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president’s corner

S

ummer is “Soaring” by way too fast. Before you
know it we will all be gathered in beautiful Traverse
City at the Grand Traverse Resort. This year’s CBM
Convention and Expo, Michigan’s premiere banking
event, will be held from Wednesday September 13th to
Friday September 15th. The Directors College which we
co-sponsor with the Michigan Department of Insurance
and Financial Services will be held Wednesday the 13th
from 11:30 am to 4:30 pm. Be sure to sign up now for
both events as things are filling up fast.
This will be one of our best conventions ever and will
feature industry experts speaking on key topics, over
50 exhibitors, and two exceptional keynote speakers.
Our first keynote speaker is Rob “Waldo” Waldman
a retired Lt. Colonel Navy fighter pilot who will get
your juices flowing. He is a Hall of Fame speaker, a
New York Times bestselling author, and he will have us
all “Soaring to New Heights,” which is our convention
theme.
We are also thrilled to have Rebeca Romero Rainey
joining us for the convention. She is a third generation
community banker and just finished her term as the
Chairwoman of the ICBA. She will be taking over for
Cam Fine as the President and CEO of the ICBA when
he retires next May on his 15th anniversary of leading
the fight for the success of community banks. You will
really be impressed with Rebeca and her passion for
community banking. She is looking forward to having
the chance to personally meet as many of you as she
can.
Senator Darwin Booher, the chair of the Senate
Banking and Financial Institutions Committee, is a
longstanding friend of Michigan community banks
and a former community banker. He has been a
strong advocate for our industry and we are pleased
to feature Senator Booher in this month’s newsletter.
His leadership and constant advocacy for our industry
is greatly appreciated. On the national level the fight
continues to push for meaningful regulatory reform. The
CHOICE Act and the CLEAR Act are well drafted
bills which will help implement the key elements of the
ICBA Plan for Prosperity. We have been in frequent
contact with our Michigan Congressional delegation
on this game changing legislation.
We continue to be diligent and looking out for your
best interests – we always have your back. It seems to
be the year of the patent trolls. First, we successfully
2
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fought the charge regarding
the ADA bank website issue
and no Michigan bank we
are aware of settled any of
these unwarranted claims.
The law firm backed away
after several ICBA affiliated
state banking associations
challenged them.
We
pushed back on the USAA
patent challenges for many
of our members and this
Michael J. Tierney
now appears to be an issue CBM President & CEO
for the third party service
providers to deal with – not our bank members. The
latest demand has come from a law firm in Utah
regarding mobile banking patents. We will track any
of these demand letters our banks receive and push
back like we always do to defend our banks. CBM
collaborates with local law firms, the ICBA, and the
26 other ICBA state affiliated banking associations to
fight back against these challenges on your behalf.
Three of our Michigan community banks were recently
recognized in the July issue of the ICBA magazine for
their expertise and ability in the commercial lending
area. Huron Valley State Bank, Crestmark Bank, and
Mercantile Bank of Michigan were all mentioned in
the Independent Bankers Magazine feature article on
“The Art of Lending.” Congrats to the employees at
all three banks for their special ability to delight their
customers.
We look forward to seeing you all in Traverse City. It is
a beautiful time of the year to be in northern Michigan.
Many bank CEO’s are taking the opportunity to bring
their board and management teams to the conference.
A number of them are holding board meetings and/or
strategic planning meetings at the resort on Monday
and Tuesday in conjunction with the convention. If you
are interested in doing the same we would be happy to
help coordinate the event with you and to connect you
with the key managers at the Grand Traverse Resort.
Enjoy the rest of the summer and I look forward to
seeing you in Traverse City in September!!

A cut above
the rest.
You are as unique as your clientele.

ICBA Bancard & TCM Bank have payment solutions designed to
meet the unique needs of community banks. From debit and credit
card solutions to portfolio consultations, our customized offerings will
do the work for you.

icbabancard.com

ICBA’s products and services are tailored to suit your needs.
Developed for community banks by community bankers.

fine points

No Place Like Home
By Camden R. Fine, President and CEO of ICBA

W

e knew it wasn’t going to be easy. Despite
single-party rule of the White House and
Congress, community bank regulatory relief remains
unfinished business. Many ICBA-advocated bills
have been introduced and enjoy bipartisan support,
but community bankers will have to continue the
grassroots push for progress on Capitol Hill.
The calendar gives community bankers a chance
to provide a jolt of momentum. With the August
congressional recess almost upon us, ICBA strongly
encourages community bankers to make their voices
heard by scheduling district meetings with their
members of Congress.
What’s true for Dorothy and Toto is true for grassroots
advocacy: There’s no place like home. Whether by
attending a town hall forum, paying a visit to a
congressional district office or, preferably, inviting
members of Congress for a bank tour and discussion,
community bankers can use the opportunities of the
August recess to demonstrate the real-world challenges
posed by federal banking regulations. With Washington
facing so many interruptions to reforming unnecessary
and excessive regulations, now is our chance to truly
bring the debate home for lawmakers.
After all, the community banking industry is
positioned as well as any group to take advantage of
this pause in the legislative session. The House has
passed House Financial Services Committee chairman
Jeb Hensarling’s (R-Texas) comprehensive Financial
CHOICE Act relief bill. The multipronged CLEAR
Relief Act—which takes up numerous community
bank-specific provisions from ICBA’s Plan for
Prosperity—has been introduced in the House and
Senate with bipartisan support. Meanwhile, a litany of
stand-alone bills taking on community bank regulatory
burdens and promoting access to capital are pending.
But as active as ICBA is in working these issues on
Capitol Hill, it is up to the grassroots to see them
through.
Of course, ICBA is here to help. To facilitate face-toface district meetings, ICBA offers a variety of resources
on our Be Heard grassroots website (icba.org/beheard).
4
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In addition to sample letters
to request a meeting, the site
provides a comprehensive
guide, with tips on setting
up and conducting visits,
information on notifying
and following up with
ICBA, and social media
tools to amplify your
message.
As a longtime community
Camden Fine
banker, I know full well
President and CEO
of ICBA
that it’s a job that doesn’t
leave a lot of time for hosting members of Congress.
But we have a historic shot at advancing meaningful
regulatory relief and need to use every weapon in our
arsenal to finish the job. With so many priorities facing
Washington, we have to show how excessive regulation
truly affects lawmakers’ own communities and what
relief means for the constituents they represent.
Now is the time to start scheduling and preparing for
district meetings in August. Hosting lawmakers and
their legislative staff provides a firsthand look at the
complexities of community banking regulations and
perspective on the need to reform the one-size-fitsall regulatory system. We call on community bankers
nationwide to invite members of Congress for a look
at your bank, show them what overregulation really
means and remind them that they’re not in Washington
anymore.

Put Down Grassroots This Summer

from the chairman

By R. Scott Heitkamp, Chairman of ICBA

I

’m so pleased ICBA is once again recognizing
top community bank lenders in July’s Independent
Banker. I look forward to seeing the results every year.
As a community banker, I love reading about how
other banks are making names for themselves in their
communities—how they find what works for them
and their customers, and how they stay successful
despite market forces like a crippling regulatory
burden and a low interest rate environment.
We often hear that community banks are nimble
and scrappy, but I have to say I think we’re quite a
sophisticated group. We are businessmen and women,
and we know how to make community banking work
for our customers. If there’s a need in a community,
you can count on a community bank to find that
niche and provide that service to residents and small
businesses.
This year’s Top Lenders profile stories exemplify that
notion and show us that even in the face of challenge,
there is always an opportunity to change and find
what works. After all, isn’t that what being nimble
is all about? Having been a community banker for
years, I can’t stress enough how important it is to be
open to change.
Take Seacoast Commerce Bank in San Diego.
Seacoast entered SBA lending in late 2009 after
working to save the bank from failing. It selected
that specific program after realizing that it offered
two distinct advantages that the bank needed. Now,
it is thriving and doing better than ever. What an
impressive account of taking a challenge and making
it into an opportunity. I commend Seacoast for its
tenacity and thoughtful strategy.

with two high-profile
meetings with President
Trump and members of
the administration. Now
more than ever, the White
House is listening, and
that’s because community
bankers didn’t sit back and
let challenge happen. We
made it into a platform
for change.

R. Scott Heitkamp

Now more than ever, the
Chairman
spotlight is on us. This is
the time to make our message heard, so don’t stop
now. We still have a ways to go for meaningful
regulatory relief, but I truly believe that with more
community banker voices and more gusto, we can
make change happen.

That’s why I encourage you to make this year’s
August congressional recess your time to shine.
Please meet with your members of Congress while
they are at home in their districts, so they can see
you in the community doing the important work you
do. Meet with them and invite them into your bank.
Encourage them to support the Financial CHOICE
Act relief bill, along with the multipronged CLEAR
Relief Act.
Now is the time. Now is always the time. We’re
fighting for what’s right, and we’re fighting for our
communities. So, as you enjoy the summer, I also
hope you enjoy standing up for our industry. We’re
all in this together!

Read the other excellent profiles and you’ll see the
same. None of these Top Lenders let challenges get
them down. They’ve only allowed these challenges
to lead them to brighter paths that make their
community banks and their communities more
successful.
This same philosophy that applies to our businesses
should also apply to advocacy. We must find
opportunity in challenge. We’ve done this recently,
2017 | www.cbofm.org | Issue 4
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Thank you to all our upcoming convention sponsors.
We appreciate you and your support of the CBM!
DIAMOND

Federal Home Loan Bank of Indianapolis
ICBA
ICBA Bancard & TCM Bank
Isabella Bank

PLATINUM

Angott Search Group
EBS
Kus Ryan & Associates, PLLC
Mercantile Bank of Michigan
Thompson-Phelan Group, Inc

GOLD

BKD, LLP
Donnelly Penman & Partners
Kotz Sangster Wysocki P.C.
Plante & Moran, PLLC
United Bankers’ Bank

SILVER

Comerica Bank
Deluxe
Doeren Mayhew
First Service Corporation
Local Lending Group, LLC
MSHDA
ProBank Austin
QwickRate
Rehmann
SHAZAM
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BRONZE

Andrews Hooper Pavlik PLC
Buckles & Buckles, PLC
FiNet, Inc.
Heber Fuger Wendin, Investment Advisors
Howard & Howard Attorneys PLLC
HR Performance Solutions
Investors Title Insurance Company
IT Resource, Inc.
PM Environmental, Inc.
RjMichaels
Thomas Compliance Associates, Inc.
Travelers
United Bankers’ Bank
Weltman, Weinberg & Weis, Co.
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Deep Dive into Policies and Procedures
As we grapple with the evolving expectations on the design and effectiveness of a
Compliance Management System (CMS), the importance of well-designed compliance
policies and procedures becomes even clearer. The goal of a CMS is to control operations
in such a way as to bring the likelihood of compliance within acceptable risk levels
and minimize burden. In some cases, regulatory mandates require both policy and
procedures – sometimes referred to as a Program.

Policies
There are different types of bank policies; you may not have or need a-Board approved
policy for every regulation. Typically, internal policies are controlled through operational
(procedure) documents. So, the question then becomes, when should a policy be drafted
and approved at the Board level? There are some regulations that specifically require James F. Dray, CRCM
President, TCA
formal written, Board-approved policies (contact us for a copy of our TCA In-Depth
Newsletter Does Your Bank Need a Policy for Required Policies?). Aside from required policies, the decision to adopt
a specific policy will be driven by factors such as bank size, complexity, compliance risk profile, specific business unit
risk, key processes, or product and service offerings. A business line risk assessment or formal CMS risk assessment
is highly recommended to assist in determining where the risk lies and whether additional oversight in the form
of a formal policy is prudent.
The most critical policy from a compliance management perspective is the Compliance or CMS policy. Within this
policy, the scope of regulatory applicability and guidance should be identified along with the general expectations
related to ensuring compliance, the role of key players - such as defining the compliance officer or committee, and
business line management duties. Other topics that should be addressed are ongoing monitoring, training, audit
(including responsiveness to audit and exam findings), change control and Board reporting.
Policies can be tricky so we asked TCA’s Team of Compliance Professionals to share some of their advice and best
practices for maintaining policies efficiently and effectively:
Develop a schedule for policy review. The Compliance Officer should maintain a policy review schedule for
compliance-related policies; this schedule should be integrated into the Board’s overall policy review and approval
process and should indicate the frequency of review and the next review date. Remember sometimes a policy may
specify the frequency of review. Do not ask the Board to approve all policies in one meeting - spread the process
out over the calendar year. All policies should be dated with a current review and approval date. Even if nothing has
changed, outdated Board approval information on a policy will be a red flag for auditors and examiners.
Simplify the policy approval process for the Board. The Board is busy – look at the size of that Board packet!
Make their review of policies more efficient; instead of submitting an entire policy for review, provide a summary
of the purpose of the policy, the affected operational areas and perhaps the risks involved with non-compliance, and
if changes have been made since the last renewal date. The Board will appreciate it and examiners will be less likely
to question whether the Board reviewed the policies prior to approving.
Policy content may include information regarding actions, which need to be
taken beyond periodic review and approval by the Board. In some instances, it
may be appropriate to communicate expectations related to the implementation and
effectiveness of the policy and the need for updates, whether due to operational or
regulatory changes.
When developing policies, be careful using “absolute” statements. Adding language
(continued on next page)
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(continued from previous page)

such as “we will” often has the effect of forcing the institution into a course of action that it does not want to take.
Where appropriate and as allowed, consider softer language such as “we may.”
Reference accountability by position or title, not by name. People come and go but the policy lives on. Referencing
titles and/or positions of accountability will eliminate the need to revise the policy when there are personnel changes.
This is very important. An auditor or examiner may criticize a policy that has not been updated appropriately.
Use policies and procedures where needed to address identified control weaknesses. The expectation is that
policies and procedures are dynamic and may be changed or enhanced in response to audit or examination findings.
Although changing a policy requires a Board action, procedures can be revised according to changing conditions or
where enhancing a procedure is needed.
Ensure that policies and procedures are part of staff training. Don’t forget to document the fact that policy and
procedures were included in training agendas. TCA is often asked the best way to integrate policies and procedures
into training. TCA’s consensus is to make the policies and procedures available to staff via the bank’s intranet or
shared drive and inform them of the location and their specific assignments. Finally, develop an acknowledgement
form that includes a certification statement that staff or management have read and understand their responsibilities
as described in the policies and procedures. Shifting the accountability to staff is a more effective and efficient
means of training for policies and procedures.

Procedures
Policies should include goals and objectives and appropriate procedures for meeting those goals and objectives
need to be created. Many of the same factors considered when determining the degree of policy detail should be
considered when developing procedures. The degree of detail or specificity of procedures will vary in accordance
with the complexity of the process or transactions addressed. Any written procedure should provide staff with the
information needed to perform the function. Depending on the nature and complexity of the function, procedures
may include sample forms with instructions, references to bank policy, and, where appropriate, a description of
record retention requirements for transactions and supporting documents. At minimum, the procedures should
clearly convey expected controls, which have been designed to ensure regulatory compliance. Updating and
maintaining procedures as well as ensuring staff are kept informed of any such changes is critical. Like policies,
procedures serve many purposes, including:
•
•
•

•

Providing a means to exhibit adequate oversight. Management must take advantage of all opportunities to
manage compliance risk from a higher level or if needed, take a more involved role.
Establishing accountability for those with key compliance responsibilities. If expectations are spelled out
clearly, staff will benefit from the guidance and management has established a means to measure staff ’s
performance.
Establishing a consistent standard for performance of key processes. Compliance performance depends a great
deal on the consistency with which those processes are performed. Processes performed by a large group of staff
across multiple branches, (e.g. customer verification processes under Customer Identification Program
requirements), are more consistent if procedures are detailed and address all possible scenarios.
Adding a cost-effective layer of expertise and backup for key processes. Take the approach that procedures
should be written in sufficient detail to ensure continuity if primary staff responsible for the process is unable
to perform the duties. Detailed procedures increase staff ’s depth of knowledge and regulators will recognize
detailed procedures as a reasonable and effective way to ensure continuity for key processes.

Finally, examiners now expect that the CMS include detailed procedures as a key control. Understanding when to
develop procedures specific to the institution’s risk and circumstances is a responsibility of the Compliance Officer.
8
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Start the mortgage process
7,500 steps ahead.
At MSHDA, we want to help you get more home mortgage clients. With the
Michigan Down Payment, we can give qualified homebuyers an interest-free
loan of up to $7,500. Find out all about it at MichDownPayment.com

UP TO $7,500

Michigan Down Payment
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$7,500
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Michigan Down Payment
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Terms and conditions apply.
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CBM Congratulates First State Bank!!
First State Bank marks centennial anniversary

A loan from First State Bank was the key ingredient in Gus Guerra’s 1953 purchase of Cloverleaf Bar & Restaurant
in Eastpointe.
More than six decades later, the Eastside institution is still a First State Bank customer. That sort of longevity is a
hallmark of the Macomb County community bank, which is celebrating its centennial anniversary this year.
“Our longest-tenured customer has been with us since the early ’30s,” says Gene Lovell, president and CEO. “And
nearly 500 customer households have had a relationship with us for more than half a century.”
First State Bank’s 100 years of history began Oct. 20, 1917, when it opened as Halfway State Bank in the Village
of Halfway, so named because it was a stagecoach stop halfway between Detroit and Mt. Clemens. When Halfway
changed its name to East Detroit in 1929, the bank retired its original moniker as well, switching to First State Bank.
Today, East Detroit belongs to the past, replaced by Eastpointe, but First State Bank remains, having survived two
world wars, the Great Depression, the Great Recession, and plenty of economic twists between.
Though the bank still operates two branches in Eastpointe, the headquarters is now in St. Clair Shores and there are 9
additional branches throughout Macomb County. From its humble beginnings, the bank has grown to 180 employees
and $664 million in assets, while counting some 3,000 businesses and 23,000 households among its customers.
“We are so proud to be Macomb County’s hometown bank,” Lovell says. “Driving around the County, it’s a privilege
to reflect on the number of homes and businesses that are here because of First State Bank financing.”
Lovell credits First State Bank’s endurance to a conservative management philosophy that eschews risk in favor of
prudent growth. First State Bank not only weathered the Great Depression of the 1930s, but continued lending
throughout the financial crisis a decade ago, never requiring government bailouts like so many national and regional
banks.
Local ownership also matters. As a true community bank, First State Bank is locally owned and operated. For
businesses, local ownership means local decisions about their loans—from people who know the community and care
deeply about its well-being. For households, it means deposits stay in the community, reinvested in the form of loans
to neighbors and business owners.
“We’re neighbors, not just bankers,” Lovell says. “Macomb County is both our home and our market, which means
our time and resources are devoted to supporting this community.”
That support includes philanthropic outreach, long a cornerstone of First State Bank’s culture. Over the decades, the
bank has been an avid supporter of local service organizations and community events. Fireworks, scholarships, clock
towers, parades, summer concerts, classic car cruises, toy and food drives—if it’s good for the community, chances are
it’s on First State Bank’s radar.
Such longstanding commitment to community outreach earned kudos from the Macomb County Business Awards,
which recognized First State Bank as Corporate Citizen of the Year for both 2014 and 2015. (A prohibition against
three-peats made the bank ineligible in 2016.)
This year, in celebration of its 100th anniversary, First State Bank is expanding its outreach by donating $5,000 each
month through October to a different local nonprofit. Honorees are nominated by bank employees and evaluated
according to community impact. Recipients to date are the Macomb Charitable Foundation (support for homeless
youth), Friends of Foster Kids, and KnowResolve (youth suicide prevention).
Also as part of its centennial observance, the bank is giving employees $100 to donate to a charity of their choice, plus
a day off to volunteer in the community.
“For First State Bank to thrive, Macomb County must thrive,” Lovell says. “We’re grateful for the past hundred years
and want to celebrate this milestone by giving back to the community that has put so much faith in us.”
10
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michigan legislative spotlight

Senator Darwin Booher, Chair of the Senate Banking and Financial Institution Committee,
is the focus for Community Bankers of Michigan August Legislative Spotlight.
State Senator Darwin Booher was re-elected to the Michigan Senate in November 2014
representing the 35th District, which includes Benzie, Crawford, Kalkaska, Lake, Leelanau,
Manistee, Mason, Missaukee, Ogemaw, Osceola, Roscommon, and Wexford counties.
COMMITTEES
Booher chairs the Senate Banking & Financial Institutions Committee, and serves as a member
of the Agriculture and Education committees for the 2014-18 legislative term. He serves as
a member of the important Senate Appropriations Committee, where he chairs the Capital
Outlay and Community Colleges subcommittees.

Booher also serves on the Appropriations subcommittees for the departments of Natural Resources (DNR), and General
Government.
He is also the Assistant Majority Caucus Whip for the Republican Caucus.
PERSONAL
Darwin and his wife Jan have been married for fifty years. They raised four children and now enjoy spending time with
their six grandchildren. They have also hosted ten exchange students from all over the world.
Booher is an avid outdoorsman and a member of the National Rifle Association. He is a past-president of the Evart Jaycees
and a life member of the Evart Historical Society and Evart Chamber of Commerce.

Q: What prompted you to get into politics and become a lawmaker?
My interest in politics probably started when an injury in high school prevented me from playing sports my senior
year, so I ran for student body president. I then became the local Jaycees president at the age of 25, which was a very
active group in our community. I have always believed everyone should take an active part in their communities
to build them and make them stronger. I realized I needed to be more involved in the decision making of my
community. I ran for the supervisor position in my township at the age of 34 and served in that role for 28 years
before I was elected to the Michigan House of Representative in 2004. When I was first elected, state spending
was my primary concern and I wanted to work on the state’s checkbook on the Appropriations committee.
Q: Why do you believe community banks and financial institutions are critical to the success of our
local communities?
I have always held the opinion that the financial institutions within a community are the centers of growth for
community. They are the ones providing an opportunity for folks to save money for their futures and making
investments in individuals and businesses to grow their dreams into reality.
Q: How do you feel community banks make an impact on Michigan’s overall economy?
Community banks are vital to the Michigan economy. They provide good jobs in our communities, pay taxes to
support the local and state governments, and make investments in community projects and charity in our towns.
Community banks know their clients well because they are friends and neighbors and it is that type of personal
relationship that makes for the best loan and financial decisions.
Q: How can community bankers directly help with legislative initiatives?
There are two keys to being involved in legislative initiatives. The first and primary is the same in being a good
banker, which is to build personal relationships so when a particular issue comes up it isn’t just a cold call. Attend
events with legislators in the district and get to know them. The second is to have someone in Lansing to lobby on
behalf of the community banks and support them. They can track when important issues come and act quickly to
let lawmakers know of concerns and priorities.
Q: Currently, what are your top legislative priorities?
My district is rural with many small towns and my top priorities are focused on making sure we have great

(continued on next page)
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michigan legislative spotlight
(continued from previous page)

opportunities and development in rural Michigan. I am working on a management plan for state lands with
Senator Tom Casperson and have recently been working on regulatory issues concerning natural resources and
agriculture. From the banking perspective, I believe that federal regulations are far over-reaching and my focus as
chair of the committee is to make sure we aren’t adding unnecessary state regulations to our banks.
Q: Do you have a favorite banking story or first bank experience?
Over more than 40 years in banking, I have many stories and have witnessed how much the industry has changed
over the years. When I started in banking I used to go every Thursday at 2:00 to the local post office and pick
up the change and currency order for the week with a two-wheel cart and wheel it a couple of blocks down the
sidewalk back to the bank. I also served as the security officer for the bank, which meant I had one of the bank’s
pistols in my teller window. Thankfully I never had to use it!
Q: What are your hobbies and outside interests?
I still run the family farm with my son and we spend hours in the fields each summer. His son also has a passion
for agriculture and I am proud to share this will be the seventh generation to work the family farm.
Consultants to the Financial Industry

Young & Associates, Inc.
Strategic Planning
Liquidity Planning
Capital Planning
Regulatory Assistance
Stock Valuations
Capital Markets
Internal Audit
I.T. Audit
Lending & Loan Review
Quality Control
Loan Servicing
Compliance

38
YEARS

1978 - 2016

Bankers Working For Bankers
12

2017 | www.cbofm.org | Issue 4

SECRET REVEALED!
Michigan bankers are finding a powerful, more secure way to communicate.

With CSI Secure Connect, banks can better connect employees, board members and
special committees to important information. Track policy approvals, schedule board
meetings and distribute sensitive data, all while eliminating broadcast emails and
board-binder shipments. Let your bank in on the secret today!
CSI is a CBM Endorsed Partner

csiweb.com/Secret

Core Processing • Managed Services • Regulatory Compliance • Digital Banking • Electronic & Print • Payments Processing • Treasury Management
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Revised Comptroller’s Licensing Manual Booklet – Reported June 6 by OCC
The Office of the Comptroller of the Currency (OCC) issued the “Termination of Federal Charter” booklet of the
Comptroller’s Licensing Manual. This revised booklet replaces the “Termination of National Bank Status” booklet
issued in April 2008.
Note for Community Banks: This guidance applies to all national banks and federal savings associations
This revised booklet
• provides an overview of policy considerations and evaluative factors that the OCC considers when reviewing
notices to terminate a bank.
• outlines requirement and procedures that a bank should follow when completing the process to terminate, either
through a merger, conversion, or liquidation, including completing related filings and notices.
• lists references and links to informational resources, sample forms, and documents that a bank may find useful
during the termination process.
• incorporates revised regulatory requirements for terminating a bank.

Shortening the Settlement Cycle – Reported June 9 by OCC
The OCC issued this bulletin to highlight actions that banks should take to prepare for the change in the regular
securities settlement cycle for most U.S. securities transactions. The change becomes effective September 5, 2017.
Note for Community Banks: This guidance applies to all OCC supervised banks
Highlights
• Effective September 5, 2017, the regular industry settlement cycle for many U.S. securities including equities,
corporate and municipal bonds, and unit investment trusts – and financial instruments composed of these
products – will be shortened from the third business day after the trade date (T+3) to the second business day
after the trade date (T+2).
• Amendments to the U.S. Securities and Exchange Commission (SEC) and Municipal Securities Rulemaking
Board (MSRB) rules reflect this change.
• Banks should prepare to meet the applicable time frames for the T+2 settlement cycle for trades related to banks’
securities activities. These activities include banks’ investment and trading portfolios and securities settlement and
servicing provided to banks’ custody and fiduciary accounts.
• Banks that offer retail non-deposit investment products through a broker-dealer should assess the broker-dealer’s
preparedness for the new settlement time frames.
For many banks, the majority of the changes needed to implement T+2 will be completed by third parties – industry
utilities, custodians, systems and service providers, broker-dealers through which banks trade for themselves or on behalf
of their fiduciary and custody accounts, and broker-dealers providing retail brokerage services to bank customers.
Banks are encouraged to refer to the comprehensive industry website, T+2 Settlement, at ust2.com for further information
on how to prepare for this change.

New Comptroller’s Licensing Manual Booklet – Reported June 19 by OCC
The OCC issued the “Articles of Association, Charter, and Bylaw Amendments” booklet of the Comptrollers Licensing
Manual. This new booklet consolidates the OCC’s policies and procedures regarding articles of association amendments
for national banks, charter amendments for federal savings associations, and bylaw amendments for national banks and
federal savings associations.
Note for Community Banks: This booklet applies to all national banks and federal savings associations
This booklet
• addresses regulatory requirements for articles of association, charters, and bylaws.
14
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provides an overview of the filing process required to notify the OCC or, if necessary, to obtain OCC approval of
an amendment.
includes certain requirements for the content of the articles of association, charters, and bylaws
lists actions or steps a national bank or federal savings association should follow during the amendment process.
lists references and links to informational resources and sample documents that national banks or federal savings
associations may refer to during the amendment process.

Bank Wire Fraud – Reported June 21 in PCC Newsletter
According to an FBI Report, hackers aimed to steal more than $2.2B through wire fraud known as business email
compromise in the last half of 2016. This is more than double the amount reported in the previous two years combined.
The number of reported cases also doubled, which points to hackers seeing the benefits of this type of fraud, so all
bankers should be on the alert.
In these scams, what appears to be a legitimate email from a top executive (often the CEO) arrives in the inbox of
someone working in finance or accounts payable. The email indicates a wire transfer must be executed immediately and
the executive is in some situation that adds pressure to make things happen fast. The email will often also include a
legitimate company information and references which adds to the credibility of the person sending it.
With the directive in hand, from what appears to be a high-ranking bank employee, the recipient will process the wire.
Once it is sent, it disappears into the mist. Since these incidents can be costly and embarrassing to the companies, the
FBI believes many cases go unreported and believe the actual numbers may much higher.

Revised Comptroller’s Licensing Manual Booklet – Reported June 29 by OCC
The OCC issued the “Branch Closings” booklet of the Comptroller’s Licensing Manual. This revised booklet replaces
the previous one issued in 2003. It incorporates updated branch closing procedures and requirements following the
integration of the Office of Thrift Supervision into the OCC in 2011 and the issuance of revised regulations that became
effective July 1, 2015, addressing branch closings for both national banks and federal savings associations.
Note for Community Banks: This notice applies to all national banks and FSAs.
This revised booklet
• provides an overview of the requirements for a bank to provide the OCC and customers of a branch with a 90-day
advance notice of a branch closing, and any exceptions that may apply.
• details the different requirements of a “branch closing” for a national bank or FSA.
• clarifies policies and procedures that a bank should follow if a branch must be closed temporarily due to an
emergency or factors beyond the control of the bank.
• lists references and links to informational resources and sample forms and documents that banks may find useful
during the branch closing process.

OCC Report Highlights Risks Facing Banks – Reported July 7 by OCC
The OCC reported strategic, credit, operational and compliance risks remain top concerns for the federal banking
system in its Semiannual Risk Perspective for Spring 2017.
Highlights include:
• Strategic risk remains elevated as banks make decisions to expand into new products or services or consider
new delivery systems and continue merger and acquisition activity. Banks face competition from nonfinancial
firms, including fintech companies entering the traditional banking industry. This competition is causing changes
in the way customers and financial institutions approach banking.
• Credit underwriting standards and practices across commercial and retail portfolios remain an area of concern.
Over the past two years underwriting has loosened, showing a transition from a conservative to an increasing risk
appetite as banks strive to achieve loan growth and market share.

(continued on next page)
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Operational risk continues to challenge banks because of increasing cyber threats, reliance on concentrations in
significant third-party service providers, and the need for sound governance over product service and delivery.
Compliance risk remains high as banks continue to manage money laundering risks and implement changes to
comply with the amended customer protection requirements under the Military Lending Act and integrated
mortgage disclosure rules.

The report covers risks facing banks based on data for the 12 months ending December 31, 2016. It represents data in
four main areas: the operating environment, bank performance, trends in key risks, and regulatory actions. It focuses on
issues that post threats to those financial institutions regulated by the OCC and is intended as a resource to the industry,
examiners, and the public.

Federal Banking Agencies: Notice of Proposed Rulemaking Exempting Commercial Real
Estate Transactions of $400,000 or Less from Appraisal Requirements – Reported July 19
by FDIC and OCC
Responding concerns about the time and cost associated with completing real estate transactions, the Federal Reserve
Board, FDIC, and OCC issued a notice of proposed rulemaking to raise the threshold for commercial real estate
transactions requiring an appraisal to $400,000.
The agencies believe raising this threshold
for commercial real estate transactions
from the current level of $250,000
will significantly reduce the number of
transactions requiring an appraisal and will
not pose a threat to the safety and soundness
of financial institutions.
Instead of an appraisal, the proposal would
require commercial real estate transactions
at or below the threshold receive an
evaluation. As defined by agency guidance,
evaluations are less detailed than appraisals,
do not require completion by a state
licensed or certified appraiser, and provide
a market estimate of the real estate pledged
as collateral.
Financial industry representatives raised
concerns that the current exemption level
had not kept pace with price appreciation
in the commercial real estate market. This
proposal responds to those concerns.

TCA Search 8.5x11 Michigan ad rev.qxp_Layout 1 7/17/17 1:59 PM Page 1

FROM MARQUETTE TO MIDLAND,
ANN ARBOR TO ALPENA

YOU CAN SEARCH
FAR AND WIDE

…BUT YOU WON’T FIND BETTER
COMPLIANCE SUPPORT THAN TCA
Look at the reasons banks come to TCA for compliance solutions:
• STAFF. Over 450 combined years of bank compliance management, audit and consulting experience.
• MONEY-SAVING SERVICES. Value Added Services. Compliance Audit and Consulting.
Outsourced Compliance Management via TCA’s Virtual Compliance Manager. E-Newsletters with
insights and unique perspectives. Subject Matter Expertise. Professional Team of BSA/AML Specialists.
Fair Lending and CRA Reviews and Solutions. Technology Risk Management Services.
• COMPLIANCE RESOURCES. Compliance Hotline. Policies and procedures. Fair Lending assessments,
preparation. BSA/AML. IT risk management, independent 3rd party reviews. Custom consulting
solutions.
• STILL MORE. Visit us at www.tcaregs.com
Contact
Mary Fowlie, JD
Director of Michigan Business Development
248-709-1552

The TCA Team. None Better.
Thomas Compliance Associates, Inc.
2846 N. Mildred, Suite 150
Chicago, IL 60657
800-934-7347 • www.tcaregs.com
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Welcome New Associate Members to the Community Bankers of Michigan.
Thank you to the following new members for supporting the association and
community banks with innovative products and services.
USDA Rural Development
3001 Coolidge Road
Suite #200
East Lansing, MI 48823
Traci Smith
1.517.324.5221

Kasasa
4516 Seton Center Parkway
#300
Austin, TX 78759
Dave Prost
1.630.466.0992

PULSE Network
1301 McKinney
25th Floor
Houston, TX 77010
Rich Green
1.601.790.7853

Banc Statements, Inc.
8561 Zionsville Road
Indianapolis, IN 46268
Chris Leirer
1.317.416.8729

Syscom Business Technologies
3124 Logan Valley Road
Traverse City, MI 49684
Scott Huxley
1.231.946.1411

New CBM Associate Members:
USDA Rural Development

USDA Rural Development provides guaranteed loans to lenders financing businesses in rural areas. Eligible businesses
include hotels, gas stations, manufacturing, food processing, assisted living, mixed use developments, some non-owner
occupied projects and more. There are multiple staff located throughout Michigan ready to help you utilize this valuable
program.

PULSE Network

PULSE, a Discover Financial Services (NYSE: DFS) company, is a leading debit and ATM network. The
network offers Discover® Debit, the first debit card brand created for community banks who want the freedom
and choice to issue cards without the high costs and restrictions imposed by legacy card brands.

Kasasa®

Kasasa® is a financial and marketing technology company committed to driving results for community financial

institutions by attracting, engaging and retaining consumers. Kasasa® does this through branded retail products, world
class marketing, and expert consulting.

Banc Statements, Inc.

Banc Statements, Inc. is the only company in the country that specializes exclusively in providing outsourced DDA/
Savings statement printing services to community banks of all sizes. BSI has approximately 200 clients serviced out of
our Indianapolis, Dallas, and Birmingham printing facilities.

Syscom Business Technologies

Syscom Business Technologies has delivered sales, service, and support for critical business needs to thousands
of businesses throughout Michigan since 1978. From HIPAA, GLBA compliance who your business engages with

is vital for business success. As a true partner in your organization, we provide a key component of your business growths.
Our Client-First Strategy ensures accountability together with committed resources towards proactive support. In our
industry, you will be presented with lots of options our unique value is our core values that we live every day. A true
strategic partnership with the client ensures proactive management with all your technology needs. We remain with you
at every step. Part of our on-going customer engagement with our clients revolves around our core values together with
an ever-changing technology landscape.
2017 | www.cbofm.org | Issue 4
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval, including
special pricing for our members. We have completed extensive due diligence with each company available for your review.
Explore the revenue-enhancement opportunities with these vendors and improve your bottom line! Give us a call at
517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies listed below.
CAPTRUST Financial Advisors – 401K Provider Specializing in a holistic approach to retirement plan consulting
encompassing all areas of plan oversight.
Casey Pogodzinski – caseypogodzinski@captrustadvisors.com
248-620-8100

Community Bankers Insurance Agency – Employee Benefits –
Supported by GRA Benefits Group this is a one-stop comprehensive
benefits program including an internet portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Computer Services, Inc (CSI) – Board Communications –
Secure Document Delivery – Intranet solution combining a series
of powerful communication tools and productivity applications in a
single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

Deluxe Corporation – Check Printing – Bankers Dashboard
– Marketing services provider driving profitable growth through
payments, performance management, digital channels and small
business marketing services.
Angie Simerda – Angie.Simerda@deluxe.com – 314-570-3476

EBS, a bank consulting company – Executive Benefits - BOLI
– Marketing, consulting and service firm specializing in the
administration and placement of BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

FF&S – Office Supplies and Printing – Creating savings by
optimizing the planning, purchasing and inventory management of
operating business materials.
Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

FiNet – Merchant Services – Credit Card Processing – Providing
a network of merchant payment processing services.
Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts –
Premier discount resource for superior quality desks, workstation
systems, seating, filing solutions, conference and training
environments.
John Fountain – johnf@financialfurishings.com – 800-769-8841

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a full
suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program –
Competitive credit, debit, and merchant processing options to help
strengthen consumer and small business relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities – Offers
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investment Professionals, Inc. (IPI) – Retail Investments –
Multi-product insurance platform directly through your bank
website.
David Doerflinger – David.doerflinger@invpro.com

Investors Title Company – Home Equity Title Insurance –
Full instant coverage title insurance.
Sky Weaver - skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Compliance – Insurance Review –
Risk Management – Industry expert in the area of non-deposit
programs, insurance and financial service programs.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Message On Hold – Custom Message On Hold Programs –
Offering product and service messaging to ensure customers are
kept current with bank offerings.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Miedema Asset Management Group – Repossession
Liquidation Services – Offering a one-stop-shop for all
remarketing and repossession needs.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management –
Providing web-based vendor and contract management services for
financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource IT services –
Experts in architectural design, implementation and management
of high performance IT solutions.
Robert Ney – rney@netgainit.com – 859-226-1920

Seattle Specialty Insurance Services, Inc. (SSIS) – Force
Placed Insurance - Income Opportunity – Largest provider
of collateral insurance coverage and specialized services to the
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions – Conducts
portfolio reviews, offers solution for reporting and loan servicing in
addition to complete SBA lending solutions.
Kent Nelson – knelson@sbacomplete.com – 90-915-0582
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SHAZAM – A national single source provider of the following
services: debit card, core, fraud, ATM, merchant, marketing,
platform, risk and more. To learn more visit shazam.net.

Rick Bondowski – rbondow@shazam.net – 920-370-2251

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Andrew Hatheway – amhathew@travelers.com – 317-845-2726

UPS – Shipping – Overnight Shipping – Range of options for the
synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC– Commercial Borrower
Disability Insurance – Protection for banks by insuring commercial
loans with the best coverage available at fraction of the cost.
Zac Woodward – zac@watermarkeb.com – 616-248-0100
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Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and services
designed to help banks succeed.
Note: Our Associate Plus Partners, offering members special discounts, are listed separately.
Accounting/Audit/CPA Services

Bank Signage

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

SignArt, Inc.

Appraisal Management

Capital Adequacy &
Strategic Planning Services

Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
ICBA Online Training Center
JLH Associates, LLC
McQueen Financial Advisors
Plante & Moran, PLLC
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
s.a. Peters Marketing & Consulting, Inc.
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
McQueen Financial Advisors
ProBank Austin

ATM/Debit Cards
Fiserv
PULSE

ATM Sales & Services/Alarm
Systems/Bank Equipment Sales
& Service
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation

Bank Operations
Banc Statements, Inc.
CBM Message On Hold
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Kasasa
nCino
Red Rock Information Security, LLC
Security Corporation
Whitehall Group, LLC

Bank Services
Bundlefi
QwickRate
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BOLI/Executive Benefits
BFS Group

Check Services Programs
Main Street, Inc.
Check Printing Contract Consulting

ProBank Austin
Gerrish Smith Tuck PC
Invictus Consulting Group, Inc.

Collections
Buckles and Buckles PLC

Compliance
CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
Plante & Moran, PLLC
ProBank Austin
Rehmann
Thomas Compliance Associates, Inc.
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Red Rock Information Security, LLC
Syscom Business Technologies

Correspondent Banking
Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Data Processing
CSI – Computer Services, Inc.
Jack Henry Banking

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Electronic/Internet Banking
CSI – Computer Services, Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Employee Benefit Services

Item Processing

GRA Benefits Group
HUB International Midwest Limited, Inc.
Watermark Employee Benefits, LLC

Fiserv

Environmental Services
PM Environmental, Inc.

Executive Search/Recruiting
Angott Search Group
Rehmann

Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann

Financial Advisory
Michigan 401K Advisors

Furniture/Furnishings
Thompson-Phelan Group, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll

Legal/Law Firms
Buckles and Buckles PLC
Foster Swift Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services
AnnieMac Home Mortgage
Finastra
ICBA
Local Lending Group, LLC
Michigan Certified Development Corp.
Opportunity Resource Fund
ReliaMax
Top Flite Financial, Inc.
USDA Rural Development

Marketing Services

Andrews Hooper Pavlik PLC
HR Performance Solutions
Rehmann

RjM
s.a. Peters Marketing & Consulting, Inc.
WSI Internet Consulting

ID Theft Protection

Online Banking

CBM – Assurant Red Flag ID Fraud
Solutions

Fiserv

Insurance/Bonding

ASAP Printing
Banc Statements, Inc.
FF&S, Inc.

First Service Corporation
HUB International Midwest Limited, Inc.
ICBA Reinsurance
Travelers Insurance Co.

Investment Banking Services
Baird
Boenning & Scattergood, Inc.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
McQueen Financial Advisors
ProBank Austin

Securities/Investments Bank
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
United Bankers’ Bank

Strategic Planning
Gerrish Smith Tuck PC

Student Loans
ReliaMax

Website Design
AKEA Web Solutions LLC
WSI Internet Consulting

Wellness
KrowdFit

Wholesale Banking-Funding
and Mortgage Purchases
AnnieMac Home Mortgage
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis
For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.

Printing

Public Relations
Caponigro Public Relations

Real Estate Services
Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC
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Bundlefi.com is Pleased to Announce its Launch in Michigan!
Bundlefi.com has launched its website by the same name to help match consumers that are actively seeking new banking
relationships with Community Financial Institutions in their area. “At Bundlefi we know that community financial
institutions are the backbone of the US banking system. We are dedicated to helping them grow and prosper not only
in Michigan but throughout the entire country.” said CEO and Founder Greg Pellitteri.
About Bundlefi:
Bundlefi is an online portal that facilitates
real banking relationships between
consumers or small businesses & the
Community Financial Institutions (CFIs)
in their local markets. Our business
objective is to: “Be the central hub and
community for CFIs, consumers and small
businesses to meet.” Our collaborative
management team is made up of bankers,
tech experts & one of the top advertising
agencies in the country. Our founders
have 40+ years of combined experience
in the finance & banking industry. Our
partner & digital marketing team, Mod
Op, are experts in SEO strategy and
implementation, social media & target
marketing.

SAVING YOU

time & money
Disaster Recovery
BYOD Solutions
Cloud Services
Email Encryption

Office 365
Security & Compliance
Network Assessments
vCIO Consulting

Visit our booth at the CBM Annual Convention and Expo in Traverse City
Serving the investment, financial and banking industry . itrw.net . 616.837.6930

I HAVE NO
CHOICE OR
FLEXIBILITY!
I’M SICK OF IT!

MAYBE WE NEED A
NEW FINANCIAL
SERVICES PROVIDER
– LIKE SHAZAM.

WILL THEY HAVE MY BEST
INTERESTS IN MIND AND
GIVE ME THE ATTENTION
I DESERVE?

AND, THEY OFFER A CORE SOLUTION
THAT PROVIDES EXCEPTIONAL VALUE
FOR AN ALL-INCLUSIVE PRICE AND
A HIGH LEVEL OF FLEXIBILITY SO
WE CAN SELECT THE APPLICATIONS
WE WANT TO USE. NOW THAT'S...

I DID HEAR THEIR
NOT-FOR-PROFIT
CULTURE SETS THEM
APART FROM OTHER
PROVIDERS!

SHAZAM’s focused on strengthening community financial institutions by offering choice and flexibility
for all your needs including core services and more. Call us today to learn more about SHAZAM.

Now that’s epic.

Strengthening Community Financial Institutions
shazam.net/epic | 855.314.1212 | @SHAZAMNetwork
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How Effective is Your 2018 Marketing Plan?
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By Donovan Cronkhite, President, RjM
As fall inevitably draws closer there are a few things that can be counted on. The leaves will turn, the days get shorter, and budget
planning season will be here. While many departments may be able to refine a previous year’s budget for the coming year, marketing
is an area where a fresh look is due consistently. A clean slate and a new perspective of your customers will give you advantages and
insights that you may not have seen in previous years.

Marketing Plan Shortcomings

From our experiences, we’ve learned that marketing plans fail for five major reasons. Each of these lead to the inability to uncover
and exploit new opportunities, to your new plan looking amazingly similar to last year’s, and lost opportunities simply because they
weren’t recognized.

1. Time constraints
		 Everyone is incredibly busy and naturally have the tendency to work on exciting projects first. Thus, the marketing plan falls
		 to when time is of the essence and basing the new plan after the old gets the job done on time.
2. We’ve always done it that way
		 Fear of the unknown is real, and sometimes warranted. Staying with the tried and true means that no great gains will be
		 seen, but no real losses either.
3. Product focused
		 Individuals spent an average of 456.1 minutes each day consuming media in 2016. (Zenith, 2016)
		 Concentrating on a single media means that you’re missing a wide audience that is more spread out than ever.
4. Chasing the competition
		 Mirroring the competition is often cheap market research. Following another bank into a tactic means that someone
		 thought it was a good idea, but doesn’t mean it’s right for you.
5. Personal preferences
		
When our own opinions and biases lead the media plan, the target audience looks a lot like us and not our customer.

Don’t let the pace of the industry set the pace of your marketing plan

Community banks are not Silicon Valley. This is not the land of daily disruption and new technologies. However, your customers
are changing and moving. A stagnate marketing plan repeated for too long won’t be able to capitalize on changes, not just in the
industry, but in the world. High-speed Internet is much more affordable and accessible in rural areas now, which is a change that has
occurred only in the last few years. This is propelling a shift in media consumption that must be considered.
Know Your Customer
Your marketing efforts can only be effective if they affect your customer. That means that you not only need to reach them where they
are, but deliver the message that resonates with them. If your bank hasn’t reached out to customers lately to talk directly, this should
be the year you do. Before a marketing decision is made, gain insights from your customers. What are they looking for? Where do
they learn about new products and companies? What do they want and need from their community bank?

Getting to know your customer doesn’t have to be complicated. Frontline staff can help with an informal survey that feels more like a
conversation. Loan officers are talking with customers each day. Have them be an on the ground force that provides market research
and direction to your 2018 marketing plan.

The Evolution of Conventional Mediums

While what we’re experiencing in the media landscape may feel like change, what we’re really seeing is disruption. The basics of
marketing haven’t changed. Product, price, promotion and place are still as essential today as they were in the 1940’s when the mix
was coined. But the way that they’re being delivered is being disrupted quickly and constantly.

Radio
With high speed Internet reaching more rural areas and unlimited cell phone data plans coming back into vogue, radio is branching
out to include options like Pandora and Spotify. In addition to their increasing popularity, they come with another advantage: the
percentage of people who admit to changing the channel during commercial breaks on traditional AM/FM stations is 71%. On
Pandora, the number drops to 39%. (MediaPost Communications, 2016) Even talk radio is coming back in a different form. 20% of
US adults ages 18-49 listen to at least one podcast per month. (comScore and Wondery, 2016)

Television
Video, in some format, is still a popular media. While you may be used to the traditional 30 second spot delivered over broadcast or
cable TV channels, this year 74% of all online traffic will be online video. (Kleiner Perkins, 2016). Even more surprising, 85% of all
the video content on Facebook is watched without sound. And that is 85% of over 100 million hours of video watched on Facebook
each day. (TechCrunch, 2016) This may seem staggering until you consider that over 500 million hours of video is watched on
YouTube each day. (Business Insider, 2016)
(continued on next page)
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Word of Mouth
Social media is the new town square. It’s how customers keep in touch with family, friends, acquaintances, and sometimes just
random people from high school. Word of mouth reviews and recommendations aren’t what they used to be. Though social media
is often considered a compliance minefield, it can be a great extension of your community efforts.

The buzz around brands on social media currently is the need to be real. What better way to be real than to show your very real
commitment to your community. Creating and managing the content is often the second stumbling block on social. Within your
community involvement lies a mine of content waiting to be dug into, and every ounce of it is real.

Direct Mail
Even in 2012, the New York Times found that 48% of all mail had become what was coined “junk mail”. Sometimes though, all you
need to stand out in a crowded field is a bit of creativity. First mover advantage doesn’t always mean that you must enter a new and
unproven media. With a bit of creativity in size, shape, packaging and design, an old media is ripe for its own disruption.
Newspaper
The black and white hardcopy news source has been widely reported as being in decline for the last 28 years. However, digital
subscriptions have seen incredible rises. Companies like the Chicago Tribune has seen a 76% increase year-over-year for their digital
newspaper subscription service. (Pew Research Center, 2017) How are your customers getting their local news today?

Looking Forward to 2018

Your customers will have the ultimate say in whether your marketing plan succeeds or fails. It is important that the basis of the
plan is rooted in their behavior. After talking with them, if you’re still having trouble getting a fresh perspective on your 2018 plan,
consider asking some of the following questions:
• What might we do if we set aside 20% of our budget just to delight our customers?
• What’s stopping us from advertising in a new media this year (this could be anything, from movie theatres, to
		Facebook)?
• How might we answer our customer’s questions better?

It’s easy to start 2018’s marketing plan by opening up the 2017 plan and asking what needs to be updated. But this year, try opening
a blank document and asking what is going to affect our customer and make a difference.

more than
YOU’RE NEVER

a click away
FROM YOUR CUSTOMERS

Customers are interacting with your brand every day without ever seeing an employee.
From your website to email, social media and search, each touchpoint must
deliver on the same brand promise. If you’re not growing customers at every point in your
brand’s journey, let’s talk. We grow customers for a living; online and oﬀ.

517.783.2637
rjmichaels.com
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Changes to Credit Report Processing by Nationwide Credit Bureaus
By Mike Kus, CBM General Counsel and Media Spokesperson

Equifax, Experian and TransUnion, the three major nationwide consumer reporting agencies
(the CRAs), recently revealed that they would begin excluding data about certain tax liens
and civil judgments from consumer credit reports, effective July 1, 2017. This change to the
CRAs data standards, which will have the effect of unilaterally increasing some consumers’
credit scores, reminds us that the long-running tug-o-war between the needs of the financial
industry for comprehensive data about consumers’ credit histories, and consumers’ concerns
that their credit standing is being negatively affected by inaccurate data, continues unabated.
Announced with little fanfare in March, 2017, the CRAs have determined that they will
begin eliminating items about tax liens and civil judgments from consumer reports if those
items do not include the consumer’s name, address, and either the consumer’s date of birth or
their social security number. In addition, the new standards will require a minimum 90 day
review frequency for legal records at county courthouses, to ensure that reported information
remains current.

Mike Kus
Kus, Ryan and
Associates PLLC

According to consumer data industry sources, because tax liens and civil judgments (which are
public records) do not include a consumer’s social security number for security reasons, and
because the consumer’s date of birth is ordinarily not included with these filings, this will have the effect of eliminating
virtually all items about civil judgments and an estimated one-half of all items regarding tax liens from a consumer’s report.
The eliminated items will not be taken into account when calculating a consumer’s credit score, resulting in an increase of
from 10 to 20, and in some cases, up to 40 points for consumers with those items in their credit histories.
The backstory to this change has been underway for some time. A 2015 settlement between the CRAs and 31 state
attorneys general regarding consumers’ complaints about the accuracy of consumer credit reports resulted in the creation
of the National Consumer Assistance Plan (NCAP). The NCAP, together with its implementing website launched in June
2016 (http://NationalConsumer AssistancePlan.com), was described in a press release issued by the CRAs at that time
as “an initiative… to enhance [the CRAs] ability to make credit reports more accurate and make it easier for consumers
to correct any errors on their credit reports.” The NCAP will be phased in over a period of three years, with the recently
announced changes being a part of this ongoing effort.
Although one significant goal of the NCAP is to make it easier for consumers to access their credit reports and to dispute
and correct any inaccurate data (a long-standing consumer complaint), another main purpose of the initiative is to scrub
from consumer reports certain types of information that does not meet the standards for accuracy and quality established
in the 2015 settlement.
In their June 9, 2016 press release, the CRAs announced that they would be making the following changes to “Data
Accuracy and Quality”:

Medical debts won’t be reported until after a 180-day “waiting period” to allow insurance payments to be applied;
Previously reported medical collections that have been or are being paid by insurance will be removed;
Consistent data submission standards will be reinforced by the credit bureaus to lenders and others that furnish data;
Data furnishers will be prohibited from reporting authorized users without a date of birth (submissions without this
information will be rejected); and
• The CRAs will eliminate the reporting of debt that did not arise from a contract or agreement by the consumer (such
as traffic tickets, fines, etc.).
•
•
•
•

The NCAP initiative also involved the formation of an industry working group “to regularly review and help ensure
consistency and uniformity in the data submitted by data furnishers for inclusion in a consumer’s credit report.” The
working group is likely to recommend additional changes to consumer reports as they continue to assess the issues affecting
the industry.
Recent efforts by the Consumer Financial Protection Bureau (CFPB) to highlight problems with the accuracy of consumer
reports undoubtedly had some bearing on the CRAs taking the unilateral step of eliminating those tax liens and civil
judgments that could not be clearly tied to a consumer using date of birth or social security number validation. The
CFPB has been gathering anecdotal complaint data about consumer reporting data for some time, and has stockpiled
(continued on next page)
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tens of thousands of examples of consumers who have
been adversely affected by inaccurate data, or who have
experienced problems removing inaccurate items from
their reports even after they have notified the CRAs about
the problem.
The obvious impact of this change for the financial services
industry is that the value of a credit score will have a slightly
different meaning than under the previous standards.
Scores that previously indicated an acceptable level of risk
may now be slightly less reliable than under the previous
standards. In fact, according to some industry sources,
an estimated 12 million consumers will see an increase in
their credit score, despite the fact that tax liens and civil
judgments remain a part of their credit history. However,
all else being equal, the vast majority of affected consumers
will see an increase of only 10 to 20 points in their credit
scores.
When evaluating the effect of this change in standards on
consumer reports, financial institutions must bear in mind
that accurately reported tax liens and civil judgments are
fairly reliable risk markers. Some industry analysts assert
that consumers with tax liens or civil judgments on their
records are twice as likely to default on loan payments as
borrowers without such items in their credit histories. The
dilemma is that this potentially valuable data must now be
sought from sources other than a consumer report.
Fortunately, because these are public records, the data
is generally available. Financial institutions can avail
themselves of a number of sources to obtain it, but this
will entail an additional expense, and then the data must
evaluated by the financial institution for relevance, which
will further increase its cost.

COMMUNITY BANKERS OF MICHIGAN
UPCOMING EDUCATION AND TRAINING EVENTS
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Community Bankers for Compliance
3rd Quarter Seminar:
Regulation B: The Current Rule, 2018 Changes
and the NEW Real Estate Application
Tuesday – August 15, 2017
Eagle Eye Golf Club, Bath

Community Bankers for Compliance School 2017
Indianapolis, IN
Deposit/Operations Compliance School
October 16 & 17, 2017
Lending Compliance School
October 18, 19 & 20, 2017

DIFS/CBM Michigan Bank Directors’ College
September 13, 2017
Grand Traverse Resort & Spa, Traverse City

CEO Community Bank Leadership Network
Friday – November 3, 2017
CBM Training Center, East Lansing

2017 CBM Annual Convention & Expo
September 13-15, 2017
Grand Traverse Resort & Spa, Traverse City

Community Bankers for Compliance
4th Quarter Seminar
Tuesday – November 28, 2017
Eagle Eye Golf Club, Bath
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MICHIGAN BANK DIRECTORS’ COLLEGE
FOR BANK MANAGEMENT & OUTSIDE DIRECTORS
WEDNESDAY, SEP. 13, 2017
10:30 A.M. – 4:30 P.M.
GRAND TRAVERSE RESORT & SPA
TRAVERSE CITY, MI
Sponsored by the Michigan Department of Insurance and Financial Services and The Community Bankers of Michigan

Help your directors, whether seasoned or new, and your community bank perform to their fullest potential. This session is a
continuation of the Department of Insurance and Financial Services/CBM Bank Directors’ College Series. Comprehensive
features include general sessions, a breakout session for outside directors and a regulatory roundtable discussion for bank
senior management.

PROGRAM HIGHLIGHTS
Registration
Lunch
Welcome – Introductory Remarks
Mike Tierney, President/CEO, Community Bankers of Michigan
Director Patrick McPharlin, Department of Insurance and Financial Services

		 Planning for the Next Credit Cycle: Counterintuitive Trends that will Give Your Bank’s Leadership Team a
			Competitive Advantage
		 Asking the Right Strategic Questions
		 Empower Your Strategic Plan with Peer Data Analytics
		 Roundtable discussion for Senior Bank Management and Regulators
		 Breakout session for Outside Directors only

PRESENTERS / MODERATORS / PANELISTS
Adam Mustafa
Invictus Consulting Group, New York, NY
Planning for the Next Credit Cycle: Counterintuitive Trends that will Give Your Bank’s Leadership Team a Competitive
Advantage
Invictus co-founder Adam Mustafa will explain to attendees the unsettling and counterintuitive trends bubbling beneath
the surface that indicate more trouble ahead for the balance sheet. He will arm bank leadership teams with the tools to
strategically position their banks to take advantage of these trends to maximize shareholder value and outsmart their peers.
Adam Mustafa is a co-founder of Invictus Consulting Group and has been providing strategic analytics, M&A and
capital adequacy advisory services to banks, regulators, bank investors, and bank D&O insurers since the beginning
of the financial crisis. Mr. Mustafa has overseen the design and implementation of fully-customized capital stress
testing, capital management, and strategic planning systems for community banks. He has also been a featured speaker
on stress testing and concentration risk management at a number of conferences, including those hosted by regulators.
Prior to joining Invictus, he had senior-level experience as a banker, financial services consultant and corporate CFO.
Philip K. Smith
Gerrish Smith Tuck, PC, Memphis, TN
Asking the Right Strategic Questions
Are you asking the right strategic questions? As many organizations attempt to develop a strategic planning approach, if they
have read too many of the “experts” ideas of planning, they will begin with questions like, “What is our value proposition?; Do
we have a niche-differentiation strategy?; What are the deliverables our customer-centric model hopes to achieve?”. Frankly,
many of us have no idea what any of that means. Rather, the right strategic questions for community banks may be more basic,
(continued on next page)
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direct, and focused on current and emerging issues and needs. For example, how do we deal with an unsolicited offer? What
do we do if the CEO becomes incapacitated? What do we do if the largest shareholder’s family wants to sell stock? Should
we be better utilizing our bank holding company to create value? This upbeat session will explore those and other topics and
ensure that your organization is asking and answering the right strategic questions.
Mr. Smith is the President and a member of the Board of Directors of the Memphis-based law firm of Gerrish
Smith Tuck, PC, and its affiliated bank consulting firm, Gerrish Smith Tuck Consultants, LLC. Mr. Smith’s legal
and consulting practice places special emphasis on bank mergers and acquisitions, financial analysis, acquisition
and ownership planning for boards of directors, strategic planning for boards of directors, regulatory matters, bank
holding company formations and use, and other matters of importance to banks and financial institutions. He is a
frequent speaker to boards of directors and a presenter at numerous banking seminars. Mr. Smith is a Summa Cum
Laude graduate of the Barret School of Banking where he has been a member of the faculty. He has also served as a
member of the faculty of several other Graduate Schools of Banking.
Greg Dingens
Monroe Financial Partners, Inc. Chicago, IL
Empower Your Strategic Plan with Peer Data Analytics
Greg will discuss how to capture and utilize the vast amount of peer data available on your peers and competitors to understand
your own bank’s strengths and weaknesses, and identify competitive opportunities and threats, all of which can be a powerful
tool to inform your strategic plan.
Greg Dingens has a broad set of experiences related to community banking, particularly analyzing financial
performance, both as an advisor and an investor. He has worked with and invested in hundreds of community
banks, ranging from larger public bank holding companies to small private banks.
Monroe Financial Partners, Inc: Greg has over 25 years of investment banking experience and leads Monroe, a
boutique investment bank that services community banks around the nation.
Siena Capital Management: In addition, Greg has been investing in community banks for over 10 years as a
general partner in Siena Capital Partners I, L.P., a $300 million private investment fund that invests exclusivley
in minority stakes in community banks.
QwickRate LLC: Greg has drawn on his experiences with community banks to develop a suite of analytical and regulatory products
offered to community bakns through QwickAnalytics, an easy, online, affordable tool for bankers.
Q & A Roundtable with Agency Representatives and Bank Senior Management
Regulators from the Michigan Department of Insurance and Financial Services, the Federal Reserve Bank of Chicago, and
the Federal Deposit Insurance Corporation will engage in this interactive program covering safety and soundness as well as
consumer compliance issues.
Outside Directors Only – Peer Interaction Session
Mike Kus, Partner and Managing Member
Kus Ryan & Associates, PLLC, Auburn Hills, MI
With more than 30 years of experience in the myriad of operational, regulatory, legal and compliance issues facing financial
institutions, Mike also has expertise in working with financial institutions in regulatory concerns, including MOU’s, C&D’s
and other regulatory matters. Mike serves as Legal Counsel for the Community Bankers of Michigan. The firm specializes in
consumer credit law, financial institution law and regulations, real estate property law, secured transactions, commercial loan
documentation and corporate law.
Don Mann - Regulatory Liaison for the Community Bankers of Michigan
Don operates a private bank consulting practice specializing in regulatory and compliance matters. He is a career bank
regulator who served at the former Financial Institutions Bureau (FIB) for 32 years, the last 16 as Director and Deputy
Commissioner of the Bank and Trust Division. Following his work with the FIB (now known as the Office of Banking,
Michigan Department of Insurance and Financial Services) Don spent six years in Chase Bank’s correspondent division,
working with Michigan community banks. Don serves as Regulatory Liaison for the Community Bankers of Michigan.
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS
FEBRUARY 2017 – OCTOBER 2017

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING

5/31/2017
Auditing Call Reports: Compliance, Regulator Expectations
& Best Practices
Michael Gordon & Alison Wester, Mauldin & Jenkins, LLC
6/5/2017
SPECIAL EDITION
Report Writing for Auditors: Tips, Tools & Best Practices
Molly Stull, Brode Consulting Services, Inc.

COLLECTIONS

2/3/2017
SPECIAL EDITION
The New World of Debt Collection: What Recent CFPB
Actions Indicate About the Future of Regulations &
Enforcement
David A. Reed, Reed & Jolly, PLLC
4/6/2017
Real Estate Series:
CFPB Real Estate Loan Collection Rules for Mortgage
Servicers & Your Bank
Elizabeth Fast, Spencer Fane LLP

6/13/2017
Reporting Customer Credit & Effectively Managing Credit
Disputes
David A. Reed, Reed & Jolly, PLLC
6/28/2017
My Borrower Filed Chapter 11 Bankruptcy – Now What?
Eric L. Johnson, Spencer Fane, LLP
9/29/2017
SPECIAL EDITION
20 Common Collection Pitfalls
Elizabeth Fast, Spencer Fane LLP

COMPLIANCE

2/8/2017
BSA Compliance Series
FinCEN’s CDD Rules & BSA Compliance: Why Preparing
Now for the Fifth Pillar is Critical
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

2/17/2017
SPECIAL EDITION
Part 2 – New FFIEC Consumer Compliance Rating System,
Effective March 31, 2017:
Violations of Law & Consumer Harm
Ann Brode-Harner, Brode Consulting Services, Inc.

education

4/25/2017
BSA Compliance Series:
BSA Compliance Hotspots: Regulators, Litigation,
Policies & Procedures
Ann Brode-Harner, Brode Consulting Services, Inc.
6/8/2017
BSA Compliance Series:
New BSA Officer Training
Bill Elliott, Young & Associates, Inc.

7/19/2017
Creating an Effective Suspicious Activity Program:
Efficiency, Examinations & Fraud
Veronica Madsen, Howard & Howard Attormeys PLLC
7/21/2017
SPECIAL EDITION
Wire Transfer Security Controls: Regulatory Guidance,
Risk Management & Monitoring
Dawn Kincaid, Brode Consulting Services, Inc.
7/25/2017
E-Compliance Rules, Policies & Best Practices for
Email, Web, Mobile & Social Media
Nancy Flynn, The ePolicy Institute™

7/26/2017
Special Rules for Credit Card Compliance: Changes in
Terms, APR Increases, Protected Balances, Offsets, Fee
Limits & More
Steven Van Beek, Howard & Howard Attormeys PLLC
8/3/2017
Advertising Compliance: Website, Print, TV & Radio
Elizabeth Fast, Spencer Fane LLP

8/15/2017
BSA Compliance Series:
Job-Specific BSA for Deposit Operations: SAR
Monitoring, 314(a) Requests & CIP
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
8/24/2017
New Compliance Officer Boot Camp
Molly Stull, Brode Consulting Services, Inc.

10/2/2017
BSA Compliance Series:
Job-Specific BSA Training for the Frontline: CTRs,
SARs, CIP & More
Susan Costonis, Compliance Consulting and Training
for Financial Institutions

DIRECTORS

2/15/2017
Procedural & Compliance Responsibilities of the Board
Secretary
Ann Brode-Harner, Brode Consulting Services, Inc.
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DIRECTORS (CONT.)

3/29/2017
Director Series:
The Board Evaluation Process: Steps, Tools & More
Jeffrey C. Gerrish, Gerrish McCreary Smith,
Consultants & Attorneys
5/11/2017 - Morning
Director Series:
What the Board Needs to Know About Vendor
Management
Branan Cooper, Venminder

7/6/2017
Director Series:
Raising Capital as an Independent Community Bank
Jeffrey C. Gerrish, Gerrish McCreary Smith, Consultants
& Attorneys
9/27/2017
Director Series:
Rules & Trends in Executive Compensation
Jeffrey C. Gerrish, Gerrish McCreary Smith, Consultants
& Attorneys

FRONTLINE & NEW ACCOUNTS

2/24/2017
SPECIAL EDITION
Everything You Need to Know About Regulation CC:
Holds, Funds Availability, Compliance & More
Molly Stull, Brode Consulting Services, Inc.

3/22/2017
Account Documentation Series:
Opening Deposit Accounts Online: Rules, Risks & Best
Practices
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

5/23/2017
Account Documentation Series:
Nonresident Alien Accounts: Opening, Tax ID Numbers,
IRS Issues & More
Dawn Kincaid, Brode Consulting Services, Inc.
7/13/2017
Account Documentation Series:
Closing or Changing Deposit Accounts for Consumers &
Businesses
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
7/27/2017
20 UCC Provisions You Must Know When Cashing or
Depositing Checks
Chris Collver, Touchstone Compliance & Risk
8/2/2017
Business Signature Cards & Resolutions: Entities,
Authority & Documentation
Mary-Lou Heighes, Compliance Plus, Inc.
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9/12/2017
Account Documentation Series:
Minor Accounts: Ownership, Documentation & Access
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
9/26/2017
Step-by-Step SAR Completion: Dos & Don’ts
Dawn Kincaid, Brode Consulting Services, Inc.

HUMAN RESOURCES

4/5/2017
Human Resource Dos & Don’ts for Supervisors
Kay Robinson, Robinson HR Consulting, LLC

7/11/2017
Regulatory Requirements When Employees Work From
Home: Overtime, FMLA, ADA, Safety & More
Paul Satterwhite, Spencer Fane LLP
8/9/2017
Dealing with Employee Discipline, Complaints,
Performance Issues & More
Diane Pape Reed, CU Doctor

10/3/2017
Keys to Effective Employee Recruitment, Onboarding &
Retention
Kay Robinson, Robinson HR Consulting, LLC

IRA

6/15/2017
Traditional & Roth IRA Plan Establishment & Required
Amendments
Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/7/2017
Understanding & Processing IRA Rollovers & Transfers
Frank J. LaLoggia, LaLoggia Consulting, Inc.

IT

2/28/2017
Compliance Questions & Issues in Deploying Mobile
Remote Deposit Capture
Jen Wasmund, UMACHA
3/7/2017
Hot Issues in Cyber Compliance, Including Recent
Changes to the IT Handbook
Brian Vitale, Compliance Advisory Services
5/10/2017
Surviving an FFIEC IT Security Exam
Randall J. Romes, CliftonLarsonAllen LLP

6/1/2017
12 Key Elements of an Effective Digital Marketing
Strategy
Eric C. Cook, WSI Internet Consulting

6/7/2017
Developing an Effective Process for Change Control:
Shared Responsibilities, Implementation & Monitoring
Brian W. Vitale, Compliance Advisory Services

IT (CONT.)

9/28/2017
Managing & Mitigating Data Breaches: Fraud, Forensics &
Incident Response
Randall J. Romes, CliftonLarsonAllen LLP

LENDING

2/7/2017
Real Estate Series:
Understanding TRID Tolerance Cures
Steven Van Beek, Howard & Howard Attorneys PLLC

2/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 1:
Schedules A, B, C & D
Tim Harrington, TEAM Resources
2/16/2017
Military Lending Act: Exam Procedure Changes, PostImplementation Considerations & FAQs
Elizabeth Fast, Spencer Fane LLP

2/23/2017
Flood Compliance in Lending Part 1: Loan Origination
Ann Brode-Harner, Brode Consulting Services, Inc.
3/1/2017
Using the APRWIN Calculator Effectively to Avoid &
Correct Violations
Bill Elliott, Young & Associates, Inc.

3/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 2:
Schedules E & F
Tim Harrington, TEAM Resources

3/16/2017
Flood Compliance in Lending Part 2: Post Loan Closing
Ann Brode-Harner, Brode Consulting Services, Inc.

3/23/2017
Securing Collateral Part 1: Form UCC-1 – Initial Filing &
Perfection of Security Interests
Elizabeth Fast, Spencer Fane LLP
3/30/2017
UDAAP Challenges: Practices, Risk Mitigation, Regulator
Expectations & Case Studies
Adam Witmer, Young & Associates, Inc.
5/2/2017
Revisiting TRID Line-by-Line Part 1: Loan Estimate
Steven Van Beek, Howard & Howard Attorneys PLLC

5/17/2017
HMDA Data Collection Rules: Preparing for the
Extensive January 1, 2018 Changes
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

5/18/2017
Securing Collateral Part 3: Legal & Compliance Issues in
Obtaining Priority in Collateral, Including Purchase
Money Security Interests
Elizabeth Fast, Spencer Fane LLP

education

5/24/2017
Credit Analyst Training Part 1: Basic Small Business
Lending
S. Wayne Linder, Young & Associates, Inc.

6/6/2017
Revisiting TRID Line-by-Line Part 2: Closing Disclosure
Steven Van Beek, Howard & Howard Attorneys PLLC
6/20/2017
Real Estate Series:
Adverse Action in Mortgage Lending: Are You in
Compliance?
Ann Brode-Harner, Brode Consulting Services, Inc.

6/22/2017
Credit Analyst Training Part 2: Analyzing Financial
Statements
S. Wayne Linder, Young & Associates, Inc.

6/27/2017
SPECIAL EDITION
The Top 10 Things You Need to Know About the CFPB’s
Amendments to Mortgage Servicing Requirements
Before October 19th
Steven Van Beek, Howard & Howard Attorneys PLLC
6/29/2017
When a Borrower Dies: Next Steps & Best Practices
Elizabeth Fast, Spencer Fane LLP
7/12/2017
Getting Started with SBA Lending
Kimberly A. Rayer, Starfield & Smith, PC

7/18/2017
Mastering Escrow Compliance: Analysis, Rules, Forms &
Accounting
Ann Brode-Harner, Brode Consulting Services, Inc.
7/31/2017
SPECIAL EDITION
TILA Rules for Non-Mortgage & Non-Credit Card
Lending
Steven Van Beek, Howard & Howard Attorneys PLLC

8/8/2017
Real Estate Series:
Appraisals & Evaluations for Consumer Real Estate
Lending: Interagency Guidance, Regulator Issues & FAQs
S. Wayne Linder, Young & Associates, Inc.
8/16/2017
Risk Management Series:
Conducting a Fair Lending Risk Assessment
Bill Elliott, Young & Associates, Inc.

8/17/2017
Introduction to Call Report Loan Classifications
Amanda C. Garnett, CliftonLarsonAllen LLP

8/25/2017
SPECIAL EDITION
Revisiting Your HMDA Policies to Include Comprehensive
Changes Effective January 1, 2018
Ann Brode-Harner, Brode Consulting Services, Inc.
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LENDING (CONT.)

9/13/2017
High-Risk Transaction Case Studies in Commercial
Property Appraisals, Including HVCRE Considerations
Heidi C. Lee, Appraisal Review & Consultation
9/14/2017
Workout & Liquidation of an SBA Loan
Lyndsay Rowland, Starfield & Smith, PC

9/15/2017
SPECIAL EDITION
Managing a Residential Construction-to-Permanent Loan
– Start to Finish
Ann Brode-Harner, Brode Consulting Services, Inc.
9/19/2017
Supporting Documentation for the ALLL: Current Rules
& Future Expectations Under CECL
Tommy Troyer, Young & Associates, Inc.
9/21/2017
Understanding Loan Participations & Syndications Part
1: Recognizing the Distinction & Determining the Best
Solution
Elizabeth Fast, Spencer Fane LLP
10/4/2017
Surviving a TRID Compliance Exam
Steven Van Beek, Howard & Howard Attorneys PLLC

10/5/2017
Countdown to the New HMDA Rules Effective
January 1, 2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

OPERATIONS

2/2/2017
Regulation E Series:
Handling Provisional Credit Under Reg E: Rules, Best
Practices & FAQs
Elizabeth Fast, Spencer Fane LLP
3/2/2017
Imaged Documents: What to Keep, What to Destroy,
What Holds Up in Court?
Elizabeth Fast, Spencer Fane LLP
3/15/2017
Regulation E Series:
Regulation E Requirements for Debit Card Error
Resolution: Processing, Disclosure & Investigation
Michele L. Barlow, PAR/WACHA
3/21/2017
ACH Specialist Series:
ACH Rules Update 2017
Jen Kirk, EPCOR

5/3/2017
ACH Specialist Series:
Complex ACH Origination Issues for ODFIs:
Compliance, Exceptions, Monitoring
Jen Kirk, EPCOR

5/16/2017
Risk Management Series:
Conducting an RDC Risk Assessment: Compliance
Findings & Regulatory Guidance
Jen Wasmund, UMACHA

10/11/2017
Real Estate Series:
ARM & Balloon Payments: Clarifying the Confusion
Bill Elliott, Young & Associates, Inc.

5/25/2017
Regulation E Series:
How to Handle Unauthorized Electronic Fund Transfers
Under Reg E
Elizabeth Fast, Spencer Fane LLP

10/13/2017
SPECIAL EDITION
Planning & Compliance Considerations for the New
Fannie Mae & Freddie Mac Uniform Residential Loan
Application
Michael Brode, Brode Consulting Services, Inc.

6/21/2017
ACH Specialist Series:
Same Day ACH: Preparing for Processing Debits,
Effective September 15, 2017
Jen Kirk, EPCOR

10/12/2017
Call Reports: Regulatory Capital Requirements
Amanda C. Garnett, CliftonLarsonAllen LLP

10/19/2017
Understanding Loan Participations & Syndications
Part 2: Documentation, Servicing, Administration & Due
Diligence
Elizabeth Fast, Spencer Fane LLP
10/25/2017
Advanced Commercial Loan Documentation
Ann Brode-Harner, Brode Consulting Services, Inc.
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6/14/2017
Debit Card Chargebacks: Rules, Rights, Challenges &
Best Practices
Diana Kern, SHAZAM, Inc.

7/20/2017
Regulation E Series:
Regulation E Fundamentals: Back to Basics
Michele L. Barlow, PAR/WACHA

8/29/2017
Regulation E Series:
Comparing Regulation E with Visa & MasterCard Rules
Diana Kern, SHAZAM, Inc.

OPERATIONS (CONT.)

8/31/2017
SPECIAL EDITION
Record Retention & Destruction Rules: Compliance &
Best Practices
Elizabeth Fast, Spencer Fane LLP
9/6/2017
Responding to Official Demands for Customer Funds:
Subpoenas, Garnishments, Summonses & Levies
Elizabeth Fast, Spencer Fane LLP
9/8/2017
SPECIAL EDITION
Preparing for Reg CC Rule Changes Part 1: Impact,
Detailed Changes & Action Plan
Dawn Kincaid, Brode Consulting Services, Inc.
9/20/2017
ACH Specialist Series:
RDFI Returns: 2 Day vs. 60 Calendar Days –
Understanding the Difference
Jen Wasmund, UMACHA

10/6/2017
SPECIAL EDITION
Preparing for Reg CC Rule Changes Part 2: Operations
Systems, Audit & Reporting Implications
Dawn Kincaid, Brode Consulting Services, Inc.

10/18/2017
SPECIAL EDITION
All About 1099 Reporting Part 1: Forms 1099-A & 1099C: Foreclosures, Repossessions & Debt Settlements
Elizabeth Fast, Spencer Fane LLP
10/31/2017
SPECIAL EDITION
Preparing for the Impact of New Prepaid Card Rules
Under Regulation E: Deadline April 1, 2018
Elizabeth Fast, Spencer Fane LLP

SECURITY & FRAUD

education

7/5/2017
Analyzing the UBPR: How Does Your Bank Compare to
Peers?
Gary J. Young, Young & Associates, Inc.

8/10/2017
How to Legally Compensate Mortgage Loan Originators
Elizabeth Fast, Spencer Fane LLP
8/22/2017
Vendor Problem Resolution: A Five-Step Approach
David A. Reed, Reed & Jolly, PLLC

8/23/2017
Proven Steps to Successful Business Development:
Defining Prospects, Engagement Scripts, Overcoming
Objections Measuring Performance
Tim Tivis, Pinnacle Training Group
8/30/2017
Asset-Liability Management Overview: Concepts,
Fundamentals & Assessing Risks
Gary J. Young, Young & Associates, Inc.

10/17/2017
Beyond EMV: Trends in Payments & What It Means for
Community Banks
Lee Wetherington, Jack Henry & Associates, Inc.®
10/26/2017
Risk Management Series:
Establishing or Maturing Your Vendor Risk Management
Program
Branan Cooper, Venminder
Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time
Most webinars are scheduled from 3:00 - 4:30 p.m.
Eastern Time unless otherwise indicated.
Please check the brochure copy to confirm the time.

5/4/2017
Security Officer Reports to the Board: Fulfilling Your
Annual Requirement
Barry Thompson, Thompson Consulting Group, LLC

SENIOR MANAGEMENT

2/22/2017
Risk Management Series:
Developing an Enterprise-Wide Risk Assessment
Marcia Malzahn, Malzahn Strategic

3/9/2017
Developing & Managing a Consumer Complaint Program
– Avoiding Reputational Damage
Veronica Madsen, Howard & Howard Attorneys PLLC
5/9/2017
SPECIAL EDITION
Communicating in a Crisis: How to Protect Your
Reputation & Brand
Jeff Caponigro, Caponigro Public Relations Inc.
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education
Community Bankers Webinar Network
Presents a

Complimentary Recorded Webinar for
Our Valued Webinar Participants

Understanding the NACHA
Third-Party Sender Registry for ODFIs
After the Third-Party Sender Registration Rule goes into effect on September 29, 2017, Originating
Depository Financial Institutions (ODFIs) will be required to identify and register their third-partysender customers. To comply, you must first be able to recognize a third-party-sender relationship.
This free webinar will examine the difference between third-party senders and third-party service
providers and how to identify them. Scenarios will be included on how to apply the new rule and
provide the required information to NACHA. It will also cover audit criteria and the rule’s registration
component, including timeframes and the information required to register a third-party sender.
Participants will receive an ODFI action checklist to ensure compliance with the new rule before the
implementation deadline.
Visit www.cbofm.org; click on Webinars; click on News and Specials

This free webinar is available until December 31, 2017.

ABOUT THE PRESENTER
Jen Kirk, AAP, MBA, EPCOR
Jen Kirk is the VP of Industry Relations, for EPCOR. She has been with EPCOR since 2002, and has
presented at several national conferences on subjects such as ACH risk, ACH enforcement, ACH
relationships, government ACH payments, and preparing for the Accredited ACH Professional (AAP)
exam. Jen has served as a member of the National ACH Association (NACHA) Rules and Operations
Committee, Member Rules Review Panel, Electronic Check Council, and was co-chair of the National
ACH Forum Education Committee. Jen obtained her AAP in 2003, and received an MBA from Ohio
University in 2008.

Webinar provided by the
Community Bankers of Michigan
Your First Resource for Education!
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2017 ANNUAL CONVENTION & EXPO
SEPTEMBER 13-15 | TRAVERSE CITY, MI
SOAR TO NEW HEIGHTS WITH OUR KEYNOTE SPEAKER:
LT. COL. ROB “WALDO” WALDMAN

R E G I S T E R N O W!
WWW.CBOFM.ORG
(E) INFO@CBOFM.ORG
(P) 517.336.4430
(F) 517.336.7833

community connections

Rachel Koenig Promoted to Mortgage Loan Originator
Honor Bank, celebrating its 100th Anniversary, is pleased to announce that Rachel
Koenig has recently accepted a position as Mortgage Loan Originator.
Rachel is a graduate of San Diego State University, and has over ten years of
professional experience in the banking world, the last four of which have been with
Honor Bank. She leaves her most recent role as Assistant Branch Manager of the
Benzonia branch to join the lending staff.
Rachel’s office is located in the Benzonia branch, where she is looking forward to
“helping people achieve their dreams and goals.”
Rachel Koenig

DeAnne Hoxie Joins Honor Bank
Honor Bank, celebrating its 100th anniversary, is pleased to welcome DeAnne Hoxie
to our family. DeAnne recently joined the staff as a Mortgage Loan Originator.
DeAnne brings over two decades of mortgage, loan, and financial services expertise
to our staff. She is a lifelong resident of Benzie County, and has worked in the Grand
Traverse area for the past 24 years. Her office will be located at the Garfield branch,
in Traverse City. She is looking forward to “carrying on the Honor Bank tradition of
providing local service to friends and neighbors.”
DeAnne Hoxie

36

2017 | www.cbofm.org | Issue 4

Citizens National Bank Promotes Dobias

community connections

Trisha M. Dobias has been promoted to Vice President, Human Resources from Human
Resources Officer. Trisha began her career with Citizens National Bank (CNB) in 1987
as a part time loan clerk and through the years held various other positions in the loan
department, administration and beginning in 2010 was promoted to the human resources
assistant.
During her tenure Trisha attended North Central Michigan College and completed the
Graduate School of Banking – Human Resources Management program in Madison,
Wisconsin. She is active in the HR Professional Group of Michigan and serves on the
board of the Cheboygan County Humane Society.
In announcing Dobias’ promotion, president and CEO Susan A. Eno said “Trisha has
been invaluable to our organization. She wears many hats and is charged with making
things run smoothly behind the scenes. This promotion is certainly well deserved.”

Tricia Dobias

Powell Promoted to Bank Manager
Keith Kenney, President of Isabella Bank Mecosta Division is proud to announce the
promotion of Dee Powell to Branch Manager of Remus. Her primary responsibilities
include helping the local community with their banking needs and overseeing the daily
branch operations.

Dee Powell

Powell has four years of banking experience, including the last two years as Big Rapids
East Branch Supervisor. Powell earned her Bachelors of Arts in Psychology (Cum
Laude) from University of South Carolina, Associates of Arts in Business Administration
from Lansing Community College, and is working on her MBA program from Central
Michigan University. Powell has completed the Dale Carnegie Team Development
Process and American Bankers Association Supervisor Program.

Powerful
online
analytics

Your Bank

any bank can
afford … but
can’t afford to
do without.
Brought to you by

Contact us today. 800.285.8626 info@qwickanalytics.com
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community connections

Citizens National Bank Announces Promotions for Bonnett and Coppernoll
Quinn C. Bonnett has been promoted from Branch Manager & Banking Officer to
Business Banking Officer and Sharon L. Coppernoll has been promoted from Loan
Officer to Branch Manager, Cheboygan South Branch.

Quinn Bonnett

Quinn joined CNB in 2011 working in the collections department, transferred to the
credit department in 2013 and was promoted to Loan Officer. In 2016, he accepted
the position of Branch Manager & Banking Officer of the Cheboygan South Branch.
Quinn earned a bachelor of business administration degree from Grand Valley State
University in 2003 with a major in finance. Quinn will work out of the Main Office
in Cheboygan with his duties including collections and business development.

Sharon began her career at CNB as a teller in 2002 and in
2005 she was promoted to a customer service representative when the South Branch
was opened. After completing courses to earn her Residential Mortgage Lending
diploma from the American Bankers Association (ABA) Sharon became a mortgage
lender and was promoted to the position of Loan Officer in 2012. She will now
manage the South Branch and will continue as a mortgage lender.
President & CEO Susan A. Eno commented the promotions recognize the hard
work of both Quinn and Sharon.
Sharon Coppernoll

Citizens National Bank Promotes Borowicz & Jones
The board of directors of Citizens National Bank recently announced the promotions
of Jodie L. Borowicz, C.P.A. and Valerie A. Jones. President and CEO Susan Eno
said, “These promotions are well-deserved occurring at the organizational meeting
of the Bank in May. Both Jodie and Val have demonstrated a commitment to the
organization and strive to make ours the best community bank in northern Michigan.”
Jodie joined the bank in 2016 as the Controller and has been promoted to Vice
President & Controller. She earned her Bachelor of Science in
Business Administration from Central Michigan University,
with a major in accounting and a minor in business law, and
Jodie Borowicz
is a licensed C.P.A. in the State of Michigan. Jodie spent a
number of years in Florida and is a 2011 graduate of Tampa Connections, a Young
Professional Leadership Development program in Florida.
Val has been promoted from Retail Banking Officer to Vice President Retail Banking.
She was hired in 2011 as a Banking Associate and was promoted to Assistant Internal
Auditor in 2013 and Auditor in 2014. In 2015, she joined the retail banking team as
the Retail Banking Officer. She is currently enrolled in the Perry School of Banking
with an expected graduation date of 2019.
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Valerie Jones

community connections

Crusoe Promoted to Senior Vice President at Citizens National Bank
Susan A. Eno, President and CEO of Citizens National Bank announced the
promotion of Stephen J. Crusoe to Senior Vice President, Mortgage Loans. He
began his career with Citizens National Bank (CNB) in 1987, was promoted to Loan
Officer in 1990, Assistant Vice President in 1999 and to Vice President, Mortgage
Loans in 2006.
“Steve has been the face and name of CNB mortgages for a very long time. He is
well known and very well respected in our community. His customer service and
knowledge about mortgages are second to none. We are fortunate to have Steve as a
member of the CNB team.”
Steve graduated from Lake Superior State University in 1987 with a Bachelor of
Science degree in finance and economics.

Stephen Crusoe

Citizens National Bank Promotes Drake to Senior Vice President
Citizens National Bank (CNB) President & CEO Susan Eno recently announced
the promotion of Nicole M. Drake, Vice President, Commercial Loans to Senior Vice
President, Commercial Loans. Noted Eno, “CNB is very fortunate to have Nicole as
part of our senior lending team. She has proven herself to be an asset to the bank and
has developed our commercial loan portfolio.”

Nicole Drake

Nicole was employed by Citizens National Bank while earning her bachelor’s degree
in accounting from Lake Superior State University, graduating in 2004. In 2005, she
was hired as a Credit Analyst before being promoted to Banking Officer, Commercial
Loans. In 2014, she was promoted to Assistant Vice President, Commercial Loans
and then to Vice President, Commercial Loans in 2016. Nicole will divide her time
between the main office in Cheboygan and the Indian River branch.

Nancy Lindsay Earns National Certification & Promotion
Nancy K. Lindsay, Vice President-Marketing of Citizens National Bank, was recently
awarded the Certified Financial Marketing Professional (CFMP) designation from
the Institute of Certified Bankers, a subsidiary of the American Bankers Association
and she also recently completed the American Bankers Association School of Bank
Marketing & Management.
“Earning the CFMP designation validates Nancy’s experience and depth of education
in the bank marketing arena,” said Sue Eno, president & CEO. “Because of her
experience, knowledge and commitment to the bank, she has recently been promoted
to Vice President, Marketing.”

Nancy Lindsay

The CFMP designation is awarded to individuals who demonstrate excellence in the
field of financial services marketing. To qualify for the CFMP certification, individuals must have certain
levels of experience and education in the corporate trust profession, pass an exam and agree to abide by a code
of ethics. The CFMP exam covers many areas including financial principles, laws and regulations, market
research, characteristics of marketing plans, and marketing components.
Nancy began with CNB in 2004 as the director of marketing and community relations and was promoted to
assistant vice president- marketing in 2007. She currently chairs the Michigan Bankers Association Marketing
Committee which she has been actively involved in since 2005.
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community connections

Citizens National Bank Promotes Keen to Senior Vice President
& Senior Loan Officer
Matthew E. Keene has been promoted to Senior Vice President & Senior Loan
Officer of Citizens National Bank (CNB). The board of directors promoted Matthew
during its May 25, 2017 organizational meeting. “Mr. Keene has shown himself to
be a team player; always striving for the greater good of the bank since he began
working for us in 2015,” said President & CEO Susan Eno. In his new position
Matthew will assume responsibilities for CNB’s loan departments, both commercial
and mortgage, and will divide his time between the bank’s main office in Cheboygan
and the Petoskey locations.
Matthew was hired April 2015 as a Vice President serving the new Petoskey market.
Matthew Keene
He was instrumental in opening the full-service branch in the Danser Building,
followed by the opening of our downtown Petoskey drive-thru and walk-in branch on Michigan Street.
Matthew was born and raised in Grand Blanc, MI and earned his Bachelor of Science in Business
Administration from Central Michigan University majoring in finance and international business. He went
on to earn his Masters of Business Administration from Western Michigan University in Kalamazoo and is
currently enrolled in the American Bankers Association Graduate School of Banking in Madison, Wisconsin,
a three-year program from which he will graduate this summer.

COMMUNITY BANKERS OF MICHIGAN
POLITICAL ACTION COMMITTEE
READY FOR YOUR 2017 SUPPORT
The Community Bankers PAC is the nonpartisan political action committee of Community Bankers of
Michigan. This PAC is the only state PAC dedicated exclusively to representing the Michigan community
banking industry. The objective of Community Bankers PAC is to support the state election of procommunity banking candidates, influence important policy issues, and continue to raise awareness of the
importance of the community banking franchise. The Community Bankers PAC is an essential part of
our industry advocacy effort by raising personal, voluntary contributions from association members.
A contribution to Community Bankers PAC is an investment in the future of community banking. Your
contribution to Community Bankers PAC allows you to join with other community bankers from across
Michigan to ensure that our industry has a voice. Contributions to the Community Bankers PAC are not
deductible as charitable contributions for federal or state tax purposes. Contributions to this PAC are for
political purposes and must be in the form of personal payment. All contributions made are voluntary.
Please contact CBM at 517-336-4430, or visit www.cbofm.org, for further Community Bankers PAC
information and to obtain a contribution form.

ONE MISSION - COMMUNITY BANKS
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®

www.howardandhoward.com 312.372.4000
Chicago, IL  Peoria, IL  Detroit, MI  Ann Arbor, MI
Las Vegas, NV  Los Angeles, CA

YOUR SEARCH ENDS
WHEN OURS BEGINS...
Financial Services Experience You Can Bank On!


Real World Perspective
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Over 3,500 Successful
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Mark Angott
Angott Search Group
(248) 453-0105
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