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president’s corner

S

ummer is upon us and there is no better place to
be than the great State of Michigan. The FDIC
Quarterly Banking Profile was just published and
community banks fared well with Q1 net income up
10% from a year ago. Community banks saw loan
growth of 7.7% over twice what the mega banks
generated at 3.3%. Loan quality improved and capital
and reserve levels remain strong.
The ICBA Capitol Summit took place in early May
in Washington D.C. We had over 1000 community
bankers from around the country who took the
time to represent our industry and who pushed for
regulatory relief. Michigan was very well represented
and we visited with 13 members of the Michigan
Congressional delegation and pushed for their
support for the ICBA Plan for Prosperity, for the
Choice Act, and the Clear Act. Three of our bank
leaders – Jim MacPhee, Mark Kolanowski and Doug
Ouellette had the opportunity to go to the White
House and attend an exclusive event for community
bankers with President Trump, Vice President
Pence, Treasury Secretary Mnuchin, Small Business
Administration Cabinet Secretary Linda McMahon
and other dignitaries. What a unique opportunity
for community bankers and what a statement from
our President and Vice President for their support
of community bankers – our nation’s home town
heroes!! No one can remember a similar show of
support for our industry from any other presidential
administration. The ICBA and the CBM have only
one mission and that is supporting the needs of
community banks – and Washington is getting the
message loud and clear. There is strong support for
regulatory relief for community banks and a two
tiered regulatory system. Closer to home we are
also working closely with the Michigan legislators
on issues important to our community banks. Diana
Farrington is the new chairwoman of the House
Financial Services Committee and she is featured
in this month’s magazine. Diana has a banking
background and has extensive experience in the
mortgage business – we are fortunate to have her in a
leadership position.
Speaking of the ICBA – we will see new leadership
in May of 2018. Cam Fine shared with us that he will
be stepping down next May on his 15th anniversary
of being the number one advocate for community
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banks in America. Cam
has been an extraordinary
leader and a fierce advocate
for community banks. He
has taken on all challenges
to our industry and his
successor will have big
shoes to fill. Rebeca
Romero Rainey will be the
new CEO of the ICBA.
Rebeca just finished her
Michael J. Tierney
term as the chairwoman
of the ICBA. She is a CBM President & CEO
third generation banker and she will do a fantastic
job carrying on the great things Cam has going.
Rebeca will be the keynote speaker at our convention
in Traverse City in September. This will give our
members the perfect chance to meet her. So please
register right now as we will have a huge crowd this
year.
Continuing on the topic of leadership – please join
all of the staff here at the CBM in wishing a very
happy 90th birthday to one of our long time banking
industry leaders – Don Jeffery!! Don has been a huge
supporter of community banking in Michigan for
many years and we hope he has many more years
to see how good community banking will become.
We also want to recognize another leader – Jack
Shubitowski from Huron Valley State Bank for being
named Citizen of the Year in Milford. Jack represents
everything that is right about community banking and
how deeply involved our bankers are in making their
communities better places to live and work. We are
looking for your suggestions and recommendations
for the Best of Community Banking Award. Please
send us your suggestion on who you would nominate
for the community banker of the year for 2017 by the
end of June. Our nominating committee will review
all of the recommendations in early July and select
the winner who will be recognized at the convention.
They have a very hard job as there are so many great
bankers in our state making it very difficult to select
just one.
Have a great summer and see you in Traverse City!!!
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COMMUNITY BANKERS OF MICHIGAN
POLITICAL ACTION COMMITTEE
READY FOR YOUR 2017 SUPPORT
The Community Bankers PAC is the nonpartisan political action committee of Community Bankers of Michigan.
This PAC is the only state PAC dedicated exclusively to representing the Michigan community banking industry.
The objective of Community Bankers PAC is to support the state election of pro-community banking candidates,
influence important policy issues, and continue to raise awareness of the importance of the community banking
franchise. The Community Bankers PAC is an essential part of our industry advocacy effort by raising personal,
voluntary contributions from association members.
A contribution to Community Bankers PAC is an investment in the future of community banking. Your contribution
to Community Bankers PAC allows you to join with other community bankers from across Michigan to ensure
that our industry has a voice. Contributions to the Community Bankers PAC are not deductible as charitable
contributions for federal or state tax purposes. Contributions to this PAC are for political purposes and must be in
the form of personal payment. All contributions made are voluntary.
Please contact CBM at 517-336-4430, or visit www.cbofm.org, for further Community Bankers PAC information
and to obtain a contribution form.

ONE MISSION - COMMUNITY BANKS
STRATEGIC MARKETING PLANS • BUSINESS DEVELOPMENT • CUSTOMIZED TRAINING PROGRAMS

You can bank on Sally.
Your brand makes a promise. Since 2004 Sally Peters has
worked closely with community banks to strengthen their
brands – internally and externally — with marketing results
and an emphasis on customer service that keeps your promise.
Sally’s holistic approach to branding will elevate your bank’s
stature with your customers and your community. Call or
email to talk with Sally about what she can do for you.

517.332.0157
sally@sapetersmarketing.com
sapetersmarketing.com
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fine points

A New Domain
By Camden R. Fine, President and CEO of ICBA

O

ur increasingly digitized world raises major
concerns over data and cybersecurity. While
the banking industry is highly regulated and subject
to strict security standards, we are living in an age
of cybersecurity threats and customer concerns
about the safety of their data. Data breaches at
major retailers, combined with a constant threat of
cyberattacks, have put security at the forefront for
community banks and consumers alike.
Fortunately, community banks can use new
technologies to mitigate the digital threats posed
by tech-savvy hackers and fraudsters. Among them
is the .BANK domain, a more secure web domain
for community banks and their customers compared
with the existing .COM and .NET alternatives.
Here’s how it works. Banks can now access a .BANK
domain through fTLD Registry Services LLC, whose
sole mission is to operate this domain for verified
members of the banking community. (In other words,
you’d work with fTLD to change your domain from
www.fnb.com to www.fnb.bank.) Why bother? There
are two big reasons: security and marketing.
To qualify for a .BANK domain, banks must meet
several enhanced security requirements that are not
mandated in the .COM web domains. Applicants
must pass background checks to be verified as banks
and use secure networks that fight the rising threat
of distributed denial of service (DDoS) attacks. The
.BANK process also employs email authentication,
which mitigates spoofing, phishing and other
malicious email-borne activities.
Another security feature is multifactor authentication,
which requires any updates to the bank’s domain to
be made only by authorized users. Further, .BANK
domains must correspond to the applicant bank’s
naming rights. In other words, speculators can’t buy
up valuable names like they did during the .COM
boom years ago.
These security requirements not only protect bank
users and their customers but also help convey to
consumers that .BANK websites and email platforms are more secure. That brings us to the marketing advantages of the domain. With so many security
4
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threats facing the average
consumer, the security of
.BANK provides peace of
mind by demonstrating
adherence to the highest
security standards in protecting customer data. As
relationship bankers, community banks can further
their customer relationships with the assurance
that online, mobile and
email interactions can be
trusted.

Camden Fine
President and CEO
of ICBA

While some 2,400 US banks had already registered
a .BANK domain as of the end of last year, we can
ensure uniformly enhanced security only through industrywide adoption of this new system. The more
banks that adopt a .BANK domain name, the more
recognition and trust the .BANK brand will gain.
I might not be as tech-savvy as the twentysomethings
operating two smartphones and a tablet while walking
down the street, but I see this issue as a no-brainer.
At a time of rapid technological change and rising
security concerns, community banks need all the
help they can get to stay ahead. I strongly encourage
community bankers to investigate this opportunity
and make the most of it. Learn more at register.bank.

The Never-ending Pursuit of Knowledge

from the chairman

By R. Scott Heitkamp, Chairman of ICBA

A

s March’s Independent Banker stated, I was born
to bank. And while knowing what you want to
do is half the battle, getting there and having the
knowledge to sustain a successful career is just as
important. Maintaining a personal culture of lifelong
learning is necessary. In this day and age it can’t be
stressed enough.
Times are changing, and that’s a good thing. It
means that our banks are getting better and more
sophisticated for the benefit of our customers. It also
means that it’s on us to stay up to date with the latest
and greatest. And while that may seem like it refers to
the latest gadgets, and in many cases, it does, we can’t
forget that the same concept applies to education.
ICBA gives community bankers the tools they need
to thrive through Community Banker University,
the modern educational platform that provides
community bankers with premier, industry-specific
professional development for all stages of their
careers.
Community Banker University partners with
the industry’s finest educational leaders to bring
unparalleled education to community bankers.
Educational offerings are presented using a variety
of delivery channels in an effort to respond to the
various learning preferences of community bankers—
making it a great fit for me and for our ValueBank
Texas employees who aspire to bigger roles within
the bank.
I can’t help but think about my son Andrew, who is
studying finance in college, and our many talented
ValueBank employees when I think about the pursuit
of knowledge. The opportunities they have today are
astounding. The new world of community banking is
like a pearl in an oyster ready to be opened.

now and in the future for
all of their educational
needs.
Leadership Academy
Forum

Ready to advance your
community
banking
leadership skills? Join
us June 20–22 in
Memphis, Tenn., for
the Community Banker
R. Scott Heitkamp
Chairman
University
Leadership
Academy Forum. This
immersive classroom-style event, held on the
beautiful Christian Brothers University campus, is
designed to complement or serve as a preview of
Banking Graduate School. If you are a current or
future community bank leader, this event is a must.
Other upcoming events:
Sept. 25–28: Annual Current Issues/Certification
Conference, Minneapolis, Minn.
Oct. 15–17: Annual Directors Conference,
St. Pete Beach, Fla.
Nov. 6–7: Community Bank Chairman’s Forum,
Hilton Head Island, S.C.
Nov. 6–7: ICBA LEAD FWD Summit,
St. Louis, Mo.
Learn more at icba.org/education

Both Andrew and our staff will need to have
information at their fingertips and the most current
and comprehensive education offerings there to help
guide them as they navigate their careers. It’s good
to know that they and other professionals looking to
pursue a career in community banking will be well
served by ICBA and Community Banker University
2017 | www.cbofm.org | Issue 3
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THE BEST OF
COMMUNITY BANKING
AWARD 2017
The Best of Community Banking Award was established by the Community Bankers of Michigan (formerly
Michigan Association of Community Bankers) in 2006 as a form of recognition for its member institutions for the
involvement and dedication that signifies the community banker.
Community Bankers are uniquely committed to serving their customers…and their communities. Each year, we
will select an individual whose achievements in banking, community involvement and bank performance have
earned the respect of his or her peers. Award recipients represent the best in community banking in the state of
Michigan. The recipient will then receive the award at the CBM Annual Convention.
CRITERIA:
•
•
•
•
•

Significant individual achievements in banking
Individual community involvement
Bank performance

Minimum of 20 years in the Michigan Community banking industry

Currently employed, retired or deceased Michigan community banker

NOMINATION FORM: (Submission Deadline: June 30, 2017)

To obtain a nomination form or any questions please contact our office at 517-336-4430 or visit www.cbofm.org

Powerful
online
analytics

Your Bank

any bank can
afford … but
can’t afford to
do without.
Brought to you by

Contact us today. 800.285.8626 info@qwickanalytics.com
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CECL: Your Step-by-Step Guide to Compliance by 2020-21

features

By Keith Monson

Very soon, CECL will fundamentally change how the financial industry accounts for loan loss reserves.

Currently, institutions can’t record expected losses until deemed “probable.” Because of this limitation, they were
inadequately reserved before the 2008 financial crisis.

To avoid a disastrous repeat, the Financial Accounting Standards Board’s (FASB) Current Expected Credit Loss (CECL)
approach to the Allowance for Loan and Lease Losses (ALLL) goes into effect between 2020 and 2021. Experts advise
immediate action toward minimizing CECL’s impact on institutions’ capital and human resources.
The following guide takes your institution through implementation, one step at a time.
Step 1: Initiate Education and Planning

According to the American Bankers Association (ABA), regulators consider CECL “the biggest change ever to bank
accounting.” You can help control the pain, if you haven’t already done so, by educating staff and planning now:

1. Assign a team leader and assemble a team
Identify a strong candidate with experience in such areas as credit risk or accounting. Familiarity with project
management also is ideal. The CECL leader should build a team representing key affected areas, including senior
management, loans, credit underwriting, risk management, accounting and internal audit.
2. Educate the team and board
Review CECL and explain its possible implications to your board and key stakeholders. Start by reviewing these
interagency documents about CECL: Joint Agencies Statement and Frequently Asked Questions.
3. Create a project plan
Your detailed project plan should manage system and policy changes, provide training and communication, and
account for contingencies.
4. Communicate with your core provider
CECL relies on historical data on life of loan or life of portfolio loss rates, key portions of which reside within your
core system. So, contact your provider to make adjustments to the current closed-file destruction schedule. This
ensures your access to CECL information.
Step 2: Address Key Decision Points

The CECL project team must consider these points to determine your institution’s best course of action.

1. Data identification
Institutions must anticipate collecting the following data—at a minimum—for individual loans, and assess the need for
more granular detail: risk rating, loan duration, origination date, maturity date, loan balance, key charge-off or recovery
information, and loan segmentation.

2. Data gathering
Gather individual loan data for existing loans to build the historical picture and vintage disclosures CECL requires,
including data from:
• Core system: determine the data available, and plan for retaining and accessing it.
• Loan accounting and servicing systems: determine how to retrieve additional data points captured within
these systems.
• Loan files and credit memos: certain data points may only be available within the loan file or credit memo.
• Other databases: search other resources, like customer relationship management systems, to complete
customer profiles.

3. Process adjustment
The project team must adjust existing loan processes and systems to capture the CECL data more cost effectively.
This includes creating consistent codes for data fields, eliminating duplicate fields, ensuring data can be accessed and
transitioning to digital-collection methods.
(continued on next page)
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(continued from previous page)

4. Data analysis
Decide where to store the data, be it in an Excel spreadsheet or a complex, secure database. Your institution also must
determine a cost-effective way to analyze that data.
5. Portfolio Segmentation
The Federal Reserve advises to “identify the portfolio segmentation needed to implement the proposed CECL
model, such as grouping assets with similar risk characteristics.” These segments should consist of the same product
or collateral type, interest rate, or other shared risk characteristic. The agency adds that loan portfolios should be
accounted for at the most granular level, since granular segmentation equals better loss estimates.
6. Economic Variables
Institutions also must include national and local economic data when calculating CECL. Those that are readily
available, including unemployment rates, housing prices and commercial real estate prices, will prove the most
helpful.

7. CECL Methodology
FASB doesn’t require that a specific methodology be used to calculate the ALLL under CECL. The interagency joint
statement explains “allowances for credit losses may be determined using various methods. Additionally, institutions
may apply different estimation methods to different groups of financial assets.”
Methodologies include:
• Average charge-off method
• Vintage analysis
• Static pool analysis
• Roll-rate method or migration analysis
• Probability of default
• Regression analysis
• Discounted cash-flow analysis

Step 3: Validate and Test Your Decisions
Follow the change management best practice of Plan, Do, Check, Act.

1. Validate chosen methodology
Ensure your methodology meets all CECL requirements and provides the most accurate reserve estimates. The
former will indicate your institution’s compliance readiness; the latter helps minimize the financial impact from
CECL. If issues arise, adjust and retest.
2. Run parallel ALLLs
Calculate both the current ALLL model and the newly devised CECL version through the transition period, to
help with budget decisions in preparation for CECL’s effective date.

3. Estimate capital impact
The Federal Reserve suggests institutions “be proactive in estimating the potential impact to their regulatory capital
ratios to assess whether they will have sufficient capital at the time that the CECL model goes into effect.”

Step 4: Transition to CECL by 2020-21
Institutions that follow this multi-step plan, making use of the extended time frame and system-driven resources, will
reap many benefits, including balancing CECL-related tasks with other responsibilities, streamlining data analysis and
ensuring their CECL rollout meets regulatory expectations.
Using this background information and our four-step plan, you have the tools to determine how to implement CECL
based on your institution’s size, loan complexity and budget.
Keith Monson serves as CSI’s chief risk officer. In this role, Monson maintains an enterprise wide compliance
framework for risk assessment and reporting, as well as other key components of CSI’s corporate compliance
program. With nearly 25 years of banking experience, he has a wide range of expertise in the compliance
arena, having served as chief compliance officer for both large and small financial institutions.
8
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michigan legislative spotlight

Welcome to our first Community Spirit Michigan Legislative Spotlight article. We are pleased to introduce
Representative Diana Farrington, Chair of the Financial Services Committee.

When did you decide to get into politics and become a lawmaker? Over the last 6 years I have seen the progress the
state has made. I did not want to go back to the Granholm era. It was very important to me for Michigan to continue
moving forward. Our children and grandchildren are the future of the state, let’s continue to make Michigan better for
them.
Why do you believe community banks are critical to the success of our communities? Community banks have focused
on “relationship banking”, making decisions on personal knowledge and understanding of the local families, businesses,
and farmers within the communities they serve.
How do you see community banks making an impact on Michigan’s economy? A community bank is an institution
that is typically locally owned and operated. Employees often reside within the communities they serve. Community
banks have a clear place in the banking system, and they pose little risk to the nation’s financial system. If community
banks were not there, other financial services providers might not step in to take their place.
How do you see financial literacy impacting the communities throughout Michigan? I am not sure from a legislative
perspective what may be done, but we need to continue to increase awareness and education. Many community banks
have good financial literacy programs in place. We need to expand those programs to more communities and get more
financial institutions involved in the efforts to reach out to those most in need of financial education including teenagers,
young adults and seniors.
What are your top financial services legislative priorities? Data Breaches. They are increasing and an end is not in
sight. Second, PayDay lending. I am not a fan, but we need to look at their role in the industry. Third, what is the role
of financial institutions in the medical marijuana industry?
What are your biggest obstacles in getting legislation passed? That’s a tough question. The most important thing to
me is to craft good legislation that will benefit or provide opportunities for the residents of the state. I suppose time
will tell on what obstacles may occur. I am working on having my first pieces of legislation passed out of two House
Committee’s this week. They should be on the house floor for a vote very soon.
Do you have a favorite banking story or first bank experience? I remember my Mom taking me to the bank to open
my first checking account, in high school (it was kind of intimidating). As a mortgage auditor, the industry has provided
me the opportunity to meet many banking professionals who have provided many great stories.
What are your hobbies and outside interests? I love hiking with my family and being outdoors. I also like to watch
action movies (time permitting).
How can community banks get relief from the excessive regulatory burden they are under today? Unfortunately,
federal regulations do provide barriers. Until regulatory changes occur at the federal level, I do not see any immediate
relief. Again, the more banks can be in front of their customers to answer questions the more the customer will
understand the processes.
DISTRICT
State Representative Diana Farrington was first elected in November 2016 to the Michigan House to represent the people
of the 30th District, which includes the city of Utica and parts of Sterling Heights and Shelby Charter Township.
EDUCATION
Rep. Farrington graduated from Utica High School. She studied at Oakland University.

PROFESSIONAL
Farrington worked as a Mortgage Auditor, started her own youth sports photography company,
and owned a staffing company with her husband. She’s a life-long member of Trinity Lutheran
Church, and has been a part of the community for nearly 40 years helping out as a school, church
and community volunteer.
PERSONAL
Farrington and her husband, Jeff, have two sons. Diana was born in Sterling Heights and raised
in Utica.
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SOARING TO NEW HEIGHTS

Community Bankers of Michigan Annual Convention and Expo
September 13 – 15, 2017 Grand Traverse Resort and Spa, Traverse City

SPONSORSHIP OPPORTUNITIES AVAILABLE
CBM convention sponsorship maximizes your firm’s exposure and access to community bank executives at
CBM’s 43rd Annual Convention and Expo to be held September 13 ‐ 15, 2017, at the Grand Traverse Resort
and Spa in Traverse City, Michigan.
As a 2017 Convention sponsor, your organization will benefit in the following ways:
 All sponsors receive recognition in the pre‐convention issues of Community Spirit as well as the
October convention wrap‐up issue. Both publications have a circulation of over 1000 and
readership over 10,000.
 Recognition is also published in the September convention issue and the October issue of the Great
Lakes Banker magazine.
 Signage during the convention at designated events and public service announcements provide
additional recognition.
 All convention sponsors will be listed in the convention program. Depending on the contribution
level, an advertisement in the convention program may also be included in the sponsorship.
 CBM’s website, www.cbofm.org will feature a listing of convention sponsors with a link to
individual sponsoring organization’s websites.
Complimentary registration, brief announcement opportunities, greeting guests at designated events and
providing collateral marketing materials during events or to be distributed at the convention registration
desk depend upon contribution level. Events can be combined to achieve a higher contribution level,
respective benefits, and more exposure for your company.
Call CBM today to reserve your sponsorship at 517‐336‐4430 or e‐mail info@cbofm.org.
2017 | www.cbofm.org | Issue 3
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industry trends & information

FDIC Announces New Resource for Community Bankers – Reported April 6 by FDIC
The Federal Deposit Insurance Corporation (FDIC) published a new guide to help community bankers learn more
about the programs and products offered by the Federal Home Loan Banks (FHLBs) to facilitate mortgage lending.
The Affordable Mortgage Lending Guide, Part III: Federal Home Loan Banks describes many of the products and services
offered by FFLBs, including the Affordable Housing Program and the Community Investment Program, advances, the
Mortgage Purchase Program, and the Mortgage Partnership Finance program. The guide describes FHLB products
that support single-family home purchases, many of which can be used in conjunction with programs offered by other
federal and state housing finance agencies and government-sponsored enterprises. The guide also describes alternatives
for selling mortgages on the secondary market.
Part I of the lending guide was released in September 2016 and Part II was released in November 2016. These were
all developed by the FDIC in response to requests from community bankers for information on affordable mortgage
lending credit centralized and easy to understand. Bankers can use these publications to gain an overview on a variety
of programs and resources, compare products, understand Community Reinvestment Act (CRA) implications, and
identifying the next steps for initiating or expanding program participation.
Copies may be found at https://fdic.gov/mortgagelending

MICHIGAN ABOLISHES DOWER RIGHTS, EFFECTIVE APRIL 6, 2017 – Reported by Michael
Kus, CBM General Counsel and Media Spokesperson
The estate of dower, the right of a widow to the use of a portion of her deceased husband’s lands during her lifetime,
was abolished in Michigan on January 6, 2017 when Governor Rick Snyder signed into law Public Acts 489 and 490
of 2016. Consequently, as of the effective date of April 6, 2017, “…a wife’s dower right is abolished and unenforceable
either through statute or at common law.”1 This means that Michigan is no longer the only state in the country to extend
dower rights solely to women.
The United States Supreme Court’s 2015 decision in Obergefell v Hodges, which set aside state laws that had previously
banned same-sex marriages, sounded the death knell for Michigan’s dower laws, which extended dower rights to widows
but, uniquely, no longer extended the corresponding right (“curtesy”) to widowers. Originally intended under the
common law as a way to protect widows who had no legal right to own property in their own name, the estate of dower
as enacted in Michigan in 1846 gave to “[t]he widow of every deceased person… the use during her natural life, of
1/3 part of all the lands whereof her husband was seized of an estate of inheritance, at any time during the marriage,
unless she is lawfully barred thereof.”2 The marriage equality issues that stemmed from the Obergefell decision meant
that Michigan’s lawmakers had the choice of trying to modify 19th century dower laws to achieve gender equity (or
neutrality), or to scrap the concept altogether. The Michigan legislative elected the latter option.
Dower rights under Michigan law had dwindled in relevance for many years. Legal advances during the 19th century
expanded property rights for women, and the subsequent evolution of Michigan’s probate and estates laws provided
widows with more favorable inheritance alternatives than the election of a dower share. As a result, dower rights were
rarely invoked by widows. Instead, dower rights devolved into a legal issue that complicated real estate transactions
for married men wanting to pledge property owned solely in their own name as collateral for a loan or as security for
a personal guaranty. More significantly, dower rights became a potential trap for lenders who failed to properly have a
non-owner spouse waive her dower rights when extending credit secured by real property to her husband. Currently,
the most common exercise of dower rights arises in foreclosure proceedings, where the property owner attempts to
invalidate a mortgage because the dower rights of the borrower’s spouse in the subject property had not been properly
addressed when the mortgage was executed.
What does this mean for Michigan lenders? For the immediate future it means that April 6 is a watershed date for
real estate-secured loans. If a husband has died before April 6, 2017, the previous dower laws will still apply to any
transaction that involved the husband, and any dower-related issues that may arise will be handled under those laws
(which remain on the books for that purpose). For transactions involving married men that are consummated on or after
April 6, 2017, however, the necessity of obtaining the non-owner wife’s signature for purposes of waiving dower rights is
no longer an issue. A married property owner may pledge any property they own in their own name without having to
have their spouse sign to waive dower rights.
(continued on next page)
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But that does not mean that a non-owning spouse will never need to sign a mortgage, it only eliminates one of the
reasons they previously needed to sign. Michigan’s homestead property laws (which are gender neutral, and therefore
not affected by the Obergefell decision) provide that certain property, including a person’s principal dwelling (homestead),
is exempt from levy and sale under Michigan’s laws on the enforcement of judgments, unless certain conditions apply.
Importantly, the homestead exemption is determined not by ownership, but by the size of the parcel (it cannot be more
than 40 acres) and whether a person occupies that property as their principal residence. According to the homestead
property law, “this exemption applies to any house that is owned, occupied, and claimed as a homestead by a person but
that is on land not owned by the person.”3 In other words, the right to a homestead exemption is not dependent on an
ownership interest in the property.
A limited exception from the homestead exemption rule is provided for properly executed mortgages that waive the
right of homestead. “A mortgage is not valid for purposes of [defeating the homestead exemption law] without the
signature of a married judgment debtor’s spouse” unless the mortgage secures a purchase-money loan, or the mortgage
has been properly recorded for 25 years during which time “no notice of a claim of invalidity is filed.”4 So, although
Michigan’s dower laws have been abolished, the need to waive homestead rights will still require a non-owning spouse
to sign the mortgage for a non-purchase-money mortgage loan if the property is the homestead of the non-owning spouse.
The failure to properly execute a homestead waiver for a non-owner spouse may invalidate a mortgage.
Michigan lenders should examine their policies and procedures for real estate secured loans, including policies and
procedures for secured guaranties, and make the necessary adjustments to ensure that the signatures of spouses are
obtained when needed, but are no longer required when the only reason for signing was to waiver dower rights. While
issues involving dower rights will slowly fade away with time, they aren’t gone yet, and lenders must take the time to
understand the implications of this historic change.
1
2
3
4

M.C.L.A. § 558.30, effective April 6, 2017.
M.C.L.A. § 558.1

M.C.L.A. § 600.6023(1)(g)
Ibid.

Revised Comptroller’s Licensing Manual Booklet – Reported April 7 by OCC
The Office of the Comptroller of the Currency (OCC) issued today the “National Bank Director Waivers” booklet of the
Comptroller’s Licensing Manual. This revised booklet replaces the booklet titled “Director Waivers” issued in March 2008.
It includes updated guidance on required filings when a national bank board of directors requests waivers of citizenship
and residency requirements for an individual or group of individuals. These requirements do not apply to directors of
federal savings associations.
Note for Community Banks:
The principals contained in this guidance apply to all national banks.

Money Laundering, KYC and CDD – Reported in April 7 PCC Newsletter
All banks know about the dangers of money laundering, but community banks may be more at risk these days than
ever before. Criminals have become smarter as they break into accounts and move money quickly. They may even try
to create a legitimate looking profile as a new customer so be aware of the signs and have a solid Know-Your-Customer
process.
Being perceptive of red flags is one thing and being proactively aware of any high-risk customers is another. This is most
likely a straightforward task in a community bank. Given the ongoing regulatory updates, it would be easy to get bogged
down in scrutinizing data so be sure to keep teams properly focused.
FinCEN issued final rules in 2016 for Customer Due Diligence (CDD). These rules, covering identification, verification,
and purpose for each customer should be integrated into your AML program. If you review client data on a regular basis
you can quickly address anomalies and redirect data to a different risk level as appropriate.
(continued on next page)
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Having strong KYC and CDD processes and being aware of the signs of money laundering will help keep your bank
out of unintentional illegal activity.

Comptroller’s Handbook Booklet – Reported April 12 by OCC
The Office of the Comptroller of the Currency (OCC) issued the “Retail Lending” booklet of the Comptroller’s
Handbook. This booklet, part of the “Safety and Soundness” category of the Comptroller’s Handbook, discusses the
risks associated with retail lending and provides a framework for evaluating retail credit risk management activities.
Examiners should refer to the booklet when specific retail lending products, services, activities or risks warrant review
beyond the core assessment because they have a material impact on the risk profile and financial condition of national
banks and federal savings associations.
Note for Community Banks:
This booklet applies to examinations of all institutions engaged in retail lending.
The “retail lending” booklet describes
• characteristics of an effective retail credit risk framework.
• criteria examiners should consider when evaluating retail credit originations, account management, collections, and
portfolio management activities and practices.
• objectives of control functions commonly used in a retail lending business to measure performance, make decisions
about risk, and assess the effectiveness of processes and personnel.

ICBA’s Cam Fine Retiring – Reported May 3 by ICBA
ICBA President and CEO Cam Fine announced his plans to retire May 2018. Concurrent with Fine’s announcement,
ICBA Chairman Scott Heitkamp announced that the ICBA Executive Committee has named Rebeca Romero Rainey,
a third-generation community banker, as Fine’s successor.
Fine, a longtime Missouri community banker and bank owner, announced to the more than 1,000 bankers at the ICBA
Capital Summit he would step down on his 15th anniversary on May 5, 2018. Fine emphasized that he will remain fully
engaged as ICBA CEO over the next year.
“During my last year as your ICBA president I look forward to thanking many of you in person for the great privilege
of serving you over the past 15 years,” Fine wrote in a message to community bankers. “And from now until next May,
I pledge to you that we will deliver meaningful regulatory relief to community banks nationwide.”
Romero Rainey - the owner, chairman and CEO of Centinel Bank of Taos, NM, and ICBA immediate past chairman
– thanked Fine for his service and said she is humbled to take over as ICBA president and CEO. She has served the
community banking industry for more than 15 years, including as chairman of ICBA’s Federal Delegate Board and
Minority Bank Council, in roles at the FDIC and Kansas City Federal Reserve, and as past president of the Independent
Community Bankers of New Mexico.
“Today I am making a very conscious choice to begin the next chapter and direct my efforts not only to my community
bank and my hometown but to every community bank across this great nation,” Romero Rainey said. “I am so honored
to lead this charge.”

Revised Comptroller’s Licensing Manual Booklet – Reported May 8 by OCC
The Office of the Comptroller of the Currency (OCC) issued today the “Public Notice and Comments” booklet of the
Comptrollers Licensing Manual. This revised booklet replaces the “Public Notice and Comments” booklet issued in
March 2007. It incorporates public notice and comments procedures and requirements that were updated following
the integration of the Office of Thrift Supervision into the OCC in 2011 and the issuance of revised regulations that
became effective July 1, 2015.
Note for Community Banks: This booklet applies to all national banks, federal savings associations, and
federal branches and agencies.
(continued on next page)
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The revised booklet
•
•
•
•

provides banks with guidance on informational requirements for public notice.
outlines requirements and procedures that banks should follow when public notice is required and comments are
received.
provides an overview of policy considerations that the OCC evaluates when reviewing public notices and
comments.
incorporates regulatory requirements for public notice and comments that were revised following the integrations
of the OTS into the OCC.

“Financial Markets and Accountability: A Better Way Forward” – May 12 Remarks by FDIC
Vice Chairman Thomas M. Hoenig, Presented to the Conference on Systemic Risk and
Organization of the Financial System, Chapman University, Orange, California
Introduction

Notwithstanding the experience of 2008, the U.S. financial system remains heavily subsidized, increasingly concentrated,
and, despite a host of new efforts to safeguard the system, it continues to be vulnerable to inevitable financial shocks. I have
long argued that we need an organizational model that would turn the industry back toward capitalism. Such a model
should enhance the role of markets, allow for failure, and reduce reliance on intrusive regulations. Most importantly, it
should improve bank and economic performance.
To that end, I recently introduced “A Market-Based Proposal for Regulatory Relief and Accountability.” Among its
goals are addressing too-big-to-fail, enhancing financial stability, and returning the safety net to its original purpose
of depositor and payment system protection. My proposal would require the largest banks to hold more capital, and it
would partition nonbank activities away from the safety net. Importantly, it also would create a more level playing field
between insured and noninsured financial firms, thus enhancing competition.
My remarks today are intended to provide some additional perspective on that proposal by discussing the forces
driving change within the industry and speculating on what they might mean for the future of banking and long-term
economic growth. I will conclude by outlining how my proposal is the preferable alternative for addressing too-big-tofail, strengthening the financial system, and providing regulatory relief—all without compromising the public’s interest.
Forces of Change

For decades, until at least the late 1990s, the American banking industry was composed of firms with a range of
specialties and sizes, but all with a similar business model that relied heavily on intermediation—that is, taking deposits
and making loans. The industry also was highly competitive with assets nearly evenly distributed among the various
types of banks: money center, regional, and community.
In more recent years, the largest banks have become disproportionately larger, and their activities within the safety net
have become far more extensive than those of most other financial firms. In thinking about the industry’s evolution
toward this new order, four forces of change have, in my estimation, been most influential: technology and financial
engineering, legislation, ownership structure, and of course the financial crisis of 2008.
Technology and Financial Engineering
As in all industries, technology has fundamentally altered the way banks operate. Tremendous developments in computing
power, data collection capabilities, and communication methods have changed the supply chain for lending and how
banks manage both sides of their balance sheets. Since operational efficiencies increase with scale, these advances have
also encouraged industry consolidation, as the largest institutions gain the advantage in capturing deposits, payments,
and lending markets.
Technology also has enabled the largest banks to engage in financial engineering, which facilitates product development
and extends their business profile while also substantially increasing product complexity and risk. Short-term wholesale
(continued on next page)
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funding instruments, such as repos, rather than retail deposits now provides significant financing for loans. This change
has facilitated growth in products such as leveraged loans and securitized assets. It also has driven growth of derivatives
and other short-term trading activities, all of which have contributed to a dramatic increase in on- and off-balance-sheet
leverage among the largest, most systemically important banking firms.
Legislation of the 1990s
Another force of change that helped shape the banking industry was legislation that relaxed geographic, product, and
affiliation restrictions on insured commercial banks, opening markets and opportunities. Two significant laws enacted
in the 1990s, when coupled with technological advances, accelerated institutional growth and changed the banking
landscape by allowing for more product expansion and geographic reach during the past few decades.
First, the Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994 removed most of the interstate banking
restrictions that had been in place to address industry concentration and supervisory concerns. The enactment of RiegleNeal led to an acceleration in consolidation within the industry as banks merged across state lines to take advantage of
economies of scale and to access new markets.
Next, the Gramm-Leach-Bliley Financial Services Modernization Act of 1999 broadened the markets for commercial
banking by formally removing barriers that prevented bank holding companies and their insured banks from owning
other financial service providers, such as investment banks and insurance companies. Allowing the activities of these
non-commercial banking businesses to be subsidized with direct and indirect access to the federal safety net dramatically
changed the competitive and cultural dynamics of commercial and investment banking and potentially set the stage for,
as some call it, the “financialization” of our economy.
Ownership Structure and Corporate Culture
Following Gramm-Leach-Bliley, commercial and investment banks began a series of significant mergers that affected
the combined industries in a profound way.
Investment banks originally were formed as partnerships, where owners were liable for all of the firm’s debts. When
the New York Stock Exchange relaxed its rules to permit joint stock corporate ownership in 1970, over time it became
an attractive opportunity for the investment banking industry to grow and expand its business model. Investment
banks that converted to public companies altered the incentives of owners and management, increasing appetite for risk
and leveraging balance sheets. The further effect of combining insured commercial banks and investment banks under
Gramm-Leach-Bliley magnified these outcomes. In the end, there was a profound change in industry culture that
further changed the competitive dynamics among firms. As universal banks formed and matured, and with increasing
support from the expanding safety net, the largest banks were increasingly drawn away from relationship banking and
lending and toward the higher risk-return model of the broker-dealer-investment bank focused on trading and other
fee-based income.
Financial Crisis of 2008
Of course, a pivotal force of change was the financial crisis of 2008 itself, out of which came more than new legislation.
The effect of the crisis on the U.S. economy, the numerous bank failures, and the government’s response in addressing
those failures accelerated industry consolidation and altered its structure and direction in ways that will have lasting
effects. JPMorgan Chase acquired Bear Stearns with government assistance, and subsequently acquired Washington
Mutual after it failed. Wells Fargo acquired Wachovia. The government injected capital into Citibank, thus bailing it
out. Bank of America purchased Countrywide and Merrill Lynch, and later also received extraordinary government
assistance. After the failure of Lehman Brothers, regulators allowed two remaining investment banking firms, Goldman
Sachs and Morgan Stanley, to become bank holding companies, providing them explicit access to the federal safety net.
In short, the crisis and government’s reaction to it quickly and dramatically changed the composition and structure of
the U.S. financial system.
The crisis altered the industry’s structure in other ways as well. Between 2008 and 2014, there were 507 bank failures
and 1,576 private mergers, mostly among community banks; and practically no chartering activity. Among regional and
community banks, this trend toward consolidation continues nearly a decade after the crisis.
(continued on next page)
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The Dodd-Frank Act
The most recent force of change is the Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010, enacted
in response to the crisis. The law created mechanisms intended to better control the risk profile of the largest financial
institutions and end too-big-to-fail. In pursuing these goals, Congress chose regulatory control over structural change.
While some structural changes were introduced, such as the Volcker Rule limiting insured bank proprietary trading and
hedge fund activities, there has been little appetite in the United States for breaking up banks or separating activities
from the safety net within existing corporate structures. Instead, new regulations have sought to define risk-based
standards for allocating capital and liquidity within a firm, while other regulatory tools such as living wills and orderly
liquidation have sought to end too-big-to-fail.
Notably, Dodd-Frank reflects a loss of confidence in markets, placing greater emphasis on solutions that rely less on the
market system while ceding more authority to individual regulators. This shift will almost certainly reshape the industry
in the years to come.
Concentration of Resources
Without question, the landscape of banking has been altered by the combination of technology, legislation, and crisis.
Looking back, the four largest U.S. banking firms in 1992 held roughly 14 percent of total industry assets. Today, the four
largest banking firms hold 42 percent of total industry assets. Further, assets of these four largest are now approximately
$7 trillion, an amount equal to 38 percent of U.S. gross domestic product. To add further perspective, the 20 largest
banks today hold more than 60 percent of industry assets.
These institutions have come to dominate the economy and financial markets in other ways as well. Following the Great
Depression, the financial sector’s share of U.S. corporate profits rose only gradually for decades, reaching 23 percent in
1999, the year Gramm-Leach-Bliley was enacted. The financial sector’s share surged after 1999, exceeding 30 percent of
total corporate profits in four of the next five years, and stood at 28 percent in 2016. This migration of income from the
real economy into the financial sector serves to confirm the “financialization” of our economy.
Some argue that we should not be concerned with these data because they represent less concentration in the U.S.
banking industry than elsewhere in the world. However, the rest of the world is not the United States, which has thrived
on small business and entrepreneurship and which, since its founding, has distrusted concentrated power. This wariness
is particularly acute when it is perceived to be the result of power concentrated in a select few who influence the rules
of the game.
Whether one views these forces of change as positive, negative, or indifferent, it is inarguable that they have transformed
banking in the United States, giving us systemically important financial institutions, or SIFIs, that dominate the industry
and increasingly dominate our economy.
The Future of Banking
Turning to what these forces and related trends portend, I would begin with the observation that the largest U.S.
banking firms will dominate the industry well into the future. They also will certainly lead global banking. Having said
this, I worry that there are forces in play that will adversely affect their performance and the economy more generally.
For these banks, the safety-net subsidy has been institutionalized, but at a cost in which regulatory oversight and
control might impede the firms’ ability to adapt to change. Regulators insist on promoting one-size-fits-all solutions for
capital, liquidity, and resolution strategies in an effort to control the risks these banks pose to the broader economy. We
can observe this tendency with debt being a central feature of Total Loss-Absorbing Capacity (TLAC) requirements,
regardless of a bank’s business model. Similarly, living wills increasingly reflect regulators’ preference for a single-pointof-entry strategy for resolution. Finally, the global regulatory community insists on pre-weighting assets for these firms
when judging the adequacy and allocation of equity capital and liquidity positions.
This more intrusive regulation also creates its own barrier to entry into this segment of the industry, which can stifle
innovation among firms and reduce choices for customers. Such developments will themselves become a drag on long-
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run economic growth. For example, as the financial industry has become more concentrated, the average annual pace of
real GDP growth has declined in each of the past three economic expansions, from 4.3 percent during the expansion of
the 1980s to just 2.1 percent during the current expansion. While many factors influence economic growth, the effects
of regulation and market structure cannot be ignored.
The industry will also be influenced by the development of the so-called shadow banking industry, where nonbank firms
pursue opportunities outside the bank regulatory construct. Some of these firms will undoubtedly become influential
and perhaps systemic. However, developments here are not easily anticipated; their effects will depend on how large a
role they eventually play within the economy and on how prepared the banking industry is to absorb the shocks when
one experiences stress or fails.
Implications for Regional and Community Banks

If the above outlook for the largest segment of the industry is correct, then the stakes have been raised for regional and
community banks as engines of economic growth. These banks, already critical to job creation through their lending
to small- and mid-sized businesses, will see increased opportunities for lending and increased pressure to merge and
expand their scale and footprint as they seek success.
Regional banks will continue to diversify their services to meet customer demand and successfully compete at the edges
of the SIFIs’ business domain. At the same time, they will be drawn to consolidate. Just how quickly and to what degree
is less certain. The market and regulatory barriers to entry into the realm of the largest and most powerful of the banking
firms are substantial. It is unlikely that even the largest regional banks will gain a sufficient share of the payment systems
or provide the broad investment banking services necessary to threaten the dominance of SIFIs.
Smaller community banks most likely will operate in the same way as in the past, although they will continue to narrow
their business model to focus more on real estate and small business lending. Banks using this model have performed
well in the post-crisis period despite the effects of near-zero interest rates. Indeed, community bank loans have grown
by more than 8 percent annually for the past three years and outpaced U.S. economic growth in 2016 by three times.
Community banks most likely will build on this model that provides a good source of income. However, such a business
model carries its own risk associated with concentrated assets, as witnessed by the more than 500 regional and community
bank failures following the last crisis.
Finally, regulatory oversight will also play a greater role in shaping the future of regional and community banks. Regulatory
costs are proportionately greater for these institutions, as they have fewer assets over which to spread costs. Such burden
encourages further consolidation, all of which will affect the competitive vibrancy of the industry.
Overall, reliance on the regulatory path in pursuit of safe banking continues a long trend within the United States. The
result has been and will continue to be an industry less influenced by the market and more influenced by regulators
whose primary focus is on containing the risk and cost to the safety net, perhaps resulting in an inevitable slowing in
economic growth.
An Alternative Path to Consider

The forces of change that I have outlined here beg the question of how best to proceed now that we are nearly a decade
past the start of the last crisis and have had time to reflect on the responses and results. Should we back away from heavy
reliance on regulation? Can we outline an industry structure that would better balance market forces and sound banking
while promoting more rapid but sustainable economic growth?
To that end I recently offered a proposal in which universal banks would partition their nontraditional activities into
separately managed and capitalized affiliates. The safety net would be confined to the commercial bank, protecting bank
depositors and the payment system so essential to commerce. Simultaneously, these protected commercial banks would
be required to increase tangible equity to levels more in line with historic norms, and which the market has long viewed
as the best assurance of a bank’s resilience.
(continued on next page)
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Under this proposal, the largest, most complex financial holding companies would not be required to divest their
current portfolio of activities such as that of the broker-dealer. The firms would be allowed to continue operating these
businesses and benefiting from the synergies of common ownership. But they would be required to place the operations
in a separately capitalized operating unit that, as such, would be insulated from the insured depository. To partition these
activities effectively would require establishing an intermediate holding company capitalized through the issuance of
tracking shares tied explicitly to the economic performance of its nontraditional subsidiary, such as the broker-dealer.
This is a practice increasingly employed among commercial firms with operating units that differ in composition and
performance.
There would be other safeguards as well; for example, limits would be placed on the amount of debt the ultimate parent
company could downstream to subsidiaries and on affiliate transactions with the insured depository. Such a structure
would necessitate independent market-driven capital and liquidity requirements, and it would provide far greater
transparency and better pricing of risks among operating units. Taken together, the intermediate holding company’s
stakeholders would require that it be appropriately capitalized and able to function on its own.
While the proposal would inhibit the intermingling of funding and operations between affiliates, which is advantageous
during good times, it would provide far greater advantages during bad times. Most importantly, over the business cycle,
it would provide for more stability and more consistent economic growth. Additionally, such a structure would facilitate
resolution using bankruptcy, with less likelihood of precipitating multiple failures or a crisis. These advantages offer a real
opportunity for significant reductions in regulatory burden, including, for example, the elimination of risk-based capital
and liquidity, the Comprehensive Capital Analysis and Review (CCAR), Dodd-Frank Act Stress Testing (DFAST),
Title II and Living Wills, and parts of the Volcker Rule, among others.
Finally, this alternative approach is intended to be supplemented with strong supervision that reemphasizes the importance
of management and examiner judgment in gauging safety and soundness, which currently has been substituted for
prescriptive rules and regulations reliant upon backward-looking regulatory estimation and the use of complex models.
Conclusion

As I observed at the start of my remarks, the U.S. financial system remains heavily subsidized, increasingly concentrated,
and less competitive than at any time in recent history. And it continues to be highly vulnerable to unexpected financial
shocks. As we again attempt to address these unresolved issues, we have an opportunity to better balance regulation and
markets and to improve industry performance, innovation, and economic growth.
Under the proposal I offer, we could achieve many of these outcomes. Not surprisingly, however, the most vocal criticisms
of the proposal come from those who benefit most from the safety net’s rich subsidy. I respect the right of those who
oppose such a solution and encourage them to speak out. Indeed, the American public should insist that regulators and
the industry give their full attention to and engage in an open discussion of the implications of the current state of the
industry, its growing power and influence in Washington, and its long-run effects on growth and jobs for our economy.
This is nothing less than a discussion about the future of capitalism and economic opportunity for our country.

Exam Preparation – Reported May 22 in PCBB Newsletter
Association of Certified Anti-Money Laundering (ACAMS) research finds regulators will take a close look at each bank
to do a risk assessment for BSA. This process includes such things as: reviewing prior exams (look for things already
flagged); board minutes (look to see whether the bank is contemplating or has entered into new lines of business or has
material lawsuits, losses, fraud or other things that should result in SARs); new businesses (has the bank conducted a
risk assessment prior to doing so); higher noninterest income than peers (look for drivers and whether TPP, MSB or
other high risk customer relationships); rapid growth in assets or employees (has BSA program kept up); website review
(does it promote higher risk services); and how management responds to interviews and requests (to identify potential
risk areas).
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Huron Valley Chamber of Commerce Citizen of the Year
Jack Shubitowski – President and CEO, Huron Valley State Bank
Jack Shubitowski can’t think of a better place to live and conduct business than
in the Highland Township-Milford area.
“I moved back almost 10 years ago, when I accepted a position at Huron Valley
State Bank,” said Shubitowski, a Highland Township resident who grew up
in Milford. “I had been gone 20 years doing banking — we lived Downriver,
Clarkston, Troy and moved to Saginaw. We bounced around. It was wonderful to
come back and be close to family again and to be the banker in my hometown.”
Over the past decade, since accepting the CEO position at the bank,
Shubitowski has developed an impressive resume of community involvement,
including several organizations and programs aimed at children and
teens. Because of his efforts, he landed the Huron Valley Chamber of Commerce
Citizen of the Year award late in 2016.

Jack Shubitowski

“It’s the people you get to know when you’re working on activities and the idea that you can make the
community a better place,” Shubitowski said, summing up the rewards of volunteerism.
“The day I interviewed with the bank, I went to the YMCA and asked about memberships,” he said. “I knew
that was a way to get my children involved in sports and to meet other kids. I knew they teach good values
and it was a good environment.”
Two years later, he joined the YMCA board and served as its chairman from 2010-11. He’s also chairman of
Huron Valley Promise, an organization that promotes post high school education in the Huron Valley School
District through presentations, grants and scholarships. He’s a board member at Huron Valley Sinai Hospital,
the Huron Valley Chamber of Commerce and Milford Rotary, plus is active in the Men’s Club at Holy Spirit
Catholic Church.
He’s not afraid to roll up his sleeves and get his hands dirty.
“Twice a year, we clean a three-mile stretch of road from the village limits going south toward the expressway.
We’ll get a dozen people on a Thursday morning and pick up trash,” said Shubitowski, who organizes the
effort.
He makes even more friends through the Tuesday’s Lunch in the Valley, a weekly gathering he founded seven
years ago. He emails an invitation to approximately 140 persons, his list has grown steadily, for lunch at a
different restaurant every week.
“It generally runs about 15 people, but we’ve had as much as 45,” he said. “There are different people there
every week. You meet interesting people and find out what’s going on in the community.”
He’s especially proud of the educational opportunities Huron Valley State Bank offers elementary school
students. Through its Bank at School program, fifth-graders organize a bank, learn about finances, and make
deposits into accounts without leaving school. The bank also opens its doors for student tours.
2017 | www.cbofm.org | Issue 3

21

2017 ICBA Capitol Summit

Over 1000 community bankers from across the United States travelled to Washington in early May to discuss
critical community banking issues such as regulatory relief with US Senators and members of the House of
Representatives. The summit featured meetings with policymakers, remarks from speakers such as Treasury
Secretary Steven Mnuchin and House Financial Services Committee Chairman Jeb Hensarling (R-Texas), and
a Future of Banking Symposium, which offered insights into the future of the rapidly changing community
banking industry.
Michigan was well represented at the summit with a strong contingent of Michigan community bank CEO’s,
COO’s, and CBM staff. We met with 13 Michigan Congressional Representatives and Senators to clearly
communicate the regulatory reform priorities laid out in the ICBA Plan for Prosperity and the legislative
initiatives that are part of The Choice Act and The Clear Act. Community banks have their best opportunity
for meaningful regulatory relief this year. The ICBA is 100% in favor of a two tier regulatory system in which
community banks see regulatory relief and do not bear the unreasonable regulatory burden borne out of
the concerns about reigning in the imprudent practices of the mega banks. The ICBA is the only industry
association that can take this position because they, like the CBM, have only one focus – community banks.
More than 100 community bankers and staff from the Independent Community Bankers of America (ICBA)
also met with President Donald Trump, Vice President Mike Pence, NEC Director Gary Cohn and Small
Business Administration Chief Linda McMahon as part of the Capitol Summit. In an exclusive meeting at
the White House, President Trump shared the administration is focused on addressing regulatory burdens to
help community banks lend to small businesses.
Mark Kolanowski, Jim MacPhee and Doug Ouellette were invited to attend the meeting representing all
community bankers throughout the state of Michigan. Mark Kolanowski shared, “I was honored to represent
Michigan community banks at this historic event where the President reiterated his support for our industry,
specifically calling for the elimination of onerous regulation impacting community banks.” Jim MacPhee
added, “Any time the sitting President of the United States requests your presence at the White House, it is a
memorable, and historic event. Having 100 ICBA community bankers attend, was the first and only time in
history, according to White House officials, that has happened with any financial association. It was an honor
and a privilege to attend the event in the Kennedy garden with the CBM leadership. Our message: “Make
Community Banking Great Again.””
Bankers who were not able to attend the Washington summit this year are encouraged to continue grassroots
efforts, email or call members of Congress, and support the efforts of the ICBA in bringing much needed
regulatory relief to community bankers.
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HAPPY BIRTHDAY

All of us at the CBM wish
Don Jeffery a very happy
and healthy 90th birthday!!
May you have many more
celebrations to follow!
Don is available for speaking
engagements – information below:
Programs for Service Clubs and
Other Groups
Available for 20-30 minutes
NO CHARGE
Contact Don directly
734-284-0979

Don Jeffery & Associates LLC
Southgate, Michigan
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Maintain Competition and Routing in Payments

The debate over regulating the payments industry has become more important than ever
with vigorous activity around regulatory rollback and repeal. Preventing price fixing and
regulatory overreach in the banking profession are important considerations, but preserving
the interest of community banks and credit unions should be at the heart of the debate.
In recent weeks, rhetoric supporting the idea that efforts to repeal Dodd-Frank should
include a complete repeal of The Durbin Amendment has dominated the news. Much of
the chatter is focused on pricing controls imposed under Durbin, with no consideration
or little understanding of the second unaffiliated network requirement provision and
prohibition on routing restrictions, which protects competition in the debit payments
market.

What bankers know, and some of the op-ed authors have forgotten, is the best way to keep
your costs in check is to make sure there is healthy competition between providers. The
two unaffiliated network requirement and prohibition on routing restrictions do exactly
that. They preserve the right to choice and flexibility for both bankers and merchants, and
diminish influence that entities with significant market power would leverage to create
longer-term damage in the market.

Paul Waltz
President and Chief
Executive Officer

It is simply not true to suggest routing choice is only a benefit to merchants. The contention that merchants hold the
only choice in routing a transaction falls apart when one simply turns over their debit card to see, plainly, it’s the bank or
credit union that chooses its network partners.

So, what happens if that choice for the banks and credit unions is taken away? Without routing choice, smaller institutions,
in particular, have no protection against punitive fees or costly brand mandates, and they will see costs go up sharply. That
erodes interchange profit and creates a payments ecosystem where innovation is stifled.
The introduction of chip cards and tokenization like ApplePay™ or SamsungPay™ have, virtually overnight, inserted
proprietary technology into what was an open, standards-based payments system. After the initial rollout of chip clearly
showed undue influence of routing; the Federal Reserve had to step in and clarify rules to ensure compliance with the
law.

What may be most puzzling is the effort by some to dismiss the safest transaction in the entire system, the PIN-based
debit transaction. Globally, the largest networks extoll the security benefits of PIN, and advocate its use. One has to ask,
then, “Why would anyone argue that PIN is harmful to community financial institutions and to consumers here in the
U.S.?”
As a network and processor owned by community banks and credit unions, SHAZAM isn’t supportive of government
price controls, even though most of our participants aren’t affected by Durbin’s interchange caps. However, we feel it’s
critical community banks and credit unions maintain the benefit that comes from the requirements there be at least two
unaffiliated routing choices for debit transactions along with the prohibition on routing restrictions.

The competition in the U.S. for debit processing services has allowed for innovation over the last 40 years. In addition, it
serves as one of the last lines of defense for community financial institutions to have choice and flexibility, and enables
their participation in electronic payments.

If the protection provided by Durbin is lost, the bank or credit union in your hometown may be significantly harmed.
The dual-routing requirement and prohibition on routing restrictions in the Durbin Amendment protect the entire
ecosystem from falling victim to those whose only motivation is their own bottom line.
Paul’s involvement with SHAZAM began in 1999 when he joined the SHAZAM / ITS, Inc. board of directors. He participated in
the board’s executive committee for 10 years and served as board chairman from 2009 to 2012. In 2014, Paul was named executive
vice president and chief operating officer of SHAZAM / ITS, Inc. He’s since been named president and chief executive officer.

Prior to joining SHAZAM, Paul was chief operating officer at First American Bank in Clive, Iowa, from 1999 to 2014 and was
senior vice president at AmerUs Bank in Des Moines from 1996 to 1999. He served in several positions, including vice president,
at Council Bluffs Savings bank in Council Bluffs, Iowa, from 1980 to 1996.
Paul previously served on the board of directors for the Iowa Bankers Mortgage Corporation and was the founding
president of the Progressive Bankers of Southwest Iowa. He currently serves on the board of directors for Rebuilding
Together® Greater Des Moines, a nonprofit volunteer group that remodels homes for low-income families.
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval, including
special pricing for our members. We have completed extensive due diligence with each company available for your review.
Explore the revenue-enhancement opportunities with these vendors and improve your bottom line! Give us a call at
517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies listed below.
CAPTRUST Financial Advisors – 401K Provider Specializing in a holistic approach to retirement plan consulting
encompassing all areas of plan oversight.

FF&S – Office Supplies and Printing – Creating savings by
optimizing the planning, purchasing and inventory management
of operating business materials.

Casey Pogodzinski – caseypogodzinski@captrustadvisors.com
248-620-8100

Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

Community Bankers Insurance Agency – Employee Benefits –
Supported by GRA Benefits Group this is a one-stop comprehensive
benefits program including an internet portal.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Computer Services, Inc (CSI) – Board Communications –
Secure Document Delivery – Intranet solution combining a series
of powerful communication tools and productivity applications in a
single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

Deluxe Corporation – Check Printing – Bankers Dashboard
– Marketing services provider driving profitable growth through
payments, performance management, digital channels and small
business marketing services.

Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

Financial Furnishings, Inc. – Office Furniture Discounts –
Premier discount resource for superior quality desks, workstation
systems, seating, filing solutions, conference and training
environments.
John Fountain – johnf@financialfurishings.com – 800-769-8841

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a full
suite of investment products and services.

Angie Simerda – Angie.Simerda@deluxe.com – 314-570-3476

EBS, a bank consulting company – Executive Benefits - BOLI
– Marketing, consulting and service firm specializing in the
administration and placement of BOLI programs.
Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

FiNet – Merchant Services – Credit Card Processing – Providing
a network of merchant payment processing services.

Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program –
Competitive credit, debit, and merchant processing options to help
PRESORTED STANDARD
strengthen consumer and small business relationships.
U.S. POSTAGE
Julie Hanson – julie.hanson@icba.org – 608-873-9374

(continued on next page)

The following CBM Associate Member partners bundled their membership in 2017 and are taking advantage of
significant savings as well as opportunities to provide excellent value for community banks. Please be sure and
thank them for their support! Contact us at 517.336.4430 to learn more about any of these associate members.

GOLD

Angott Search Group

SILVER

Local Lending Group, LLC
QwickRate
SHAZAM, Inc
Thompson-Phelan Group
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BRONZE

Financial Furnishings, Inc.
FiNet, Inc.
HR Performance Solutions
Investors Title Insurance Company
IT Resource, Inc.
RjM
Thomas Compliance Associates, Inc.

PAID

products + services

(continued from previous page)

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities – Offers
direct marketed consumer appreciation programs.

Kate Angles – kateangles@cbofm.org – 517-336-4430

Investment Professionals, Inc. (IPI) – Retail Investments –
Multi-product insurance platform directly through your bank
website.
David Doerflinger – David.doerflinger@invpro.com

Investors Title Company – Home Equity Title Insurance –
Full instant coverage title insurance.
Sky Weaver - skyweaver@invtitle.com – 989-387-8869

JLH Associates, LLC – Compliance – Insurance Review –
Risk Management – Industry expert in the area of non-deposit
programs, insurance and financial service programs.
Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

Message On Hold – Custom Message On Hold Programs –
Offering product and service messaging to ensure customers are
kept current with bank offerings.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Miedema Asset Management Group – Repossession
Liquidation Services – Offering a one-stop-shop for all
remarketing and repossession needs.
Jared Hekstra – jared@1800lastbid.com – 616-291-7003

Seattle Specialty Insurance Services, Inc. (SSIS) – Force
Placed Insurance - Income Opportunity – Largest provider
of collateral insurance coverage and specialized services to the
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions – Conducts
portfolio reviews, offers solution for reporting and loan servicing in
addition to complete SBA lending solutions.
Hunter Young – Hyoung@firstbanksba.com – 919-210-4501

SHAZAM – A national single source provider of the following
services: debit card, core, fraud, ATM, merchant, marketing,
platform, risk and more. To learn more visit shazam.net.
Tim Luger – tluger@shazam.net – 800-490-7284

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Andrew Hatheway – amhathew@travelers.com – 317-845-2726

UPS – Shipping – Overnight Shipping – Range of options for the
synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC– Commercial Borrower
Disability Insurance – Protection for banks by insuring commercial
loans with the best coverage available at fraction of the cost.
Zac Woodward – zac@watermarkeb.com – 616-248-0100

Ncontracts – 3rd Party Vendor and Contract Management –
Providing web-based vendor and contract management services for
financial institutions.
Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

NetGain Technologies – IT resource – Outsource IT services –
Experts in architectural design, implementation and management
of high performance IT solutions.
Douglas Harvey – dharvey@netgainit.com – 513-232-7791

SAVING YOU

time & money
Disaster Recovery
BYOD Solutions
Cloud Services
Email Encryption

Office 365
Security & Compliance
Network Assessments
vCIO Consulting

............................................................... ..................
Serving the investment, financial and banking industry . itrw.net . 616.837.6930
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Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they
look to CBM Associate Members first. They are ready to serve you with their top-notch products and services
designed to help banks succeed.
Note: Our Associate Plus Partners, offering members special discounts, are listed separately.
Accounting/Audit/CPA Services

BOLI/Executive Benefits

Consulting/Training continued

Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

BFS Group

Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
ICBA Online Training Center
JLH Associates, LLC
McQueen Financial Advisors
Plante & Moran, PLLC
PM Environmental, Inc.
ProBank Austin
Red Rock Information Security, LLC
Rehmann
s.a. Peters Marketing & Consulting, Inc.
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Appraisal Management
Dart Appraisal
Midwest Appraisal Management

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
McQueen Financial Advisors
ProBank Austin

ATM/Debit Cards
Fiserv

ATM Sales & Services/Alarm
Systems/Bank Equipment Sales
& Service
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation

Bank Operations
CBM Message On Hold
Hagle & Associates, Inc.
Informa Business Systems, Inc.
nCino
Red Rock Information Security, LLC
Security Corporation
Whitehall Group, LLC

Bank Services
Bundlefi
QwickRate

Bank Signage
SignArt, Inc.
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Check Services Programs
Main Street, Inc.
Check Printing Contract Consulting

Capital Adequacy &
Strategic Planning Services
Austin Associates, LLC
Gerrish Smith Tuck PC
Invictus Consulting Group, Inc.

Collections
Buckles and Buckles PLC

Compliance
CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
Plante & Moran, PLLC
Rehmann
Thomas Compliance Associates, Inc.
Young & Associates, Inc.

Computer Services/Software/
IT Services

Correspondent Banking
Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Data Processing
CSI – Computer Services, Inc.
Jack Henry Banking

Disaster Recovery Planning

Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Red Rock Information Security, LLC

Andrews Hooper Pavlik PLC
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Consulting/Training

Employee Benefit Services

Andrews Hooper Pavlik PLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffrey & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Gerrish Smith Tuck Attorneys
and Consultants

GRA Benefits Group
HUB International Midwest Limited, Inc.
Watermark Employee Benefits, LLC

Electronic/Internet Banking
CSI – Computer Services, Inc.

Environmental Services
PM Environmental, Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Executive Search/Recruiting

Legal/Law Firms

Strategic Planning

Angott Search Group
Rehmann

Buckles and Buckles PLC
Foster Swift Collins & Smith, PC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

Gerrish Smith Tuck Attorneys and
Consultants

Lending Services

KrowdFit

Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann

Financial Advisory
Michigan 401K Advisors

Furniture/Furnishings
Thompson-Phelan Group, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
HR Performance Solutions
Rehmann

ID Theft Protection

AnnieMac Home Mortgage
D+H
ICBA
Local Lending Group, LLC
Michigan Certified Development Corp.
Opportunity Resource Fund
ReliaMax
Top Flite Financial, Inc.

Marketing Services

CBM – Assurant Red Flag ID Fraud
Solutions

RjM
s.a. Peters Marketing & Consulting, Inc.
WSI Internet Consulting

Insurance/Bonding

Online Banking

First Service Corporation
HUB International Midwest
Limited, Inc.
ICBA Reinsurance
Travelers Insurance Co.

Fiserv

Investment Banking Services

Public Relations

Baird
Boenning & Scattergood, Inc.
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
Hovde Group
McQueen Financial Advisors
ProBank Austin

Caponigro Public Relations

Student Loans
ReliaMax

Website Design
AKEA Web Solutions LLC
WSI Internet Consulting

Wellness
Wholesale Banking-Funding
and Mortgage Purchases
AnnieMac Home Mortgage
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis
For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.

Printing
ASAP Printing
FF&S, Inc.

Real Estate Services
Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Item Processing

Security – Information Security
& Managed Security Services

Fiserv

Red Rock Information Security, LLC

Securities/Investments - Bank
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
United Bankers’ Bank
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Welcome New Associate Members to the Community Bankers of Michigan
Thank you for supporting the association and community banks with your innovative
products and services.
HR Performance Solutions
38695 W Seven Mile Road
Suite 200
Livonia, MI 48152
Isaac Mallory
1.734.793.3408

Garrish Smith Tuck
Consultants and Attorneys
700 Colonial Road
Suite 200
Memphis, TN 38117
Philip Smith
1.901.767.0900

Buckles and Buckles PLC
PO Box 1150
Birmingham, MI 48102
Michael Buckles
1.248.647.5050

AnnieMac Home Mortgage
700 East Gate Drive
Suite 400
Mt. Laurel, NJ 08054
Micahel Mandio
1.866.312.6682

New CBM Associate Members:
HR Performance Solutions

HR Performance Solutions specializes in both performance management and compensation. Performance
Pro, our automated performance management application, provides banks with simple and highly customizable
performance management processes that extend well beyond an annual performance review. Compease is an
automated compensation application which provides bank leadership with the intelligence they need to make
strategic compensation decisions. Over 1,500 companies use Performance Pro and Compease to guide and
grow their organizations.

Gerrish Smith Tuck, PC

Gerrish Smith Tuck Consultants and Attorneys is a national leader in assisting community banks in a
variety of transactions including mergers and acquisitions, going private transactions, stock and mutual holding
company formations, raising capital and more. Many of the firm’s directors facilitate strategic planning retreats
as well as prepare financial models to assist with strategic decision making. The firm’s attorneys and consultants
are experienced in assisting investor groups and community bank clients in organizing new banks, offering
regulatory guidance and examination preparation, and assisting troubled banks in negotiating, contesting, and
complying with regulatory enforcement actions.

Buckles and Buckles PLC

Buckles and Buckles PLC has specialized in effective, ethical and compliant legal debt collection for over 42 years. The
firm is qualified in all areas of commercial and consumer debt collection, including credit card, personal and business loans,
deficiencies, student loans, medical, probate and bankruptcy. Attorneys Michael H.R. Buckles and Jason Reynolds Sims
have presented many seminars on debt collection compliance, CFPB consent orders, ethics, and judgment enforcement
strategies. Both Mike and Jason have also been politically active in the Michigan Legislature and with the Supreme
Court regarding judgment liens, garnishments, court rule amendments and e filing.

AnnieMac Home Mortgage

AnnieMac Home Mortgage offers a variety of Private Label, Correspondent, and Wholesale solutions to its bank
partners nationwide. As an approved seller and servicer with Freddie Mac, Fannie Mae and Ginnie Mae, AnnieMac’s
bank partners can take advantage of a complete product line, competitive price and turnkey solutions to satisfy any
residential lending need!
30
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How Accessible is Your Website?
By Donovan Cronkhite, President, RjM

The internet has dramatically changed the transactions between businesses and consumers. Today more information,
activities, and services are available to consumers online. This has resulted in many websites being deemed a place of public
accommodation, requiring ADA compliance for those with disabilities.
What is ADA?
ADA, or Americans with Disabilities Act, is a civil rights law that provides protection to individuals with disabilities,
similar to those provided to individuals on the basis of race, color, sex, national origin, age and religion. It guarantees
equal opportunity for individuals with disabilities in public accommodations, employment, transportation, state and
local government services, and telecommunications. (ADATA.org, 2017)
Why is ADA extending to Websites?
The upcoming changes to website regulations will lift barriers for those who are blind, color blind, hearing impaired, and
have difficulty grasping a computer mouse. Many facets of the revised industry standards will be designed with assistive
technology in mind, which includes separate computer programs and devices, like screen readers, text enlargement
programs and voice control software.
Just like a building, websites that are not ADA compliant create unnecessary barriers for use. Once your website is ADA
compliant, it will allow individuals who cannot see, hear, or use a standard mouse complete access to the information and
services your bank provides through its online channel.
Why is being ADA compliant important to your bank?
The obvious reason for updating your website is to avoid being hit with a costly lawsuit for non-compliance. Lawsuits
can be filed in one of two ways: by the disabled party protected under ADA alleging that they were denied full and equal
access to the goods and services at your place of public accommodation; or by the Department of Justice (DOJ) after
performing an audit of your bank’s website.
In 2016, ADA Title III lawsuits increased by 37% to 6,601 cases. This number is projected to steadily increase in 2017,
and in 2018, when the amendments to ADA regulations are put into place. (Seyfarth Shaw, 2017) These alarming
statistics provide hard evidence that individuals and the DOJ are serious about the regulations and are seeking punitive
actions for those who fail to comply.
(continued on next page)

more than
YOU’RE NEVER

a click away
FROM YOUR CUSTOMERS

Customers are interacting with your brand every day without ever seeing an employee.
From your website to email, social media and search, each touchpoint must
deliver on the same brand promise. If you’re not growing customers at every point in your
brand’s journey, let’s talk. We grow customers for a living; online and oﬀ.

517.783.2637
rjmichaels.com
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The Upside: growing your business through compliance

Improvements to Search Engine Optimization
Complying with the new standards not only helps the disabled to read and understand the content on your website,
but also helps the site’s search engine optimization (SEO). Many of the changes are enhancing the HTML coding,
which allows search engine spiders to index the site in a more in-depth manner, increasing your page’s rank amongst
competitors.
Example: Title tags on lists.
Expanding Your Customer Base
If your website is not currently ADA compliant, you are unknowingly turning away potential customers before they
even had the chance to learn about your bank and its offerings. To put it in perspective, roughly 19 percent of Americans
are disabled. By adapting your website so they can access it, you could be increasing your customer base by 19 percent.
(census.gov, 2017)
What you need to do before 2018
To alleviate any legal risks and to ensure your website is ADA compliant, get access to the backend of your website now.
Once you have access, conduct audits to review the four main areas affected: perceivable, operable, understandable and
robust. (w3.org, 2016)
Perceivable – Information and user interface components must be presentable to users in ways they can perceive.
Examples:
1.
Having a descriptive text alternative for a photo.
2.
Providing captions for audio.
3.
Include a text queue for information convey by color.
Operable – User interface components and navigation must be operable.
Examples:
1.
Making all functionality accessible from a keyboard.
2.
When an authenticated session expires, allow users to continue the activity without loss of data after
re-authenticating.
3.
Adding descriptive titles to all web pages.
Understandable – The operation and information on the user interface must be clearly stated.
Examples:
1.
Having links be visually distinct, or different from surrounding text.
2.
If an error occurs, text is provided to explain why.
3.
Providing instructions when content requires user input.
Robust – Content must be robust enough that it can be interpreted reliably by a wide variety of user agents, including
assistive technologies.
Examples:
1.
Making tags and code that all browsers can understand.
2.
Using HTML form controls and links.
3.
Providing labels for interactive items in PDF.
As you complete the audit you may notice some of the updates are relatively simple, and you may be able to complete
them within your bank’s CMS. Others are more difficult and time consuming, requiring website development skills.
Contact your bank’s website developer or a firm with website development capabilities to start making the necessary
changes to your site that cannot be completed internally.
Although the upcoming compliance regulations may not seem as daunting as you previously thought, they are very
timely. This is why taking action now is crucial – 2018 may seem far away, but it will be here before you know it. Avoid
a costly fine or lawsuit for non-compliance; start your auditing your website today. Being ADA compliant is far from
a one-time thing, it’s an ongoing process. Set up protocols for continual audits and monitoring as your site grows and
develops.
32

2017 | www.cbofm.org | Issue 3

Financial CHOICE Act of 2017 Advances,
Offering Hope to Community Banks

CBM legal corner

By Mike Kus, General Counsel and Media Spokesperson

On May 4, 2017, when the Financial Services Committee of the U.S. House of
Representatives voted to advance the Financial CHOICE Act of 2017 (“CHOICE
Act”) to the full House for debate, America’s community banks were given a glimmer
of hope that regulatory relief from the Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010 (“Dodd Frank”) might be on its way.
The CHOICE Act, introduced by Committee Chairman Rep. Jeb Hensarling (R TX), was voted to the house floor in a 34-26 vote that was starkly divided along party
lines. Presented as a bill to “create hope and opportunity for investors, consumers, and
entrepreneurs” (hence the acronym), the CHOICE Act addresses a wide array of subjects
stemming from Dodd Frank, some of which offer community bankers relief from the
burden of numerous one-size-fits-all remedies that have fallen so heavily on small- and
medium-sized financial institutions.

Mike Kus
Kus, Ryan and
Associates PLLC

Consisting of a dozen separate Titles, each targeting some aspect of Dodd Frank, the
CHOICE Act is waging battle on a number of fronts. It remains to be seen whether
the three Titles in the middle of the bill that promise relief to community banks will survive the ideologicallydriven political warfare that is sure to break out when “Ending ‘Too Big to Fail’ and Bank Bailouts,” “Demanding
Accountability from Wall Street,” and “Demanding Accountability From Financial Regulators and Devolving Power
Away from Washington,” are debated on the house floor, to say nothing of the skirmishes that will arise over “Capital
Markets Improvements,” “Fed Oversight Reform and Modernization” and “Repeal of the Volcker Rule and Other
Provisions.” The effort to repeal the Durbin Amendment limitations on credit card transaction fees is probably going
to be the first casualty.
Nevertheless, with a lot of luck and a pile of good fortune, some aspects of Title V, “Regulatory Relief for Main
Street and Community Financial Institutions,” Title VI, “Regulatory Relief for Strongly Capitalized, Well Managed
Banking Organizations,” and Title VII, “Empower Americans to Achieve Financial Independence” might still be
standing when the smoke clears. Then it will be on to the Senate, where its fate is less certain.
Title V – Regulatory Relief for Main Street and Community Financial Institutions

The Title V changes include a number of amendments to the Truth in Lending Act (TILA) that would tweak the
definitions related to mortgage loan originators, high-cost mortgages, and points and fees, as well as greatly expand
the pool of “Qualified Mortgage” by allowing mortgage lenders to treat loans held in their own portfolios as qualified
mortgages, subject to the safe harbor from liability provisions already in place for those loans. A new provision added
to the TILA would exempt mortgage loans held in portfolio for at least three years by an institution with less than
$10 billion in assets from the escrow account requirements currently found in Section 129D of the TILA.
Other components of Title V attempt to ease the regulatory burden for banks with low operation risk by allowing
more flexibility to regulators to tailor the examination process to a greater degree than is allowed under current
regulations. Regulators would also be required to provide examination reports more promptly and to wrap up the
examination process within nine months after an examination starts, if all goes well with the exam.
Another Title V change attempts to limit employment barriers for qualified mortgage loan originators (MLOs). The
new law would provide a mechanism to allow employees who have previously worked for a depository institution to
begin work at a non-depository lender while they transition to being a state-licensed MLO, and for state-licensed
MLOs in good standing to more easily move to another job at a non-depository mortgage lender in a different state.
Section 704B of the Equal Credit Opportunity Act (ECOA), the section that requires data collection for small
business loans, would be repealed by another Title V provision, thereby eliminating an entire data collection routine.
Another change would amend the FDIC Act to allow the use of “Short Form” call reports for the first and third
condition reports of each year.
(continued on next page)
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Changes to the Home Mortgage Disclosure Act (HMDA) would also be made. The Comptroller General of the United
States would be directed to conduct a “Study Regarding Privacy of Information Collected under the Home Mortgage
Disclosure Act of 1975.” The study would assess the risks associated with collecting the detailed information about
consumer’s financial circumstances that were mandated by the Dodd Frank HMDA amendments, and the increased
potential for that information to fall into the wrong hands through cyber-security breaches. The HMDA reporting
exemption thresholds for small-volume mortgage lenders would also be adjusted, exempting reporting requirements
for lenders who originate less than 100 closed-end loans, and less than 200 open-end HELOCs, each year.

Title VI – Regulatory Relief for Strongly Capitalized, Well Managed Banking Organizations
Title VI proposes to reduce the regulatory burden for financial institutions in return for those institutions maintaining
higher capital reserves. Under this proposal, “qualifying banking organizations” would have the option to elect to be
subject to a less rigorous regulatory regime if they maintain a ratio of capital to total assets (average leverage ratio)
of at least 10 percent. If the institution meets the detailed requirements specified in this amendment, they would be
entitled to relief from a litany of federal banking regulations including:
• any Federal law, rule, or regulation addressing capital or liquidity requirements or standards;
• any Federal law, rule, or regulation that permits an appropriate Federal banking agency to object to a capital
distribution;
• any consideration by an appropriate Federal banking agency of risks to “the stability of the financial system of
the United States,” or related to the “extent to which a proposed acquisition, merger, or consolidation would
result in greater or more concentrated risks to the stability of the United States banking or financial system” which
are currently specified in certain sections of the Bank Holding Company Act of 1956, the Federal Deposit
Insurance Act, and the Home Owner’s Loan Act;
• certain other sections of the Bank Holding Company Act of 1956, the Federal Deposit Insurance Act, and the
Home Owners’ Loan Act, as well as certain sections of the Financial Stability Act of 2010; and
• any Federal law, rule, or regulation providing limitations on mergers, consolidations, or acquisitions of assets or
control, to the extent such limitations relate to capital or liquidity standards or concentrations of deposits or assets,
so long as the banking organization, after such proposed merger, consolidation, or acquisition, would maintain a
quarterly leverage ratio of at least 10 percent.

The changes proposed in Title VI have been intentionally tilted in favor of smaller financial institutions. The thinking
behind this approach is that larger institutions with greater resources and capabilities for complying with the existing
regulations are likely to find it more beneficial to operate under the current paradigm than to meet the 10 percent
average leverage ratio.
Title VII – Empowering Americans to Achieve Financial Independence
Title VII includes the effort to reconfigure the Consumer Financial Protection Bureau (CFPB). It would convert
the CFPB from an independent bureau headed by a single appointed director (who may only be removed for cause)
that is not subject to the congressional appropriations process into the “Consumer Law Enforcement Agency” that
would be overseen by a bi-partisan board and would be subject to the congressional appropriations process. Other
changes would subject to the new agency to expanded judicial review, eliminate its supervisory authority over financial
institutions (re-conferring that responsibility to the relevant regulatory agency for that institution), and eliminate the
agency’s authority to take action with respect to perceived “abusive” practices. The earlier “unfair and deceptive acts
and practices” (UDAP) rule would replace the current “unfair, deceptive and abusive acts and practices” (UDAAP)
standard.
Conclusion
The CHOICE Act is a complex effort to dismantle or reconfigure significant parts of Dodd Frank, and whether the
community bank reforms outlined above will ever be enacted remains to be seen. The full legislative process through
the House and Senate is likely to produce a different result than the surgical excision envisioned in the CHOICE
Act’s twelve Titles. However long it takes for Congress to ultimately settle on a bill to amend Dodd Frank, it seems
clear that there is the political will to continue until at least some aspects of the regulatory burden imposed by Dodd
Frank have been eased.
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS
DECEMBER 2016 – AUGUST 2017

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING

5/31/2017
Auditing Call Reports: Compliance, Regulator Expectations
& Best Practices
Michael Gordon & Alison Wester, Mauldin & Jenkins, LLC
6/5/2017
SPECIAL EDITION
Report Writing for Auditors: Tips, Tools & Best Practices
Molly Stull, Brode Consulting Services, Inc.

COLLECTIONS

2/3/2017
SPECIAL EDITION
The New World of Debt Collection: What Recent CFPB
Actions Indicate About the Future of Regulations &
Enforcement
David A. Reed, Reed & Jolly, PLLC
4/6/2017
Real Estate Series:
CFPB Real Estate Loan Collection Rules for Mortgage
Servicers & Your Bank
Elizabeth Fast, Spencer Fane LLP

6/13/2017
Reporting Customer Credit & Effectively Managing Credit
Disputes
David A. Reed, Reed & Jolly, PLLC
6/28/2017
My Borrower Filed Chapter 11 Bankruptcy – Now What?
Eric L. Johnson, Spencer Fane, LLP

COMPLIANCE

12/2/2016
SPECIAL EDITION
FinCEN’s New Cyber-Enabled SAR Guidance:
Money Laundering, Reporting Expectations & More
Brian Vitale, Compliance Advisory Services

12/21/2016
Essential Compliance Training for the Board & Senior
Management
Dawn Kincaid, Brode Consulting Services, Inc.

1/4/2017
Cross Selling Products & Services: Compliance with TCPA &
FCRA
Steven Van Beek, Howard & Howard Attorneys PLLC

education

1/13/2017
SPECIAL EDITION
ADA Website Compliance Requirements & Common
Errors
Dawn Kincaid, Brode Consulting Services, Inc.
1/25/2017
Part 1 – New FFIEC Consumer Compliance Rating
System, Effective March 31, 2017:
Oversight & Compliance Management Program
Ann Brode-Harner, Brode Consulting Services, Inc.

2/8/2017
BSA Compliance Series
FinCEN’s CDD Rules & BSA Compliance: Why
Preparing Now for the Fifth Pillar is Critical
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
2/17/2017
SPECIAL EDITION
Part 2 – New FFIEC Consumer Compliance Rating
System, Effective March 31, 2017:
Violations of Law & Consumer Harm
Ann Brode-Harner, Brode Consulting Services, Inc.
4/25/2017
BSA Compliance Series:
BSA Compliance Hotspots: Regulators, Litigation,
Policies & Procedures
Ann Brode-Harner, Brode Consulting Services, Inc.
6/8/2017
BSA Compliance Series:
New BSA Officer Training
Bill Elliott, Young & Associates, Inc.

7/19/2017
Creating an Effective Suspicious Activity Program:
Efficiency, Examinations & Fraud
Veronica Madsen, Howard & Howard Attormeys PLLC
7/21/2017
SPECIAL EDITION
Wire Transfer Security Controls: Regulatory Guidance,
Risk Management & Monitoring
Dawn Kincaid, Brode Consulting Services, Inc.
7/25/2017
E-Compliance Rules, Policies & Best Practices for
Email, Web, Mobile & Social Media
Nancy Flynn, The ePolicy Institute™

7/26/2017
Special Rules for Credit Card Compliance: Changes in
Terms, APR Increases, Protected Balances, Offsets, Fee
Limits & More
Steven Van Beek, Howard & Howard Attormeys PLLC
8/3/2017
Advertising Compliance: Website, Print, TV & Radio
Elizabeth Fast, Spencer Fane LLP
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COMPLIANCE (CONT.)

8/15/2017
BSA Compliance Series:
Job-Specific BSA for Deposit Operations: SAR
Monitoring, 314(a) Requests & CIP
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

5/23/2017
Account Documentation Series:
Nonresident Alien Accounts: Opening, Tax ID Numbers,
IRS Issues & More
Dawn Kincaid, Brode Consulting Services, Inc.

DIRECTORS

7/13/2017
Account Documentation Series:
Closing or Changing Deposit Accounts for Consumers &
Businesses
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

2/15/2017
Procedural & Compliance Responsibilities of the Board
Secretary
Ann Brode-Harner, Brode Consulting Services, Inc.

8/2/2017
Business Signature Cards & Resolutions: Entities,
Authority & Documentation
Mary-Lou Heighes, Compliance Plus, Inc.

8/24/2017
New Compliance Officer Boot Camp
Molly Stull, Brode Consulting Services, Inc.

1/26/2017
Director Series:
Risk & Capital in Strategic Planning for the Board
Gary J. Young, Young & Associates, Inc.

7/27/2017
20 UCC Provisions You Must Know When Cashing or
Depositing Checks
Chris Collver, Touchstone Compliance & Risk

3/29/2017
Director Series:
The Board Evaluation Process: Steps, Tools & More
Jeffrey C. Gerrish, Gerrish McCreary Smith,
Consultants & Attorneys

HUMAN RESOURCES

5/11/2017 - Morning
Director Series:
What the Board Needs to Know About Vendor
Management
Branan Cooper, Venminder

7/6/2017
Director Series:
Raising Capital as an Independent Community Bank
Jeffrey C. Gerrish, Gerrish McCreary Smith, Consultants
& Attorneys

FRONTLINE & NEW ACCOUNTS

12/8/2016
Powers-of-Attorney In-Depth: Good Faith, Fraud &
Fiduciary Capacity
Elizabeth Fast, Spencer Fane LLP
1/11/2017
Account Documentation Series:
Compliance & Due Diligence at Account Opening
Mary-Lou Heighes, Compliance Plus, Inc.

2/24/2017
SPECIAL EDITION
Everything You Need to Know About Regulation CC:
Holds, Funds Availability, Compliance & More
Molly Stull, Brode Consulting Services, Inc.

3/22/2017
Account Documentation Series:
Opening Deposit Accounts Online: Rules, Risks & Best
Practices
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
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12/6/2016
HR Series:
Rewarding & Retaining the Best Employees
Diane Pape Reed, CU Doctor

4/5/2017
Human Resource Dos & Don’ts for Supervisors
Kay Robinson, Robinson HR Consulting, LLC

7/11/2017
Regulatory Requirements When Employees Work From
Home: Overtime, FMLA, ADA, Safety & More
Paul Satterwhite, Spencer Fane LLP
8/9/2017
Dealing with Employee Discipline, Complaints,
Performance Issues & More
Diane pape Reed, CU Doctor

IRA

1/24/2017
IRA & HSA Review & Update
Frank J. LaLoggia, LaLoggia Consulting, Inc.

6/15/2017
Traditional & Roth IRA Plan Establishment & Required
Amendments
Frank J. LaLoggia, LaLoggia Consulting, Inc.

IT

12/13/2016
Cyber Series:
Meeting Federal Requirements for Tech-Based Marketing:
Websites, Social Media, Robo Calls & More
Steven Van Beek, Howard & Howard Attorneys PLLC
2/28/2017
Compliance Questions & Issues in Deploying Mobile
Remote Deposit Capture
Jen Wasmund, UMACHA

education

3/7/2017
Hot Issues in Cyber Compliance, Including Recent
Changes to the IT Handbook
Brian Vitale, Compliance Advisory Services

2/16/2017
Military Lending Act: Exam Procedure Changes, PostImplementation Considerations & FAQs
Elizabeth Fast, Spencer Fane LLP

6/1/2017
12 Key Elements of an Effective Digital Marketing
Strategy
Eric C. Cook, WSI Internet Consulting

3/1/2017
Using the APRWIN Calculator Effectively to Avoid &
Correct Violations
Bill Elliott, Young & Associates, Inc.

5/10/2017
Surviving an FFIEC IT Security Exam
Randall J. Romes, CliftonLarsonAllen LLP

6/7/2017
Developing an Effective Process for Change Control:
Shared Responsibilities, Implementation & Monitoring
Brian W. Vitale, Compliance Advisory Services

LENDING

12/1/2016
The CFPB’s Four Ds of Fair Lending:
Deceptive Marketing, Debt Traps, Dead Ends &
Discrimination
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
12/7/2016
Call Report Series:
Improving the Call Reporting Process: Documentation,
Efficiency, Accuracy, Common Errors & FAQs
Amanda C. Garnett, CliftonLarsonAllen LLP
12/14/2016
Loan Review: Consumer, Commercial & Real Estate
Ann Brode-Harner, Brode Consulting Services, Inc.

1/10/2017
Top 10 HMDA Issues for 2016 Reporting: Checkup for
March 1st Submission
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

2/23/2017
Flood Compliance in Lending Part 1: Loan Origination
Ann Brode-Harner, Brode Consulting Services, Inc.

3/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 2:
Schedules E & F
Tim Harrington, TEAM Resources

3/16/2017
Flood Compliance in Lending Part 2: Post Loan Closing
Ann Brode-Harner, Brode Consulting Services, Inc.

3/23/2017
Securing Collateral Part 1: Form UCC-1 – Initial Filing &
Perfection of Security Interests
Elizabeth Fast, Spencer Fane LLP
3/30/2017
UDAAP Challenges: Practices, Risk Mitigation, Regulator
Expectations & Case Studies
Adam Witmer, Young & Associates, Inc.
5/2/2017
Revisiting TRID Line-by-Line Part 1: Loan Estimate
Steven Van Beek, Howard & Howard Attorneys PLLC

5/17/2017
HMDA Data Collection Rules: Preparing for the
Extensive January 1, 2018 Changes
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

1/19/2017
Loan Underwriting Basics: Interviewing, Credit Reports,
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.

5/18/2017
Securing Collateral Part 3: Legal & Compliance Issues in
Obtaining Priority in Collateral, Including Purchase
Money Security Interests
Elizabeth Fast, Spencer Fane LLP

2/7/2017
Real Estate Series:
Understanding TRID Tolerance Cures
Steven Van Beek, Howard & Howard Attorneys PLLC

6/6/2017
Revisiting TRID Line-by-Line Part 2: Closing Disclosure
Steven Van Beek, Howard & Howard Attorneys PLLC

1/31/2017
Call Reports Update 2017
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC

2/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 1:
Schedules A, B, C & D
Tim Harrington, TEAM Resources

5/24/2017
Credit Analyst Training Part 1: Basic Small Business
Lending
S. Wayne Linder, Young & Associates, Inc.

6/20/2017
Real Estate Series:
Adverse Action in Mortgage Lending: Are You in
Compliance?
Ann Brode-Harner, Brode Consulting Services, Inc.
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LENDING (CONT.)

6/22/2017
Credit Analyst Training Part 2: Analyzing Financial
Statements
S. Wayne Linder, Young & Associates, Inc.

2/2/2017
Regulation E Series:
Handling Provisional Credit Under Reg E: Rules, Best
Practices & FAQs
Elizabeth Fast, Spencer Fane LLP

6/29/2017
When a Borrower Dies: Next Steps & Best Practices
Elizabeth Fast, Spencer Fane LLP

3/15/2017
Regulation E Series:
Regulation E Requirements for Debit Card Error
Resolution: Processing, Disclosure & Investigation
Michele L. Barlow, PAR/WACHA

6/27/2017
SPECIAL EDITION
The Top 10 Things You Need to Know About the CFPB’s
Amendments to Mortgage Servicing Requirements
Before October 19th
Steven Van Beek, Howard & Howard Attorneys PLLC

7/12/2017
Getting Started with SBA Lending
Kimberly A. Rayer, Starfield & Smith, PC

7/18/2017
Mastering Escrow Compliance: Analysis, Rules, Forms &
Accounting
Ann Brode-Harner, Brode Consulting Services, Inc.
7/31/2017
SPECIAL EDITION
TILA Rules for Non-Mortgage & Non-Credit Card
Lending
Steven Van Beek, Howard & Howard Attorneys PLLC

8/8/2017
Real Estate Series:
Appraisals & Evaluations for Consumer Real Estate
Lending: Interagency Guidance, Regulator Issues & FAQs
S. Wayne Linder, Young & Associates, Inc.
8/16/2017
Risk Management Series:
Conducting a Fair Lending Risk Assessment
Bill Elliott, Young & Associates, Inc.

8/17/2017
Introduction to Call Report Loan Classifications
Amanda C. Garnett, CliftonLarsonAllen LLP

8/25/2017
SPECIAL EDITION
Revisiting Your HMDA Policies to Include Comprehensive
Changes Effective January 1, 2018
Ann Brode-Harner, Brode Consulting Services, Inc.

OPERATIONS

1/5/2017
Same-Day ACH: Lessons Learned & FAQs for RDFIs
Jen Kirk, EPCOR
1/18/2017
ACH Specialist Series:
Direct Deposit Tax Refunds: Posting & Exceptions
Michele L. Barlow, PAR/WACHA
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3/2/2017
Imaged Documents: What to Keep, What to Destroy,
What Holds Up in Court?
Elizabeth Fast, Spencer Fane LLP

3/21/2017
ACH Specialist Series:
ACH Rules Update 2017
Jen Kirk, EPCOR

5/3/2017
ACH Specialist Series:
Complex ACH Origination Issues for ODFIs:
Compliance, Exceptions, Monitoring
Jen Kirk, EPCOR

5/16/2017
Risk Management Series:
Conducting an RDC Risk Assessment: Compliance
Findings & Regulatory Guidance
Jen Wasmund, UMACHA

5/25/2017
Regulation E Series:
How to Handle Unauthorized Electronic Fund Transfers
Under Reg E
Elizabeth Fast, Spencer Fane LLP
6/14/2017
Debit Card Chargebacks: Rules, Rights, Challenges &
Best Practices
Diana Kern, SHAZAM, Inc.
6/21/2017
ACH Specialist Series:
Same Day ACH: Preparing for Processing Debits,
Effective September 15, 2017
Jen Kirk, EPCOR
7/20/2017
Regulation E Series:
Regulation E Fundamentals: Back to Basics
Michele L. Barlow, PAR/WACHA

8/29/2017
Regulation E Series:
Comparing Regulation E with Visa & MasterCard Rules
Diana Kern, SHAZAM, Inc.
8/31/2017
SPECIAL EDITION
Record Retention & Destruction Rules: Compliance &
Best Practices
Elizabeth Fast, Spencer Fane LLP

SECURITY & FRAUD

1/17/2017
Identifying Fraudulent Transactions: Including Recent
FinCEN Advisory on Email Fraud Schemes
Elizabeth Fast, Spencer Fane LLP
5/4/2017
Security Officer Reports to the Board: Fulfilling Your
Annual Requirement
Barry Thompson, Thompson Consulting Group, LLC

SENIOR MANAGEMENT

12/15/2016
Branch Transformation:
Strategies for Moving from Transaction Centers to
Customer Engagement Centers
David Peterson, i7 Strategies

12/20/2016
The Growing Scope of Vendor Management:
Business Continuity, Cyber Security, Contract Negotiation
& More
Branan Cooper, Venminder
2/22/2017
Risk Management Series:
Developing an Enterprise-Wide Risk Assessment
Marcia Malzahn, Malzahn Strategic

3/9/2017
Developing & Managing a Consumer Complaint Program
– Avoiding Reputational Damage
Veronica Madsen, Howard & Howard Attorneys PLLC

education

5/9/2017
SPECIAL EDITION
Communicating in a Crisis: How to Protect Your
Reputation & Brand
Jeff Caponigro, Caponigro Public Relations Inc.

7/5/2017
Analyzing the UBPR: How Does Your Bank Compare to
Peers?
Gary J. Young, Young & Associates, Inc.

8/10/2017
How to Legally Compensate Mortgage Loan Originators
Elizabeth Fast, Spencer Fane LLP
8/22/2017
Vendor Problem Resolution: A Five-Step Approach
David A. Reed, Reed & Jolly, PLLC

8/23/2017
Proven Steps to Successful Business Development:
Defining Prospects, Engagement Scripts, Overcoming
Objections Measuring Performance
Tim Tivis, Pinnacle Training Group
8/30/2017
Asset-Liability Management Overview: Concepts,
Fundamentals & Assessing Risks
Gary J. Young, Young & Associates, Inc.
Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time
Most webinars are scheduled from 3:00 - 4:30 p.m.
Eastern Time unless otherwise indicated.
Please check the brochure copy to confirm the time.

COMMUNITY BANKERS OF MICHIGAN
UPCOMING EDUCATION AND TRAINING EVENTS
Lenders Comprehensive Guide to Mortgage Loan
Compliance Seminar
Tuesday/Wednesday – June 27 - 28, 2017
Eagle Eye Golf Club, Bath
Community Bankers for Compliance
3rd Quarter Seminar:
Regulation B: The Current Rule, 2018 Changes
and the NEW Real Estate Application
Tuesday – August 15, 2017
Eagle Eye Golf Club, Bath

DIFS/CBM Michigan Bank Directors’ College
September 13, 2017
Grand Traverse Resort & Spa, Traverse City
2017 CBM Annual Convention & Expo
September 13-15, 2017
Grand Traverse Resort & Spa, Traverse City

Community Bankers for Compliance School 2017
Indianapolis, IN
Deposit/Operations Compliance School
October 16 & 17, 2017
Lending Compliance School
October 18, 19 & 20, 2017
CEO Community Bank Leadership Network
Friday – November 3, 2017
CBM Training Center, East Lansing
Community Bankers for Compliance
4th Quarter Seminar
Tuesday – November 28, 2017
Eagle Eye Golf Club, Bath
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Lender’s Comprehensive Guide to Mortgage Loan Compliance

A seminar designed to discuss compliance issues from a mortgage lender’s and lending management perspective.

June 27 and 28, 2017
Eagle Eye Golf Club, Bath
Instructor: Bill Elliott, CRCM, Senior Consultant and Manager of Compliance, Young & Associates, Inc.

During the last few years, both Congress and the various federal agencies have crafted revisions to many of the regulations
that have been a part of lending transactions. As a result, lenders need to know what they need to do to assure that they not
only make a safe and sound loan, but also that they do so in a way that will not create regulatory difficulties. All subjects will
be covered to include the latest information available.
Agenda
• The S.A.F.E. Act
o Registering the Mortgage Loan Originator

• Inquiry Issues

o General Regulation B Requirements

• Application Issues
o
o
o
o
o
o
o
o
o
o

Definitions of “Application” Under the Various Regulations
General Regulation B Requirements
RESPA – Booklet for Purchase
Impact of the APR – “Higher Priced Mortgage Loans”
Impact of the APR/fees – HOEPA Loans
Regulation Z – Loan Estimate
Regulation Z – ARM Disclosure Rules
Regulation B - Right to Appraisal / Delivery of Appraisal
RESPA - Affiliated Business Arrangement Rules
Sales of Insurance Rules

• Processing and Underwriting Requirements
o
o
o
o
o
o
o
o

Regulation B – General Requirements
FACT Act Mortgage Credit Score Disclosure Rules
Flood Determination and Notice Rules
Appraisal Guidelines
Regulation Z – Changed Circumstances
Regulation Z – Changes in APR
HOEPA
Ability to Repay

• Loan Closing Rules
o
o
o
o

Regulation Z – Rescission Rules
Regulation Z – Closing Disclosure
Flood Rules for Loan Closing
Purchase of Insurance Rules

• Other Topics

o BSA Requirements
o Home Mortgage Disclosure Act Overview
o Regulation O

Who should attend - This seminar is designed to discuss the compliance issues from the perspective of mortgage lenders
and lending management. This seminar will also assist compliance officers, senior management, bank trainers, loan auditors,
loan operations personnel, and others involved in the mortgage lending compliance process to understand all of the new
requirements and to share this information with others inside the bank.
For more information and to register – visit www.cbofm.org
Questions? Contact Mary Anne Czubko at 517-336-4430 or maryanneczubko@cbofm.org
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Announcing New 2017 Webinars!
We’re excited to announce the addition of several new webinars to our 2017 schedule!
Watch for more webinars offered by the Community Bankers of Michigan– your first
resource for education.

New Webinar Titles
7/21/2017

Wire Transfer Security Controls:
Regulatory Guidance, Risk Management & Monitoring
Dawn Kincaid, Brode Consulting Services, Inc.

7/26/2017

Special Rules for Credit Card Compliance:
Changes in Terms, APR Increases, Protected Balances, Offsets, Fee Limits & More
Steven Van Beek, Howard & Howard Attorneys PLLC

7/31/2017

TILA Rules for Non-Mortgage & Non-Credit Card Lending
Steven Van Beek, Howard & Howard Attorneys PLLC

9/15/2017

Managing a Residential Construction-to-Permanent Loan – Start to Finish
Ann Brode-Harner, Brode Consulting Services, Inc.

9/29/2017

20 Common Collection Pitfalls
Elizabeth Fast, Spencer Fane LLP

10/13/2017 Planning & Compliance Considerations for the
New Fannie Mae & Freddie Mac Uniform Residential Loan Application
Michael Brode, Brode Consulting Services, Inc.
11/1/2017

Working with Troubled Customers:
Loan Extensions, Deferments, Re-Aging, Refinancing & Incentives
David A. Reed, Reed & Jolly, PLLC

Watch Your Email for More Information
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The State Bank Welcomes New Financial Advisor
The State Bank is proud to announce and welcome Luke Yocom as a Financial Advisor. Yocom will
be responsible for assisting clients in the areas of investment management, retirement planning,
risk management, income strategies and financial planning. He will also be providing advice to
help clients achieve their financial goals and objectives.
Luke comes to The State Bank with a wide range of knowledge and experience in the financial
industry. He began his banking career while in college working as a teller and in the loan
department for a small bank in East Texas, where he was born and raised. After graduating from
the University of Arkansas with a degree in Finance with a focus on Investment Management, he
began his career as a personal banker for JPMorgan Chase Bank, helping clients with all manner
of accounts, loans, credit products, and investments. In the 10 years he spent working at Chase,
he gained two promotions—first to Business Banker, then Branch Manager. Most recently, Luke
Luke Yocom
worked for Morgan Stanley as a Financial Advisor, and is now excited to get back to his true passion of individual relationship
management and guiding clients to their personal financial goals at The State Bank. He is also involved with the Saginaw
Country Chamber of Commerce.
“I am thrilled to join The State Wealth Advisors** and to be a part of the wealth management team. The opportunity to get
in on the ground floor of the program and leverage my background in this new service that will be offered to clients should
be a lot of fun. I can’t wait to get to know the personnel at all of the branches and integrate into the local community,” states
Luke Yocom.
Sarah Emery, Financial Advisor, states “We are so excited to have someone with the banking background and investment
experience like Luke joining our team. We are confident he will be successful in assisting clients in achieving their financial
goals, and makes a great addition to the team!”

The State Bank Welcomes New Senior Vice President
of Information Technology
The State Bank is proud to announce and welcome John M. Scott as the Company’s Senior Vice
President of Information Technology. Scott will be responsible for the overall operation of The State
Bank’s information technology and operations departments, as well as maintaining a secure banking
network through system and vendor management. Additionally, he will be creating and implementing
technology vision for the company.
John has worked in information technology in the finance industry for over 23 years. He began his
career at Team One Credit Union as an Information Systems Supervisor, a position he held for over
7 years before serving as the Vice President of Information Technology at Security Credit Union for
15 years. Most recently, he had returned to Team One Credit Union as the Vice President of Process
Improvements and Implementations before joining The State Bank. John holds an associate’s degree
from Pikes Peak Community College, as well as a bachelor’s degree from Spring Arbor University.

John Scott

In addition to his financial experience, John is also retired from the military after 22 years of service. He served 5 years active duty
in the United States Army, 10 years in the Army National Guard, and 7 years in the Air National Guard with deployments to both
Saudi Arabia and Qatar in support of Desert Storm/Desert Shield and Iraqi Freedom, respectively.“I am excited to bring my 23
plus years of technology and financial industry background to The State Bank. It is definitely a busy time to join the team during
a conversion to an outsourced computer system and a recent merger with Community State Bank, but that is the lifestyle of everchanging technology. I’m certain that the conversion/merger projects will both come off without a hitch and I’m also thrilled to be
in the middle of implementing a new branch and ATM communication infrastructure that will allow The State Bank to continue
to grow and offer the great, reliable products and services our customers have become accustomed to over the years,” John Scott.
Ron Justice, President and CEO of The State Bank, states “I am pleased to have John join as part of the Bank’s senior team. His
experience, leadership and skill set will help guide our future information delivery and technology based services.
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Winner, of BOAA Financial Services, Earns Certified Divorce Financial
Analyst Designation
BOAA Financial Services Vice President and Investment Officer, Diane S. Winner, CFP®, has
earned her Certified Divorce Financial Analyst® designation. This is a specialized certification
that allows Winner to provide specialized assistance to people going through the process of
divorce.
“Clients come to me for independent and objective counsel for their financial needs, at all stages
of life. Some of my clients are seeking assistance in planning for retirement, while others are
seeking investment counsel. Divorce is a major life event which requires me to provide my clients
with specialized attention for their needs”, says Winner.
“Bank of Ann Arbor prides itself on being an innovative community bank and providing services
that our clients need. It’s great to see Diane becoming an expert in another crucial area of financial
health”, says Tim Marshall, President and CEO of Bank of Ann Arbor.

Diane S. Winner

Diane joined BOAA Financial Services, located at Bank of Ann Arbor, in 2013 to lead the LPL Financial Office. She has
more than 10 years of experience in the financial services industry and has been very successful in growing and developing a
loyal following of clients. Diane has also been awarded as a Five Star Wealth Manager for two consecutive years.

First National Bank of Michigan Announces Expansion into Lansing
President and CEO Daniel E. Bitzer announced the West Michigan based bank is expanding
into Lansing. The opening of the Lansing Loan Production Office marks the bank’s sixth regional
office designed to serve the local community. “We’ve enjoyed doing business in Lansing since we
opened our Grand Rapids location in 2011. The Bank currently caters to a sizeable Lansing area
clientele and will better serve the community through this new office,” added Bitzer.
“Recent market disruption created by bank mergers has accelerated our plans to expand with an
office in Lansing,” commented Jefra Groendyk, Senior Lender. “This move places our team of
banking professionals in the heart of the Lansing business community, enabling our proactive and
high-touch approach in nurturing commercial business relationships to blossom.”
Patricia Barnas

Joining the First National Bank of Michigan team and leading the Lansing expansion as the
Market President is Patricia Barnas, a veteran banking professional in the area. “I joined First
National Bank of Michigan because of their
strong commitment to serving commercial
clients,” Barnas stated. “We are built for
business and intent on being the local
community bank of choice in Lansing.”
Barnas graduated with a Bachelor of
Arts, Management and Organizational
Development from Spring Arbor University.
She is on the board of Sparrow Hospital,
currently chairs the Sparrow Hospital
Foundation and is on the finance and budget
committee. She is a board member of The
National Association of Career Women and
The Arts Council of Greater Lansing.
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Chelsea State Bank Promotes Schaible, Stubbs
The Board of Directors of Chelsea State Bank recently announced the promotion of David
Schaible to President and Jessica Stubbs to Chief Financial Officer of the Bank.
“It brings me great pleasure to announce these promotions,” stated Chelsea State Bank CEO
John Mann. “As a third-generation Schaible, Dave has a rich historical link to our Bank and is a
consummate banker. Jessica has been with us for seven years now and has demonstrated excellent
leadership and financial management skills.”

David Schaible

David Schaible
Schaible began his career at Chelsea State Bank in 1985 and worked his way through the ranks
including Security Officer, Personal Loan Officer, Investment Officer, and Head of Retail
Banking. He was elected to the Board of Directors in 2005 and attained his most recent position
of Executive Vice President and Chief Financial Officer for the Bank in 2011.

A lifelong resident of Chelsea, Schaible graduated from Chelsea High School and obtained his bachelor’s degree in Economics
from Albion College. He is a longstanding member and past president of Chelsea Kiwanis Club and serves on their Board of
Directors. He also serves on the Board of Chelsea Community Foundation.
“Dave’s father, Paul Schaible, Jr. was President before me, and hired me in 1988 and was Chairman of our Board until 2005,
explained Mann. “Dave’s grandfather, Paul Schaible, Sr. was the organizer of the Farmers and Merchants Bank in 1908, and
it is said that he traveled the countryside in horse and buggy to secure investors for the Bank. He became the first President
of Chelsea State Bank after the two Chelsea banks merged in 1934.
“Family history aside, Dave has done an outstanding job for Chelsea State Bank throughout his long career,” continued Mann.
“As his responsibilities increased, so did his performance. He knows the business of banking, including the importance of
customer service and looking out for the community. I look forward to working with him in the future.”
Jessica Stubbs
Stubbs joined Chelsea State Bank in 2011 as Assistant Vice President and Compliance Officer,
and was promoted to Vice President in 2014. She is a Certified Public Accountant and has over
18 years of experience with financial institutions, beginning as a teller in a community bank and
progressing to vice president. Stubbs also worked as an audit manager at an accounting, tax and
business consulting firm.
After graduating from Albion College with a bachelor’s degree in Economics and Management,
Stubbs earned her CPA license in 2013. In the community, Stubbs is the treasurer of Christian
Fellowship Bible Church. She is also a member of the American Institute of Certified Public
Accountants and the Michigan Association of Certified Public Accountants.
“Jessica is tremendously talented and possesses the skills and knowledge to help lead Chelsea
Jessica Stubbs
State Bank with the ever-changing legislation and regulations in our industry,” said Mann. “We
have an outstanding team of individuals at our Bank, and moving Dave into his role as President and Jessica into her role as
Chief Financial Officer prepares us well for our future as we grow Chelsea State Bank.”

The State Bank Named Community Lender of the Year by U.S. Small
Business Administration
The U.S. Small Business Administration’s Michigan District Office has announced its fiscal 2016 lender awards, naming The
State Bank as the Community Lender of the Year.
This award is given for best overall performance among Michigan-based community banks, and is based on total volume, new
market activity, and comparison with historical performance. The State Bank originated 24 SBA loans totaling $8.93 million
in 2016, showing steady growth and broad usage of all of SBA’s products.
“The State Bank is proud to work with the Small Business Administration on offering government-backed loan opportunities.
This allows us to reduce the risk to the lender and increase small business lending, which in turn helps to expand economic
activity in the communities in which we serve,” Craig Johnson, Senior Vice President, Commercial Lending.
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MCDC Contribution Supports Northern Initiatives Web Portal Development
Michigan Certified Development Corporation (MCDC) recently provided
Northern Initiatives (NI) funds to enhance and support NI’s Initiate web portal.
Initiate is an online portal designed to help businesses grow and prosper through
self-initiated training. This portal provides a variety of articles, tutorials, webinars
and practical training tools for customers to access at their convenience and to
enhance the coaching provide by NI’s staff. These many resources include, money
organization, marketing, small business management and more. The services
within the portal will help small businesses plan for success by strengthening their
businesses financially.

Small business owners can also connect with a Northern Initiatives Coach to
support their business goals and provide guidance and recommendations for their Dennis West and Mark Williams
type of business.
MCDC President Mark Williams said, “Michigan Certified Development Corporation has a long history of investing in the
growth of small businesses in the U.P. and northern Lower Peninsula through the SBA 504 Loan Program. MCDC is excited
to partner with Northern Initiatives to provide funding to support continued growth for small businesses enabling them to
strengthen their financial condition to grow and add jobs. MCDC looks forward to being a part of the solution throughout
the entire state and values the business relationship we have with Northern Initiatives.”
Northern Initiatives President Dennis West added, “Northern Initiatives has reached a loan portfolio of over 225 businesses,
and one third of the loans that we make are to start-up businesses. Also, we are covering a large geography of Northern
Michigan’s rural counties. Delivery of technical assistance to a growing portfolio has been a big challenge. Building and using
a customer portal is helping us solve this issue, particularly as our staff begins to practice blended learning. The MCDC’s
support of this innovation is doubling our ability to deliver services to start up and growing businesses in rural Michigan.”
Northern Initiatives is a Community Development Financial Institution that provides loans and technical assistance to small
business owners and entrepreneurs who create jobs and enable the communities of Northern Michigan and neighboring
Wisconsin to thrive.
The Michigan Certified Development Corporation (MCDC) is a non-profit corporation authorized by the U.S. Small
Business Administration (SBA) to provide SBA 504 financing throughout Michigan. MCDC also packages SBA 7(a) loans
for financial institutions in Michigan. With five locations throughout the state and projects in nearly 90% of Michigan’s
counties, the MCDC is the #1 provider of SBA 504 financing in the state of Michigan and is recognized as an industry leader
nationally.

Chelsea State Bank Promotes Nancy Zander
Chelsea State Bank recently announced the promotion of Nancy Zander to Consumer Loan
Officer for the Bank. In her new position, Zander will continue to meet with customers to
help them determine the best loan to fit their needs. She is also responsible for preparing loan
documents, closing loans, and assisting with consumer credit reporting.
“I am very pleased to announce Nancy’s promotion,” said John Mann, CEO of Chelsea State
Bank. “Nancy has always focused on serving our customers, and has done an outstanding job
helping them determine the best consumer loans for their needs and budgets.”

Nancy Zander

Zander is a career community banker with over 28 years of experience. She has moved through
the ranks with Chelsea State Bank starting as a Head Teller in the Dexter Branch Office in 2000,
moving to Assistant Branch Manager in 2009, Loan Processing Clerk in 2013 and most recently
to Consumer Loan Representative in the main office in 2015.

“As the local community bank, it’s important to have a knowledgeable and experienced staff eager to provide the best customer
service available in our market,” stated Mann. “Nancy has purposefully moved throughout Chelsea State Bank learning our
products and services. She brings a full understanding of the loan process coupled with excellent customer service skills. It’s a
win-win for our Bank and our customers.
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Central Savings Bank Donates to Superior Health Support Systems
Central Savings Bank is honored to help Superior Health Support
Systems with funding the Pennington Home Project – a 6-bed
assisted living facility in Pickford, Michigan. The Bank has pledged
a total of $10,000. The facility is planned to provide compassionate
care for seniors who need full-time assistance, including end-of-life
care, in a home-like atmosphere. CSB is thankful for the services
that Superior Health Support Systems provides to the Eastern
Upper Peninsula and is excited to help make a difference.
Central Savings Bank presents a check for $10,000 to Superior Health Support Systems
for the Pennington Home Project in Pickford, Michigan.
Pictured from left to right are: Paul Brewster, CSB Chairman of the Board; Dennis
Skinner, CSB Board Director; Tracey Holt, President and CEO of Superior Health
Support Systems; Ron Meister, President and CEO of Central Savings Bank; Cindy
Harrison and Chrissy Groover, CSB Pickford Branch Staff.

Kelly Brickner Joins Eastern
Timothy M. Ward, Chief Executive Officer of Eastern Michigan Bank, is pleased to announce the
addition of Kelly Brickner as branch manager of Eastern’s Krafft Road location in Fort Gratiot.
Kelly comes to Eastern with nine years’ experience in the local retail and banking industries. Most
recently she served as a relationship banker for Huntington National Bank.
“We are so pleased to have Kelly as a member of our team,” said Ward. “Her tremendous
enthusiasm, local roots and knowledge of the community will be a terrific asset to our existing
Fort Gratiot staff and customer base.”
Kelly takes over as branch manager from Kathy Saelens, who has taken a management position
at our Lakeport branch.

Kelly Brickner

The Dart Bank Welcomes New Credit Officer
Peter Kubacki, President and CEO of The Dart Bank, is pleased to announce the addition of John
Blossey as Vice President/Senior Credit Officer.
John brings over 12 years of previous lending and credit experience to the bank. He has a
Bachelor of Science in Business Administration from Central Michigan University, with a double
major concentration in Finance and Accounting. John also successfully completed the Michigan
Bankers’ Association’s Perry School of Banking. Active in many non-profit and community
service organizations, he has a passion for helping small and mid-sized businesses improve their
financial literacy and has worked with many organizations to provide his expertise where needed.
John Blossey

Huron Community Bank Appoints Paul Phelan
Jeff Loomis President and CEO of Huron Community Bank is pleased to announce the appointment of Paul Phelan as
Assistant Vice President, Compliance Officer.
Paul has worked for Huron Community Bank for 28 years and has been and continues to be a valuable member of our
team. Paul most recently accomplished earning his CCBCO (Certified Community Bank Compliance Officer) certification
bringing additional safety and soundness to Huron Community Bank’s operations.
Paul has been highly influential in the development of compliance and security at Huron Community Bank and has continued
to show an exemplary commitment to his role as Compliance Officer.
46

2017 | www.cbofm.org | Issue 3

community connections
First National Bank of Michigan Adds Veteran Lenders to Kalamazoo Team
First National Bank of Michigan continues to seize opportunities for growth
by adding experienced bankers to its Kalamazoo team. “These individuals were
handpicked to ensure we continue to deliver the highest level of expertise with
the friendly and knowledgeable customer service our business partners and
customers count on from our bank,” stated Daniel Bitzer, President & CEO. “I
am extremely pleased to have attracted such a high-quality group of seasoned
professionals from some of the most well-established financial institutions in
the area.”
Tim Hoekstra, Vice President, joins First
National Bank of Michigan from PNC, where he
spent 10 years as VP of Corporate Banking. He
Richard Jackson, Tim Hoekstra, Joshua Schultz
served as a Relationship Manager, Commercial
Banking at LaSalle Bank prior to PNC. As the former owner and
Chief Operating Officer of a family owned company, his experience
in business management provides him the ability to understand
the needs of customers. A native of Kalamazoo, Hoekstra earned a
Masters in Finance and a Bachelors in Accounting from Western
Michigan University.
Tim Hoekstra

Richard Jackson, Vice President, was formerly with Comerica Bank,
where he was a VP, Business Banking. He has extensive commercial
banking expertise, serving clients in the Kalamazoo and Portage
markets over his 20-year banking career. Jackson holds a Bachelors
in Finance from Western Michigan University.

Richard Jackson

Joshua Schultz, Vice President, has more than 15 years of experience in commercial banking.
Prior to joining First National Bank of Michigan, he served as a business banker with PNC
with industry specialties, including healthcare and SBA Business Development. Schultz earned
a Masters of Business Administration-Advanced Strategic Management from Michigan State
University-Eli Broad College of Business and a Bachelors of Business Administration in Finance
from Grand Valley State University.
Joshua Schultz

Promotions Announced at First Bank
President and CEO of First Bank, Upper Michigan, Todd Maki, announced the promotion of
two employees: Cheryl Irving to Mortgage Loan Officer and Zandra Swanson to Operations
Manager.
Cheryl Irving joined First Bank in 2000, with her most recent role
as Mortgage Underwriter before being appointed a Mortgage Loan
Officer. She graduated from Lake Superior State University with a
Bachelor’s degree in accounting. Irving resides in Gladstone, and has
a daughter, Molly.

Zandra Swanson joined the organization in 2001, with a focus in
bookkeeping; she was recently appointed to Operations Manager and
bank officer. Swanson received her Associates of Applied Science
Cheryl Irving
Degree in Accounting from Bay College. She and her husband,
Buck, reside in the Garden community; they have five children and ten grandchildren.
Zandra Swanson

Maki stated that these promotions are a reflection of the hard work and dedication these
individuals have shown within the organization.
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Huron Valley State Bank Announces the Appointment of
Tilly Williams to Vice President / Credit Manager
Jack Shubitowski, President and CEO of Huron Valley State Bank, is pleased to announce
that Matilda “Tilly” Williams has been appointed to Vice President / Credit Manager. In
her role she is responsible for managing all credit functions for the commercial banking
group.

Tilly joined the team at Huron Valley State Bank in late March of this year. She has
over 35 years of banking experience, twenty-five years focused in Commercial Banking
and Credit. She most recently served as Regional Credit Officer of the Business Banking
Tilly Williams
Credit Administration for First Merit Bank (previously Citizens Republic) where she
was responsible for Commercial Credit Approval for a large portion of the bank’s commercial footprint.
“We are delighted to welcome Tilly to the Commercial team,” said Steven Peacock, Senior Vice President, Senior
Lender of Huron Valley State Bank, “Some of our lenders have had the privilege of working with her for a number
of years and we are pleased to introduce such a skilled veteran to our group.”
“We are pleased to have someone of such high caliber in this role. Her extensive experience and a passion for
this industry will allow us to deliver the high-quality support to our commercial banking customers,” said Jack
Shubitowski, President and Chief Executive Officer.
She earned her Bachelor’s of Science in Business Administration from Ferris State University. Tilly resides in
Montrose with her husband.
“”The opportunity to be part of such a successful team at a growing community bank is very rewarding and I look
forward to playing an integral role in continuing to build the credit culture and delivering the best possible service,”
said Tilly.

Community Bankers for Compliance – 3rd Quarter Seminar
Regulation B: The Current Role, 2018 Changes,
and the NEW Real Estate Application
Tuesday - August 15, 2017

Eagle Eye Golf Club, Bath
Instructor: Adam Whitmer, CRCM, Senior Consultant, Young & Associates, Inc.
Who Should Attend: Compliance officers as well as all personnel with responsibilities
for real estate lending at all levels, including senior management, auditors, lenders and
others would benefit form attending this seminar.
For more information and to register, visit www.cbofm.org
or call CBM at 517-336-4430
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SHAZAM’s focused on strengthening community financial institutions by offering choice and flexibility
for all your needs including core services and more. Call us today to learn more about SHAZAM.
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