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president’s corner

The New Year is well under way and 2017 promises to
be a very good year for Michigan community banks.
Bank valuations continue to rise as the outlook for
higher interest rates, lower tax rates, and regulatory relief
appear to be good possibilities in 2017. Our bankers
have their banks doing the right things to thrive in this
environment. It always gets back to execution so we will
need your help to influence what we can to level the
playing field for Michigan community banks.
Tax reform at the federal level could be a game changer
for us if the Trump administration can deliver on the
proposed 15% corporate tax rate. Community banks
will not be at the tremendous tax disadvantage we now
have to deal with relative to the credit unions. This will
allow us to put our hard earned profits back to work for
our communities, our employees, and our shareholders.
The Ryan tax plan calls for a 20% corporate tax rate so
we will have to see how it all shakes out. The ICBA and
the CBM will push for the 15% rate for community
banks.
Our Washington DC policy summit is scheduled for
April 30th through May 3rd. This may be one of the most
important years ever for you to join us in DC to help
carry the message to Congress that we need tax reform
and meaningful regulatory reform for our industry, and
we need it now. I hope every community bank CEO
in the state joins us in DC to make a strong statement
to our Senators and Representatives that we need
meaningful regulatory reform to lighten the undue
burden on our banks and allow us to help our local
communities grow at a faster rate. You can get more
information at ICBA.org/summit17. The ICBA Plan
for Prosperity is a sound and reasonable approach to
regulatory reform that balances the needs of consumers
with rational regulation that is less burdensome for
community banks. The goal is to push the pendulum
back to the middle so that these changes can last.

Here at home in Michigan we are off to a good start
with our local legislators. The CBM board met with
28 legislators at the GCSI offices in Lansing in early
February. There are a number of new representatives in
the House and new committee assignments and they
are looking to all of us to help them navigate through
the issues that are most important to the banking
industry. I am meeting with each member of the
House and Senate banking and finance committees
to make them aware of the issues and concerns of
Michigan community bankers. We will keep our eyes
peeled for any attempts by fintech’s, payday lenders or
anti - business groups to try to push legislation that
erodes the value of our bank franchises. We will work
cooperatively with the credit union lobby and the big

2

2017 | www.cbofm.org | Issue 1

bank/out of state bank lobby
on legislation that benefits
all financial institutions,
but we will stand and
fight when the interests of
community banks are not
served by new legislation.
Your support of our PAC
and your participation with
the CBM assures that your
bank’s voice will be heard.

There is so much going on
Michael J. Tierney
for our member banks that
President & CEO
I cannot cover all the events
in this article. Please look though this issue of the
newsletter or visit our web site for more info on all of
the activities that you and your staff can take advantage
of to help your bank be more successful. Our economic
forums will be taking place around the state in February
and March. David Littmann is our featured speaker
and he is always very informative and insightful. Our
Community Bankers for Compliance Program is off to
a big start and more people than ever before are taking
advantage of our robust series of webinars on a wide
range of banking and compliance topics. Our director’s
college takes place on March 1st at Hawk Hollow. This
is a great opportunity to have your directors improve
their banking knowledge and to get to know what topics
are top of mind for bank regulators. The ICBA annual
convention is taking place in San Antonio on March
15th through the 19th. Our own Pete Kubacki and his
wife Judy are the Co-Chairs of the ICBA PAC auction
at the convention. Anything you can do to support the
auction helps the ICBA represent us all in Washington.
We will see you in San Antonio and please join us for
a special reception for Michigan community bankers.
The CBM Convention and Expo will be here before
you know it. The dates are September 13th to the 15th
at the Grand Traverse Resort. We have an excellent
program on tap and there is no better place to be than
Traverse City in September.

Thank you for your outstanding support of the CBM.
Our member banks and our associate members are
great to work with and provide outstanding leadership
for our state and in their local communities. It is a
pleasure representing you and our entire staff is fired up
to help you make 2017one of the best years ever for the
Michigan banking industry and your bank.

Mike Tierney

fine points

Take a Stand for Financial CHOICE
By Camden R. Fine, President and CEO of ICBA

A

s the new Congress gathers in Washington
and prepares to take on crushing government
overreach, ICBA is well positioned with our
revamped Plan for Prosperity. This comprehensive
regulatory relief platform includes an aggressive set
of policies that would immediately unload a massive
amount of burden that is stifling community bank
lending and innovation.
While ICBA is set to hit the ground running in
the new year to educate lawmakers and advance
this pro-growth agenda, House Financial Services
Committee Chairman Jeb Hensarling (R-Texas) is
doing the same.

recent years. I call on all
community bankers from
coast to coast to join us in
supporting this important
legislation and urging
Congress to pass it as soon
as possible.

Camden Fine
President and CEO
of ICBA

Chairman Hensarling’s soon-to-be-introduced
Financial CHOICE Act—the primary vehicle in
this Congress for rolling back excessive financial
regulation—likewise takes a comprehensive approach
to regulatory relief. As you know, ICBA strongly
supported the bill during the last Congress and has
provided input into the new version as well.
The ICBA-advocated bill, which won committee
passage during the last Congress, includes many of
our Plan for Prosperity provisions, such as reforms
to rules on mortgage lending, the structure of
the Consumer Financial Protection Bureau, the
call report and small-business data collection. It
also would repeal the costly Durbin Amendment
government price controls on debit card interchange
fees—another top ICBA priority.
Financial regulations are limiting access to credit
for consumers, homebuyers, small businesses and
farmers, while fueling consolidation that has shrunk
the number of banks from more than 18,000 30 years
ago to roughly 6,000 today. Quite simply, government
rules are harming the people they are supposed to
help and are in desperate need of a complete overhaul.
As we did in the last Congress, ICBA will strongly
support Chairman Hensarling’s forthcoming bill,
as should all community bankers who want to roll
back decades of excessive regulation capped off by
many misguided policies that have taken effect in
2017 | www.cbofm.org | Issue 1
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from the chairman
Still Having Fun

By Rebeca Romero Rainey, Chairman of ICBA

O

ne of the great honors of serving on ICBA’s
executive committee is the opportunity to attend
and speak at state banking association conventions
all across the country. It’s important to get out and
meet fellow independent bankers face-to-face and
see how they do business.
Years ago, the very first state association meeting I
spoke at was before the South Dakota Community
Bankers. Back then I encountered Dick Behl, Jack
Hopkins and Greg McCurry (who was less than one
week into the job), all of them dressed in Harley biker
garb! This year, Ed Cooney, the outgoing chairman
of the Community Bankers of Georgia, wore flippers
and a snorkel and mask on stage and did a full
monologue from the movie Caddyshack as part of
his address during the association’s convention. As
the board members of the Community Bankers of
Iowa started their annual meeting this year entitled
“Navigating the Future,” they all proceeded on stage
dressed as the characters from Gilligan’s Island setting
sail! Independent bankers indeed!
The attire and costumes may be different at each
gathering, but the commitment, passion and
dedication to our industry, our communities and our
customers is the same wherever I go. We are bound
together by common missions and desires, but we
can also flourish within our own industry with our
own independent style.
As I have traveled I have seen the different faces of
leadership. I have seen the different faces of passion and
dedication. I have heard loud and clear about hurdles
we all face, but, more importantly, I have also heard
stories of resiliency and success. I know firsthand
how hard the work can be, but I see community
bankers having fun in their banks, having fun at their
conventions, and loving the good that we do for our
customers.
Don’t let anybody discourage you from having fun!
Don’t let anyone stereotype you or your community
bank. Don’t shy away from being a leader in your
community or our industry. Laugh, engage, energize!
4
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Don’t be afraid that not
mirroring the “too big to
fail” megabank will hurt
you. Your uniqueness,
your authenticity, your
independence in your
marketplace are your
greatest strengths. We,
as community bankers,
have proven over and over
again that our business
Rebeca Romero Rainey
model and core values will
Chairman
always prevail.
You have opportunity. Even in the face of regulatory
burden and an unlevel playing field, you have
opportunity to differentiate yourself and to lead.
The Maryland Bankers Association’s convention
theme this year was “See the Possible.” The Indiana
Bankers Association’s event theme was “Balancing
Act: Walking the Fine Line between Challenge and
Opportunity.”
Great possibilities continue in all of our unique
marketplaces, where opportunities intermix with the
challenges. And community banks have momentum.
By being engaged, by working together, by working
with ICBA, we can address the hurdles that face
our industry. Then you can focus on helping your
customers, whether it be in black leather chaps or
flippers and snorkel ... but maybe pass on that threehour tour.
Rebeca Romero Rainey is chairman and CEO of
Centinel Bank of Taos, in Taos, N.M. Follow her on
Twitter at @romerorainey.
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Michigan Bank Mergers and Acquisitions
2016 Michigan M&A Transactions
			
Date			
Announced Buyer Name
Target Name

07/20/16

Arbor Bancorp, Inc.

06/16/16

Commercial National Financial Corp. Capital Directions, Inc. (S-Corp.)

Birmingham Bloomfield Bancshares, Inc.

04/14/16

West Shore Bank Corporation

West Michigan Bank & Trust (S-Corp.)

03/24/16

Fentura Financial, Inc.

Community Bancorp, Inc.

02/18/16

County Bank Corp

Capac Bancorp, Inc.

01/26/16

Chemical Financial Corporation

Talmer Bancorp, Inc.

Target
Assets
($000)

Pricing (at announcement)
Deal
Price/
Price/ Premium/ Price/
Value Tang. Book LTM EPS Core Deps Assets
($M)
(%)
(x)
(%)
(%)

273,894

33.3

174.5

15.9

8.0

12.2

122,299

14.0

141.6

15.1

5.5

11.5

40,812

3.8

134.9

NM

3.6

10.5

195,831

21.6

115.4

17.3

1.7

11.1

245,334

20.2

89.8

12.2

(1.)

8.2

6,504,035 1,086.1

152.7

20.7

9.6

16.7

In 2016, 12 of our Michigan community banks were involved in M&A activity. The transaction data above,
provided by The Hovde Group, highlights key details of each merger and acquisition transaction from last year.
Announcements came throughout the year, and some of the banks have still not completed their core system
conversion. The Community Bankers of Michigan wanted to explore further the merger activity and made inquiries
to gather information to provide to our membership.
Lapeer County Bank and Trust Co. and CSB Bank announced their strategic merger in February of 2016. Mike
Burke, President of the newly formed Lakestone Bank & Trust, emphasized considering the human resource
component when merging. Paying attention to even what seems to be the smallest detail, such as how to address
vacation or other paid time off for employees, and communicating information to affected employees as final
decisions are reached, ensures the process moves smoothly. Banks must continue to function day to day during the
merger process, but allowing ample time for training employees on new core systems, products and services, made
the transition to Lakestone Bank & Trust much easier as well. Combining two banks allowed the best practices of
each to be selected, superior products developed and additional customer services created.
Mike thought the establishment of an internal core project team, which included preset conference calls for CSB
employees throughout the transition, helped to mitigate internal concerns and ensured the entire transaction kept
on track. Be prepared for the unexpected, sometimes in the most surprising areas. Mike shared that even though
the team thought they had considered thoroughly all the anticipated customer questions and communicated to
them numerous times with supplemental materials, he was still surprised how many questions customers had.
Mike’s last piece of advice; be prepared for a very large amount of work and a long weekend if a merger requires a
core conversion, no matter how much preparation is done ahead of time.
Kevin Collison, President of Commercial National Financial Corporation, had much of the same feedback as
Mike Burke did regarding their merger with Capital Directions, Inc., the holding company for Mason State Bank.
Commercial announced their merger this past June. First, keep personnel updated as decisions are made, even
if the news shared may not be perceived as positive. Utilize trusted legal and banking partners to aid decision
making throughout the negotiation, regulatory approvals, and final implementation. Take advantage of banking
integration tools available in the marketplace. As Mike experienced at Lakestone, Kevin indicated one of the many
benefits of a merger allows for a thorough analysis of all bank processes, products and services, and the opportunity
to select the best going forward. Commercial bank held weekly meetings with key team members throughout the
organization. This not only kept the process moving, but also challenged all to comprehensively analyze the best
solution at every decision-making point.
Kevin also stressed customer communication is a key component not to be missed or underutilized. Customers
want to know the person they talk with each time they step into the bank lobby, or move through the drive through,
will not change. Commercial will complete their core conversion in early Q22017. Based on Mike’s feedback
regarding their conversion, Kevin and team will have one more long weekend ahead of them!
(continued on next page)
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Arbor Bancorp, Inc., the holding company for Bank of Ann Arbor Inc., announced in July of 2016 their merger
with Birmingham Bloomfield Bancshares, Inc., the holding company for Bank of Birmingham. Tim Marshall,
President of Bank of Ann Arbor, shared that he benefitted from his previous experience with bank mergers to aid
him in ensuring this one moved forward smoothly. Mergers each present a unique challenge beginning with initial
negotiation, obtaining regulatory approval, and up to and including the final system conversion.
Each merger included many similarities. It is critical to ensure all employees are kept informed as they are the
greatest asset in the organizations, both before and after the merger is complete. Tim shared that combining
similar bank cultures was another key benefit with this transaction. Both banks involved were also using the same
core banking system. While there is still a large amount of work to be done combining data, he anticipates it will
be much easier than merging systems from two different vendors. Bank of Ann Arbor expects their final system
conversion to be completed in the second quarter of 2017.
While Mike, Kevin and Tim shared a different perspective on their experience as each transaction involved
different complexities, a common theme resonated. Keep employees updated throughout the process. Lack of
knowledge creates employee anxiety, and truly no amount of communication is too much. Each bank president
identified increased efficiency, optimizing scalability, improved bank footprint, better ability to address compliance
and regulatory challenges, and their ability to offer a wider array of products and services to bank customers as
resounding benefits.

STRATEGIC MARKETING PLANS • BUSINESS DEVELOPMENT • CUSTOMIZED TRAINING PROGRAMS

You can bank on Sally.
Your brand makes a promise. Since 2004 Sally Peters has
worked closely with community banks to strengthen their
brands – internally and externally — with marketing results
and an emphasis on customer service that keeps your promise.
Sally’s holistic approach to branding will elevate your bank’s
stature with your customers and your community. Call or
email to talk with Sally about what she can do for you.

517.332.0157
sally@sapetersmarketing.com
sapetersmarketing.com
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Grow Your Bank without Growing Your Customer Base
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By Donovan Cronkhite CEO, RjM

Are you Maximizing Your Current Customer Accounts?

Increased competition and new banking methods make customer acquisition harder than ever. Instead of struggling to
acquire a new customer, try switching your focus from acquisition to expansion through cross-selling. Expanding the
number of products and services that your current customers utilize allows you to increase deposits or revenue without
incurring the costs needed to convince a new customer to switch banks. Cross-selling and customer retention is critical
in getting ahead of the competition.
The cost of acquiring a new customer is five to ten times more than the cost of retaining an existing one. (TheFinancialBrand.com)

Importance of Cross-Selling

Cross-selling, or the process of selling related products and services to existing customers, provides continual revenue
generation, and is ‘easy money’ compared to new customer acquisitions. It is one of the easiest and most cost-effective
activities that can be done to accomplish growth. Cross-selling is a powerful tool because of its ability to connect existing
customers with products and services that are relevant to them.
Key Benefits of Cross-Selling
•
•
•

Enhances customer experience within the bank.
Encourages customers to use multiple products and services.
Increases customer lifetime value.

About 41% of US adults are interested or very interested in putting or keeping all their financial products and accounts with a
single firm. (Forrester.com)

What you need to Start Cross-Selling

Cross-selling is easier than you may think, and you already have the most powerful information source needed to be
effective – your customer database. This vital information tells you everything you need to know about your customers to
successfully cross-sell to them, like their financial history, behaviors, and what products and services they are using, etc.
It’s completely within compliance regulations (guidelines) for a bank to use all customer information that it has within its archives
for cross-selling additional products and services to them. (CBM Cross-Selling Conference)

Compiling the Right Data

Just as important as having the database, is effectively leveraging it to generate qualified customers in which to cross-sell
additional products and services. One of the biggest mistakes that can be made is cross-selling the wrong products and
services to customers. This will make customers feel like their bank does not know or care about them, especially when
trying to cross-sell a product the customer is already using at the bank, like a mortgage.

Know What You’re Looking For

To ensure the right information is captured, start each query with a goal in mind. Are you looking to expand business
loans, HELOC, or investment services? Review and analyze existing customers who use the product, then develop
parameters that would help determine which other customers fit into the specific product category.

How it Works

Imagine you are trying to grow the investments department of your bank through cross-selling. Start by developing
parameters. After analyzing existing investment customers, you have noticed a trend that most customers who use the
bank’s financial services have an account balance of $100,000 or more – this will be your first parameter. The second
parameter will be customers who are not currently using the bank’s financial services.
To generate the customer list, begin by performing a search of the bank’s database for all customers who match the first
parameter. Then complete a search for all customers who are currently using the bank’s financial services. Cross reference
the results of the first search against the results of the second search. Remove any customers who appear on both lists.
The remaining customers on the list should be cross-sold investment services. Investment services are relevant to this
customer segment because they have ample funds to invest, hence an account balance of $100,000 or more, and are not
currently utilizing the bank’s investment services.
(continued on next page)
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Connecting Using the Right Channel

Once you have compiled a list of customers to cross-sell to, it’s time to get the offer in front of the target audience. The
best channel for delivery of the marketing message may vary by promotion or product offering. When determining the
right channel to use, keep the audience and product offering in mind. Who will be receiving the message, is it a techsavvy millennial or maybe an older generation? Is the offer to download the bank’s mobile application or is it to refinance
a mortgage?
Determining the right channel isn’t always easy, and may require some research on previous customer behaviors. For
example, if a customer opened an account online, downloaded the mobile banking app, and completes nearly all financial
transactions online, a digital message would be the best avenue to communicate a product offering to him or her.
It’s important to put your best practices first. Before implementing your cross-selling plan, take time to review it to
ensure it does not incentivize employees to take action on a customer’s behalf that has not been consented to by them.
Employee incentives are great sales tools, but should be continually monitored with a checks and balances system.
You have almost all the services that your customers need, why aren’t they using all of them? Don’t lose out on another
opportunity to provide service and bring your customers closer. Make a plan to start compiling customer information
from your database that can then be used to cross-sell various products and services. See how much you can grow your
bank with your existing customers.
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Final Rule on Method to Adjust the Threshold for Exempting Small Loans from Special
Appraisal Requirements and Announce 2017 Threshold – Reported November 23 by OCC
The Consumer Financial Protection Bureau (CFPB), Federal Reserve Board, and Office of the Comptroller of the
Currency (OCC) today issues a final rule detailing the method that will be used to make annual inflation adjustments to
the threshold for exempting small loans from special appraisal requirements. The final rule also applies the calculation
method for exemption threshold for 2017. The threshold will remain at $25,500, based on the Consumer Price Index
for Urban Wage Earners and Clerical Workers in effect on June 1, 2016.

The Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 amended the Truth in Lending Act to
add special appraisal requirements for higher-priced mortgage loans, including a requirement that creditors obtain a
written appraisal based on a physical visit to the home’s interior before making a higher-priced mortgage loan. The rules
implementing these requirements contain an exemption for loans of $25,500 or less and also provide that the exemption
threshold will be adjusted annually to reflect increases in the CPI-W.

BSA/AML a Major (Ongoing) Focus – Reported by Sandler O’Neill + Partners, L.P.

We met with a few banks that have agreements with their regulators to bolster their BSA/AML capabilities. Beyond
these, nearly every management team we met with specifically highlighted pressures to increase compliance costs
associated with BSA/AML. On this front, we heard an interesting anecdote of regulators moving the goalposts. One
bank said its regulators told it two years ago that it had very strong BSA/AML capabilities, then this year was told to
significantly increase its BSA staff even though its business had not meaningfully changed. Clearly, the issue remains a
very high priority with regulators. And, for those banks that have become subject to agreements with their regulators,
the timing of resolution is uncertain. From what we have gathered, in more cases than not, regulators will require two
safety and soundness exams before lifting an order. The implication here is that banks under order should be prepared to
suffer an extended period of higher compliance costs.

Weaker Mortgage Banking Activity Expected as Mortgage Refinancing Plummet Reporting by Sandler O’Neill + Partners, L.P.

Not all management teams we met with have significant mortgage banking operations, but those that do echoed recent
comments from the Mortgage Bankers Association, indicating that refinance volumes have plummeted. Despite this,
with the recent rise in mortgage rates, the pull-through rate on locks should be close to 100% this quarter which could
partially mitigate declining refinance volume but also result in hedging volatility at banks with large mortgage banking
operations. Those that retain servicing rights are also likely to see strong positive MSR fair-value marks. The mortgage
lenders we visited have not yet announced significant staff reductions in response to the market shift. However, with the
MBA expecting total mortgage originations to decline 16% next year (refinances forecast to fall 46%, purchases to rise
11%), there could be some right-sizing of operations personnel in the coming months.

Advertising – Reported December 14 in PCBB Newsletter

Fifty percent of Americans with a bank account would willingly receive personalized advertising and marketing
communications from their banks, based on the findings of an online survey by analytics company, Segmint. The key
to the finding is bank customers aren’t interested in being bombarded with random pitches and products. They want
personalized advertisements relevant to their lives.

Banks have an opportunity to reach out to more customers directly. Segmint’s survey discovered that even though 49%
of customers say they would be receptive to relevant advertisements, 57% say they don’t come across any from their bank
(other than through the bank’s website or mobile app).

Community banks may not think they need personalized ads for customers, since you already know them. However,
personalized advertisements may not only help you increase product sales, but also enhance customer loyalty by reducing
the possibility of customers being lured away to competitors using high frequency advertising. Not everyone can resist
a tempting ad.
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industry trends & information

Fintech – Reported December 6 in PCBB Newsletter
The OCC has announced it will begin issuing banking charters for financial technology (fintech) firms such as online
marketplace lenders, digital payment providers, peer to peer payments providers and others. The move opens the door to
the more than 4,000 fintech companies to get a special purpose national bank charter, but would not allow such entities
to accept FDIC insured deposits without separate approval. The OCC said it will subject fintech firms to regulatory
requirements that includes BSA, AML, and other consumer protection laws; enforce higher capital requirements to
protect against other business activities they may be involved in and require a formal plan to address potential failure.

Underwriting Standards Ease for Fourth Consecutive Year – Reported in December
20 OCC Release
Underwriting practices among national banks and federal savings associations eased for a fourth consecutive year in
2016, according to a report released today by the OCC. Examiners reported an incremental easing of underwriting
practices within commercial and retail loans among 93 national banks and federal savings associations. The easing
standards reflect the banks’ response to competitive pressures, expanding credit risk appetites, and a desire for loan
growth.

OCC examiners noted primary areas of concern related to aggressive loan growth rates, weaknesses in concentration
risk management, deterioration in energy-related portfolios, and continued general easing of underwriting practices.
The easing of underwriting practices was most prevalent in direct consumer loans, conventional home equity, other
commercial real estate loans, and residential real estate loans.
This information was gathered by the Annual Survey of Credit Underwriting Practices covering a 12-month period
ending June 30, 2016. The survey covers loans totaling $5.2 trillion, representing 90 percent of all loans in the federal
banking system.

2016 Fed Payments Study Shows Strong Trends in Card Use – Reported December 23
Bankers Online
The report on the 2016 Federal Reserve Payments Study has been released by the Federal Reserve Board. The report,
which presents 2015 payments data, found that the number of domestic core non-cash payments totaled an estimated
144 billion -- up 5.3 percent annually from 2012. The total value of these transactions increased 3.4 percent over the
same period to nearly $178 trillion. Other key findings include:

• The number of card payments grew 19.9 billion from 2012 to 2015, led by non-prepaid debit card payments which
grew by 12.4 billion, and credit card payments, which grew by 6.9 billion. Prepaid card payments grew by less than
1 billion.
• Remote card payments, sometimes called card-not-present payments, reached 19 percent of card payments in 2015,
an increase of less than 4 percent compared with 2012. Gains in remote cards’ share of total card payments were
mitigated by substantial growth of in-person card use.
• Credit card and non-prepaid debit card payments nearly tied for first place in growth by number from 2012 through
2015, both growing by roughly 8 percent over the period.
• The number of general-purpose card payments initiated with a chip-based card increased substantially from 2012,
growing by more than 230 percent per year, but amounted to only a roughly 2 percent share of total in-person
general-purpose card payments in 2015, during a broad industry effort to roll out chip card technology.
• In 2015, the proportion of general-purpose card fraud attributed to counterfeiting was substantially greater as a share
of total card fraud in the United States compared with countries where chip technology has been more completely
adopted. Nonetheless, the total share of remote fraud is already substantial (46 percent) compared to its share in total
card payments (19 percent).
• The number of ACH payments is estimated to have grown to 23.5 billion in 2015, with a value of $145.3 trillion.
ACH payments grew at an annual rate of 4.9 percent by number and 4 percent by value from 2012 to 2015.
• Check payments fell at an annual rate of 4.4 percent by number or 0.5 percent by value from 2012 to 2015. For the
first time since the descent began in the mid-1990s, check payments posted a slowing in the rate of decline.
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Revised Comptroller’s Handbook Booklet and Rescissions – Reported December 30
by the OCC

The Office of the Comptroller of the Currency (OCC) issued today the “Internal and External Audits” booklet of the
Comptroller’s Handbook. This revised booklet replaces the “Internal and External Audits” booklet issued in April 2003.
The revised booklet provides guidance to examiners assessing audit exposures, associated risks, and risk management
practices.
In addition, this revised booklet replaces two sections of the Office of Thrift Supervision Examination Handbook—section
350, “External Audit,” and section 355, “Internal Audit.” These sections, and their various parts, were issued in February
2002 and April 2011 for the examination of federal savings associations. This revised booklet also reflects current OCC
compliance efforts with the Economic Growth and Regulatory Paperwork Reduction Act of 1996.
Note for Community Banks
The revised booklet:

• provides guidance to examiners for identifying risks directly associated with internal and external audit functions,
along with related risk factors
• establishes supervisory expectations for managing internal and external audit risk
• includes expanded examination procedures to assess the effectiveness of the audit functions and their impact on the
quantity of risk and quality of risk management.
For further information, contact the Operational Risk Policy Division at (202) 649-6550.
Grace E. Dailey
Senior Deputy Comptroller and Chief National Bank Examiner.

ALLL Statistics- Reported December 22 in PCBB Newsletter
Research by FDIC discovers the loan loss allowance to loans as of the third quarter for various asset sized institutions
is as follows:
Less than $1 billion:
1.37%
$1 to $10 billion:
1.15%
$10 to $250 billion:
1.38%
Over $250 billion:
1.33%

Third Party Relationships: OCC Procedures Supplement – Reported January 24, 2017
by OCC
Summary
The Office of the Comptroller of the Currency (OCC) is issuing examination procedures to supplement OCC Bulletin
2013-29, “Third-Party Relationships: Risk Management Guidance,” issued October 30, 2013. The supplemental
procedures promote consistency when examining national banks and federal savings associations’ (collectively, banks)
risk management of third-party relationships. These procedures expand on the core assessment contained in the
“Community Bank Supervision,” “Large Bank Supervision,” and “Federal Branches and Agencies Supervision” booklets
of the Comptroller’s Handbook. These procedures use the concepts and definitions contained in OCC Bulletin 201329, including appendix A. Appendix B of OCC Bulletin 2013-29 provides additional guidance about third-party risk
management practices in specific areas.
Note for Community Banks
These procedures may be used during examinations of a bank’s risk management of third-party relationships.
Highlights
These procedures are designed to help examiners:

• tailor the examination of each bank commensurate with the level of risk and complexity of the bank’s third-party
relationships.
• assess the quantity of the bank’s risk associated with its third-party relationships.
• assess the quality of the bank’s risk management of third-party relationships involving critical activities.
• determine whether there is an effective risk management process throughout the life cycle of the third-party
relationship.
2017 | www.cbofm.org | Issue 1
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Welcome New Associate Members to the Community Bankers of Michigan!
Thank you for supporting the association and community banks with your innovative
products and services.
New Members December 2016 - January 2017:
KrowdFit
227 Bellevue Way NE
Bellevue, WA 98004
Mark Kubera
1.415.828.5972

Check Printing Contract Consulting
499 Locklie Drive
Cleveland, OH 44143
Jim Schartman
1.216.970.0105

Bundlefi
1400 Old Country Road,
Suite 103
Westbury, NY 11590
Adrienne Green
1.516.802.7193

QwickRate
1350 Church Street NE
Suite 200
Marietta, GA 30060
Greg Dingens
1.312.506.8752

Edge One, Inc.
161 Business Park Circle
Stoughton, WI 53589
Jim Stanger
1.608.873.3311

New CBM Associate Members:
KrowdFit
KrowdFit is a “Socially Powered. Krowd Funded.” Patent Pending wellness rewards program focused on rewarding
the effort people make to engage in and sustain a healthy lifestyle. The KrowdFit leadership team is dedicated
to a new vision of rewarding wellness. We believe in empowering our members with the latest biometric devices
every year and offering meaningful, unlimited, “Krowd Funded” cash rewards for engaging in and modeling a
healthy, active lifestyle.
Bundlefi
Bundlefi delivers a simplified search mechanism for consumers looking to connect with a financial institution
that suits their needs. Bundlefi is a game changer for community based financial institutions who often struggle
to be heard above the roar of mega banks.
Check Printing Consulting Services
One of the country’s leading independent authorities on check printing contracts for community banks is now
with Check Printing Consulting Services. Check printing margins remain incredibly high. Many clients are able
to double or triple the profit of their check printing program without raising any customer prices.
Edge One
Edge One is a leading provider of self-service and assisted self-service solutions (ITMs and TCRs) in MN, WI,
IL, and MI. Edge One promotes a highly integrated and holistic operations first approach that includes sales,
first line and second line service, transaction processing, compliance assistance and managed portfolio services.
This approach, empowered by our highly experienced and capable associates, delivers quality, simplicity, and value.
QwickRate
QwickRate is the premier non-brokered marketplace for funding and investing. Since its founding in 1986,
the company it has established a nationwide presence representing almost 2,000 community banks in 50 states.
Customers rely on QwickRate as a direct, cost-effective source to help them locate the best deposit rates for their
institution.
In addition, QwickAnalytics is a powerful new set of online tools designed exclusively for community banks - for
research, peer analytics and value-added reports.
12

2017 | www.cbofm.org | Issue 1

products + services

On the Attack
Brute force attack fraud attempts starting to reappear

Is the attack back? After a lull during the first half of 2016, the number of attempted
brute force attack fraud cases is on the rise once again.
A brute force attack happens when a fraudster has a cardholder’s information. They
might have the card number, expiration date and PIN. Most of the information is
gathered through phishing the cardholder for information to help perpetrate the attack.
But the fraudster is missing one key element: The three-digit CVV code on the back
of the card.
The criminals then use a computer to generate fake card-present transactions, mostly
in low dollar amounts. They use bogus retailer names and hope to guess the right CVV
code.
Once a processor sends back an approval, they know they’ve got the right CVV code
and they can manufacture a counterfeit card and get cash out of an ATM.

Liz Little
Fraud Consultant II

In 2016, the number of attempted brute force attacks SHAZAM detected on our own network nearly tripled in
10 months.
So, if this type of attack is back, it’s time to brush up on some old, but helpful security habits.
First, make sure your processor is limiting the number of failed attempts for an invalid CVV. If an attacker is just
guessing, a temporary block can give the processor and cardholder time to realize their information is at risk.
A second important component to that temporary block is an alert to the cardholder. A simple heads-up via
cellphone or email can head off a brute force attack before the fraudsters get the information they’re after.
But, what if the cardholder can’t be reached right away to get the problem resolved? Can the fraudsters just count
down the minutes until the expiration time and resume their criminal activity?
That’s why there’s the need for a third important component: An extension of the original temporary card block.
An extension of the block should remain in place until it’s physically removed. Think of it as an additional
preventative measure.
The good news about these attacks is, despite the uptick, none of them were successful here. That’s because more
monitoring is being done to protect the cardholder from these criminals.
One thing is for certain, the brute force attack trend comes and goes. A layered approach to security safeguards can
ensure that, even when an old attack comes back, you’re ready.
For more than 15 years, Liz has researched fraud trends in the electronic funds transfer (EFT) industry and
provided fraud prevention tips to SHAZAM participants.
As an expert in fraud, Liz writes informative and helpful fraud-related articles for Spotlight on Service (SHAZAM’s
operational newsletter), Fraud Watch (a section of SHAZAM Access with current fraud information) and other
industry publications. Additionally, she’s a liaison for distributing compromised card notices to financial institutions.
About SHAZAM

The SHAZAM Network, founded in 1976, is a national member-owned and -controlled financial services and
payments processing company. SHAZAM provides choice and flexibility to community financial institutions
throughout the U.S. SHAZAM is a single-source provider of the following services: debit card, core, fraud, ATM,
merchant, marketing, training, risk and automated clearing house (ACH). To learn more, visit shazam.net and
follow @SHAZAMNetwork.
2017 | www.cbofm.org | Issue 1
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Save time and money with CBM Endorsed Partners
Exceptional products and significant discounts!
When researching new service providers, or rethinking current ones, consider the CBM
Preferred Vendor Companies. Those listed below earned the CBM seal of approval, including
special pricing for our members. We have completed extensive due diligence with each company available for your review.
Explore the revenue-enhancement opportunities with these vendors and improve your bottom line! Give us a call at
517-336-4430 or visit CBM online at www.cbofm.org to obtain more information on the companies listed below.
CAPTRUST Financial Advisors – 401K Provider Specializing in a holistic approach to retirement plan consulting
encompassing all areas of plan oversight.

Casey Pogodzinski – caseypogodzinski@captrustadvisors.com 248620-8100

Community Bankers Insurance Agency – Employee Benefits –
Supported by GRA Benefits Group this is a one- stop comprehensive
benefits program including an internet portal.
Kate Angles –kateangles@cbofm.org– 517-336-4430

Computer Services, Inc (CSI) – Board Communications –
Secure Document Delivery – Intranet solution combining a series
of powerful communication tools and productivity applications in a
single portal.
Bill Evers – bill.evers@csiweb.com – 219-929-8337

Deluxe Corporation – Check Printing – Bankers Dashboard
– Marketing services provider driving profitable growth through
payments, performance management, digital channels and small
business marketing services.

HUB International – Insurance programs – Specializing in
designing program coverage areas and remediating existing policies.
Debra McManigle – debra.mcmanigle@hubinternational.com
- 269-441-5058

ICBA Securities – Bank Investments – Bonds – Provides a full
suite of investment products and services.
Jim Reber – jreber@icbasecurities.com – 800-422-6442

ICBA Bancard & TCM Bank – Credit Card Program –
Competitive credit, debit, and merchant processing options to help
strengthen consumer and small business relationships.
Julie Hanson – julie.hanson@icba.org – 608-873-9374

International Marketing & Administration Company
(IMAC) – Direct Marketing – Income Opportunities – Offers
direct marketed consumer appreciation programs.
Kate Angles – kateangles@cbofm.org – 517-336-4430

Rick Wohlers – rick.wohlers@deluxe.com – 651-490-8262 ext. 528262

Investment Professionals, Inc. (IPI) – Retail Investments
– Multi-product insurance platform directly through your bank
website.

EBS, a bank consulting company – Executive Benefits - BOLI
– Marketing, consulting and service firm specializing in the
administration and placement of BOLI programs.

Investors Title Company – Home Equity Title Insurance –
Full instant coverage title insurance.

Tara Tagle – tara.tagle@invpro.com – 210-232.2249

Kirk Anderson – kanderson@ebscomp.com – 248-244-6076

Sky Weaver - skyweaver@invtitle.com – 989-387-8869

FF&S – Office Supplies and Printing – Creating savings by
optimizing the planning, purchasing and inventory management of
operating business materials.

JLH Associates, LLC – Compliance – Insurance Review –
Risk Management – Industry expert in the area of non-deposit
programs, insurance and financial service programs.

Trent Dalhstrom – tdahlstrom@ffssolutions.com - 517-209-7023

Jim Harvin – jharvin@jlhassociatesllc.com – 517-351-4158

FiNet – Merchant Services – Credit Card Processing – Providing
a network of merchant payment processing services.
Richard Camardo – rcamardo@finetsolutions.com – 800-487-5577

LoanCraft, LLC – Cash Flow Analysis for Self-Employed
Borrowers – Automated tax transcript requests and analysis
transformed into complete income reports in two days.

Financial Furnishings, Inc. – Office Furniture Discounts –
Premier discount resource for superior quality desks, workstation
systems, seating, filing solutions, conference and training
environments.

Message On Hold – Custom Message On Hold Programs –
Offering product and service messaging to ensure customers are
kept current with bank offerings.

Ron George – 248-273-1173 – www.loancraft.com

John Fountain – johnf@financialfurishings.com – 800-769-8841

Kate Angles – kateangles@cbofm.org – 517-336-4430

GreenPath Financial Wellness – Debt Solutions – Financial
Planning – Financial Literacy – Providing customers with an
alternative to bankruptcy and other financial problems.

Miedema Asset Management Group – Repossession
Liquidation Services – Offering a one-stop-shop for all
remarketing and repossession needs.

Doug Brady – dougbrady@greenpath.com – 248-553-5400 ext. 3127

Jared Hekstra – jared@1800lastbid.com – 616-291-7003

(continued on next page)
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Ncontracts – 3rd Party Vendor and Contract Management –
Providing web-based vendor and contract management services for
financial institutions.

SHAZAM – ATM/Debit Processing – Provides electronic funds
transfer (EFT) services to nearly 1,600 financial institutions in
30 states.

NetGain Technologies – IT resource – Outsource IT services –
Experts in architectural design, implementation and management
of high performance IT solutions.

Travelers – Bank Insurance – Offering a wide range of
commercial insurance coverages for financial institutions.

Jessie Hogue – jessie.hogue@ncontracts.com – 317-513-0729

Douglas Harvey – dharvey@netgainit.com – 513-232-7791

Seattle Specialty Insurance Services, Inc. (SSIS) – Force
Placed Insurance - Income Opportunity – Largest provider
of collateral insurance coverage and specialized services to the
community banking industry.
Kate Angles – kateangles@cbofm.org – 517-336-4430

SBA Complete, Inc. – Outsourced SBA loan solutions – Conducts
portfolio reviews, offers solution for reporting and loan servicing in
addition to complete SBA lending solutions.

Tim Luger – tluger@shazam.net – 800-490-7284

Andrew Hatheway – amhathew@travelers.com – 317-845-2726

UPS – Shipping – Overnight Shipping – Range of options for the
synchronized movement of goods, information and funds.
Barb Mackie – bmackie@ups.com – 517-204-9122

Watermark Employee Benefits, LLC– Commercial Borrower
Disability Insurance – Protection for banks by insuring commercial
loans with the best coverage available at fraction of the cost.
Zac Woodward – zac@watermarkeb.com – 616-248-0100

Brian Carlson – Bcarlson@sbacomplete.com – 310-775-2571
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Community Bankers of Michigan Associate Member
Products and Services Reference List
Thank you, Associate Members!! When Michigan’s community bankers are looking to do business, they look
to CBM Associate Members first. They are ready to serve you with their top-notch products and services
designed to help banks succeed.
Note: Our Associate Plus Partners, offering members special discounts, are located on the previous page.
Accounting/Audit/CPA Services

Check Services Programs

Consulting/Training continued

Andrews Hooper Pavlik PLC
BKD, LLP
Crowe Horwath LLP
Doeren Mayhew
Heber Fuger Wendin, Inc.
Plante & Moran, PLLC
Rehmann
Warmels & Comstock, PLLC

Main Street, Inc.
Check Printing Contract Consulting

Red Rock Information Security, LLC
Rehmann
s.a. Peters Marketing & Consulting, Inc.
Varnum, LLP
Warmels & Comstock, PLLC
Young & Associates, Inc.

Appraisal Management

CBM Community Bankers for
Compliance Program
Andrews Hooper Pavlik PLC
Doeren Mayhew
Kus Ryan & Associates, PLLC
Plante & Moran, PLLC
Rehmann
Thomas Compliance Associates, Inc.
Young & Associates, Inc.

Dart Appraisal
Midwest Appraisal Management Group, Inc.

Architecture/Construction
Daniels and Zermack Architects
Thompson-Phelan Group, Inc.
K4 Architecture & Design

Asset Liability Management/AML
Austin Associates, LLC
McQueen Financial Advisors

ATM Sales & Services/Alarm
Systems/Bank Equipment Sales
& Service
Edge One, Inc.
Informa Business Systems, Inc.
Security Corporation

Bank Operations
CBM Message On Hold
Hagle & Associates, Inc.
Informa Business Systems, Inc.
nCino
Red Rock Information Security, LLC
Security Corporation
Whitehall Group, LLC

Bank Services
Bundlefi
QwickRate

Bank Signage
SignArt, Inc.

BOLI/Executive Benefits
BFS Group
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Capital Adequacy &
Strategic Planning Services
Austin Associates, LLC
Invictus Consulting Group, Inc.

Compliance

Computer Services/Software/
IT Services

Correspondent Banking
Services
Associated Bank
BMO Harris Bank
Comerica Bank FIG
TIB – The Independent Bankers Bank
United Bankers’ Bank

Data Processing
CSI – Computer Services, Inc.
FPS GOLD
Jack Henry Banking

Disaster Recovery Planning

Andrews Hooper Pavlik PLC
CSI – Computer Services, Inc.
Edge One, Inc.
FPS GOLD
InfoTrust Corporation
IT Resource, Inc.
Jack Henry Banking
Red Rock Information Security, LLC

Andrews Hooper Pavlik PLC
Fiserv, Inc.
FPS GOLD
Plante & Moran, PLLC
Red Rock Information Security, LLC
Rehmann

Consulting/Training

FPS GOLD

Andrews Hooper Pavlik PLC
Austin Associates, LLC
BKD, LLP
Check Printing Contract Consulting
Crowe Horwath LLP
Don Jeffery & Associates
Don Mann, Bank Consultant
Doeren Mayhew
Hagle & Associates, Inc.
Heber Fuger Wendin, Inc.
Hovde Group
ICBA Online Training Center
JLH Associates, LLC
McQueen Financial Advisors
Plante & Moran, PLLC
PM Environmental, Inc.

Document Imaging/Document
Management
Electronic/Internet Banking
CSI – Computer Services, Inc.

Employee Benefit Services
GRA Benefits Group
HUB International Midwest Limited, Inc.
Michigan Planners
Watermark Employee Benefits, LLC

Environmental Services
PM Environmental, Inc.

products + services

Community Bankers of Michigan Associate Member
Products and Services Reference List (cont.)
Executive Search/Recruiting

Legal/Law Firms

Website Design

Angott Search Group
Rehmann

Foster, Swift, Collins & Smith, PC
Howard & Howard Attorneys, PLLC
Honigman Miller Schwartz & Conn, LLP
Howard & Howard, PLLC
Kotz Sangster Wysocki P.C.
Kus Ryan & Associates, PLLC
Strobl & Sharp, P.C.
Varnum LLP
Warner Norcross Judd, LLP
Weltman, Weinberg & Reis Co., L.P.A.

AKEA Web Solutions LLC

Fraud Deterrence
Andrews Hooper Pavlik PLC
Rehmann

Financial Advisory
Financial Independence

Furniture/Furnishings
Thompson-Phelan Group, Inc.

Government Affairs/Lobbying
Governmental Consultant Services, Inc.

Human Resource Services/
Payroll
Andrews Hooper Pavlik PLC
Rehmann

ID Theft Protection
CBM – Assurant Red Flag ID Fraud
Solutions

Insurance/Bonding
First Service Corporation
HUB International Midwest
Limited, Inc.
ICBA Reinsurance
Travelers Insurance Co.

Investment Banking Services
Austin Associates, LLC
Baird
Boenning & Scattergood, Inc.
Charter Capital Partners
Donnelly Penman & Partners
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
The Baker Group

Lending Services
D+H
ICBA
Michigan Certified Development Corp.
Opportunity Resource Fund
Top Flite Financial, Inc.

Wellness
KrowdFit

Wholesale Banking-Funding
and Mortgage Purchases
Federal Home Loan Bank of
Indianapolis
Federal Reserve Bank of
Minneapolis
For individual company contact
information, please contact us at
517.336.4430 or visit www.cbofm.org.

Marketing Services
RjM
s.a. Peters Marketing & Consulting, Inc.
WSI Internet Consulting

Printing
FF&S, Inc.

Public Relations
Caponigro Public Relations

Real Estate Services
Michigan State Housing Development
Authority (MSHDA)
Weltman, Weinberg & Reis Co., L.P.A.

Security – Information Security
& Managed Security Services
Red Rock Information Security, LLC

Securities/Investments - Bank
Baird
Heber Fuger Wendin, Inc.
McQueen Financial Advisors
United Bankers’ Bank
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CBM legal corner

Consumer Financial Protection Bureau
By Mike Kus, General Counsel and Media Spokesperson

As the new Republican administration assumes its duties in the wake of the 2016 election,
there has been considerable speculation about what this shift in ideological direction might
mean for the Consumer Financial Protection Bureau (CFPB). To this point, the tale of the
CFPB has been awash in politics, and the next chapter seems certain to follow that story
line.
During the recently concluded Presidential campaign, candidate Donald Trump made clear
his disdain for the overall regulatory environment in Washington, D.C., and in particular
the regulations that sprang from the Dodd-Frank Wall Street Reform and Consumer Protection
Act (Dodd-Frank). Shortly after taking office, during a January 30, 2017 signing ceremony
at the White House for an Executive Order directing the government to dramatically
pare back federal regulations, President Trump signaled his intensions. “Dodd-Frank is a
disaster,” he said. “We’re going to be doing a big number on Dodd-Frank.”

Mike Kus
Kus, Ryan and
Associates PLLC

The CFPB, of course, sprang from Dodd-Frank, the hotly contested and politically polarized
omnibus legislation that was signed into law in July 2010 during the first half of the first
term of President Obama’s administration, when the Democratic Party held the Executive and majorities in both the
House and Senate, and Congress was under tremendous pressure to pass laws to address the underlying causes that led
up to the Great Recession. Conceived as a solution to a perceived lack of regulatory control, the CFPB was designed to
be an independent consumer watchdog for the financial services industry, and was structured in such a way that would
allow it operate above the political fray.
The structure of the CFPB is likely to be the primary target of the new administration’s efforts to change the agency. It
has a single Director who serves a five-year term that is intentionally out of phase with the presidential election cycle,
and a funding source (the Federal Reserve) that is not subject to the Congressional appropriations process. Importantly,
the Director, who has considerable influence over the direction and activities of the agency, may only be removed prior
to the expiration of his or her term “for cause” (that is, removal is allowed only for “inefficiency, neglect of duty or
malfeasance of office”). This makes the structure of the CFPB different than the structure of most federal agencies,
which are led by either a bi-partisan committee of appointees, or a director that serves at the pleasure of the President.
The launch of the CFPB was itself a political struggle. Having lost their majorities in the House and Senate in the 2010
mid-term elections, Democrats were stymied in their efforts to appoint Elizabeth Warren as Director of the CFPB.
Then a professor of law at Harvard, Ms. Warren was the driving force behind Title X of Dodd-Frank, the section that
created the CFPB. When the new Republican majority in the Senate in 2011 ensured that the position of Director
would not be filled by Ms. Warren, or anyone else nominated by the President that didn’t satisfy the Senate majority, the
process of installing the new agency’s Director ground to a halt. Finally, the log-jam was broken in January 2012 when
President Obama used a “recess appointment” to install Richard Cordray as CFPB Director. This appointment, along
with several other “recess” appointments, was not without controversy, because the Republican-controlled Senate was
not aware that it was in recess.
Litigation ensued, and when the U.S. Supreme Court subsequently ruled that other recess appointments made by
President Obama at the same time were not, in fact, made when the Senate was in recess, the legitimacy of Director
Cordray’s recess appointment was called into question. Nevertheless, after 18 months at the helm of the CFPB, and
after significant changes had already been made implementing regulations prescribed by Dodd-Frank, this uncertainty
was resolved in July 2013 when Director Cordray’s appointment was ultimately approved by the Senate. So it was,
after 18 months on the job, that the Director officially started his 5-year term, which will expire in July 2018. Shortly
after his appointment was confirmed, the Director promptly reaffirmed all of the activities of the CFPB that had taken
place up to that time, effectively cementing the orientation of the CFPB as a pro-consumer agency, empowered to rein
in the financial services industry through regulations and enforcement actions, just as the authors of Dodd-Frank had
intended.
(continued on next page)
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It is no secret that Republicans in Congress have long opposed the range of powers granted to the CFPB by DoddFrank. Although it is intended to be an independent watchdog agency, the structure of the Bureau together with its
regulatory powers and untouchable source of funding were such that its first Director would have five years to chart its
course, setting the regulatory agenda for the foreseeable future. As the story actually unfolded, it turns out that the first
Director has already had five years on the job and, unless the new administration can force a change before his term
expires, he will ultimately serve for the first six and a half years of the CFPB’s existence.
When President Obama sidestepped the Senate confirmation process with the recess appointment of Director Cordray
in January 2012, the political battle lines had been drawn, because the politically-immune structure of the CFPB worked
as intended. Despite a majority in both the House and Senate since 2011, Republicans could not muster 60 votes in
the Senate to force through a legislative change to the structure of the CFPB (which likely would have been vetoed by
President Obama in any event). This meant that the Democratic appointee was able to set the direction of the CFPB
for the duration of President Obama’s time in office, which direction is likely to continue in the near term, to the extent
that Director Cordray can survive efforts to remove him from his position before his term expires.
So what does it mean for the CFPB that the White House and both houses of Congress are now controlled by the
Republicans? A look at some of the recent activity on the CFPB front provides a clue how the new administration will
try to gain control of the agency’s agenda.
Litigation will be one approach. A recent case in the U.S. Court of Appeals for the District of Columbia Circuit, CFPB
v PHH Corp., resulted in a three-judge panel concluding that the CFPB’s structure was unconstitutional. The ruling
held that a single Director at the head of an independent agency that could be removed only for cause amounted to too
much power being concentrated in the hands of one person, in violation of the separation of powers requirements of
the Constitution. The Court ruled that the single Director structure could only be preserved if the “for cause” provision
in Title X of Dodd-Frank were removed, allowing the Director to be removed at will by the President, and effectively
changing the nature of the CFPB from an independent agency to an executive agency. The CFPB promptly appealed
that decision, and has requested a hearing by the full Court of Appeals for the D.C. Circuit. That request has yet to
be acted upon. Regardless of the outcome of the next decision, the matter is likely to be appealed to the U.S. Supreme
Court, so that case is unlikely to be resolved in the near term.
Other legal actions have also been initiated, focusing on legal issues that stem from the uncertain status of the CFPB’s
authority prior to Director Cordray’s confirmation by the Senate, in light of the Supreme Court decision that similar
recess appointments were invalid. These actions will also take some time to play out.
As discussed above, legislative efforts to modify the CFPB were made prior to President Trump’s election, and are very
likely to be reinitiated in the new Congress. The Financial CHOICE Act of 2016, introduced by Rep. Jeb Hensarling
(R-Tex), was designed to reform portions of Dodd-Frank, including replacing the Director of the CFPB with a 5-member
bi-partisan commission, similar to the Federal Communication Commission’s (FCC) current structure. New proposed
legislation that follows this approach – or that takes a more ambitious whack at the structure of the CFPB, including its
funding – is likely to be introduced in 2017. The fact that the Republicans do not have a filibuster-proof majority in the
Senate will allow Democrats to influence how – or whether – any significant changes to the structure of the CFPB will
occur. But there is no question that the effort will be made.
So, in early 2017 it is clear that the political will to change the CFPB exists, and based on the President’s comments about
Dodd-Frank, charting a new course for the CFPB appears to be among the higher priorities of the new administration.
But the structure created by Dodd-Frank will be difficult to dismantle, and in the meantime, so long as Director Cordray
remains at the helm, the CFPB will continue to go about its business. That the direction of the CFPB will ultimately
change is certain. How quickly, and to what extent, are the open questions. The next eighteen months will tell the tale.
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CBM WEBINARS BY CATEGORY
*AVAILABLE ARCHIVED ON-DEMAND WEB LINKS
WITH FREE DIGITAL DOWNLOADS
AUGUST 2016 – MARCH 2017

For more information and to order, visit www.cbofm.org;
click on “Webinars” on the homepage or email
CBM@financialedinc.com.

AUDITING & ACCOUNTING

8/19/2016
SPECIAL EDITION
CECL Rules Finalized: Overview, Preparation Plan & Data
Collection Considerations
Tommy Troyer, Young & Associates, Inc.
8/23/2016
Audit Compliance Series:
Auditing for BSA Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.
10/7/2016
SPECIAL EDITION
Conducting the 2016 ACH Audit
Jen Kirk, EPCOR

11/8/2016
Audit Compliance Series:
Developing a Risk-Based Compliance Audit Process for
Deposits
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

COLLECTIONS

9/7/2016
Debt Collection Series:
Best Practices for Garnishments & Levies: Getting
It Right!
Elizabeth Fast, Spencer Fane LLP
10/27/2016
Debt Collection Series:
Maximizing Recoveries on Charged-Off Loans
David A. Reed, Reed & Jolly, PLLC

11/7/2016
SPECIAL EDITION
New CFPB Amended Rules for Mortgage Foreclosure &
Bankruptcy Protections:
Preparing Now for the 2017 Effective Date
Elizabeth Fast, Spencer Fane LLP
11/14/2016
SPECIAL EDITION
Proper Repossession, Notice & Sale of Non-Real Estate
Collateral
Elizabeth Fast, Spencer Fane LLP
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2/3/2017
SPECIAL EDITION
The New World of Debt Collection: What Recent
CFPB Actions Indicate About the Future of Regulations
& Enforcement
David A. Reed, Reed & Jolly, PLLC

COMPLIANCE

8/16/2016
Essential Compliance Regulations for the Frontline
Dawn Kincaid, Brode Consulting Services, Inc.

9/14/2016
Navigating Compliance Issues for Promotions, Bonuses,
Contests & Sweepstakes
Steven Van Beek, Howard & Howard Attorneys PLLC
9/21/2016
MSB Due Diligence & Monitoring for Community
Banks
Adam Witmer, Young & Associates, Inc.

9/23/2016
SPECIAL EDITION
New Customer Due Diligence Rules for Beneficial
Ownership: Implementation Game Plan
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
10/6/2016
Essential Compliance Regulations for Deposit
Operations
Mary-Lou Heighes, Compliance Plus, Inc

10/11/2016
New CFPB Amend Mortgage Serving Rules: What You
Must Know Now & Why Advance Planning is Critical
Steven Van Beek, Howard & Howard Attorneys PLLC
10/21/2016
SPECIAL EDITION
Overdraft Outlook: Litigation Lessons, Avoiding
Violations & Best Practices
Steven Van Beek, Howard & Howard Attorneys PLLC
12/2/2016
SPECIAL EDITION
FinCEN’s New Cyber-Enabled SAR Guidance:
Money Laundering, Reporting Expectations & More
Brian Vitale, Compliance Advisory Services

12/21/2016
Essential Compliance Training for the Board & Senior
Management
Dawn Kincaid, Brode Consulting Services, Inc.

1/4/2017
Cross Selling Products & Services: Compliance with
TCPA & FCRA
Steven Van Beek, Howard & Howard Attorneys PLLC

1/13/2017
SPECIAL EDITION
ADA Website Compliance Requirements & Common
Errors
Dawn Kincaid, Brode Consulting Services, Inc.
1/25/2017
Part 1 – New FFIEC Consumer Compliance Rating
System, Effective March 31, 2017:
Oversight & Compliance Management Program
Ann Brode-Harner, Brode Consulting Services, Inc.

2/8/2017
BSA Compliance Series
FinCEN’s CDD Rules & BSA Compliance: Why
Preparing Now for the Fifth Pillar is Critical
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
2/17/2017
SPECIAL EDITION
Part 2 – New FFIEC Consumer Compliance Rating
System, Effective March 31, 2017:
Violations of Law & Consumer Harm
Ann Brode-Harner, Brode Consulting Services, Inc.

DIRECTORS

9/22/2016
Director Series:
Director & Officer Liability: Rules, Risks & Trends
Jeffrey C. Gerrish, Gerrish McCreary Smith,
Consultants & Attorneys
11/15/2016
Director Series:
What the Board Needs to Know to Manage IT
Randall J. Romes, CliftonLarsonAllen LLP

1/26/2017
Director Series:
Risk & Capital in Strategic Planning for the Board
Gary J. Young, Young & Associates, Inc.

2/15/2017
Procedural & Compliance Responsibilities of the Board
Secretary
Ann Brode-Harner, Brode Consulting Services, Inc.
3/29/2017
Director Series:
The Board Evaluation Process: Steps, Tools & More
Jeffrey C. Gerrish, Gerrish McCreary Smith,
Consultants & Attorneys

FRONTLINE & NEW ACCOUNTS

8/10/2016
SPECIAL EDITION
Saving for Education: Coverdell & College Savings Plans
Frank J. LaLoggia, LaLoggia Consulting, Inc.
9/20/2016
ACH for the Frontline
Jen Kirk, EPCOR

education

9/29/2016
Clarifying Signature Card Confusion for Personal
& Business Accounts: Compliance, Account Titling
& Ownership
Mary-Lou Heighes, Compliance Plus, Inc.

10/26/2016
Opening Trust Accounts: Documentation, Signatories
& FDIC Insurance Coverage
Linda Quick, Quick Training Solutions
11/3/2016
Notary Essentials & Legalities for Community Banks
Elizabeth Fast, Spencer Fane LLP

11/4/2016
SPECIAL EDITION
Nonresident Alien Accounts: W-8s, W-8BENs, BSA,
Rules & More
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
11/17/2016
Recognizing & Responding to Elder Fraud: What Every
Staff Member Should Know
Barry Thompson, Thompson Consulting Group, LLC
12/8/2016
Powers-of-Attorney In-Depth: Good Faith, Fraud &
Fiduciary Capacity
Elizabeth Fast, Spencer Fane LLP
1/11/2017
Account Documentation Series:
Compliance & Due Diligence at Account Opening
Mary-Lou Heighes, Compliance Plus, Inc.

2/24/2017
SPECIAL EDITION
Everything You Need to Know About Regulation CC:
Holds, Funds Availability, Compliance & More
Molly Stull, Brode Consulting Services, Inc.

3/22/2017
Account Documentation Series:
Opening Deposit Accounts Online: Rules, Risks & Best
Practices
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

HUMAN RESOURCES

8/11/2016
HR Series:
Performance Management: Developing Future Leaders
Diane Pape Reed, CU Doctor

10/14/2016
SPECIAL EDITION
Countdown to the New Overtime Rules: How to Bring
Your Bank into Compliance by the December 1, 2016
Deadline
Elizabeth Fast, Spencer Fane LLP
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HUMAN RESOURCES (CONT.)

10/18/2016
HR Series:
Essential HR Recordkeeping from Hiring to Firing
Kay Robinson, Robinson HR Consulting, LLC
12/6/2016
HR Series:
Rewarding & Retaining the Best Employees
Diane Pape Reed, CU Doctor

IRA

8/30/2016
IRA Conversions & Recharacterizations: Understanding
Requirements & Avoiding Errors
Frank J. LaLoggia, LaLoggia Consulting, Inc.
11/30/2016
Top 10 IRA Issues: Compliance, Reporting, Death &
Distributions
Frank J. LaLoggia, LaLoggia Consulting, Inc.
1/24/2017
IRA & HSA Review & Update
Frank J. LaLoggia, LaLoggia Consulting, Inc.

IT

9/13/2016
Cyber Series:
Mobile Remote Deposit Strategies: Technology,
Deployment Models & Risks
Lee Wetherington, Jack Henry & Associates, Inc.®

9/27/2016
Maximizing LinkedIn to Build a “Social Selling” Culture
Eric C. Cook, WSI Internet Consulting

11/2/2016
Cyber Series:
Customer Authentication & Validation: The New Normal
in Risk Mitigation
Brian Vitale, Compliance Advisory Services

12/13/2016
Cyber Series:
Meeting Federal Requirements for Tech-Based Marketing:
Websites, Social Media, Robo Calls & More
Steven Van Beek, Howard & Howard Attorneys PLLC
2/28/2017
Compliance Questions & Issues in Deploying Mobile
Remote Deposit Capture
Jen Wasmund, UMACHA

3/7/2017
Hot Issues in Cybe Compliance, Including Recent Changes
to the IT Handbook
Brian Vitale, Compliance Advisory Services
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LENDING

8/17/2016
Call Report Series:
Understanding Call Report Regulatory Capital: Standards,
Ratios, Risk Weighting
Amanda C. Garnett, CliftonLarsonAllen LLP
8/18/2016
The Application Process for the New Mortgage Lender:
Mortgage Application 1003 Line-by-Line
Bill Elliott, Young & Associates, Inc.

8/25/2016
Complying with Final Military Lending Act Rule Changes
Effective October 3, 2016
Elizabeth Fast, Spencer Fane LLP
8/26/2016
SPECIAL EDITION
Annual MLO Compliance Requirements & Auditing
for SAFE Act
Ann Brode-Harner, Brode Consulting Services, Inc.
8/31/2016
Protecting the SBA Guaranty Start to Finish
Janet Dery, Starfield & Smith, PC

9/1/2016
Consumer Loan Documentation
Ann Brode-Harner, Brode Consulting Services, Inc.

9/8/2016
Essential Compliance Requirements for Lenders
Susan Costonis, Compliance Consulting and Training
for Financial Institutions

9/9/2016
SPECIAL EDITION
HMDA Roadmap Part 1: Impact, Important Changes
& Implementation Considerations for Lenders
Susan Costonis, Compliance Consulting and Training
for Financial Institutions
9/15/2016
Writing Effective Credit Memos & Loan Narratives
Ann Brode-Harner, Brode Consulting Services, Inc.

10/5/2016
SPECIAL EDITION
HMDA Roadmap Part 2: Operations Systems, Audit
& Reporting Implications
Susan Costonis, Compliance Consulting and Training
for Financial Institutions

10/11/2016
New CFPB Amend Mortgage Serving Rules: What You
Must Know Now & Why Advance Planning is Critical
Steven Van Beek, Howard & Howard Attorneys PLLC

10/12/2016
Call Report Series:
Complying with Complex Call Report Lending
Schedule Preparation
Michael Gordon & Alison Wester, Mauldin & Jenkins, LLC
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10/13/2016
Indirect Lending: Rules, Rewards, Risks
Bryan W. Mogensen, CliftonLarsonAllen LLP

2/23/2017
Flood Compliance in Lending Part 1: Loan Origination
Ann Brode-Harner, Brode Consulting Services, Inc.

10/24/2016
SPECIAL EDITION
Demystifying TRID Issues & FAQs for ConstructionOnly & Construction-to-Permanent Lending
Bill Elliott, Young & Associates, Inc.

3/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 2:
Schedules E & F
Tim Harrington, TEAM Resources

10/20/2016
Understanding Title Insurance Policies, Commitments
& ALTA Endorsements
Elizabeth Fast, Spencer Fane LLP

11/16/2016
Appraisal & Evaluation Guidance on Collateral Valuation:
Lender & Board Perspectives
S. Wayne Linder, Young & Associates, Inc.
12/1/2016
The CFPB’s Four Ds of Fair Lending:
Deceptive Marketing, Debt Traps, Dead Ends &
Discrimination
Susan Costonis, Compliance Consulting and Training for
Financial Institutions
12/7/2016
Call Report Series:
Improving the Call Reporting Process: Documentation,
Efficiency, Accuracy, Common Errors & FAQs
Amanda C. Garnett, CliftonLarsonAllen LLP
12/14/2016
Loan Review: Consumer, Commercial & Real Estate
Ann Brode-Harner, Brode Consulting Services, Inc.

1/10/2017
Top 10 HMDA Issues for 2016 Reporting: Checkup for
March 1st Submission
Susan Costonis, Compliance Consulting and Training for
Financial Institutions

1/19/2017
Loan Underwriting Basics: Interviewing, Credit Reports,
Debt Ratios & Regulation B
Tommy Troyer, Young & Associates, Inc.

1/31/2017
Call Reports Update 2017
Michael Gordon & Kris Trainor, Mauldin & Jenkins, LLC
2/7/2017
Real Estate Series:
Understanding TRID Tolerance Cures
Steven Van Beek, Howard & Howard Attorneys PLLC

2/14/2017
Qualifying Borrowers Using Personal Tax Returns Part 1:
Schedules A, B, C & D
Tim Harrington, TEAM Resources
2/16/2017
Military Lending Act: Exam Procedure Changes, PostImplementation Considerations & FAQs
Elizabeth Fast, Spencer Fane LLP

3/1/2017
Using the APRWIN Calculator Effectively to Avoid &
Correct Violations
Bill Elliott, Young & Associates, Inc.

3/16/2017
Flood Compliance in Lending Part 2: Post Loan Closing
Ann Brode-Harner, Brode Consulting Services, Inc.

3/23/2017
Securing Collateral Part 1: Form UCC-1 – Initial Filing &
Perfection of Security Interests
Elizabeth Fast, Spencer Fane LLP
3/30/2017
UDAAP Challenges: Practices, Risk Mitigation, Regulator
Expectations & Case Studies
Adam Witmer, Young & Associates, Inc.

OPERATIONS

8/9/2016
Legally Handling ATM & Debit Card Claims Under
Regulation E
Elizabeth Fast, Spencer Fane LLP
9/28/2016
Handling Dormant Accounts, Unclaimed Property
& Escheatment
Elizabeth Fast, Spencer Fane LLP

10/4/2016
Avoiding the Top 10 Legal & Compliance Mistakes in
the E-Statement Process
Nancy Flynn, The ePolicy Institute™
10/7/2016
SPECIAL EDITION
Conducting the 2016 ACH Audit
Jen Kirk, EPCOR

10/21/2016
SPECIAL EDITION
Overdraft Outlook: Litigation Lessons, Avoiding
Violations & Best Practices
Steven Van Beek, Howard & Howard Attorneys PLLC
11/22/2016
Handling ACH Exceptions & Returns: Unauthorized,
Revoked, or Stop Payment?
Michele L. Barlow, PAR/WACHA

1/5/2017
Same-Day ACH: Lessons Learned & FAQs for RDFIs
Jen Kirk, EPCOR
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OPERATIONS (CONT.)

1/18/2017
ACH Specialist Series:
Direct Deposit Tax Refunds: Posting & Exceptions
Michele L. Barlow, PAR/WACHA

2/2/2017
Regulation E Series:
Handling Provisional Credit Under Reg E: Rules, Best
Practices & FAQs
Elizabeth Fast, Spencer Fane LLP
3/2/2017
Imaged Documents: What to Keep, What to Destroy,
What Holds Up in Court?
Elizabeth Fast, Spencer Fane LLP
3/15/2017
Regulation E Series:
Regulation E Requirements for Debit Card Error
Resolution: Processing, Disclosure & Investigation
Michele L. Barlow, PAR/WACHA
3/21/2017
ACH Specialist Series:
ACH Rules Update 2017
Jen Kirk, EPCOR

SECURITY & FRAUD

8/3/2016
15 Errors to Avoid When Conducting Internal
Investigations
Barry Thompson, Thompson Consulting Group, LLC

9/2/2016
ARCHIVED ONLY
Preparing Your Institution & Staff for an Active-Shooter
Incident
William Gage, Countermeasure Consulting Group LLC
11/29/2016
Annual Robbery Training for All Staff: Meeting Your
Bank Protection Act Requirements
Barry Thompson, Thompson Consulting Group, LLC

1/17/2017
Identifying Fraudulent Transactions: Including Recent
FinCEN Advisory on Email Fraud Schemes
Elizabeth Fast, Spencer Fane LLP

SENIOR MANAGEMENT

8/2/2016
Quarterly Emerging Leader Series:
Establishing New Product & Service Controls
Brian Vitale, Compliance Advisory Services

9/2/2016
ARCHIVED ONLY
Preparing Your Institution & Staff for an Active-Shooter
Incident
William Gage, Countermeasure Consulting Group LLC
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10/19/2016
Liquidity Funding Concerns in a Rising Interest
Rate Market
Gary J. Young, Young & Associates, Inc.

11/9/2016
Quarterly Emerging Leader Series:
FFIEC Reporting & Guidance for CRA Compliance
Ann Brode-Harner, Brode Consulting Services, Inc.
12/15/2016
Branch Transformation:
Strategies for Moving from Transaction Centers to
Customer Engagement Centers
David Peterson, i7 Strategies

12/20/2016
The Growing Scope of Vendor Management:
Business Continuity, Cyber Security, Contract Negotiation
& More
Branan Cooper, Venminder
2/22/2017
Risk Management Series:
Developing an Enterprise-Wide Risk Assessment
Marcia Malzahn, Malzahn Strategic

3/9/2017
Developing & Managing a Consumer Complaint Program
– Avoiding Reputational Damage
Veronica Madsen, Howard & Howard Attorneys PLLC
Director Series webinars are scheduled from
11:00 a.m. – 12:30 p.m. Eastern Time
Most webinars are scheduled from 3:00 - 4:30 p.m.
Eastern Time unless otherwise indicated.
Please check the brochure copy to confirm the time.
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February Compliance Training

Community Bankers for Compliance – Community Reinvestment Act Seminar
Wednesday – February 15
9:00 a.m. – 4:00 p.m.
Eagle Eye Golf Club, Bath

Instructor: Adam Witmer, CRCM, Senior Consultant, Young & Associates, Inc.
The Community Reinvestment Act has major impacts on all parts of the bank operation, and has new FAQs
which were promulgated in 2016. This session will provide a comprehensive overview of all parts of the
regulation and may include a case study. All of the FAQs both existing and new will be included in the
appropriate section of the manual, so the manual will be a complete review of the entire regulation. As with
all CBC seminars, a regulatory update will be provided to attendees determined by circumstances and releases
from the various agencies.
Who Should Attend: Compliance officers as well as all personnel with responsibilities for CRA management,
including senior management and auditors.

Basic BSA Institute

Thursday – February 16
9:00 a.m. – 4:00 p.m.
CBM Training Center, East Lansing
Instructor: Adam Witmer, CRCM, Senior Consultant , Young & Associates, Inc.
Program Agenda
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Basic BSA/AML Risk Assessment
The Four Pillars of BSA
Board BSA Responsibilities
Definitions
Report of Currency Transactions (CTR)
CTR Exemptions
Suspicious Activity Reports
Customer Identification Program
Office of Foreign Asset Control
Monetary Instrument Purchases
Wires Transfer Records
Information Sharing – Government
Information Sharing – Other Financial Institutions
Other BSA Topics/Issues, including case studies

Who Should Attend: This seminar should be attended by newer BSA officers, compliance officers, senior
management, internal auditors, and others who wish to be reminded or to learn about the basics of BSA.
Visit www.cbofm.org home page for a detailed brochure of the programs and to register.
Questions??? Contact Mary Anne at the CBM - 517.336.4430 or maryanneczubko@cbofm.org
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Michigan Bank Director’s College and Regulatory Symposium
Developed by the Michigan Department of Insurance and Financial Services
and the Community Bankers of Michigan
March 1, 2017 – Hawk Hollow Golf Club, Bath, Michigan

Register now to attend the Michigan Bank Directors’
College. Interact with your peers and experienced,
seasoned professionals to learn and discuss industry trends
and best practices. Directors will gain the knowledge
needed to stay abreast of the ever-changing regulatory
environment to help them and their community banks
perform to their fullest potential. The Michigan Bank
Directors’ College is specifically designed to provide
directors, new and experienced, with pertinent topics,
practical information, thought-provoking industry
trends and networking opportunities with other directors
and colleagues, industry experts and regulators.
Afternoon Breakout Sessions for both outside
directors and bank senior management will feature an
open dialogue/Q&A roundtable with senior regulators
and a panel session to discuss critical issues and best
practices with peers and industry representatives.
Regulatory Roundtable Participants
Karen Lawson, Director
Office of Banking, Michigan Dept. of Insurance and
Financial Services, Lansing, MI
M. Anthony Lowe, Regional Director
Federal Deposit Insurance Corporation, Chicago, IL

Program Schedule

8:15 a.m.

Registration/Continental Breakfast

8:45 a.m.

Welcome - Mike Tierney, President/CEO,
Community Bankers of Michigan; Director Patrick
McPharlin, Michigan Dept. of Insurance and
Financial Service, and Karen Lawson, Director,
Office of Banking, Michigan Dept. of Insurance
and Financial Services

9:00 a.m.

Cybersecurity/Databreaches: What You Need to
Know to Protect Your Bank and Customers
Steve Stasiukonis, President
Secure Network Technologies

10:15 a.m. The Great Liquidity Squeeze of 2017
Jim Reber – President and CEO
ICBA Securities
11:20 a.m. CSBS – Post-Election Insights from Washington DC
Margaret Liu, Senior Vice President
Conference of State Bank Supervisors
12:20 p.m. Lunch
1:00 p.m.

Breakout Session for Outside Directors

Teresa Sabanty, Deputy Regional Director
Federal Deposit Insurance Corporation, Chicago, IL

2:45 p.m.

Breakout Session for Bank Senior Management
Open Dialogue/Q&A with Senior Regulators

Lisa Cervone, AVP – Consumer Compliance & CRA
Federal Reserve Bank of Chicago

1:00 p.m.

Breakout Session for Bank Senior Management

2:45 p.m.

Breakout Session for Outside Directors
Panel Discussion of Critical Issues and Best
Practices

4:30 p.m.

Adjourn

Stephen Wheatley, AVP – Michigan/Indiana Group
Federal Reserve Bank of Chicago – Detroit Branch
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COMMUNITY BANKERS OF MICHIGAN
UPCOMING EDUCATION AND TRAINING EVENTS

Community Bankers for Compliance Program
1st Quarter Seminar – Community Reinvestment Act
Wednesday – February 15, 2017
Eagle Eye Golf Club, Bath
Basic Bank Secrecy Act Seminar
Thursday – February 16, 2017
CBM Training Center, East Lansing

Economic Forecast Regional Forum with David Littmann
Friday – February 17, 2017
MSU Management Education Center, Troy
Economic Forecast Regional Forum with David Littmann
Tuesday – February 21, 2017
Comfort Inn & Suites, Mt. Pleasant
DIFS/CBM Michigan Bank Directors’ College
Wednesday – March 1, 2017
Hawk Hollow Golf Club, Bath
CEO Leadership Network
Friday – March 3, 2017
Dart Bank, Mason Headquarters
ICBA National Convention
March 15 – 19, 2017
San Antonio, Texas

Economic Forecast Regional Forum with David Littmann
Wednesday – March 22, 2017
Fetzer Center, Kalamazoo
Risk Response Reputation
Wednesday – April 19, 2017
Eagle Eye Golf Club, Bath
Appraisal Review Workshop
Thursday – April 20, 2017
Eagle Eye Golf Club, Bath
ICBA Washington Policy Summit
April 30 – May 3, 2017
BSA/Anti-money Laundering Conference
Tuesday – June 6, 2017
HMDA Seminar
Wednesday – June 7, 2017
Lenders Comprehensive Guide to Mortgage Compliance
Seminar
Tuesday/Wednesday – June 27/28, 2017
Eagle Eye Golf Club, Bath
2017 CBM Annual Convention & Expo
September 13-15, 2017
Grand Traverse Resort & Spa, Traverse City

SAVING YOU

time & money
Disaster Recovery
BYOD Solutions
Cloud Services
Email Encryption

Office 365
Security & Compliance
Network Assessments
vCIO Consulting

.................................................................................
Serving the investment, financial and banking industry . itrw.net . 616.837.6930
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Huron Valley State Bank Announces the Partnership with Heritage
Elementary School
Huron Valley State Bank is pleased to announce the partnership with Heritage Elementary School for the “Bank at
School” program. The bank opened for business on Friday, October 21st after a ceremonial Ribbon Cutting at 9:15 am,
and will operate the third Friday of every month. This is the third elementary school partnership for Huron Valley State
Bank.
“Bank at School” is modeled after the Bank at School Program with Spring Mills Elementary formed in 2011 and
Johnson Elementary in 2015. Huron Valley State Bank and Heritage Elementary will work together to teach students
the importance of personal financial planning and the benefits of saving.
Fifth grade students wrote essays and interviewed for positions of tellers, marketing representatives and managers and
were trained for their respective roles. The student bankers will assist their fellow students with their banking transactions
and oversee operations at the deposit-only bank.

Heritage Elementary is a certified Leader In Me, Covey School located in Highland. “This ties right in with the Leader
In Me Program,” said Sheri Miles, Marketing Director of Huron Valley State Bank. “It teaches the students to be
proactive and take initiative in planning for their future, along with learning crucial life skills”.
“We are delighted to form this valuable partnership with Huron Valley State Bank. We look forward to our continued
relationship and being able to give the students at Heritage Elementary this hands-on financial literacy program that
incorporates leadership skills, math skills and most importantly life skills,” said Jenna Stevens, Principal of Heritage
Elementary.
The student bankers are as follows: Ethan Buckner (Branch Manager), Ayla Jednacz (Assistant Manager), Nicole
McConnell (Teller), Ellie DeYoung (Teller), Brynn Dudley (Teller), Skyla Spencer (Marketing Rep), Gwen Krohn
(Marketing Rep), Natalie Elpedes (Marketing Rep), and Austin Hervey (Marketing Rep).

Back L-R: Joe Salvia, Director of HVSB; Rebecca LeDuc, Customer Service Rep - Highland; Mara Bloink, AVP & Branch Manager - Milford; Jenna Stevens,
Principal of Heritage Elementary; Sheri Miles, Marketing Director; Shelly Dickerson, AVP & Branch Manager - Highland; Sue Brown, VP of Mortgage Lending;
Jack Shubitowski, President & CEO; Front L-R: Melissa Herron, Cash Management Specialist; James Biel, AVP of Mortgage Lending.
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Isabella Bank Donates to Isabella Community Soup Kitchen

Isabella Bank donated $3,000 to the
Isabella Community Soup Kitchen’s Annual
Fundraising Campaign. Isabella Bank
supports the communities they serve and
encourage others to consider supporting
the Isabella Community Soup Kitchen’s
fundraising efforts.
Russ Alwood, Board Member; Jerome Schwind, Isabella Bank’s
President and Chief Operations Officer; and Kim Friedrich,
Executive Director for the Soup Kitchen.

Prisby Joins Isabella Bank as Vice President, Corporate Treasurer
Jae Evans, Chief Executive Officer of Isabella Bank Corporation (ISBA), announced
the addition of Michael Prisby, Vice President, and Corporate Treasurer. His primary
responsibilities will include the development, implementation, and monitoring of the
Bank’s balance sheet strategies to ensure they are consistent with the Corporation’s longterm financial goals. He will also oversee the management of the institution’s liquidity
portfolio, investments, and asset-liability committee.

Prisby has over 20 years in the banking and investing industry. Prisby received his
Bachelor of Science in Business Administration from John Carroll University. In
addition, he graduated from Cannon Trust School and is a board member at Citizens
Savings Foundation.
Michael and his wife, January, have two daughters, Ashleigh and Emilee.

Michael Prisby

Bank of Ann Arbor Hires Ellsworth Office Branch Manager
Bank of Ann Arbor is pleased to announce the addition of Michael Kofsky, Ellsworth
Office Branch Manager. In his role, Michael will continue to develop banking
relationships within the community while leading a team of professionals at the branch.
“Bank of Ann Arbor is extremely happy to welcome Michael to the team. Our community
is important to us, so bringing an individual into this role that already knows and
understands Washtenaw County is a major success. We are excited to see how Michael
will continue to develop the branch and the community that supports it,” said Tim
Marshall, President and CEO of Bank of Ann Arbor.

Kofsky comes to Bank of Ann Arbor with nearly 25 years of experience in the banking
industry. He has enjoyed a highly successful career at TCF National Bank starting as a
Michael Kofsky
branch manager in 1991 and progressing to the level of Vice President and Regional
Manager in 1999. During his tenure there, some of the highlights included providing a high level of customer
service and direction to multiple branches throughout Washtenaw and Livingston Counties. Kofsky graduated
with a Bachelor of Science with a concentration in enterprise management and economics from Northern Illinois
University.
“Joining a community-centric bank like Bank of Ann Arbor is exciting, especially at the branch level. The customers
and business owners that come in each day are always excited to see us and we learn so much about them. It’s
rewarding to see these individuals outside of the bank at the many events we host and sponsor throughout the
community” says Kofsky.
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Howard & Howard’s Steven M. Van Beek Named to Michigan Lawyers
Weekly “Up & Coming Lawyers” Class of 2016
Howard & Howard Attorneys PLLC is pleased to announce that attorney Steven
M. Van Beek has been named to Michigan Lawyers Weekly “Up & Coming
Lawyers” Class of 2016. The 30 Honorees were selected by a committee based on
criteria including those who have established a name for themselves in the legal
community, go above and beyond, and display the ambition, drive, determination and
accomplishments that set them apart among their peers — in their first 10 years in
practice.

Steven M. Van Beek concentrates his practice in the area of financial regulations. He
represents financial institutions throughout the country to help ensure they comply
with the regulations and guidance issued by the Consumer Financial Protection
Steven Van Beek
Bureau, the National Credit Union Administration, the Federal Reserve Board as
well as the underlying legal statutes. Beyond the regulations, Mr. Van Beek has intimate knowledge of the
operational issues facing finance institutions and best practices they can follow to reduce compliance, strategic
and reputation risks.

Mr. Van Beek is a frequent speaker at national and regional industry events delivering information on new
and existing laws and regulations impacting financial institutions. Prior to joining Howard & Howard, Mr.
Van Beek served as the Vice President of Regulatory Compliance and Senior Federal Counsel at the National
Association of Federal Credit Unions (NAFCU). There, he was responsible for all aspects of NAFCU’s
compliance assistance program and compliance-related products and services.
Mr. Van Beek received his B.A., summa cum laude, from Hope College in 2004 and his J.D. from George
Mason University School of Law in 2007. He is a member of the American Bar Association and is Vice
Chair of the Credit Union Committee’s Operations Subcommittee. He is licensed to practice in the States of
Michigan and Virginia.

First State Limited Name Change Announced
The Board of Directors of Valley Financial Group, L.L.C., the holding company of 1st State Bank has approved
a name change to 1st State Financial Ltd. 1st State Financial Ltd. is the holding company of 1st State Bank.
With 1st State Bank’s name recognition in the Great Lakes Bay Region the Board desired the same positive
recognition for the holding company and its stock.
In addition, the Board of Directors also approved a Dividend Reinvestment Program and a Self-Directed IRA
option for shareholders, making it one of the few privately owned bank holding companies in Michigan to
offer such plans to its shareholders.
1st State Bank, a locally owned and operated community bank was chartered in 2004 serving individual
customers and specializing in business banking. It has four locations, two in Saginaw Township and two in
Bay City Michigan. 1st State Bank has grown to over $225 million in assets.
President & CEO, Rick Goedert stated, “This growth is a direct result of our many customers and a clear
vision of meeting the needs of our business community. We are appreciative of the confidence and support
of our shareholders and look forward to future growth, as the bank continues to expand within our markets.”
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Michigan Certified Development Corporation partners with Cinnaire to provide
$90,000 Grant Funding to support small businesses in Flint & Saginaw
Michigan Certified Development Corporation (MCDC) joined with Cinnaire
to provide grant funding to support the Metro Community Development
Fund (Metro). In partnership with the Michigan Economic Development
Corporation and Huntington Bank, Metro has established a $2M loan fund to
provide capital to micro and small businesses. The loans will be in the range of
$5,000 - $250,000. Metro will focus on issuing loans in the Flint and Saginaw
areas. Cinnaire provided a $50,000 grant, while MCDC provided a $40,000
grant.

Mark Williams, President of MCDC said, “Michigan Certified Development
Corporation has a long history of investing in the growth of small businesses
in the Flint and Saginaw markets through the SBA 504 loan program. Mark Williams, Ravi Yalamanchi, Kate Forth
& Mark McDaniel
MCDC is excited to partner with Metro, Cinnaire and Huntington Bank
as well as the MEDC to provide the requested funding. This microloan fund will enable even more small
businesses to grow and add jobs; MCDC looks forward to being a part of the solution throughout the region.”
“Cinnaire has invested in both the Flint and Saginaw communities for over 20 years,” added Mark McDaniel,
Cinnaire President & CEO. “These grants will support our mission of spurring economic development and
creating jobs. We value our partnerships with MCDC, MEDC, Metro and Huntington Bank and look forward
to working together to promote small businesses throughout Flint and Saginaw.”
“We appreciate the partnership and support from Cinnaire and MCDC and thank them for making it
possible for Metro Community Development to create access to capital for small businesses in the Flint Metro
Area,” said Ravi Yalamanchi, CEO of Metro Community Development. “These resources have provided us the
opportunity to leverage $2 Million with Huntington Bank and $700,000 in guarantee and operational support
from MEDC.”

“The growth of small businesses is vital for the overall health of the Michigan economy,” said Steve Arwood,
Michigan Economic Development Corporation Chief Executive Officer. “Addressing the unique lending
needs of small businesses requires collaboration, responsiveness and an understanding of the types of catalytic
projects that foster economic development. We are confident that this funding in Flint and Saginaw will have
a significant influence in cultivating a positive investment environment, and inspire dreams of small business
owners throughout those communities.

Commercial Bank Merger Completion

Commercial National Financial Corporation (Pink Sheets:CEFC) announced the completion of the merger of
Capital Directions, Inc., (Pink Sheets:CTDN) into CEFC effective January 1, 2017. Immediately following
the closing of the merger, CTDN’s subsidiary bank, Mason State Bank, was merged into CEFC’s subsidiary
bank, Commercial Bank. Timothy Gaylord, President, CEO and director of CTDN and Mason State Bank,
was named director of CEFC and Commercial Bank.
CEFC and Commercial Bank President and CEO Kevin C. Collison commented, “We are very excited about
establishing a retail presence in Mason and the greater Lansing market, which is a natural extension of our
existing franchise. We are equally pleased to be doing it in partnership with the Mason State Bank team, who
share the focus on community and customer service that is so important to Commercial Bank. We welcome
the Mason customers, who will benefit from Commercial’s broader range of products and services, but who
will continue to be greeted by many of the same people they have grown to trust.”

With the closing of the merger, CEFC now has approximately $515 million in assets, including approximately
$386 million in loans. Commercial Bank’s deposits have increased to approximately $405 million. The
combined company now operates 13 branches and two lending offices in central and western Michigan.
2017 | www.cbofm.org | Issue 1
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Daniel Bitzer Promotion at First National Bank
First National Bank of Michigan is pleased to announce the promotion of Daniel
Bitzer to President and CEO.

Bitzer assumed responsibilities as President and CEO of First National Bank of
Michigan effective January 1, 2017. He joined the bank in December 2011 as Grand
Rapids Market President, after more than three decades in the commercial banking
business in West Michigan. Bitzer was promoted to Executive Vice President and
Senior Lender in July 2014 after successfully leading the bank’s expansion into the
Grand Rapids market. In December 2015, he was named president of the bank,
where he oversaw the activities of all locations, including operations in the downtown
Kalamazoo headquarters and its branches in Portage, West Kalamazoo, Grand Rapids
and the Holland LPO.

Daniel Bitzer

First National Bank of Michigan’s strategic development designed by Bitzer and his leadership team is best
summed up in the company’s credo, “Together, We are First.”
Valuing all customers large and small, along with consistent investment in West Michigan, is what sets First
National Bank of Michigan apart from its competitors.

“Dan’s promotion to President and CEO reflects his proven performance and follows the board-approved
management succession plan. I have tremendous confidence in his leadership skills and trust he will continue
the bank’s legacy of success,” said Larry Lueth, Senior Executive and Board Co-Chairman, First National
Bank of Michigan. Jefra Groendyk will remain Senior Lender and Market President for the Grand Rapids
location, and John M. Schreuder will serve as Senior Executive and Co-Chairman.
Bitzer earned a Bachelor’s degree in mathematics from Ferris State University and a Master of Business
Administration in economics from Western Michigan University. Deeply involved in the community, he has
served in numerous volunteer capacities. Currently, Bitzer serves on the Gilmore International Keyboard
Festival Board of Trustees and Commissioning Committee for the USS Gerald R. Ford CVN 78. He is also
an active member of the Economic Club of Grand Rapids and the Elks Lodge.
“Becoming President and CEO of First National Bank of Michigan is a great honor,” he said. “I look forward
to building upon our longstanding investment in the community and commitment to delivering unmatched
customer service.”

Brown Promoted by 1st State Bank to Vice President

David E. Brown
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David E. Brown has been promoted to Vice President, Business Lender at 1st State
Bank. Brown has worked for 1st State Bank for the past 11 years, starting as a Credit
Analysis and promoted to Business Lender in 2012. Brown will continue to service
area business customers.
As a lifelong resident of Saginaw County, David has 18 years of bank experience. He
has his Bachelor’s degree in Business Administration from Northwood University
and in 2015 graduated from Michigan Bankers Association’s Perry School of Banking
David is an Alumnus of Leadership Saginaw and the Saginaw Valley African
American Leadership Training Institute. He remains an active volunteer with the
READ Association of Saginaw County, Junior Achievement Northeast Michigan and
has a leadership role with the youth department at Victorious Believers Ministries.
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Dart Bank Announces Promotions
Peter Kubacki, President and CEO of Dart Bank, is pleased to announce the following
promotions.
Danielle Bull has been promoted to Assistant Vice President/Controller. Danielle
has over 16 years of previous banking experience. She has a Bachelors of Business
Administration Degree in Accounting from Western Michigan University. Danielle
has volunteered with Junior Achievement, Juvenile Diabetes Walk, American Cancer
Society’s Relay for Life and Making Strides Against Breast Cancer. Danielle is currently
the Treasurer for the Sparrow Foundation’s Women Working Wonders Committee.

Danielle Bull

Mark Emmert has been promoted to Senior Vice President/
Special Assets. Mark has been with the Bank since 2004, and has been in banking/
finance for over 38 years. He has a Bachelors of Business Administration Degree from
Michigan State University and a Graduate of Retail Bank Management Degree from
the University of Virginia, Darden School of Business. Mark has previously served as
Chairman of the Mason Area Community Fund Board (previously the Mason Area
United Way), and as a Director of the Capital Area United Way. He has been very active
with Highfields for several years and currently serves as their Board Chair.
Debra Mack has been promoted to Senior Vice President/
Chief Financial Officer. She has been with the Bank since
Mark Emmert
2009. Deb has held many positions in her banking career. She
has been involved in several community organizations including serving as president of
the Eaton Rapids Area Chamber of Commerce, and has served on the Board of Directors
for Highfields.
Dann Small has been promoted to Senior Vice President/Loan
Department Administrator. Dann has over 40 years of previous
banking experience. Dann attended Mid America Nazarene
University. He graduated from Stonier Graduate School of
Banking, Commercial Lending School in Oklahoma, and
has attended various banking courses. Dann has volunteered
with Chamber of Commerce, Rotary, Bloomington Hospital
Finance Committee, and United Way.
Dann Small

Karla Spoor has been promoted to Senior Vice President/
Human Resources. She has been with the Bank since 1980.
Karla has an Associates Degree from Lansing Community
College. She received her Senior Professional in Human
Resources certification in 2006. She has been involved in
several volunteer activities over the years. Karla is currently
a Mason Area Chamber of Commerce Ambassador, and
serves as Secretary and Board Member of the Mason Promise
Scholarship.

Debra Mack

Karla Spoor

Kevin Waldie has been promoted to Assistant Vice President/Chief Risk Officer. He
has been with the Bank since 2008 and has held the positions of Loan Operations
Associate and Audit/Compliance and BSA Officer. Kevin has several years of lending
and management experience. He has volunteered with the Old Newsboys.
Kevin Waldie
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Kevin Neumeyer Joins The State Bank
The State Bank is proud to announce and welcome Kevin Neumeyer as the Company’s
Commercial Lending Market Manager for the Great Lakes Bay Region. Neumeyer
will be responsible for managing and expanding the bank’s commercial lending team
in the Great Lakes Bay Region, interacting with the retail banking team to expand
relationships with our existing commercial customers, and nurturing new commercial
relationships. The State Bank is new to the Great Lakes Bay Region, having recently
acquired St. Charles-based Community State Bank.

He joins The State Bank team from Independent Bank in Saginaw, Michigan. At
Independent Bank, Kevin served as the Commercial Banking Vice President and was
an integral member of the bank’s Commercial Lending Career Development Task
Kevin Neumeyer
Force, Community Development Lending Specialist Committee, and the Employee
Engagement Focus Group.

With over 32 years of banking experience (with the past 27 years in commercial banking), Kevin has worked in
all facets of the financial spectrum. From beginning as a teller and customer service representative, to a branch
manager and credit analyst, Kevin brings an array of knowledge to The State Bank. He is a member of the
Saginaw County Chamber of Commerce, serving as an Ambassador until 2015, and more recently a Diplomat.
He is a graduate of Leadership Saginaw, as well as the Great Lakes Bay Regional Institute for Leaders. Kevin also
holds a Bachelor of Business Administration degree from Saginaw Valley State University.
“I’m excited to join The State Bank and be an integral part of the management team, and also continue to be
proactive in the community. I look forward to taking excellent care of the bank’s clients, and also invite any
business/business owner to give me a call to determine how I can assist them as their trusted commercial banking
advisor.”
Craig Johnson, Senior Vice President at The State Bank, states “We are very pleased to have Kevin join The State
Bank’s team. Kevin brings an abundance of experience within the market. That experience, along with the variety
of commercial lending products offered by The State Bank, will serve current and future clients very well.”

Doeren Mayhew Announces John Miller as Financial Institutions Group
Shareholder
Doeren Mayhew, a top 100 CPA and advisory firm, has announced the promotion of John M. Miller, CPA to
shareholder within the firm’s national Financial Institutions Group practice effective January 1. Miller brings
more than 25 years’ of diverse community bank and credit union risk management experience to the group’s
leadership team.
Previously, Miller was a partner at Plante Moran, where he was the engagement lead on numerous audit and
assurance engagements for publically traded and privately held community banks.

Since joining the firm in 2013 as a director, Miller has helped service the firms more than 350 institutions across
the nation. As a shareholder in the firm’s Financial Institutions Group, he will continue to provide oversight to
engagements that assist clients in assessing and managing risks related to internal controls, financials, lending,
regulations and operations.
Miller holds a Bachelor of Accountancy degree from Walsh College. He is a member of the American Institute
of Certified Public Accountants and Michigan Association of Certified Public Accountants. Additionally, he
actively participates in various industry associations, such as Independent Bankers Association of Texas, Texas
Bankers Association, Michigan Bankers Association and Community Bankers of Michigan.
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Matthew Noggle Joins Chelsea State Bank as Ag Lender

Chelsea State Bank recently announced the addition of Matthew E. Noggle as
Agricultural Lender. His duties will include commercial lending as well as expanding
the bank’s agricultural portfolio in Washtenaw County.
“We are very pleased to have Matt join our Commercial Lending team with an emphasis
in agricultural lending,” said Chelsea State Bank President and CEO John Mann. “Our
deep roots include the Farmers and Merchants Bank of Chelsea, organized by Paul G.
Schaible, Sr. and many other farmers in 1908. Agriculture is obviously here to stay and
we’re excited to bring in Matt, who understands the financial needs of the local farmer as
well as the major agribusiness distributor.”
Noggle joins Chelsea State Bank with a lifetime of experience in farming, nearly 17
years as a partner in a family-owned farm, and four years as a loan officer for the Bank of
Matt Noggle
Colorado managing consumer, commercial and agricultural loans.
Graduating from Colorado State University, in Ft. Collins, with a dual Bachelor of Science in Animal Science and
Agricultural Business, Noggle also studied at the Institute of Agriculture Technology on the campus of Michigan
State University in East Lansing. He received an Associates of Animal Science from Connors State College in
Warner, Okla.
As a community banker, Noggle is active in community service and has recently joined the Michigan Farm Bureau.
In Colorado, he was active in many associations including the West Yuma Chamber of Commerce as a Board
Director and a coach for the Yuma County 4-H organization.
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Hollenbeck and VanderLaan Join Isabella Bank Greenville Board
David Seppala, President of Isabella Bank Greenville Division announced the
appointment of Blake Hollenbeck and Kathy Jo VanderLaan to the Board, effective
December 19, 2016.

Mr. Hollenbeck has 30 years of experience in the automotive industry. He has owned
and operated Blake Hollenbeck Auto Sales since 1998. Hollenbeck has earned the
Degree of Excellence State Quality Dealer (2015), Michigan Independent Automobile
Dealers Association Dealer of the Year Award (2014), and was recognized as the
Greenville Area Chamber of Commerce Small Business Person of the Year (2012).
In addition to his professional commitments, Hollenbeck is involved in the Greenville
Area Chamber of Commerce, Greenville Public Schools, and participated in the
Blake Hollenbeck
Montcalm Area Intermediate Schools Career Showcase since 2001. Hollenbeck also
serves his community with several local non-profit organizations. Blake and his wife, Shirley, reside in Sidney.
They have five daughters and two granddaughters.
Ms. VanderLaan has 21 years of business development experience. VanderLaan has
worked as the Executive Director of the Greenville Area Chamber of Commerce,
business services manager for Michigan Works, and currently serves in an economic
development role for The Right Place, Montcalm Economic Alliance. VanderLaan
earned her Bachelor’s degree in Speech, Communications, and Theatre from Albion
College, Associate’s degree in Fine Arts from Grand Rapids Junior College, and
completed Leadership Montcalm. She is a Certified Business Solutions Professional
through Michigan Works. She received the Marian Kemp Outstanding Citizen
Award (2013) from the Greenville Area Chamber of Commerce, Danish Festival
Grand Marshall (1998), and Greenville Woman of the Year (1996). VanderLaan
currently serves as the chair for Have Mercy of Ionia and Montcalm Counties. Kathy Kathy Jo VanderLaan
Jo and her husband, Jim reside in Greenville. They have two children in college.

Colby Joins Isabella Bank as East Division President
Jerome Schwind, President and Chief Operations Officer of Isabella Bank announced
the addition of Michael Colby, East Division President. His primary responsibilities
will include the day-to-day management and community development for the
Freeland, Saginaw, and Midland locations.

Colby has 26 years of banking experience including commercial credit, corporate loan
review, credit underwriting, and commercial lending. Most recently, Colby served as
the Executive Vice President Business Lending Manager for an area bank. Colby
received his Bachelor’s degree in Business Administration from Central Michigan
University. He graduated from Great Lakes Bay Leadership Institute, Leadership
Saginaw, and the 1,000 Leaders Initiative through Saginaw County Vision 20/20.

Michael Colby

In addition to his professional achievements, Michael is an active member in the community. He is a board
member of Great Lakes Bay Michigan Works, member of the Saginaw Catholic Diocese Interparish Deposit
and Loan Committee, Saginaw and Bay City Chamber of Commerce, Associated Builders and Contractors,
One-Hundred Club, former board chair of Children’s Zoo, and board member of the Saginaw Northwest
Kiwanis.
Michael and his wife, Michelle, live in Saginaw. They have two children in high school.
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