions About Completing the TRID Loan 
Estimate & Closing Disclosure
Steven Van Beek, Howard & Howard Attorneys PLLC
4/25/2019
Advanced Credit & Risk Management in Agricultural 
Lending
Dr. David Kohl, Virginia Tech
4/30/2019
Escrow Account Compliance, Including Shortages, 
Surpluses & Deficiencies
Ann Brode-Harner, Brode Consulting Services, Inc.
5/1/2019
Troubled Debt Restructuring: Identifying & Accounting 
for Impaired Loans
Todd Sprang, CliftonLarsonAllen LLP
5/9/2019
Developing & Delivering an Effective Loan Presentation
Aaron Lewis, Young & Associates, Inc.
5/23/2019
Advanced Commercial Loan Documentation
Doug Blay, Brode Consulting Services, Inc.
5/29/2019
Military Lending Act & SCRA: Compliance & Lessons 
Learned
Michael Christians, Michael Christians Consulting, LLC
6/6/2019
Mortgage Lending Hot Spots Series:  
Construction-Only & Construction-to-Permanent 
Lending 
Bill Elliott, Young & Associates, Inc.
7/10/2019
Mortgage Lending Hot Spots Series:  
Surviving a TRID Compliance Exam 
Steven Van Beek, Howard & Howard Attorneys PLLC
7/15/2019
Introduction to SBA Lending
Kimberly A. Rayer, Starfield & Smith, PC
7/25/2019
From Prospect to Customer: Skills & Tools for Successful 
Business Development
Tim Tivis, Pinnacle Training Group
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LENDING (CONT.)
8/8/2019
Mortgage Lending Hot Spots Series:  
Adverse Action in Mortgage Lending: Compliance, 
Notices & Best Practices
Ann Brode-Harner, Brode Consulting Services, Inc.
8/14/2019
What Are Those Business Tax Returns Telling Me?
Tim Harrington, TEAM Resources
9/11/2019
Mortgage Lending Hot Spots Series:  
Appraisal & Evaluation Guidance on Collateral Valuation
S. Wayne Linder, Young & Associates, Inc.
10/7/2019
Mortgage Lending Hot Spots Series: 
Demystifying Rules for TRID Tolerances
Steven Van Beek, Howard & Howard Attorneys PLLC
10/24/2019
Commercial Loan Annual Credit Review
S. Wayne Linder, Young & Associates, Inc.
11/12/2019
Mortgage Lending Hot Spots Series:  
Uniform Residential Loan Application (URLA) Line-by-
Line, Required February 1, 2020
Ann Brode-Harner, Brode Consulting Services, Inc.
11/21/2019
When a Borrower Dies: Rules, Procedures & Liabilities
Elizabeth Fast, Spencer Fane LLP 
12/17/2019
Securing Collateral: How to Complete & File UCC-1 
Financing Statements
Elizabeth Fast, Spencer Fane LLP

MARKETING
3/6/2019
Federal Requirements for Tech-Based Marketing: Websites, 
Social Media, Robo Calls & More
Steven Van Beek, Howard & Howard Attorneys PLLC
10/29/2019
12 Key Elements of an Effective Digital Marketing 
Strategy
Eric C. Cook, WSI Internet Consulting
11/7/2019
Top 10 Compliance Mistakes in Advertising
Steven Van Beek, Howard & Howard Attorneys PLLC

OPERATIONS
1/8/2019
Record Retention & Destruction Rules: Paper & Electronic 
Elizabeth Fast, Spencer Fane LLP
2/5/2019
ACH Specialist Series:  
ACH Tax Refund Exceptions, Posting & Liabilities
Michele L. Barlow, PAR/WACHA

2/6/2019
Right of Setoff on Deposit Accounts & Loans: Legal Issues
Elizabeth Fast, Spencer Fane LLP
2/13/2019
Prepaid Cards: Your Bank’s Responsibilities Under the New 
Rules, Effective April 1, 2019
Elizabeth Fast, Spencer Fane LLP
2/26/2019
ACH Specialist Series:  
ACH Dispute Resolution
Michele L. Barlow, PAR/WACHA
2/28/2019
Debit Card Chargebacks: Understanding Visa Claims 
Resolution 
Diana Kern, SHAZAM, Inc.
3/13/2019
Debit Card Chargebacks: Understanding Mastercard 
Dispute Resolution 
Diana Kern, SHAZAM, Inc.
3/14/2019
ACH Specialist Series:  
2019 ACH Rules Update 
Michele L. Barlow, PAR/WACHA
3/21/2019
Banking Marijuana-Related Businesses
Dawn Kincaid, Brode Consulting Services, Inc.
4/15/2019
ACH Specialist Series: 
Liability with ACH Death Notification Entries (DNEs)
& Reclamations
Michele L. Barlow, PAR/WACHA
5/16/2019
ACH Specialist Series:  
Top 10 Ways to Mitigate ACH Payment Risk
Shelly Sipple, EPCOR
5/30/2019
ACH Specialist Series:  
ACH Stop Payments vs. Unauthorized Extended Returns: 
Know the Difference
Jen Kirk, EPCOR
6/5/2019
Handling Dormant Accounts, Unclaimed Property & 
Escheatment 
Elizabeth Fast, Spencer Fane LLP
6/14/2019
SPECIAL EDITION 
Hemp Farming Act: CBD, FAQs & Impact on Financial 
Services
Dawn Kincaid, Brode Consulting Services, Inc.
6/17/2019
Untangling Complex RDFI Challenges
Shelly Sipple, EPCOR
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6/18/2019
Electronic Returned Items: Combating Fraud
Dawn Kincaid, Brode Consulting Services, Inc.
6/20/2019
Regulation E Series:  
Reg E Fundamentals
Michele L. Barlow, PAR/WACHA
7/17/2019
Regulation E Series:  
Legally Handling ATM & Debit Card Claims Under 
Regulation E
Elizabeth Fast, Spencer Fane LLP
7/18/2019
Wire Transfer Compliance, Including International 
Remittances
Dawn Kincaid, Brode Consulting Services, Inc.
8/5/2019
Official Demands Part 1: Handling Subpoenas, 
Summonses & Other Legal Process
Elizabeth Fast, Spencer Fane LLP
8/22/2019
Regulation E Series:  
How to Handle Unauthorized Electronic Fund Transfers 
Under Reg E
Elizabeth Fast, Spencer Fane LLP
8/28/2019
Effective Management of Credit Report Disputes:  
Completing ACDVs, AUDs & Correcting Joint Credit 
David A. Reed, Reed & Jolly, PLLC
9/5/2019
Official Demands Part 2: Handling Garnishments, Levies 
& Judgment Liens
Elizabeth Fast, Spencer Fane LLP
9/26/2019
SPECIAL EDITION 
New ACH Return Reason Codes R11 & R17: Proper Use, 
Impact & Deadlines
Shelly Sipple, EPCOR
10/8/2019
When a Depositor Dies: Legal Requirements, Practical 
Issues & FAQs
Elizabeth Fast, Spencer Fane LLP
10/10/2019
Regulation E Series:  
Reg E Requirements for Debit Card Error Resolution: 
Processing, Disclosure & Investigation
Michele L. Barlow, PAR/WACHA
10/31/2019
1099 Reporting: Foreclosures, Repossessions & Debt 
Settlements
Elizabeth Fast, Spencer Fane LLP

11/14/2019
Regulation E Series: 
Provisional Credit Under Reg E: Rules, Best Practices & 
FAQs
Elizabeth Fast, Spencer Fane LLP
11/26/2019
Understanding & Navigating ACH Rules for ODFIs
Shelly Sipple, EPCOR
12/3/2019
IRS Reporting Requirements: 1098s, 1099s, TINs & Back-
up Withholding
David A. Reed, Reed & Jolly, PLLC
12/4/2019
ACH Error Resolution: Returns, Authorizations, WSUDs, 
Stop Payments & More
Michele L. Barlow, PAR/WACHA
12/12/2019
Safe Deposit Issues: Delinquency, Death & Abandonment 
Elizabeth Fast, Spencer Fane LLP

SECURITY & FRAUD
4/16/2019
Board Reporting Series:  
Security Officer Reports to the Board: Fulfilling Your 
Annual Requirement
Barry Thompson, Thompson Consulting Group, LLC
5/6/2019
Accurately Completing the SAR Line-by-Line
Dawn Kincaid, Brode Consulting Services, Inc.
5/31/2019
SPECIAL EDITION 
Complying with the 2019 SAR Cyber-Event Reporting 
Requirements
Bill Elliott & Mike Detrow, Young & Associates, Inc.
7/11/2019
FinCEN Guidelines on Reporting Elder Financial 
Exploitation
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
8/7/2019
New Security Officer Training: Responsibilities, Best 
Practices & Skill-Building Tools
Barry Thompson, Thompson Consulting Group, LLC
11/19/2019
Robbery Preparedness: Meeting Your Annual Compliance 
Requirement
Carol S. Dodgen, Dodgen Security Consulting, LLC

SENIOR MANAGEMENT
1/14/2019
FFIEC Exam Procedures for Business Continuity
Molly Stull, Brode Consulting Services, Inc.
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SENIOR MANAGEMENT (CONT.)
2/7/2019
C-Suite Series:  
CAMELS Rating for Executives
Ann Brode-Harner, Brode Consulting Services, Inc.
2/12/2019
Board Reporting Series:  
Board Secretary Procedural & Compliance Responsibilities 
Dawn Kincaid, Brode Consulting Services, Inc.
3/5/2019
Board Reporting Series: 
Essential Board Reporting: Requirements, Timing, 
Delivery Options, Risks & Concerns
Ann Brode-Harner, Brode Consulting Services, Inc.
3/7/2019
C-Suite Series:  
Strategic Decisions Regarding CECL Methodologies, 
Processes & Governance
Bob Viering, Young & Associates, Inc.
4/3/2019
C-Suite Series:  
Enterprise Risk Management: Three Key Risk Assessments
Marcia Malzahn, Malzahn Strategic

4/24/2019
C-Suite Series:  
Asset Liability Management Strategies in a Rising Rate 
Environment
Gary J. Young, Young & Associates, Inc. 
5/22/2019
The UBPR: Understanding Peer Group Comparison to 
Improve Bank Performance
Gary J. Young, Young & Associates, Inc.
8/1/2019
Outsourcing Tech Services:  
Regulations, Examiner Expectations & Actions for Vendor 
Management
David A. Reed, Reed & Jolly, PLLC
8/13/2019
Developing the Right Strategic Plan for Your Bank 
Marcia Malzahn, Malzahn Strategic

We Grow Loan Volumes & Deposits

With no upfront capital or infrastructure investment

Without changing the way you evaluate your lending today

Reducing time and cost across the entire lending experience

Scaling your loan staff to allow them to focus on more deals

Automating routine task and
underwriting checkpoints

CloudBnq
Loan Origination Software

Schedule a Demo today 

cloudbnq.comsales@cloudbnq.com1 (800) 297-8876



Sandra Willis, President and CEO, Exchange State Bank, Passes Away

It is with heavy hearts the CBM shares the passing of Sandra Willis.  
Sandra Lee Willis, age 58, of Port Sanilac, went to be with the Lord Friday, 
July 26, 2019.
She was born October 17, 1960 in Deckerville to Harvey and Sharon 
Albrecht, one of six children. Sandy married Steven D. Willis on June 28, 
1980 in Port Sanilac, they just celebrated 39 years of marriage.
Sandy graduated from CPS, SC4, Walsh College, and University of 
Wisconsin School of Banking. She was a dedicated employee of Exchange 
State Bank for 39 years.  At the time of her passing, Sandy was the President 
and CEO of the bank.
Touching many lives, Sandy was an avid member of St. Johns Lutheran 
Church in Port Sanilac, member of Huron Shores women’s league, active in the community, and 
involved in many foundations, including the Sanilac County Humane Society, the Community 
Foundation, and many more. She also enjoyed camping with friends and family, and spending time 
with her grandchildren. Sandy loved driving her “Hot Rod”, ONLY on sunny days.
She is survived by her husband, Steven; son Brett ( Julie) Willis, daughters, Courtney Willis, and 
Jessie (Eddie) Moyer; 4 grandchildren, Izabella Willis, Lily and Blake Moyer, and Amariyah Brown; 
mother, Sharon Albrecht; sisters, Debbie (Tony) Hammond, Donna Albrecht, Cheryl Albrecht, and 
Missy (Tim) Smith; brother, Charles (Rhonda) Albrecht; mother-in-law Gloria Willis; sister-in-
laws, Julie (Steve) Molloy, and Lori (Brian) Moran; and several nieces and nephews.
She was preceded in death by her father, Harvey Albrecht; father-in-law, Harry Willis, and her faithful 
dog, Snickers.
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Craig S. Connor announces retirement as Chief Executive Officer of 
County National Bank
CNB Community Bancorp, Inc. (OTC:CNBB), the parent company of County 
National Bank, announced Craig S. Connor’s, Chairman and Chief Executive 
Officer (“CEO”) of County National Bank & CNB Community Bancorp, Inc. 
(“CNB” and “Company”, respectively), retirement as CEO, effective July 26, 2019.

This was the planned progression of the Leadership Succession Plan at CNB. As 
announced in June of 2018, John R. Waldron was promoted to President of CNB 
and also appointed to a Board of Director (“Board”) position at both CNB and 
the Company. John became CEO of CNB and the Company upon Mr. Connor’s 
retirement.

Craig S. Connor began his banking career 41 years ago and was with CNB 
since 1993. Prior to becoming the President and CEO, in 2005, Craig was the Senior Vice President and 
Senior Loan Officer. “For nearly 20 years I have observed Craig’s dedication to community banking and the 
betterment of areas we serve,” stated John Waldron, President of County National Bank. “He is a great leader 
and his commitment has resulted in the outstanding bank that CNB has become.” Throughout the years, Craig 
epitomized the role of a community banker serving on many local nonprofit boards and always encouraging 
CNB to invest back into the community. He was recently named the 2019 Banker of the Year for the state of 
Michigan by the Michigan Bankers Association.

Craig will remain active in the company as Chairman of the Board of CNB and the Company. He will also 
continue to serve on several Board committees for both CNB and the Company.

The entire CNB staff, its officers and Board members commend and sincerely thank Craig for his dedication 
and for the many contributions to the Bank and the communities we serve.

Craig Connor

T H E  F I N A N C I A L  I N S T I T U T I O N  E X P E R T S

248.548.8400 
www.m-f-a.com 

Investment Portfolio Management · Asset Liability Management  
Merger Valuations · Mortgage Servicing Rights Valuation · Strategic Consulting

Are you focused on Profitability?
 Call us to learn how our Portfolio Management and     
  Asset Liability Management services can help you.



mBank Welcomes New Mortgage Loan Officer to Marquette Branch
mBank is pleased to announce that Gina Bell has joined the team as Assistant Vice 
President Mortgage Loan Officer at its Washington Street branch in Marquette, MI.

Bell graduated from Northern Michigan University in 2008 with a Bachelor of Science 
in Finance and has over 13 years of experience in the banking industry. In her new role 
at mBank, Bell will be responsible for assisting borrowers with their financing needs 
including traditional home loans, construction loans, refinancing, and more at her 
office location in Marquette.

“Gina brings a wealth of knowledge gained from her experience in banking, specifically 
in the mortgage lending area,” said Ross Anthony, mBank Vice President, Regional 
Mortgage Lending Team Lead. “I look forward to the contributions she will make to 
our team as we continue to grow.”

“I’m very excited to continue my banking career with mBank and help people in the Marquette Area with their 
financial needs,” said Bell. “mBank has a great team of lenders here in Marquette and I’m eager to join them.”

Honor Bank Promotes Amanda Stacy to Branch Manager
Honor Bank is excited to announce the promotion of Amanda Stacy to Branch 
Manager at the Lake Ann location. Amanda started her career with Honor Bank 
as a teller at the Honor location in 2015. Along with the responsibilities as branch 
manager, Amanda is the IRA Expert for the bank, and overseas the bank’s overdraft 
program for the Retail Department.

“Amanda has been a shining star for quite some time now. This promotion is a result of 
her efforts both within the bank and in the Lake Ann community,” said Mike Worden, 
Honor Bank CEO.

Amanda is originally from Genesee County, and graduated from Swartz Creek 
High School. Amanda moved to the area 6 years ago, and lives in Lake Ann with her 
significant other Chris. She has a 4 year old chocolate lab named Charlie. Amanda 
likes to volunteer at local events like the Almira Township Annual Trunk or Treat, 

Lake Ann Days, or the Benzie County Animal Control and Shelter. During her down time, she enjoys boating, 
reading, fishing, hunting, and snowmobiling. She is also an active swimmer and runner.

Amanda looks forward to growing relationships within the community.

First National Bank of Michigan Appoints Board Member
Kalamazoo based First National Bank of Michigan appointed David G. Echelbarger 
to its Board of Directors.  Mr. Echelbarger is the Managing Partner at Echelbarger, 
Himebaugh, Tamm & Co., P.C. (EHTC) based in Grand Rapids. David will serve on 
the Information Technology Steering committee.

“David’s business insight, coupled with his entrepreneurial and leadership skills make 
him a great addition to our board,” said Daniel Bitzer, President & CEO of First 
National Bank of Michigan. “We are pleased that David has accepted a position on 
our Board. We look forward to working with him, as his professional experiences will 
contribute immensely to the future of our Bank.”

Gina Bell

Amanda Stacy

David Echelbarger
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Honor Bank Promotes Holly Buda to First Vice President

Honor Bank is excited to announce the promotion of Holly Buda, to First Vice 
President.  Holly is located at the main office in Honor.  Holly started her career with 
Honor Bank in May 2000, as a part time teller.  In a short time, she was promoted 
to branch manager at the Copemish office.  Holly accepted the BSA Officer position 
in 2012. In 2016, Holly was promoted to Vice President, and took the leadership role 
in the Compliance Department.  Currently, Holly oversees the Information Systems/
Compliance & Security Department, and is a member of the Senior Management 
Team. 

“Holly has been an integral part of the success at the bank in many different capacities 
over the years.   This is a well-deserved promotion and I am excited to have her as part 
of our senior management team.  She will help set our direction for years to come,” 
said Mike Worden, Honor Bank CEO.

Holly graduated from Brethren High School (Go Bobcats), was a member of the school band, and focused on 
academics.  Holly enjoys time with her family, being in Northern Michigan’s great outdoors, live music, and the 
local communities.

Holly Buda
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Huron Valley State Bank Announces the Appointment of Jeff Ozanich to 
Vice President / Commercial Lender
Jack Shubitowski, President and CEO of Huron Valley State Bank, is pleased to 
announce the appointment of Jeff Ozanich to Vice President / Commercial Lender.  
In his position, he will be concentrating on developing and expanding commercial 
relationships in the community.

Ozanich started his career over twenty years ago.  He was most recently with Citizens 
Bank where he served as a Relationship Manager located out of Brighton covering 
a wide territory throughout Livingston and Oakland Counties.   In his role he was 
responsible for partnering with the branches to develop new business, while managing 
his existing book of business.  He was also responsible for deposits, cash management 
and merchant processing.  Prior to that he was with Bank of America for 17 years. 
During his time at Bank of America he had a variety of roles from Business Calling 
Manager, to Mortgage Banker, Branch Manager and at one time he was licensed for 
investments.

“Ozanich is a great addition to our already strong lending team led by Steven Peacock.  He brings a wealth of 
knowledge from his experience on the retail side and has extensive experience in different areas of lending,” said 
Jack Shubitowski, President and CEO of Huron Valley State Bank.

“I am excited about the opportunities to work at a progressive community bank in small business said Ozanich. “I 
look forward to building new relationships and expanding our commercial lending services to small and medium 
sized businesses.”

Ozanich earned his degree in Business Management from Western Michigan University.

Jeff Ozanich



community connections

2019  |  www.cbofm.org  |  Issue 4      51

Tammie Loker Promoted to Senior Vice President
and Senior Branch Manager
First National Bank & Trust is pleased to announce the promotion of Tammie Loker 
to Senior Vice President/Senior Branch Manager.

Ms. Loker started her career at First National Bank & Trust in 1984 as a part-time 
Accounting Assistant before becoming a full-time Accounting Clerk in 1986. She 
moved to a teller position in 1988 and became Teller Supervisor in 1995. After being 
promoted to Branch Supervisor at the downtown Iron Mountain location in 1997, she 
was named a Bank Officer in 1998. She was promoted to Assistant Vice President in 
2010, followed by a promotion to Vice President and Branch Manager in 2017.

“Tammie’s leadership and knowledge has been invaluable to the bank throughout her years as a dedicated employee,” 
said David Kashian, President and CEO of First National Bank & Trust. “We are very pleased to have an individual 
of this caliber as part of our Senior Management Team.”

In addition to specializing in Personal Banking customer service, Ms. Loker volunteers her time for many First 
National Bank & Trust community events and activities, as well as being involved with fundraising activities for 
the Aurora Volunteer Fire Department.

Tammie Loker

The State Bank Promotes Bank Officer
The State Bank is proud to announce the promotion of Lisa Pearce as the Company’s 
newest Bank Officer for the lending division.  Lisa will continue to be responsible for 
overseeing consumer and commerical loan documentation and processing.

Lisa has worked for The State Bank for nearly 33 years, starting as a Co-Op Student.  
She entered the commercial lending department in 1995 serving in positions of 
lending secretary, senior secretary, commercial loan processor, senior loan coordinator 
and working her way to her most recent position of Loan Documenation Manager.

“I have been fortunate to have held several different positions in my time with The 
State Bank.  The last 25 years in the lending division has allowed me to grow both 
personally and professionally. I look forward to continuing to work with my team to 
support our lenders as they assist local business owners and residents of our community with their lending needs,” 
says Pearce.

Donna Steffey, Vice President, states “we are excited to recognize the accomplishments that Lisa has achieved in 
her nearly 33 years with the Bank.  Her level of knowledge in the documentation area has been instrumental in 
ensuring that our processes are sound and that our lending operations can satisfy the increasing loan volumes of 
our Company.” 

Lisa Pearce
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County National Bank Receives Athena Lenawee Parthenon Award
County National Bank (CNB) was recently presented the Athena Lenawee Parthenon Award, which celebrates 
business dedicated to raising the potential of all women as valued members of their business, profession, and 
community. The award honors those businesses that strive toward the highest levels of that achievement.

Athena Parthenon Award recipients must meet three specific criteria:
 • Assist women in reaching their full professional and leadership potential;
 • Demonstrate excellence, creativity, and initiative in their business category; and
 • Provide valuable service by devoting, or allowing their employees to devote time and energy to improve the
  quality of life for others in the community.

CNB Chairman and CEO Craig Connor shared that the majority of the organization’s professional development 
dollars, $90,000 total in the past year, are invested in female employees. “Women make up 50% of our senior 
management and 65% of overall management, and 53% of our officers are women.  Not only do we support the 
development of women, we also recognize professional achievements through promotion. Winning the Athena 
Parthenon Award is a great honor for our organization.”

County National Bank is committed to serving the community, banking on building a better future for all.
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Chelsea State Bank Announces Joanne Rau as Next President
The Board of Directors of Chelsea State Bank is pleased to announce Joanne Rau as 
the next president of Chelsea State Bank. Rau will begin as President on October 1. 
At that time, current President David Schaible will become President ex officio and 
retire at the end of the year. John Mann will remain Chief Executive Officer.

“I am extremely pleased to announce Joanne as our next President of Chelsea State 
Bank,” stated Chelsea State Bank Chief Executive Officer John Mann. “I have known 
Joanne professionally for 15 years. She has an extensive and impressive leadership 
career in banking and with children in the Chelsea School District, she is embedded 
in our community. I am also excited to change the course of our history as we have 
had all men and all Schaible’s and Mann’s appointed to this position since 1921!”

Rau will join Chelsea State Bank with 19 years of distinguished banking experience. 
She has spent the last 15 years moving into executive positions at Fifth Third Bank (Cincinnati, Ohio) and will 
leave her current post as Senior Vice President and Business Banking Executive.

Rau began her banking career as a Credit Analyst with Bank One Corporation in the Ann Arbor market and 
soon moved into commercial lending. She then worked as a Business Development Officer with Crestmark Bank 
in Troy before joining Fifth Third Bank in 2004 as Assistant Vice President in the Correspondent Banking 
Group, where she called on community banks, including Chelsea State Bank. Rau steadily moved up the executive 
ranks at Fifth Third, specializing in small business and middle market commercial banking, including leadership 
positions within the Southeastern Michigan Region, and into her current position as Senior Vice President, 
Business Banking Executive overseeing the Great Lakes Region for Fifth Third Bank.

A proud native of the Mount Pleasant area, Rau received her Bachelor of Business Administration from Eastern 
Michigan University. Rau is currently an Executive Committee Member of Ann Arbor SPARK, previous Power 
of the Purse Chair for United Way of Washtenaw, and previous board member and mentor of Winning Futures.

With a history of serving the local communities for over 120 years, this is the first time in 98 years of the Bank’s 
rich history that someone other than a Schaible or a Mann will lead the Bank as President. Currently each family 
has a junior leader represented in the Bank – Human Resource Director Emily Schaible and Credit Analyst Stuart 
Mann. The Schaible-Mann beat goes on.

“We are thrilled to have Joanne join our team,” said Mann. “Joanne’s expertise in banking including leadership, 
planning, and team building – coupled with her community involvement – will position Chelsea State Bank for 
continued long term success. Change creates positive energy, and we are tremendously excited for our future at the 
Bank and in our communities.”

Joanne Rau
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1st State Bank Announces the Promotion of Six Officers

Jim Milroy, President & CEO of 1st State Bank, 
is proud to announce the following promotions:

Kevin Fraser has been promoted to Senior Vice 
President & Chief Financial Officer. Fraser 
joined 1st State Bank in 2009 and has 20 years of 
experience in the accounting industry.

Denise Avery has been promoted to Senior Vice 
President. Avery oversees Deposit Operation 
Services, Compliance, and Bank Secrecy. Avery 
has worked for 1st State Bank since 2015 and has 
18 years of banking experience.

Craig Loree, Bank Security Officer & Information 
Systems Officer, has been promoted to Senior Vice 
President. Loree joined 1st State Bank in 2010 and 
has 30 years of Information Systems experience.

Brittny Welke has been promoted to Banking 
Officer & Loan Administration Manager. Welke 
started at 1st State Bank in 2012 as a Loan 
Specialist and has 12 years of banking experience.

Kimberly Amley has been promoted to Banking 
Officer & Compliance Officer. Amley joined 1st 
State Bank in 2018 as Compliance Specialist and 
has 17 years of banking experience.

Cynthia Holliday has been promoted to Banking 
Officer & Bank Secrecy Officer. Holliday has over 
18 years of banking experience and began working 
at 1st State Bank in 2017 as a Deposit Operations 
Specialist.

Kevin Fraser Denise Avery

Craig Loree Brittny Welke

Kimberly Amley Cynthia Holliday
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Lori Verbrugge Announced Her Retirement From Huron Valley State Bank
Lori Verbrugge, Senior Vice President of Retail Operations, announced her 
retirement effective May 31, 2019.  During her 14 years at Huron Valley State 
Bank, Lori was involved in many areas of the bank including Operations, Retail, 
and Administration, Human Resources, Compliance and Marketing. The Huron 
Valley community was also well served by her dedication. She served on the boards 
of Milford Business Association and Huron Valley Council for the Arts.  Lori also 
served on numerous committees and special projects over the twenty-five years 
living in the Huron Valley community.   

When a group of local businesses and community leaders recognized the need 
for a community bank that focused on and re-invested in the local economy, Lori 
was hired to carry out that mission.  As the first employee, she was instrumental 
in establishing the bank that was originally founded in 2005 on Main Street in 
Milford.  During her tenure at the Bank, she was instrumental in growing it from three employees to over 
thirty, one branch to two plus a Financial Center, and to over $150 million in assets.  

“We greatly appreciate Ms. Verbrugge’s years of dedicated service to the Bank,” said Lyle Tyler, Chairman 
of the Board.  “She has been an integral part of the bank’s growth and has provided valuable leadership and 
guidance throughout the years.”   

“Lori touched practically every area of the bank,” said Jack Shubitowski, President and CEO. “Her skills, 
experience and knowledge have been a magic ingredient in our growth and internal culture. We wish Lori a 
long, happy and healthy retirement.”

“This was a very difficult decision to make. Banking is in my life and Huron Valley State Bank is my second 
family.  I’ve spent more than 30 years in this industry and have accomplished so much including developing 
life-long friendships,” said Lori Verbrugge, “I am looking forward to joining my husband in retirement and 
spending time at our home in Northern Michigan.”

Lori Verbrugge
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COMMUNITY BANKS SUCCEED
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CNB Hires Regina Patton as Mortgage Officer for Emmet County
Regina Patton has joined Citizens National Bank (CNB) as a Mortgage Officer 
for the Emmet County market. President & CEO Matthew E. Keene stated, “Ms. 
Patton is well respected in the community and has made a name for herself in the 
banking industry. She brings over 10 years of experience and knowledge to the CNB 
residential banking team.”

In addition to her banking experience, Regina is a Michigan-licensed Real Estate 
Salesperson and holds both Series 6 and 63 investment associate licenses.

Her commitment to the community is evident through her participation and 
membership in the Petoskey Regional Chamber of Commerce.

Chris J. Clarke Named Vice President – Senior Loan Officer
John R. Waldron, President and CEO of County National Bank (CNB), is pleased to 
announce the Board of Directors approved the promotion of Chris J. Clarke to Vice 
President – Senior Loan Officer.

Since joining the bank in 2015, Chris quickly transitioned from Vice President – 
Commercial Loan Officer to Regional Vice President - Commercial Loans for the 
Lenawee Market. “Our lending department is in great hands,” said John Waldron, 
President & CEO. “Chris will be an outstanding Senior Lender, he brings strong 
business development and credit skills to the position.” Chris has contributed to our 
overall growth within Lenawee County while demonstrating strong lending and 
leadership skills. He will oversee the lending department.

Chris has been in the banking industry for nearly 20 years, primarily in Lenawee 
County. His banking expertise includes commercial lending, business relationship banking and business financial 
statement analysis. Chris received a B.A. in Finance from Western Michigan University, is a graduate of the 
Michigan Banker School for Commercial Lending, and currently attends the Graduate School of Banking in 
Madison, Wisconsin. Chris is dedicated to the community and serves on numerous organization Boards. 

Regina Patton

Chris J. Clarke

Matthew J. Morgan, CFO of First National Bank of 
Michigan, Earns Certified Banking Cybersecurity 
Manager Designation
Matthew J. Morgan, CPA has earned the Certified Banking Cybersecurity Manager 
(CBCM) credential through the SBS Institute.  Mr. Morgan joins a growing 
community of financial service professionals showing their commitment to strong 
cybersecurity practices with a cyber-specific certification.

The CBCM designation acknowledges licensing professionals who have demonstrated 
their experience and proficiency in conducting a complete assessment to better defend 
against cybersecurity threats. It is built on internationally applicable standards of 
practice, knowledge, and ethics to differentiate licensing professionals who have taken 
the steps necessary to become certified.

Matthew Morgan
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Bliven Promoted to Shepherd Branch Manager
Jerome Schwind, President of Isabella Bank announced the promotion of Sarah Bliven 
to Shepherd Branch Manager.  Sarah will manage the daily operations of the Shepherd 
branch, while servicing the retail lending needs of the area including automobiles, 
campers, boats, and credit cards.  

“I am confident in Sarah’s caliber of customer service and pleased to have her lead the 
Shepherd team.  Sarah’s personal dedication to her customers is impressive,” stated 
Schwind. 

Ms. Bliven is a graduate of the Dale Carnegie Team Development Process, Isabella 
Bank’s Leadership Program, Michigan Bankers Association Supervisor Program, and 
several Isabella Bank training programs including Isabella University.  She has eleven 

years of banking experience, most recently working in branch administration.  Ms. Bliven enjoys volunteering 
her time with Junior Achievement, Rotary, and the Shepherd Area Chamber of Commerce.  She is eager to get 
involved with the Shepherd Maple Syrup Festival Committee in 2020. 

Sarah Bliven

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004

Phone: 586.725.5737

www.financialfurnishings.com
Email: info@financialfurnishings.com
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Max Holman and Paul Barbeau Join 1st State Bank’s Board of Directors
Phillip List, Chairman of the 1st State Bank Board of Directors, is proud to announce 
that Max Holman and Paul Barbeau have been appointed to 1st State Bank’s Board 
of Directors.

Holman is a co-owner of The Bay Cast Companies and President & General Manager 
of Bay Cast Incorporated. He is a current board member of Bay Area Community 
Foundation, and Steel Founders Society of America. Holman has also served as board 
member for Bay Area Chamber of Commerce, Michigan Chamber of Commerce, 
Great Lakes Bay Economics Club, Junior Achievement of North Central Michigan, 
and the local board for the American Foundry Society. Holman graduated from 
Michigan Technological University with a degree in Electrical Engineering.

Barbeau works for Dow as Director, Real Estate Strategy and Facility Development. 
Barbeau serves on various boards and committees including the Greater Midland 
Community Center Board of Directors, Michigan Baseball Foundation Board of 
Directors, and Downtown Development Authority, City of Midland, Board of 
Directors. He earned his bachelor’s degree in history and government from Georgetown 
University and his Master’s in Business Administration degree from the University of 
Michigan, Ross School of Business.

Both Holman and Barbeau are recipients of 1st State Bank’s RUBY Award. The 
award recognizes successful young professionals of the Great Lakes Bay Region.  “We 
are pleased to welcome Max and Paul to the Board of Directors,” said Jim Milroy, 
President & CEO of 1st State Bank. “Their professional experience combined with the 
strong leadership skills they have exhibited in our community makes them excellent 
additions to our Board. Max and Paul will be assets to our continued growth in the 
Great Lakes Bay Region.” 

First National Bank of Michigan Board of Directors Promote
Jefra A. Groendyk to Exectuive Vice President
First National Bank of Michigan’s Board of Directors recently promoted Jefra A. Groendyk to Executive Vice 
President.

Since joining FNBM in 2012, Jefra has been promoted to Market President of Grand Rapids and then to Senior 
Lender managing the Bank’s Commercial Banking.   She led the Bank’s expansion into Holland, Michigan and 
more recently into Lansing Michigan.

Jefra has over 30 years of banking experience including managing a $1.0 Billion loan portfolio in outstate Michigan.  
Prior to joining First National Bank of Michigan, she was a Portfolio Manager in charge of a $6.0 Billion loan 
portfolio in three states with over 35 underwriters reporting to her.

Jefra holds a Bachelor Degree in Business Administration from Grand Valley State University.  She was a previous 
winner of the West Michigan Business Review’s Most Influential Women Award and the Midwest Real Estate 
News Powerful Women in Real Estate Award.

“Jefra is a valuable part of the Leadership Team at FNBM, and influential in the Bank’s ALCO, Audit and 
Marketing Committees along with chairing the Bank’s Directors Loan Committee.

Jefra continues to be an exemplary leader and visionary, and her leadership in the communities we serve is second 
to none” said Dan Bitzer, President and CEO.

Max Holman

Paul Barbeau



mBank Welcomes New Branch Manager to Birmingham Office
mBank is pleased to announce that Brian Barens has joined the team as Assistant Vice 
President Branch Manager at its branch in Birmingham, MI.
Barens graduated from Central Michigan University in 2000 with a Bachelor of 
Science in Business Administration-Finance and has over 15 years of experience in 
the banking industry. In his new role at mBank, Barens will be responsible for all 
branch operations and employee development at his office location in Birmingham.
“Brian brings a wealth of knowledge gained both from his time in banking and 
experiences beyond the financial industry,” said Laura Garvin, mBank Senior Vice 
President, Commercial Portfolio Manager. “I look forward to the contributions he will 
make as we continue to grow and enhance the services we provide to our customers.”
“I’m looking forward to continuing my career with mBank and helping our customers 
with their financial goals,” said Barens. “mBank makes giving back an integral part of 
their culture, and I’m excited to be a part of a company that values strengthening their communities.”

Brian Barens
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Citizens National Bank Hires Garrett Urman as Assistant Vice President, 
Business Banking

Garrett G. Urman joins Citizens National Bank (CNB) as Assistant Vice President, 
Business Banking. In making the announcement President and CEO Matthew E. 
Keene said, “In addition to his ten years of business banking experience, Garrett’s 
values and commitment to community banking make him an excellent addition to the 
CNB team.” Garrett will be based out of the bank’s Petoskey office concentrating on 
developing relationships throughout northern Michigan. 
Garrett earned his bachelor degree from Lake Superior State University (LSSU) in 
Sault Ste. Marie, MI, and currently serves as a member of the LSSU Lukenda School 
of Business Advisory Board.  Additionally, Garrett is a steering committee member 
for the Petoskey Regional Chamber of Commerce Leadership Little Traverse program 
and a member of Harbor Light Community Chapel’s finance team.

Garrett Urman
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We are excited to announce the location of our 
new office: 

 

830 W. Lake Lansing Road 

Suite 250 

East Lansing 

 

Just one mile from our current location, easy to 
find and plenty of parking. 

 

We will keep you updated on the construction 
progress and our move-in date. 

We are excited to announce the location of
our new office:

830 W. Lake Lansing Road
Suite 250

East Lansing

Just one mile from our current location,
easy to find and plenty of  parking.

We will keep you updated on our construction 
progress, our move in date and our

grand opening celebration!
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PURCHASE OUR LOANS TO

grow, 
diversify and 

profit
First Help Financial is an innovative, technology enabled lender that 
originates loans to an underserved, but high performing, segment of 
the population. Our existing community bank partners use FHF loan 

portfolios as a way to diversify and increase net interest income. 
Please contact us to �nd out more.

Christopher Connor
Director of Capital and Financing Strategy

First Help Financial, 199 Wells Ave #211
Newton, MA 02459

P: (315) 729-7798
E: CConnor@�rsthelp.com

For more info, please contact:



®

Jude Sullivan
312.456.3646
JSullivan@howardandhoward.com

Mark Ryerson
312.456.3406
MRyerson@howardandhoward.com

www.howardandhoward.com   248.645.1483
Royal Oak, MI      Ann Arbor, MI      Chicago, IL      Peoria, IL       Las Vegas, NV      Los Angeles, CA  

We have the industry and market experience to provide innova�ve solu�ons and 
guidance through every aspect of your financial ins�tu�on’s legal and regulatory 
challenges. From forma�on of banks, bank holding companies and other financial 
services en��es, through public and private equity and debt offerings; from SEC 
registra�on through merger and acquisi�on transac�ons; and from loan 
documenta�on to loan restructuring and workout, our team of a�orneys has the 
collec�ve experience and dis�nguished backgrounds to help you efficiently and 
effec�vely manage all of your ins�tu�on’s legal needs.

175 BANKS REPRESENTED
150 YEARS IN BUSINESS

ONE FIRM


