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president’s corner

I hope you enjoyed the convention in Traverse City.
Our weather could not have been better and we were
all able to connect with our fellow bankers and business
partners to renew friendships, to build new relationships
and to get up to speed on the latest industry trends.
Thank you for attending the convention, and thanks to
all of the sponsors, presenters, and exhibitors who all
came together to create a very special and memorable
event for all of us. I also want to thank the CBM team
for their hard work to make this a truly special event
for all of you.
We had the privilege of honoring two great champions
of Michigan Community Banking – Bruce Cady and
Jay Dubey who both received the Best of Community
Banking Award. We were also very pleased to have Bill
Schuette address the attendees via video and Gretchen
Whitmer joined us in person Friday morning to
share her vision for Michigan. Speaking of elections
– Michigan community bankers picked a new slate
of leaders at the convention for the coming year. We
thank Cort Collison our outgoing Chairman for his
leadership this past year at the CBM. We have a new
slate of Executive Officers: Bob Wolak, as Chairman
from Chemical Bank – Jim North as Chairman Elect
from FNB St Ignace – Mike Burke as Vice Chairman
from Lakestone Bank and Trust, and Mishelle (Shelley)
Comstock as Secretary/Treasurer from Shelby State
Bank. We are also welcoming new board members
at MCBS – Ben Schott from Thumb Bank, Bill
Hufnagel from Dart Bank and Stefanie Kimball from
Independent Bank. Doug Ouellette has been elected to
the ICBA Federal Delegate Board as the ICBA State
Director succeeding Mark Kolanowski who has done a
great job representing Michigan banks.
Fall has arrived and the landscape is taking on a new look
as green gives way to the colors of the season. Michigan
is a great place to be in the fall and we are all lucky to
live in such a beautiful place. Fall is a time of change
and lot will change in our state with the November
elections. Every seat in Michigan government will be
contested this fall and there are many very close races.
CBM has been hard at work supporting candidates and
pushing for key agenda items for Michigan banks.
Our top legislative priority for 2019 will be getting
Department of Treasury funds out of the hands of
three out of state mega banks and into the hands
2
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of
community
banks
throughout our state. We
think there is $200 to 300
million dollars that can be
put into community banks
across the state to help
provide fuel for loan growth
in local communities. We
have spoken privately about
this with Bill Schuette and
Gretchen Whitmer and
Michael J. Tierney
their staff members and both
of them are very supportive CBM President & CEO
of this concept. We floated it by key Michigan
legislators on both sides of the aisle and every legislator
we spoke to thought it would be a great way to generate
local growth and investment. We will have to work
with whoever wins the Governor’s office to make this
a reality and bankers across the state will need to voice
their support to make this happen. We will have to
introduce legislation removing the excessive collateral
burdens that now accompany state of Michigan funds
and the three out of state mega banks that have the
deposits now will not let this happen without a fight.
Municipal treasurers across Michigan are fine with
keeping millions of dollars of local deposits in your
bank with no collateral – and the state treasurer should
be fine with it too. We may join forces with the CU’s
on this legislation and then both industry groups can
push forward to get state money in local banks and
CU’s. We push back on CU’s when they do things that
might hurt our members like Credit Union Trust and
we partner with them when it is in your best interest for
us to do so like our joint letter on S2155.
We will also be working through other key legislative
matters including:
• Pushing to separate the banking regulatory
group from the insurance group which has led to
high turnover from poaching by federal regulators
of top state talent because the FDIC, the OCC, the
Federal Reserve and the CFPB can pay higher wages.
There needs to be sufficient resources dedicated to the
banking sector and we need qualified and experienced
examiners. The no fault auto issue will dominate the
agenda for whoever is the next governor and the needs
of state chartered banks cannot be ignored in the
(continued on next page)

(continued from previous page)

process. Bank examiners cannot get their pay raised
to federal levels in part because it would put them
ahead of insurance personnel and there are many more
insurance jobs in state government than banking jobs.
Exams are taking too long, regulators are not getting
exam results turned around quick enough, and there
are too many inexperienced examiners due to excessive
turnover. Things need to change.
• Marijuana banking - the November elections
will drive this issue. If the ballot proposal passes all
of us will be spending a lot of time on this issue. The
CBM has been working with DIFS, LARA and the
Michigan Department of Treasury on key business
concerns. We have spent time with federal regulators,
and the US Attorney’s in the state of Michigan on
this perplexing issue. Our Marijuana Symposium on
October 17th at Eagle Eye will be your best opportunity
to hear directly from the experts on all the intricacies of
the conundrum we face as bankers on this topic.
• Michigan capital tax – SB 361 and SB 362 – The
CBM is standing up for Michigan based banks as out
of state banks push for changes to Michigan tax policy.
Large out of state banks want tax relief and they were
willing to have your ability to average your capital for
the last five years dropped so they could get their benefit.
The Department of Treasury testified before the House
Tax Committee that about a dozen out of state banks
would benefit to the tune of $10 -14 million from the
change – they win you lose. We could not stand for
that. We testified before the House Tax Committee
last week to protect Michigan community banks. We
worked out a compromise with the House and Senate
to allow for a two year sunset of the five year averaging
if any legislation passed. This gives those Michigan
banks which would have been negatively impacted
by the immediate loss of the averaging, time to make
changes to minimize any negative impact to their tax
liability. To be fair – many banks in Michigan would
not be impacted by the loss of the averaging because
of the large muni and government securities portfolio’s
they have – but close to half of our member banks
would have been negatively impacted and the timing
coming in 2018 could not be worse. The federal tax cut
and the booming Michigan economy would have made
this the worst possible year to take away the averaging.
CBM has quietly pushed back on this for three years

president’s corner
– now with the recent compromise we can support the
proposed legislation. There are positive provisions in
the bill which set a standard definition for capital based
upon federal regulatory definitions, and defines the
taxable entity as the highest part of the franchise – the
holding company, which cleans up areas of concern for
some Michigan banks.
The other big industry priority we have been working
diligently on is the Credit Union Trust application.
CBM partnered with Gerrish Smith Tuck the nationally
recognized banking law firm closely affiliated with the
ICBA to develop the Michigan banking industry’s
response to this unwarranted intrusion into the trust
and investment business. We were inspired by the
overwhelming support we received from Michigan
banking leaders with nearly 60% of Michigan banks
aligning to respond as a collective voice for our industry.
We filed our twenty four page rebuttal to the CU
Trust application with DIFS in late September. Our
assessment is that the CU’s have not demonstrated they
understand what it takes to run a safe and sound trust
operation and that they appear to be willing to trade off
safety and soundness for Michigan consumers to try to
make a quick buck. Our banking experts who looked
into their plans in great detail pointed out areas time
and again where the CU’s lack of understanding about
this business showed without a doubt they could not
run a safe and sound operation that would meet federal
or state regulatory standards. We will continue to
remain on guard for Michigan banks as this application
process moves forward.
The team at the CBM is so pleased to be able to represent
Michigan community banks on such a wide variety of
issues on both the state and the federal level. We will
always step in to make sure your voice is heard on the
most critical issues in Michigan banking. Thank you
so much for your ongoing support and all the words of
encouragement we have received for our efforts on your
behalf.
It is our pleasure to serve you!!!
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rebeca’s remarks
Flourish

By Rebeca Romero Rainey, President and CEO of ICBA

“Your character, integrity and
strong reputation will continue
to serve you well.”
With the 10th anniversary of the Wall Street
financial crisis just behind us, let us not forget
the wrongdoings of the nation’s largest and most
systemically important banks—wrongdoings that
led to the Great Recession and the undoing of one
too many American dreams.
What’s amazing to me is that 10 years later, nearly
to the day, the megabanks are doubling down. As
policymakers continue to review financial services
regulations, the largest banks are working to roll
back rules that were designed to mitigate the risks
they pose to the financial system.
Regulators have issued a proposed rule to reduce
capital levels for global systemically important
bank holding companies and their federally insured
subsidiaries. Meanwhile, some members of Congress
are asking the Federal Reserve to eliminate a capital
surcharge on the megabanks.
First things first: Washington needs to slow down
and reevaluate. We cannot afford to repeat the
mistakes that contributed to the 2008 financial
catastrophe, which community bankers remember
all too well. Policymakers should not be swayed by
the largest and riskiest institutions to weaken vital
safeguards on our financial system, especially when
megabank misbehavior remains on full display.
Americans deserve better from their financial
institutions. As relationship lenders, we community
bankers pride ourselves on providing the best possible
products and services to our customers—all while
adding the personal touch that only community
bankers can bring. This marked difference between
us and the megabanks is yet another opportunity
for us to tell the story of how community banks
work differently from the transactional, take-anumber approach of the nation’s largest and most
systemically risky institutions.
4
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As you go through your
working day, I encourage
you to note the differences
in the way you conduct
your business locally.
Every time you think of
something that makes
your bank unique, whether
it’s going one step further
to make a loan happen or
making a decision that Rebeca Romero Rainey
will shore up your capital
President and CEO
of ICBA
position, write it down.
These examples are at the
heart of what makes the community bank business
model different. Share those stories with ICBA,
your local community and your regulators to show
that banks can be successful by doing right by their
customers.
This commitment to customers is one of the reasons
why ICBA and community bankers were able to make
generational regulatory relief a reality after years of
advocacy. So thank you, community bankers. Thank
you for doing what’s right and for taking the high
road in financial services. Your character, integrity
and strong reputations will continue to serve you
well in meeting the needs of your customers, and
in ensuring more balanced, tailored and appropriate
regulatory oversight.
In October, I’ll be traveling to Memphis to visit
Vining Sparks and CRA Partners. I’ll also be
speaking at the Tennessee Bankers Association
convention… just to name a few.

YOUR SEARCH ENDS
WHEN OURS BEGINS...

· Real World Perspective
· Influential Network
· Over 3,500 Successful

Candidate Placements

Mark Angott · Charlie Tudor · Megan Uphoff · J.T. Westendorf
(248) 650-4800 · www.asgteam.com

from the chairman
From the Top

By Tim Zimmerman, Chairman of ICBA

“Bank-like credit unions should be
subject to the same laws and regulations
as banks. It’s as simple as that.”
ICBA is working to address a wide array of advocacy
issues as policymakers implement the regulatory
relief we achieved earlier this year. While the variety
of rules and regulations affecting our industry is
vast, ICBA’s position is simple: We support a level
playing field.
Community banks are ready, willing and able
to compete in a fair and open marketplace. But
too often, the regulatory and tax burdens we face
don’t apply to government-sponsored competitors.
Ironically, their competitive advantage is funded in
part by our tax dollars.
For instance, community bankers are united in
opposition to the credit union industry’s unwarranted
federal tax subsidy. That’s not because we have an
innate aversion to these financial institutions, but
because they have become virtually indistinguishable
from taxpaying banks while enjoying their huge
government subsidy and Community Reinvestment
Act exemption.
Meanwhile, the National Credit Union
Administration has repeatedly shown itself to
be an industry advocate rather than regulator. It
continuously pushes to advance the powers of the
industry it is supposed to regulate. As Senate Finance
Committee chairman Orrin Hatch (R-Utah) has
pointed out, large credit unions don’t even report
financial information required of other tax-exempt
institutions. Bank-like credit unions should be
subject to the same laws and regulations as banks.
It’s as simple as that.
The same goes for the Farm Credit System (FCS),
whose lenders enjoy unfair competitive advantages
over community banks that serve rural areas. The
FCS continues to use its tax-advantaged status to
“cherry pick” the best loans, leaving only the more
challenging and riskier loans for community banks
to make. That jeopardizes the viability of many
community banks and, in turn, the economic strength
6
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of the communities they
serve. Amid its dramatic
growth, the FCS is
sharply reducing service
to family farmers and
expanding
non-farm
lending. ICBA’s position:
Reform the FCS to ensure
it adheres to its historical
mission of serving bona
fide farmers and ranchers
while preventing it from
engaging in selective
below-market
pricing
and non-farm lending.

Tim Zimmerman
Chairman

Finally, ICBA remains concerned with the real and
potential inequities of chartering industrial loan
corporations and fintech companies, respectively.
Because the ILC loophole allows commercial
interests to own banks while avoiding the legal
restrictions and regulatory supervision that apply to
other bank holding companies, ICBA is seeking a
moratorium on such charters from the FDIC and a
permanent ban from Congress. Meanwhile, ICBA
is working to ensure the pending special-purpose
national bank charter for fintech firms subjects
these companies to the same standards of safety,
soundness and fairness as other federally chartered
institutions.
These collective inequities are enough to make you
want to bang your head against the wall, but there
are many ways to rebalance our off-kilter financial
services marketplace. ICBA is aggressive and offers
numerous resources to help you stand up and make
a difference on these and other issues.

FOCUSED ON
THE FUTURE

www.aemourad.com | 248.336.1600
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Leveraging Customer Data for Growth
By Samantha Vance, Vice President of Marketing at Main Street, Inc.

A recent survey revealed that 57% of banks say internal silos are their biggest
obstacles to big data success. Sharing customer data across departments and even
across marketing channels can be challenging, but the benefits are worth it.
Your bank may not be leveraging retail customer data to its’ full potential, but
the good news is that it is a big opportunity…and it can be easy to implement.
Customer segmentation analysis transforms a basic customer and address list into
an insightful and powerful targeting tool.
Data has the power to drive customer acquisition, improve customer relationships,
unlock new opportunities and increase profitability. Analytics provides the
knowledge to empower your institution to drive retail customer growth.
How can data drive your growth strategies? There are typically three basic questions marketers ask themselves.
• Where are my customers coming from?
• Who are my customers?
• How can I find my best potential customers?
The best way to unveil your most profitable targets is by gaining a detailed understanding of your existing retail
customers. Think about your branches. How is each one unique? How are the customers you serve at each
branch different? How do the market areas for each branch vary? How can you understand those differences
to drive growth at each branch strategically?
Every location has unique differences.
Understanding your various customers and the trade area differences that exist allows you to market to those
differences to accelerate growth. Identifying key characteristics of your customers at each branch improves
your ability to invest and trim marketing dollars in order to improve advertising efficiency and drive ROI.
If customer data is so powerful, why don’t most community banks leverage it? Here are a few common myths
we often hear from community banks.
MYTH: “As a community bank executive, I know my customers like the back of my hand. I don’t need analytics.”
Recently, I asked two community bank executives from the same institution who their customer was. They both
gave me completely different answers based on their day to day interactions with customers. Analyzing their
data showed that their customer base is made up of different types of consumers with varying demographics,
spending behaviors and financial propensities. And those customers types look different across their branches.
Analytics helps you move from thinking you know who your customer is to knowing who your customer is.
MYTH: “Customer analytics costs too much for a financial institution my size.”
Instead of investing substantial time, money and resources into a customer analytics platform, a financial
institution might partner with a service provider, like Main Street, that provides affordable customer analytics
& segmentation solutions.
A targeted approach gets results.
Understanding your customer’s DNA can serve as a blueprint for locating the best potential customers for
each branch and how best to reach them based on their media preferences and likelihood to utilize your
products. Before receiving their customer analysis, one of our clients thought the best way to reach the local
(continued on next page)
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Hispanic community was through commercials on a select local TV station. But, analysis showed the local
Hispanic residents preferred newer television shows and weather programming early in the morning. This
knowledge armed the institution with the intelligence needed to execute relevant marketing strategies to the
right audience at the right time. As a result of this targeted approach driven by the analytics, they experienced
a 50% increase in new Hispanic customers.
Banks find themselves in the same situations as many SMBs. To grow, they need to know more about their
customers and prospects—where they live, what motivates them, and how to reach them. With so much
customer data at your fingertips, intuition alone is no longer an acceptable growth strategy.
According to Capgemini Consulting, banks that apply analytics to customer data have a four percentage point
lead in market share over banks that do not.
Budgets are not endless. At the end of
the day, acquiring new customers can
be costly. Using customer data-driven
profiles & actionable strategies will
improve your marketing efficiencies
across your media channels and improve
response rates, resulting in better ROI.
Author:
Samantha Vance, Vice President of
Marketing at Main Street, Inc.
Phone (205) 323-0270
SVance@mainstreetinc.com
Main Street, Inc.
920 19th St N
Birmingham, AL 35203
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Cyber Threats, Security and Insurance
By Travelers Insurance

By their very nature, banks are an attractive target for cyber criminals because of the assets they hold and the personal
information of customers that they keep. Due to the evolving threats and uncertainty in today’s cyber landscape, it is
vital for banks to take the necessary steps to guard against vulnerabilities and exposures, and to protect themselves
from malicious attacks that can cause serious harm. A single breach can result in significant losses, and the damage is
often not limited to lost data. It can extend to loss of customer confidence, financial harm, legal challenges and business
interruption.
Much like cyber threats such as ransomware, social engineering and phishing, cyber security has also evolved. Many
insurance companies, including Travelers, offer risk management services that feature pre-breach cybersecurity expertise.
These services go a long way toward strengthening the systems that banks use to keep cyber criminals at bay. In the event
of a cyber attack, post-breach assistance kicks in, provided a bank has secured appropriate insurance coverage.
Over the past few years, banks have increased their focus on preparing for a cyber incident – in other words, recognizing
that when it comes to a network compromise, “it’s not if, it’s when,” even for a well-defended network. Banks are doing a
better job of updating their incident response plans, business continuity plans, and disaster recovery plans, at least every
one or two years, and they are conducting periodic tabletop exercises to make sure that the right people respond when
an incident does occur. Staying up-to-date on cyber insurance coverage is another important part of being prepared.

The tough thing about cyber security is that defenders have to be vigilant at all times, while attackers only have to
get through the defense once to create havoc. For that reason, it’s important to have well-designed change control
procedures in place to ensure that changes to network configurations and controls do not inadvertently introduce security
vulnerabilities. Many network compromises can be traced back to change control procedures that either did not exist or
were not properly followed. Implementing – and diligently following – established change control procedures can help
prevent the mistakes that may lead to a data breach.
How can banks best prepare for a potential cyber incident?
There are many “best practices” for cyber security, but let’s
highlight one that is particularly valuable for preventing
complacency. Banks – all industries, really – should rotate
their cyber-security assessment and testing providers. If the
same team is used for penetration testing year after year,
they will likely find the same kinds of vulnerabilities year
after year. Sometimes a new set of eyes can be beneficial.
If a rotating group of trusted cyber-security assessment
and testing providers consistently reports that a bank’s
networks and systems are clean, the bank can feel more
confident that nothing important has been overlooked.
Being proactive is key – educating employees and putting
proper risk management systems in place should be a
high priority. Banks should work with an independent
insurance agent to identify coverage to manage potential
cyber exposures and ensure that employees are exhibiting
behaviors that limit cyber risks. Finally, banks should
utilize resources such as Travelers.com/cyber to help
understand and navigate the growing threat of cyber risks.

10
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Community Banker Douglas Ouellette elected to the 2019 ICBA
Federal Delegate Board
Local Leader Helps Deliver Community Banking Voice to Nation’s Capital
The Independent Community Bankers of America® (ICBA) announced that local
community banker Douglas Ouellette, Chief Community Banking Officer of
Mercantile Bank, Michigan was elected to the ICBA Federal Delegate Board. ICBA
is the nation’s voice for community banks.

“I am honored to be elected to this position,” Ouellette said. “It gives me a chance to
work for community banks across the country that practice trusted, relationship-based
lending and offer hands-on personal service and invaluable financial expertise to local
consumers and entrepreneurs.”

In addition to helping shape and advocate ICBA’s national policy positions and
programs, Ouellette’s duties include being a liaison between independent community
bankers in Michigan and ICBA staff and leadership in Washington, D.C. He will also
work to recruit new members to ICBA.

Doug Ouellette

ICBA is the only organization dedicated exclusively to promoting the interests of locally operated community
banks and savings institutions. With trusted financial expertise and high-quality customer service as their
hallmarks, community banks offer the best financial services option for millions of consumers, small businesses
and agricultural enterprises.
“Doug is a dedicated community banker who is respected by his industry peers,” said ICBA Chairman Timothy
K. Zimmerman, CEO of Standard Bank of Monroeville, Pa. “We are delighted Doug will be generously offering
his time and valuable professional talents to the service of the community banking industry.”

THE FINANCIAL INSTITUTION EXPERTS

Are you focused on Profitability?
Call us to learn how our Portfolio Management and
Asset Liability Management services can help you.
248.548.8400
www.m-f-a.com

Investment Portfolio Management · Asset Liability Management
Merger Valuations · Mortgage Servicing Rights Valuation · Strategic Consulting
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Upper Peninsula State Bank opens new branch in Gladstone

New Upper Peninsula State Bank branch in Gladstone, Michigan

Gladstone, Michigan has a new bank in town as the Upper Peninsula State Bank had its official ribbon cutting
on July 10, 2018 which followed the soft opening on June 28. Construction on the new branch began with a
groundbreaking ceremony in July 2017 and the bank acquired the parcels anticipating the project years earlier.
For branding purposes, the new location was designed to resemble the bank’s location in Escanaba, Michigan,
which features a version of Escanaba’s branch tower and serves as a place for local organizations and businesses
to display their products.
David Williams, President and CEO, shared, “There are numerous people who have been involved in this
project and contributed to its successful completion. This included our board of directors and management
team, including SVP Todd Salo, who is leading this new branch. The entire staff deserves much credit as well.
This truly was a team effort.”

Williams noted that while electronic banking has grown in popularity over the years, it was important for
Upper Peninsula State Bank to have a physical presence in the Gladstone area. “Banking is, first and foremost,
a people business. Since we opened in the summer, customers continue to come into the branch not only to
conduct business, but to say thank you for opening a location close to their home. There has been a significant
increase in deposit and loan business, and comments continue to be made at the branch and in the community
about the ease of banking, efficient technology, and even how the building has improved the look of the area
with its great curb appeal,” he said.
In addition to the Escanaba location, Upper
Peninsula State Bank also has a branch in Iron
Mountain, Michigan.

Gladstone branch lobby
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michigan legislative spotlight

This month’s legislative spotlight is on our upcoming election. We have important elections throughout the state,
our Governor’s race, as well as every House and Senate seat. Educate yourself on the candidates and issues that are
important to you, your bank, your business and your family, and please take time to vote on November 6.
Below are some thoughts and interesting facts from CBM’s consulting firm, GCSI on the Governor’s race and the
Senate and House races throughout Michigan:
Governor

This open seat is leaning Democratic and most recent polling, as of late September, has Gretchen Whitmer, who
is the former Senate Democratic Leader, ahead of Republican Attorney General Bill Schuette, however there is
still a lot of campaigning ahead.
There are still weeks until the election and many observers are wondering what can happen both nationally, and
internationally, that could change the tone of the election. Some feel the candidates still need to define themselvesit’s one thing to get name ID up but getting to know the candidates themselves is different.
There is the expectation that there will be 4 million + voters in the November General Election. By comparison,
in 2006, in what was a bit of a national wave for Democrats, voter turnout in Michigan rose to 3.8 million.
But while Democrats are enjoying apparent leads at the top of the ticket, some of the effects in other races further
down on the ballot are still unknown, especially with the advent of the court ruling allowing the ban on straight
ticket voting.
State Senate and State House

Below are some key information points and facts regarding our Senate and House races in Michigan:
· Barring an unforeseen setback, it appears that Sen. Mike Shirkey (R-Jackson) will lead the Senate Republican
		 Caucus for the 2019-2022 term.
· Minimally, there will be 26 new members of the State Senate.
· There are about 10 seats in the Senate that are in play to gain the majority and are the main focus of both
		 the Republications and Democrats. These targets are focused mostly on open seats, but a few incumbents as
		 well (Knollenberg, O’Brien, and Horn).
· It appears that Rep. Lee Chatfield (R-Levering) is the odds-on favorite to lead the House Republican
		 Caucus for the 2019-2020 term if Republicans maintain control.
· There will be, at a minimum, over 40 new members of the State House.
· The influx of new members into the State House is primarily due to a number of non-term limited House
		 members running for open Senate and Congressional seats and one retirement from the State House with
		 Rep. Canfield (R-Sebewaing).
· There are approximately 15 seats in play in the House. These seats are primarily in Oakland, Western Wayne,
		 Battle Creek, Kalamazoo, the upper peninsula and Muskegon.
· The primary election in August turned out 1.1 million Democrats versus 985,000 Republicans.
· While not an exact science, pundits that have looked at the numbers for each of the races based on turnout
		 in the primary races, the current 27-11 majority the GOP holds in the Senate would be trimmed to 21-17.
		 The GOP’s 63-46 majority in the House would be cut to 56-54.
· Interesting to note that the number of women will certainly increase with the Senate possibly doubling (or
		 more) their current number of seats (4) and the House is set to gain about 5 or more seats held by women
		(currently 33).
The CBM staff and GCSI have worked with both Attorney General Bill Schuette and former Senator Gretchen
Whitmer to have them to share their vision for the future of Michigan with our bankers and associate members
before the upcoming election.
(continued on next page)
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Former Senator Gretchen Whitmer attended our CBM Annual Convention and Expo in September and presented
her plan for Michigan to the audience and fielded questions from the bankers and associate members. Attorney
General Bill Schuette was not able to attend in person and provided a video address for the attendees in his absence.
CBM bankers throughout Michigan were welcomed by GCSI in late September for a client reception with
Schuette.

Schuette is pictured above discussing his plan for Michigan with Mike Tierney, Gary Sharp, Jim North, Kevin
Collison and Mark Kolanowski.

Schuette took time to join in a picture with CBM staff and board members.

The Governor’s race, as well as many in the House and Senate, will shape the future of our great state for years to
come.
14
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Forbes Announces Best in State Banks – Reported August 8 in
Forbes Magazine

Independent Bank was recently named a BEST-IN-STATE bank by Forbes Magazine, coming in as the best
bank headquartered in Michigan.

Forbes partnered with market research firm, Statista, to survey more than 25,000 customers throughout the
United States. Customers were surveyed for their opinions on their current and previous banking relationships.
Banks and credit unions were rated on overall recommendations and satisfactions, as well as five subcategories,
including trust, terms and conditions, branch services, digital services, and financial advice. Nationwide
financial institutions were excluded from the final rankings.
In total, 124 banks received the recognition, representing 2.4% of the U.S. financial institutions.
Congratulations Independent Bank!

Independent Banker Most Innovative Community Banks - Reported
August 14, 2018 in Independent Banker Magazine
Innovation takes many forms. It doesn’t have to be about technology—although it often is. It could be a
product. It could be a management philosophy. It could even be your recycling bins. What counts is that it
solves a problem, meets a need or just makes your community a better place. When we asked you to nominate
community banks that think differently, you delivered. We loved learning about all the great things you’re
doing—but we had to pick just 20 community banks to recognize.
One of the top community banks nationwide is Choice One Bank, Sparta, Michigan. Read their summary
below:
Choice One Bank is partnering with fintechs to provide innovative banking solutions to its customers. For
example, the community bank recently worked with Detroit-based Autobooks to offer a fully integrated
payments and accounting platform for its small-business customers. The online banking tool integrates
receivables, payments and accounting functions in one convenient and secure place.

Adom Greenland, Choice One Bank’s chief operating officer, has these words of advice for community banks
interested in forging fintech partnerships:
·
·
·
		

Look locally. You can learn a lot by talking to and getting advice from local fintechs.
Get to know the founders. Do their goals, values and service expectations align with yours?
Commit. Make sure the right people in your bank have the time to dedicate to moving a fintech
relationship and solution forward.

Legislature Adopts Ballot Proposals to Control Implementation – Reported
September 5 from GCSI
The Michigan Legislature today adopted
the paid sick leave and minimum wage
ballot proposals, thus removing these issues
from the November General Election
ballot. The Legislature undertook this step
to take back control of implementation of
these two important policy initiatives.

The Legislature acted within the 40-day
window provided to lawmakers under the
(continued on next page)
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(continued from previous page)

Michigan Constitution. If the Legislature had failed to act or rejected one or both of proposals, they would
have advanced to the November general election ballot and a full-blown campaign would have ensued. Polling
suggests both would have passed by 60 percent or more of the vote.

Mandatory Paid Sick Leave

As adopted, the proposal gives employees one hour of paid sick leave for every 30 hours worked. All employees
(full-time, part-time, temporary workers and independent contractors) would be entitled to use 72 hours in
a year. As written, the proposal places severe compliance burdens on employers, including those with paid
leave policies currently in place. While many favor the overall policy objective, the current structure of the
proposal is a legal landmine, creating an unprecedented rebuttable presumption for adverse personnel actions
and numerous avenues for lawsuits, fines and damages.
By adopting the proposed initiative, lawmakers are ensuring that our elected representatives can undertake
a full and complete debate of this complex issue. Importantly, legislators will retain the ability to amend the
law at a later date with a simple majority vote. (If adopted by voters, any changes require a 3/4ths vote – a near
impossible threshold.) As proposed, the paid sick leave initiative takes an all-or-nothing approach. It does not
give the people or their elected officials the ability to debate the merits of the policy and draft the policy in a
way that works for employees and employers. The Michigan Chamber was part of a large coalition supporting
this strategy.

Minimum Wage

The proposal, as adopted, increases the minimum wage to $12 per hour. It would also increase the wage for
tipped employees from $4.80 to 100 percent of the minimum wage by 2024. Under current law, all tipped
employees are required to make at least the minimum wage. If their tips plus the tipped employee minimum
wage does not equal or exceed the regular minimum wage, the employer must pay any shortfall to the employee.
Like the paid sick leave proposal, the Legislature adopted this initiative to preserve the ability to debate
the merits of the proposal and make necessary adjustments to ensure sound policy is implemented. While
the Michigan Chamber did not lobby for passage of the minimum wage increase, we recognize that it does
accomplish the goal of giving lawmakers the ability to modify the policy in the future to address implementation
concerns. As with other ballot measures, any future adjustments would be virtually impossible if approved by
the voters in November because of the Constitutional requirement of a 3/4ths vote to amend.

The future of both policies now rests with lawmakers who have promised a thorough review with open debate;
something that we wouldn’t have gotten if the proposals had been placed on the ballot. If lawmakers do
nothing, the proposals will become law (as written) in March of 2019. This means the next several months are
critical. The Michigan Chamber has already begun exploring potential amendments to make the policy more
workable for employers and will be pressing lawmakers to act.

Clarkston State Bank Ranked #1 – Reported September 2018 by Financial
Institutions Industry
In a recent Financial Institutions Industry update performed by D. A. Davidson & Co. (SEC registered
investment advisory firm), Clarkston State Bank was ranked first overall out of the 13 publicly-traded
commercial banks in Michigan for the first quarter of 2018. Of the metrics used in the evaluation, Clarkston
Financial Corporation ranked second in loan growth, and first in deposit growth and non-interest-bearing
deposit ratios, as well as pre-provision earnings per share growth showing a growth of 10.9% quarter over
quarter. Clarkston shared their team has worked very hard and are proud of the accomplishment!
(continued on next page)
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ICBA Announces New Member Relations Vice President for Michigan –
Reported by ICBA September 2018
Sean Murphy has been named the new member relations VP for Michigan and has
shared he is looking very forward to getting into the state and visiting Michigan
community banks. He resides in Wisconsin and has a few trips already in the works
for our great state.
Sean’s contact information:

Vice President, Member Relations
Sean Murphy
sean.murphy@icba.org

First For Your Success
United Bankers' Bank is proud to be the nation's first and
the upper Midwest's largest bankers' bank, covering 14
states and serving over 1,000 community banks from the
Pacific Northwest to the Great Lakes. We can't wait to share
our passion for community banking with youl
For more information, contact your Michigan Calling Team:

Pat Burnette
VP, Investments

Bob McGovern
VP, Correspondent Banking Officer

248.880.0521
pat.burnette@ubb.com

614.962.6505
bob.mcgovern@ubb.com

Chris Knight
SVP, Regional Sales Manager

Scott Burke
VP, Lending

614.962.6504
chris.knight@ubb.com

614.962.6503
scott.burke@ubb.com

First for Your Success'"
ubb.com • Member FDIC
800.752.8140
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CSI KNOWS
TIME IS
MONEY.
Communicating with employees and board
members should be simple and quick, but
email chains and meeting planners often spiral
out of control. You need a more engaging way to
communicate! CSI Secure Connect gives you
an easy-to-use platform that serves as an
intranet and board portal – putting more
time (and money) back in your day.

www.csiweb.com
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association and
community banks with innovative products and services.
D.A. Davidson & Co.
5050 Blazer Parkway, Suite 103
Dublin, OH 43017
Tom Dooley
1.614.710.7061

PayQwick Michigan
8460 Algoma Road NE Suite B
Rockford, MI 49341
Jim Dimitriou
1.888.794.2564

Performance Trust
500 W Madison, Suite 450
Chicago, IL 60661
Sean Collins
1.312.521.1619

College Ave Student Loans
1899 Preston White Drive
Reston, VA 20191
Reid Moehn
1.571.313.1405

D.A. Davidson & Co.

Founded in 1935, D.A. Davidson is a diversified financial services firm. D.A. Davison provides investment
banking, equity and fixed income capital markets services, including market making for many banks across the
country, and investment management for institutions, corporations and high net worth individuals.

PayQwick

PayQwick brings well established, proven payment processing, banking services and regulatory compliance to
cash intensive businesses, making it safer and easier to do business. PayQwick serves state licensed marijuana
growers, processors, transporters, lab testing facilities, provisioning centers, and any businesses with which they
transact commerce.

Performance Trust

At our core, Performance Trust is committed to helping community banks maintain their independence
through improved financial performance and keeping in good standing with their regulators. Our educational
programs, analytical insights and tools,
and strategic consultation all exist to
empower bank leaders through the ability
October is National Cyber Security Awareness Month
to better quantify, implement, and defend
the risk/reward decisions they make, in
order to deliver results that exceed those
they would otherwise attain.

Are you protected?

College Ave Student Loans

College Ave Student Loans is a provider
of private college student loans. Our
mission is simple – to provide the best
student loan experience with a simplified
process. We provide loans for both
graduate and undergraduate college
students. For more information visit
www.collegestudentloans.com

Disaster
Recovery

Network Security
& Compliance

Email
Encryption

Contact us for your risk assessment today
sales@itrw.net . 616.837.6930 . www.itrw.net
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence with each company available
for your review. Explore the revenue-enhancement opportunities with these vendors and improve your bottom line!
Give us a call at 517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies
listed below.
CAPTRUST Financial Advisors – 401K Provider Specializing in a holistic approach to retirement plan
consulting encompassing all areas of plan oversight.
Casey Pogodzinski – caseypogodzinski@captrustadvisors.com
248-620-8100

Community Bankers Insurance Agency – Employee
Benefits – Supported by Michigan Planners and A.E.
Mourad, this is a comprehensive benefits program
including an internet portal.
Kate Angles –kateangles@cbofm.org– 517-336-4430

Computer Services, Inc (CSI) – Board Communications
– Secure Document Delivery – Intranet solution
combining a series of powerful communication tools and
productivity applications in a single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

EBS, a bank consulting company – Executive Benefits
– BOLI – Marketing, consulting and service firm
specializing in the administration and placement of
BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

FF&S – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.
Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

FiNet – Merchant Services – Credit Card Processing
– Providing a network of merchant payment processing
services.

Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference
and training environments.
John Fountain – johnf@financialfurnishings.com – 800-769-8841

HUB International – Insurance programs – Specializing
in designing program coverage areas and remediating
existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

20

2018 | www.cbofm.org | Issue 5

ICBA Securities – Bank Investments – Bonds –
Provides a full suite of investment products and services.

Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program
– Competitive credit, debit, and merchant processing
options to help strengthen consumer and small business
relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities –
Offers direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Ameriprise Financial (formerly IPI) – Retail
Investments – Multi-product insurance platform directly
through your bank website.
Chris Melton – chris.melton@invpro.com – 636-938-5418

Investors Title Company – Multi-bank owned title
insurance program and Home Equity Title Insurance –
Full instant coverage title insurance.
Sky Weaver - skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Compliance – Insurance
Review – Risk Management – Industry expert in the
area of non-deposit programs, insurance and financial
service programs.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Miedema Asset Management Group – Repossession
Liquidation Services – Offering a one-stop-shop for all
remarketing and repossession needs.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract
Management – Providing web-based vendor and
contract management services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource
IT services – Experts in architectural design,
implementation and management of high performance
IT solutions.
Nigel Taylor – ntaylor@netgainit.com – 859.226.1964

products + services
PM Environmental, Inc. – Environmental Risk
Expert - Consulting and management of environmental,
engineering, industrial hygiene, energy and development
projects.

SHAZAM – A national single source provider of
the following services: debit card, core, fraud, ATM,
merchant, marketing, platform, risk and more. To learn
more visit shazam.net.

Seattle Specialty Insurance Services, Inc. (SSIS) –
Force Placed Insurance - Income Opportunity – Largest
provider of collateral insurance coverage and specialized
services to the community banking industry.

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Mike Kulka – kulka@pmenv.com – 248-414-1425

Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions –
Conducts portfolio reviews, offers solution for reporting
and loan servicing in addition to complete SBA lending
solutions.
Richard Carlson – rcarlson@sbacomplete.com – 619-847-6468

Andrew Huth – ahuth@shazam.net – 800-278-8150

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of
options for the synchronized movement of goods,
information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC– Commercial
Borrower Disability Insurance – Protection for banks
by insuring commercial loans with the best coverage
available at fraction of the cost.
Zac Woodward – zac@watermarkeb.com – 616-248-0100

FINE FURNITURE and INTERIORS

9834 Dixie Highway, PO Box 265
Anchorville, MI 48004
Phone: 586.725.5737
www.ﬁnancialfurnishings.com
Email: info@ﬁnancialfurnishings.com
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Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and
services designed to help banks succeed.
Note: Our Associate Plus Partners, offering members special discounts, are listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

Appraisal Management

Colliers International Valuation &
Advisory Services
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
The Baker Group
McQueen Financial Advisors
ProBank Austin

ATM/Debit Cards
Fiserv
SHAZAM

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation
SHAZAM

Bank Operations

Brinks
Hagle & Associates, Inc.
Informa Business Systems, Inc.
nCino
Red Rock Information Security, LLC
Security Corporation

Bank Services
PayQwick
QwickRate

Bank Signage
SignArt, Inc.

Board Portal

CSI – Computer Services, Inc.
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Check Services Programs

Main Street, Inc.
Check Printing Contract Consulting
Deluxe

Capital Adequacy &
Strategic Planning Services
ProBank Austin
Gerrish Smith Tuck PC
Invictus Group

Collections

McNeely Law Group, P.C.
Butler Rowse-Pberle PLLC

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
NContracts
Plante & Moran, PLLC
ProBank Austin
Rehmann
Thomas Compliance Associates, Inc.
Workiva
Young & Associates, Inc.

Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
JLH Associates, LLC
McQueen Financial Advisors
Performance Trust
Plante & Moran, PLLC
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
Rysenia Capital Solutions, LLC
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Correspondent Banking
Services

Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
Northpointe Community Lending
United Bankers’ Bank

Commercial Loan Insurance

Credit Card Programs

Watermark Employee Benefits, LLC

ICBA Bancard & TCM Bank

Computer Services/Software/
IT Services

Customer Acquisition Strategies
Kasasa

Andrews Hooper Pavlik PLC
CBI
CSI – Computer Services, Inc.
Damian Walters & Associates
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
NContracts
NetGain Technologies
Red Rock Information Security, LLC
SHAZAM
Vector Tech Group

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP

Data Processing
Jack Henry Banking
Fiserv

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Electronic/Internet Banking
CSI – Computer Services, Inc.

Employee Benefit Services
A.E. Mourad Agency, Inc.
GRA Benefits Group
Michigan Planners Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Environmental Services
PM Environmental, Inc.

Executive Benefit Consulting
BFS Group
EBS

Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Executive Search
The Judson Group, LLC

Financial Advisors

Investment Professionals, Inc.
McQueen Financial Advisors
Performance Trust
ProBank Austin
The Baker Group

Printing

Item Processing
IT Risk Assessment

Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Legal/Law Firms

Miedema Asset Management Group

Fiserv

Damian Walters & Associates

Financial Furnishings, Inc.

Butler Rowse-Oberle PLLC
Foster Swift Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Maddin Hauser Roth & Heller P.C.
McNeely Law Hroup, P.C.
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Government Affairs/Lobbying

Lending Services

Captrust

Forced Placed Insurance

Seattle Specialty Insurance Services, Inc.

Fraud Deterrence

Andrews Hooper Pavlik PLC
Rehmann
SHAZAM

Furniture/Furnishings

Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
HR Performance Solutions
Insight HRM, LLC
Rehmann
Workiva

ID Theft Protection

CBM – Assurant Red Flag ID Fraud
Solutions

Information Technology
CBI
Vector Tech Group
Workiva

Insurance/Bonding
First Service Corporation
HUB International
ICBA Reinsurance
Travelers Insurance Co.

Investment Banking Services
Baird
Boenning & Scattergood, Inc.
D.A. Davidson & Co.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
ICBA Securities

Bankers Healthcare Group
CloudBnq Inc.
College Ave Student Loans
Expense Protector
ICBA
Kasasa
Lenderful Solutions
Local Lending Group, LLC
Michigan Certified Development Corp.
Opportunity Resource Fund
SBA Complete
USDA Rural Development

Marketing Services
IMAC
RjM
The F.P. Horak Co.
WSI Internet Consulting

Merchant Services
FiNet

Office Supplies
A. Rifkin Co
FF&S

Online Banking
CloudBnq Inc.
Fiserv

ASAP Printing
FF&S
The F.P. Horak Co.

Real Estate Services

Repossession and Liquidation
Security – Information Security
& Managed Security Services
A. Rifkin Co
Brinks
Guardian Alarm
Red Rock Information Security, LLC

Securities/Investments
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
Performance Trust
The Baker Group
United Bankers’ Bank

Shipping
UPS

Strategic Planning
Gerrish Smith Tuck PC
ProBank Austin

Student Loans

College Ave Student Loans

Title Insurance

Investors Title Company

Website Design

Kasasa
WSI Internet Consulting

Wholesale Banking-Funding/
Mortgage Purchases
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis
Northpointe Community Lending

For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.
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PM Environmental Appoints Chief Operating Officer, Chief Financial
Officer; Expands Role of National Manager of Site Investigation Services
PM Environmental, Inc. (PM) announces the promotions of leadership staff to new and expanded roles
within the company. PM has promoted Beth Sexton to Chief Operating Officer and Patricia Perry to Chief
Financial Officer; Adam Patton, National Manager of Site Investigation Services, will take on additional
duties in his current role.

PM Environmental, founded in 1992 by Peter Bosanic and Mike Kulka, has seen rapid development in the last
five years, with a current YTD growth of 22%. Additionally, PM ranks as one of the top 20 environmental
due diligence providers in the nation. Sexton and Perry are the first to fill the new executive roles at PM.
“This is truly an exciting time for PM Environmental, and we have chartered a continued path for hiring from
within, creating an ability for all of our staff to grow their careers,” said Mikel Kulka, Founder and CEO of
PM Environmental.

Sexton, who has been with PM for more than 15 years, previously managed all aspects
of PM’s 3,000 to 4,000 annual transactional due diligence projects as the National
Manager for Due Diligence Services. She has served a variety of clients including,
financial institutions and borrowers, retail chains, industrial conglomerates and real
estate developers. In her new role as COO, Sexton will focus on operations, best
management practices across all departments within PM, and strategic planning
initiatives.

Beth Sexton

“I am excited to take on this new role and help PM to
continue to grow in its target marketplace for years to come,”
said Sexton.

Perry has been with PM for the last five years, having previously spent 20 years
as a financial executive for a large, national consulting firm, working out of PM’s
Mid-South region. In her prior role as Controller, she oversaw all aspects of cost
accounting, including analyzing cost records, and monitored and maintained PM’s
General Ledger accounts. As CFO, Perry will oversee PM’s long-term and shortterm strategic planning, as well as manage and report on company financials and risk.

Pat Perry

“I look forward to working closely with Beth Sexton in our new roles, and on matters
that relate to budget management, cost benefits and steering the firm into the future,” said Perry.

Patton has been serving clients nationally since 2001. Since filling the role of National Manager of Site
Investigation Services in 2012, he has managed hundreds of Phase II Environmental Site Assessments
(ESAs) and multiple United States Environmental Protection Agency (USEPA) Site
Assessments for municipal clients, commercial and industrial clients, developers,
governmental agencies, retailers, and corporations. His expanded responsibilities
will include the continuous improvement of technical processes and operations across
PM, and the identification of the next generation of leadership in the departments
he oversees.

Adam Patton
24

“From assessing emerging contaminants, to staying ahead of evolving standards and
implementing more efficient sampling or remediation techniques, it’s about focusing
our team forward to ensure that PM is always able to service the client’s specific
needs, “ said Patton.
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Howard & Howard Congratulates Our Attorneys Named to
Best Lawyers® 2019

Howard & Howard Attorneys PLLC is pleased to announce that twenty-nine of our attorneys were selected by their
peers for inclusion in The Best Lawyers in America® 2019. Since it was first published in 1983, Best Lawyers® has become
universally regarded as the definitive guide to legal excellence. Best Lawyers lists are compiled based on an exhaustive
peer-review evaluation. 83,000 industry leading attorneys are eligible to vote (from around the world), and almost 10
million evaluations on the legal abilities of other lawyers based on their specific practice areas around the world were
received. For the 2019 Edition of The Best Lawyers in America®, 7.8 million votes were analyzed, which resulted in
almost 60,000 leading lawyers being included in the new edition. Lawyers are not required or allowed to pay a fee to
be listed; therefore inclusion in Best Lawyers is considered a singular honor. Corporate Counsel magazine has called Best
Lawyers “the most respected referral list of attorneys in practice.”

The Howard & Howard attorneys and the practice area(s) under which they are listed in The Best Lawyers in America®
2019 are as follows:
W. West Allen, Trademark Law

Daniel H. Bliss, Patent Law and Trademark Law
Stephanie S. Buntin, Trademark Law
Seaton J. Curran, Patent Law

Thomas W. Davis II, Commercial Litigation; and Litigation - Construction
Joseph J. DeVito, Corporate Law; Real Estate Law

Trent K. English, Patent Law (Selected as a “Lawyer of the Year” in Patent Law)
Mark J. Gardberg, Real Estate Law

Lisa S. Gretchko, Bankruptcy and Creditor Debtor Rights/Insolvency and Reorganization Law; and Commercial Litigation
Andrew (Jake) Grove, Litigation - Intellectual Property
Robert W. Hernquist, Commercial Litigation

Kristopher K. Hulliberger, Litigation - Intellectual Property; Litigation - Patent; Patent Law; and Trademark Law (Selected
as a “Lawyer of the Year” in Litigation - Patent)
Michael V. Kell, Commercial Litigation
Rodger A. Kershner, Energy Law
Jon D. Kreucher, Utilities Law

Matthew J. Kreutzer, Franchise Law
Henry P. Lee , Trusts and Estates

Michael R. Lied, Labor Law - Management
Miles T. Macik, Commercial Litigation

Patrick M. McCarthy, Commercial Litigation; and Litigation – Intellectual Property

Gerald E. McGlynn, III, Litigation – Intellectual Property; Litigation – Patent; and Patent Law
R. Saleha Mohamedulla, Trademark Law
Gwen Rutar Mullins, Construction Law
Brian J. Pezzillo, Construction Law

Brad A. Rayle, Labor Law – Management

Robert L. Rosenthal, Employment Law – Management; Labor Law – Management; and Litigation - Labor and Employment
Leonard W. Sachs, Employment Law - Management

Jeffrey A. Sadowski, Litigation – Intellectual Property; Litigation – Patent; Patent Law; and Trademark Law
Jay Young, Arbitration

(continued on next page)
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products + services
(continued from previous page)

Founded in 1869, Howard & Howard is a full-service law firm with a national and international practice that provides
legal services to businesses and business owners. The firm has offices in Michigan (Ann Arbor and Royal Oak);
Illinois (Chicago and Peoria); Las Vegas, Nevada; and Los Angeles, California. Howard & Howard’s major areas of
practice include: bankruptcy and creditors’ rights; business and corporate; commercial litigation; employee benefits;
environmental; estate planning; franchising; intellectual property; labor, employment and immigration; mergers and
acquisitions; real estate; securities; and tax. Our distinguished backgrounds provide us with a solid understanding of
the industries we serve, including, automotive and industrial; cannabis; commodity futures; construction; energy and
utilities; financial services; gaming; healthcare; and hospitality. For more information, please visit the firm’s website
at www.howardandhoward.com.

United Bankers’ Bank Launches Marketing
Solutions Partnership with WordCom
This first of its kind program provides United Bankers’ Bank’s community bank
customers and prospects with affordable and direct access to intelligent data and bank marketing solutions.
United Bankers’ Bank (UBB), the nation’s first bankers’ bank, today announced a collaboration with intelligent
target marketing solutions provider, WordCom. Through this partnership, UBB will provide community banks
with access to a suite of data and bank marketing solutions that will assist them in acquiring new customers,
deposit accounts and loan products in addition to programs that will enhance the customer engagement and
onboarding processes, with the primary focus on helping community banks market more efficiently and
effectively.
“UBB’s mission is to provide community banks, no matter the size of the institution, with the products and
services they need to be successful in the communities they serve. We currently have the resources in place
to assist them with their operations, lending, investments and consulting needs like compliance, HR and
insurance, so adding a trusted source for marketing solutions made complete sense and only further solidifies
our position as a truly full-service bankers’ bank,” commented Executive Vice President and Chief Marketing
Officer John Peterson. “In today’s competitive environment, community banks are no longer just competing
against other financial institutions down the street or in their immediate communities, instead they are feeling
additional pressure from a host of new service providers who didn’t exist five or ten years ago. As a result, the
need for efficient and intelligent marketing solutions has never been more important,” Peterson said.
“WordCom has a long and impressive track record of providing the financial services industry with effective
marketing solutions that get results. Their commitment to ensuring the needs of their clients are of the highest
priority, along with maintaining a continued focus on innovating and enhancing their product offering was of
great importance to us. We viewed these shared company values and culture as a vital component to a successful
partnership,” stated Tyson Doke, Vice President and Marketing Manager for United Bankers’ Bank.
“WordCom has been assisting financial institutions for over 3 decades; providing professional service and
marketing expertise to our valued clients. We are a full-service target marketing company that will be readily
available to assist UBB customers with their marketing initiatives. We are excited to launch this partnership
and are 100% committed to doing everything possible to help UBB’s customers achieve their marketing goals,”
said Sean Mulvaney, Vice President, and Chief Strategy Officer for WordCom.
The marketing services partnership will involve direct collaboration between UBB and WordCom, focusing
on aligning the needs of UBB’s community bank customers with the intelligent marketing solutions provided
by WordCom. Detailed information about the marketing solutions provided can be viewed by visiting
www.ubbmarketingsolutions.com.
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Michigan Certified Development Corporation Hires Todd Horton
Michigan Certified Development Corporation (MCDC) President Mark Williams is
pleased to announce the hiring of Todd Horton to open the new Marquette office, the first
in the Upper Peninsula for MCDC.

Todd comes to MCDC from River Valley Bank where he was Vice President in the Business
Banking Group. He received his bachelor’s degree from Northern Michigan University
in Business Administration and Management. Todd will work as a Senior Loan Officer,
handling 504 loans across the U.P. and growing MCDC’s 7(a) Lender Service Provider
division.

President Williams said “I am excited that MCDC is expanding our presence in the U.P.
Todd is an ideal fit for MCDC and a tremendous gain for businesses in the U.P. Todd’s
Todd Horton
commercial lending background through his time with Northern Initiatives and most
recently at River Valley Bank make him the ideal candidate to open this new territory for MCDC. As the largest 504
lender in the state and one of the largest in the country, MCDC is thrilled to increase the availability of capital to
Michigan’s small businesses and to support the SBA’s mission to increase lending in rural markets.”

Michigan Certified Development Corporation Hires Cathy McHarg
Mark Williams, President of Michigan Certified Development Corporation (MCDC) is
pleased to announce the addition of Cathy McHarg as Senior Loan Officer. Cathy will
open our first office in the Detroit and Oakland County Region, and the seventh office in
Michigan.

Cathy comes to MCDC with a strong background in commercial banking focusing primarily
on SBA Lending. “Our MCDC staff has known and worked with Cathy for many years and
she brings a wealth of knowledge and experience from all facets. Cathy will be an impressive
boost to MCDC and more importantly, to the small businesses in Detroit and Oakland
County as well as help in facilitating our economic development mission to support and
continue economic growth in under-served markets.”

Cathy McHarg
Cathy comes to MCDC from JPMorgan Chase Bank where she was the Specialty Finance
Officer - Vice President, promoting the SBA Programs to small business customers throughout Michigan. She started
her career with Comerica Bank in Detroit after earning her Bachelor of Finance degree from Wayne State University
and her Master in Accountancy degree from Walsh College.

Michigan Certified Development Corporation Promotes Eric Kehler
Michigan Certified Development Corporation (MCDC) President Mark Williams is
pleased to announce the promotion of Eric Kehler to Vice President - 504 Lending.
In his new position, Eric will utilize his expertise and experience in developing territories
to lead the sales team at MCDC. He will play a key role in driving the overall marketing
strategy for the organization with the goal of expanding the inf luence of MCDC with
small businesses statewide. Eric will continue to service his mid-Michigan territory
where he has excelled the last 14 years.

President Williams cited Eric’s many years of experience in business development and
highly productive Small Business Administration (SBA) 504 lending. “This is a welldeserved promotion for Eric. He has been key to growing MCDC into one of the
Eric Kehler
premier CDCs in the country and the largest in Michigan for 14 years running. Eric
will work closely with the other MCDC Loan Officers to enhance our presence in our existing markets and
expand the inf luence MCDC has throughout the state providing small businesses with the capital they need to
grow and create new jobs.”
Eric joined MCDC in 2004 as a Senior Loan Officer. He is a graduate of the University of Michigan in Ann
Arbor. Prior to joining MCDC Eric worked as a financial manager for a non-profit organization as well as in
consumer finance.
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United Bankers’ Bank Promotes Mary Williams to SVP,
Chief Operations Officer
United Bankers’ Bank (UBB) has promoted Mary Williams to SVP, Chief Operations
Officer, effective August 6. Williams succeeds Anne Hofstede who retired after 41 years of
service at UBB.
In her role, Williams will lead UBB’s Operations team and will oversee the bank’s operational
products and deposit services in addition to customer service. William Rosacker, President
and CEO of UBB commented, “Mary is a dependable, dedicated and passionate leader.
Her contributions to the Operations Department and her wealth of knowledge make her a
logical choice for the position. We are proud to welcome her to the executive team.”
Mary Williams

Consultants to the Financial Industry

Young & Associates, Inc.

Williams’ transition to this role
is natural as she has served on
UBB’s Operations team since 2007,
most recently as SVP, Operations
Manager, and boasts over 25 years of
experience in the banking industry.
In preparation for Hofstede’s
retirement, the two worked closely
together on staff organization and
development, ensuring a seamless
transition within the department.
Rosacker added, “Mary’s leadership
is a strong example for the UBB
community. She has been, and will
continue to be a true asset in every
capacity that she serves.”
Williams holds an Associate of
Arts degree in Accounting and
Business Management from the
St. Cloud Business College in St.
Cloud, Minnesota, and an auditing
certification
from
Ridgewater
Technical College in Hutchinson,
MN.

Strategic Planning
Liquidity Planning
Capital Planning
Regulatory Assistance
Stock Valuations
Capital Markets
Internal Audit
I.T. Audit
Lending & Loan Review
Appraisal Review
Quality Control
Loan Servicing
Compliance

40
YEARS

1978 - 2018

Bankers Working For Bankers
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Community Bankers of Michigan
Why should bankers look to the CBM and preferred partners
when considering a new vendor….and how does working with
an associate plus member of the CBM benefit your bank?
• Quality products and services from vendors that have been initially vetted
• Preferred pricing and enhanced services based on aggregate purchasing power available to every
		 size community bank

• Financial commitment from these companies to support community banking and the Association
		 that represents it
• Associate Plus members’ significant involvement in the CBM as subject matter experts, corporate
		 sponsors, and convention exhibitors
• Michigan Community Banking Service Company supports the CBM through assumption of
		 personnel, facilities expense allocation, advocacy funding and more

As you search for solutions to help keep the bank strong for the communities and neighbors you serve,
look to MCBS Associate Plus Partners. They may not always be the best answer for your bank, but at
least give them a seat at selection table.
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Collateral Insurance Management and Low Efficiency Ratios:
Not Mutually Exclusive!
Management of insurance on bank collateral is generally considered to be one of
the least productive functions in a community bank. While it is mandatory for
adequate management of uninsured bank collateral, it does not create, close or
collect a loan, directly help a customer or generate revenue.
The good news is technology and advancement in processing capabilities from
industry vendors have provided platforms that can streamline collateral insurance
management functions and significantly reduce FTE loads from levels we routinely
see in community banks.
Thin client, internet based collateral insurance management systems reduce the
time for processing of insurance information received, customer contact processes
and coverage placement to levels a fraction of processes currently employed in many
bank servicing departments.

James Harvin
Managing Director
and Principal
JLH Associates, LLC

Another component to achieve staff reduction and time spent to manage collateral
insurance is understanding, properly structuring and implementing what is referred
to in the industry as “mortgage impairment” insurance. Properly designed, mortgage impairment reduces the
servicing requirements of collateral insurance and can eliminate a significant amount of annual loan portfolio
audits conducted to verify receipt of renewal insurance coverage information.
A final piece is having industry expertise available to work with internal bank servicing staff to
examine current procedures;
identify and employ advanced processing systems;
properly structure and integrate mortgage servicing insurance coverages;
develop codified internal bank servicing process and procedures,

which provides a positive template for regulatory examination, properly communicated processes and
procedures and reduction in overall FTE time and expense.

When was the last time you evaluated your banks approach to collateral risk management? It can lead to a
significant reduction in FTE expense and provide a solid foundation for third party vendor management
examinations.

Call Kate Angles at CBM at 517.336.4430 or
Jim Harvin at 517.351.4158 to discuss further.

John Miller
jmiller@doeren.com

Joseph Zito
zito@doeren.com

Audits | Internal Audit | Lending Reviews | Regulatory Compliance
IT Assurance | Merger Advisory | Enterprise Risk Management
248.244.3000 | doeren.com
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PM Environmental is proud to be
a preferred partner with the
Community Bankers
of Michigan (CBM).

Stay on Top of
Environmental Risk

• #1 Due Diligence Provider
in Michigan*
• Universal Risk Management
Firm to the Leading CUSOs,
Credit Unions, SBA CDCs,
Community and National Banks

PM Environmental is Michigan’s
leader in financial institution
environmental risk management
and due diligence, compliance
standards, brownfield redevelopment,
environmental assessments, and
other remediation services.

• Leader in Branch Expansion
Brownfield Redevelopment
and Renovations

As the only Midwest firm with three
former banking environmental risk
management pros on staff, we have
the expertise to deliver tailored
solutions for your specific needs.

• PM is a recognized leader in
SBA environmental credit
underwriting

Lansing
517.321.3331

Berkley
248.336.9988

Bay City
989.459.1020

Chesterfield
800.313.2966

• Specialized Professionals to
Expedite Foreclosures and
Divestments
*EDR Scorekeeper

Grand Rapids
616.285.8857

www.pmenv.com
800.313.2966
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS
JANUARY 2018 – JUNE 2018

For more information and to order, visit www.cbofm.org;
click on “ Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING

1/25/2018
Call Report Revisions & Update 2018, Including FFIEC
Community Bank Call Report Burden-Reduction Initiative
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

COLLECTIONS

1/18/2018
Consumer Debt Series:
Credit Reporting & Delinquent Accounts: Disputes, Revisions,
Recent Guidance & More
David A. Reed, Reed & Jolly, PLLC
1/30/2018
Exercising the Right to Setoff on Deposit Accounts & Loans
Elizabeth Fast, Spencer Fane LLP

COMPLIANCE

1/3/2018
Top Issues for 2017 HMDA Reporting: Due March 1, 2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
1/23/2018
FFIEC Reporting for CRA Compliance, Including Recent
CFPB Updates to HMDA
Ann Brode-Harner, Brode Consulting Services, Inc.

2/6/2018
Simplifying the Compliance Function: Tools & Checklists to
Keep You on Track
Molly Stull, Brode Consulting Services, Inc.
2/7/2018
Fair Lending Challenges for HMDA Data Rule Changes:
Expanded Data Fields & Lending Practices
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
2/15/2018
Preparing for the New Mortgage Servicing Rules:
Final Implementation Date, April 19, 2018
Steven Van Beek, Howard & Howard Attorneys PLLC

DIRECTORS

2/13/2018
Director Series:
Directors’ Role & Responsibilities When a Data Breach Occurs
Randall J. Romes, CliftonLarsonAllen LLP
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FRONTLINE & NEW ACCOUNTS

1/31/2018
Compliance Series:
Job-Specific Compliance Training for the Frontline
Mary-Lou Heighes, Compliance Plus, Inc.

2/21/2018
New Accounts Series:
Opening Consumer Accounts: Regulations, CDD &
Documentation
Dawn Kincaid, Brode Consulting Services, Inc.

IRA

1/17/2018
IRA Series:
2018 IRA & HSA Update & Hot Topics
Frank J. LaLoggia, LaLoggia Consulting, Inc.

INFORMATION TECHNOLOGY

2/8/2018
Cyber Series:
Emerging IT Technologies 2018: What Are They & Do
They Matter?
Lee Wetherington, Jack Henry & Associates, Inc.®

LENDING

1/10/2018
SBA Lending Update 2018: Trends, Regulations &
Pending Changes
Kimberly A. Rayer, Starfield & Smith, PC

1/11/2018
Credit Analysis & Underwriting Series:
Loan Underwriting 101: Interviewing, Credit Reports,
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.
2/1/2018
Understanding Personal Tax Returns Part 1: Schedules
A, B, C & D
Tim Harrington, TEAM Resources
2/27/2018
Credit Analysis & Underwriting Series:
Debt Service Coverage Calculations in Underwriting
S. Wayne Linder, Young & Associates, Inc.

2/28/2018
Understanding Personal Tax Returns Part 2: Schedules
E&F
Tim Harrington, TEAM Resources

OPERATIONS

1/4/2018
Dealing with ACH Tax Refunds: Exceptions, Posting &
Liabilities
Michele L. Barlow, PAR/WACHA
1/24/2018
Same Day ACH Final Phase, Effective March 15, 2018:
Funds Availability Requirements
Jen Kirk, EPCOR

education

OPERATIONS (CONT.)

2/14/2018
Countdown to New Reg E Prepaid Card Rules Effective
April 1, 2018
Elizabeth Fast, Spencer Fane LLP

EXPERT
BANK
COMPLIANCE

SECURITY & FRAUD

2/22/2018
Security Officer Reports to the Board: What is Required?
Barry Thompson, Thompson Consulting Group, LLC

Michigan Banks Rely On TCA

for a Better Way

SENIOR MANAGEMENT

1 Sole Focus

1/9/2018
Board Secretary Training: Documenting Minutes,
Corrections & Disagreements
Ann Brode-Harner, Brode Consulting Services, Inc.

Compliance. It’s all we do.
Period.

Genuine
Empathy

4

We’re all former bankers,
so we understand your
anxieties.

2 Comprehensive

Know-How

We give you compliance
experts, never entry-level
employees.

Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time

3

Most webinars are scheduled from 3:00 - 4:30 p.m.
Eastern Time unless otherwise indicated.

Candid
Communicators

5

Expect give-and-take,
candid conversations,
and daily updates.

Real-World
Solutions

We deliver the right fix
the first time.

Please check the brochure copy to confirm the time.

Banks across Michigan
trust TCA with their compliance
management. To find a better
way to achieve your compliance
goals, call Jim Dray at
800.934.7347 or send an email
to j_dray@tcaregs.com

TCA 8.5 x 11.indd 2

9/26/2018 2:10:44 PM

How do you maximize mortgage
proﬁtability while costs and
compliance risks keep increasing?

• Decrease compliance burden
• Eliminate repurchase risk
• Turn ﬁxed costs into variable
costs
• White label servicing solution

• Expand products available to
your customers
• Preserve your brand and keep
your client
• Increase margins and proﬁtability

Steven Davids
616-974-8471 | steven.davids@northpointe.com

nplend.com

Community Lending

2018 | www.cbofm.org | Issue 5

33

education

2018 Community Bank Series
Most webinars are scheduled from 3:00 PM - 4:30 PM
Eastern Time unless otherwise indicated.

7/19/2018
Reducing Consumer Loan & Collection Losses:
Workouts, Forbearance, Restructuring & More
Elizabeth Fast, Spencer Fane LLP

For more information and to order, visit www.cbofm.org

9/11/2018
Maximizing Recoveries on Charged-Off Loans
David A. Reed, Reed & Jolly, PLLC

*Webinars listed in red have previously occurred and are only
available as a recorded option with free digital download*

Six-Part Series

CALL REPORT SERIES

6/5/2018
Examining Bank Assets, Liabilities & Income in Call
Report Preparation
Amanda C. Garnett, CliftonLarsonAllen LLP
7/25/2018
Preparing Call Report Basic Lending Schedules:
Coding, Classifications & Loan Loss Allowance
Amanda C. Garnett, CliftonLarsonAllen LLP
9/18/2018
Call Report Preparation: Schedule RC-R, Regulatory
Capital & the Capital Conservation Buffer
Amanda C. Garnett, CliftonLarsonAllen LLP
10/25/2018
Complex Call Report Lending Schedule Preparation
Amanda C. Garnett, CliftonLarsonAllen LLP
12/11/2018
Improving Efficiency in Call Report Preparation:
Documentation, Accuracy & Common Errors
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

COMPLIANCE SERIES

5/30/2018
Job-Specific Compliance Training for Lenders
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
8/28/2018
Regulatory Requirements for the Board & Senior
Management
Dawn Kincaid, Brode Consulting Services, Inc.
10/30/2018
Job-Specific Compliance Training for Deposit Operations
Molly Stull, Brode Consulting Services, Inc.
11/27/2018
Robbery Preparedness: Requirements & Proven Strategies
Carol Dodgen, Dodgen Security

CONSUMER DEBT SERIES

5/22/2018
Real Estate Loan Workouts, Deeds in Lieu, Short Sales,
Foreclosures, Deficiency Judgments & Receiverships
Elizabeth Fast, Spencer Fane LLP
34
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11/8/2018
Proper Repossession, Notice & Sale of Non-Real Estate
Collateral
Elizabeth Fast, Spencer Fane LLP

CYBER SERIES

6/12/2018
Beginning IT Officer Training
Randall J. Romes, CliftonLarsonAllen LLP
8/7/2018
Expanding & Improving Your Required IT Risk
Assessment Program
Randall J. Romes, CliftonLarsonAllen LLP
10/18/2018
Cyber Threats: Prevention, Detection & Response
Veronica Madsen, Howard & Howard Attorneys PLLC
12/5/2018
Compliance Questions & Issues in Deploying Mobile
Remote Deposit Capture
Michele L. Barlow, PAR/WACHA

IRA SERIES

5/16/2018
Current IRA Issues, Including Divorce, IRS Levies,
Bankruptcies & Creditor Claims
Frank J. LaLoggia, LaLoggia Consulting, Inc.
7/11/2018
Understanding IRA Beneficiary Designations, Death
Distributions
& Required Minimum Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/27/2018
IRA Conversions, Recharacterizations & Excess
Contributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
11/20/2018
Top 10 IRA Rollover Mistakes
Frank J. LaLoggia, LaLoggia Consulting, Inc.

NEW ACCOUNTS SERIES

5/8/2018
Opening Business Accounts: Entities, Documentation,
Authority & Regulatory Requirements
Mary-Lou Heighes, Compliance Plus, Inc.

6/26/2018
Opening Trust Accounts:
Compliance, Documentation, Signing Authority & Deposit
Insurance Issues
Mary-Lou Heighes, Compliance Plus, Inc.
8/21/2018
Opening Minor Accounts: Signature Cards, Access,
Ownership
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
10/10/2018
Opening Accounts for Nonresident Aliens
Dawn Kincaid, Brode Consulting Services, Inc.

Four-Part Series

CREDIT ANALYSIS & UNDERWRITING
SERIES

4/25/2018
Global Cash Flow Analysis for Underwriters & Credit
Analysts
S. Wayne Linder, Young & Associates, Inc.

DIRECTOR SERIES

(Director Series Webinars are scheduled from 11:00 AM 12:30 PM Eastern Time)
6/6/2018
Regulator Expectations in Capital Planning
Gary J. Young, Young & Associates, Inc.
7/26/2018
Assessing Credit Risk for Directors
Gary J. Young, Young & Associates, Inc.

MARKETING SERIES

6/19/2018
Advertising Compliance for Electronic, Website, TV &
Radio Promotions
Ann Brode-Harner, Brode Consulting Services, Inc.
7/18/2018
Developing, Maintaining & Sustaining Brand Loyalty
Ali Mandell, Opportunity Bank of Montana
8/15/2018
Advertising & the New Media Mix: What’s Right for Your
Bank?
Ali Mandell, Opportunity Bank of Montana
9/19/2018
Measuring the ROI of Your Digital Marketing Strategy
Eric C. Cook, WSI Internet Consulting

education
***SAVE THE DATE***
UPCOMING TRAINING & EVENTS
Marijuana Symposium
October 17, 2018
Eagle Eye Golf Club – Bath, MI
Community Bankers for Compliance
4th Quarter Seminar
November 7, 2018
Eagle Eye Golf Club – Bath, MI
2019 Economic Forum
January 31, 2019
L.V. Eberhard Center – Grand Rapids, MI
2019 Economic Forum
February 1, 2019
MSU Management Education Ctr – Troy, MI
Michigan Bank Directors’ College
March 12, 2019
Eagle Eye Golf Club – Bath, MI
ICBA Live
March 18-22, 2019
Nashville, TN
ICBA Capital Summit
April 28-May 1, 2019
Washington, D.C.
Community Bankers for Compliance (CBC)
Q1 2019 Seminar
March 5, 2019
Eagle Eye Golf Club – Bath, MI
Community Bankers for Compliance (CBC)
Q2 2019 Seminar
May 21, 2019
Eagle Eye Golf Club – Bath, MI
Community Bankers for Compliance (CBC)
Q3 2019 Seminar
August 13, 2019
Eagle Eye Golf Club – Bath, MI
Community Bankers for Compliance (CBC)
Q4 2019 Seminar
November 19, 2019
Eagle Eye Golf Club – Bath, MI
CBM Annual Convention & Trade Show
September 25-27, 2019
Grand Traverse Resort – Traverse City, MI
For additional information please visit
www.cbofm.org or call 517-336-4430
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MARIJUANA BANKING
SYMPOSIUM
Wednesday, October 17, 2018
8:30 AM - 4:00 PM
Eagle Eye Golf Club
15500 Chandler Road
Bath, MI 48808

Why Should You Attend?
With competing state and federal laws, the issue of banking marijuana related businesses can be frustrating and
confusing. Now that the State of Michigan will likely approve recreational marijuana licensees, there will be more cash
accumulating in our communities and more risk to bank customers. Many government representatives have advocated
for the need to bank marijuana related businesses, but doing so requires banks to "thread the needle" of risk, regulation,
and reputation.
The CBM Marijuana Symposium will cut through the fog of confusion and provide clear direction for banks that do or
do not wish to bank marijuana.
Presentations will cover:
Licensing process and requirements
Regulations and regulatory expectations
Compliance practices
Reputation risk
Options for banking
Other risk management issues

To register and for more information:
www.cbofm.org | 517.336.4430 | admin@cbofm.org

www.cbofm.org
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Customer Identification Program vs. Customer Due Diligence
Wednesday, November 7th
8:30am – 4:00pm
Eagle Eye Golf Club
15500 Chandler Road
Bath, MI 48808
As property values are rebounding and customers
are interested in lower cost credit, Home Equity
Lines of Credit (HELOCs) are making a
resurgence.
Also covered will be a comparison of the new
Customer Due Diligence rules and the longstanding Customer Identification Program rules.
Included will be any updated information as
published by FinCEN.

Please visit www.cbofm.org or call 517-336-4430 for more information
Presented By:

Sponsored By:

Community Bankers for Compliance

HELOCS (Regulation Z),
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Events during our time together at our Directors’ College and CBM Annual Convention and Expo, September
12-14-2018 at the Grand Traverse Resort & Spa.
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convention

Jay Dubey and Bruce Cady were both honored as our Best of Community Banking award recipients and celebrated
their award with all the bankers and associate members in attendance as well as their families!
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Bruce Cady and Jay Dubey Receive 2018 “Best of Community Banking”
Award at Community Bankers of Michigan Annual Convention
Robert Wolak, Chairman of Community Bankers of Michigan (CBM), today announced that Bruce Cady
and Jay Dubey received the “Best of Community Banking” Award for 2018 at the Community Bankers of
Michigan Annual Convention, held this week at the Grand Traverse Resort in Traverse City. Community
Bankers of Michigan is a 250-member trade association serving community banks, and their financial services
partners, throughout Michigan.
Cady is Chairman and CEO of Lakestone Bank & Trust in Lapeer and Dubey is
President and CEO of Thumb Bank & Trust in Pigeon.
“As the incoming Chair for Community Bankers of Michigan, I am extremely
honored to present the awards to Bruce Cady and Jay Dubey,” said Wolak, President
and CEO of Chemical Bank in Caro, and who will also serve as CBM Chairman
for the next year. “Bruce and Jay are outstanding community bank leaders. They run
great banks and they are civic minded leaders involved in nearly every aspect of their
communities.”
“I am very flattered and thankful for the recognition by the banking industry in
Michigan. It is especially humbling to be recognized by my peers,” Cady said. “It is an honor to join the
group of distinguished bankers who have been prior award winners and who have done so much for their
communities throughout the state of Michigan.”
Bruce Cady

Bruce Cady began his banking career in 1975 with National Bank of Detroit after graduating from the
University of Arizona with a degree in Business Administration.
“Bruce worked his way up to ever increasing roles of responsibilities with stops at First of America and National
City before he moved to Lapeer County Bank & Trust Co. in 1999,” Wolak adds. “Bruce became President
in 2005 and added the title of CEO in 2006. He served in that capacity through 2016, when following the
merger of Lapeer County Bank & Trust Co. and CSB Bank he was named Chairman and CEO of the Board
of the combined banks.” Bruce was a long serving board member of the CBM.
Wolak credited Cady with being instrumental in leading the recent merger efforts and ushering in the new
name of the combined banks of Lakestone Bank & Trust. “Under Bruce’s guidance the bank has grown from
$265M in assets to over $600M. Total loans have grown from $186M to $344M.”
Wolak noted that Cady and his family moved to Lapeer in 1988. “From the start Bruce has exhibited the true
spirit of community banking. He was a key member of the committee that brought Emergency 911 Dispatch
to Lapeer County. He also led the effort to bring a fireworks display back to Lapeer to celebrate the 4th of July,
which is still in place today,” Wolak said.
“All of us working with the Community Bankers of Michigan are passionate advocates for community
banking,” said Mike Tierney, President and CEO of Community Bankers of Michigan. “Bruce is one of the
leading voices for Community Banking in Michigan. He has been a strong industry advocate in Lansing as
well as Washington DC. Bruce is one of the most respected bankers in Michigan and was a long serving board
member of the CBM.”
Wolak praised Jay Dubey’s commitment as a member of the Board of Directors of the Community Bankers
of Michigan for many years, serving as Chairman in 2010. “His passion has been to serve CBM members as
(continued on next page)
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an advocate for fair banking laws in Congress and the State legislature, and he has
traveled to Washington DC and Lansing many times to advocate for Community
Bankers.” Mike Tierney the President and CEO of the CBM commented “Jay has
been a great board member for us. He always answers the call when our industry
needs a champion. He knows his way around Lansing and Washington D.C. and
he is a highly respected leader in Michigan banking circles. Jay served on the ICBA
(Independent Community Bankers of America) agricultural loan committee for many
years lending his expertise in agricultural lending to benefit community banks across
America and to bring innovative financing options to Michigan farm families.”
“I am very honored by the recognition bestowed upon me by my fellow bankers. It
is especially humbling to be recognized by bankers I admire, and by the CBM - the
voice of community banking in Michigan.” Dubey said.

Jay Dubey

Wolak said that in the spirit of community banking Jay has been very active in the Pigeon community. As
a devoted member of the Pigeon Rotary Club for 39 years, he received the “Governor’s Service Award” for
tireless service to Rotary, Community, and the World. He is also a Paul Harris Fellow. His community
service includes, past President and a career long member of the Pigeon Chamber of Commerce, Little league
baseball coach, and countless local school committees. He has served on the Board of Directors of Scheurer
Hospital for over 30 years, serving as Chairman In 2009.
“Jay is a 1972 graduate of Elkton-Pigeon-Bay Port High School, and earned his BS Degree from Michigan
State University in 1976,” Wolak adds. “He began his banking career at Thumb National Bank in 1978,
and is a graduate of the Perry School of Banking, and the Graduate School of Banking at the University of
Wisconsin.”
Mike Tierney, President and CEO of Community Bankers of Michigan, said “Bruce and Jay are leading
advocates for community banking in Michigan. They have been strong industry voices in Lansing as well as
Washington DC., and are two of the most respected community bankers in Michigan.”
About “Best of Community Banking” Award
The “Best of Community Banking” Award is
given each year at the Community Bankers
of Michigan Annual Convention. The award
recognizes the contributions and success
of a Michigan community banker. Special
recognition is given to community bankers
who have made significant contributions
to their communities and the community
banking industry.
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Attendees enjoyed the opportunity to golf, go trap shooting, or attend a winery and a distillery on a beautiful
Thursday afternoon in Traverse City.
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Our associate members are always hard at work ensuing community bankers have the best products and
services available!
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Thank you to each of our convention sponsors who helped make
the event a success. We appreciate your aupport of the 2018 Annual
Convention and Expo – we couldn’t do it without you!

DIAMOND

P L AT I N U M

GOLD
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Scott Badley Joins Eastern Michigan Bank
Timothy M. Ward, Chief Executive Officer of Eastern Michigan Bank, is pleased to
announce that Scott Badley has joined Eastern Michigan Bank as Vice President, Commercial
Loan Officer. Scott is based at Eastern’s Marysville office where his responsibilities include
servicing and growing the Bank’s diverse portfolio of business loan clients in Marysville and
the surrounding area.

Badley comes to Eastern with twenty-six years of experience in the local banking industry,
including extensive experience in the areas of commercial finance and compliance. Most
recently he served as Senior Compliance Officer for Lakestone Bank & Trust and prior to
that was a commercial lender for CSB Bank.
Scott Badley

staff and customer base.”

“We are excited to welcome Scott to the team,” commented Ward. “His extensive banking
background and knowledge of Marysville and the local market make him a great fit for our

Badley holds a Master’s Degree in Finance from Walsh College and a Bachelor’s Degree in Accounting from Eastern
Michigan University. He is also the coach of both the men’s and women’s bowling teams at St. Clair County Community
College and manager of the Port Huron Bowling Association.

Northpointe Bank Welcomes New Loan Officer
Jimmy Waring has joined Northpointe Bank’s South Carolina lending team as a Loan Officer in Charleston. He is
responsible for attracting and cultivating business relationships with a complete focus on the customer, listening and
acting to exceed client expectations.
Jimmy comes to Northpointe Bank with more than 25 years of mortgage experience with his most recent experience at
Prosperity Home Mortgage.
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Chemical Bank Names James Gudenau as National Business
Deposit Manager
17-year banking veteran moves to Detroit-based bank

Chemical Bank, a wholly owned subsidiary of Chemical Financial Corporation (NASDAQ: CFHC) and Michigan’s
largest headquartered banking company, today announced it has named James Gudenau as its national business deposit
manager.
“We are excited to have Jim join our growing team in Detroit,” said Chris McComish, chief banking officer of Chemical
Bank. “Jim brings tremendous experience and industry knowledge to our clients in Michigan and across the Midwest.”
As national business deposit manager, Gudenau will be responsible for working with Centers
of Influence, clients, prospects and other intermediaries focusing on expanding Chemical
Bank’s deposit share from tax- and escrow-driven transactions.

Prior to joining Chemical Bank, Gudenau worked 17 years at Comerica Bank, most recently
as lead for the company’s 1031 exchange and corporate escrow teams. He received a Bachelor
of Business Administration from Walsh College, and a Master of Business Administration
and a Master of Science in Taxation from Wayne State University.
“I am happy to be a part of the Chemical Bank team,” said Gudenau. “It is an honor to join
the Bank during a time of such growth for the organization.”
James Gudenau

Gudenau will work from Chemical Bank’s downtown Detroit office.

Northstar Bank Hires Colby Green
Colby Green was recently hired as the Lenox/Richmond assistant branch manager at
Northstar Bank.

Green has over 10 years of experience in the financial services industry. In his position, he
will have responsibility for the management, business development and retail operations of
the branch while maintaining Northstar Bank’s focus on superior customer service. Colby
will be opening and maintaining accounts, originating consumer loans, acting as a small
business liaison and oversee daily bank operations among other responsibilities.
“We are pleased to welcome Colby to our team,” commented Debbie Cunningham, president
and CEO of Northstar Bank. “His experience, industry knowledge and exceptional customer
service fit perfectly with Northstar Bank’s philosophy.”
Green earned his bachelor’s degree from Oakland University. He is the Habitat for Humanity
Co-Chair and Macomb Pheasants Forever member.

Colby Green

Northpointe Bank Welcomes New Senior Vice President, Capital Markets
Northpointe Bank is pleased to announce that Jason Lee has been named as Senior Vice President, Capital Markets.

In this leadership role, Lee will lead Northpointe’s pricing, trading, hedging, loan sale strategies, and is a member of
the company’s executive loan committee.

Lee has worked in the residential lending business for more than 20 years, with leadership positions at some of
the nation’s largest mortgage lenders. Most recently, he served as SVP of Capital Markets for Caliber Home Loans
since 2011, overseeing over $45 billion in annual production at one of the country’s largest mortgage origination and
servicing companies. Prior to that, Lee led capital markets for Freedom Mortgage, and held management positions
with Quicken Loans and US Bank Home Mortgage.
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Northpointe Bank Welcomes New Vice President, General Counsel
Northpointe Bank is pleased to announce that Jason Johnson has been named Vice President, General Counsel.

In this leadership role, Johnson will direct all legal affairs for Northpointe Bank, advising Northpointe on regulatory
compliance, risk management and corporate governance.

Johnson has over 20 years of legal experience including the private practice of law, in-house practice with financial
services companies and within state government. Most recently, he served as Managing Director – Legal at Home
Point Financial, focusing on mortgage servicing and third-party risk management. Prior to that, Jason led mortgage
servicing and capital markets legal operations for MB Financial Bank, N.A., and held management positions with
Fannie Mae. He is a graduate of Kalamazoo College and the University of Detroit Mercy School of Law.

The State Bank Welcomes New Mortgage Processing Manager
The State Bank is proud to announce and welcome Asia Maeder as the Company’s newest
Mortgage Processing Manager. Maeder will be responsible for managing the workflow of
the residential mortgage processors to ensure timely and accurate processing of mortgage
applications.

Asia has worked in mortgage processing for over 15 years, and brings an extensive amount
of experience with her in all facets of residential mortgages, from home equity loans and
primary residence loans, to secondary homes and investment transactions. Most recently,
Asia held an underwriter position at Citimortgage, Inc in Southeast Michigan. Asia has a
bachelors degree from University of Michigan, and years of experience in sales, lending and
management.

Asia Maeder
“I’m very excited to be working with The State Bank as they support local residents and
businesses. The mortgage team is exceptional and delivers results for not only the bank, but more importantly for the
customers who have come to trust The State Bank. I am also happy to report that the department is growing to meet
the lending needs of our customers, so come see what we can offer you,”says Maeder.

Craig Johnson, Senior Vice President at The State Bank, states “We are very pleased to have Asia join The State Bank
team. Her extensive background in the entire mortgage process will help the bank continue to expand our level of
service to our customers and referral partners.”

The State Bank Welcomes New Public Funds Relationship Manager
The State Bank is proud to announce and welcome Carrie Mika as the Company’s newest
Public Funds Relationship Manager. Mika will be responsible for managing and expanding
the bank’s treasury management services among existing and prospective commercial and
municipal/public fund clients.
Carrie has worked in public funds for financial institutions for over 30 years, and brings a
wealth of knowledge with her. Most recently, Carrie held the position of Public Funds Vice
President for Crestmark Bank out of Troy, Michigan. In addition to this position, Carrie
has also held roles over the years as branch manager, compliance officer, human resource
director, security officer and more. Her comprehensive experience in the banking industry
is a huge asset to The State Bank.

Carrie Mika
“I’m thrilled to join The State Bank and continue to serve the businesses and municipalities
in the area. The ability to work with the community and help The State Bank as it continues its successful growth
throughout the region is an honor,”says Mika.

Ron Justice, President and CEO at The State Bank, states “I am very excited that Carrie has joined The State Bank
team. She brings with her a wealth of experience in many facets of the banking industry, and will be able to assist in
many areas of growth to our company. I look forward to the relationships she will be building with local municipalities.”
50
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Chelsea State Bank “Tireless Supporter” of Ele’s Place,
Awarded 2018 Company of the Year

Chelsea State Bank was recently awarded the 2018 Company of the Year for their continuous support and dedication to
bringing Ele’s Place to Ann Arbor and Washtenaw County.

“As the local community bank, we firmly believe that healthy communities start with healthy families and businesses,”
stated Chelsea State Bank Chief Executive Officer John Mann. “When members of a family are grieving, it’s important
that we can step in and support them. Ele’s Place gives us that opportunity. We are proud to accept this award, but more
honored to help bring Ele’s Place to our community to help grieving children, teens and their families.”
The mission of Ele’s Place is specifically to provide bereavement and grief support to children and teens. Any child or
teen who has experienced the death of someone close to them are served. Ele’s Place provides support to the parent and
primary guardian of enrolled children and teens as well.

“Since Ele’s Place came to Ann Arbor John Mann and Chelsea State Bank have been tireless supporters,” said Director
of Ele’s Place – Ann Arbor Monica Brancheau. “Their fervent dedication to Ele’s Place is what has allowed us to have a
successful Home for Healing Hearts Campaign! We are grateful and honored that both John Mann and Chelsea State
Bank are incredibly generous to our mission.”

Chelsea State Bank has been a contributing sponsor since inception – 11 straight years. Mann was part of the Founders
Committee to bring Ele’s Place to Ann Arbor/Washtenaw County and now is serving on the Capital Campaign
Cabinet to bring Ele’s Place a permanent Home for Healing Hearts in Ann Arbor. Chelsea State Bank Vice President
and Commercial Lender Jim Wolfington is also active with Ele’s Place and sits on Ele’s Place Ann Arbor Community
Board. Chelsea State Bank has pledged $50,000 to the Home for Healing Hearts Campaign.
Construction has begun on Ele’s Place Ann Arbor, Home for Healing Hearts. The total campaign budget is $7,667,500.
To date, $6.0 million has been raised with $1.6 million to go. Currently the Buhr Foundation is matching every dollar up
to $75,000. People can visit www.elesplaceannarbor.org to learn more about the Home for Healing Hearts Campaign
and also to make a donation to the campaign.

“This is an exciting time to get involved with our Home for Healing Hearts Campaign,” said Brancheau. “Every dollar
for dollar is being matched by the Buhr Foundation up to $75,000! By giving to our campaign you are helping us create
an insurance policy for our kids now and for years to come and help us open our doors the Summer of 2019. Please
consider being a champion for grieving children!”

Capital Campaign Cabinet to bring Ele’s Place a permanent Home for Healing Hearts in Ann Arbor from left: John Mann, Betsy Stover, Jeff Hall,
Monica Brancheau, Sean Duval, Mark Ouimet, Sheila Patrias, Woody Stover, Howdy Holmes, Sue Snyder, Diane Kieliszewski, Shelly Jones, Wayne Jones.
Photo credit: Michael Johnson
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Huron Valley State Bank Named
One of The Best and Brightest Companies to Work For®
Huron Valley State Bank (HVSB) was named one of The Best and Brightest Companies to Work For® in Metropolitan
Detroit. Only companies that distinguish themselves as having the most innovative and thoughtful human resources
approach can be bestowed this honor. These select companies were honored Friday, September 21, 2018 at the Detroit
Marriott Renaissance, downtown Detroit.
An independent research firm evaluated each company’s entry based on key measures in various categories. They include
Compensation, Benefits and Employee Solutions; Employee Enrichment, Engagement and Retention; Employee
Education and Development; Recruitment, Selection and Orientation; Employee Achievement and Recognition;
Communication and Shared Vision; Diversity and Inclusion; Work-Life Balance; Community Initiatives; Strategic
Company Performance and the Best of the Best Small Business, Medium Business and Large Business. For a listing of
all winners, please visit: http://thebestandbrightest.com.
“This is the first time we have received this distinguished honor,” said Jack Shubitowski, President and CEO. “The
vision of our bank has always been about being customer focused and community based. Our employees make this
possible by their dedication to serving our customers, shareholders and the community. Our teams of bankers are
exceptional and our culture ensures all employees are provided with opportunities to thrive in an environment that
values teamwork, communication and engagement”.
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Had a rough day?
Let us take it from here…
Call Joellen Wright for a “Cup of Jo” and some ears to go
along.

(517) 281- 3688
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I HAVE NO
CHOICE OR
FLEXIBILITY!
I’M SICK OF IT!

MAYBE WE NEED A
NEW FINANCIAL
SERVICES PROVIDER
– LIKE SHAZAM.

WILL THEY HAVE MY BEST
INTERESTS IN MIND AND
GIVE ME THE ATTENTION
I DESERVE?

AND, THEY OFFER A CORE SOLUTION
THAT PROVIDES EXCEPTIONAL VALUE
FOR AN ALL-INCLUSIVE PRICE AND
A HIGH LEVEL OF FLEXIBILITY SO
WE CAN SELECT THE APPLICATIONS
WE WANT TO USE. NOW THAT'S...

I DID HEAR THEIR
NOT-FOR-PROFIT
CULTURE SETS THEM
APART FROM OTHER
PROVIDERS!

SHAZAM’s focused on strengthening community financial institutions by offering choice and flexibility
for all your needs including core services and more. Call us today to learn more about SHAZAM.

Now that’s epic.

Strengthening Community Financial Institutions
shazam.net/epic | 855.314.1212 | @SHAZAMNetwork

