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president’s corner

D

on’t look now but 2017 is quickly drawing to a
close. It has been a very good year for Michigan
community banks, and 2018 has the potential to be
even better. Perhaps we will finally get the regulatory
and tax relief we have all pushed so hard for as an
industry.
The US Senate is moving on a somewhat bi-partisan
regulatory relief bill. Michigan Senator Gary Peters
is one of the co-sponsors of this relief bill so please
join us in thanking him for his support of regulatory
relief for community banks. A regulatory relief bill
has already passed the House so we should see some
meaningful reforms in 2018. The Senate is also hard
at work on a tax bill, which again the House has
already passed so by the time you read this column
– we could have meaningful tax relief for our banks.
Hopefully the Sub S issue gets cleared up in our
favor too as it impacts over 10% of our Michigan
community banks.
The drama unfolding at the CFPB is something
straight out of the TV shows House of Cards, or
Scandal – you can’t even get screenwriters to dream
this stuff up. It sort of reminds me of the Al Haig
claims about who’s in charge. The President will
appoint a permanent nominee soon enough, and
Director Mulvaney will dig into any abusive practices
in the meantime. It is my hope that all of these
theatrics lead Congress to reform the CFPB and to
narrow their mission to watching out for unregulated
industries. All of these shenanigans help make the
case that there is no need for community banks
to be regulated by dual regulators – our industry
and our customers will be just fine with oversight
by our prudential regulators. There is a role for the
CFPB and consumers do need to be protected when
there are abusive practices by any industry, but we
already have more than enough scrutiny from our
current regulatory structure. We need to make the
government more efficient with fewer tax dollars –
this is an easy fix for Congress.
Get your calendars set for 2018 as there are
plenty of big events to plan to attend. The CBM
Economic Forums with David Littman will take
place on February 1st in downtown Grand Rapids
at the Eberhard Center, and in Troy, at the MSU
Management Education Center, on February 2nd.
2
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This is a great event for
you to bring your senior
executives, your board,
and your top customers to.
David is always enlightening and entertaining and
he provides us with excellent insights into the economic outlook for the US
and Michigan. The ICBA
Live Convention will be
Michael J. Tierney
taking place in Las Vegas
in March. Join your fellow CBM President & CEO
Michigan community bankers there from March
13th to the 16th. The CBM/ICBA Capitol Summit in
Washington D.C. will be April 29th to May 1st. We
are also planning a joint trip to Washington D.C.
for Michigan bankers with the MBA in February so
please join us for both trips to D.C. so we make sure
our voices are heard. The CBM Annual convention
will be back in Traverse City at the Grand Traverse
Resort on September 12th to the 14th. You should
make plans to be at all of these events in 2018 – it is
going to be an action oriented fast paced year.
We have some staff changes going on at CBM as
I mentioned in the last newsletter, Mary Anne will
be retiring soon. She has been such a champion for
community banking and we will miss her greatly.
Maria Birkett has joined us to be our Director
of Training and Events. She has banking, HR,
finance and training experience and she is already
a great addition to the team. She will oversee our
outstanding and highly rated Community Bankers
for Compliance Program (CBC), and a number of
other training initiatives. Over a third of all of the
banks in Michigan are part of this valuable program.
If your bank is not part of it – you should be – so call
Maria and sign up now. It is the best value you can
find for your money to keep your compliance program
top notch. We are also welcoming Bryan Wallace
who will be joining us as your sales representative
to the CBM. He will call on every bank in the state
to make sure we are doing all we can to help your
bank be more successful and making sure we provide
the most possible value for your CBM membership.
Bryan has over 20 years of banking experience and he
will be a great advocate for your bank. Lastly – Peg
(continued on next page)

(continued from previous page)

Denby who retired from full time duties last year at
the end of 2016 will be fully enjoying her retirement
and we thank her for her long and dedicated service
to the CBM.
We were blessed to the have the best year in our
40 plus year history at CBM in 2017. The CBM is
in a great place and we owe it to the support and
encouragement we get from all of you, and the
forward looking leadership of our board. The staff
did a great job moving us forward and you have
our unwavering commitment to do all we can to
benefit the community banks here in Michigan.
We have a razor sharp focus and extreme clarity of
mission and purpose – we have ONE MISSION:
COMMUNITY BANKS!!! Such a simple mantra
but yet so clear. We do not have voting member
banks headquartered in other states, and we do not
have mega banks as voting members so we never
compromise or go neutral on issues that impact

MICHIGAN community banks. Our success
through your support has allowed us to make
additional investments in the CBM which will enable
us to do more to benefit you - our member banks
and our associate members. We are looking forward
to the challenges ahead in 2018 and we will have
your back when it comes to fighting for regulatory
relief, providing the best products and services, and
the best training and events for your bank employees.
We are thankful for being able to represent our great
community banking industry in Michigan. You do
so much to make your communities strong and to
improve the lives of your customers. We are grateful
we have the opportunity and privilege to partner with
you to help you make it happen in the best possible
way. We wish you the very best for the holidays and
for a prosperous new year!!!
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fine points

The ‘Overbanked’ Fallacy
By Camden R. Fine, President and CEO of ICBA

T

here is a conspicuous element of the banking
sector that encourages what community bankers
view as a dangerous trend: the consolidation of
the banking industry into fewer and fewer hands.
Representatives of the largest banking organizations,
most recently BB&T chairman and CEO Kelly
King, frequently argue that there are too many banks
in the United States. Despite the many risks posed
by rising industry concentration, we hear again and
again that the nation is overbanked.

virtually all (96.7 percent)
said
regulatory
costs
were a “very important,”
“important” or “moderately
important” reason. Further,
the Federal Reserve Bank
of Richmond has found
that
regulatory
costs
contribute to the dearth of
de novo applications.

In fact, our banking system is plagued not by
oversupply but by consolidation, which has shrunk
the number of US banks from more than 18,000 to
fewer than 5,800 in just three decades. This excessive
consolidation has led to too few community banks,
particularly in areas where scarce capital is needed
the most.

Because of the role US
Camden Fine
President and CEO
financial regulation plays in
of ICBA
industry consolidation, this
is a public policy issue that must be dealt with before
it’s too late. ICBA has long advocated a more tailored
approach to bank regulation, with rules tiered to the
size and risk profile of regulated institutions. Now is
the time for policymakers to finally heed our calls.

This unfortunate trend culminated in the 2008 Wall
Street financial crisis and the moral hazard of a
handful of financial institutions deemed too big to
fail. Just 0.2 percent of US banks hold more than twothirds of industry assets, posing systemwide risks and
the continued threat of taxpayer assistance should
those massive institutions again reach the brink of
failure. The trickle of de novo banks entering the
market exacerbates the problem, with the number of
bank applications plummeting from more than 100
per year before the crisis to just a handful since 2009.
The alternative to these oversized institutions is a
community banking business model that is highly
capitalized, locally focused and built on customer
relationships and accountability. The transactionbased megabank model—designed to squeeze every
last cent from customers—is what gave us the Wells
Fargo phony-accounts scandal.
Of course, regulatory burden contributes greatly
to the problem. A recent survey from the Federal
Reserve and Conference of State Bank Supervisors
found that community bank compliance costs have
increased by nearly $1 billion in the past two years
to roughly $5.4 billion, or 24 percent of community
bank net income. Of the respondents who said they
considered an acquisition offer in the past year,
4
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Community banking has contributed greatly to
the nation’s growth and development over the
past century and a half. It is synonymous with the
American traditions of independence, self-reliance
and entrepreneurship. The declining number of US
banks is not a trend to be encouraged but a problem
to be fixed to maintain a diverse and decentralized
system that ensures continued access to financial
services for all Americans. Not all banks are the
same, and the community banking industry’s role in
our industry should not be diminished.
Follow Camden R. Fine on Twitter, @Cam_Fine

All of the staff at the CBM sends
wishes to all of our bank and
associate members for a safe,
happy and joyous holiday season!
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from the chairman

Closing Out a Momentous Year
By R. Scott Heitkamp, Chairman of ICBA

As I look back at 2017, my mind immediately rewinds
to August and September, when we witnessed
firsthand the devastation of our community due
to Hurricane Harvey and the devastation of
communities in the paths of Hurricanes Irma and
Maria.
It was one tough hurricane season, to say the least.
Whenever I think of it, my heart sinks for all
those affected, including my own staff, customers
and family. However, I’m quickly reminded of the
wonderful calls I received from community bankers
across the country during those first fateful days. I
cannot begin to express the gratitude I felt to those
who reached out—some of whom I knew and others
I didn’t—just to see if I was OK and if I needed
anything. This was a true measure of the lively
heartbeat of community banking. Everyone was
there for me, my bank and my community.
One week after I received such overwhelming
outreach, I was reaching back out to a community
banker who had contacted me the previous week
about Hurricane Harvey. I wanted to see what I could
do to return the favor or to simply offer support.
This is a true reflection of who we are as community
bankers. The worst times bring out the very best in
our industry. We stand ready to serve, even in the
midst of devastation and chaos, and are always there
to lend a helping hand to fellow community bankers
and their communities.
Community bankers raised $150,000 through the
ICBA Community Banker Hurricane Harvey Fund,
further proof of this generosity of spirit. This will
certainly go down as a highlight of my chairmanship
and my year.
I’ve also been so touched by the community bankers
I have met in my travels over the past year. I’ve been
amazed by the number of generational community
bankers—second- and third-generation community
bankers and advocates who keep community banking
in the family. While our industry is changing, so
many family-owned community banks continue
to thrive. It’s really something to be proud of. Our
profession is an honorable one, and it’s incredibly
6
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rewarding to see the next
generation of community
bankers
coming
up
through the ranks with
the same drive and
passion for this industry
as their fathers, mothers
and grandparents had.
I’m also blown away by
the number of community
bankers who advocated
R. Scott Heitkamp
for our great industry
Chairman
over the past year. We
have made so much progress and are working toward
real results with Congress and regulators. While
we face challenges, community bankers are on the
verge of positive change that will help us serve
our communities for generations to come. That’s
something to be thankful for this holiday season,
and I’d like to thank ICBA and all of my fellow
community bankers for a momentous year.
Everyone should close out the year feeling proud of
what they have accomplished for our industry and
America’s communities. You have been difference
makers, and I know you will continue to be difference
makers in 2018.
Thank you for all you do as community bankers.
I wish you all a very happy holiday season and
prosperous New Year!
R. Scott Heitkamp is president and CEO of
ValueBank Texas in Corpus Christi. Follow him on
Twitter, @sheitkamp
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CBM Congratulates State Savings Bank
on their Community Bank Milestone
State Savings Bank in Manistique celebrated 100 years
of commitment to the community this year – a feat not
many accomplish. Longevity certainly speaks volumes
for this community bank located in the Upper Peninsula
of Michigan.

The bank opened in the summer of 1917, with capital
of $25,000 and a surplus of $5,000. Since that time it
has grown to an asset size of over $123 million. State
Savings rented the same building it operated in from
1917 through 1940 and is proud to share it saw its way
through the Great Depression without causing a loss to
any depositor. In fact, the bank kept its business as usual operating strategy through WWI, WWII, the
Korean War, and remains the focus still today.

Through the years State Savings Bank expanded into Gulliver and added an additional location in Manistique.
Their most recent branch expansion was into Curtis in November of 2001. The bank’s current President and
CEO, Mark Larche, joined State Savings in 1985 as a vice president and helped them celebrate their 75-year
anniversary in 1992.

“Community involvement has been a bank commitment since its inception and ever since I have been here,”
he shared. “We have contributed to just about everything that goes on in the area and the staff is no exception
to our commitment. Most of the employees have lived in the area for a long time and worked at the bank a
long time as well.” Larche continued, “They have a deep understanding of the community and are there to
meet customer needs every day.”

“As part of our 100th anniversary, we have been and will continue to celebrate by spontaneously completing
random acts of kindness and holding customer appreciation days,” Mark shared. Just a few of those “random
acts” completed in 2017 include
surprising local gas station customers
with free morning fill ups, sponsoring
a free open skate for the community at
the ice rink, serving free snacks and hot
dogs at a Manistique convenience store,
and buying a large, (really large), quantity
of girl scout cookies for management to
pass out at a medical facility.
Mark added, “We just plan to continue
being an integral part of the community
and growing within our community for
the next 100 years.”

8
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Congratulations Dan Wilkinson, Dart Bank
The CBM extends congratulations to Dan Wilkinson, commercial loan officer,
Dart Bank. Dan has been with the bank since 2016, but is no stranger to
commercial lending or community banking. He has worked for community
banks since he graduated from Michigan State University in 2007 and is right
at home working with current and prospective customers addressing their
commercial lending needs at Dart Bank. Dan has been able to successfully help
many local businesses and individuals reach financial milestones with exceptional
advice, support, and service. Dan has shared community banking is truly where
he thrives.

“When I meet with potential customers, I really try to differentiate myself by
going the extra mile to show I really care about their business. I want to build a
long-term relationship,” Dan stated. He continued, “Often times I am more of
Dan Wilkinson
a financial advisor when meeting and discussing financial options with potential
and current customers. Having been a credit analyst for many years allowed me to gain valuable knowledge
of the intricate details of business financial statements. This knowledge has allowed me to offer sound advice
while proposing various loan options.”
This attention to customer service and going the extra mile has paid off not only for the many customers Dan
has been able to help in the greater Lansing area, but also resulted in him being recognized as a 2017 recipient
of the Ten Over the Next 10 award. This recognition is given by the Lansing Chamber of Commerce to 10
greater Lansing area future leaders who contribute significantly to the community. The award also brings
awareness to young professionals on how many great career options there are in Lansing.
“I am honored to win the Ten Over the Next 10 Award. The 2017 winners, along with all the previous alumni,
have done some truly amazing things in the Lansing region. Winning the award shows how dedicated and
passionate all of us are in striving to make Lansing a better place to live and work,” said Wilkinson.
Not only does Dan represent Dart Bank well with his focus on customer service and attention to detail, but he
is involved in the community in a number of ways. Dan is currently a member of the Haslett-Okemos Rotary
Club, running the Old Newsboys
campaign and co-chairing their
annual Hero Luncheon. He is also the
Vice-Chair of the Lansing Regional
Chamber Ambassador team and a
board member of the Old Newsboys,
a non-profit organization in Lansing.
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Economic Outlook
By Charles N. McQueen, President, McQueen Financial Advisors

As we come towards the close of 2017, we present our view point on the economy, our industry, and our interest rate
projections. If I were to compare the current environment to a specialty cocktail, I would sound like a hip bartender
repeating an order after I butchered the name. “Let me get this right; you would like a sustainable recovery with a twist
of uncertainty and a few drops of political environment?” Drink up.

What is going on in with the hip Federal Open Market Committee (FOMC)?
The FOMC is going to start shrinking the quantitative easing (QE) portfolio; the portfolio currently holds $4.5 trillion
in assets. This is a considerably large portfolio as the USA has a total of $20 trillion in debt. And, it is even larger if
you look back and see that over the past 10 years our national debt has increased from $10 trillion to $20 trillion. The
FOMC will start reducing their mortgages and US Treasury holdings in the 4th quarter of 2017 (now). The portfolio
currently has between $20 billion and $50 billion maturing a month. The schedule below allows the portfolio to slowly
contract as maturities happen, which means the FOMC will not be selling bonds. The contraction will be as follows
per month:
•
•
•
•
•
•
		

Q4 – 2017 - $10 billion a month
Q1 – 2018 - $20 billion a month
Q2 – 2018 - $30 billion a month
Q3 – 2018 - $40 billion a month
Q4 – 2018 - $50 billion a month
Going forward - $50 billion a month. At this pace, it will take approximately 8 years for the portfolio to get to
pre-QE size.

Along with the modification to the QE portfolio, the FOMC is planning on increasing the Federal Funds rate (Fed
Funds). The Fed Funds rate is projected to go up 0.25% in December, 2017 to 1.50%, based on the Fed Funds futures,
or betting in the bond market. The bond market is expecting an increase in June 2018 which will result in a 1.75% Fed
Funds rate. This ending rate is lower than what the FOMC has publicly stated. At a recent FOMC meeting, they
provided guidance that they expect to increase the Fed Funds rate three times in 2018. This would result in a 2.25% Fed
Funds rate. On a side note, the FOMC has consistently been wrong on their written projections.
Is there inflation and is there ever going to be inflation?
The easy answer to this two-part question is no. Inflation is still very low. Inflation, as measured in several different
ways, is still below the FOMC target of 2.00%. The FOMC has a dual mandate, price stability and full employment. It
appears that we have price stability, and by definition, we are at full employment.
(continued on next page)
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I believe the FOMC should be weary of employment numbers, as the continued improvement of automation and
technology will keep pressure on wages and employment. I need to ask, “Will my taco be assembled by a robot?” (hip
word for a mechanical arm).
What is going to happen with long-term US Treasury yields?
As we examine the outlook on long-term US Treasuries, we expect the 10-year US Treasury yield will remain low for
the foreseeable future. A rate between 2.50% and 3.50% appears reasonable, given the low inflation and low economic
growth.
What is the one thing that is keeping me up at night?
Actually, there are two things:
1. The wild fires in Napa California. It is a terrible situation for all; land owners, tourists, wine enthusiasts.
2. Deposit Generation
As we move forward to 2018, we expect deposit generation is going to be difficult. Certificates of Deposit as a percent
of deposits is nearly 15% on average. This is down from an industry average of nearly 30% just a few years back. As
consumers continue to spend and potentially chase the stock market, deposits will become more difficult to generate.
Today is a good day to start a deposit campaign that does not focus on interest rates.
The unknown is at times something we worry about.
Black Swan events, or unpredicted events, can cause interest rates to move substantially. There are a plethora of national
and worldwide issues that keep jumping up into the spotlight. The unknown can cause significant market changes,
which have historically resulted in lower stock prices and lower bond yields.
When we look into a Crystal glass with clear ice cubes, what do we see?
We see that we are in a slowly improving economy. The pace of the recovery is painfully slow, but the metrics keep
pointing in a good direction. Unemployment is really low, and the underemployment rate is slowly improving. Inflation
is low, and technology is lowering some costs every day. GDP growth is modest, but improving.
There are some headwinds that may keep the pace of growth slow, or even derail the positive growth. The explosion of
student loans is a significant concern as this is damaging the financial position of young adults when they graduate. We
are concerned about the affordability of housing and the fading of the American dream to own a home. Finally, we are
excited and anxiety-ridden about automation, artificial intelligence, and the employment rate. Manufacturing continues
to automate, resulting in less manufacturing jobs. Is the next frontier fast food jobs?
Where do we go from here?
We expect a continued slow increase in the Federal Funds rate. We surmise this is being done to “normalize” rates
and allow for the FOMC to lower rates if we get into a problem. We expect the 10-year Treasury to increase in yield
a bit as the FOMC unwinds the QE portfolio. We expect continued slow growth, especially with the dysfunction in
Washington.		
Interest Rate projection for 2018:
				
Fed Funds			
2-year US Treasury		
5-year US Treasury		
10-year US Treasury		
GDP				
CPI-X-YOY			

9/17
1.25
1.52
1.95
2.30
2.60
2.00

12/17
1.50
1.75
2.00
2.50
2.60
2.00

3/18
1.50
1.75
2.00
2.50
2.65
2.25

6/18
1.75
2.00
2.25
2.60
2.65
2.25

9/18
1.75
2.10
2.30
2.65
2.70
2.25

12/18
2.25
2.25
2.50
2.75
2.70
2.50

McQueen Financial Advisors, Inc. (MFA) is a leading nationwide provider of financial advisory services that has been serving
financial institutions since 1999. An SEC-registered investment advisory firm, MFA works only for financial institutions. We
provide our services to institutions throughout the United States, with assets ranging from $20 million to over $5 billion.

McQueen Financial Advisors | 1239 Anderson Road | Clawson, MI 48017

2017 | www.cbofm.org | Issue 6

11

features

Do You Really Know Your Safe Deposit Locksmith?
During the past few years there have been several safe deposit lawsuits where the following questions have become
very relevant:
• Does your locksmith sign a “Vault Entry Record” before entering your vault?
• Does this entry log show the technician’s signature, purpose of visit, date and time and the initials and approval
of the vault personnel that stayed with him?
• Do your written procedures require that your vault representative always stay with the technician during the
entire procedure?
If you responded “no” to any of these questions, you could have a significant problem defending your internal
procedures if a “box content disappearance claim” occurs. Let me tell you about a disappearance claim where the
financial institution lost the case because of negligent safe deposit procedures.

“Once Upon a Time…”
…a renter, whose rent was past due, went to the safe deposit area to get his box contents because his box had been
drilled. He begrudgingly paid the drilling fee and past due charges. Everything went smoothly until he got the
contents and looked at the inventory form. He furiously demanded the return of $10,000 cash that he claimed was
missing.
The vault attendant explained to him that when his box was drilled, the contents were removed and inventoried
under dual control. Therefore his $10,000 claim was impossible.
The renter was very upset and quite persistent. He demanded that every person involved in this procedure (including
himself ) take a polygraph test. The bank reluctantly agreed and arranged for the testing.

Surprising Results
The financial institution was pleased when their people passed the test with flying colors. They were surprised when
the renter’s test results also came back supporting his claim. The real shock came when the locksmith who drilled
the box FAILED his polygraph test!
Left Alone in the Vault
Then they learned that during this box drilling procedure the locksmith had been left alone in the vault to open
all the past due boxes. Only after all boxes were opened did the safe deposit personnel enter the vault to perform
the required inventories. There was no doubt that this resourceful locksmith used this unsupervised time to remove
more than just locks from the drilled boxes.

Charges were filed and the locksmith’s insurance company reimbursed the renter. The insurance company then filed
a lawsuit against the financial institution to recover their losses, claiming the institution was negligent for leaving
the locksmith alone in the vault and if proper controls had been followed this loss would have never occurred. The
court agreed. The financial institution had to pay the $10,000 along with all costs and legal fees.

Boxes Are Not the Only Problem
When a service technician is left alone in your vault, he has total access to everything. We’ve learned of a technician
who by-passed the security system, vault door combination and time clocks. He returned that night and emptied
boxes and the reserve cash lockers.
Select Your Locksmith Carefully!
To reduce your potential liability, select your locksmith by interviewing several reputable firms and comparing their
fees. Then set up internal procedures to monitor and control their service activity inside your vault. Keep a vault
service entry log recording vital information and stay with the technician at all times.
Ask the Locksmith
To test your internal vault service procedures your locksmith should be asked the following questions:

• Do your service technicians have adequate safe deposit lock experience?
• Does your company have a current safe deposit client list? (Contact their references)
• Are your technicians bonded? (Request the name of their insurance or bonding company and a copy of a current
12
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Certificate of Insurance or Blanket Bond.)
• Do you carry an inventory of locks to service our immediate needs? (This minimizes the unsightly doors or locks
that are sometime missing in your vault for weeks or months.)
• Is your company a member of any local, state or national Locksmith Trade Associations?
• Are your technicians properly trained in safe deposit procedures and do they know our state laws? (Technicians
should be able to help us comply with current safe deposit regulations.)
In Conclusion
With proper vault service procedures in place, strictly followed, you will have a much stronger defense if a renter
claims something is missing from a drilled safe deposit box. Always remember. . the last person you want in your
vault alone… is a trained locksmith! If you don’t have an adequate “Non-Renter Vault Entry Record” system, visit
our Safe Deposit Specialists website @ www.sdspec.com.
About the Author:
David P. McGuinn, President of Safe Deposit Specialists, is a former banker and is
often referred to nationwide as the safe deposit GURU. In all 50 states he has trained
over 350,000 safe deposit personnel since 1969 and has served as President of the
American Institute of Banking and the American, Texas and Houston Safe Deposit
Associations. He has created numerous safe deposit audit and regulatory/compliance
manuals, training videos, products, forms and other products. During the past 45 years,
McGuinn’s safe deposit services and resources have been recognized as the national
standard for the financial industry.
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Baby Boomers and Gen Xers and the “T” Word
Many Baby Boomers and early Gen Xers hope they can avoid the “T” word long enough to exit the workforce
gracefully before having to adopt any more new technology. The owner of a single proprietor doctor’s practice I spoke to
recently is a great example. He said he is willing to pay fines and increased insurance fees, and even face poor Google
ratings, in order to avoid the pain of “modernizing” his systems. This, despite having another 10-plus years before his
anticipated retirement.

Baby Boomers (aged 53 to 71 this year) and early Gen Xers (the older half of the generational group turning 37 to 52
years old in 2017) have at least two things in common:
1. They did not grow up tethered to technology
2. They represent the majority of leaders in most industries today

People aged 51 to 58 are leading most companies today

A 2017 study by Korn Ferry analyzed the top 1,000 companies in the U.S. by revenue. The research firm compiled the
age and tenure of executives with similar titles—CEO, CFO, CIO—and determined the averages.
• The average CEO is 58 years old.
• The average CFO is 53 years old.
• The combined average of all the C-suite executives is 54 years old.

Ages vary by industry and region. Community bank directors are 70 on average, and the typical bank executive tops
60, according to Tim Melvin in his January 2017 The Street article, “Golden Age for Community Banks?”

The flip side of the coin? Vivek Wadhwa looks at leaders of technology businesses in a recent TechCrunch article.
Research by the Harvard Law School senior research associate and Duke University executive in residence shows the
average high-growth tech company founder is considerably younger: 40 years old.

(continued on next page)

14

2017 | www.cbofm.org | Issue 6

features

(continued from previous page)

Okay, so conservative industries have older leaders—why is this significant?

Consider the paradox: Despite not being born into a relationship with technology like your typical Millennial, Baby
Boomers and Gen Xers have found themselves in the driver’s seat at the intersection of their company’s digital future.
Is this a case of wrong place, wrong time for the I.T. laggard?
Probably….

A MIT Sloan School of Management study shows companies whose leadership promotes innovative technology were
26 percent more profitable than their peers and had nine percent higher revenue.

The last Baby Boomer will turn 65 in 2029. That’s just 12 years until the final “Boomers” reach retirement age! But
it’s even more pressing than that: Unless you plan to retire before the first post-Millennials reach drinking age (that’s
2019, about a year and a half from now), you won’t be able to avoid the digital tsunami in the workplace. Make no
mistake, it is coming and it will engulf all of us.

The next 20 years

Google’s top rated futurist Thomas Frey said “humanity will change more in the next 20 years than in all of human
history.” And that was a few years ago. At the time, he offered these gut-checking 2030 predictions:
•
•
•
		
•

80% of all doctors’ visits will be automated exams
90% of all restaurants will use 3D food printer to prepare meals
The world’s largest Internet company will be in the education business (and it will be a company we have not heard
of yet)
2 billion jobs will disappear, freeing up talent for many new fledgling industries

Are you ready for the changes?

Stop? Go straight? Turn left or right?

As a business leader, you want to end up on the correct side of the digital revolution.

First rule: Stop thinking of technology as the domain of the next generation. Baby Boomers and Gen Xers need to
get used to learning new things all the time. It’s not just pre-Millennials, EVERYBODY will have to be a continual
learner.
But that isn’t new, is it? Committing to a life of learning keeps our minds sharp. Keeping current is good for you.

And it’s good for your company. Successful companies don’t simply use technology to do the same things more
efficiently; rather, they use technology to conduct business in entirely new ways.
By the way, the conversation I had with that doctor intent on not adopting technology was in the reception area at a
local, forward-thinking barber shop. Despite the doctor’s arrival there before me, my online check-in allowed me to
be ushered past him when the next barber was ready. How’s that for foreshadowing, eh?

Bret Anderson is Vice President of Marketing & Development at managed I.T. services provider
NetGain Technologies. He has dedicated his 24-year sales and marketing career to corporate branding,
persona development, demand generation, and recruitment and training—but his continual study of
I.T. trends makes him a bit of a futurist.
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michigan legislative spotlight

Senator Jack Brandenburg, Chairman of the Finance Committee, is our Legislative Spotlight feature for December.
In 2003, Jack Brandenburg began his legislative career. Serving three terms in the House of
Representatives, Jack quickly received leadership positions within the State legislature and
proved his ability to translate the needs of his constituents into action.
Jack moved to Michigan after graduating college where he then started his own company, Blue
Water Industrial Supply. The company began in the trunk of Jack’s car and now does business
with railroad companies across the United States. It is this background that sets Jack apart. His
experience with owning his own business and working in the private sector give Jack a unique
advantage that other career politicians do not have. Jack understands the needs of the people in
his district and is in a strong leadership position to create solutions.
COMMITTEES
Senator Jack Brandenburg currently serves as the chairman of the Finance committee and a
member of the committees on Economic Development and International Investment, Insurance,
and Local Government, and the Elections and Government Reform Committee. He also serves
as Majority Caucus Whip for the Republican Caucus.
PERSONAL
Jack earned his degree in Business Administration from Ashland University.
Jack and his wife Karen have 4 children; Bryan, Rhett, John and Paige. Jack and Karen raised their children in Harrison
Township where the entire family has been active in the community. Each of the four children graduated from L’Anse
Creuse High School. Jack remains close to the community and believes in faithfully representing the district where he and
Karen raised their children.
Q: What first prompted you to get into politics and become a lawmaker?
A: In 1963, when I was 11 years old, my dad took me to John F. Kennedy’s funeral. Even since then, I was hooked.
Q: What is the most difficult aspect of political life for you?
A: Listening to people who talk just to talk, and waiting for people to make up their minds.
Q: How do you feel community banks and financial institutions impact our local communities?
A: Whether it is local or statewide, the feeling is great knowing your financial institutions are on solid footing. A good,
positive relationship between a businessman and his leads to a needed feeling of security for any businessman. The anxiety
level in Michigan is already high enough, so a good relationship with your bank is a real plus.
Q: How can our community bankers directly help with legislative initiatives?
A: Any suggestions by a financial institution regarding legislation that would enhance the bottom line for families,
businesses and the bank are most welcome.
Q: What is your greatest challenge as the Finance Committee chair?
A: You are never going to make everyone happy, but as long as you try, and I do, then I can look myself in the mirror. If
the situation is reasonable, then I will always do my best to move legislation.
Q: Do you have a favorite family holiday tradition?
A: My wife, Karen, has her birthday on Christmas Eve, so the whole family gets together that day for a double celebration.
Q: What is your current top legislative priority?
A: I would like to eliminate the state income tax. I know it is a long, hard run, but we are working on it.
Q: Do you have a favorite personal banking story or first bank experience you can share?
A: My favorite banking story happened in 1985, when I won a great contract from one of my customers. The problem
was, I did not have all the parts to accommodate the quote. I needed cash, a lot of cash, fast. My bank took care of me.
Q: Do you have any hobbies and outside interests?
A: I love watching college football and I have been a boater for over 40 years. Most of all, I just love being a dad and a
grandpa!
Q: Favorite recent book read?
A: I recently read Jack, a Life Like No Other by Geoffrey Perret. It is about Jack Kennedy, and it is very good.
16
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Deposit Advance Product Guidance Rescinded – Reported October 5 by OCC

Acting Comptroller of the Currency Keith Noreika approved rescission of the agency’s Guidance on Supervisory
Concerns and Expectations Regarding Deposit Advance Products that was previously published.

He issued a statement approving the rescission of the guidance regarding deposit advance products effective immediately.
In recent years since the agency had issued the guidance, it has become difficult for banks to serve customers’ need for
short-term, small-dollar credit. As a result, consumers who would rely on highly regulated banks and thrifts for these
legitimate and well-regulated products to meet their financial needs turn to other, lesser regulated entities, which may
result in consumer harm and expense. In ways, the guidance may even hurt the very consumers it is intended to help,
the most marginalized, unbanked, and underbanked portions of our society.
The OCC continues to encourage banks to offer responsible products that meet the short term, small-dollar credit needs
of consumers. Banks should consider the following core principles that are reflected in existing OCC guidance when
offering short-term, small-dollar loan products:
• All bank products should be consistent with safe and sound banking, treat customers fairly, and must comply with
applicable laws and regulations.

• Banks should effectively manage the risks associated with the products they offer, including credit, operational,
compliance and reputation.
• All credit products should be underwritten based on reasonable policies and practices, including guidelines governing
the amounts borrowed, frequency of borrowing, and repayment requirements.

Michigan Supreme Court Clarifies Rule for Recovery of Post-Judgment Court Costs and
Procedures for Garnishment Proceedings – Reported September 27 by Buckles & Buckles PLC
On September 27, 2017 the Michigan Supreme Court issued Administrative Order 2016-40 amending Michigan
Court Rules 2.625 and 3.101 which regulate taxable court costs and garnishment proceedings. The amendments were
submitted to the Court in October 2016 by the Michigan Creditors Bar Association.

The amendment to Rule 2.625 adds new section (K)(1) which confirms that judgment creditors may recover from the
judgment debtor taxable costs associated with post-judgment actions as allowed by MCL 600.2405. Sub-section (K)
(2)(a) affords judgment debtors a procedure to obtain an accounting of those post-judgment costs from the judgment
creditor, including a right to a hearing and reimbursement for the $20 filing fee if the costs are not allowable. In
addition, sub-section(K)(2)(d) provides that any error in adding costs or fees to the judgment balance by the judgment
creditor or its attorney is “not actionable” unless there is an affirmative finding by the court that the fees and costs were
added “in bad faith.”

The new changes to MCR 3.101 (D)(2) expressly state that attorneys for judgment creditors “…may include the costs
associated with the filing of the current writ of garnishment.” This clarification answers the question of whether a
judgment creditor’s attorney may include the cost of that garnishment in the field on the form for the writ titled “total
amount of post-judgment costs accrued to date.” Moreover, this amendment codifies the practice that members of the
State Bar of Michigan have followed for decades.

Rule 3.101(R)(2) was rewritten to establish a clear procedure for backing out garnishment costs if a disclosure (response)
from the garnishee states that the judgment debtor is not employed or that the garnishee is not indebted to the debtor.
Judgment creditors are required to complete this process within 28 days after the receipt of such disclosure.
The modifications to other sections of MCR 3.101 address the Legislature’s 2015 amendments to MCL 600.4012, a
statute that extended the life of periodic garnishments until the balance of the judgment is satisfied. These changes
provide that a garnishee shall continue to be obligated to make periodic payments to the judgment creditor until any
additional interest and costs which have accrued after the issuance of the writ have been paid. (Those additional postjudgment costs and interest are included in the statement that judgment creditors are obligated by statute to provide to
the garnishee and the judgment debtor every six months.)
The Michigan Creditors Bar Association expresses its gratitude to the Supreme Court for clarifying these two rules so
that all members of the bar, the courts and the public have a clear understanding of how and when post-judgment costs
(continued on next page)
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may be added to the judgment balance for proper recovery. MCBA also thanks those who actively supported these two
amendments, including: The Michigan District Judges Association, State Senator Rick Jones, The Michigan Credit
Union League, Community Bankers of Michigan, The Michigan Court Officers and Deputy Sheriffs’ Association, the
Michigan Bankers Association, MCBA Of Counsel, Douglas W. Van Essen, and the volunteer members of MCBA who
helped draft these rule amendments.
Michael H.R. Buckles
Government Affairs Director, Michigan Creditors Bar Association

Interagency Key Fields – Reported October 17 by OCC, FDIC and Federal Reserve
The key fields examiners will typically use to test and validate the accuracy and reliability of home mortgage loan data
collected beginning in 2018 pursuant to the HMDA rule issued October 15, 2015 have been determined.
Note for Community Banks: This applies to all banks subject to HMDA data collection and reporting requirements.

Of the 110 data fields, 37 have been identified as being “key fields”. In certain circumstances, examiners may determine
it is necessary to review additional HMDA data fields, as appropriate.
Refer to OCC bulletin 2017-41 for a detailed list of all 110 data fields and the designated key data fields.

Digital Banking or Branch Banking – Reported October 26 in PCC Newsletter
Last Year, Gallup reported they found even among customers who prefer digital to personal banking, 38% would only
consider using a bank that offered physical branches. This underscores the fact that you can and should still make an
impact in your branch. Indeed, flawless service should still be maintained in each channel interaction.
Banks should also help guide those customers who are more reluctant to ATMs, kiosks, and other digital resources, by
providing educational material to help. You may want to even go so far as to walk customers through the process when
necessary.

It also takes time for staff to adapt ad change to a new working environment. The more education that staff receive, the
more confident they are in helping customers deal with migration. Some banks are going above and beyond by featuring
a technology concierge.
Even with the advancement of digital banking, you may be thinking that many of your customers aren’t ready to migrate
to digital just yet. Still, it may not hurt to be prepared.

Keep in mind Gallup’s research also found trying to support multiple channels simultaneously could in fact hurt you
more than if you had fewer channels but with excellent customer service. Don’t bite off more than you can chew.

Arbitration Agreement Statement – Reported on November 1 by OCC
Acting Comptroller of the Currency Keith A. Noreika issued the following statement after the President signed the
resolution overturning the CFPB’s rule on arbitration agreements:
Today, President Trump protected consumers and small and midsize banks by repealing a rule that would have cost
millions, paved a path to expensive frivolous lawsuits, and lined the pockets of trial lawyers.
This action is a victory for consumers and small and midsize banks across the country because it stops a rule that
likely would have significantly increased the cost of credit for hardworking Americans and taken away a valuable
tool for resolving differences among banks and their customers. The action today preserves a choice for consumers
who can choose among financial providers that offer services with arbitration clauses and those that do not.

The rule would have harmed consumers even as it provided no benefit in deterring bank behavior or preventing
customer abuse. It is a new day in Washington when policymakers are actually concerned about the consequences
that regulations have on working Americans. I applaud congress and the President for vacating the rule.

(continued on next page)
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Retain Good Employees – Reported on November 6 in PCC Newsletter
No matter the department, high turnover rates can be especially damaging to community banks. Turnover can diminish
a community bank’s image and make it difficult to maintain quality customer service. Strategies to help with the
retention of good employees include:
• Support employees - Banks can provide support and tools to help employees succeed and advance.

• Communicate – Effective training is important, as is collaboration and communication. Doing so helps employees
know they are participating and are part of a team.

• Hire Right – Being specific enough to provide useful information to the hiring manager helps with the process.
Ensure the application is easy to navigate for the prospective employee. Search pools should be large enough to
provide a good group from which to select.
• Onboard correctly – People like being part of a team, so once onboard, do all that you can to make sure the employee
feels welcome and engaged. The onboarding process should be thorough, so the employees has both a positive initial
experience and gains a good understanding of the company and the job.

• Mentor staff – People like to learn and grow. It is important to pass along institutional knowledge from more
seasoned employees to others. Set up a mentoring program to help build company connections and teamwork within
the bank.

• Appreciation – Everyone wants to know they are doing a good job – keep your eyes open and tell your managers
to do the same. When you see someone doing something right be sure to call them out. A little appreciation,
positive energy and noticing someone’s efforts can go a long way.
Remember, your employees are what makes your bank special.

A five-step spending plan to avoid holiday debt – Reported by November 22 by Kristin Dohn
at CFPB
The holidays can put a financial burden even on the savviest of shoppers and savers. But like most things, taking time to
plan can help you avoid the stress that comes with overspending. Before you hit the mall, keep reading to learn how to
make a holiday spending plan that works for you.

1. Set a budget
First, make sure you account for all your typical expenses so that you don’t come up short on bills or things like rent.
Next, think about what else you may be spending on in the coming months. Are you hosting a party at your home, or
traveling to visit family or friends? If so, estimate what those things will cost you. Once you’ve subtracted any expenses
from your usual budget, you can think about how much you have to spend on gifts. It’s best to start planning this as
early as possible. That way you can look at how much you’ll earn between now and the holidays and calculate how much
you can save to cover your holiday spending. Being realistic about your budget will help make sure you don’t overspend.
2. Make a list (and check it twice)
With all the excitement of the holidays, it can be easy to get carried away. Make a list of the gifts you need and cross
them off as you go. Check your list several times before you go shopping so that you don’t leave anything off. This is
when a personal rule may come in handy. You might set a personal rule for yourself, such as: If something isn’t on your
list, don’t buy it. This can get difficult when you see sales and deals pop up—but spending on something you don’t really
need can make it difficult to pay for the things you do.

3. Get creative
There may be ways to give a meaningful gift at a fraction of the cost as buying something from a store. This may not work
for everyone on your list, but here are some low-cost suggestions that CFPB employees have used:
• Homemade mixes in a mason jar, such as hot chocolate, bean soup, or cookie mixes
• Your favorite recipes with photos in a custom picture book

(continued on next page)
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4. Decide how you’re going to pay
Are you going to use cash or credit cards to pay for gifts? A helpful rule to set for yourself is to only bring the amount
of money you plan to spend. That way you can help yourself stay within your budget because once you spend the money
you brought, you’re done. On the other hand, using a credit card can give you more consumer rights if the item is broken
when you open the box and doesn’t require you to travel with large amounts of cash. If you do decide to buy your holiday
gifts with a credit card, make sure you have a specific plan to pay your credit card bill and have set aside enough in your
budget to do so.

5. Track your holiday spending
Just like you wrote down your lists to keep track of what you need to buy, you could also keep track of what you’ve spent.
Periodically check to see if you are on track and sticking to your budget. Did you spend more or less than you thought
you would on certain items? If you don’t keep track of what you spent, you could end up with an unpleasant surprise if
you exceed your budget.

Consultants to the Financial Industry

Young & Associates, Inc.
Strategic Planning
Liquidity Planning
Capital Planning
Regulatory Assistance
Stock Valuations
Capital Markets
Internal Audit
I.T. Audit
Lending & Loan Review
Quality Control
Loan Servicing
Compliance

38
YEARS

1978 - 2016

Bankers Working For Bankers
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Welcome New Associate Members to the Community Bankers of Michigan.

Thank you to the following new members for supporting the association and
community banks with innovative products and services.
Rhonemus Executive Search
808 Yard Street #830
Columbus, OH 43212
Brian Rhonemus
1.614.868.4409

Colliers International Valuation & Advisory Services
8800 Lyra Drive, Suite 650
Columbus, OH 43240
Bruce Nell
1.614.437.4687

Lenderful Solutions
35 W Huron Street
Pontiac, MI 48342
Denise Beers-Kiepper
1.248.388.0350

Northpointe Community Lending
3333 Deposit Drive NE
Grand Rapids, MI 49546
Neil Armstrong
1.919.270.5324

New CBM Associate Members:
Rhonemus Executive Search

Rhonemus Executive Search is one of the Midwest’s leading executive search consulting firms founded by a 30year veteran of the financial services and recruitment industry. We deliver talent management, career management,
outplacement consulting services, and board and senior management succession planning services to our clients and
candidates. The entire staff at Rhonemus is comprised of former bank employees ensuring a depth of financial services
knowledge unmatched in the search industry.

Colliers International Valuation & Advisory Services

Colliers International Valuation & Advisory Services offers the REVOS platform which provides real estate appraisal
management services to lenders and financial institutions. It is purpose-built to help you manage all real estate requests
promptly at competitive pricing. REVOS manages the appraisal process from beginning to end and has managed
valuations on behalf of major institutions, including the FDIC.

Lenderful Solutions

Lenderful Solutions is a software provider with the only proven digital sales funnel in the market. Lenderful generates
web traffic and systematically converts it to mortgage applications without loan officers – the first contact with loan
officers and borrowers is after the application form is received. This allows LO’s to focus on closing, not selling. Our
clients are engaging nearly all new borrowers versus the “re-churn” of existing clients by gaining access to the online
borrower segment and new geographies. Origination costs are reduced through less LO labor - up to an 80% reduction,
loan volume control and maximization of talent. Our platform has proven success through our inhouse retail mortgage
broker (business lab) branded lenderful.com and production scale use by a top US Mortgage Bank. Through these
experiences, Lenderful has gained knowledge of the software, processes, market insights, traffic strategies and operations.

Northpointe Community Lending

Northpointe Community Lending is committed to acting as a silent partner to their banking clients and providing
private label mortgage fulfillment that fits ideally into the challenges we face in mortgage today. Northpointe provides
compliance support, expanded products and delivery solutions, all while working with stakeholders to keep operating
costs balanced. Many lenders may not be aware of their cost to do business as it relates to their mortgage book of
business. Northpointe Community Lending provides a unique solution that creates variability in their mortgage
platform, and reduces their compliance risk.
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Utilizing Your Strongest Asset
By Donovan Cronkite – President, RjM

The world of banking is tried and true. It’s been around since the 18th century, and quite frankly hasn’t changed a lot
– money is deposited and loaned out. As a result, one bank starts to look identical to the next. As competition from
national banks and credit unions heat up, the only way to stay afloat is keeping your bank from getting lost in the battle
of the banks.
Differentiating Your Bank’s Brand
There are hundreds of financial institutions in Michigan. How does a customer decide which to use?
Simple. Brand differentiation.

A brand is more than your logo, name, or hiring local community members. Your brand is your customers’ and potential
customers’ perception of your bank. It’s the intuitive “gut feeling” they get about your products, services, and company.
Simply put: your brand is what they say it is, not what you say it is.

Why Brand Differentiation is Undoubtedly Your Strongest Asset
Building a brand is an art and a science that doesn’t occur organically. It requires full participation by every member
of your staff. You can’t control it, but can influence it through the actions of staff, branch locations and appearances, ad
messaging, and so on.

Building your brand starts with positioning, or the process of differentiating your bank in the minds of customers to gain
a competitive advantage. When your brand is differentiated, it has a unique position within the market, which will drive
profits and avoid commoditization.

Brand Perceptions are Based on Four Main Concepts
1. Trust: the foundation of every brand. Customers trust your brand when their experiences consistently meet or beat
their expectations. Design is a huge component of this.
		Example: Snuggles
		• The fabric softener brand has used imagery to capitalize its influence on the buying decision of customers
			 with the use of a teddy bear to further convey that their product makes your clothes snuggly soft just like a
			teddy bear.
2. Equity: the one asset that is not accounted for on a balance sheet, but directly influences how quickly and easily
customers can say yes to your offerings. In other words, the market strength of your brand.
		Example: Hershey Co.
		• According to Forbes.com, Hershey Co. is one of the most valuable brands in the world. This is due to their
			 ability to define their position through product differentiation, tell their story through media, and personify
			 the brand through imagery.
3. Symbolic Cues: a bigger influence on the buying decision than price, features, and benefits.
		Example: McDonalds
		• The symbol behind McDonalds is the iconic golden arches. This company has managed to turn a capital M
			 into “golden arches” that are easily recognizable and create an instant link back to the company, which fuels
			purchase decisions.
4. Charismatic: a brand in which consumers feel there is no substitute for. This is nearly entirely based on emotions
and feelings the aesthetics of the brand evoke, rather than the products and services themselves.
		Example: Starbucks
		• Coffee is a commodity, but Starbucks has turned the market upside-down collecting a premium for their
			 product. Their packaging is unmistakable, their stores elude authenticity, and each customer’s experience is
			 hand-crafted just for them.

Think your bank has conquered the brand differentiation struggle?
The ultimate test is answering three short questions without hesitation or ambiguity. Your answers must be compelling.
If they are not, your brand is lacking a definitive and irresistible reason for consumers to choose you over other financial
institutions.
(continued on next page)
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Three Differentiation Questions:
1. Who are you?
2. What do you do?
3. Why does it matter?

Think that was easy? Compare your answers to the following two examples because answering the questions are easy, but
providing quality, worth-while answers is the difficult part. The first is a poor example for a fictitious bank, Community
Bank. Take note of the three answers given for question three and the rebuttals for each. The second is a great example
for John Deere.

Poor Example: Mich. Community Bank
1. Who are you?
		• We’re Community Bank, a Michigan financial institution.
2. What do you do?
		• We provide financial services to local residents and businesses.
3. Why does it matter?
		• Because we have the best people. (Prove it.)
		• Because we care about our community. (But everyone says that.)
		• Because we are local and our customers have known our employees their whole lives. (But local people work
at the area’s credit union and big bank too.)

Good Example: John Deere
1. Who are you?
		• We’re John Deere.
2. What do you do?
		• We make farm tractors and related equipment.
3. Why does it matter?
		• It matters because generations of farmers have relied on our equipment.

The Next Steps
If you didn’t have a problem answering any of the three differentiation questions, then you are one of the rare institutions
with a distinct competitive advantage. If you are like the overwhelming majority who had trouble, then it’s time to take
a dive into what makes your bank tick to establish that competitive advantage.

Start by asking employees and customers what makes your Michigan community bank different from competitors.
When doing this you may discover that you don’t have a distinctive competitive advantage. That’s ok, sometimes you
have to make changes in order to cultivate the advantage.
Establishing what makes your bank different from other financial institutions may be the basic aspect of branding, but
it’s by far the most difficult. Don’t be afraid to ask for help or to seek out other resources that can make the process easy
and successful.
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval,
including special pricing for our members. We have completed extensive due diligence with each company available for
your review. Explore the revenue-enhancement opportunities with these vendors and improve your bottom line! Give us
a call at 517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies listed below.
CAPTRUST Financial Advisors – 401K Provider Specializing in a holistic approach to retirement plan consulting
encompassing all areas of plan oversight.
Casey Pogodzinski – caseypogodzinski@captrustadvisors.com
248-620-8100

Community Bankers Insurance Agency – Employee Benefits
– Supported by Michigan Planners and A.E. Mourad, this is a
comprehensive benefits program including an internet portal.
Kate Angles –kateangles@cbofm.org– 517-336-4430

Computer Services, Inc (CSI) – Board Communications
– Secure Document Delivery – Intranet solution combining
a series of powerful communication tools and productivity
applications in a single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

Deluxe Corporation – Check Printing – Bankers Dashboard –
Marketing services provider driving profitable growth through
payments, performance management, digital channels and small
business marketing services.
Angie Simerda –Angie.Simerda@deluxe.com – 314-570-3476

EBS, a bank consulting company – Executive Benefits –
BOLI – Marketing, consulting and service firm specializing in
the administration and placement of BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

FF&S – Office Supplies and Printing – Creating savings
by optimizing the planning, purchasing and inventory
management of operating business materials.

Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

FiNet – Merchant Services – Credit Card Processing –
Providing a network of merchant payment processing services.
Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts
– Premier discount resource for superior quality desks,
workstation systems, seating, filing solutions, conference and
training environments.
John Fountain – johnf@financialfurishings.com – 800-769-8841

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing
policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
- 269-441-5058
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ICBA Securities – Bank Investments – Bonds – Provides a
full suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program –
Competitive credit, debit, and merchant processing options to
help strengthen consumer and small business relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities – Offers
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Investment Professionals, Inc. (IPI) – Retail Investments –
Multi-product insurance platform directly through your bank
website.
Jay Lavender – j.lavender@invpro.com – 210-288-1981

Investors Title Company – Multi-bank owned title insurance
program and Home Equity Title Insurance – Full instant
coverage title insurance.
Sky Weaver - skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Compliance – Insurance Review –
Risk Management – Industry expert in the area of non-deposit
programs, insurance and financial service programs.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Message On Hold – Custom Message On Hold Programs –
Offering product and service messaging to ensure customers
are kept current with bank offerings.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Miedema Asset Management Group – Repossession
Liquidation Services – Offering a one-stop-shop for all
remarketing and repossession needs.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Ncontracts – 3rd Party Vendor and Contract Management
– Providing web-based vendor and contract management
services for financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource IT
services – Experts in architectural design, implementation and
management of high performance IT solutions.
Robert Ney – rney@netgainit.com – 859.226.1920

(continued from previous page)
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Seattle Specialty Insurance Services, Inc. (SSIS) – Force
Placed Insurance - Income Opportunity – Largest provider
of collateral insurance coverage and specialized services to the
community banking industry.

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

SBA Complete, Inc. – Outsourced SBA loan solutions –
Conducts portfolio reviews, offers solution for reporting and
loan servicing in addition to complete SBA lending solutions.

Barb Mackie – bmackie@ups.com – 517-204-9122

Kate Angles – kateangles@cbofm.org – 517-336-4430

Kent Nelson – knelson@sbacomplete.com – 920-915-0582

SHAZAM – A national single source provider of the
following services: debit card, core, fraud, ATM, merchant,
marketing, platform, risk and more. To learn more visit
shazam.net.

Andrew Hatheway – amhathew@travelers.com – 317-818-0195

UPS – Shipping – Overnight Shipping – Range of options for
the synchronized movement of goods, information and funds.
Watermark Employee Benefits, LLC– Commercial Borrower
Disability Insurance – Protection for banks by insuring
commercial loans with the best coverage available at fraction
of the cost.
Zac Woodward – zac@watermarkeb.com – 616-248-0100

Rick Bondowski – rbondow@shazam.net – 920 -370-2251

New CBM Endorsed Partners
CBM welcomes A.E. Mourad Agency, Inc. and Michigan Planners, Inc. as our two newest CBM Endorsed
Partners. Both Michigan based companies offer excellent employee benefits and exceptional customer service. For
more information on either of our newest partners or to set an appointment to discuss employee benefits contact:
Jim Harvin, 517.351.4158 jharvin@jlhassociatesllc.com or Kate Angles, 517.336.4430 kateangles@cbofm.org

Christensen elected to Governance Framework Formation Team
The Federal Reserve announced Kevin Christensen, SHAZAM’s senior vice president of
market intelligence and data analytics, was elected to a seat on the U.S. Faster Payments
Governance Framework Formation Team.
The Governance Framework Formation Team is a short-term working group, established
by the Federal Reserve’s Faster Payments Task Force to develop recommendations for a
faster payments governance in the United States.
“The Faster Payments task force laid a foundation for us to take the next step toward a
faster payments system based on standards and interoperability,” Christensen said. “My
professional experience has shown me the importance of choice, flexibility and open
standards in providing payment processing services for community financial institutions.”

Kevin Christensen
In July, the 300-plus member task force finished its final report of reviewing faster
payments solution proposals, considering challenges and opportunities associated with advancing faster payments across
the country, developing recommendations and delivering a call to action to the payments community.

The 27-member Governance Framework Formation Team will initially focus on the structure, decision-making and
processes of a governance framework. The team will likely seek comment on its initial work by spring of 2018 and
expects to complete its work by the end of the year.
Christensen brings 23 years of experience as a payments professional, FDIC examiner and IT expert to the formation
team. At SHAZAM, he leads the company’s enterprise-wide governance and utilization of information and is responsible for providing insights that aide in the development and execution of the company’s strategic goals.
“Kevin’s skills and expertise bring a broad range of payments and regulatory knowledge to the formation team,” said
Paul Waltz, SHAZAM’s chief executive officer. “He definitely has the right background and experience
for the job.”
Christensen is also a member of the National Automated Clearing House Association’s (NACHA)
board of directors.
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Community Bankers of Michigan Associate Member
Products and Services Reference List

Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and services
designed to help banks succeed.
Note: Our Associate Plus Partners, offering members special discounts, are listed separately.
Accounting/Audit/CPA Services
Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

Appraisal Management

Colliers International Valuation & Advisory
Services
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
McQueen Financial Advisors
ProBank Austin

ATM/Debit Cards
Fiserv
PULSE

ATM Sales, Bank Equipment
Sales & Services, Alarm Systems
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation

Bank Operations

Banc Statements, Inc.
Hagle & Associates, Inc.
Informa Business Systems, Inc.
Kasasa
nCino
Red Rock Information Security, LLC
Security Corporation
Whitehall Group, LLC

Bank Services
Bundlefi
QwickRate

Bank Signage
SignArt, Inc.
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Check Services Programs

Main Street, Inc.
Check Printing Contract Consulting

Capital Adequacy &
Strategic Planning Services
ProBank Austin
Gerrish Smith Tuck PC
Invictus Group

Collections

Buckles and Buckles PLC

Compliance

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
Plante & Moran, PLLC
ProBank Austin
Rehmann
Syscom Business Technologies
Thomas Compliance Associates, Inc.
Young & Associates, Inc.

Computer Services/Software/
IT Services
Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Red Rock Information Security, LLC
Syscom Business Technologies

Consulting/Training

Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck PC
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
JLH Associates, LLC
McQueen Financial Advisors
Plante & Moran, PLLC
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
s.a. Peters Marketing & Consulting, Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Consulting/Training (cont.)
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Correspondent Banking
Services

ID Theft Protection

CBM – Assurant Red Flag ID Fraud
Solutions

Information Technology
CBI

Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Insurance/Bonding

Data Processing

Baird
Boenning & Scattergood, Inc.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
McQueen Financial Advisors
ProBank Austin

CSI – Computer Services, Inc.
Jack Henry Banking
Fiserv

Disaster Recovery Planning
Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Electronic/Internet Banking
CSI – Computer Services, Inc.

Employee Benefit Services
A.E. Mourad Agency, Inc.
GRA Benefits Group
Michigan Planners Inc.

Environmental Services
PM Environmental, Inc.

Executive Search/Recruiting
Angott Search Group
Rehmann
Rhonemus Executive Search
The Judson Group, LLC

First Service Corporation
ICBA Reinsurance
Travelers Insurance Co.

Investment Banking Services

Lending Services

Government Affairs/Lobbying
Human Resource Services/
Payroll

Online Banking

Andrews Hooper Pavlik PLC
HR Performance Solutions
Rehmann

Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC

Securities/Investments - Bank

Strategic Planning

Buckles and Buckles PLC
Foster Swift Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

RjM
s.a. Peters Marketing & Consulting, Inc.
The F.P. Horak Co.
WSI Internet Consulting

Governmental Consultant Services, Inc.

Real Estate Services

Legal/Law Firms

Marketing Services

Financial Furnishings, Inc.

Caponigro Public Relations

Fiserv

Furniture/Furnishings

Financial Advisory

Public Relations

Item Processing

Michigan 401K Advisors

Andrews Hooper Pavlik PLC
Rehmann

ASAP Printing
Banc Statements, Inc.
The F.P. Horak Co.

Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
United Bankers’ Bank

AnnieMac Home Mortgage
Finastra
ICBA
Lenderful Solutions
Local Lending Group, LLC
Michigan Certified Development Corp.
Opportunity Resource Fund
ReliaMax
Top Flite Financial, Inc.
USDA Rural Development

Fraud Deterrence

Printing

Gerrish Smith Tuck PC
ProBank Austin

Student Loans
ReliaMax

Title Insurance/Benefits
Lighthouse Title, Inc.

Website Design

AKEA Web Solutions LLC
WSI Internet Consulting

Wellness
KrowdFit

Wholesale Banking-Funding/
Mortgage Purchases
AnnieMac Home Mortgage
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis

For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.

Fiserv
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insurance + financial services
Industry Update

The CBM is announcing an informative and exciting new feature to our newsletter,
Insurance and Financial Services Industry Update. To provide information
relevant to community banks in an area that is becoming more and more important
in an increasingly competitive marketplace, we are proud to introduce the first
edition of what will be a regular feature in 2018.
In a post GLB era, insurance and financial services product offerings are becoming
a requirement for community banks to compete in the financial services sector.
Community banks have done a good job keeping pace introducing an array of bank
products - online, mobile and many others. But increasingly there is a realization
that offering simply bank related products and services, as comprehensive as they
may be, is not enough to attract the next generation of community bank customers.
This is especially true in a marketplace where mid-tier and tier one banks, credit
unions and an array of other entrants including insurance companies, big box stores
and investment providers offer bank related products AND insurance and retail
investment products.

James Harvin
Managing Director
and Principal
JLH Associates, LLC

Other areas of insurance relating to bank operations are also experiencing change. Technology has transformed
many insurance product areas, compliance continues to apply pressure especially from a third-party vendor
and risk management perspective and continuing efforts to improve cost efficiency ratios. All these areas
contribute to validate the need to have a keen focus on an area that requires more oversight, information and
expertise than ever before.
Each newsletter will provide valuable information from the insurance industry in general and from CBM
preferred partners focusing on a specific insurance related area. We also welcome requests and feedback from
all of you, our valued community bank members.
You can contact me for additional information, for discussion, to make requests. I hope you look as forward
to reading relevant insurance industry news throughout 2018 as I do writing them!

Jim
jharvin@jlhassociatesllc.com
517.351.4158
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U.S. Congress Rejects CFPB Arbitration Rule

CBM legal corner

By Mike Kus, CBM General Counsel and Media Spokesperson

The United States Senate on October 24, 2017 voted to block a new regulation promulgated
by the Consumer Financial Protection Bureau (CFPB) that would have severely limited
the ability of financial institutions (and other financial services providers) to contract with
consumers to settle disputes through the use of arbitration. The regulation was slated to take
effect March 19, 2018.

The vote was taken under the provisions of the Congressional Review Act, which allows
Congress to rescind new regulations within 60 legislative days of their publication on a
simple majority vote. The vote for the bill that would reject the CFPB’s Final Rule stood
at 50-50 when Vice President Mike Pence used his tie-breaking powers as President of
the Senate to approve the Republican-sponsored legislation that blocked the Arbitration
Agreements regulation from taking effect. The bill rejecting the CFPB’s regulation had
previously been approved by the House of Representatives in July, 2017, and had been
awaiting Senate action since that time. The legislation was signed into law by President
Donald Trump on November 1, 2017.

Mike Kus
Kus, Ryan and
Associates PLLC
The passage of the legislation killing the arbitration rule ended a chapter that began in July 2010 with passage of the
Dodd-Frank Wall Street Reform and Consumer Protection Act (“Dodd-Frank”). Title X of Dodd-Frank resulted in
the creation of the CFPB. A subsection of that Title (Section 1028) directed the newly created Bureau to conduct a
study about the use of arbitration agreements in agreements covering consumer financial products or services and to
report its findings to Congress. That subsection also provided the CFPB with the authority to issue regulations related to
arbitration agreements based on those findings (Dodd Frank Act, Sec. 1028(b); 12 U.S.C.A. § 5518(b)):
(b) Further Authority. The Bureau, by regulation, may prohibit or impose conditions or limitations on the use of an agreement
between a [financial institution] and a consumer for a consumer financial product or service providing for arbitration of any
future dispute between the parties, if the Bureau finds that such a prohibition or imposition of conditions or limitations is in
the public interest and for the protection of consumers. The findings in such rule shall be consistent with the study conducted
under [Section 1028(a); 12 U.S.C.A. § 5518(a)].

Section 1028 also established that any regulation promulgated as a result of the directive would take effect 180 days after
publication of the Final Rule, whenever that occurred.
The CFPB completed its Arbitration Study and submitted its report to Congress in March of 2015. It subsequently
issued a Proposed Rule on May 24, 2016 that would establish a new Section of the Code of Federal Regulations (12
C.F.R. Part 1040) to “address certain aspects of consumer finance dispute resolution,” based on its findings. After the
mandatory public comment period on the Proposed Rule expired, the CFPB subsequently published its Final Rule in the
Federal Register on July 19, 2017 (82 FR 33209 – 33434), two days short of the seventh anniversary of the enactment of
Dodd-Frank.
The proposed regulation was controversial from the outset, with many industry commenters stating that they did not
believe that the proposed regulation, which would ban arbitration clauses, was supported by the CFPB’s own Arbitration
Study. They also questioned whether the rule would provide more of a benefit to consumers than the status quo. The
CFPB nevertheless forged ahead, and when the Final Rule was published it was revealed that they had not backed down
from the approach they had outlined in the Proposed Rule. In the preamble to the July 2017 Final Rule, the CFPB
summarized the primary purpose of the new regulation (emphasis added):
…the final rule prohibits providers from using a pre-dispute arbitration agreement to block consumer class actions in court and
requires most providers to insert language into their arbitration agreements reflecting this limitation. This final rule is based on
the Bureau’s findings—which are consistent with the Study—that pre-dispute arbitration agreements are being widely used to
prevent consumers from seeking relief from legal violations on a class basis, and that consumers rarely file individual lawsuits or
arbitration cases to obtain such relief…. (82 FR 33210)

Businesses across the spectrum of the financial services industry as well as several of the regulatory authorities that oversee
financial institutions, including the Office of the Comptroller of the Currency and the Department of the Treasury,
strongly disagreed that the findings of the Arbitration Study supported the CFPB’s conclusion that it had no alternative
but to ban the use of pre-dispute arbitration agreements. They argued that the regulation was not well thought out, and
would actually increase costs for the financial industry, that would ultimately be passed along to consumers.
(continued on next page)
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CBM legal corner
(continued from previous page)

When their objections were disregarded by the CFPB, and the Final Rule was adopted largely as proposed, the matter
quickly devolved into a political battle. Within a matter of days after the Final Rule was published the House of
Representatives, on a party-line vote, passed its version of a bill that would prevent the regulation from taking effect,
relying on the provisions of the Congressional Review Act.
Proponents of the Final Rule saw it as way for consumers to gain more power in their disputes with financial service
providers, and to rein in abusive practices. They pointed to the recent Wells Fargo unauthorized accounts scandal and the
Equifax data breach scandal as classic examples of matters that would be best handled by massive class action lawsuits.
Their rationale was that by prohibiting mandatory arbitration clauses and enabling consumers to join class actions, the new
regulation would cause financial institutions “…to stop harmful practices…,” and consumers could receive “…substantial
monetary amounts as a result of class action settlements…” (82 FR 33264). Financial service providers would thus have a
strong incentive to ensure that they complied with the consumer protection regulations governing their activities, thereby
benefitting consumers.
Opponents of the Final Rule had a very different perspective. They believed that arbitration was an efficient and costeffective way for consumers to resolve legitimate disputes, and that prohibiting its use and encouraging consumers to
pursue class actions would not only delay any financial relief that consumers might realize while a class action case
moved through the court system, it would actually result in the consumer receiving a smaller benefit. Their rationale was
that the CFPB’s own Arbitration Study noted that the average award in an individual arbitration case was slightly less
than $5,000, significantly more than a consumer would expect to receive in a class action settlement. Opponents of the
new regulation also noted that some lawyers that initiate class actions may be more motivated to negotiate a settlement
for less than the amount sought in their complaint –thereby ensuring that their legal fees would be paid – than to risk
pursuing the litigation to its conclusion. They pointed out that the CFPB’s own Arbitration Study revealed that the
average payout to consumers in the settlements of the class action lawsuits that were analyzed in the Study was $32.50,
whereas the average earned by the lawyers who brought those class action lawsuits was over $1 million. It seemed clear to
them that the fact that the financial services industry would incur hundreds of millions of dollars in costs defending class
action lawsuits was the benefit the CFPB wanted to see, and not the recovery by consumers of any significant amount of
damages.
The tipping point for passage of the legislation that ended the new regulation was probably the publication on October
23, 2017 of a report by the U.S. Department of the Treasury. In its report, Limiting Consumer Choice, Expanding Costly
Litigation: An Analysis of the CFPB Arbitration Rule, Treasury staff made a compelling argument that the CFPB’s
methodologies in conducting its Arbitration Study were badly flawed, and that as a result, it did not satisfy the
Congressional directive that the resulting regulation was “in the public interest and for the protection of consumers,” and
based on the CFPB Arbitration Study. The Treasury Department noted that its analysis of the CFPB’s Arbitration Study
and the new regulation revealed:
•
•
•
•
•
•
•

The regulation would impose extraordinary costs – based on the CFPB’s own incomplete estimates;
The vast majority of consumer class actions deliver zero relief to members of the class;
In the fraction of class actions that generate class-wide relief, few affected consumers show an interest in recovery
(on average, only 4% of plaintiffs entitled to claim class settlements actually take the steps necessary to do so);
The rule would result in a large transfer of wealth to plaintiff ’s attorneys (on average, plaintiff-side attorneys’ fees
account for roughly 31% of the payments that plaintiffs receive in class action settlements, providing a strong
incentive for attorneys to file class action lawsuits regardless of the benefit to their clients);
The CFPB failed to consider the reasonable alternative that improved disclosures about arbitration, rather than an
outright ban on arbitration, might better serve consumer’s interests;
The CFPB did not adequately take into account the number of class actions that are without merit, and the attendant
costs incurred by the parties; and
The CFPB did not offer any basis for its assumption that banning arbitration would result in improved compliance
with federal consumer financial laws.

It appears that the Treasury report, issued at the eleventh hour, provided Congress with a carefully considered basis
for scrapping the new regulation, and prevented the defection of just enough Republican Senators to allow the Vice
President to cast the deciding vote.
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS
JUNE 2017 – FEBRUARY 2018

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING

6/5/2017
SPECIAL EDITION
Report Writing for Auditors: Tips, Tools & Best Practices
Molly Stull, Brode Consulting Services, Inc.

11/2/2017
CECL Loss Estimation Methodologies: Using Your Bank’s
Data History to Create Workable Options
Tommy Troyer, Young & Associates, Inc.
11/8/2017
Regulation E Series:
Auditing for Regulation E Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.

1/25/2018
Call Report Revisions & Update 2018, Including FFIEC
Community Bank Call Report Burden-Reduction Initiative
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

COLLECTIONS

4/6/2017
Real Estate Series:
CFPB Real Estate Loan Collection Rules for Mortgage
Servicers & Your Bank
Elizabeth Fast, Spencer Fane LLP

6/13/2017
Reporting Customer Credit & Effectively Managing Credit
Disputes
David A. Reed, Reed & Jolly, PLLC
6/28/2017
My Borrower Filed Chapter 11 Bankruptcy – Now What?
Eric L. Johnson, Spencer Fane, LLP
9/29/2017
SPECIAL EDITION
20 Common Collection Pitfalls
Elizabeth Fast, Spencer Fane LLP

12/6/2017
Conducting a Collections Risk Assessment
David A. Reed, Reed & Jolly, PLLC

1/18/2018
Consumer Debt Series:
Credit Reporting & Delinquent Accounts: Disputes, Revisions,
Recent Guidance & More
David A. Reed, Reed & Jolly, PLLC
1/30/2018
Exercising the Right to Setoff on Deposit Accounts & Loans
Elizabeth Fast, Spencer Fane LLP

COMPLIANCE

education

2/8/2017
BSA Compliance Series:
FinCEN’s CDD Rules & BSA Compliance: Why
Preparing Now for the Fifth Pillar is Critical
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
4/25/2017
BSA Compliance Series:
BSA Compliance Hotspots: Regulators, Litigation,
Policies & Procedures
Ann Brode-Harner, Brode Consulting Services, Inc.
6/8/2017
BSA Compliance Series:
New BSA Officer Training
Bill Elliott, Young & Associates, Inc.

7/19/2017
Creating an Effective Suspicious Activity Program:
Efficiency, Examinations & Fraud
Veronica Madsen, Howard & Howard Attormeys PLLC
7/21/2017
SPECIAL EDITION
Wire Transfer Security Controls: Regulatory Guidance,
Risk Management & Monitoring
Dawn Kincaid, Brode Consulting Services, Inc.
7/25/2017
E-Compliance Rules, Policies & Best Practices for
Email, Web, Mobile & Social Media
Nancy Flynn, The ePolicy Institute™

7/26/2017
Special Rules for Credit Card Compliance: Changes in
Terms, APR Increases, Protected Balances, Offsets, Fee
Limits & More
Steven Van Beek, Howard & Howard Attormeys PLLC
8/3/2017
Advertising Compliance: Website, Print, TV & Radio
Elizabeth Fast, Spencer Fane LLP

8/15/2017
BSA Compliance Series:
Job-Specific BSA for Deposit Operations: SAR
Monitoring, 314(a) Requests & CIP
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
8/24/2017
New Compliance Officer Boot Camp
Molly Stull, Brode Consulting Services, Inc.

10/24/2017
BSA Compliance Series:
Job-Specific BSA Training for the Frontline: CTRs,
SARs, CIP & More
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
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education

11/28/2017
OFAC Sanctions Compliance: Update, Expectations &
Best Practices
Brian W. Vitale, Compliance Advisory Services

12/5/2017
BSA Compliance Series:
Job-Specific BSA Compliance for Lenders
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
1/3/2018
Top Issues for 2017 HMDA Reporting: Due March 1,
2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

1/23/2018
FFIEC Reporting for CRA Compliance, Including Recent
CFPB Updates to HMDA
Ann Brode-Harner, Brode Consulting Services, Inc.
2/6/2018
Simplifying the Compliance Function: Tools & Checklists
to Keep You on Track
Molly Stull, Brode Consulting Services, Inc.

2/7/2018
Fair Lending Challenges for HMDA Data Rule Changes:
Expanded Data Fields & Lending Practices
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
2/15/2018
Preparing for the New Mortgage Servicing Rules:
Final Implementation Date, April 19, 2018
Steven Van Beek, Howard & Howard Attorneys PLLC

DIRECTORS

5/11/2017
Director Series:
What the Board Needs to Know About Vendor
Management
Branan Cooper, Venminder

7/6/2017
Director Series:
Raising Capital as an Independent Community Bank
Jeffrey C. Gerrish, Gerrish McCreary Smith, Consultants
& Attorneys
9/27/2017
Director Series:
Rules & Trends in Executive Compensation
Jeffrey C. Gerrish, Gerrish McCreary Smith, Consultants
& Attorneys

11/21/2017
Director Series:
Required Compliance for the Board & Senior Management
Dawn Kincaid, Brode Consulting Services, Inc.
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2/13/2018
Director Series:
Directors’ Role & Responsibilities When a Data Breach
Occurs
Randall J. Romes, CliftonLarsonAllen LLP

FRONTLINE & NEW ACCOUNTS

5/23/2017
Account Documentation Series:
Nonresident Alien Accounts: Opening, Tax ID Numbers,
IRS Issues & More
Dawn Kincaid, Brode Consulting Services, Inc.
7/13/2017
Account Documentation Series:
Closing or Changing Deposit Accounts for Consumers &
Businesses
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
7/27/2017
20 UCC Provisions You Must Know When Cashing or
Depositing Checks
Chris Collver, Touchstone Compliance & Risk
8/2/2017
Business Signature Cards & Resolutions: Entities,
Authority & Documentation
Mary-Lou Heighes, Compliance Plus, Inc.

9/12/2017
Account Documentation Series:
Minor Accounts: Ownership, Documentation & Access
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
9/26/2017
Step-by-Step SAR Completion: Dos & Don’ts
Dawn Kincaid, Brode Consulting Services, Inc.

11/9/2017
When a Depositor Dies: Next Steps & Best Practices
Elizabeth Fast, Spencer Fane LLP
11/16/2017
Account Documentation Series:
Accepting Powers-of-Attorney on Deposit Accounts
Elizabeth Fast, Spencer Fane LLP
1/31/2018
Compliance Series:
Job-Specific Compliance Training for the Frontline
Mary-Lou Heighes, Compliance Plus, Inc.

2/21/2018
New Accounts Series:
Opening Consumer Accounts: Regulations, CDD &
Documentation
Dawn Kincaid, Brode Consulting Services, Inc.

HUMAN RESOURCES

7/11/2017
Regulatory Requirements When Employees Work From
Home: Overtime, FMLA, ADA, Safety & More
Paul Satterwhite, Spencer Fane LLP
8/9/2017
Dealing with Employee Discipline, Complaints,
Performance Issues & More
Diane Pape Reed, CU Doctor

10/3/2017
Keys to Effective Employee Recruitment, Onboarding &
Retention
Kay Robinson, Robinson HR Consulting, LLC

11/30/2017
Avoiding Employee Job Misclassification Issues: Getting It
Right!
Diane Pape Reed, CU Doctor

IRA

6/15/2017
Traditional & Roth IRA Plan Establishment & Required
Amendments
Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/7/2017
Understanding & Processing IRA Rollovers & Transfers
Frank J. LaLoggia, LaLoggia Consulting, Inc.
1/17/2018
IRA Series:
2018 IRA & HSA Update & Hot Topics
Frank J. LaLoggia, LaLoggia Consulting, Inc.

IT

education

6/20/2017
Real Estate Series:
Adverse Action in Mortgage Lending: Are You in
Compliance?
Ann Brode-Harner, Brode Consulting Services, Inc.

6/22/2017
Credit Analyst Training Part 2: Analyzing Financial
Statements
S. Wayne Linder, Young & Associates, Inc.

6/27/2017
SPECIAL EDITION
The Top 10 Things You Need to Know About the CFPB’s
Amendments to Mortgage Servicing Requirements
Before October 19th
Steven Van Beek, Howard & Howard Attorneys PLLC
6/29/2017
When a Borrower Dies: Next Steps & Best Practices
Elizabeth Fast, Spencer Fane LLP
7/12/2017
Getting Started with SBA Lending
Kimberly A. Rayer, Starfield & Smith, PC

7/18/2017
Mastering Escrow Compliance: Analysis, Rules, Forms &
Accounting
Ann Brode-Harner, Brode Consulting Services, Inc.
7/31/2017
SPECIAL EDITION
TILA Rules for Non-Mortgage & Non-Credit Card
Lending
Steven Van Beek, Howard & Howard Attorneys PLLC

6/1/2017
12 Key Elements of an Effective Digital Marketing
Strategy
Eric C. Cook, WSI Internet Consulting

8/8/2017
Real Estate Series:
Appraisals & Evaluations for Consumer Real Estate
Lending: Interagency Guidance, Regulator Issues & FAQs
S. Wayne Linder, Young & Associates, Inc.

9/28/2017
Managing & Mitigating Data Breaches: Fraud, Forensics &
Incident Response
Randall J. Romes, CliftonLarsonAllen LLP

8/17/2017
Introduction to Call Report Loan Classifications
Amanda C. Garnett, CliftonLarsonAllen LLP

6/7/2017
Developing an Effective Process for Change Control:
Shared Responsibilities, Implementation & Monitoring
Brian W. Vitale, Compliance Advisory Services

2/8/2018
Cyber Series:
Emerging IT Technologies 2018: What Are They & Do
They Matter?
Lee Wetherington, Jack Henry & Associates, Inc.®

LENDING

6/6/2017
Revisiting TRID Line-by-Line Part 2: Closing Disclosure
Steven Van Beek, Howard & Howard Attorneys PLLC

8/16/2017
Risk Management Series:
Conducting a Fair Lending Risk Assessment
Bill Elliott, Young & Associates, Inc.

8/25/2017
SPECIAL EDITION
Revisiting Your HMDA Policies to Include Comprehensive
Changes Effective January 1, 2018
Ann Brode-Harner, Brode Consulting Services, Inc.
9/13/2017
High-Risk Transaction Case Studies in Commercial
Property Appraisals, Including HVCRE Considerations
Heidi C. Lee, Appraisal Review & Consultation
9/14/2017
Workout & Liquidation of an SBA Loan
Lyndsay Rowland, Starfield & Smith, PC
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9/15/2017
SPECIAL EDITION
Managing a Residential Construction-to-Permanent Loan
– Start to Finish
Ann Brode-Harner, Brode Consulting Services, Inc.
9/19/2017
Supporting Documentation for the ALLL: Current Rules
& Future Expectations Under CECL
Tommy Troyer, Young & Associates, Inc.
9/21/2017
Understanding Loan Participations & Syndications Part
1: Recognizing the Distinction & Determining the Best
Solution
Elizabeth Fast, Spencer Fane LLP
10/4/2017
Surviving a TRID Compliance Exam
Steven Van Beek, Howard & Howard Attorneys PLLC

10/5/2017
Countdown to the New HMDA Rules Effective
January 1, 2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

11/10/2017
SPECIAL EDITION
CFPB’s TRID Amendments: Understanding the
Clarifications & New Expectations
Steven Van Beek, Howard & Howard Attorneys PLLC

11/15/2017
SPECIAL EDITION
HMDA-LAR Changes Part 1: Procedures & Tools for
Capturing the New Data Fields, Effective January 1, 2018
Molly Stull, Brode Consulting Services, Inc.
12/1/2017
SPECIAL EDITION
HMDA-LAR Changes Part 2: Completing New Fields
with No Predefined Codes, Effective January 1, 2018
Molly Stull, Brode Consulting Services, Inc.

12/8/2017
SPECIAL EDITION
Critical HMDA Issues for HELOC Applications &
Coverage Changes for Commercial Lenders, Effective
January 1, 2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

10/11/2017
Real Estate Series:
ARM & Balloon Payments: Clarifying the Confusion
Bill Elliott, Young & Associates, Inc.

12/12/2017
Real Estate Series:
Mortgage Loan Disclosure Timing Issues
Steven Van Beek, Howard & Howard Attorneys PLLC

10/13/2017
SPECIAL EDITION
Planning & Compliance Considerations for the New
Fannie Mae & Freddie Mac Uniform Residential Loan
Application
Michael Brode, Brode Consulting Services, Inc.

1/11/2018
Credit Analysis & Underwriting Series:
Loan Underwriting 101: Interviewing, Credit Reports,
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.

10/12/2017
Call Reports: Regulatory Capital Requirements
Amanda C. Garnett, CliftonLarsonAllen LLP

10/19/2017
Understanding Loan Participations & Syndications
Part 2: Documentation, Servicing, Administration & Due
Diligence
Elizabeth Fast, Spencer Fane LLP
10/25/2017
Advanced Commercial Loan Documentation
Ann Brode-Harner, Brode Consulting Services, Inc.

11/1/2017
SPECIAL EDITION
Working with Troubled Loans: Extensions, Deferments,
Re-Aging, Refinancing & Incentives
David A. Reed, Reed & Jolly, PLLC

11/7/2017
Required Compliance for Commercial Loans Secured by
Real Estate
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
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1/10/2018
SBA Lending Update 2018: Trends, Regulations &
Pending Changes
Kimberly A. Rayer, Starfield & Smith, PC

2/1/2018
Understanding Personal Tax Returns Part 1: Schedules A,
B, C & D
Tim Harrington, TEAM Resources
2/27/2018
Credit Analysis & Underwriting Series:
Debt Service Coverage Calculations in Underwriting
S. Wayne Linder, Young & Associates, Inc.

2/28/2018
Understanding Personal Tax Returns Part 2: Schedules E
&F
Tim Harrington, TEAM Resources

OPERATIONS

6/14/2017
Debit Card Chargebacks: Rules, Rights, Challenges &
Best Practices
Diana Kern, SHAZAM, Inc.

6/21/2017
ACH Specialist Series:
Same Day ACH: Preparing for Processing Debits,
Effective September 15, 2017
Jen Kirk, EPCOR
7/20/2017
Regulation E Series:
Regulation E Fundamentals: Back to Basics
Michele L. Barlow, PAR/WACHA

8/29/2017
Regulation E Series:
Comparing Regulation E with Visa & MasterCard Rules
Diana Kern, SHAZAM, Inc.
8/31/2017
SPECIAL EDITION
Record Retention & Destruction Rules: Compliance &
Best Practices
Elizabeth Fast, Spencer Fane LLP
9/6/2017
Responding to Official Demands for Customer Funds:
Subpoenas, Garnishments, Summonses & Levies
Elizabeth Fast, Spencer Fane LLP
9/8/2017
SPECIAL EDITION
Preparing for Reg CC Rule Changes Part 1: Impact,
Detailed Changes & Action Plan
Dawn Kincaid, Brode Consulting Services, Inc.
9/20/2017
ACH Specialist Series:
RDFI Returns: 2 Day vs. 60 Calendar Days –
Understanding the Difference
Jen Wasmund, UMACHA

10/6/2017
SPECIAL EDITION
Preparing for Reg CC Rule Changes Part 2: Operations
Systems, Audit & Reporting Implications
Dawn Kincaid, Brode Consulting Services, Inc.

10/18/2017
SPECIAL EDITION
All About 1099 Reporting Part 1: Forms 1099-A & 1099C: Foreclosures, Repossessions & Debt Settlements
Elizabeth Fast, Spencer Fane LLP
10/31/2017
SPECIAL EDITION
Preparing for the Impact of New Prepaid Card Rules
Under Regulation E: Deadline April 1, 2018
Elizabeth Fast, Spencer Fane LLP

11/14/2017
ACH Specialist Series:
Federal Government ACH Payments: Reclamations &
Garnishments
Jen Kirk, EPCOR

education

12/13/2017
All About 1099 Reporting Part 2: Forms 1099-INT &
1099-MISC: Vendor Payments, Prizes & Interest on
Deposit Accounts
Elizabeth Fast, Spencer Fane LLP

12/14/2017
Risk Management Series:
ACH Risk Management & Assessment: Risks, Controls &
Ratings
Jen Wasmund, UMACHA
12/19/2017
Preparation Plan for CDD Changes to Beneficial
Ownership Rules: Effective May 11, 2018
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
1/4/2018
Dealing with ACH Tax Refunds: Exceptions, Posting &
Liabilities
Michele L. Barlow, PAR/WACHA
1/24/2018
Same Day ACH Final Phase, Effective March 15, 2018:
Funds Availability Requirements
Jen Kirk, EPCOR

2/14/2018
Countdown to New Reg E Prepaid Card Rules Effective
April 1, 2018
Elizabeth Fast, Spencer Fane LLP

SECURITY & FRAUD

11/29/2017
Robbery Preparedness for All Staff
Carol Dodgen, Dodgen Security

12/7/2017
Disaster Preparedness, Recovery & Business Continuity
Molly Stull, Brode Consulting Services, Inc.
12/20/2017
New Security Officer Training: Responsibilities, Best
Practices & Skill-Building Tools
Barry Thompson, Thompson Consulting Group, LLC

2/22/2018
Security Officer Reports to the Board: What is Required?
Barry Thompson, Thompson Consulting Group, LLC

SENIOR MANAGEMENT

7/5/2017
Analyzing the UBPR: How Does Your Bank Compare to
Peers?
Gary J. Young, Young & Associates, Inc.

8/10/2017
How to Legally Compensate Mortgage Loan Originators
Elizabeth Fast, Spencer Fane LLP
8/22/2017
Vendor Problem Resolution: A Five-Step Approach
David A. Reed, Reed & Jolly, PLLC
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8/23/2017
Proven Steps to Successful Business Development:
Defining Prospects, Engagement Scripts, Overcoming
Objections Measuring Performance
Tim Tivis, Pinnacle Training Group

10/26/2017
Risk Management Series:
Establishing or Maturing Your Vendor Risk Management
Program
Branan Cooper, Venminder

10/17/2017
Beyond EMV: Trends in Payments & What It Means for
Community Banks
Lee Wetherington, Jack Henry & Associates, Inc.®

Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time

8/30/2017
Asset-Liability Management Overview: Concepts,
Fundamentals & Assessing Risks
Gary J. Young, Young & Associates, Inc.

1/9/2018
Board Secretary Training: Documenting Minutes,
Corrections & Disagreements
Ann Brode-Harner, Brode Consulting Services, Inc.

Most webinars are scheduled from 3:00 - 4:30 p.m.
Eastern Time unless otherwise indicated.
Please check the brochure copy to confirm the time.

COMMUNITY BANKERS OF MICHIGAN
UPCOMING EDUCATION AND TRAINING EVENTS
Save the Dates!!
Economic Update Forums
February 1, 2018
Grand Valley State University, Grand Rapids
February 2, 2018
MSU Management Education Center, Troy

Community Bankers for Compliance
1st Quarter Seminar
February 14, 2018
Eagle Eye Golf Club, Bath
HR Symposium
February 23, 2018
Location: TBD
Training the Credit Analyst – Part 1
March 7 and 8, 2018
Lansing
2018 ICBA National Convention
March 13 – 17, 2018
Venetian Palazzo
Las Vegas, Nevada
Consumer Lending Compliance 101
April 10 – 11, 2018
Lansing
Training the Credit Analyst – Part 2
April 25 and 26, 2018
Mt. Pleasant
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Community Bankers for Compliance
2nd Quarter Seminar
May 16, 2018
Eagle Eye Golf Club, Bath
HMDA Seminar
June 26, 2018
Eagle Eye Golf Club, Bath
Bank Secrecy Act/Anti-Money Laundering
Conference
June 27, 2018
Eagle Eye Golf Club, Bath
Regulation Z University
August 7 and 8, 2018
Eagle Eye Golf Club, Bath
Community Bankers for Compliance
3rd Quarter Seminar
August 15, 2018
Eagle Eye Golf Club, Bath
2018 CBM Annual Convention and Trade Show
September 12 – 14, 2018
Grand Traverse Resort & Spa
Traverse City, Michigan
Community Bankers for Compliance
4th Quarter Seminar
November 7, 2018
Eagle Eye Golf Club, Bath

education

Community Bankers for Compliance Program

A sensible, economical choice for keeping your bank’s compliance program running smoothly
Each year community banks face an array of ever-changing regulations. Getting the right information at the right time
and finding a cost effective approach to managing compliance is critical to operating a bank today. In response to this need,
Community Bankers of Michigan offers the Community Bankers for Compliance program in conjunction with our partners
Young & Associates, Inc. and Kus, Ryan & Associates, PLLC.
Now beginning its twenty-ninth year, this comprehensive program provides community banks with a cost-effective approach
to obtaining up-to-date information concerning bank regulations and practical techniques for maintaining an effective inbank compliance program.
The Community Bankers for Compliance Program:

Reduces Risk. The CBC reduces compliance errors, since your employees have a better understanding of regulatory
requirements. Additionally, the compliance program has passed the test of regulatory scrutiny. The regulators know and
recognize the program for its comprehensiveness and practicality.

Saves You Time and Money. The nationally recognized experts at Young & Associates spend nearly 300 hours translating
each regulation into understandable language, developing model policies, training instruments, and audit procedures. This is
time your bank’s staff doesn’t have to spend and, thereby, creates bottom-line savings to your bank.
Provides Practical Solutions. Young & Associates has full-time consultants participating in the CBC program. All have
front-line community banking experience. They know how to tap this practical experience to make every seminar and
publication as helpful as possible.

Encourages Member Interaction. The CBC program provides a forum where each bank can be an active participant by
asking questions and bringing concerns and compliance techniques for review by the group. This peer interaction increases
understanding and improves the efforts of participants toward a viable in-bank compliance program.
The Community Bankers for Compliance program can simply your bank’s compliance challenges by staff receiving the right
information at the right time.
Enroll your bank today! For a detailed brochure and to enroll, please visit www.cbofm.org
Questions??? Contact CBM at 517-336-4430 or info@cbofm.org
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2018 Community Bank Series
Six-Part Series

*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

11/27/2018
Robbery Preparedness: Requirements & Proven Strategies
Carol Dodgen, Dodgen Security

CONSUMER DEBT SERIES

1/18/2018
Credit Reporting & Delinquent Accounts: Disputes,
Revisions, Recent Guidance & More
David A. Reed, Reed & Jolly, PLLC

3/21/2018
Introduction to Call Report Preparation
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

3/8/2018
Managing Chapter 7 & 13 Consumer Bankruptcies:
Special Rules, Cramdowns & Risks
Elizabeth Fast, Spencer Fane, LLP

7/25/2018
Preparing Call Report Basic Lending Schedules:
Coding, Classifications & Loan Loss Allowance
Amanda C. Garnett, CliftonLarsonAllen LLP

7/19/2018
Reducing Consumer Loan & Collection Losses:
Workouts, Forbearance, Restructuring & More
Elizabeth Fast, Spencer Fane LLP

10/25/2018
Complex Call Report Lending Schedule Preparation
Amanda C. Garnett, CliftonLarsonAllen LLP

11/8/2018
Proper Repossession, Notice & Sale of Non-Real Estate
Collateral
Elizabeth Fast, Spencer Fane LLP

COMPLIANCE SERIES

2/8/2018
Emerging IT Technologies 2018: What Are They & Do
They Matter?
Lee Wetherington, Jack Henry & Associates, Inc.®

CALL REPORT SERIES

6/5/2018
Examining Bank Assets, Liabilities & Income in Call
Report Preparation
Amanda C. Garnett, CliftonLarsonAllen LLP

5/22/2018
Real Estate Loan Workouts, Deeds in Lieu, Short Sales,
Foreclosures, Deficiency Judgments & Receiverships
Elizabeth Fast, Spencer Fane LLP

9/18/2018
Call Report Preparation: Schedule RC-R, Regulatory
Capital & the Capital Conservation Buffer
Amanda C. Garnett, CliftonLarsonAllen LLP

9/11/2018
Maximizing Recoveries on Charged-Off Loans
David A. Reed, Reed & Jolly, PLLC

12/11/2018
Improving Efficiency in Call Report Preparation:
Documentation, Accuracy & Common Errors
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

CYBER SERIES

1/31/2018
Job-Specific Compliance Training for the Frontline
Mary-Lou Heighes, Compliance Plus, Inc.

4/5/2018
FFIEC Cyber Security Assessment Tool: Issues &
Answers
Randall J. Romes, CliftonLarsonAllen LLP

4/17/2018
Compliance Rules All Staff Must Know:
Red Flags for Identity Theft, Bribery, Privacy & Ethical
Considerations
David A. Reed, Reed & Jolly, PLLC

5/30/2018
Job-Specific Compliance Training for Lenders
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
8/28/2018
Regulatory Requirements for the Board & Senior
Management
Dawn Kincaid, Brode Consulting Services, Inc.

10/30/2018
Job-Specific Compliance Training for Deposit Operations
Molly Stull, Brode Consulting Services, Inc.
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6/12/2018
Beginning IT Officer Training
Randall J. Romes, CliftonLarsonAllen LLP

8/7/2018
Expanding & Improving Your Required IT Risk
Assessment Program
Randall J. Romes, CliftonLarsonAllen LLP

10/18/2018
Cyber Threats: Prevention, Detection & Response
Veronica Madsen, Howard & Howard Attorneys PLLC
12/5/2018
Compliance Questions & Issues in Deploying Mobile
Remote Deposit Capture
Michele L. Barlow, PAR/WACHA

IRA SERIES

education

Four-Part Series

1/17/2018
2018 IRA & HSA Update & Hot Topics
Frank J. LaLoggia, LaLoggia Consulting, Inc.

CREDIT ANALYSIS & UNDERWRITING
SERIES

5/16/2018
Current IRA Issues, Including Divorce, IRS Levies,
Bankruptcies & Creditor Claims
Frank J. LaLoggia, LaLoggia Consulting, Inc.

2/27/2018
Debt Service Coverage Calculations in Underwriting
S. Wayne Linder, Young & Associates, Inc.

3/15/2018
IRA Overview: Traditional & Roth IRA & SEP Plans
Frank J. LaLoggia, LaLoggia Consulting, Inc.

7/11/2018
Understanding IRA Beneficiary Designations, Death
Distributions
& Required Minimum Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/27/2018
IRA Conversions, Recharacterizations & Excess
Contributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
11/20/2018
Top 10 IRA Rollover Mistakes
Frank J. LaLoggia, LaLoggia Consulting, Inc.

NEW ACCOUNTS SERIES

2/21/2018
Opening Consumer Accounts: Regulations, CDD &
Documentation
Dawn Kincaid, Brode Consulting Services, Inc.

3/27/2018
Opening Deposit Accounts for Nonprofit Organizations
Mary-Lou Heighes, Compliance Plus, Inc.
5/8/2018
Opening Business Accounts: Entities, Documentation,
Authority & Regulatory Requirements
Mary-Lou Heighes, Compliance Plus, Inc.
6/26/2018
Opening Trust Accounts:
Compliance, Documentation, Signing Authority &
Deposit Insurance Issues
Mary-Lou Heighes, Compliance Plus, Inc.

8/21/2018
Opening Minor Accounts: Signature Cards, Access,
Ownership
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
10/10/2018
Opening Accounts for Nonresident Aliens
Dawn Kincaid, Brode Consulting Services, Inc.

1/11/2018
Loan Underwriting 101: Interviewing, Credit Reports,
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.

3/28/2018
Creating Effective Credit Memos & Loan Narratives
Tommy Troyer, Young & Associates, Inc.

4/25/2018
Global Cash Flow Analysis for Underwriters & Credit
Analysts
S. Wayne Linder, Young & Associates, Inc.

DIRECTOR SERIES

(Director Series Webinars are scheduled from 11;00 AM 12:30 PM Eastern Time)
2/13/2018
Directors’ Role & Responsibilities When a Data Breach
Occurs
Randall J. Romes, CliftonLarsonAllen LLP
4/11/2018
Strategic Planning Years 1, 3 & 5: Scope, Techniques &
Drafting Your Plan
Jeffrey C. Gerrish, Gerrish Smith Tuck, PC, Consultants &
Attorneys
6/6/2018
Regulator Expectations in Capital Planning
Gary J. Young, Young & Associates, Inc.
7/26/2018
Assessing Credit Risk for Directors
Gary J. Young, Young & Associates, Inc.

MARKETING SERIES

6/19/2018
Advertising Compliance for Electronic, Website, TV &
Radio Promotions
Ann Brode-Harner, Brode Consulting Services, Inc.
7/18/2018
Developing, Maintaining & Sustaining Brand Loyalty
Ali Mandell, Opportunity Bank of Montana

8/15/2018
Advertising & the New Media Mix: What’s Right for Your
Bank?
Ali Mandell, Opportunity Bank of Montana
9/19/2018
Measuring the ROI of Your Digital Marketing Strategy
Eric C. Cook, WSI Internet Consulting
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Chelsea State Bank CEO John Mann Honored With 2017 Lifetime
Achievement Award
The Chelsea Chamber of Commerce recently recognized John Mann, Chief Executive Officer of Chelsea State Bank, as the
recipient of Chelsea’s 2017 Lifetime Achievement Award, for his years of service to the citizens of Chelsea and Washtenaw
County. Also recognized was Jim Randolph, as Citizen of the Year. Both received a variety of proclamations, resolutions,
and special tributes from Jason Lindauer, Mayor, City of Chelsea, Kent Martinez-Kratz, Washtenaw County Board of
Commissioners, Donna Lasinski, State Representative, and representatives of Tim Walberg, US House, and Gary Peters, US
Senate.

“I am deeply honored and humbled to receive this lifetime achievement award,” Mann told the crowd gathered at the reception
banquet at Chelsea Comfort Inn on October 26. “But don’t think I’m going to say I don’t deserve it, because I do,” he
continued. “Clearly I’ve earned this award because of my position with Chelsea State Bank. I proudly accept it in honor of the
great leaders of the bank who came before me, and although they never sought it or expected it, deserved greater recognition.
I’m talking about Paul Schaible, Jr., and especially I’m talking about my dad, Paul E. Mann.”
Mann’s dedication to the Chelsea community is deeply rooted and has been an integral part of the growth of the community
and himself. A lifelong resident of Chelsea, Mann attended Chelsea High School where he played varsity football, basketball
and baseball. He received a Bachelor of Arts degree from Albion College majoring in Biology, and then worked three years
for Chrysler Corporation as an emissions engineer. After a summer in Alaska, including a month long four hundred mile
canoe trip above the Arctic Circle, he earned his Master of Business Administration (MBA) at Duke University, Durham,
North Carolina.
Mann began his banking career with National Bank of Detroit in 1983. He joined Chelsea State Bank in 1988, became
President and CEO of the Bank in 1994, and was appointed Chairman of the Board in 1999. Under his leadership the bank
has seen assets grow from $132 million to $286 million, and capital grow from $20 million to $33 million. The capital growth
is after two special shareholder cash dividends totaling $16 million on the bank’s 100th and 110th anniversaries.

Committed to his community, Mann has been an active board member and Treasurer of the Purple Rose Theatre Company
for 26 years. He was a long-term board member of the Chelsea United Way, including several terms as President. He also
served ten years on the board of directors of the UMRC Heritage Foundation. Mann has utilized his fundraising skills
in many ways. Early in his career, he chaired the Chelsea Community Hospital Capital Campaign for emergency room
expansion. In 2007, he was instrumental in leading a campaign to raise private funding for artificial field turf at Chelsea High
School’s Jerry Niehaus Field. He also played a key role in bringing Ele’s Place to Ann Arbor and is currently serving on that
organization’s Home for Healing Hearts Capital Campaign.

“It brings me great pride to know that my vision and perseverance over the years has helped shape the Chelsea community
and has influenced so many within it,” Mann said. “I couldn’t have done any of this without the support of my wife Anne, our
three children Ali, Tim, and Stu, as well as my Chelsea State Bank family. I am very honored, and very thankful.”

John Mann and his family. From left next to John is daughter Ali and her wife Jill, John and Anne,
son Stu and his wife Felicia, son Tim and his girlfriend Samantha.
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Chelsea State Bank Promotes Dennis Katakowski

Chelsea State Bank recently announced the promotion of Dennis Katakowski to Information
Officer for the Bank. In his new position, Katakowski will oversee the Data Processing
Department, networks, core processing, and other information systems throughout the Bank.
He will also develop and monitor bank-wide information security and technology based policies,
contracts, programs, and procedures.
“I am very pleased to announce Dennis’s promotion,” said Chelsea State Bank President David
Schaible. “Dennis has worked in our Data Processing Department since joining our Bank over
17 years ago and is well prepared to oversee this Department. He has a keen eye for detail, along
with Bank procedures particularly as they relate to technology and security.”

Katakowski began his career with Chelsea State Bank in 2000 in the Data Processing Department
to assist with computers and networking. The Bank later created the position of Network Dennis Katakowski
Administrator to handle the fast growth in technology. Promoted to Banking Officer in 2013, Katakowski has built out the
networking and servers that run the Bank’s operations today.

A native of Chelsea, Katakowski graduated from Chelsea High School. He is a long-standing volunteer at the annual Chelsea
TCA Search 8.5x11 Michigan
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participates in numerous community events sponsored by the Bank.

FROM MARQUETTE TO MIDLAND,
ANN ARBOR TO ALPENA

YOU CAN SEARCH
FAR AND WIDE

…BUT YOU WON’T FIND BETTER
COMPLIANCE SUPPORT THAN TCA

“As the local community bank,
it’s important to us to groom our
employees and prepare them for
leadership positions,” stated Schaible.
“Dennis has purposefully progressed
with Chelsea State Bank learning our
information systems and procedures as
they relate to our employees, regulators
and customers.”

Look at the reasons banks come to TCA for compliance solutions:
• STAFF. Over 450 combined years of bank compliance management, audit and consulting experience.
• MONEY-SAVING SERVICES. Value Added Services. Compliance Audit and Consulting.
Outsourced Compliance Management via TCA’s Virtual Compliance Manager. E-Newsletters with
insights and unique perspectives. Subject Matter Expertise. Professional Team of BSA/AML Specialists.
Fair Lending and CRA Reviews and Solutions. Technology Risk Management Services.
• COMPLIANCE RESOURCES. Compliance Hotline. Policies and procedures. Fair Lending assessments,
preparation. BSA/AML. IT risk management, independent 3rd party reviews. Custom consulting
solutions.
• STILL MORE. Visit us at www.tcaregs.com
Contact
Mary Fowlie, JD
Director of Michigan Business Development
248-709-1552

The TCA Team. None Better.
Thomas Compliance Associates, Inc.
2846 N. Mildred, Suite 150
Chicago, IL 60657
800-934-7347 • www.tcaregs.com
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The Detroit Free Press Names Dart Bank A Winner of the Michigan 2017
Top Workplace Award
Dart Bank has been awarded the 2017 Top Workplaces honor by The Detroit Free Press. The Top Workplaces awards are
based solely on the results of an employee survey administered by WorkplaceDynamics, LLC. Several aspects of workplace
culture were measured, including Alignment, Execution, and Connection, just to name a few.

Dart Bank was founded in 1925 and is headquartered in Mason, Michigan. Dart is a community bank owned and operated
locally offering a complete range of business and personal accounts, loans, investment and retirement services with a Bauer
Five Star Rating (Superior). Offices are located in Mason, Holt, Grand Ledge, and Lansing and Loan Production Offices in
Chelsea and Grand Rapids.
“Dart Bank is honored to win this award. It is part of our mission to provide a work culture in which employees feel confident
in the bank and uphold its values,” says Senior Vice President of Human Resources, Karla Spoor. “Dart Bank is always looking
for candidates that have a true passion for helping our customers and our communities,” added Spoor.

“The Top Workplaces award is not a popularity contest. Oftentimes, people assume it’s all about fancy perks and benefits.” says
Doug Claffey, CEO of WorkplaceDynamics. “But to be a Top Workplace, organizations must meet our strict standards for
organizational health, and who better to ask about work life than the people who live the culture every day—the employees.”

Huron Community Bank Welcomes Karen Storey as Mortgage Department
Manager
Huron Community Bank is pleased to announce the addition of Karen Storey as Mortgage Department Manager. With over
20 years of banking experience, Karen will be focused on managing the daily operations of the bank’s mortgage department.

“Karen is a welcome addition the bank,” said Jeff Loomis, President and CEO of Huron Community Bank. “She is a seasoned
mortgage professional with a broad range of experience in management, operations and production. She will add depth and
expertise to our team.”
Karen also has a diverse background inclusive of time spent as a loan officer and underwriter.

Meleah Retzloff Joins 1st State Bank
1st State Bank welcomes Meleah Retzloff as our Office Manager for our Downtown Midland
Office, opening in Spring 2018. Until the Downtown Midland Office opens, Retzloff will
be working in 1st State Bank’s Main Office. Retzloff has 14 years of banking experience with
Wolverine Bank and Member’s First Credit Union. She is actively involved with the Midland
Area Chamber of Commerce, Noon Exchange Club, and Greater Midland North Family Center.
She has been previously involved with Associated Builders & Contractors and the Center City/
Downtown Midland Marketing Committee. Retzloff is a graduate of Northwood University
with a BBA in Marketing/Management.

Meleah Retzloff

Huron Community Bank Welcomes Eric Noeker as Vice President
Commercial Lending
Huron Community Bank is pleased to announce the addition of Eric Noeker as Vice President Commercial Lending. With
over 15 years of banking experience, Eric will be focused on developing relationships with business customers in the greater
West Branch Market.

“Eric adds strong customer service skills to our seasoned West Branch staff,” said Jeff Loomis, President and CEO of Huron
Community Bank. “He will be working to provide complete financial solutions for our customers while communicating the
benefits of choosing Huron Community Bank as a financial partner.”

Eric is an experienced lender in SBA 504 and 7A programs in addition to agriculture, commercial and industrial, and a variety
of additional credit programs.
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The State Bank Welcomes New Commercial Lending Vice President
The State Bank is proud to announce and welcome Matthew Wilk as the Company’s Commercial
Lending Vice President for the Brighton office. Wilk will be responsible for managing and
expanding the bank’s commercial lending team in the Livingston County area, interacting with
the retail banking team to expand relationships with our existing commercial customers, and
nurturing new commercial relationships.

Matthew has worked in many facets of the commercial lending spectrum, as well as the real estate
industry. He has served as Senior Vice President at Huntington National Bank, Flagstar Bank,
Citizens Republic Bancorp, and Builders Bank all within the commercial lending field. He began
his career practicing commercial real esate law with the 100-lawyer firm of D’Ancona & Pflaum
in Chicago, Illinois. Wilk is currently a member of both the State Bars of Illinois and Michigan,
as well as being a licensed real estate broker in both states. Prior to joining The State Bank, he
worked at HomeBanc, N.A., based in Tampa, Florida.

Matthew Wilk

Matthew serves as Treasurer of the Northville Public Schools Board of Education. He is a 1997 graduate of the University
of Michigan Law School and a 1994 graduate of the College of Literature, Science and the Arts, also at the University of
Michigan.
“I am excited to join The State Bank team, and am looking forward to bringing our innovative products and first-class
customer service to customers in our market area,” states Wilk.

Craig Johnson, Senior Vice President at The State Bank, states “We are very pleased to have Matt join onboard. Matt has an
abundance of experience and education that will enhance our commercial lending products, and will serve current and future
clients very well.”

Citizens National Bank Donates to Invest Cheboygan
Citizens National Bank has donated $1,000 to help enrich the lives of entrepreneurs in Cheboygan County through support
of Pitch Night - Invest Cheboygan, a Northern Lakes Economic Alliance (NLEA) sponsored event. “Small business is the
back-bone of our community. When our business community thrives, we all benefit,” said President & CEO Susan Eno.

NLEA hosted Pitch Night at the Cheboygan Opera House on Wednesday, November 1, 2017. Entrepreneurs were given an
opportunity to “pitch” their business ideas to a panel of judges for prize money. Think of it as a mini Shark Tank for northern
Michigan. The winner received $10,000, along with a membership to the Cheboygan Area Chamber of Commerce and all
the benefits that membership entails, second place received $3,000 and third place received $1,500. There was also a People’s
Choice award with the winner receiving $500. The Queens Head, a proposed downtown Cheboygan wine pub, was the firstplace price winner.
The winner then had the opportunity to present their business idea at a grand event on November 14th at North Central
Michigan College in Petoskey. The winner of
the grand prize competition walked away with
$15,000.

Applicants were required to submit a two-page
business plan in the initial phase and had four
minutes on stage at the Opera House to “pitch”
their business.

NLEA E-Team Members Jack Zlotow & Kirsten Guenther, Hannah Sanderson, NLEA,
Matthew Keene and Susan Eno, CNB, Scott Herceg & Tom Eustice, NLEA E-Team
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Bank of Ann Arbor Honors Area Vets – Announces Three Initiatives
Bank of Ann Arbor is pleased to announce initiatives aimed at honoring and thanking our troops.

Janice Ortbring, Vice President and Marketing Director for Bank of Ann Arbor, traveled throughout Europe to visit with
local troops. The goal was to not only say ‘Thank You’ to the troops, but to bring a little bit of home to each of them. The trip,
sponsored by BOAA and hosted by Bubba from W4 Country, was broadcast live on the W4 (102.9) morning show, as well
as having a significant social media presence so that our communities could follow and share with their friends. “I’m deeply
honored, humbled, excited to have traveled with “Bubba” and W4 Country on the 2017 Military Trip,” said Janice Ortbring.
“We visited troops and aired interviews live from 6am until 9am, November 6th through the 10th.”
Monday, November 6 –Catania, Sicily
Tuesday, November 7 –Vicenza, Italy

Wednesday, November 8 –Zagan, Poland
Thursday, November 9 –Berlin, Germany

Friday, November 10 –Cambridge, England

“I followed in the footsteps of my colleagues, Walt Byers and Tim Gretkierewicz, and couldn’t wait to share stories, experiences,
and messages to listeners of W4 Country and folks on social media” says Ortbring. You can search for the #MImilitary on
Facebook, Twitter and Instagram.
Bank of Ann Arbor also supports Veterans by participating in the National Campaign: “Greenlight A Vet.” The color green is
significant because it represents hope and renewal. Additionally, the term greenlight is often used to show forward movement.
The goal of the campaign is to show our Veterans that the community supports them. Our Stadium, Saline and Birmingham
branches were illuminated in green lights from November 10th through the early morning of November 12th as a symbol of
appreciation and support.

First State Bank’s Centennial Celebration
First State Bank recognizes how important the health of the local communities are and
continued that focus on local civic and philanthropic events as part of their centennial
celebration in October. First State Bank has a long history of volunteering and working
with their local colleges and hospitals. They partnered with Macomb Community College,
Henry Ford Hospital, McLaren, St. John Providence and Beaumont hospitals to turn their
celebration into a way to raise funds to support the Health and Public Services Department
of Macomb Community College. They educate the area students in the fields of nursing
and other medical related specialties.
The event was attended by First State Bank customers, the staff of the local hospitals,
leaders of the college, local civic leaders and the general public with all proceeds going to
the Health and Public Services Department. A strolling dinner was held at the Lorenzo
Cultural Center in Clinton Township. Dinner was followed by Wynonna & The Big
Noise Concert held at the Macomb Center for Performing Arts.

Todd Gregory Joins 1st State Bank
1st State Bank welcomes Todd Gregory as a Senior Vice President, Business Lending Manager.
Gregory has been in banking for nearly 20 years. Most recently he served as Business Banking
Manager and Saginaw Community President for Huntington Bank and previously served as
their Community President in Gaylord, Michigan. Gregory began his banking career with Fort
Wayne National Bank. Gregory sits on the Executive Board of the Saginaw County Chamber of
Commerce. He serves on the boards of Ascension Health Mid-Michigan (St. Mary’s Hospital),
Saginaw Community Foundation, Riverfront Saginaw, Saginaw Downtown Development
Authority and the Investment Committee of Saginaw Catholic Diocese. Gregory is a graduate of
Central Michigan University with a B.S. in Finance.
Todd Gregory
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ONE FIRM
Law for Business. We have the industry and market
experience to provide innova�ve solu�ons and
guidance through every aspect of your ﬁnancial
ins�tu�on’s legal needs. From forma�on of banks, bank
holding companies and other ﬁnancial services
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to loan restructuring and workout, our team of
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eﬀec�vely manage your ins�tu�on’s legal needs.
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I HAVE NO
CHOICE OR
FLEXIBILITY!
I’M SICK OF IT!

MAYBE WE NEED A
NEW FINANCIAL
SERVICES PROVIDER
– LIKE SHAZAM.

WILL THEY HAVE MY BEST
INTERESTS IN MIND AND
GIVE ME THE ATTENTION
I DESERVE?

AND, THEY OFFER A CORE SOLUTION
THAT PROVIDES EXCEPTIONAL VALUE
FOR AN ALL-INCLUSIVE PRICE AND
A HIGH LEVEL OF FLEXIBILITY SO
WE CAN SELECT THE APPLICATIONS
WE WANT TO USE. NOW THAT'S...

I DID HEAR THEIR
NOT-FOR-PROFIT
CULTURE SETS THEM
APART FROM OTHER
PROVIDERS!

SHAZAM’s focused on strengthening community financial institutions by offering choice and flexibility
for all your needs including core services and more. Call us today to learn more about SHAZAM.

Now that’s epic.

Strengthening Community Financial Institutions
shazam.net/epic | 855.314.1212 | @SHAZAMNetwork

