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the needs of consumers 
with rational regulation 
that is less burdensome for 
community banks. The goal 
is to push the pendulum 
back to the middle so that 
these changes can last. You 
can view the ICBA Plan for 
Prosperity at their website 
www.ICBA.org. 

The ICBA convention in 
San Antonio in March 
was a huge success and 
well attended by CBM member banks and associate 
members. There were over 1500 community bankers 
gathered at the convention. We had a reception for 
over 60 people from the Michigan delegation hosted 
by Donnelly Penmann Partners and Plante Moran. 
Pete and Judy Kubacki served as the Co-Chairs of the 
ICBA PAC auction and through their efforts and the 
outstanding support they received from the Michigan 
community bank delegation they were able to raise a 
record $538,000 for the ICBA PAC!  Kudo’s to Pete 
and Judy and the Michigan community bankers who 
donated items and who bid (and over bid) on the items. 
Let’s keep the momentum going for the CBM PAC 
auction in September. 

The CBM Annual Convention and Expo will be here 
before you know it. The theme for this year’s convention 
is “Soaring to New Heights” and this will be our best 
program in years.  The dates are September 13th to 
the 15th at the Grand Traverse Resort.  We will have 
Rebeca Romero Rainey, outgoing Chairwoman of the 
ICBA, as a featured guest speaker and a special message 
from our Governor. Our keynote speaker will be Rob 
“Waldo” Waldman, a former Navy fighter pilot, who 
will speak to us about “Never Flying Solo”. Rob is a 
dynamic motivational speaker who will have all of us 
on the edge of our seats. You will want to start listening 
to the sound tracks from the movie TOP GUN to 
get yourself in the mood for ”Take Off ” to the CBM 
Convention and Expo in Traverse City. The registration 
and sponsorship materials for the convention will be 
coming out in April. Sign up early as we are likely 
to have record shattering attendance at Michigan’s 
premiere and largest banking event. See you there!!!
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president’s corner
Wow – the first quarter of 2017 is already in the 

rear view mirror - another strong quarter for 
Michigan community banks and our business partners. 
David Littmann was pretty bullish on the outlook for 
the Michigan economy at the three economic forums 
we recently completed.  We had over three hundred 
bankers and directors attend the economic forums 
and the director’s college which is a great way to start 
the new year. Thank you for your support of the CBM 
events and we look to bring you even more events to 
help you maximize the earnings and efficiency of your 
bank. There is a complete listing of our training and 
events in this newsletter – get your bank involved today. 

This looks to be another good year for Michigan 
community banks but our posture at CBM is to take 
nothing for granted. We will be working harder than 
ever to try to drive positive legislative changes at the 
state and federal level and to lower the tax burden on 
community banks. Now that health care legislation 
has been pushed off the focus will be on tax relief for 
community banks and S-corps and regulatory relief. 

We had eight bank CEO’s address the Michigan 
House Financial Services Committee in late March 
to represent the interests of Michigan community 
banks. Bruce Cady, Mike Burke, Gene Lovell, Dan 
Bitzer, Mark Kolanowski, Pete Kubacki, Jim North and 
Gary Schlinkert on behalf of Ray Biggs presented to 
the committee the concerns of Michigan Community 
banks. They did a great job representing our industry 
and we thank them for taking time out of their busy 
schedules to advocate for fair legislation for our banks. 

By the way – Ray Biggs is also this year’s Chair of 
the Michigan Chamber of Commerce which is a 
great testament to the leadership our bankers show 
throughout our state. There is an article about Ray and 
West Shore Bank in this month’s newsletter. 

Our Washington DC Capitol Summit is scheduled for 
April 30th through May 3rd. This may be one of the most 
important years ever for you to join us in DC to help 
carry the message to Congress that we need tax reform 
and meaningful regulatory reform for our industry. We 
want every community bank CEO in the state to join us 
in DC to make a strong statement to our Senators and 
Representatives that we need meaningful regulatory 
reform to lighten the undue burden on our banks and 
allow us to help our local communities grow at a faster 
rate. You can get more information at www.ICBA.org/
summit17. The ICBA Plan for Prosperity is a sound and 
reasonable approach to regulatory reform that balances 

Michael J. Tierney
President & CEO
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ICBA Announces 2017-18 Executive Committee
Texas community banker R. Scott Heitkamp elected chairman

The Independent Community Bankers of America® (ICBA) today announced the election of its 2017-18 
Executive Committee during its 2017 national convention, ICBA Community Banking LIVE®, in San Antonio. 

R. Scott Heitkamp, president and CEO of ValueBank Texas of Corpus Christi, Texas, was elected ICBA 
chairman and serves as chairman of the ICBA Executive Committee and board of directors.

Joining Heitkamp on the ICBA Executive Committee are:

• Chairman-Elect:  Timothy K. Zimmerman, president and CEO, Standard Bank, Monroeville, Pa.

• Vice Chairman:  Preston L. Kennedy, CEO, Bank of Zachary, La.

• Secretary:  Christopher Jordan, president and CEO, Farmers State Bank of Stigler, Okla.

• Treasurer:  Derek B. Williams, president and CEO, Century Bank & Trust, Milledgeville, Ga.

• President and CEO:  Camden R. Fine, ICBA president and CEO, Washington, D.C.

• Immediate Past Chairman:  Rebeca Romero Rainey, chairman and CEO, Centinel Bank of Taos, N.M. 

• Past Chairman:  Jack A. Hartings, president and CEO, The Peoples Bank Co., Coldwater, Ohio 

• Past Chairman:  John H. Buhrmaster, president and CEO, 1st National Bank of Scotia, N.Y.

• Past Chairman and ICBA Consolidated Holdings Chairman:  William A. Loving Jr., president and 
CEO, Pendleton Community Bank, Franklin, W.Va.

For more information, including biographies for the ICBA Executive Committee, visit ICBA’s Press Room at 
www.icba.org/news-events/press-releases/press-resources.

ICBA Annual Convention
San Antonio, TX 

March 15-17, 2017

Peter Kubacki, Dart Bank
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fine points

Now is an exciting time to be an advocate of 
regulatory relief. ICBA has released its expanded 

and more aggressive Plan for Prosperity, and we 
have receptive audiences in Congress and the White 
House. The community banking push for an overhaul 
of our nation’s one-size-fits-all regulation is showing 
great promise. And before us stands the opportunity 
to see it through to the end. 

Of course, our renewed push for the Plan for 
Prosperity and commonsense relief is not a new 
phenomenon. I have spent more than 30 years in 
the community banking industry and know the 
enormous effort that our industry has put into taking 
on overregulation. Indeed, we would not be so well 
positioned for regulatory relief today without decades 
of advocacy from our grassroots community banker 
advocates and full-time staff in Washington. 

Community bankers have long advocated banking 
regulations targeted to our smaller size and traditional, 
less-complex business model. As relationship lenders 
with a vested interest in the success of our customers, 
we have chafed under banking policies designed for 
the largest and riskiest institutions. This seemingly 
endless regulatory onslaught has diverted resources 
from serving our customers and communities, 
hindered economic growth, and exacerbated industry 
consolidation.

Over the years we have made progress toward our 
goals, including FDIC assessment reform, mortgage 
and call report relief, and the 18-month exam cycle. 
But these advances come against an ever-rising tide 
of regulation that has swamped many community 
banks across the nation. Just as no single rule is fully 
responsible, no single reform is going to eliminate 
the burden. 

What we have long needed is a complete overhaul 
of our system to ensure tiered and proportionate 
community bank regulation. And that is exactly what 
the Plan for Prosperity sets out to accomplish.

ICBA’s multipronged agenda includes a comprehensive 
list of policies that can be quickly and easily advanced 
through Congress. It contains reforms to overly 
complex capital, mortgage, and small-business 
rules that inhibit access to capital. Further, it would 

strengthen accountability 
in bank exams, support 
cost-benefit analyses of 
new rules, and address 
arbitrary agricultural loan 
concentration limits to 
further promote lending 
and innovation.

These are long-standing 
ICBA and community 
bank priorities that have 
been teed up in the 115th 
Congress only after an 
industrywide push that spans not weeks or months, 
but years. Just as the crushing regulatory burden that 
community bankers now face has been made possible 
by a snowballing of federal policymaking, so has this 
auspicious opportunity for meaningful relief been 
years—decades—in the making.

Now is not the time to rest on our laurels. With 
our Plan for Prosperity before Congress, and 
House Financial Services Committee chairman 
Jeb Hensarling’s (R-Texas) pro-community bank 
Financial CHOICE Act on track, now is the time 
to speak up more forcefully than ever before. Now 
is the time to call on Congress to act, to meet with 
lawmakers face to face at the upcoming ICBA Capital 
Summit in Washington, and to ensure comprehensive 
regulatory relief is signed into law.

We have an excellent opportunity before us, but we 
cannot afford to look back some day and wish we 
had done more. We have been fighting too long—too 
hard—to settle for anything less than total victory.

Follow Camden R. Fine on Twitter at @Cam_Fine.

Camden Fine
President and CEO

of ICBA

Long Time Coming
By Camden R. Fine, President and CEO of ICBA
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from the chairman
How has it been a year already?
By Rebeca Romero Rainey, Chairman of ICBA

Last year, I stood up on the convention stage so 
excited and humbled to be your ICBA chairman. 

Since then, it’s been a whirlwind of a year and even 
more exciting and humbling than I ever thought 
possible.

I’ve truly loved having the opportunity to visit and 
speak with so many of you over the past year. The 
stories that you’ve shared with me have touched my 
heart—especially the many parents and grandparents 
who’ve come up to me and said that I’ve been a role 
model for their sons and daughters who are now 
considering a career within the family community 
bank. You have no idea how honored I feel to have 
helped ensure that your family legacy lives on at 
your bank, like it has for my grandfather’s bank, my 
father’s bank, my bank, Centinel Bank of Taos.

Community banking has a bright future because of 
you—the community bankers who represent it.

Last year on the convention stage in New Orleans, 
I asked you to tell your story. I asked you to get 
engaged and advocate for our great industry. You did 
that. Thank you.

You got engaged and advocated because community 
banks matter. We know that community banks 
make a tremendously positive impact in our local 
communities and beyond. We help Main Street 
thrive. We help America thrive.

That’s why sharing your story has been so important. 
We can’t let anyone forget what we do for our 
customers and our communities, and the impact it has 
on our local economies. We make a real difference, 
and that’s why policymakers need to create and 
promote an  environment where community banks 

can flourish. They need 
to look at ICBA’s mission 
statement and make it 
their priority as they try to 
unlock the full potential 
of America’s  economic 
system.

I also want to thank you 
for your support and 
encouragement over the 
past year. Just like family, 
you have been there for 
me and provided such 
inspiration and compassion. You’ve showed the same 
support to my family, and for that I’m so grateful. 
Being ICBA chairman has been such an amazing 
opportunity for me, my family and for our bank. I 
will never forget this experience and will continue to 
be grateful for it.

It has been a blessed year, and you’ve made that 
possible. Thank you for being community bankers. 
Thank you for telling your story. Thank you for 
believing in our industry principles, and thank you 
for all you do to make community banking the 
revered industry it is.

I wish you continued success in your career as a 
community banker and look forward to our paths 
crossing once again.

Rebeca Romero Rainey is chairman and CEO of 
Centinel Bank of Taos, in Taos, N.M. Follow her on 
Twitter at @romerorainey.

Rebeca Romero Rainey
Chairman

I want to thank you for your support 
and encouragement over the past 
year. Just like family, you have 
been there for me and provided such 
inspiration and compassion.
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In the February edition of the Community Spirit magazine we featured three banks involved in M&A activity 
in 2016.  There is an added twist to the merger of West Shore Bank Corporation and West Michigan Bank 
and Trust, announced April 14, 2016 and finalized in 2016 as well.  Ray Biggs, President and CEO of West 
Shore Bank, shared this was the first merger he had been involved with and it was truly beneficial for all.  
West Shore was able to expand its footprint into Benzie County and Frankfort, and increase the products and 
services provided to all customers.  Ray shared the staff at both banks was exceptional and assembling a great 
project team helped move the process along smoothly.  Communication throughout the process was essential 
to the success for everyone involved.  

While the added responsibility would be sufficient for many moving through a bank merger, Ray was also 
serving as a vice chair for Michigan Chamber of Commerce’s Executive Committee for District 1 (Upper 
Peninsula and Northern Lower Michigan).  On January 9, 2017, the Board of Directors of the Michigan 
Chamber of Commerce elected Ray to serve as Chair of the Michigan Chamber’s Board of Directors.  

The Michigan Chamber of Commerce is a statewide business organization representing approximately 6,500 
employers, trade associations and local chambers of commerce.  Rich Studley, Michigan President and CEO 
shared the following:  

“For over thirty years the Michigan Chamber has had a positive working relationship with Michigan’s bankers.  
One reason for that cooperation is the Chamber’s mission to promote conditions favorable to job creation 
and business success in Michigan.  More and better jobs, plus a strong and growing economy is important for 
employees and their families, good for business and strengthens the communities that bankers serve.   Another 
reason the Michigan Chamber and the Community Bankers of Michigan work together so well are the 
outstanding business and community leaders who are members of both organizations.  

I first met Ray Biggs almost ten years ago on a visit to Ludington to meet with the local chamber.  Ray is a 
great example of a community banker who is determined to make a real difference in people’s lives with his 
focus on meeting the needs of West Shore Bank’s customers, creating good jobs and career opportunities 
for the bank’s employees, helping local businesses grow, and promoting the entire Ludington area as a great 
place to live, work, do business and vacation.  Through his years of service on the Board of Directors and 
Executive Committee on the Michigan Chamber I know Ray to be a dedicated career professional with a 
strong commitment to his family.  Ray also takes time to be an outstanding volunteer leader who is thoughtful 
and caring with a passion for good public policy to move Michigan forward.”

Mike Tierney added, “Ray has been a friend for many years and he has a great deal of banking experience in 
multiple Michigan markets.  We are proud of his leadership in banking and his efforts to lead the Michigan 
Chamber of Commerce who is a strong business partner of CBM.”  

Michigan Bank Mergers and Acquisitions

features

                                                                                                                                                                                                       Pricing (at announcement)
   Target Deal Price/ Price/ Premium/ Price/
Date   Assets Value Tang. Book LTM EPS Core Deps Assets
Announced Buyer Name Target Name ($000) ($M) (%) (x) (%) (%)
07/20/16 Arbor Bancorp, Inc. Birmingham Bloomfield Bancshares, Inc. 273,894 33.3 174.5 15.9 8.0 12.2
06/16/16 Commercial National Financial Corp. Capital Directions, Inc. (S-Corp.) 122,299 14.0 141.6 15.1 5.5 11.5
04/14/16 West Shore Bank Corporation West Michigan Bank & Trust (S-Corp.) 40,812 3.8 134.9 NM 3.6 10.5
03/24/16 Fentura Financial, Inc. Community Bancorp, Inc. 195,831 21.6 115.4 17.3 1.7 11.1
02/18/16 County Bank Corp Capac Bancorp, Inc. 245,334 20.2 89.8 12.2 (1.) 8.2
01/26/16 Chemical Financial Corporation Talmer Bancorp, Inc. 6,504,035 1,086.1 152.7 20.7 9.6 16.7

2016 Michigan M&A Transactions
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Millennials are more likely than other age groups to switch from their primary bank, switching at a pace nearly double 
the average of any other age group.
Millennials are now the largest population segment ever in U.S. history. (FICO, 2014) Even though half of millennials claim 
a national bank as their primary bank, they are also willing to open an account somewhere else—giving your community bank 
a great opportunity. (Accenture, 2015) Investing in customer loyalty with millennials creates multiple wins; 56% of surveyed 
millennials have recommended their bank in the past. (FICO, 2014) Not only can millennials develop into loyal customers, 
they are more likely to promote their bank and services compared to other groups.

Keeping Pace with Your Newest Competition: Fintech
Fintech – financial technology – is rapidly emerging, disrupting the banking industry and fighting for a share of your most 
valuable customers. Millennials are gravitating towards this new way of banking because of how easy and stress-free it makes 
traditionally complicated tasks, like applying for a mortgage or refinancing student loans.

One of the most rapidly growing fintechs is SoFi, an online-only finance company that has taken a radical approach to lending 
and wealth management. (WSJ, 2016) SoFi is playing right into the hands of millennials. Their modern website design, zero 
fees, member rewards and simple process are gaining them a healthy share of the lending market. (WSJ, 2016) Even though 
your community bank may have a different approach, you can still captivate the millennial market with a sound marketing 
strategy that is backed up by your products and actions.

Your Brand is More Than a Logo and a Tagline
Your brand is what differentiates you from the competition. It’s your customer service. It’s what you say to customers and the 
channels you use to communicate the message. It’s the hours of operation and location of your bank. It’s the products and 
services you offer. It’s the look and feel of your physical and online branches. It’s every point of contact customers have with 
your bank.

Banks must be conscious of the diversified age demographic of their customers when executing branding. Millennials are the 
largest generation in history, eclipsing even baby boomers. What is most unique about them is that half lived through the 
transition into the digital era, and the other half were raised on it. No other generation can claim this.

Investing in Customer Loyalty
Millennials are a very powerful customer segment – generating spending power of $8 trillion by 2025. (Signal, 2017) Investing 
in products and services that matter to them and develop their customer loyalty is simply good business practice. Instead of 
guessing or assuming how to capture their loyalty, work backwards, starting with where their disloyalty lies.

Create loyal customers by improving these three areas that millennials sited for switching banks. (FICO, 2016)

1. Eliminating high fees
2. Improving customer service
3. Convenient branch and ATM locations

Eliminating High Fees
Millennials want to feel a personal connection to their bank, and feel like their bank is on their side. Charging high fees for 
things like low account balance or ATM usage creates the opposite effect. Although community banks, big banks and credit 
unions struggle to do so, fintechs can and are. The playing field between financial institutions may not be even, but establishing 
your brand’s differentiation will propel you ahead of the competition.

Improving Customer Service
Every point of contact with a customer, from mobile transactions to in-branch visits, needs to be customer service orientated. 
80% of companies believe they are delivering a superior customer experience, while only 8% of customers agree. (Bain & 
Company, 2014)

What do your customers think? Don’t be naive, dig in and discover what your customers are really thinking. With the number 
of millennials who visit physical branches dwindling, there are fewer direct engagement opportunities. For millennials, your 
digital avenues are brand touchpoints.

Motivating Millenials
By Donovan Cronkhite CEO, RjM

(continued on next page)

features
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Convenient Branch and ATM Locations
Millennials are accustomed to convenience. When it comes to location, the best way to tackle this is to bring the branch to 
them via mobile app or online banking. Are you keeping up with the competition? Where are areas for improvement? What 
really makes you different? Your brand message does.

Your brand message begins with a sound brand. At the core are your beliefs and values, they are the heart that keeps all other 
elements going. Due to this, they are the most meaningful and hardest for your competition to imitate. The functional benefits 
provided to customers make up the head. The branding spine consists of the features and processes you must provide to your 
customers. These are the least meaningful and the easiest for your competition to imitate.

Developing Loyalty
Marketing and branding is all about your customers. Talk to your customers. Learn directly from the source. What engages 
and motivates them, and what keeps the loyal ones loyal to your brand - it’s about transforming a first-time customer into a 
die-hard advocate, and growing a prospect into a healthy customer. It’s about finding the big idea that speaks to your customer.

Developing loyalty based on digital differentiation is nearly impossible for community banks because of the limited options 
available for website and mobile apps from software providers. Your brand needs to be built on more than digital offerings. 
Connect with customers on a commonality, like small town values. Or leverage your small size to show the flexibility you have 
when it comes to your products and services when compared to big banks.

Communication is the key to loyalty. You will not develop loyalty if you are not communicating with customers through the 
channels they prefer. For example, roughly 59% of online adults ages 18-29 use Instagram. Investing in student loan service 
ads on Instagram would make more sense than an AM radio spot. Your promotional marketing mix needs to be diversified to 
effectively communicate and capture your customer groups.

Millennial’s future buying power makes them the obvious choice for customer acquisition. However, technology has changed 
the game, from the competition of online-only fintechs to the consumer requirements of the millennial generation. To compete 
is this digital world, your bank needs to have a strong differentiation strategy that is followed by a carefully crafted marketing 
strategy that reaches the target through the channel that best suits them.

(continued from previous page)

features

517.783.2637
rjmichaels.com

Customers are interacting with your brand every day without ever seeing an employee.

From your website to email, social media and search, each touchpoint must

deliver on the same brand promise. If you’re not growing customers at every point in your brand’s

journey, let’s talk. We grow customers for a living; online and off.

more than
a click away

FROM YOUR CUSTOMERS

Y O U ’ R E  N E V E R
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We have some celebrating to do this year!
Congratulations to the following banks celebrating their 100-year anniversary in 2017:

Chemical Bank

First State Bank

Honor Bank

State Savings Bank
of Manistique

We’re proven leaders in market making for 
Michigan community bank stocks... 

Let us help you plan for your future!

Tom Dooley & Nick Bicking 

Boenning & Scattergood
Sales - Columbus, Ohio

Contact us today 
866.326.8113 

 www.boenninginc.com                    Member FINRA/SIPC

We celebrate 
community banking 

every month!

Licensed in IL, IN, MI, MN, OH, PA & WI 
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industry trends & information
Is Your Board Tech Savvy?  Reported in February 9, 2017 PCCB Newsletter
The banking industry is more reliant than ever on technology expertise to upgrade back office operations, improve 
customer-facing retail delivery, protect systems and mitigate cyber attack risk, address new compliance requirements and 
carry financial institutions into a new and more efficient future.  Lynn A David, CEO of Community Bank Consulting 
Services Inc., says in the thirty years of working with community banks, he has hardly seen any board members with 
enough technology expertise to be thinking ahead and asking the tough questions.

The problem with community banks is not only the scarcity of technological savvy board members, but often cutting 
through the tradition and red tape necessary to put them in place.  Most often, board members tend to be attorneys, CPAs 
and business owners.  There hasn’t been much emphasis on filling slots with an emphasis on a technology background.  

Community Banks should consider the possibility of educating their current board members, seek out younger members, 
or leveraging internal expertise to share with the board.  Addressing in these ways may allow the banks to have a greater 
competitive advantage and be more prepared for the future.

Final Rule – Reported February 13 by OCC 
As part of its review under the Economic Growth and Regulatory Paperwork Reduction Act of 1996, the Office of the 
Comptroller of the Currency (OCC) published a final rule that removes outdated or otherwise unnecessary provisions 
in certain rules, reducing the regulatory burden on national banks and savings associations.

 Note for Community Banks:  The OCC rules amended by this final rule apply to all national banks and FSA’s.

Amendments included in the final rule
• exempt national banks from the prior approval, notification, and certification requirements for certain accounting-
 related changes to permanent capital.
• simplify certain business combinations involving mutually owning savings banks.
• clarify national bank director oath requirements.
• remove unnecessary requirements with respect to fidelity bond activities.
• revise certain fiduciary activity requirements for national banks and FSA’s, including increasing the asset size for
 mini-funds.
• revise record-keeping and confirmation requirements for national banks’ and FSAs’ securities transactions to apply
 to FSAs the least burdensome record-keeping requirements found in the national bank rule, remove certain notice
 requirements, and permit national banks to use third-party service providers for record storage and maintenance.
• revise the OCC’s rules for securities, offerings and Securities Exchange Act reporting to remove unnecessary
 filings for national banks and FSAs and to provide additional exceptions for FSAs.
• provide for the electronic submission of filings required under the Securities Act of 1933 and the Securities
 Exchange Act.
• update rules relating to insider and affiliate transactions to implement section 608 of the Dodd-Frank Wall Street
 Reform and Consumer Protection Act.
• remove the requirement for FSAs to notify the OCC before establishing a transactional website.
• remove certain financial disclosure requirements for national banks.
• repeal certain regulatory reporting, auditing, accounting, and management policy rules for FSAs.
• integrate OCC rules for national banks and FSAs relating to fidelity bonds, Securities Exchange Act disclosures,
 securities offering disclosures, and insider lending.
• make other technical and clarifying changes.

No Employees at Bank Branches – Reported February 14 in PCBB Newsletter
Bank of America has opened three completely automated branches without any employees.  Customers can use ATM’s 
or have video conferences with employees at other branches, according to the bank.  The branches are about 25% of the 
size of a normal, employee staffed branch.
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Revised Comptroller’s Licensing Manual Booklet – Reported February 16 by OCC
The OCC issued the “Changes in Directors and Senior Executive Officers” booklet of the Comptrollers Licensing 
Manual.  This booklet replaces the previous one issued in 2009.  The revised booklet updates procedures and requirements 
following the integration of the Office of Thrift Supervision into the OCC in 2011, and it incorporates revised regulations 
that became effective July 1, 2015, addressing changes in directors and senior executive officers of national banks, federal 
savings associations, and federal branches.

    Note for Community Banks:  This booklet applies to all national banks, federal savings associations, and federal branches.

Mobile Banking – Reported March 9 in PCC Newsletter
The 2016 Global Market Mobile Banking report released at the end of  last year revealed some interesting insights from 
mobile banking users.  The most popular features of mobile banking apps are the most logical and obvious.  About 82% 
use check balance function, 53% use the review transactions feature, and 48% transfer money between accounts using 
the app.  For those looking for more functionality with the app shared they would like budgeting tools provided (32%), 
photo check deposit feature (24%), and easy click to contact customer service (24%).  Transferring money to another 
person also ranked high at 24%, along with update alerts at 22%.

A community banker notable nugget is those who wanted budgeting tools only 18% said their banks offer this type of 
benefit.  Also significant is many users indicated they would be willing to pay for banking app services.  Almost 40% 
shared they would pay $1 per month, 21% would pay $3 per month for the service.

Some things to consider as you plan to enhance or expand your digital and mobile roadmap.

ATMs Going Cardless? – Reported in March 24 PCC Newsletter
Wells Fargo became the first major US bank to roll out cardless ATMs across the country, allowing customers to 
withdraw money using their smartphone.  Customers can just sign up for mobile banking, get an 8-digit code to enter 
and then can start pulling money from ATMs.

Seven Deadly Cyber Threats – Reported in March 27 PCC Newsletter
Educating employees about cybersecurity threats that community banks face is critical.  According to Chicago Fed 
research, there are 7 cyber security related risks common to community banks.
1) Malware.  This is one of the best known and widely discussed.  It represents any software used to disrupt computers 
or networks, gather information or access private systems.  Malware is most often distributed via downloads, email 
attachments, file sharing or phishing.  
2) DDoS.  Distributed denial of service attacks have been on the rise over the past five years as a main attack on US 
banks.  Cybercriminals use millions of computers to send messages to a single bank computer or website flooding the 
system so the bank’s network is shut down, or disrupted.  While IT teams are dealing with the issue, cyber criminals 
attack elsewhere and look to slip through the system.
3) Takeover.  This happens when cybercriminals essentially steal the identify of a business.  They take control of a 
bank account, steal legitimate online banking credentials, and then use them to process a money transfer to an offshore 
account.  
4) Leakage.  This is the unauthorized transfer of confidential data without permission from the bank either electronically 
or through storage devices such as USB drives.  Nearly 75% of data leakage incidents involve customer data.  
5) Vulnerabilities.  Mobile and web application vulnerabilities are essentially flaws within the applications that sit on 
smart phones or at a bank’s website.  They are discovered by hackers and exploited to gain access to the banks mobile or 
online platform. Once inside, they steal data, access accounts, or even take control of internal networks.  
6) Changes.  Weaknesses in project or change management commonly occur because of poor documentation and risk 
analysis.  They can expose bank’s systems and important data.  
7) Third party vendor risk.  Vendors without proper cyber security controls can increase hacker access points.  Contracts 
which do not spell out all cyber security conditions and obligations open your bank to exposure.

industry trends & information
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!

CAPTRUST Financial Advisors – 401K Provider - 
Specializing in a holistic approach to retirement plan consulting 
encompassing all areas of plan oversight.
Casey Pogodzinski – caseypogodzinski@captrustadvisors.com
248-620-8100

Community Bankers Insurance Agency – Employee Benefits – 
Supported by GRA Benefits Group this is a one-stop comprehensive 
benefits program including an internet portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Computer Services, Inc (CSI) – Board Communications – 
Secure Document Delivery – Intranet solution combining a series 
of powerful communication tools and productivity applications in a 
single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

Deluxe Corporation – Check Printing – Bankers Dashboard 
– Marketing services provider driving profitable growth through 
payments, performance management, digital channels and small 
business marketing services.
Angie Simerda – Angie.Simerda@deluxe.com – 314-570-3476

EBS, a bank consulting company – Executive Benefits -  BOLI 
– Marketing, consulting and service firm specializing in the 
administration and placement of BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

When researching new service providers, or rethinking current ones, consider the CBM 
Preferred Vendor Companies.  Those listed below earned the CBM seal of approval, including 
special pricing for our members.  We have completed extensive due diligence with each company available for your review.  
Explore the revenue-enhancement opportunities with these vendors and improve your bottom line!  Give us a call at
517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies listed below.

FF&S – Office Supplies and Printing – Creating savings by 
optimizing the planning, purchasing and inventory management 
of operating business materials.
Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

FiNet – Merchant Services – Credit Card Processing – Providing 
a network of merchant payment processing services.
Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts – 
Premier discount resource for superior quality desks, workstation 
systems, seating, filing solutions, conference and training 
environments.
John Fountain – johnf@financialfurishings.com – 800-769-8841

GreenPath Financial Wellness – Debt Solutions – Financial 
Planning – Financial Literacy – Providing customers with an 
alternative to bankruptcy and other financial problems.
Doug Brady – dougbrady@greenpath.com – 248-553-5400 ext. 3127

HUB International – Insurance programs – Specializing in 
designing program coverage areas and remediating existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a full 
suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442
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ICBA Bancard & TCM Bank – Credit Card Program – 
Competitive credit, debit, and merchant processing options to help 
strengthen consumer and small business relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company 
(IMAC) – Direct Marketing – Income Opportunities – Offers 
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investment Professionals, Inc. (IPI) – Retail Investments –
Multi-product insurance platform directly through your bank 
website.
David Doerflinger – David.doerflinger@invpro.com

Investors Title Company – Home Equity Title Insurance –
Full instant coverage title insurance.
Sky Weaver - skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Compliance – Insurance Review – 
Risk Management – Industry expert in the area of non-deposit 
programs, insurance and financial service programs.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Message On Hold – Custom Message On Hold Programs – 
Offering product and service messaging to ensure customers are
kept current with bank offerings.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Miedema Asset Management Group – Repossession 
Liquidation Services – Offering a one-stop-shop for all 
remarketing and repossession needs.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management – 
Providing web-based vendor and contract management services for 
financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource IT services – 
Experts in architectural design, implementation and management 
of high performance IT solutions.
Douglas Harvey – dharvey@netgainit.com – 513-232-7791

Seattle Specialty Insurance Services, Inc. (SSIS) – Force 
Placed Insurance - Income Opportunity – Largest provider 
of collateral insurance coverage and specialized services to the 
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions – Conducts 
portfolio reviews, offers solution for reporting and loan servicing in 
addition to complete SBA lending solutions.
Hunter Young – Hyoung@firstbanksba.com – 919-210-4501

SHAZAM – A national single source provider of the following 
services:  debit card, core, fraud, ATM, merchant, marketing, 
platform, risk and more. To learn more visit shazam.net.
Tim Luger – tluger@shazam.net – 800-490-7284

Travelers – Bank Insurance – Offering a wide range of 
commercial insurance coverages for financial institutions.
Andrew Hatheway – amhathew@travelers.com – 317-845-2726

UPS – Shipping – Overnight Shipping – Range of options for the 
synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC– Commercial Borrower 
Disability Insurance – Protection for banks by insuring commercial 
loans with the best coverage available at fraction of the cost. 
Zac Woodward – zac@watermarkeb.com – 616-248-0100

products + services
(continued from previous page)



Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they look 
to CBM Associate Members first. They are ready to serve you with their top-notch products and services 
designed to help banks succeed.
Note:  Our Associate Plus Partners, offering members special discounts, are located on the previous page.

Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

Appraisal Management
Dart Appraisal
Midwest Appraisal Management Group, Inc.

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
Austin Associates, LLC
McQueen Financial Advisors

ATM/Debit Cards
FiServ

ATM Sales & Services/Alarm
Systems/Bank Equipment Sales
& Service
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation

Bank Operations
CBM Message On Hold
Hagle & Associates, Inc.
Informa Business Systems, Inc.
nCino
Red Rock Information Security, LLC
Security Corporation
Whitehall Group, LLC

Bank Services
Bundlefi
QwickRate

Bank Signage
SignArt, Inc.

BOLI/Executive Benefits
BFS Group

Check Services Programs
Main Street, Inc.
Check Printing Contract Consulting

Capital Adequacy &
Strategic Planning Services
Austin Associates, LLC
Invictus Consulting Group, Inc.

Compliance
CBM Community Bankers for
 Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
Plante & Moran, PLLC
Rehmann
Thomas Compliance Associates, Inc.
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Red Rock Information Security, LLC

Consulting/Training
Andrews Hooper Pavlik PLC
Austin Associates, LLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffery & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
ICBA Online Training Center
JLH Associates, LLC
McQueen Financial Advisors
Plante & Moran, PLLC

Consulting/Training continued
PM Environmental, Inc.
Red Rock Information Security, LLC
Rehmann
s.a. Peters Marketing & Consulting, Inc.
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Correspondent Banking
Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Data Processing
CSI – Computer Services, Inc.
Jack Henry Banking

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Electronic/Internet Banking
CSI – Computer Services, Inc.

Employee Benefit Services
GRA Benefits Group
HUB International Midwest Limited, Inc.
Michigan Planners
Watermark Employee Benefits, LLC

Environmental Services
PM Environmental, Inc.

products + services
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products + services

Executive Search/Recruiting
Angott Search Group
Rehmann

Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann

Financial Advisory
Financial Independence

Furniture/Furnishings
Thompson-Phelan Group, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
HR Performance Pro
Rehmann

ID Theft Protection
CBM – Assurant Red Flag ID Fraud
 Solutions

Insurance/Bonding
First Service Corporation
HUB International Midwest
 Limited, Inc.
ICBA Reinsurance
Travelers Insurance Co.

Investment Banking Services
Austin Associates, LLC
Baird
Boenning & Scattergood, Inc.
Charter Capital Partners
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
McQueen Financial Advisors
The Baker Group

Item Processing
FiServ

Legal/Law Firms
Foster, Swift, Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Lending Services
D+H
ICBA
Local Lending Group, LLC
Michigan Certified Development Corp.
Opportunity Resource Fund
Reliamax
Top Flite Financial, Inc.

Marketing Services
RjM
s.a. Peters Marketing & Consulting, Inc.
WSI Internet Consulting

Online Banking
FiServ

Printing
ASAP Printing
FF&S, Inc.

Public Relations
Caponigro Public Relations

Real Estate Services
Michigan State Housing Development
 Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC

Securities/Investments - Bank
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
United Bankers’ Bank

Website Design
AKEA Web Solutions LLC
WSI Internet Consulting

Wellness
KrowdFit

Wholesale Banking-Funding 
and Mortgage Purchases
Federal Home Loan Bank of
 Indianapolis
Federal Reserve Bank of
 Minneapolis

For individual company contact 
information, please contact us at 
517.336.4430 or visit www.cbofm.org.
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Products and Services Reference List (cont.)



Welcome New Associate Members to the Community Bankers of Michigan

Thank you for supporting the association and community banks with your innovative 
products and services.

New Members February - March 2017:

New CBM Associate Members:

products + services
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Local Lending Group, LLC
27560 Groesbeck Hwy #2
Roseville, MI  48066
Heather Feltner
1.248.957.1030

ASAP Printing
2323 Jolly Road
Okemos, MI  48864
Ed Guile
1.517.349.0082

ReliaMax
2300 East 54th Street North
Sioux Falls, SD  57104
Reid Moehn
1.612.354.2837

HR Performance Solutions
38695 W Seven Mile Road, Suite #200
Livonia, MI  48152
Isaac Mallory
1.734.793.3408

Local Lending Group, LLC
Local Lending Group, LLC is a Michigan based lender focused on expanding local access to credit in partnership 
with Michigan community banks and independent mortgage bankers.  The vision of Local Lending Group, 
LLC is to have every loan closed provided by a lender located in the community in which the borrower lives.

ASAP Printing
ASAP Printing established in 1994, provides services including printing, mailing, graphic design, and signage.  
ASAP is able to create vehicle graphics, window graphics, and 
convention displays.

ReliaMax
ReliaMax is a private student loan solution provider offering 
our Connext product to community banks.  Connext is a full 
service, turn-key, no cost of entry solution for community 
banks looking to offer private student loans within the 
communities they serve.

HR Performance Solutions
HR Performance Solutions specializes in both performance 
management and compensation.  Performance Pro, our 
automated performance management application, provides 
banks with simple and highly customizable performance 
management processes that extend well beyond an 
annual performance review.  Compease is an automated 
compensation application which provides bank leadership 
with the intelligence they need to make strategic compensation 
decisions.  Over 1,500 companies use Performance Pro and 
Compease to guide and grow their organizations.

Mark your calendars!

CBM Annual Convention
& Expo Future Dates
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Plante Moran, one of the nation’s largest certified public accounting and business advisory firms, has been named to 
FORTUNE Magazine’s list of “100 Best Companies to Work For” for the 19th consecutive year.
The full list, which was announced today, ranks Plante Moran 51 and will appear in the March 13 issue of FORTUNE 
Magazine (www.fortune.com). Plante Moran has been named to the prestigious list each year it has applied.
With offices throughout Michigan, Illinois, and Ohio and in Mexico, China and India, Plante Moran remains a leader 
in attracting and retaining staff in the competitive professional services arena through progressive workplace programs 
and a genuine “We Care” culture.
At the core of Plante Moran’s culture is the desire to cultivate and build strong leaders.
“Plante Moran was founded on the understanding that most successful organizations foster and maintain business 
cultures where outstanding people are developed, coached, mentored and rewarded,” said Gordon Krater, Plante Moran’s 
managing partner. “We incent our staff to not only become exceptional ‘client-servers’ but to coach next generation staff 
and ultimately identify and prepare their successors.”
The firm has implemented a variety of programs to promote staff development, including:

• The Buddy Program:  The buddy functions as a big brother or big sister to help each new staffer become acclimated 
and is always available to answer questions, serve as a sounding board for ideas or offer advice.

• Career Development Planning:  The firm’s high-touch approach to performance management inspires staff to 
take their careers into their own hands and to drive their personal career paths. The goal is to enhance and support 
staff by providing them with tools and programs to develop their skills as professionals.

• Emerging Leaders Academy:  A diverse talent initiative that pairs mentors and mentees with diverse backgrounds. 
The intent of the program is for participants to develop a reciprocal relationship that facilitates the sharing of 
knowledge, experience and philosophies that are advantageous to career development at the firm.

• Female Mentoring Program:  The firm’s Women in Leadership initiative champions a mentoring program that 
pairs senior-level female associates with female and male partners to provide additional guidance, knowledge-
building and perspective to support their path to partnership. 

• Innovation Groups:  Groups of younger practice staff tasked with identifying new and better ways the firm can 
optimize technology. These groups, who have direct access to a partner, Plante Moran’s CIO and a management 
team member, have the opportunity to present their ideas and help with the implementation. It not only gives the 
younger staff members an opportunity to take ownership of a project, but it also encourages them to think like a 
business owner and speak up when they have an idea.

As a testament to the firm’s career development and “seamless transition” approach, in July 2017, Plante Moran will 
complete the transition process from one managing partner to the next for the sixth time since 1950. With each 
transition, the firm’s culture and bottom line have grown stronger. Jim Proppe, managing partner-elect says, “To anyone 
out there still wondering: it pays to have a great company culture — particularly one that spans generations.”
In the 19 years since Plante Moran first appeared on the FORTUNE list, the firm has more than tripled its staff and 
increased revenue by more than 500 percent, all while maintaining a culture that promotes staff development, retention 
and focus on client service. The result is lower turnover, which promotes unparalleled longevity and trust and drives 
exceptional client results.

About Plante Moran
Plante Moran is among the nation’s largest accounting, tax and consulting firms 
and provides a full line of services to organizations in the following industries: 
manufacturing and distribution, financial institutions, service, health care, private 
equity, public sector and real estate and construction. Plante Moran has a staff of 
more than 2,200 professionals in offices throughout Michigan, Ohio, and Illinois 
with international offices in Shanghai, China; Monterrey, Mexico; and Mumbai, 
India. Plante Moran has been recognized by a number of organizations, including 
FORTUNE magazine, as one of the country’s best places to work. For more 
information, visit plantemoran.com.

Plante Moran Named to FORTUNE’s List of “The 100 Best 
Companies to Work For®” 19 Years in a Row

products + services
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CBM legal corner

The need for regulatory relief for community banks has been a constant drumbeat in the industry, 
and efforts by industry advocates to ease the compliance burden are ongoing.  Yet a recent report 
reveals that a mechanism for easing the compliance burden that Congress put in place two 
decades ago continues to provide essential relief.
The member agencies of the Federal Financial Institutions Examination Council (FFIEC) on 
March 21, 2017 issued a Joint Report to Congress that details the review that was conducted 
by each of the agencies as required by the federal Economic Growth and Regulatory Paperwork 
Reduction Act of 1996 (EGRPRA).1

With an eye toward identifying unnecessary or outdated regulations, the Board of Governors of 
the Federal Reserve System (FRB), the Office of the Comptroller of the Currency (OCC), and 
the Federal Deposit Insurance Corporation (FDIC), together with the National Credit Union 
Association (NCUA), began in 2014 to conduct the second decennial review mandated by the 
EGRPRA (the last review was completed in 2007).  As part of the review process, the agencies 
divided their regulations into 12 different categories, seeking to maintain proper focus on the 
relevant issues without making any one category too large to properly analyze.  Beginning in 
June, 2014 and continuing throughout 2015, four notices were published in the Federal Register, 
each requesting feedback on a block of three different categories of regulations, and each providing a 90-day comment 
period.  For the first time, recently-issued rules, many created pursuant to the Dodd-Frank Wall Street Reform and Consumer 
Protection Act (Dodd-Frank), were scrutinized.
Public outreach sessions were also conducted in six different areas of the country, beginning in late 2014 and continuing 
through all of 2015.  Panels comprised of bankers and consumer and community groups were formed for each of these 
sessions, and the participants were allowed to present their views on the full range of regulations during public meetings that 
were also live-streamed to allow a broader audience to participate.  At some sessions, remote viewers were allowed to submit 
real-time electronic comments.  Members of senior management from each of the banking agencies attended each of the 
sessions.
The review process generated hundreds of written and oral responses that helped to identify “outdated, unnecessary or unduly 
burdensome” regulations, and resulted in the member agencies undertaking a number of initiatives to respond to the findings 
outlined in the report.  As Governor Daniel K. Tarullo of the Federal Reserve Board noted in the Preface to the Report:

[T]he regulations governing capital, regulatory reporting, real estate appraisals, and examination frequency are the principal areas 
identified for modifications to achieve meaningful burden reduction. In some of these areas, the FFIEC agencies have either already 
made the changes or are in the process of doing so. In the other areas, the agencies expect to propose changes to our regulations in the 
near term to provide this relief.

The Joint Report highlighted interagency and agency actions that have been taken or will be taken in response to the EGRPRA 
review process.  These include:
•	 Capital – Issues with the current regulatory capital requirements were identified in the review process as having a 

particularly significant impact on community banks.  As a result, the agencies are currently drafting proposed changes 
to simplify the capital requirements for smaller financial institutions.  According to the Report, proposed changes would 
simplify the requirements related to commercial real estate exposures, mortgage servicing assets, deferred tax assets, and 
regulatory capital instruments issued by financial institutions.  The current limitations on minority interests in regulatory 
capital would likely also be addressed.  These changes will be implemented through the normal publication and comment 
process.

•	 Call Reports – The review process has already resulted in simplifications to the Call Report requirements, some of which 
took effect in September, 2016.  One of the significant changes is that a new FFIEC Call Report, designed specifically 
for use by community banks (domestic institutions with less than $1 billion in assets), may be used beginning March 31, 
2017.  This streamlined Call Report (FFIEC 051) is approximately 25% shorter, and requires approximately 40% fewer 
data items, than the current report (FFIEC 041).  Based on feedback received from commenters during the review process, 
efforts to further simplify the Call Report process are also underway.

•	 Appraisals – The regulatory requirements related to commercial real estate appraisals were also identified as targets for 
regulatory relief.  According to the report, the agencies are working on a proposal that would increase the threshold 
for required use of an appraisal created by a state-licensed or state-certified real estate appraiser in a commercial real 

1  The Report can be found on the FFIEC website at:  www.ffiec.gov/pdf/2017_FFIEC_EGRPRA_Joint-Report_to_Congress.pdf.

Mike Kus
Kus, Ryan and

Associates PLLC

FFIEC Issues Joint Report on Regulatory Relief
By Mike Kus, General Counsel and Media Spokesperson
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CBM legal corner
estate transaction to $400,000.00, from the current threshold of $250,000.00 (unchanged since 1994).  The threshold for 
residential mortgage loans, which are the subject of an array of other regulations, would remain at $250,000.00.
Proposed changes to address the shortage of qualified appraisers in rural areas are also under consideration.  Commenters 
during the review process noted that in some rural areas a significant back-log of appraisals has developed because there are 
not enough qualified appraisers to perform the work, which has negatively affected the rural housing market.  To address 
this problem, the agencies are considering streamlining the process that allows temporary waivers of requirements related 
to the certification and licensing of appraisers in areas where there are few qualified appraisers.  The agencies will also issue 
guidance designed to expand awareness of the waiver process, so that affected financial institutions can take full advantage 
of the options available to them.
Other issues related to appraisals for residential loans, including higher-priced mortgage loans (HPMLs), are under 
consideration, and may be the subject to future rule-making with the broader range of agencies (beyond the scope of 
the FFIEC agencies) that are affected.  The agencies have already issued guidance on the use of “evaluations” instead of 
appraisals.

•	 Frequency of Safety and Soundness Examinations – The frequency with which full-scope, on-site, safety and soundness 
examinations must be conducted was considered by the agencies, and their recommendation to Congress that the asset 
threshold for qualifying for the longer 18-month exam cycle for healthy financial institutions be raised from $500 million 
to $1 billion was subsequently enacted and signed into law in December 2015.  Rules implementing this change were 
finalized in December 2016.  As a result, over 80% of financial institutions potentially qualify for the longer 18-month 
exam cycle, significantly reducing the regulatory burden for community banks.  An added benefit is that because Bank 
Secrecy Act (BSA) examinations are typically conducted during safety and soundness exams, the increase in the threshold 
amount has also resulted in a larger number of healthy financial institutions qualifying for less frequent BSA reviews.

•	 Community Reinvestment Act – The agencies’ responsibility to evaluate how financial institutions meet the credit needs 
of their respective communities under the Community Reinvestment Act (CRA) was also the subject of feedback gathered 
during the review process.
The current definition of Assessment Area as used in the CRA was the topic of the most comments, with community 
groups and industry observers noting that the evolving means through which financial services are now delivered is no 
longer properly encompassed by a geography-based definition that focuses on branch locations, particularly in light of the 
fact that both loans and deposits are now made using computers, smartphones and similar remote technology.
Another topic of consideration discussion was the need for meaningful incentives for financial institutions to serve low-to-
moderate income, unbanked, and underbanked consumers, as well as rural communities.  Many commenters saw the need 
to use the CRA as a means of encouraging this outreach by rewarding those financial institutions that undertake efforts 
to reach these consumers.
The regulatory burden tied to recordkeeping and reporting requirements, and the three-tiered asset threshold that 
determines the scope of a CRA exam, was also the topic of feedback, as was the need to provide better guidance on 
performance measures and CRA ratings methodology.  
To address some of these issues, and a variety of other CRA topics that arose during the review, the agencies in July 2016 
revised the Interagency Questions and Answers Regarding Community Reinvestment (Interagency CRA Q&As).  The 
agencies are also actively evaluating the processes and procedures used in CRA examinations, and are developing new and 
more nuanced tools that will be used in conducting CRA examinations.  The agencies noted, however, that some of the 
requested relief can only be achieved by legislation amending the CRA.

•	 Bank Secrecy Act – During the review process, the agencies received considerable input on issues related to Bank Secrecy 
Act (BSA) compliance.  Although the agencies are not primarily responsible for BSA enforcement, they passed that 
feedback along to the Financial Crimes Enforcement Network (FinCEN), that has that responsibility.  While FinCEN’s 
review of the comments on BSA and Anti-Money Laundering (AML) issues has not resulted in a change to the current 
Currency Transaction Report (CTR) and Suspicious Activity Report (SAR) dollar amount thresholds, FinCEN has 
acknowledged that they are looking into operational issues with the current rules involving aggregated transactions and 
the process for exempting properly vetted cash-intensive businesses from CTR filing.  Regulatory relief in connection with 
those requirements is currently under consideration by FinCEN.

The Joint Report to Congress provides a detailed discussion of the issues highlighted above, as well as information about a 
wider range of topics and initiatives that have been undertaken by the member agencies of the FFIEC and the NCUA.  In an 
era where it seems that the regulatory burden can only increase, it serves as a helpful reminder that even the agencies charged 
with implementing and enforcing the nation’s banking regulations are aware of the heavy load these regulations place on a 
community bank’s resources, and that they are open to suggestions on how those regulations can be modified to better achieve 
their purpose.

(continued from previous page)
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS

WITH FREE DIGITAL DOWNLOADS

OCTOBER 2016 – JUNE 2017

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING
10/7/2016
SPECIAL EDITION
Conducting the 2016 ACH Audit
Jen Kirk, EPCOR
11/8/2016
Audit Compliance Series:
Developing a Risk-Based Compliance Audit Process for 
Deposits
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
5/31/2017
Auditing Call Reports:  Compliance, Regulator Expectations
& Best Practices
Michael Gordon & Alison Wester, Mauldin & Jenkins, LLC
6/5/2017
SPECIAL EDITION
Report Writing for Auditors:  Tips, Tools & Best Practices
Molly Stull, Brode Consulting Services, Inc.

COLLECTIONS
10/27/2016
Debt Collection Series:
Maximizing Recoveries on Charged-Off Loans
David A. Reed, Reed & Jolly, PLLC
11/7/2016
SPECIAL EDITION
New CFPB Amended Rules for Mortgage Foreclosure & 
Bankruptcy Protections: 
Preparing Now for the 2017 Effective Date
Elizabeth Fast, Spencer Fane LLP
11/14/2016
SPECIAL EDITION
Proper Repossession, Notice & Sale of Non-Real Estate 
Collateral
Elizabeth Fast, Spencer Fane LLP
2/3/2017
SPECIAL EDITION
The New World of Debt Collection:  What Recent CFPB 
Actions Indicate About the Future of Regulations & 
Enforcement
David A. Reed, Reed & Jolly, PLLC

4/6/2017
Real Estate Series: 
CFPB Real Estate Loan Collection Rules for Mortgage 
Servicers & Your Bank
Elizabeth Fast, Spencer Fane LLP
6/13/2017
Reporting Customer Credit & Effectively Managing 
Credit Disputes 
David A. Reed, Reed & Jolly, PLLC
6/28/2017
My Borrower Filed Chapter 11 Bankruptcy – Now 
What?
Eric L. Johnson, Spencer Fane, LLP

COMPLIANCE
10/6/2016
Essential Compliance Regulations for Deposit 
Operations
Mary-Lou Heighes, Compliance Plus, Inc
10/11/2016
New CFPB Amend Mortgage Serving Rules: What You 
Must Know Now & Why Advance Planning is Critical
Steven Van Beek, Howard & Howard Attorneys PLLC
10/21/2016
SPECIAL EDITION
Overdraft Outlook: Litigation Lessons, Avoiding 
Violations & Best Practices
Steven Van Beek, Howard & Howard Attorneys PLLC
12/2/2016
SPECIAL EDITION
FinCEN’s New Cyber-Enabled SAR Guidance:  
Money Laundering, Reporting Expectations & More
Brian Vitale, Compliance Advisory Services
12/21/2016
Essential Compliance Training for the Board & Senior 
Management
Dawn Kincaid, Brode Consulting Services, Inc.
1/4/2017
Cross Selling Products & Services:  Compliance with 
TCPA & FCRA
Steven Van Beek, Howard & Howard Attorneys PLLC
1/13/2017
SPECIAL EDITION
ADA Website Compliance Requirements & Common 
Errors
Dawn Kincaid, Brode Consulting Services, Inc.
1/25/2017
Part 1 – New FFIEC Consumer Compliance Rating 
System, Effective March 31, 2017:
Oversight & Compliance Management Program 
Ann Brode-Harner, Brode Consulting Services, Inc.

education
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2/8/2017
BSA Compliance Series
FinCEN’s CDD Rules & BSA Compliance:  Why 
Preparing Now for the Fifth Pillar is Critical 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
2/17/2017
SPECIAL EDITION
Part 2 – New FFIEC Consumer Compliance Rating 
System, Effective March 31, 2017:
Violations of Law & Consumer Harm 
Ann Brode-Harner, Brode Consulting Services, Inc.
4/25/2017
BSA Compliance Series:
BSA Compliance Hotspots:  Regulators, Litigation, 
Policies & Procedures 
Ann Brode-Harner, Brode Consulting Services, Inc.
6/8/2017
BSA Compliance Series:
New BSA Officer Training
Bill Elliott, Young & Associates, Inc.

DIRECTORS
11/15/2016
Director Series:
What the Board Needs to Know to Manage IT 
Randall J. Romes, CliftonLarsonAllen LLP
1/26/2017
Director Series:
Risk & Capital in Strategic Planning for the Board
Gary J. Young, Young & Associates, Inc.
2/15/2017
Procedural & Compliance Responsibilities of the Board 
Secretary
Ann Brode-Harner, Brode Consulting Services, Inc.
3/29/2017
Director Series:
The Board Evaluation Process:  Steps, Tools & More
Jeffrey C. Gerrish, Gerrish McCreary Smith,
Consultants & Attorneys
5/11/2017 - Morning
Director Series:
What the Board Needs to Know About Vendor 
Management  
Branan Cooper, Venminder

FRONTLINE & NEW ACCOUNTS
10/26/2016
Opening Trust Accounts:  Documentation, Signatories
& FDIC Insurance Coverage
Linda Quick, Quick Training Solutions
11/3/2016
Notary Essentials & Legalities for Community Banks
Elizabeth Fast, Spencer Fane LLP

11/4/2016
SPECIAL EDITION
Nonresident Alien Accounts:  W-8s, W-8BENs, BSA, 
Rules & More
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
11/17/2016
Recognizing & Responding to Elder Fraud:  What Every 
Staff Member Should Know
Barry Thompson, Thompson Consulting Group, LLC
12/8/2016
Powers-of-Attorney In-Depth:  Good Faith, Fraud & 
Fiduciary Capacity 
Elizabeth Fast, Spencer Fane LLP
1/11/2017
Account Documentation Series: 
Compliance & Due Diligence at Account Opening 
Mary-Lou Heighes, Compliance Plus, Inc.
2/24/2017
SPECIAL EDITION
Everything You Need to Know About Regulation CC:  
Holds, Funds Availability, Compliance & More
Molly Stull, Brode Consulting Services, Inc.
3/22/2017
Account Documentation Series: 
Opening Deposit Accounts Online:  Rules, Risks & Best 
Practices 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
5/23/2017
Account Documentation Series: 
Nonresident Alien Accounts:  Opening, Tax ID Numbers, 
IRS Issues & More
Dawn Kincaid, Brode Consulting Services, Inc.

HUMAN RESOURCES
10/14/2016
SPECIAL EDITION
Countdown to the New Overtime Rules:  How to Bring 
Your Bank into Compliance by the December 1, 2016 
Deadline
Elizabeth Fast, Spencer Fane LLP
10/18/2016
HR Series:
Essential HR Recordkeeping from Hiring to Firing
Kay Robinson, Robinson HR Consulting, LLC
12/6/2016
HR Series:
Rewarding & Retaining the Best Employees 
Diane Pape Reed, CU Doctor
4/5/2017
Human Resource Dos & Don’ts for Supervisors 
Kay Robinson, Robinson HR Consulting, LLC
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IRA
11/30/2016
Top 10 IRA Issues:  Compliance, Reporting, Death & 
Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
1/24/2017
IRA & HSA Review & Update
Frank J. LaLoggia, LaLoggia Consulting, Inc.
6/15/2017
Traditional & Roth IRA Plan Establishment & Required 
Amendments 
Frank J. LaLoggia, LaLoggia Consulting, Inc.

IT
11/2/2016
Cyber Series:
Customer Authentication & Validation:  The New Normal 
in Risk Mitigation 
Brian Vitale, Compliance Advisory Services
12/13/2016
Cyber Series:
Meeting Federal Requirements for Tech-Based Marketing:  
Websites, Social Media, Robo Calls & More
Steven Van Beek, Howard & Howard Attorneys PLLC
2/28/2017
Compliance Questions & Issues in Deploying Mobile 
Remote Deposit Capture
Jen Wasmund, UMACHA
3/7/2017
Hot Issues in Cyber Compliance, Including Recent 
Changes to the IT Handbook 
Brian Vitale, Compliance Advisory Services
5/10/2017
Surviving an FFIEC IT Security Exam
Randall J. Romes, CliftonLarsonAllen LLP
6/1/2017
12 Key Elements of an Effective Digital Marketing 
Strategy 
Eric C. Cook, WSI Internet Consulting
6/7/2017
Developing an Effective Process for Change Control: 
Shared Responsibilities, Implementation & Monitoring 
Brian W. Vitale, Compliance Advisory Services

LENDING
10/5/2016
SPECIAL EDITION
HMDA Roadmap Part 2:  Operations Systems, Audit
& Reporting Implications
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
10/11/2016
New CFPB Amend Mortgage Serving Rules: What You 
Must Know Now & Why Advance Planning is Critical
Steven Van Beek, Howard & Howard Attorneys PLLC

10/12/2016
Call Report Series:
Complying with Complex Call Report Lending
Schedule Preparation  
Michael Gordon & Alison Wester, Mauldin & Jenkins, LLC
10/13/2016
Indirect Lending:  Rules, Rewards, Risks
Bryan W. Mogensen, CliftonLarsonAllen LLP
10/20/2016
Understanding Title Insurance Policies, Commitments
& ALTA Endorsements
Elizabeth Fast, Spencer Fane LLP
10/24/2016
SPECIAL EDITION
Demystifying TRID Issues & FAQs for Construction-
Only & Construction-to-Permanent Lending
Bill Elliott, Young & Associates, Inc.
11/16/2016
Appraisal & Evaluation Guidance on Collateral Valuation:  
Lender & Board Perspectives
S. Wayne Linder, Young & Associates, Inc.
12/1/2016
The CFPB’s Four Ds of Fair Lending:  
Deceptive Marketing, Debt Traps, Dead Ends & 
Discrimination
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
12/7/2016
Call Report Series:
Improving the Call Reporting Process: Documentation, 
Efficiency, Accuracy, Common Errors & FAQs 
Amanda C. Garnett, CliftonLarsonAllen LLP
12/14/2016
Loan Review:  Consumer, Commercial & Real Estate 
Ann Brode-Harner, Brode Consulting Services, Inc.
1/10/2017
Top 10 HMDA Issues for 2016 Reporting:  Checkup for 
March 1st Submission 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
1/19/2017
Loan Underwriting Basics:  Interviewing, Credit Reports, 
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.
1/31/2017
Call Reports Update 2017
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
2/7/2017 
Real Estate Series:
Understanding TRID Tolerance Cures
Steven Van Beek, Howard & Howard Attorneys PLLC
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2/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 1:  
Schedules A, B, C & D
Tim Harrington, TEAM Resources
2/16/2017
Military Lending Act:  Exam Procedure Changes, Post-
Implementation Considerations & FAQs
Elizabeth Fast, Spencer Fane LLP
2/23/2017
Flood Compliance in Lending Part 1:  Loan Origination 
Ann Brode-Harner, Brode Consulting Services, Inc.
3/1/2017
Using the APRWIN Calculator Effectively to Avoid & 
Correct Violations
Bill Elliott, Young & Associates, Inc.
3/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 2:  
Schedules E & F
Tim Harrington, TEAM Resources
3/16/2017
Flood Compliance in Lending Part 2:  Post Loan Closing
Ann Brode-Harner, Brode Consulting Services, Inc.
3/23/2017
Securing Collateral Part 1:  Form UCC-1 – Initial Filing & 
Perfection of Security Interests
Elizabeth Fast, Spencer Fane LLP
3/30/2017
UDAAP Challenges:  Practices, Risk Mitigation, Regulator 
Expectations & Case Studies
Adam Witmer, Young & Associates, Inc.
5/2/2017
Revisiting TRID Line-by-Line Part 1:  Loan Estimate  
Steven Van Beek, Howard & Howard Attorneys PLLC
5/17/2017
HMDA Data Collection Rules:  Preparing for the 
Extensive January 1, 2018 Changes 
Susan Costonis, Compliance Consulting and Training for 
Financial Institutions
5/18/2017
Securing Collateral Part 3:  Legal & Compliance Issues in 
Obtaining Priority in Collateral, Including Purchase
Money Security Interests  
Elizabeth Fast, Spencer Fane LLP
5/24/2017
Credit Analyst Training Part 1:  Basic Small Business 
Lending
S. Wayne Linder, Young & Associates, Inc.
6/6/2017
Revisiting TRID Line-by-Line Part 2:  Closing Disclosure
Steven Van Beek, Howard & Howard Attorneys PLLC

6/20/2017
Real Estate Series:
Adverse Action in Mortgage Lending:  Are You in 
Compliance?
Ann Brode-Harner, Brode Consulting Services, Inc.
6/22/2017
Credit Analyst Training Part 2:  Analyzing Financial 
Statements
S. Wayne Linder, Young & Associates, Inc.
6/27/2017
SPECIAL EDITION
The Top 10 Things You Need to Know About the CFPB’s 
Amendments to Mortgage Servicing Requirements
Before October 19th

Steven Van Beek, Howard & Howard Attorneys PLLC
6/29/2017
When a Borrower Dies:  Next Steps & Best Practices
Elizabeth Fast, Spencer Fane LLP

OPERATIONS
10/4/2016
Avoiding the Top 10 Legal & Compliance Mistakes in
the E-Statement Process
Nancy Flynn, The ePolicy Institute™

10/7/2016
SPECIAL EDITION
Conducting the 2016 ACH Audit
Jen Kirk, EPCOR
10/21/2016
SPECIAL EDITION
Overdraft Outlook: Litigation Lessons, Avoiding 
Violations & Best Practices
Steven Van Beek, Howard & Howard Attorneys PLLC
11/22/2016
Handling ACH Exceptions & Returns:  Unauthorized, 
Revoked, or Stop Payment?
Michele L. Barlow, PAR/WACHA
1/5/2017
Same-Day ACH:  Lessons Learned & FAQs for RDFIs  
Jen Kirk, EPCOR
1/18/2017
ACH Specialist Series:  
Direct Deposit Tax Refunds:  Posting & Exceptions 
Michele L. Barlow, PAR/WACHA
2/2/2017
Regulation E Series:  
Handling Provisional Credit Under Reg E:  Rules, Best 
Practices & FAQs
Elizabeth Fast, Spencer Fane LLP
3/2/2017
Imaged Documents:  What to Keep, What to Destroy, 
What Holds Up in Court?  
Elizabeth Fast, Spencer Fane LLP
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OPERATIONS (CONT.)
3/15/2017
Regulation E Series:  
Regulation E Requirements for Debit Card Error 
Resolution:  Processing, Disclosure & Investigation 
Michele L. Barlow, PAR/WACHA
3/21/2017
ACH Specialist Series:
ACH Rules Update 2017
Jen Kirk, EPCOR
5/3/2017
ACH Specialist Series:
Complex ACH Origination Issues for ODFIs:  
Compliance, Exceptions, Monitoring
Jen Kirk, EPCOR
5/16/2017
Risk Management Series:  
Conducting an RDC Risk Assessment:  Compliance 
Findings & Regulatory Guidance 
Jen Wasmund, UMACHA 
5/25/2017
Regulation E Series:  
How to Handle Unauthorized Electronic Fund Transfers 
Under Reg E
Elizabeth Fast, Spencer Fane LLP
6/14/2017
Debit Card Chargebacks:  Rules, Rights, Challenges & 
Best Practices 
Diana Kern, SHAZAM, Inc.
6/21/2017
ACH Specialist Series:
Same Day ACH:  Preparing for Processing Debits, 
Effective September 15, 2017  
Jen Kirk, EPCOR 

SECURITY & FRAUD
11/29/2016
Annual Robbery Training for All Staff:  Meeting Your 
Bank Protection Act Requirements
Barry Thompson, Thompson Consulting Group, LLC
1/17/2017
Identifying Fraudulent Transactions:  Including Recent 
FinCEN Advisory on Email Fraud Schemes
Elizabeth Fast, Spencer Fane LLP
5/4/2017
Security Officer Reports to the Board:  Fulfilling Your 
Annual Requirement 
Barry Thompson, Thompson Consulting Group, LLC

SENIOR MANAGEMENT
10/19/2016
Liquidity Funding Concerns in a Rising Interest
Rate Market
Gary J. Young, Young & Associates, Inc.

11/9/2016
Quarterly Emerging Leader Series:
FFIEC Reporting & Guidance for CRA Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.
12/15/2016
Branch Transformation:
Strategies for Moving from Transaction Centers to 
Customer Engagement Centers
David Peterson, i7 Strategies
12/20/2016
The Growing Scope of Vendor Management:
Business Continuity, Cyber Security, Contract Negotiation 
& More
Branan Cooper, Venminder
2/22/2017
Risk Management Series:  
Developing an Enterprise-Wide Risk Assessment
Marcia Malzahn, Malzahn Strategic
3/9/2017
Developing & Managing a Consumer Complaint Program 
– Avoiding Reputational Damage
Veronica Madsen, Howard & Howard Attorneys PLLC 
5/9/2017
SPECIAL EDITION
Communicating in a Crisis: How to Protect Your 
Reputation & Brand
Jeff Caponigro, Caponigro Public Relations Inc.

Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time  

Most webinars are scheduled from 3:00 - 4:30 p.m. 
Eastern Time unless otherwise indicated. 

Please check the brochure copy to confirm the time.



One size does 
not fit all.
You are as unique as your clientele.

icbasecurities.com

ICBA Securities has products and services designed to meet 

the unique needs of community banks. From risk management to 

performance profiles to yield forecasting, our offerings can be altered 

to fit your bank and keep you in the black.

ICBA’s products and services are tailored to suit your needs. 

Developed for community banks by community bankers.
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Risk | Response | Reputation

A comprehensive workshop on physical and virtual risk.
Wednesday, April 19, 2017
Eagle Eye Golf Club, Bath

This full-day training event will break down best practices for securing your data, provide simple steps to 
reduce risk inside your banks and deliver the tools to prepare for a worst-case scenario so your reputation 
survives intact.

Register now for this comprehensive look at how to meet the rising threats in the physical and virtual world of 
today.  You’ll leave armed with the latest trends, best practices, and long-term strategies your bank can employ 
to mitigate risk, build a robust response and protect your reputation.

Presenters:
Mike Burke, Robbery and Crisis Management Consultant, SHAZAM Network  
Ben Hayden, IT & Risk Consultant, SHAZAM Network
Pat Dix, Vice President of Public Relations, SHAZAM Network

Who Should Attend:  Risk, security, IT and compliance officers, as well as branch managers, operations staff, 
and marketing officers would benefit greatly from attending this comprehensive risk workshop.

Visit www.cbofm.org for more information and to register.

Questions???  Contact Mary Anne at the CBM - 517.336.4430 or maryanneczubko@cbofm.org

PRESORTED STANDARD
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U.S. POSTAGE

PAID
LANSING, MI

PERMIT #1096

517.332.0157
sally@sapetersmarketing.com
sapetersmarketing.com

You can bank on Sally.
Your brand makes a promise. Since 2004 Sally Peters has 
worked closely with community banks to strengthen their 
brands – internally and externally — with marketing results 
and an emphasis on customer service that keeps your promise. 

Sally’s holistic approach to branding will elevate your bank’s 
stature with your customers and your community. Call or 
email to talk with Sally about what she can do for you. 

STRATEGIC MARKETING PLANS  •  BUSINESS DEVELOPMENT  •  CUSTOMIZED TRAINING PROGRAMS
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Appraisal Review
Gain a better understanding of the appraisal process and of the appraisals the bank receives.

Thursday, April 20, 2017
Eagle Eye Golf Club, Bath

Presenter:  Aaron Lewis, Consultant, Young & Associates, Inc.

This seminar focuses on the regulatory requirements and expectations regarding the review of third-party 
appraisals and in-house evaluations.  Both single-family dwelling and commercial property appraisals will be 
discussed.

Agenda Topics
• Appraisal Regulations and Guidance (Overview of 2010 Regulatory Guidance)
• Term Used in a Appraisal
• The Review Process
• Reviewing Commercial Property Appraisals
• Reviewing the Residential Home Appraisals
• Case Studies

Who should attend:  Depending on the individual bank’s structure, personnel from loan administration, 
underwriting/credit analysis and all general loan personnel would benefit by attending this seminar.

Visit www.cbofm.org for more information and to register.

Questions???  Contact Mary Anne at the CBM - 517.336.4430 or maryanneczubko@cbofm.org
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BSA/Anti-Money Laundering Conference
Regulatory expectations for BSA remain high, and there continues to be

subtle changes in the enforcement of the rules.
Tuesday, June 6, 2017

Eagle Eye Golf Club, Bath

Instructor:  Adam Witmer, CRCM, Senior Consultant, Young & Associates, Inc.
This annual conference keeps the BSA professional up-to-date with current BSA/AML activity and 
trends.
Conference highlights
• FinCEN Activity and Emerging Trends
• Cyber Security and Your BSA/AML Program
• Regulatory Update
Who Should Attend – This conference is ideally suited to staff with BSA/AML responsibilities who have a 
basic knowledge of anti-money laundering laws and regulations, including BSA Officers, compliance officers, 
auditors, head tellers, and risk managers.

Home Mortgage Disclosure Act
A seminar designed to help you get ready for HMDA 2018 and beyond.

Wednesday, June 7, 2017
Eagle Eye Golf Club, Bath

Instructor:  Adam Witmer, CRCM, Senior Consultant, Young & Associates, Inc.
Are you ready to collect over 40 pieces of information for every mortgage loan you make?  And, are you 
aware that many more loans will be on your LAR than there have been in the past, while some loans that 
once appeared on the LAR will no longer appear?  The year 2018 will bring many changes.  Join us for this 
informative seminar that will focus on the new rules and how they apply to your community bank HMDA 
reporting efforts.
Agenda
• Overview
• Purpose of HMDA
• Government Monitoring Information
• Reporting Responsibility
• HMDA LAR
  Guidance and Basic Concepts
  LAR Format
  The Fields
Who Should Attend:  All bank staff who is involved in HMDA reporting or fair lending compliance will 
fine this seminar valuable.  Those who are involved in collecting the data from the applicant(s), reporting the 
data to the regulators, training applicable employees, ensuring compliance with the requirements, such as 
Compliance Officers and Auditors will greatly benefit by attending this seminar.

Visit www.cbofm.org for more information and to register.
Questions???  Contact Mary Anne at the CBM - 517.336.4430 or maryanneczubko@cbofm.org

• CTR Filing Guidance
• Case Studies
• Roundtable Discussion:  Compliance Challenges

• LAR Submission and Disclosure
• Record Retention
• The Disclosure Statement
• Lobby Notices

education
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Risk | Response | Reputation
A comprehensive workshop on physical and virtual risk
Wednesday – April 19, 2017
Eagle Eye Golf Club, Bath

Appraisal Review Workshop
Thursday – April 20, 2017
Eagle Eye Golf Club, Bath

ICBA Capital Summit
Grand Hyatt Washington, D.C.
April 30 – May 3, 2017

Community Bankers for Compliance
2nd Quarter Seminar - Flood Rule
Tuesday – May 16, 2017
Eagle Eye Golf Club, Bath

BSA/Anti-Money Laundering Conference
Tuesday – June 6, 2017
Eagle Eye Golf Club, Bath

HMDA Seminar
Wednesday – June 7, 2017
Eagle Eye Golf Club, Bath

Lenders Comprehensive Guide to Mortgage 
Loan Compliance Seminar
Tuesday/Wednesday – June 27 - 28, 2017
Eagle Eye Golf Club, Bath

Community Bankers for Compliance
3rd Quarter Seminar
Tuesday – August 15, 2017
Eagle Eye Golf Club, Bath

2017 CBM Annual Convention & Expo
September 13-15, 2017
Grand Traverse Resort & Spa, Traverse City

CEO Community Bank Leadership Network
Friday – November 3, 2017
CBM Training Center, East Lansing

Community Bankers for Compliance
4th Quarter Seminar
Tuesday – November 28, 2017
Eagle Eye Golf Club, Bath

COMMUNITY BANKERS OF MICHIGAN
UPCOMING EDUCATION AND TRAINING EVENTS

education
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community connections
Hal Nichols Retires as Chairman of Austin Associates

ProBank Austin (formerly Austin Associates, LLC) announces that R. Hal Nichols has 
retired from the firm effective December 31, 2016.
Hal joined Austin Associates in 1984 and most recently served as Chairman of the bank 
consulting firm.
During his 32-year career at Austin Associates, Hal provided strategic planning and regulatory 
advice to community banks throughout the country. In addition, he managed several bank 
merger and acquisition assignments.
Prior to joining Austin Associates, Hal was President and Chief Executive Officer of two 
Banc One Corporation affiliate banks in Medina and Ravenna, Ohio.
From 1977-1979, Hal served as Superintendent of Banks for the State of Ohio.

A commissioned National Bank Examiner, Hal served six years with the Office of the Comptroller of the Currency.
Hal was an organizing member of Western Reserve Bank, Medina, Ohio, which opened in 1998. He was a member of 
its board of directors until the bank was sold in 2012.
Throughout his distinguished career, Hal was a frequent speaker at state and national trade association events. In 
addition, he authored numerous articles on a variety of banking industry topics.
Hal’s wise counsel will be missed by his colleagues at ProBank Austin and by the many clients he served over the years.

Howard & Howard Congratulates “Leader in the Law” Michael M. Bell
Howard & Howard Attorneys PLLC is pleased to announce that Michael M. Bell has been 
named a 2017 “Leader in the Law” by Michigan Lawyers Weekly. He was one of 30 chosen from 
dozens of nominations. The 2017 Leaders are attorneys who are changing the law, expanding 
access to justice and improving the profession and their communities. They are the lawyers in 
Michigan setting the example for other lawyers. For more information on the Class of 2017, 
please visit: http://milawyersweekly.com/leaders-in-the-law/.

Mr. Bell is a leading advisor to national financial institutions seeking non-organic growth, 
strategic advice and class action defense. He concentrates his practice in the areas of mergers 
and acquisitions, strategic planning, class action defense strategies, business law and real estate. 
He represents financial institutions including state and federally chartered credit unions 
throughout the United States. Mr. Bell additionally advises financial institutions regarding all 
regulatory matters with state and federal regulators. He has created new mechanisms for financial institutions to invest 
capital and grow. In 2011, Mr. Bell completed the first ever purchase of a bank by a credit union. In 2012, he completed 
the first ever purchase of a stock owned bank by a credit union and in 2013, he completed the first ever purchase of a 
bank by a state chartered credit union. Mr. Bell continues advising credit unions in this area and has completed every 
credit union purchase of a bank to date. Recently he has helped credit unions acquire other businesses including real 
estate brokerages, mortgage originators and specialized lenders. He is a “go-to” legal advisor in this area. 
Mr. Bell has extensive experience counseling individual entrepreneurs through publicly traded companies on strategies 
such as growth in difficult economic climates, business restructuring, and strategic planning. In order to provide the very 
best legal and strategic advice, he works to fully understand each individual client and the inner workings of his or her 
business. Mr. Bell uses his personal experience as an entrepreneur to examine the business side of the legal issues his 
clients encounter. 
Mr. Bell received his J.D., with honors, from Valparaiso University School of Law in 2003 and his B.A., magna cum laude, 
from Adrian College in 2000. He is licensed to practice in the States of Michigan and Indiana and before the U.S. District 
Courts in the Eastern and Western Districts of Michigan and the Northern District of Indiana. In addition to his legal 
work, Mr. Bell is an active entrepreneur and is involved in multiple ventures including the development of commercial 
office space, the area development of a franchise restaurant and, multi-state development of a quick service franchise.

Hal Nichols

Michael M. Bell
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Judith Robbins Joins Plante Moran as Manager
Plante Moran, one of the nation’s largest public accounting and business advisory firms, 
announced that Judith Robbins joined the firm’s Grand Rapids office as a manager within its 
risk management group.

Robbins will serve as a loan review manager, where she will be responsible for managing 
loan review engagements and credit risk management as well as acting as the Small Business 
Administration knowledge expert for the loan review team and due diligence projects. 
Prior to joining Plante Moran, Robbins served as a regulatory compliance manager at 
Crowe Horwath, where she managed loan review engagements and served as the team’s 
SBA knowledge expert. She has more than 20 years of extensive experience in credit risk 
management, regulatory compliance, and commercial loan underwriting.

She holds a Bachelor of Arts in Finance from Western Michigan University and is a member 
of the Risk Management Association and Association of Certified Anti-Money Laundering Specialists. Robbins is also 
a Certified Anti-Money Laundering Specialist.

Bank of Ann Arbor Hires Vice President, Mortgage Department Manager 
and Trust Officer
Bank of Ann Arbor is pleased to announce the addition of Jim Fagan, Vice President and Mortgage Department 
Manager and Jena Agler, Trust Officer.

Most recently, Mr. Fagan served as Vice President at Digital Risk Solutions in Jacksonville, FL where he managed 
underwriting, processing and closing processes for various financial institutions. Jim has been in the retail mortgage 
industry for over twenty years, having begun his career at Standard Federal Bank and subsequently LaSalle Bank in 
Troy, Michigan and progressing to positions of increasing importance, eventually attaining the position of Senior Vice 
President and Retail Mortgage Operations Manager with responsibilities for processing, underwriting, closing, post-
closing, servicing and sale of mortgages, risk management, and compliance. During his tenure in the mortgage industry, 
Jim has worked in and managed almost all facets of the mortgage business including sales, and has held leadership 
positions as a Senior Vice President with such national corporations as Urban Lending, Bank of America, and Key Bank, 
where he has fixed compliance and process issues and increased overall quality, production, and customer satisfaction.

He graduated from Western Michigan University with a Liberal Arts degree and attended Law School at the University 
of Detroit. Additionally, Jim is an active member of the community, volunteering his time to both Capuchin Soup 
Kitchen and Forgotten Harvest.

“Jim is a true professional, loves the mortgage industry, and I am confident he will be a great leader for our successful 
mortgage team. Last year, our mortgage team experienced significant growth and enjoyed record-level performance, 
seeing increases in applications, closed loans and revenues. It is a shared vision that Jim will continue this upward climb,” 
said Tim Marshall, President and CEO of Bank of Ann Arbor.

Ms. Agler joins the bank after previously serving as a Probate and Estate Planning Attorney for a private practice. She 
has additional experience working with the Children’s Defense Fund in Washington, DC. Jena earned a Bachelor of 
Science in Psychology from Grand Valley State University before earning her JD from the University of Detroit Mercy 
School of Law. She passed the Michigan bar exam in 2011. As an Ann Arbor native, Jena is extremely active within the 
community, including volunteer efforts with the Human Society of Huron Valley and Habitat for Humanity of Huron 
Valley.

“Jena is coming to Bank of Ann Arbor with some valuable experience as a probate and estate planning attorney in the 
private practice sector. She has a fundamental and extensive knowledge of the work being done in our Trust area and will 
prove to be another great addition to this strategic growth area of the bank.  Of course, it is always equally wonderful 
when we are able to attract new colleagues like Jena who are very committed to the well-being of our community”, said 
Marshall.

Judith Robbins
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Dart Bank Announces Promotion

Peter Kubacki, President and CEO of The Dart Bank, is pleased to announce the promotion 
of C. Lee Ann Henson to Bank Secrecy Act Officer/Internal Auditor.

Lee Ann joined the bank in 2014 as Audit/Compliance and BSA Support, and was promoted 
to Internal Auditor/BSA Support in 2015.  She has 21 years of banking experience in retail, 
operations and management.  Lee Ann holds a Bachelor of Business Administration Degree, 
Major in Accounting, from Baker College.  Lee Ann has been involved in and supported 
many organizations over the years including The Women of the Moose, Meals on Wheels 
and Habitat for Humanity.

C. Lee Ann Henson

United Bankers’ Bank Welcomes Ed Usalis, JD, CFE as Vice President, 
BankValue
William C. Rosacker, President and CEO of United Bankers’ Bank (UBB) is pleased to 
announce the addition of Ed Usalis, JD, CFE, as Vice President, BankValue. Ed brings to 
UBB a distinguished history of management experience in the business valuation industry. 
Prior to joining UBB, he lead the business valuation and litigation support practices for the 
Minneapolis, MN based firms, Baker Tilly Virchow Krause and RSM McGladrey, Inc., in 
addition to establishing his own financial advisory firm of Northern Valuation in St. Paul, MN.

Usalis’ business valuation experience has included work in numerous industries including 
agriculture, chemicals, construction, franchising, health care, information technology, 
manufacturing, professional services, telecommunications, wholesale distribution, insurance 
and finance. In his new role, Ed will lead the BankValue team in providing financial advisory 
services tailored to the needs of community banks. Services offered include bank stock 
valuations, shareholder agreements, fairness opinions, market research and confidential merger and acquisition assistance.

“Ed’s extensive knowledge of business valuations, litigation support consulting and financial advisory services makes him 
a perfect fit for our BankValue team,” explains John Peterson, Executive VP, Chief Marketing Officer. “We’re thrilled to 
welcome Ed to UBB and look forward to sharing his high level of expertise with all of the community banks we serve.”

Usalis holds a Bachelor’s Degree in Economics & Finance from Creighton University, earned his MA at The Ohio State 
University – The Max M. Fisher College of Business, and holds a Doctor of Jurisprudence Degree from The Ohio State 
University Moritz College of Law.

Ed Usalis, JD, CFE

Jesse Kendall Promoted by 1st State Bank to Business Lender
1st State Bank is pleased to announce the promotion of Jesse Kendall to the position 
of Business Lender. Jesse began working at 1st State Bank in 2012 as a Commercial 
Credit Analyst. In this new role, Jesse will be responsible for helping businesses and 
their owners in the Great Lakes Bay Region with their banking needs.

Jesse is a graduate from St. Charles High School and has earned a Bachelor of Science 
degree in Finance from Saginaw Valley State University. Kendall is a member of the 
Saginaw Young Professional Network, Fordney Club and a volunteer for The Read 
Association and Junior Achievement.

Jesse Kendall
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First National Bank of Michigan Announces Cindy Kole as
Chief Operating Officer, Senior Vice President
First National Bank of Michigan recently announced that Cindy Kole, a proven 
financial services leader, has been appointed Chief Operating Officer, Senior Vice 
President. As COO, Kole will lead a number of core functions critical to the continued 
growth of First National Bank of Michigan, including marketing, human resources, 
treasury management and deposit operations.

Kole brings with her more than three decades of experience in banking, wealth 
management, public affairs and corporate sales development. After a long and 
successful career with PNC Bank and its predecessors (First National, First of 
America and National City), Kole most recently served as Director of Advancement 
at the Kalamazoo Institute of Arts.

“Cindy has the depth of experience in community banking to lead us forward,” said Dan Bitzer, President and 
CEO. “Her experience as a bank executive and her active involvement in the communities we serve will be 
invaluable to us. She’s been ingrained in financial services for nearly her entire career, and her unique insights 
and experience will provide leadership and focus in a range of strategic functions and initiatives designed to 
accelerate our commitment to the communities in which we live and work.”

“I am honored to join First National Bank of Michigan, a bank that epitomizes the importance of community 
banking in West Michigan. I look forward to working with the entire team here,” Kole added.

Outside of her banking career, Kole remains actively engaged in the community. Currently, she serves as 
President of the Board for The Gilmore and is a board member of the YMCA. Kole has also previously served 
on the following boards: the Kalamazoo Institute of Arts; the Greater Battle Creek and Kalamazoo United 
Way, where she was Kalamazoo Campaign Chair for two years; Communities in Schools; National Athena; 
the Salvation Army; American Cancer Society; the Park Club; and the Vicksburg Community Schools 
Foundation. Kole served as a mentor for Southwest Michigan First’s First Fifty program, with Ministry with 
Community capital campaign, and is active with the American Heart Association. In 2016, she received 
the YWCA’s Woman of Achievement Award. Inforum also selected her as one of the10 most admired and 
accomplished women in Southwest Michigan in 2015.

Lanning Joins Isabella Bank as Trust Services Advisor
Jerome Schwind, President and Chief Operations Officer of Isabella Bank announced the 
addition of Thomas Lanning, Trust Services Advisor.  His primary responsibility will include 
trust services in the Great Lakes Bay Region.

Lanning has 10 years of financial experience in wealth management and banking.  He holds 
Series 7 and Series 63 investment licenses and licensed in life and health insurance.  Thomas 
earned his Bachelor’s degree from Northwood University.

In addition to his professional achievements, he is actively involved at St. Agnes Catholic 
Church in Freeland.

Cindy Kole, COO, SVP

Thomas Lanning
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Mercantile Bank to Open Southeast Mighigan Office
Violet Gintsis named Community Bank President to lead experienced team based in Oakland County

Mercantile Bank Corporation (NASDAQ: MBWM) announced that its banking subsidiary, Mercantile Bank of 
Michigan (“Mercantile Bank”), is expanding its operating area into Southeast Michigan by opening a commercial 
loan office in Troy, Michigan.
“This is a great opportunity for Mercantile to bring our brand of customer-relationship focused banking to a new 
and growing market,” said Robert Kaminski, CEO of Mercantile Bank. “We are fortunate to have brought Violet 
Gintsis on board who will lead an experienced banking team to develop commercial relationships in the Southeast 
Michigan market area. Violet and her team bring decades of experience in the greater Detroit market, and we 
look forward to their success as part of Mercantile. In addition, we are working to expand our commercial lending 
operations to include a full service branch at this Troy location in the near future.”
The new Mercantile Bank office will be located at 1700 Big Beaver Road in Troy.
Gintsis brings over 35 years of commercial banking experience to Mercantile Bank, all in the Southeast Michigan 
market area.   “I am delighted to have the opportunity to join the Mercantile team, particularly in light of the 
company’s commitment to relationship banking,” said Gintsis. “I expect Mercantile Bank’s emphasis on quality, 
service and support will be well received in the Southeast Michigan area.”
“We are excited to expand into the Southeast Michigan marketplace,” Kaminski continued. “The greater Detroit 
area is a logical extension of Mercantile’s current service area, and we are encouraged by the strength of the region’s 
economy and business environment.  Starting with our initial team of experienced commercial lenders, we believe 
we will have the opportunity to grow over time and hire additional staff as we deploy the same kind of strong, 
relationship-based banking philosophy that has been successful for us in our other markets.”
Founded in 1997, Mercantile Bank has grown to be known as Michigan’s premier community bank, and employs 
many of the most talented and seasoned professionals in their markets across the state.  The organization, committed 
to relationship banking, recognizes that personal connections with customers, communities, vendors and the 
environment are essential to remain exceptional.  As the third largest Michigan-domiciled bank, Mercantile Bank 
is large enough to bring considerable capacity for customers’ needs, yet its community banking culture keeps the 
company small enough to focus on the best results for customers.

Dehring Recognized as Chamber Ambassador of the Year
JoAnn Dehring, Branch Manager at First Federal of Northern Michigan’s Main 
Branch in Alpena was given the Ambassador of the Year Award at the Alpena Area 
Chamber of Commerce Annual Awards Dinner. The Ambassador of the Year Program 
is designed to recognize one Ambassador each year who has contributed in a significant 
way, going above and beyond the minimal expectations.
“The Chamber Ambassadors do a tremendous amount of work for the Chamber and 
business community. All 25 of these volunteers work very hard. But every year there 
are one or two who stand out to the others as exemplary,” said Jackie Krawczak, Alpena 
Area Chamber Director.
“JoAnn has been extremely consistent in her work for the Chamber. Consistent in both 
volunteering and in her incredibly positive and supportive attitude, she has been an 
extremely valuable resource for many years and a joy to work with.”
Craig Kus, First Federal of Northern Michigan President and C.O.O. explained, “We are so proud to have JoAnn 
as part of our team here at the Bank. She is an asset to our organization and to our community and we are lucky 
to have her.”
Founded in Alpena, MI in 1957 by eleven community leaders, First Federal of Northern Michigan now has eight 
full-service offices located in Northern Michigan and offers a full range of personal- and business-related financial 
services in all of the communities to which it serves.

JoAnn Dehring
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ChoiceOne Bank Celebrates Sparta Main Branch Remodel
ChoiceOne Bank celebrated the grand opening of their 
newly remodeled Sparta Main Branch with a ribbon 
cutting event. Sparta business and community members 
gathered along with ChoiceOne Bank representatives 
to cut the ribbon and officially mark the grand opening 
of the newly remodeled building. The full-service main 
office is located downtown Sparta at 109 E Division 
Street.
“As the local community bank in Sparta, we are very 
excited to commit to our downtown community with the 
remodeling of our headquarters,” said ChoiceOne Bank 
President and CEO Kelly Potes.  “Our remodeled office 
will bring more convenience to our customers who want 
quick service as well as space for those who want to sit 
down and talk.  We are confident our newly remodeled 
building will serve our community very well.” 
The remodel project planning and design formally began 
in 2015 with the ground breaking in 2016 coinciding 
with ChoiceOne’s continuous growth and expansion 
initiatives within the community and West Michigan. 
Thompson Phelan Group, Inc. of Anchorville, Mich., 
was the designer-builder of the project as they specialize 
in financial institutions and have been involved in many 
ChoiceOne projects.  Many other local trades companies 
were included in the project.
As the headquarters for ChoiceOne, the exterior is now updated to mirror the majority of the bank’s other 
branch offices. The main floor is redesigned moving the teller lobby near the covered parking entrance for 
convenience and many new offices have been added to accommodate for more customer interaction. The 
second floor conference room was also been with technology upgrades.
“Customers will appreciate the ability to perform quick transactions at our drive thru lanes, drive-up ATM 
and in the new lobby,” said Potes. “However, our new offices allow for customers to visit with their personal 
bankers and lenders to make sure all their financials needs have solutions.”

Huron Community Bank
Monday, March 6th at 10:00 a.m., Huron 
Community Bank presented a check for $530.00 
to Mary Doak, Iosco’s local Back Pack Program 
representative.   The check is from employee’s 
jean day donations to the Food Bank of Eastern 
Michigan – Back Pack Program for Tawas Area 
students.

President & CEO Jeff Loomis presenting the check to Mary from Iosco County’s 
backpack program

HCB Employees pictured from left to right Regina Kelley, Alison Haglund, 
Amanda McMath, John Emmendorfer, Kelly Marine, Jessica Sabin, Patti 
Thornton, Nina Bowman & Connie Roese.
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Lori Martin Joins 1st State Bank
1st State Bank is pleased to announce that Lori Martin has joined its business lending 
staff as a Senior Vice President. Martin has specialized in business lending throughout 
her 28 year banking career. She is responsible for working with businesses and their 
owners in the Great Lakes Bay Region.

Martin is an active member of our community; currently on the boards of Saginaw 
County Business & Education Partnership and Hidden Harvest.

Lori Martin is a graduate of Northwood University and resides in Auburn.
Lori Martin

Thielen Promoted to Vice President Consumer Loans
Jerome Schwind, President and Chief Operations Officer of Isabella Bank announced 
the promotion of Leslie Thielen to Vice President, Consumer Loans.  

Thielen’s primary responsibilities are to oversee the day-to-day activities of the 
department and to assist customers with their consumer lending needs.  She has been 
with Isabella Bank since 2004.  Leslie graduated from Central Michigan University, 
Michigan Bankers Association Perry School of Banking, Rollie Denison Leadership 
Program, and the Dale Carnegie Team Development Program.  She is a member of 
the Central Michigan Association of Realtors, Home Builders Association of Central 
Michigan, and the Finance Council at St. Joseph the Worker.

Mercantile Bank Names Nancy Turtle Community Bank President
for Kalamazoo/Southwest Michigan Market
Mercantile Bank Corporation (NASDAQ: MBWM) announced that its banking subsidiary, Mercantile 
Bank of Michigan (“Mercantile Bank”), has named Nancy K. Turtle the Community Bank President for the 
Kalamazoo/Southwest Michigan market.

“We are delighted to welcome Nancy 
to Mercantile,” said Ray Reitsma, 
President of Mercantile Bank.   “Her 
20 years of commercial banking 
experience in Southwest Michigan 
and her understanding of Mercantile’s 
relationship-based approach to business 
are terrific assets for the bank as we 
grow our base of business in these key 
markets.”

Turtle has held leadership positions with 
several financial institutions throughout 
her banking career.   “Mercantile has 
been successful because of its strong 
customer relationships,” said Turtle.   
“I look forward to being a part of the 
team and building on the track record 
we have established to date.”

Leslie Thielen
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Students Learn Banking Basics from Chelsea State Bank
As part of Chelsea State Bank’s participation in the EverFi™ – Financial Literacy 
program in Chelsea and Dexter High Schools, Lisa Baleja, Branch Manager of Chelsea 
State Bank in Dexter and Dawn Kalusha, Assistant Vice President, Consumer Loan 
Officer, recently presented banking basics to four Financial Management classes at 
Dexter High School.
“Our financial literacy program gives students access to the EverFi™ Program, which 
is an innovative online platform to teach high school students the core concepts of 
financial responsibility,” said Chelsea State Bank President and CEO John Mann. 
“However, there is nothing like face-to-face interaction with students to discuss real-
life banking situations, especially since banking has become so mobile friendly.”
Lisa Baleja covered the importance of starting bank accounts early so that parents can help monitor them 
including the use of debit cards and the responsibility attached to using one. “I like to discuss checking 
accounts because we still have many people come into our branches that need help balancing a transaction 
register, finding the bank routing number and account number on a check, and basically how to write a check,” 
said Baleja. “Even with all the automation today, there are still times when we need this information.”
Baleja brought an oversized check as a visual aid for the students and also reviewed the electronic banking 
applications the students will most likely use in banking like mobile deposit, online banking, and how they can 
help and hurt an individual if not handled properly.
Dawn Kalusha discussed the importance of building credit early, maintaining a good credit score and its 
impact on the future of the student as they begin their career and want to rent an apartment, borrow money 
for a new car, and eventually buy a new home.

Huron Valley State Bank Employees Give Back to the Community
Casual For A Cause Program Raises Over $1,500
As a community bank, the employees of Huron Valley State Bank embrace giving back to the community. The 
monthly “Casual for a Cause” program occurs the last Friday of every month which allows bankers to dress 
casually and collectively contribute to worthwhile causes. In 2016, the bank raised over $1,500 in monetary 
donations.
The program assists both internal Huron Valley State Bank efforts, such as special collections for partner 
elementary schools, food drives during the holidays, as well as a number of private individuals in need or 
community organizations. Nellie Corey, Customer Service Representative and director of the program says, 
“Every year I see this program increase in monetary donations. I really enjoy chairing a program that has an 
immediate impact on individuals and organizations. Plus we all look forward to one casual day a month.”
“The bank is pleased to support our employees with a fun way to give back to the community and by allowing 
them to select the charity of their choice,” 
said Jack Shubitowski, President and 
CEO of Huron Valley State Bank.
In 2016, the bank gave to special 
memorial funds and personal families 
with a cause, including: Blessings in 
a Backpack, Leah’s Happy Hearts, 
AMVETS, Habitat for Humanity, 
Leukemia Lymphoma Society, and a 
number of private individuals with a 
special cause.

Lisa Baleja



40      2017  |  www.cbofm.org  |  Issue 2

community connections
Schmidtke Joins Isabella Bank as Canadian Lakes Branch Manager
Keith Kenney, President of Isabella Bank Mecosta Division is pleased to welcome 
Laurie Schmidtke, Branch Manager of Canadian Lakes.  Her primary responsibilities 
will include helping the local community with their banking needs and overseeing the 
daily branch operations.  
Schmidtke has over 30 years of banking experience, including the last twelve years as 
a branch sales manager.  She has completed the Dale Carnegie Team Development 
Program.  
In addition to her professional achievements, she is eager to get involved with the 
Mecosta County Senior Center and Animal Rescue Coalition of Mecosta County.
Isabella Bank has 29 locations throughout seven Mid-Michigan counties and is a 
wholly owned subsidiary of Isabella Bank Corporation (OTCQX:ISBA). Isabella Bank Corporation has $2.43 
billion in assets under management and more than 400 employees. For the past three years, the Corporation has 
been recognized on the Detroit Free Press list of “Top Workplaces.” To learn more, visit www.isabellabank.com.

Laurie Schmidtke
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Mercantile Bank of Michigan Appoints Michael Davenport to Board of 
Directors
Appointment brings additional banking and manufacturing experience to Mercantile Bank.

Mercantile Bank of Michigan (“Mercantile”) announced that the Board of Directors has appointed Michael 
Davenport, President and CEO of Jireh Metal Products, as a Director on the Mercantile Bank of Michigan 
Board of Directors, effective immediately.

“Michael Davenport brings a wealth of experience in manufacturing and banking to Mercantile,” said Michael 
Price, Executive Chairman.   “His past experiences have given him a background in branch management, 
mortgage development, regulatory compliance, fair lending and community development. Together with his 
entrepreneurial skills and merger and acquisition experience, he will bring important perspective and insight 
to the Board.” 

Davenport has been President of Jireh Metal Products, Inc. in Grand Rapids since March 2015.   Prior to 
joining Jireh, he held positions relating to community development and risk management at First Financial 
Bank in Cincinnati from 2012 to 2015.  He was Vice President of Mortgage Lending Compliance at Fifth 
Third Bank from 2011 to 2012, and from 2002 to 2011 he held various positions at US Bank in Cincinnati, 
Ohio.
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